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KAREN M. HOLUS C ERTI FlED P UBLI C ACCOUNTANT 
Accountant's Report 

BOARD OF COMMISSIONERS WARD ONE RURAL FIRE PROTECTION DISTRICT OF RICHLAND PARISH RICHLAND PARISH POLICE JURY Delhi, Louisiana 

P.O. Box 397 611 Madeline SCreet Rayville, LA 71269 Phone: (318) 728-6588 

I have compiled the accompanying combined financial statements of Ward One Rural Fire Protection District of Richland Parish, a component unit o~ the Ricbland Parish Police Jury, as of and for the year ended December 31, 1995, as listed in the table of contents, in accordance with Statements on Standards for Accounting and Review Services issued by the American Institute of Certified Public Accountants. A compilation is limited to presenting in the form of financial statements information that is the representation of management. I have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion or any other form of assurance on them. 

Rayville, June 17, Louislana 1996 



ASSETS 

WARD ONE RURAL FIRE PROTECTION DISTRICT OF RICHLAND PARISH RICHLAND PARISH POLICE JURY Delhi, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet, December 31, 1995 
ACCOUNT GROUPS 

Statement A 

GOVERNMENTAL GENERAL GENERAL TOTAL FUND - FIXED LONG-TERM (MEMORANDUM GENERAL FUND ASSETS DEBT ONLY) 
Cash and equivalents Taxes reeeivabl~ Meter deposits Land, buildings, vehicles, and equipment (note 4) ~nount to be provided for retirement of general long-term debt TOTAL ASSETS 

72,294 $ 62,447 200 
241,141 

264.000 

$ 72, 62, 294 447 200 
241,141 
264,000 $ 134.941 ~_241:141 $ 264.000 $ 640j 082 

LIABILITIES AND FUND EQUIT Liabilities: Accounts payable Certificates payable Fund Equity: Investment in general fixed assets Fund balance-unreserved -undesignated Total Fund Equity 

722 ~ __ $ ~ 722 264,000 264,000 
134,219 134,219 

241,141 
241,141 264,000 

241,141 _ 134f219 639,360 TOTAL LIABILITIES AND FUND EQUITY ~ 134~941 $ 241~141 $ 264.000 $ 640.082 

See the accountant's report and the accompanying notes 



WARD ONE RURAL FIRE FROTECTION DISTRICT OF RICHLAND PARISH RICHLAND PARISH POLICE JURY Delhi, Louisiana GOVERNMENTAL FUND - GENERAL FUND 
Statement C 

Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (Cash Basis) and Actual For the Year Ended December 31, 1995 

REVENUES Ad valorem taxes Intergovernmental revenues- Richland Parish Police Jury- 2% fire insurance rebate Interest income Miscellaneous Refunds TOTAL REVENUES EXPENDITURES General government-other general administration-retirement system contribution Public safety - fire protection: Fuel Insurance Legal and accounting Repairs and maintenance Supplies Taxes & licenses Training Utilities Capital Outlay Debt Service: Principal Interest TOTAL EXPENDITURES 

Budqet 
December 31, 1995 Variance Favorable Actual (Unfavorable~ 

$ 63,806 $ 46,686 $ (]7,120 

63, 806 

3,632 300 1,000 500 2,000 2,886 

5,219 1,193 600 (19 53,679 
5,219 1,193 600 (19 (10,127 

1,825 (],825 1,640 5,752 1,515 5,643 1.473 33 3,012 1,434 47,641 

(1,640) (2,120) (1,215) (4,643) (973) (33) (1,012) ],452 47,641) 25,000 25,000 16,590 16,598 (8 51,908 ]11,566 (59,658 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 11,898 (57,887) (69,785 FUND BALANCE AT BEGINNING OF YEAR 182,588 ]82,588 FUND BALANCE AT END OF YEAR $194.486 S 124,701 S (69.785 
See the accountant's report and the accompanying notes 



WARD ONE RURAL FIRE PROTECTION DISTRICT OF RICHLAND PARISH RICHLAND PARISH POLICE JURY Delhi, Louisiana Notes to the Financial Statements As of and for the Year Ended December 31, 1995 
Ward One Rural Fire Protection District of Richland Parish was created by resolution of the Richland Parish Police Jury on February 18, 1992, for the purpose of purchasing and maintaining fire equipment and providing fire protection for the people of Ward One of Richland Parish. The district is governed by a board of commissioners consisting of five members. The commissioners are appointed by the Richland Parish Police Jury for terms of two years. Commissioners receive no compensation for their services. The district has no employees. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION The accompanying financial statements of Ward One Rural Fire Protection District of Richland Parish have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing govexnmental accounting and financial reporting principles. B. REPORTING ENTITY As the governing authority of the parish, for reporting purposes, the Richland Parish Police Jury is the financial reporting entity for Richland Parish. The financial reporting entity consists of (a) the primary government (police ~ury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. ]4 established criteria for determining which component units should be considered part of the Richland Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes 



WARD ONE RICHLAND Rayville, Notes to 
RURAL FIRE PROTECTION DISTRICT PARISH POLICE JURY Louisiana the Financial Statements (Continued Appointing a voting majority of an organization's governing body, and a. The ability of the police jury to impose its will on that organization and/or b. The potential for the organization financial benefits to or impose specific burdens on the police jury specific financial 
2.Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the police jury. 3.Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the Richland Parish Police Jury appoints the governing board, the district was determined to be a component unit of the Richland Parish Police Jury, the governing body of the parish and the governmental body with oversight responsibility. The accompanying financial statements present information only on the funds maintained by the district and do not present information on the police jury, the general government services provided by that governmental unit, or the other governmental units that comprise the governmental reporting entity. 
The district uses a fund (General report on operations compliance its financial position 

Fund) and and the Fund accounting is designed to account groups to results of its demonstrate legal and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Funds of the district are classified as governmental funds. Governmental Funds account for the district's general activities including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds of the district include: 



WARD ONE RICHLAND Rayville, Notes to 
RURAL FIRE PROTECTION DISTRICT PARISH POLICE JURY Louisiana the Financial Statements (Continued 
D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The General Fund is accounted for using the flow of current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of the General Fund present increases and decreases in net current assets. The modified accrual basis of accounting is General Fund used the following and expenditures: RE_VVENUES 

used by the General Fund. The practices in recording revenues 
Ad valorem taxes are recorded in the year the taxes are assessed on a calendar year basis, become due on November 15 of each year, and become delinquent on January I. The taxes are generally collected in December of the current year and January and February of the ensuing year. Delinquent taxes are considered fully collectible and therefore no allowance for uncollectible taxes is provided. Interest income on time deposits is recorded at the end of each quarter when credited by the bank. 
Any other revenues are recorded when the district is entitled to the funds. 
EXPENDITURES 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 

E. BUDGET Preliminary budgets for the ensuing year are to be prepared by the secretary and presented to the board for review. The budget should be adopted prior to the new year but it appears that the budget for 1995 was not officially adopted, only discussed after the new year. All annual appropriations lapse at year end. The budget comparison statement included in the accompanying financial statements include the original adopted budget (cash basis) and all subsequent amendments. The following reconciles 



WARD ONE RICHLAND Rayville Notes to 
RURAL FIRE PROTECTION DISTRICT PARISH POLICE JURY Louisiana the Financial Statements (Continued the excess (deficiency) of revent~es over expenditures shown Jn the combined statement of revenues, expenditures and changes in fund balance to the combined statement of revenues, expenditures and changes in fund balance - budget (cash basis) and actual. 
Excess (deficiency of revenues over expenditures Adjustments: Receivables Payables Excess (deficiency) of revenues over expenditures - budgetary basis F. ENCUMBRANCES 

December 31, 1995 
$ (48,369 
(9, 946] 428 

The district does not use the encumbrance system in its record keeping. G. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest bearing demand deposits and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the district may deposit funds Jn demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the district may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. H. FIXED ASSETS Fixed assets are recorded as expenditures at the time of purchase or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Interest costs incurred during construction are not capitalized. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost or estimated cost if historical cost is not available. I. COMPENSATED ABSENCES AND PENSION PLAN 



WARD ONE RURAL FIRE PROTECTION DISTRICT RICHLAND PARISH POLICE JURY Rayv]lle, Louisiana Notes to the Financial Statements (Continued) 

J. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. K. FUND EQUITY Reserves-Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. 
Designated Fund Balances-Designated fund balances represent tentative plans for future use of financial resources. L. TOTAL COLUMN ON BALANCE SHEET The total column on the balance sheet is captioned Memorandum Only to indicate that it is presented only to facilitate financial analysis. Data in this column does not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 2. LEVIED TAXES 

3. CASH AND CASH EQUIVALENTS At December 31, 1995, the district has cash and cash equivalents (book balances) totaling $72,294 as follows: 
Interest bearing demand deposits Totals 

1995 $ 72,294 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or resulting bank balances) must be secured by federal deposit insurance or the pledge of 6 



WARD ONE RICHLAND Rayville, Notes to 
RURAL FIRE PROTECTION DISTRICT PARISH POLICE JURY Louisiana the Financial Statements (Continued securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 1995, the district has $72,5Z5 in deposits [collected bank balances). These deposits are secured from risk by $100,000 of federal deposit insurance (GASB Category ]). RECEIVABLES The taxes receivable account represents delinquent accounts for the prior year plus any unpaid current year taxes as of December B1, ]995. The following schedule shows the changes in taxes receivable for the year ended December 31, 1995: Balance at January I, 1995 Ad valorem tax Collections Balance at December 31, 1995 
CHANGES IN GENERAL FIXED ASSETS A summary of changes in general fixed vehicles, and equipment) for the year follows: 

Land Buildings Vehicles Zquipment Totals 
6. LEASES 

$ 52,500 56, 632 (46,685 

assets (land, ended December 
Balance Additions Disposals January I, 1995 

27,462 20,178 

buildings 31, ]995 
Balance December 31. 1995 

The district has no operating or capital leases at December 31, 1995. The district has a local services agreement with the Town of Delhi to provide fire protection for the citizens of Delhi. This includes the sharing of equipment and personnel when necessary. 7. LITIGATION & CLAIMS The district is not involved in any litigation or aware of any claims at December 31, ]995. 



WARD ONE RICHLAND Rayville Notes to 
RURAL FIRE PROTECTION DISTRICT PARISH POLICE JURY Louisiana the Financial Statements (Continued) 8. CHANGES IN LONG-TERM DEBT The following is a summary of long-term obligations for the year ended December 31, 1995: 

Balance at January i, 1995 Additions Retirements Balance at December 31, 1995 
The certificates consists interest at 6 percent per each year until the year 

Certificates $ 289,000 

of a notes payable to annum, payable on March 2003. The ad valorem 

25,000 
Premier Bank bearing 1 and September 1 of tax has been pledged against the certificates to assure repayment of the loan. A sinking fund is required to be maintained each year with an amount equal to the principal and/or interest due in each calendar year. At present the district is using the regular operating account as also the Sinking Fund account which has a balance of $7,629. 



Ward One Rural Fire Protection District Richland ParJsh Police Jury Delhi, Louisiana Schedule of Compensation Paid Board Members As of and For the Year Ended December 31, 1995 The following is a list of the Board of Commissioners of the Ward One Rural Fire Protection District. The Board receives no compensation for their services. Leon Smith Carol Nielson Alfred King Doyle McDade Lucille McEacharn 



@ KAREN M. HoLtas CERTIFIED P UBLIC A CCOUNTANT 
Independent Accountant's Report on Ammlvina AQreed-UDon Procedures 

To the Board of Commissioners Ward One Rural Fire Protection District of Richland Parish 

P.O. Box 397 611 Madeline Street Rayville, LA 71269 Phone: (318) 728-6588 

] have performed the procedures included in the Louisiana Government hudit Guide and enumerated b~le~, ~hi~h ~r~ ~g~eed to by the management of Ward One Rural Fire Protection District and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management's assertions about the District's compliance with certain laws and regulations during the year ended December 31, 1995 included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed Jn accordance with standards established by the American institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the specified users of the report. Consequently, I make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose. Public Bid Law ]. Select all expenditures made during the year for material and supplies exceeding $5,000 or public works exceeding $50,000, and determine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid law). Two expenditures were made during the year for materials and supplies exceeding $5,000 and no expenditures were made for public works exceeding $50,000. I examined documentation which indicated that only one expenditure had been properly advertised and accepted in accordance with the provision of LSA-RS 38:2211-2251. No evidence of quotes or bids received were found for the other expenditure. Code of Ethics for Public Officials and Public ~nployees 2. Obtain from management a list of the immediate family members of each board member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board members and employees, as well as their immediate families. Management provided me with the required list including the noted information except for one board member who was unwilling to provide the information. 3. Obtain from management a listing of all employees paid during the period under examination. 
i0 



The District has no employees 4. Determine whether any obtained from management included on the listing procedure (2) as immediate 
of those employees included in the listing in agreed-upon procedure (3) were also obtained from management in agreed-upon family members. The District has no employees, therefore none of the employees included on the list of employees provided by management [agreed-upon procedure (3)] appeared on the list provided by management in agreed-upon procedure (2). Budgeting 5. Obtained a copy of the legally adopted budget and all amendments Management provided me with a copy of the original budget There were no amendments to the budget during the year. 6. Trace the budget adoption and amendments to the minute book I traced the discussion of the original budget to the minutes of a meeting held on January 4, 1995 which indicated that the budget had been discussed by the con~missioners of Ward One Rural Fire Protection District but had no evidence that it was officially adopted. 7. Compare the revenues and expenditures of revenues and expenditures to determine expenditures exceed budgeted amounts by more I compared the revenues and expenditures of the final budget to actual revenues and expenditures. Actual revenues were below budgeted amounts by more than 15% for the year and actual expenditures exceeded budgeted amounts by more than 100%. Accounting and Reporting 8. Randomly select 6 disbursements made during the period under examination and: (a) trace payments to supporting documentation as to proper amount and payee; I examined supporting documentation for each of the six selected disbursements and found that payment was for the proper amount and made to the correct payee. No documentation existed for one disbursement except for authorization for the expenditure in the minutes. (b) determine if payments were properly coded to the correct fund and general ledger account; and All of the and general payments were properly coded to the correct fund ledger 
ii 



 

(c) determine whether payments received approval from proper authorities. Inspection of documentation supporting each of the six selected disbursements indicated approval from Secretary/Treasurer and/or the Board through reading of minutes. The Board approves all disbursements over $I00 unless for regular monthly expenses (telephone, utilities). MQetings 9. Examine evidence indicating that agendas for meetings recorded in the minutes book were posted or advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law). Ward One Rural Fire Protection District did not post or publish an agenda as required. Debt ]0. Examine bank deposits for the period under examination and determine whether any such deposits appear to be proceeds of bank loans, bonds, or like indebtedness. I inspected copies of all bank deposit slips for the period under examination and noted no deposits which appeared to be proceeds of bank loans, bonds, or like indebtedness. Advances and Bonuses ]i. Examine payroll records and minutes for the year to determine whether any payments have been made to employees which may constitute bonuses, advance, or gifts. The District has no employees to review records for advances or bonuses. ] was not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertions. Accordingly, I do not express such an opinion. Had ] performed additional procedures, other matters might have come to my attention that would have been reported to you. This report is intended solely for the use of management of Ward Rural Fire Protection District and the Legislative Auditor, State Louisiana, and should not be used by those who have not agreed to procedures and taken responsibility for the sufficiency of procedures for their purposes. However, this report is a matter public record and its distribution is not limited. 

Rayville, Louisiana June ]7, 1996 12 

One of the the of 



Louisiana Governmental Audit Guide 
APPENDIX F. LOUISIANA ATTESTATION QUESTIONNAIRE 

Dear Chief Executive Officer:. Attached is the Louisiana Attestation Questionnaire that is to be completed by you or your staff. This questionnaire is a requirnd pert of a compilation and attestation engagement performed under Louisiana Revised Statute 24:513 (I)(1)(c)~. The legal matters contained in the questionnaire parallel those matters contained in the Laws Affecting Louisiana Government, published by the Society of Louisiana Certified Public Accountants. Upon completion, the questionnaire must be presented to and adopted by the governing body, if any, of your organization by means of a formal resolution in an open meeting. Independently elected officials should sign the document, In lieu of such a. resolution. In all instances, this compliance questionnaire is to be given to the auditor at the start of the engagement; it is not necessary to return the questionnaire to my office. The completed questionnaire and a copy of the adoption instrument, if appropriate, must be given to the auditor at the beginning of the engagement. The auditor will, during the course of his engagement, test the accuracy of your representations. Certain portions of the questionnaire may not be applicable to your organization. In such cases, you will probably want to revise the wording of the representation to state that the law does not apply to your organization. However, you must respond to each appliCable representation. A 'yes' answer indicates that you have complied with the applicable law or regulation. A 'no' answer to any representation indicates a possible violation of law or regulation and, as such, should be fully exptained. These matters will be reviewed by the auditor during the course of his examination. Please feel free to attach a further explanation of any representation. Your cooperation in this matter will be greatly appreciated Sincerely, 

Enclosure 
Daniel G. Kyle, CPA, CFE Legislative Auditor 

F-2 



Louisiana Governmental Audit Guide 
LOUISIANA ATTESTATION QUESTIONNAIRE 

Date 

n connection with your (Auditors) compilation of our financial statements as of and for the period then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Guide, we make the following representations to you. These representations are based on the information available to us as of 5"- /- O/~_~, (date). Code of Ethics for Public Officials and Public Employees It is true that no employees or officials have accepted anything of value, whether in the form of a service, loan, or promise, from anyone that would constitute a violation of LSA-RS 42:1101-1124. Yes [V~ No [ ] It is true that no member of the immediate family of any member of the governing authority, or the chief executive of the govemmental entity, has been employed by the governmental entity after April 1, 1980, under circumstances that would constitute a violation of LSA-RS 42:1119. Yes [/..-]/No [ ] State Laws Relating to Budgeting We have complied with the state budgeting requirements of the Local Government Budget Act (LSA-RS 39:1301-14) or the budget requirements.of LSA-RS 39:43. Yes [v~" No [ ] Accounting and Reporting All non-exempt governmental records are available as a public record and have been retained for at least three years, as required by LSA-RS 44:1,44:7, 44:31, and 44:36. / Yes [ V~ZNo [ ] We have filed our annual financial statements as applicable. n accordance with LSA-RS 24:514.33:463. and/or 39:92 
We have had our financial statements audited or compiled 

F-3 
Yes IvY]No [ ] n accordance with LSA-RS 24:513. Yes [ v~]No [ ] 



Louisiana Governmental Audit Guide Meetings We have complied with the provisions o1 the Open Meetings Law, provided in RS 42:1 thr~gh 42:12. / Yes[~rJ No[ ] Debt It is true we have not incun-ed any indebtedness, other than credit for 90 days or less to make purchases in the ordinary course of administration, without the approval of the State Bond Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 Louisiana Constitution, and LSA-RS 47:1410.60 Yes [ v~No [ ] Payments It is true we have not advanced wages or salanes to employees or paid bonuses in violation of Article VII, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79-729. Yes [b,]/No [ ] We accept responsibility for our compliance with the foregoing matters, as well our responsibility for the controls over compliance. The foregoing representations are made to you based upon our evaluation of our activities as of ,/~z~ and for the year then ended, as well as the controls relating to the compliance issues. The previous responses have been made to the best of our belief and knowledge 

Note-Quasi-public entities should delete reference to the above statutes, unless required to follow such laws by contract with their public funding agencies. The quasi-public entities should include a representation that they have complied with the contractual provisions under which they have received state and/or local funds. 



@ KAREN M. HOLLIS CERTI FI El) P UBLIC ACCOUNTANT 
June 17, 1996 

Board of Commissioners Ward One Rural Fire Protection District 

P.O. Box 397 611 Madeline Street Rayville, LA 71269 Phone: (318) 728-6588 

1 have compiled the component unit financial statements of the Ward One Rural Fire Protection District, a component unit of the Rich]and Parish Police Jury, for the year ended December 31, 1995, and have issued my reports on the financial statements and attestation report dated June 17, 1996. As a result of planning and certain matters have come to any of the aforementioned consideration by management 
performing the compilation/attestation, my attention, that are not reflected in reports, which I feel worthy of These matters are presented below: Laws and Regulations Compliance i. Contract Work with Family Members During the conduct of the attestation following checks were paid to member Carol Nielson's family, Nielson's testing, I noted that the 1-20 Texaco, owned by board for fuel for the trucks 

In my discussion with the Board since begun purchasing fuel at a 

Date 01/04/95 02/28/95 03/14/95 05/27/95 07/05/95 10/11/95 11/15/95 Total 

Amount $ 30.20 18.88 31.22 26.85 18.00 24.30 27.60 $ 177.05 management was aware of this and has different location. 2. Budget Adoption and Amending Update During my testing of the budget and the adoption process, I noted that the minutes did not actually provide for the adoption of the budget, only a discussion of the budget for 1995. The budget needs to be prepared and discussed in an open meeting prior to the start of a new year. In December of each year, the District should formally adopt a budget for the coming year. The District also needs to setup up some procedures to follow when preparing and adopting a budget and also for amending it when necessary. 



Upon my comparison of budget/actual, exceeded budgeted amounts by more than 5% the unfavorable variances financial information on a monthly basis budget each month to see if adjustments available to provide assistance if necessary 3. Minutes Update 
I recommend reviewing the and comparing it to the need to be made 

After reviewing the minutes of the District, I noticed that the District has not been publishing the minutes in the official ~ournal of the Farish, nor posting an agenda. I recommend consideration of publishing the monthly meetings and posting an agenda prior to a meeting to come into compliance with the current laws. Internal Control Issues I. Fixed Asset Records Update The Board is to be commended on its efforts in establishing fixed asset accounting records during the past year. Since the District has complete and current detail records through December 31, 1995, I recommend consideration of establishing a plan to keep the records current. This plan should include assigning responsibility of recording additions and disposals each month either by the fire chief or appoint a board member. Also I reco1~nend that an annual inventory be taken in January of each year to compare with the fixed asset accounting records. As always, ] wish to express my appreciation to you for all the courtesy and assistance I received during this year's compilation/attestation. Your past history of giving serious consideration to my findings and recommendations is a strong indication of your desire to enhance the District's financial management function and achieve your goals toward your stewardship over the District's resources and assets. I hope this year's comments and recommendations will further assist you in these efforts. Sincerely 
Karen M. Hollis, CPA 


