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INDEPENDENT AUDITORS' REPORT 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE TOWN OF GRAMBLING GRAMBLING, LOUISIANA 71245 I have audited the accompanying general purpose financial statements of the Housing Authority of The Town of Grambling (PHA) as of and for the year ended September 30, 1996, as listed in the forgoing table of contents. These general purpose financia] statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditin0 standards; Government Auditir~g. Standards, issued by the U S Comptroller General, and provisions of the Office of Management an~~ Budget COMB) , Circular A-]28, Audit s of State and Local Qo~zernments. Those standards and OMB Circular A-128 require that ] plan and perform the audit to obtain reasonable assurance abou~ whether the general purpose financial statements are free ol material misstatements. An audit includes examining, on a tesl basis, evidence supporting the amounts and disclosures in the financial statements. ~n audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluatJn9 the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred t( above present fairly, in all material respects, the financial position of the Housing Authority of The Town of Gramb]ing as o~ September 30, 1996, and the results of its operations and change~; in its surplus for the year then ended, in conformity wit} generally accepted accounting principles. 



In accordance with Government issued a report dated August 18 PHA's internal control structure on its compliance with laws and 
At~di,ting_Standards, I have also 1997 on my consideration of the and a report dated August 18, 1997 regulations. My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial ~nformat.ion listed as supporting schedules in the table of contents is presented for the purposes of additional analysis and is not a required part of the financial statements of the Housing Authority of The Town of Grambling. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and , in my opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental information is identified as : A. Supplemental Information Schedules--GAAP basis has been subjected to the procedures applied in the audit of the general pu~pose financial statements and, in my opinion, is fairly stated ~n all material ~espects in relation to the general purpos;e financial statements taken as a whole. 



B. Supplemental Information Schedules--Regulatory basis, which an Other Comprehensive Basis of Accounting, has been subjected the procedures app] J ed in the audit of the general pulpo financial statements and, in my opinion, except for the fol]owi differences, is fairly stated in all[ material respects in relati to the general purpose financial statements taken as a whole: 
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THE: HOUSING AUTHORITY OF THE TOWN OF GRAMBLING GEAMBLINO, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS Housing Authorities are chartered as a public corporation under the la~s (LSA-RS 40:391) of the State ef Louisiana for the purpose of providing sale and sanitary dwelling accommodations foi the ie'~idents of G~ambling, Louisiana. This creation was contingent upon the local governing body of the city or parish. The PHA is governed by a five member Board of Commissioners. The members, appointed by the Mayor of Grambling, Louisiana, serve a four yea~ staggered term. Under the United States Housing Act of 1937, as amended, the US Department of Hun has direct responsibility for administering lo~' tent hou,c;ing programs in the Un:ited States. Accordingly, HUD has. entered into an annual contributions contract with the PHA for the purpose of assisting the PHA in financing the acquislt J on, construction and leasing of housing units and to make annual contributions (subsidies) to the PHA for the purpose of maintainin9 this low rent character. The PHA has the following programs under management 
PHA Owned Housing Section 8 Certificates Vouchers Moderate Rehab 

ACC Number FW--1444 
FW-1444 FW-2130 FW--2]41 

Number of Units 98 
80 115 6 NOTE I-SU}~ARY OF SIGNIFICANT ACCOUNTING POLICIES: A. BASIS OF PRESENTATION The accompanying financial statements of the PHA have been preparer in conformity with GAAP as applied to governmental units. Th~ Governmental Accounting Standalds Board is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. B. REPORTING ENTITY GASB Statement Number 14 establi~d'~ed criteria for determining tht, governmental reporting entity and component units that should be included within the reporting en~ity. Because the PHA is legally separate aI~d fiscally independent by being solely accountable fo~ fiscal mattels, including (l) budget authority, (2) responsibility for f und:[ ng defjcits and operating deficiencies, (3) fiscal management for controlling the collection and disbursement of funds, (4) authority to issue debt , the PHA is a separate governmental reporting entity. The }'HA includes all funds, account 



groups, activities that are within the oversight responsibility of the PHA. Certain units of local government over which the PHA exercised no oversight responsibility , such as the school boards, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate entities and issue financial statements separate from those of the PHA. C. FUND ACCOUNTING The PHA uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net spendable financial resources. Funds of the PHA are classified in two categories: governmental and fiduciary. In turn, each category is divided into separate fund types. TI~Js PHA combines the General Fund balance sheet with the Special Revenue Fund. The fund classifications and a description of each existing fund type follow: Governmental funds--Governmental funds account for all or most o~ the PHA's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of construction of general fixed assets, and the servicing of general long term debt. Governmental funds include: I. Genera] Fund--the general operating fund of the PHA accounts for all financial resources, except those required to be accounted for in other funds. 2. Debt Service Fund--accounts for transactions relating to resources retained and used for the payment of principal and interest on those long term obligations recorded in the general long term obligations account group. 3. Capital Projects Funds--account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other gow~rnmental funds. Fiduciar~ Funds--Fiduciary funds account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the PHA. Fiduciary funds include: 



], Tenant Security Deposits---accounts for assets held by the PBA as an agent for the individual residents. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
D. BASIS OF ACCOUNTING The accounting and financial report:ing treatment, applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current J JnancJa] resources measul: ement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating Statements o~ these funds present increases and decreases in net current assets. The modJ tied accrual basis of accounting os used by all governmental funds and agency funds. The governmental iuhds use the following practJ ces in recording revenues an(] expend/tur es : Revenues--Fede* al entitlements a~e recorded as unrest ricted grants- in-ald when available and measurable. Federal restricted g~ani~ are recorded when the reimbu[sab]e exl?enditures have been incu~[ed. }<enta] income is recorded in the month earned Interest eal:nJngs on time deposits are recorded when the tim( deposits haw,~ matured and the interest is available, lnteres~ income on anterest bearing demand deposits ]s recolded each mont} when credited by the bank to the account. substantially all otber zevenues are zecorded when they becom~ aw~ilable to the })HA. ExpendituL'es--Sa]aries are recorded as expenditures when paid Purchases of various operating supplies are lecorded a expenditures in the accountJhg pe].iod they are purchased. Compensated absences are recognized as expenditures when ] eave i:, actually taken o:u when employees (or heirs) ale paid for accrued leave upon retirement or death, while the cost o~ leave privilege.~ net requiring cul:rent re~;eurce:~; is recorded in the general long term ob]igat:tons account group. Principal and interest on gener6~] long term debt ate recognizec~ when due. substantial ] y related fund a] I other expenditures ore recognized when th~ liabJ]ity has been incurred 



Other Financing Sources (Uses)" -T) ansfers between funds that are not expected t o be repaid ( or arly other types,, such as cap] ta ] lease transactions, sale of fixe(~ assets, debt extenguisbments, long term debt proceeds, and the like) ale accounted for as other" financing sources (uses). These other financing source~; ate recognized at the time the underlying events occur. Deferred Revenues--The PHA reports deferred revenue on its combined balance sheet. Deferred revenues arise when resources are zeeeived by the PlIA before it has a legal e]aim to them, as when grant mercies aye received prior to the /neurrence of quail fyin~ expendl tures . In subsequent per:} ods , when the PHA has a ]ega] claim to the resources, the ]iabJ]ity for deferred revenue is removed from the combined ba]anee sheet and the revenue is [ ecogni zed. 
E. BUDGETS The following summarizes the budget activities of the PHA during the fiscal year: ] . The PHA Revenue Fund vunds budget cash pro3eet 

adopt.~_~d budgets for the Genera] Fund, the Specia] and the capital projects Funds. The Capita] Projects comparison to actual has not been inc]uded since the s a mu]tiple year endeavor. 2. '/'he bndgets are prepared on the modified accrual basis c~ accounting. A] i appropriations lapse at year end. ,5 . ~]ncumbl ance~:, alTe l]ot r ecogn:i z~c] wit.bin the ac:eount ing leeord~" for budgetary purposes. 4. Formal budget integration (within the account:ing records) :~ employed as a management eontrol device. 5. The Executive Direeto~ is authorized to transfer amounts betweel line items within any fund, w~th the exception of salaries provided such does not change the total of any function. However, when actual revenues within a fund fail to meet budgeted revenue,, by 5% or mole, a budget amendment J s adopted by th[~ PHA in an opel meeting. Budget amounts inc]tlded in the accompanying finaneia statements include the original adopted budget and all subsequent amendments . 
F". ENCOMBRAN(]E,S Enculabrance accounting, ulldel which purchase elders are recolded in orde~ to reserve that portlon of the applicable appropriation, not employed. However, outslanding purchase eiders are taken int<~ conslderation b%<[ole expe[idltu[e,~; are incurred Jn orde1 tc asSul~ [ha( applicable a},propl:lat]ol~s a~c l,ot exceeded, in addition, t]l, 



monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revJsJ, ons to the budget are made. G. CASH AND CASH EQUIVALENTS cash includes amounts in demand deposits and interest bearing demand deposits. Cash equivalents include amounts in time depos3t~{ ai1d cash with liisc:al agents. Unde~ state law, the PIIA may deposit [u[id~; 111 demand deposl ts , lnteresl, bearin9 demand (;.epos] t s , money llLarJqet aecoun~;s , or t] me depos:i [ s w:i th .~]tate }3ank[~ orgalli zed unde] Louisiana Law and national banks having their p~ineJpa] office;; 31~ I,OU3 ~;2 ~na . 1-|. SIIORT TERM ]NTI!:}IFUND RI~CE]VABLN,~/PAYAB[,ES During tile eourse of operations, numerous transact ions oeeul hetweeh lndividua] funds for services rendered. These receivable~ and payables a~e classified as due from other funds or due to othe~ funds on the ba] ante sheet, short term J )~tel ] ulld ] oal~s a) f: classified as intertund receivables/payables. I. ]NVENTORY A] ] purchased illventory items are valued at the lower of cosi (first in, first out) or market. Purchased inventories are offsel by a fund balance reset-re wJ~.Jc:h indicates that these do no~, constitute "available spendable Iresourees", even though [.hey are ;i component of total assets . Acquisition of materials and supplies are accounted for on th~ purchase method, that is, t.he expendJtu1:e is charged when the item %~1 e" pUl <:ha:~eJ. O. FIXED ASSETS ]"~Y,<~d a.~;sets el governmental fllnO.~ are I eeorded as expendiiHres al the time they are purchased o[ constructed, and the related ass~.t: are cap/ta] i zed (reported) in the genera] fixed assets acco[m~ group. Pub] ] c domain or infrast ructures such as sidewa ] k~; ~Jl parking ] ots ate r..:apJ ta] ized. in{erest expense during constructi <,i J s capi t a] J zed . bepreei ati or~ has not been pl ovJ ded on gene~ e. i fixed assets, K. COMPENSATED ABSENCNB ']'he PHA foi]~)ws Louisiana Cavi] Servaced regulations I, accumulated annual and sick leave. Emp]eyees may accumulate ill, 300 ho[)rs of alIllktlal leave whle]l may be received up(n] terlnlDatJon ~ retil:eme:nt. Sick leave hol/rs accumulate, but the employee is n~, paid for them i f not used by hJ s/her retirement or term/nat i <~ date. 



The cost of currer, t leave privJleqes, computed in accordance with GASH Codification Section C60, is recognized as a current year expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Leave benefits are based on accrued leave benefits or employees with I0 years service to a maximum of 25 days at their current annual salary. L. LONG TERM OBLIGATIONS Long term obligations expected to be financed from governmental funds are reported in the general long term obligations account group. Expenditures for principal and interest payments for long term obligations are recognized in the governmental funds when due. M. FUND EQUITY Eeserves represent those portions of fund equity not appropriab]e for expenditures or legally segregated for a specific future use. N. INTERFUNI) TRAN~gACTIONS '/'ransact ]ons that const]tute i eimbursements to a fund f(n expendltures initially made from it that are properly applicable t(, an~)ther fund are recorded as expenditures in the reimbursing fu[~<i and as reductions of expenditures in the fund that is reimbursed. AI I other inter fund transact/ons are reported as transl ers. ~onreeurring or non routine permanent transfers of equity are re]?or ted as residual equity transf ers. All other interfund transfers are reported as operating transfers. O. TOTAL COLUMNS ON COMBINED S']!ATFMENTS The total columns on the combined statements are captione(i "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in fi:nancial position in conformity with GAAP. Neither is such data comparable to a conso]idatlon. ~nterfund eliminations have not been made in the aggregation of this data. NOTE 2 CBSH AND CASH EQUIVALENTS At September 30, 1996, the PHA has cash and cash equJvalen[~ totaling $193,664.22 as follows: interest Bearing Demand Deposits 'J~ime ])epos] ts Petty Casb Cash with Fiscal Agent 
~5 38 00 19 $193,664.22 



These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit: with the fiscal agent. These securities are he:[d in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At September 30, 1996, the PHA has $193,664.22 in deposits (collected bank balances). These deposits are secured from risk by $100,000 of federal deposit insurance and $229,714.20 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledger securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, I,ouisiana Revised Statue 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the PHA that the fiscal agent has failed to pay deposited funds on demand. NO~E 3--RECEIVABLES The receivables of $31,733.88 at September 30, 1996 are as follows: 
Class of Special General Revenue 
Local Sou]-ces : Tenants Other Federal Sources: Due From HUD Total 

(1,208.12) 300.00 32,642.00 31,733.88 NOTE 4---FIXED ASSETS 

Debt Capital Service Project 

The changes in general fixed assets are as follows: QMNED PROGRAM Land, Structures, and Equipment Balance 9-30-95 Net Deletions Balance 9-30-96 3,911,267.29 126,585.43 3,784,681.86 
Unchanged Balance 9-30-95 & 9-30-96 I ,767.58 
Balance 9-30-95 Net Deletions Balance 9-30-96 5,683.02 5,117.53 565.49 



Unchanged Balance 9-30-95 & 9-30-96 254.21 TOTAL LAND, STRUCTURES AND EQUIPMENT 3,787,269.14 Fixed assets are mortgaged to HUD pursuant to the Annual Contributions Contract as collateral for obligations owed to the US Government. The building cost includes SN/A of ineligible expenditures as determined by HUD. NOTE 5--RETIREMENT SYSTEM The PHA participates in the Housing Renewal and Local Agency Retirement Plan which is a defined contribution plan. Through this plan, the PHA provides pension benefits for all of its full time employees. In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. All regular and full time employees are eligible to participate in the plan on the first day of the month after completing 6 months of continuous an uninterrupted employment. Each participant in the plan is required to make a monthly contribution equal to 5.5% of each participant's basic compensation. The PHA's contribution for each employee and income allocated to the employee's account are fully vested after 5 years of continuous service. The PHA's contributions and interest forfeited by employees who leave employment before 5 years of service are used to offset future contributions of the PHA. The PHA's total payroll for fiscal year ended September 30, 1996 was $70,363.84. The PHA's contributions were calculated using the base salary amount of $70,363.84. Both the PHA and the covered employees made the required contributions for 'the year ended September 30, 1996. Employee contributions to the plan totaled $3,870.02. The PHA contributions totaled $5,629.11 for the year ended September 30, 1996. NOTE 6--ACCOI~TS PAYABLE The payables of $172,732.76 at September 30, 1996 are as follows: General Fund: Other Accounts Payable HUD Payable Total NOTE 7--COMPENSATED ABSENCES 
16,825.76 155,907.00 172,732.76 

At September 30, 1996, employees of the PHA have accumulated and vested $9,210.00 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is not expected to be paid from current available resources; therefore the liability is recorded within general long term obligations account group. 



NOTE 8--CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 
Agency Funds: Tenants Security Deposits 9-30-.95 Net Additions Balance 9-30-96 9,810.08 541.00 10,351.08 NOTE 9--CHANGES IN GENERAL LONG TERM OBLIGATIONS The following is a summary of the long term obligation transactions of the year ended September 30, 1996: Co~pensated Absences Balance Balance 9-30-95 9-30-96 Not Available $9,210.00 The following notes and bonds are outstanding at September 30, 1996, are HUD guaranteed. Bond p]Tincipal and interest payable Jn the next fiscal year are not available. The individual issues are as follows: Federal Financing Bank Notes Balance 9--30-95 Net Deletions Balance 9--30-.96 (57,614.10) 8,496.55 (49,117.55) Federal Financing Bonds Issued Balance 9.-30--95 and 9-30-96 (295,000.00) Federal Financing Bonds Retired Balance 9-30--95 Net Additions Balance 9-30--96 108,455.83 7,754.88 116,210.71 (A) Project Notes-Non HUD are obligations due HUD. The Debt 
All principal and interest requirements are funded in accordance w~th Federal law by the annual contributions from the US Department of HUD. At September 30, 1996, the PHA has accumulated $36.19 in the debt service funds for future debt requirements. 
NOTE 10--INTERFUND ASSETS/LIABILITIES Interfund receivables/payables at September 30, 1996 is as follows: NONE 



NOTE I1-COMMITMENTS AND CONTINGENCIES 
The PHA participates in a number of state and federally assisted grant programs. Although the current grant programs have been audited in accordance with the Single Audit Act ef 1994 through September 30, 1996, these programs are still subject to compliance audits. PHA management believes that the amount of disallowances, if any, which may arise from future audits will not be material. 
NOTE 12 -- GOING CONCERN Three of the PHA's four programs have negative operating reserves. Please see Finding Number 1 for details on the cause of this situation. I am concerned about the reserves trend staying positive. An operating reserves trend analysis is as follows: Fiscal Owned Existing Vouchers Year 
Annual C hanSL(~ ' 96 '95 '94 '93 '92 '9] 

-6 8 61 21 7 6 
102 869 898 92"3 278 590 

Ba i a nce ~_9_-~3 Q:9 

--2,892 --2,447 -7,858 --]2,955 1,347 1,587 

Moderate Rehab. T~ M e m o Only 
884 -4,902 665 13,037 1,102 -67,~2 508 1,995 1,256 ~,~4 -73] n,l~ 

2,779 -3,312 --18,415 -3,694 -~,~2 The fee accountant, citing HUD policy, does not book negative operating reserves. Instead, they accumulate the negative operating reserves on HUD 52681, Part IV. This causes the exhibits to not balance as to the current year deficit's, added to the beginning of the year fund balances, equalling the end of year fund balances. The Town of Gramb]ing is waiving Payments in Lieu of Taxes (PILOT) until the PHA is financially able to resume them. This saved the PHA $7,220.29 this year. Much of the past reserves depletion was caused by past overruns in operating expenditures and overruns ]n Modernization costs and PHDEP costs prior to fiscal year 1995. These overruns were mostly caused by the late financial reportJng of the PHA which made expense monitoring impossible. 



Housin9 Authority of the Town of Grambling SCHEDULE I Gralnbl]ng, Louisiana COMBINING SCHEDULE OF REVENUES, EMPENDITIIREM ~D CHANGES IN FUND HALANCE SPECIAL REV]~UE FUND FOR THE YEAR ENDED SEPTEMBER 30, 1996 
REVENUES Local Sources Federal Sources--Grants 
Total ~:evenues 
EXPENDITURES Current: Adninistrative HAP ExpeJ1nes Faei]ities Acquisition and Construction Total Expenditures EXCESS (DEFICIEMCYI OF REVENUES OVER EXPENDITURES F~D BALA~CEATBEGINN]NG OF YEAR FUND HALA~CE AT END OF YEAR 

EXISTING VOUCHERS MODERATE TOTAL REMAB, 0.00 2,B07.00 210.00 3,017.00 323,062.59 308,349.90 9,409.00 640,892.49 323,062.59 311,]47.90 9,699.00 643,909.48 
29,033.49 46,008.43 189.18 75,311.10 290,821.59 267,951.90 8,626.40 567,399.89 0.00 O.O0 0.00 0.00 
3,20%51 (2,892.43 0.00 0.00 0.00 O.0O 

883.42 1,198,50 0.00 0.00 0.00 0.00 
see notes to financial stateTlents 



AJ J PYogzam~ are l~oDn~a~)or progr~lIIS 
P~ogram LI L~ Department oI ~lousing and Urbaa Development Direct Frograms: Low Income Housi]]g Section ~: CertJ f~ cares~* Vouchers ** Moderate Rehab. 
Total FYE 9-30-96 

CFDti NO. 

14. 14. 1.4. 

}'rogram Assistar, ce Program ~Xpeh~lture~ 
t~50 $'/8,2V2.79 $'18,2"12.'19 ~ 5'/ 855 856 323,063.00 308,341.00 9,489.00 319,855.0~ 30~,341.00 8,815.5~ 
I19,165.79 'I15,284.45 

**Denotes a Ma3or Program see notes to the Jll]a]]clai[ statements 



Housing Authority of the Town o~ G[ambling Gramb]~ng, Louisiana 71245 BALANCE SHEET -- STATUTORY BASIS Annual Contributions Contract FW--].444 September 30, ].996 
ASSETS Cash ]nvestment s Accounts Rece2 vabl e Debt Amortlzation ]:'~nds Dialer[ed Charges Land, ~tructures and Equipment i'O%'AL AbS~'I'S 
LIABILITIES AND SUR}'LUS blABILITIES: Accounts Payab]e Rotes Payable Accrued L]abilJties Deferred Credits F1 xe~i LzabilitJ es TOTAL LIABILITIES 
TOTAL LIABILITIES AND SURPLUS 

see notes to the ~inanc:Jal statements 

SCHEDULE I~I 

$191 2 54 51 ]3 3, '7 8/ 
194.65 435.38 b99.76 155.9~ 120.42 269.14 $4,Obg,~il.S& 
183,083.84 V,O0 0.00 1,20~.~2 227,906.84 412,19~.~0 3,64'1,672.53 $4,059,871.33 



Houslng Authority oi: the Town (gramb]ing, Louis/aria 1.124'b ~'I'A'I'EMEN'I' OF INCOMh; AND EXPENS~;~ PIIA Oi~NEl) HOUSING S'I Annual contributions Contract FW-1444 For the year Ended September 30, 1996 
OPERATIBG INCOME DweJling Rental Interest income Other Irtcome Total Operating Income 
OPEHATING EXPENSES: Administration Tenant [{ervices Utilities Ordlnary Maintenance and Operations General ~xpense Non-Routine Ma~ ntenance Total Operating Expenses NET OPERATING DEFICIT 
OTHER CIlARGES: Interest on Notes and Bonds Prior Period Adjustments Affecting Residua] Receipts Prior Period Adjustments Not Af[eet~ng Residual Receipts TOTAL OTHER CHARGES I)EFICIT 

see notes to the financial statements 

~,225.u0 138,~2].84 ($42,975.25} 
$14,856.74 8,290.03 133,694.96 156,841.'/:5 ($199,~Ib.98 



Housin9 Authority ol: the Town o~ Gramb]Jng Grambling, Louisiana 71245 STATEMENT OF ]NCOME AND EXPENSES HOUSING ASSISTANCE PAYMENTS PROGRAM SCHEDULE V 
Annual Contributions Contract FW-1444, FW-2130, & FW-2141 Eor the year Ended September 30, 1996 
Operat irlg I nco,Le 

Vouchel:s }"'W- 2130 Exlsting FW-1444 Mod Rehab FW--2141 311,147.90 323,062.59 9,699.40 Total Operating income 311,~4"/.90 323,062.59 9,699.4[) 
Operating Expenses : H~%P Payments Administration Expenses 267,951.90 46,088.43 290,821.59 29,033.49 8,626,40 189.18 Total Operating Ezpenses 314,040.33 319,855.08 8,815.b8 
Net Ope:[ating Deficit (2,892.43) 3,207.51 883.82 
Uther Credits: Prior Period Ad3ustments 0.00 Affecting Residual Receipts 0.00 0.00 
Deficit (2,892.43) 3,207.51 8883.82 

see notes to financlai ~t.atements 



Housing Authority of the ~own of Orsmbling Grambhno, Louinlana 71245 ~NALYSIS OF SUEFLUS -- ST'ATUTOEY BAt;IS For the year Ended September 50, 19~6 
Unreserved Su[plu~ balsnce 9-30-95 

Owned Certificates Vouehe[n Hoderate Rehab Total FH-1444 FR-2141 FW-2230 FH-2141 Memo-Only 913,333.65)(3,52i,180.84)(3,596,512,59) (299,918.38)(8,330,945.46 99,816.98{ (b4,217.00) (308,341.00 

(I,I07,04L35)(3,568,050.18)(4,1,1b,220.09) (278,562.06)(9,098,880.h8 
Reserved Surpius--Operotino Eeserved Balance 9-30-~5 

Reserved Su[plus--Pro]eet Account snlance 9-30-95 

0.00 0.00 0.00 

tumulat{ve HUD Contributions: baiBnoe Per PHA 9-30-% 1,697,696,63 3,170,961.08 2,622,105,05 16~,256.68 7,638,019.14 
0.00 13,300.92 4.766,513.19 3,507,326.00 2,931//87.00 178,944.76 11,384,569.95 
0.00 0.00 0.00 20.O0 3,662,264.10 (780.18) (Ii,340.09) (2,171.30) 3,647,672,53 see notes to the hnannial statements 
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telephone and fBx 
WILLIAM DANIEl. MCCASKILL, CPA A PROFESSIONAL ACCOURTING CORPORATION 2313 LARESHORE DRIVE MANDEVILLE. LOUISIanA 70448 member Society of Louisiana CPA's American Institute of CPA's 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAl. FINANCI{AL ASSISTANCE BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE TOWN OF GRAMBLING GRAMBLING, LOUISIANA 71245 I have audited the general purpose financial statements of the Housing Authority of The Town of Grambling (PHA) , as of and for the year ended September 30, 1996, and have issued my report thereon dated August 18, 1997. I have also audited the compliance of the PHA, with requirements applicable to major federal financial assistance programs and have issued my report thereon dated August 18, 1997. I conducted my audit in accordance with generally accepted au standards; Go3LerD_ment Audit~,5_tandards, issued by the Compt General of the United States; the Office of Management and ditinq roller Budget (OMB) Circular A-128, Audits of State and !~_Q~l Gov~irnments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the PHA complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing my audit for the year ended September 30, 1996 , I considered the internal control structure of the PHA, in order to determine my auditing procedures for the purpose of expressing my opinions on the general purpose financial statements of the PHA, and on the compliance of the PHA with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed internal control policies and procedures relative to my audit of the genera] purpose financial statements in a separate report dated August 18, 1997. 
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For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. During the year ended September' 30, 1996 the PHA expended 88% of its total federal financial assistance financial under major federal financial assistance programs. I performed tests of controls, as required by OMB A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, genera] requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the PHA's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance. My procedures were less in scope than would be necessary to render an opinion on internal contro] ~tructure policy and procedures. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the organization's ability to administer Federal financial assistance programs is accordance with applicable laws and regulations. Because of the relatively small number of employees, the genera] cashier function is not segregated from the subsidiary ledger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of receiving and disbursing functions, persons preparing payroll are not independent of other payroll duties, and detail records of fixed assets are not maintained by personnel independent of the general ledger, cash or capita] expenditure authorizing functions. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
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THE HOUSING AUTHORITY OF THE TOWN OF GRAMBLING GRAMBLING, LOUISIANA 
STATUS OF PRIOR AUDIT FINDINGS The prior audit contained the following findings: Number 1 -- The PHA is chronically late in processing financial records. This is repeated as finding numbe]: i. Number 2 -- The PHA did not take a physical inventory and balance the general ledger to it. This finding is cleared. 



THE HOUSING AUTHORITY OF THE TOWN OF GRAMBLING GRAMBLING, LOUISIANA 
FINDINGS AND RECOMMENDATIONS The following either have no monetary effect on the Financial Statements or the monetary effect could not be determined. Accordingly, these findings and recommendations are without adjusting journal entries to the financial statements, unless so noted in the finding. 
Findina Number I Statement of Conditions--The PHA is at least 1 year late Jn processing general ledger accounting and tenant accounting, and has been so for at least the last 5 fiscal years. Tile fy 1996 rent register and accounting documentation was not sent to the fee accountant until after the fiscal year end. As of the report date, the fiscal year ~[997 is 92% gone and the PHA has not produced a rent register since 9-96. The staff does produce a collections register to accomplish some control on a daily basis. The PHA has not sent the fee accountant any documentation to produce monthly income and expenditure reports for fiscal year 1997. The HUD year end financials were produced 8 months late. Account 1128, Deposits Over and Under is an indication of control or lack thereof over rental collections the resulting deposits into thE: bank. During the fiscal year, this account: was out of balance each and every month with a cumulative imbalance of $865.27. Criteria--The PHA should keep current with all of the above as described on a monthly basis and file the HUD year end reports within 45 days of the end of the fiscal year. Effect--During the year, the staff cannot properly monitor the PIIA financially. The operating budget was over budget in 4 line items. Eleven months into the 1997 fiscal year, no one knows if the PHA Js ow~r budget. Witl%out a current rent register, there is a real lack of control of tenant accounts. Most reporting is late which Js caused by the late accounting. Future budgeting is hampered because there is no clear, recent reporting of actual receipts and expenditures. The PHMAP Improvement Plan (IP) for the fiscal year ended 9-30-94 called for a strategy of closely monitoring expenditures, but the IP has not been properly put into effect because the PHA cannot closely monitor expenditures without monthly income and expenditure reporting. 



Over the year's prior to ].996, the lack of timely accounting has caused the PHA to overrun it's Operating Budgets, Modernization Budgets, and Public Housing Drug Elimination Program Budgets, which has had the effect of reducing tile Operating Reserves to the leve]s that we question the PHA'S abil~ty to continue as a Going Concern unless the PHA reverses the negative reserves trend, as indicated in Note 12 in this audit report. Cause--The PHA staff has prioritized it's energy considering the welfare of residents above the production of financial records. PHA Response--We concur with this finding. The Board of Commissioners is currently hiring a new Executive Director who will be charged with keeping the financial records cu]_~r ent. The current Executive Director prior to leaving the employ without compensation later to 
Findina Number 2 

will catch the financial records up of the PHA and will be available assist in this matter. 
Statement of Conditions--This audit is being complete ii months after the end of the fiscal year. Criteria--State within 6 months law requires of the end of that audits of PHA's be completed the fiscal year. Effect--The PHA is in violation of State law. Cause--The PHA did not make the financial records available to the audit firm until this month. See finding number I. 
PHA Response--We concur with this finding effort to comply with State law for the already under contract. and will make every 1997 audit, which is 
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The PHA audit compliance supplement requires the auditor to test PHMAP. In doing so as of 9-30-96, we determined that there were no worksheets to document a number of indicators. Normally, this would produce a finding, or at least changing the indicators as we did last year. However, in testing the data accumulated for the new 1997 PHMAP, we determined that the PHA was unprepared for the changes brought on by the new PHMAP. Accordingly, we feel that our time is better spent assisting the PHA in developing forms and instructing them how to accumulate the information that they will need to have to properly prepare the PHMAP report as of 9-30-97. We strongly suggest that the PHA submit an application each year for CIAP funding. As well, we suggest that the PHA budget 10% of any CIAP funding for operating reserves. This should both boost the operating reserves as well as enable the PHA to improve the property and keep it at an adequate level of physical condition. 


