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To lhe Honorable James R ByJd Alexandria City Marshal Alexandria, Louisiana 
JndependeD! AqOito~s~ Report 

EMILE P. OESTRIECHER, 111, CPA BRUCE W. MELDER, CPA KDRT G. OESTRIECItER, CPA 
W. DOUGLAS LnCROIX, CPA FELECIA A. SIKES, CPA PATR1CIA T. MCADAMS. CPA 

We have audited the accompanying general purpose financial statements of the Alexandria City Marshal and the individual funds and account group financial statements as of and for tile year ended September 30, 1996, as listed in the table of contents. These financial statements are the responsibilily of Alexandria City Marshal's management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance wilh generally accepted audiling standards and Governmental Auditing Standards, issued by the Comptroller General of the United. States Those standard5 require that we plan and perform the audit to obtain reasonable assurance abou; whether the financial stalements are flee of material misstatement. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating lhe uve~all financial stalement presenlation. We believe thai our audil provides a reasonable basis for our opinion In our opinion, tim general purpose financial slalements referred to above prescnl fairly lhe financial position of ttae Alexandria City Marshal, as of September 30, 1996, and the results of its operalions for the year then ended, in conformity with generally accepted accounting principles. Also, in our opinion, the individual fired and account group financial statements referred to above presenl fairly, in all material respecls, the financial position of the individual funds and account group of the Alexandria City Marshal as of Seplember 30, 1996, and the results of operations of such fimds for the year then ended, in conformity with generally accepting accounting principles 

. MEMBtu~S - AM3ZRJCAJ~I INSTITUTE OF CERTIP3It O PLIBI ,IC A CCOLIN~.tklfflS SO(] I~I'y OF i DIAlk;IAN A CEIRIIFtD PL~HC ACCO~ 



Our audit was made tbr the purpose of forming an.opinion on the general purpose financial statements taken as a whole and on the individual funds and account group financial statements. The combining and individual funds and account group financial statements listed in the table on contents are presented for purposes of additional analysis and arc not a required pan of the gcneral purpose financial statements of Alexandria City Marshal. Such information has been subjected to the auditing procedures applied in the audil of the general purpose financial stalemenls and in our opinion is fairly staled in all maleria] respects in relalion 1o such financial statements of each of the respeclive individual funds and accounl group taken as a whole. The financial information for the preceding year which is included for comparative purposes was taken from the fi13ancial reporl for the year in which we expressed an unqualified opinion on the general purpose financial stalements, and the individual funds and accoum group financial statements of the Alexandria City Marshal. 
In accordance with Government Auditing Standards, we have also issued a report dated Decembcr 9, 1996, on our consideration of Alexandria City Marshal's inlemal control structure and a report dated December 9. 1996, on its compliance with laws and regulations. 
OESTRIECHER AND COMPANY /.._ .) Certified Public Accountants 
December 9, 1996 



GENERAL PURPOSE FINANCIAL STATEMENTS (COMBINED STATEMENTS - OVERVIEW) 



Assets 

Alexandria City Marshal Coml)ined Balance Sheet All Fund Types and Account Groups Seplember 30, 1996 
(~uvernnle|ltal Fund Tvnes 

Cash $ Due from oilier funds Court eosl receivable Equipme~rt Vehicles Total assets 
Liabilities and Fund EquiD Liabilities: Accounts payable Payroll taXES payable Due to other funds Bonds held for fmurc disposition Total lial)ililies Fund Equity: ]nvestnmn! In general fixed assets Fund balances - unreserved and undesignaled Total fulatd equity Total liabilities and fund equiity 

General 
79,497 6,540 9,619 0 0 $ 95.656 

12,950 184 0 
3.134 
0 82.522 82,522 

Fiduciary Account Fund Type __ Group 
Special R__even__ue _A. gencv 
$ 11,286 1) 300 0 0 $ 11.586 

2(10 5 516 0 

$ 38,010 0 0 0 0 $ 38,010 

$0 0 6.024 

Tnlals (Memorandum Only) General Fixed .Assets 199(, 199_..5~ 

$136.661 $ 
28,793 6,540 9,919 02,956 33.705 281.913 
$ 154.587 2,579 600 90,337 33.705 $ 281.808 

$0 $ 13,150 $ 10,915 0 189 434 0 6,54(I 2.579 31.986 (I 31,986 34.56( 721 38,010 0 51.865 
0 10.865 11).865 

$ 95,656 $ l 1.586 

0 0 
$ 38,010 

36.661 
136,661 93.387 230.048 

$136,661 $ 281.913 
Thc notes to the financial statenlenls are an integral part of this slate/nenl -4- 

48.488 
109,278 
$ 281.808 



Rt'venlleS: Court costs Olhcr revcuuc ]nleTc~t Total revenues Expenditures: 

Alexandria City Marshal Combined Statement of Revenues, Expenditm'es and Changes and Fund Balance - All Governmental Fund Types 

Advertising Salaries Civic programs Extra help Legal and professional Auto operaling costs Uniforms Office supplies lnstlrance Seminars Dues Postage Repairs and mainlenancc Payroll laxes Compu/er expense Parking lol lease Gifts Relirement ConHnunily service Telephone Miscellaneous Capilal outlay Total expenditures Excess of revenues over (under) expenditures Fund balance, October 1 Fond balance, September 30 

for the 3'eat" ended September 30, 1996 
Genera $ 141.731 546 7.327 149.6(14 

159.843 

Tolals Memorandum Only Special Revenue 1996 1995 $ 6,200 0 0 6.200 

1.852 
(10,259) (5,652) 92,7~L __ 16,517 $ 82 522 

$ 147,931 546 7.327 155.304 

(15,891) 109,278 

$ 155.724 464 4.2~3 
13,295 49,321 0 100 9,279 4,637 10,436 6.721 6,925 12,402 768 1,849 1,849 877 671 1,500 423 390 9,722 1,730 161 17.862 150.91~ 
9,553 99.725 $ 10,865 $ 93,387 $ 1(19.278, 

The notes tO the financial slalemenls ale an inlegral pan oflhis slalement -5- 



 

ALEXANDRIA CITY MARSHAL NOTES TO FINANCIAL STATEMENTS 
Seg_ol__endler 30, 1996 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The accounting and reporting practices of the Alexandria City Marshal conform In generally, accepted accounting principles as applicable to governmental units. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guidelines set forth in the 1..ouisiana Municipal Audit and Accounting Guide and to the industry audit guide, Audits of State and Local Governmental Units a summaW of certain significant accounting policies and practices: The following is Reporlin*, Entity - In evaluating how to define the government, for financial reporting purposes, management has considered all potential component units. The decision to include a potential component unit in the reporting entity is made by applying the criteria set forth in GAAP. The basic, but not only, criterion, for including a potential component unit within tile reporting entity is the governing body's ability to exercise oversight responsibility. The most significant manifestation of this ability is financial interdependenw. Other manifestations of the ability to exercise oversight responsibility, include, but are not limited to, the selection of governing authority, the designation of management, the ability to significantly influence operations, and accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope of public service. Application of this criterion involves considering whether the activity benefits the government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the government and is generally available to its citizens. A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity, is the existence of special financing relationships, regardless of whether the government is able to exercise oversight responsibilities. The Alexandria City, Marshal is a polential component unit of the City of Alexandria, Louisiana. However, the Alexandria City Marshal is a separate reportable entity, from the City of Alexandria because it is essentially an autonomous unit. The Marshal, an elected official, has the ability to exercise accountability for fiscal matters. ]'he Alexandria City' Marshal is financially independent from the City of Alexandria, Louisiana. 
Fund Accounting - The accounts of the Alexandria City Marshal are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The -6-. 



 

ALEXANDRIA CITY MARSItAL NOTES TO FINANCIAL STATEI~IENTS 
Se~.tej3nber 30, 1996 various fimds are grouped, in the financial statements in this report, into three generic fund types and two broad fund calegories as follows: 

overnmental Fund Cale General Fund - The General Fund is tile general Marshal. h is used to account for all financial accounted for in another fund Special Revenue Fund - The specific revenue sources thai 
iduciarv Fund Cate~o 

operating fund of the Alexandria Citx resources except those required to be 

Fixed Assets The accounting and reporting treatment applied to the fixed assets associated with a fund are determined by its measurement focus. 

-7- 



 

ALEXANDRIA CITY MARSitAL NOTES TO FINANCIAL STATEMENTS Se_pJember 30, 1996 
Basis of Accounting - All governmental funds are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. F.xpenditures are recorded when the related fund liability is incurred. Fiduciary fund revenues and expenses or expenditures (as appropriate) should be recognized on the basis consistent with the fund's accounting measurement objective. The Alexandria City Marshal has one fiduciary fund, an agency fund, which is purely custodial and thus does not involve measurement ofresuhs of operations. 
The revenue received by the Alexandria City Marshal is generated through court costs allocaled to the entity. Court costs are distributed based on schedules developed by the Louisiana Legislature. The office of the Alexandria City Marshal is responsible for collecting bonds and fines for cases in Alexandria City Court, then distributing these amounts when there is a disposition in the case. The amount of distribution that the entity will receive is recognized as of the lasl day of the month of disposition of the case. 
Total columns on combined statements - overview - Total columns on the combined statements - overview are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis Data in these columns do not present financial position, or results of operations, in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. ]nterfund eliminations have not been made in the aggregation of this data. 
Encumbrance accounting and reporli_jEg - The Alexandria City Marshal does not use an encumbrance accounting method lnterfnnd receivables and payables - The Agency Fund occasionally incurs costs such as check printing charges, cash shortages, and checks dishonored. The General Fund reimburses the Agency Fund for these costs, lnterest revenues earned on the agency fund are used to off-set these charges. 
Budgetary data not orese - "/'he Alexandria City Marshal is not required to annual budget, Therefore, there are no budget-to-actual comparisons included financial slalemellls. adopt an in these 
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ALEXANDRIA CITY ]~|ARSItAL NOTES TO FINANCIAL STATEMENTS 
S~~.te____m~per 30, 1996 

NTERFUND RECEIVABLES AND PAYABLES A summary of the interfund receivables and payables by fund as of September 30, ] 996, is presented below: 
General Fund Special Revenue Fund Agency Fund 
Totals 

7. LEASES 

lnterfund R_ecejya_bles $ 6,540 -0- 
lnterfund P~vables $ -0- 516 6,024 

-10- 



FINANCIAL STATEMENTS OF INDIVIDUAL FUNDS AND ACCOUNT GROUPS 



GENERALFUND To account for resources traditionally associated with governmental agencies which are not required to be accounted for in another fund. 



Assets 
Cash Court costs receivable Due fiom othei funds Total assets 
.Lia bilit e_..~s Accounts payable Payroll taxes payable Due to other funds Total liabilities 
Fund Equity 
Fund balance - unreserved and undesignated Total liabilities and fund equity 

Alexandria City Marsha General Fund Balance Sheet 
Se_Et.e___~ml}er 30, 1996 

The notes to the financial statements are an integral part of this statement -13- 

$ 79,497 9,619 6.540 $ 95,656 

$ 12,950 ]84 0 13.134 

82.522 $ 95,656 



Reven ues: Court COSts Other revenue Interest Total revenues Expenditures Current: Advertising Salarms Civic programs Extra help Legal and professional Auto operating costs Office supplies Insurance Seminars Dues Postage Repairs and maintenance Payroll taxes Uniform expense Community service Telephone Parking lot lease Computer expense Gifts Miscellaneous Capital outlay Total expenditures 

Alexandria City Marshal General Fund Statement of Revenues, Expenditures and Changes in Fund Balance for the year end.ed September 30. 1996 

Excess of revenues over expenditures Fund balance, October 1 Fund balance, September 30 
The notes to the financial statements are an integral part of this statement -]4- 

141,731 546 7,327 14%604 
17,889 43,713 469 100 10,084 l 1,188 6,526 1,321 17,995 3,727 1,884 320 727 I 1,759 13,000 2,935 1,500 1,099 778 210 12,619 159.843 (10,239) 92,761 $ 82.522 



SPECIAL REVENUE FUND 



Asse~s Cash Cour~ costs receivable Total assets 

JAabilit e__~s Accounts payable Payroll taxes payable Due to other funds Total liabilities 

Alexandria City Marshal Special Revenue - DWI Administration Fund Balance Sheet 

.Fund Ecluit3, Fund balance - unreserced and undesignated Total liabilities and fund equip, 

Septem__ ber 30~ 1996 

The notes to the financial statements are an integral part of this statement -16- 

$ 11,286 300 $ l 1,586 

$ 200 5 516 721 
10,865 $ 11,586 



Revenues: Courl costs Expenditures: Current: Salaries Office supplies Retirement Seminars Payroll taxes 

Alexandria City Marshal Special Revenue - DWI Administration Fund Statemen! of Revenues, Expenditures and Cilanges in Fund Balance 

Total current expenditures 
Excess of revenues over (under) expenditures 
Fund balance, October ] Fund balance, September 30 

the year e_nd___ed.,Seplember 30, 1996 

The notes to the financial statements are an integral part of this statement -17- 

$ 6,200 
10,200 12 641 656 343 ]1,852 
(5,652) 
16.517 $ 10.865 



AGENCYFUND Cash Bond Fund - To account for the collection and ultimate disposition of bonds posted by citizens who have been issued citations for traffic violations o~ arrested for criminal offenses. Bonds posted by "the violators are held until their cases are heard in Alexandria City Court. At that time, the bonds for persons convicted of violations are distributed to various agencies, lfthe person posting the bond is found to be not guilty, the bond is refunded. 



/~sst~ls Cash 
Liabilities Bonds held for future disposition Due to olher funds Total liabilities 

Alexaudria City Marshal Agency Fund - Cash Bond Fund Balance Sheet 
September 30, 1996 

The notes lo the financial statements are an integral part of this statement -]9- 

$ 38,010 
$ 31,986 6,024 $ 38,010 



Assets 

Liabilities Due 1:o general fund Bonds held for future: disposition 

Alexandria City Marshal Agency Fund - Cash Bond Fund Statement of Changes in Assets and Liabilities 
r_~{he__ v_ear ended September 30, ! 996 
Balance 9/30/95 Additions 
$ 37.004 

$ 2,444 
34.560 Total liabilities $ 37.004 

$ 1,204,077 
Deductions 
$ 1,203,071 

Balance 9/30/96 
$ 38.010 

7,239 $ 3,659 $ 6,024 81,020 $ 88.259 83,594 87,253 

The notes to the financial statements are an integral par/of this statement -20- 

31,986 $ 38.0~0 



GENERAL FIXED ASSETS ACCOUNT GROUP 
3"0 account for fixed assets used in governmental-type operations 



General Fixed Assets, at cost Equipment Vehicles 

Alexandria City Marshal Statement of General Fixed Assets 

Investment in General Fixed Assets General fund DWI administration fund 

S_e~tember 30. 1996 

]'he notes 1o the financial statements are an integral part of this statement -22- 

$ 102,956 33.705 
$ 136,661 

$ 119,359 17,302 
$ 136,661 



OESTRIECHER ~ COMPANY (A PROFES.~ONAI. ACCOUNTING CORPORAaION) CERTIFIED PUBLIC ACCOUNTANTS 270 WINDERMERE PLACE ALEXANDRIA, LA 7130~-3548 P.O. BOX 13500 ~ ALEXANDRIA, LA 71315-3500 PIIONE 3181448-3556 FAX 318/448-4236 

Independent Auditors' Report on Compliance Based oil all Audit of General Purpose or Basic Financial Statements Performed if, Accordance With Government Auditing' Standards 
]'he Honorable James R. Byrd Alexandria City,' Marshal Alexandria, Louisiana 

EMILE P, OESTRIECHER, 111, CPA BRUCE W. MELDER, CPA KURT G. OESTRIECHER, CPA 
W. DOUGLAS LACROIX, CPA FELECIA A. SIKES, CPA PATRICIA T. MCADAMS, CPA 

We have audited the general purpose financial statements of Alexandria City Marshal, as of and for lhe year ended September 30, 1996, and have issued our leport Ihereon dated December 9, 19% We conducted our audit in accordance with generally accepted auditing standards and GovermnenlAudiling Standard.s, issued by the Comptroller General of the United States Those star~dards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations and contracts applicable to Alexandria City Marshal is the responsibility of Alexandria City Marshal's management As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, we performed tests of Alexandria City' MarshaPs compliance with certain provisions of b,ws, regulations and contracts HoweveL the objective of our audit was not to provide an opinion on overall compliance with such plovisions. Aecmdingly, we do not express such an 
The results of our tests disclosed no instances of" noncompliance that are required to be reported under Government Auditing 37andards. 

-MB~BImS. AMERICAN INS'IIIXrlll OF CI~XIFED PUBLIC ACC'OUNTANTS SOClEI'Y OF LOUISL~blA CE]R'I~'I ED PUBLIC A CCOD'N'I" AN"I~ 



Dece nber 9, 1996 

of Alexandria City Marsha is not limited. 



In planning and performing our audit of the genera/purpose financial statements of Alexandria Cil, y Marshal, for the 3'ear ended September 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing proeedares for the purpose of expressing out" opinion on the general purpose financial statements and no~ to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
We noted certain matters involving the internal control structure and its operation lhat we consider to be reportable conditions under slandards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affecl the enlity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial slatemenls, 
These findings are as follows R~ortable condition: During the cash disbursements testing it was noted that the Marshal is nor retaining all invoices for certain expenses, such as office supplies, and is only retaining the statement for supporting documentation. The statement only provides an invoice number and total purchase amount and does not provide information as to ",,,,hat the purchases are for. Also, on a few occasions an invoice was paid twice creating credit balances on the vendors records. Recommendation: Keep all invoices and attach to statement when received. This will better documentation to ensure that all expenses are properly classified and reported. statement and invoices carefully to avoid duplication of payments Marragement re.LCkponse: Marshal will begin keeping all them more carefully before remitting payment. 

provide Review 
invoices on purchases and will rcviev, 

R_~onable Condition: During the audit 109 cash disbursements were chosen for review of which 30 of those disbursements had no supporting documentation. Of those 30, 20 were for reimbursements 1o employees for travel and/or meals while attending seminars. Five were for cash donations. 
Recommendation: All reimbursements or per diem allowances should be documented and approved by Marshal Byrd. These should indicale the dates and locations that trove/ expenses are incurred as well as the purpose for the business travel. A receipt should be obtained for all cash donations. Supporting documentation for all other cash disbursements should be kept on file as well. 



Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. 

De~,ember 9, 1996 

e management of Alexandria City Marsha d its distribution in not limited. 


