
Board of Directors Avoyelles Progress Action Committee, Inc Page 2 April 30, 1997 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgement, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. ri:~,~i,L~ One Condition The agency is not making proper use of the payroll imprest account and reconciling the account to genera] ledger. 
*The payroll account was not included as an account in any of the programs nor was it presented as a separate program account. *The payroll account did not function as a true imprest account, where the account reconciles to a fixed amount in the bank account at all times. *No reconciliation was performed to tie the payroll from all programs back to the quarterly payroll reports. Criteria and Effect The proper functioning of all the conditions listed above are an integral part of a strong internal control system. 
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VAN P. MAJOR, CPA, PC ALOYSIA C. DUCOTE. CPA, PC'. JOAN S. DUCO'I~, CPA, PC JOHN L. MORRISONo m, CPA, PC 

April 30, 1997 

Ma~or & Duco'l.e Certified Public Accountants 

TO Board of Directors Avoyelles Progress Action Committee, Inc Marksville, Louisiana 

MEMIiERS: AIVIF.PACAN INSTITLrI~ OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 
I, I 

' [ t~ - i 
In planning and performing our audit of[ the general purpose financial statements of the Avoyelles Progress Action Committee, Inc for the year ended September 30, 1996, we considered the APAC's internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the general purpose financial statements and not to provide a~surance on the internal control structure. 

We will review the status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with various APAC personnel, and we will be pleased to discuss them in further detail at your convenience and to assist you in implementing these recommendations. Thank you for your courtesies and cooperation extended to us during the annual examination. 
MAJOR~DUcoTE Marksville, Louisiana 

POST OFFICE BOX 309, MARKSVILLE, LA 71351 - PHONE (318) 253--6501 - FAX (318) 253-0721 POST OFFICE. BOX 190, NEW ROADS, LA 70760 - PHONE (584) 638-4531 - FAX (504) 638-6898 



 

AVOYELLES PROGRESS ACTION COMMITTEE, INC. Notes to the Financial Statements (continued) SEPTEMBER 30, 1996 
APAC leases various buildings on a one-year, renewable basis. The buildings are used primarily for CSBG and Head Start. NOTE K - I~OARD MEMBERS PER DIEM Board Members Of the Avoyelles Progress Action Committee have not received per diem or any other type of compensation during this audit period. 
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INDIRECT ~EDERAL PROGRAMS 
Department of Health & Human Services: The Community Services Block Grant and the Emergency Community Services for the Homeless Programs help to defray a portion of APAC's administrative costs as well to provide various program services to the needy. Department of Energy: The Weatherization Assistance for Low Income Persons Program provides services to assist needy individuals with home energy conservation measures. Department of Agricultures The Child and Adult Food Care Program operates in conjunction with the Head Start Program. This program allows APAC to operate a food program for qualifying students on a cost reimbursement basis. The Emergency Food Assistance Program - Admin Costs and Food Commodities ]Programs provide reimbursement for the direct costs of distribution of food commodities and the actual commodities themselves to needy families. Department Of Transportation: APAC previously received funding through the State's Title 19 Medicaid Transportation program. The funding was discontinued in 1989; the remaining funds are being utilized to fund other agency eligible expenses. 
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AVOYELLES PROGRESS ACTION COMMITTEE, INC. Notes to the Financial Statements (continued) SEPTEMBER 30, 1996 NOTE G - SUMMARY OF GRANTS APAC was primarily funded through the following grants for the year ended S:eptember 30, 1996: Program Year(s) Recognized Fundinq Source Covered Support Direct Federal Programs Head Start 711/95 711195 613o196 613o19v JTPA Title I/ Program 10/1/95-9/30/96 $1,111,973 674 Indirect Federal Programs: Community Services Block Grant 1/1/95-12/31/95 i04,050 1/1/95-12/31/96 Emergency Community Service for the Homeless i/1/95~2/31/95 1/1/96-12/31196 lO,SSv Dept of Energy Weatherization 4/1/95-3/31/96 44,558 41119~-~131197 Child and Adult Yood Care Program i0/1/95-9/30/96 96,439 Emergency Food Assistance Progra~n 10/1/95-9/30/96 Total Grants 7,190 $1,375,471 Some of the programs have program years which overlap the Agency's fiscal year. In those cases revenue and expenditures are recognized according to the Agency's fiscal year. NOTE H - PREPAID EXPENSES As of Sept~~mber 35, 1996, prepaid expenses weYe composed of Prepaid insurance Total $ 6,06_6 $____6,066 NOTE I - EMPLOYEE BENEFIT pLAN 
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VAN P. MAJOR, CPA. PC ALOYSIA C. DUCOTE. CPA, PC JOAI4 S. DUCOTE~ CPA~ PC JOHN L. MORRISON, HI, CPA, PC 
Major & Du,co~e Certified Public Accountants AMERIC.AN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOf~ETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STAI~DARDS To the Board of Directors. Avoyelles Progress Action Committee, Inc Marksville, Louisiana We have audited the financial statements of the Avoyelles Progress Action Committee, Inc. (a nonprofit organization) for the year ended September 30, 1996, and have issued our report thereon dated April 30, 1997. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United States and the provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The laanagement Of Avoyelles Progress Action Committee, Inc. ~s responsible for est~)lishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safec~arded against loss from unauthorized use or a disposition, and that tranE~actions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the Avoyelles Progress Action Committee, Inc. for the year ended September 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed contro~l risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide such s.n opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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Board of Directors Avoyelles Progress Action Committee, Inc Page 3 April 30, 1997 FiDding Two Condition A manual, detailed property ledger is kept for property and equipment. The ledger is not totalled and is not reconciled to the general ledger. The ledger should be updated for acquisitions and dispositions and reconciled to the general ledger. Criteria and Effect 
agency In order to maintain control of fixed property, all property should be tagged, The master listing of property should included tag numbers and an accounting of unused tag nu.~ers and numbers for disposed equipment. The schedule needs to be reviewed annually and adjustments made for disposition and/or obsolete property. The property ledger must be kept curzent and reconciled to the general ledger accounting system. A material weakness is a reportable condition in which the design or operation of one or moirE! of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. We also noted other matters involving the internal control structure and its operations that we have reported to management of the Avoyelles Progress Action Committee, Inc. ~n a separate letter dated April 30, 1997. This report is intended for the information of the board of directors management, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distribution is not limited 

April 30, 1997 
/ iana 
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VAN P. MAJOR, CPA, PC ALOYSIA C. DDCOTE. CPA, PC JOAN s. D%3COT~, CPA~ PC JOHN L. MORRISON, In, CPA, PC 
Certified Public Accountants M.I/MBERS: AMERICAN INSTITLVl~ OF CERTIFIED PUBLIC ACCOLrNTANTS SOC~6TY OF LOCJI$1ANA CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS" REPORT ON COMPLIANCE BASED ON AN A~IT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
TO the Board of Directors Avoyelles Progress Action Committee, Inc Marksville, Louisiana We have audited thE! financial statements of the Avoyelles Progress Action Committee, Inc. (a nonprofit organization) for the year ended September 30, 1996, and have issued our report thereon dated April 30, 1997. We conducted our audit in accordance with generally accepted auditing standards, Gow~rnment Auditin~ Standards, issued by the Comptroller General of the United States and provisions of Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMBCircular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Avoyelles Progress Action Committee, Inc. is the responsibility of Avoyelles Progress Action Committee, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of A~oyelles Progress Action Committee, Inc.'s compliance with certain provision of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions, Accordingly, we do not express such an opinion. The results of our tests disclose no instances of noncompliance that are required to be reported under Governmenta2 Aud~nq Standards. This report is intended for the info~nation of the board of directors, management, and the Legislative Auditor for the State of Louisiana. However, this report is a matter of public record, and its distribution is ~ot limited. 
Marksvil]e, Louisiana April 30, 1997 
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VAlOr P. MAJOR. CPA, PC ALOYSIA C. DUCOTE~ CPA, PC JOAN S. DUCOTE, CPA, PC JOED~ L. MORRISON, In, CPA, PC 
Certified Public Accountants ME~)J~ERS: AMERICAN INSTITUTE OF CERTIFIEI) PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 
INDEPENDENT AUD~~TORS" REPORT ON SCHEDULE OF FEDERAL AWARDS To the Board of Directors Avoyelles Progress Action Committee, Inc Marksville, Louisiana 

We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United States and the provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations." Those standards and OMBCircular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made~ by management, as well as evalusting the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of fo~ing an opinion on the basic financial statements of Avoyelles Progress Action Committee, Inc. taken as a whole. The accompanying Schedule of Federal Awards ~s presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in this schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 
Marksville, Louisiana April 30, 1997 
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VAN P. MAJOR, CPAj PC ALOYSIA C. DUCOTIE. CPA, PC JOAN S. DUCOTE, CPA, PC JOl~S/L. MORRJSON, El[J, CPA, PC 
Certified Public Accountants MEMIIERS : AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED pUBLIC ACCOUNTANTS 
AED~TORS' REPORT ON INTER-~AL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

TO the Board of Directors Avoyelles Progress Action Committee, Inc Marksville, Louisiana 
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BoaLrd of Directors Avoyelles Progress Action Committee, Inc Page 2 April 30, 1997 For the purpose of this report, we have classified the significant internal control structure policies and proc:edu~es used in administering federal award programs in the following categories: 
* Cash * Support, program service fees, revenues, and receivables * Donated materials, facilities, and services * Expenses for program and supporting services and accounts payable * Payroll and related liabilities * P]:operty and equipment * Governmental financial as~:istance programs General requirements: Polltica] activity Civil rights Cash management Federal financial reports Administrative requirements Allowable costs and cost principles Drug-free work place 

Reporting Claims for advance and reinlbursements For all of the internal control structure categories listed in the preceding paragraph, we obtained an understanding of the design or relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended September 30, 1996, Avoyelles Progress Action Committee expended B6% of its total federal awards under major federal award programs, We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noneompl~ance with specific requirements, general requirements, requirements governing claims for advances and reimbursement, and amounts claimed are used for matching that are applicable to each of the Organization's major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the i~ternal control structure that, in our judgement, could adversely affect the organization's ability to administer federal award programs in accordance with applicable laws and regulations. 
26 



Board of Directors Avoyelles Progress Action Committee, Inc Page 3 April 30, 1997 Finding One Condition The agency is not making proper use of the payroll imprest account and reconciling the account to general ledger. The Agency utilizes a centralized payroll system, whereby all payroll checks are issued from one bank account and then each fund reimburses the payroll bank account. The following were noted about the payroll account during the course of the audit: ~:The payroll account was not included as an account in any of the programs nor was it presented as a separate program account. *The payroll acconnt did not function as a true imprest account, where the account reconciles to a fixed amount in the bank account at all times. *No reconciliation was performed to tie the payroll from all programs back to the quarterly payroll reports. Criteria and Effect The proper functioning of all the conditions listed above are an integral part of ~ strong internal control system. In order for the internal control system to function properly, an imprest account must be treated as such and all accounts must be included in the general ledger system of an entity. Also, to ensure all payroll is properly reported and all payroll taxes remitted, a reconciliation must be performed tying total payroll from the general ledger to the quarterly reports. Finding Two Condition A manual, detailed property ledger is kept for property and equipment. The ledger is not totalled and is not reconciled to the general ledger. The ledger should be updated for acquisitions and dispositions and reconciled to the general ledger. Criteria and Effect All property and equipment have been acqllired with grant funds and some grants allow the granting agency to maintain a reversionary interest in the property. Also, the method of disposition of the assets is often determined by the granting agency. In o:cder to maintain control of fixed property, all property should be tagged. The master listing of property should included tag numbers and an accounting of unused tag nul~)ers and numbers for disposed equipment. The schedule needs to be reviewed annually and adjustments made for disposition and/or obsolete property. The property ledger must be kept current and reconciled to the general ledger accounting system. 
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Board of Directors Avoyelles Progress Action Committee, ]nc Page 4 April 30, 1997 A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses as defined above. However, we believe that none of the reportable conditions described above is a material weakness. We also noted other matters involving the internal control structure and its operation that we have reported to the management of Avoyelles Progress Action Committee, Inc. In a separate letter dated April 30, 1997. This report management, this report is intended for the infoznnat ion of the board of directors and the Legislative Auditor for the State of Louisiana. However is a matter of public record, and its distribution is not limited 
COTE Marksville, Louisiana April 30, 1997 
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I~3EPENDENTAUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARD PROGRAMS 
TO the Board of Directors Avoyelles Progress Action Committee, Inc Marksville, Louisiana We have audited the financial statements of Avoyelles Progress Action Committee Inc. ( a nonprofit organization) as of and for the year ended September 30, 1996 and have issued our report thereon dated April 30, 1997. 

The )zesults of our audit procedures did not disclose any immaterial instances of noncompliance with the requirements referred to in the second paragraph. 
This report is intended for the information of the Board of Directors, management and the Legislative Auditor for the State of Louisiana. However, this report is a matter of p1~,lic record, and its distribution is not limited. 
April 30, 1996 
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Memorandum Re: Comments to Improve APAC' s Operations 
In connection with the examination, we offer the following comments to improve the City's operations. i. Utildzation of Contract Accountant APAC utilizes the services of a contract accountant to perform general ledger functions. In order to utilize these services to their fullest, therE! are certain areas in which APAC could request and/or expect information: *Proper inclusion of all accounts of the agency *Reconciliation of interfund receivables/payables *Calculation of depreciation in accoxdance with generally accepted accounting standards *Timely receipt of monthly information 2. Timely filinc! of reports The 1996 Form W-3 was dated ~ril 1997 and signed by the contract accountant. This report should have been filed by February 28, 1997. Care should be taken by the agency to file these reports timely. 3. Maintenance of property led~ex As discussed in the internal control reports, the property ledgers should be updated annually and agreed to the general ledger. APAC should consider the possibility of utilizing a computerized system to track property and equipment. 4. Timeliness of the annual audit report The annual audited financial statements are required to be submitted to the Legislative Auditor within six months of the agency's year end, which would be by March 31, 1997. The audited financial statements are being submitted after thisdate due to several reasons: difficulty in obtaining information from the prior auditor, illness of the executive director, and difficulty in obtaining a response from the attorney. These circumstances were beyond the agency or the auditors' control. The audit has been completed and submitted as quickly as possible after the due date. The ~egislative Auditor for the State of Louisiana was notified of the situation and the agency will do all possible in future years to prevent this situation from occurring again. 



OFFICE OF MANAGEMENT AND BUDGET {OMB) CIRCULAR A-133 The following pages contain reports oll the Schedule of Federal Awards, and on internal control and compliance with laws and regulations required by OMB, Circular A-133. The report on the internal accounting and administrative controls relates to matters that could be significant and/or material to federal program awards. The report on compliance with laws and regulations is, likewise, related to test of compliance with law~: and regulations relating to federal program awards. 
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AVOYELLES PROGRESS ACTION COMMITTEE, INC. Notes to the Financial S~atements {continued) SEPTEMBER 30, 1996 NOTE C - DEPARTURE FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (continued) APAC maintains a descriptive property ledger which details property and e,~uipment acquired since its inception. The number of individual assets in the ledger is large and the calculation of depreciation to conform with SFAS No. 93 would be burdensome. The majority of the assets were acquired over five to seven years ago and would be fully depreciated under the provisions o;~ SFAS NO. 93. The Agency has not adopted the p~ovisions of SFAS No. 93 for the fiscal year e)~ded September 30, 1996, and i~Istead has reserved a portion of net assets to reflect the amount of property and equipment. NOTE D - DONATED SERVICES, MATERIAL, AND FACILITIES ~luati<>n of in-kind ser~ie%s is ?.%~de ~.t current m~rket rat%s for services ai~ not more than the federal minimum wage plus applicable fringe costs. Donations of materials and facilities use is valued at the estimated fair m~irket value of the material or facility at the time of the donation. NOTE E - I~fERPROGRAM RECEIVABLES/PAYABLES AS of September 30, 1996, the following interprogram receivables/payables e)~isted: Receivable Payable Non-Federal Program: Genera] Fund $ 1,509 Direct Federal Program: Head Start -0- Totals NOTE F - GRANTS RECEIVABLE 
$ -0- 1.509 

AS of Septen~ber 30, 1996, grants receivable was composed of Head Start: Health & Human Service JTPA $ 2,249 674 Child Care Food: State Dept of Treasury I0,358 Total 
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INDEPENDENT A~3)ITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARD PROGR~ To the Board of Directors Avoyelles Progress Action Committee, In(: Marksville, Louisiana We have audited the financial statements of the Avoyelles Progress Action Committee, Inc. (a nonprofit organization) for the year ended September 30, 1996, and have issued our report thereon dated April 30, 1997. 
* Political activity * Civil rights * Cash management * Federal financial reports * Allowable costs/cost principles * Drug-free Workplace Act * Administrative requirements 

This report is intended for the information of the board of directors management, and the Legislative Auditor for the State of Louisiana. However 
April 30, 1997 

tter of public record, and its distribution is not limited 
siana 
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PROGRESS ACTION COMMITTEE, INC Notes to the Financial Statements (continued) SEPTEMBER 30, 1996 NOTE A - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued) E:~endltures: Purchases of consumables and supplies are recorded as expenditures in the grant period when purchased. Should grant funding cease, such equipment could be returned to the grantor. Because of these expenditures, a perpetual record is maintained on those assets acquired. Totals - Memo Only The total columns on the statements are captioned Memo Only to indicate that they are presented only to facilitate financial analysis. Data in these columns does not present financial position or results of operations, in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. NOTE B - PROPERTY AND EQUIPMENT 

AS of September 30, 3.996, all property and equipment owned by APAC has been acquired with grant monies. Property and equipment consist of the Balance 913o19s Direct Federal Programs $210,277 Indirect Federal Programs Non-Federal Programs Totals 
9,194 -0- $219,4[~i 

following Balance Additions Deletions 9/30/96 $ 2,306 -0- -0- 2,306 
$ 475 -0- -0- 475 

NOTE C - DEPARTURE FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES 

$212,108 9,194 -0- 
S~%S NO. 93, effective for fiscal years beginning after May 15, 1988, requires the recognition of depreciation in the financial statements of a non-profit organization. This statement provides that the nonprofit or(~anization adopt accounting changes needed to conform to statement's provisions. In order to apply the provisions of SFAS No. 93, estimates of the useful lives and salvage values of property and equipment must be determined. Depreciation is then calculated using s method of depreciation recognized under generally accepted accounting principles. 



AVOYELLES PROGRESS ACTION COMMITTEE 
INDEPENDENT AUDITORS' REPORT COMBINED STATEMENT OF FINANCIAL POSITION COMBINED STATEMENT OF ACTIVITIES COMBINED STATEMENT OF CASH FLOWS NOTES TO FINANCIAL STATEMENTS S LrP P ~'.Eq4ENTARY INIFOFJ~AT I ON : COMBINING STATEMENT OF FINANCIAL POSITION - ALL INDIRECT FEDERAL FUNDS COMBINING STATEMENT OF ACTIVITIES - ALL INDIRECT FEDERAL FUNDS COMBINING STATEMENT OF CASH FLOWS - ALL INDIRECT FEDERAL FUNDS OTHER REPORTS REQUIRED BY STANDARDS ADI)X 
INDEPENDENT A~ITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WI~ GOVERNMENT A~DITING STAND IN]DEPENDENT AUI)ITORS' REPORT ON COMPLIANCE BASED ~N fin ALrDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS OTHEr: REPORTS REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133 INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF FEDERAL AWARDS SCHEDULE OF FEDERAL AWANDS INDEPENDENT ~JDITORS' REPORTS ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS INDEPENDENT ~/DITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICAI~LE TO FEDERAL AWARD PROGR9%MS INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL ANARD PROGRAMS 
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Certified Public Accountants MEMBERSi AMERI C.a~/INSTITUTE OF CERTIFIED pLrjBLI C ACCOUNTANTS SOCIFFY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 
Independent Auditors' Report 

To the Board of Directors Avoyelles Progress Action Co.~uittee, Inc Marhsville, Louisiana 
We have audited the accompanying statement of financial position of the Avoyelles Progress Action Committee, Inc. (a nonprofit organization) as of September 30, 1996, and the related statements of activities and cash flows for the year then ended. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government A~ tandards, issued by the Comptroller General of the United States; and ~he provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations." Those standards and OMB Circular A-133 re~/uire that we plan and perform the audit to obtain reasonabIe assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As e~plained in Note C to the financial statements, depreciation on property and equipment purchased with grant funds is not recorded in the financial statements. In our opinion, generally accepted accounting principles r#quire that depreciation on property and equipment be recorded in the financial'statements. It wRs not practicable to determine the effects of the unrecorded depreciation on the financial statements. In our opinion, except for the effects of not recording depreciation, as discussed in the preceding paragraph, the financial statements referred to above present fairly, in all material respects, the financial position of the Avoyelles Progress Action Committee, Inc. as of September 30, 1996, and the changes in its net a:ssete and cash flows for the year then ended in conformity with generally accepted accounting principles. 
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Board of Directors Page 2 April 30, 1997 
Our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying financial information listed as "Supplemental Information" in the table of contents is presented for purposes of additional analysis and is not a required part: of the financial statements of the Avoyelles Progress Action Committee, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 

April 30, 1997 



ASSETS Current Assets Cash and cash equivalents Grants receivable Due from other programs Prepaid expenses Total current assets Property, Plant & Equipment Property and equipment Other Assets Deposits 
TOTAL ASSETS 
LIABILITIES AND NET ASSETS Current Liabilities Accounts payable Accrued expenses Due to other programs Total liabilities Net Assets Restricted for property Unrestricted Total net assets 

AVOYELLES PROGRESS ACTION COMMITTEE, INC Combined Ctatement of Financial Position All Programs .,;eptember 30, 1996 
Direct Federal Indirect Federa Program Pro,grams 
$ (3,735) $ 2,923 0 6 066 ___. 5 253 

Non-Federal Totals Programs Memo Only 
68,338 $ 10,358 0 0 78.696 

212.108 9.194 
100 0 

9,302 $ 0 1,509 0 10.811 
73,905 13,281 1,309 6.066 94.760 

0 221.302 
0 100 

$ 217~461 $ 87r890 $ 10r811 $ 316T162 
05 2,089 1 509 3.598 
212,108 1 755 213 863 

6,372 $ 695 O 7.067 
9,194 71.629 

05 7,201 0 7.201 
0 3.610 

6,372 9,985 1.509 17.866 
221,302 76.994 80 823 3 610 298,295 TOTAL LIABILITIES & NET ASSETS $.L_ 217r461 $ 87r890 $ 10r811.. $ 316,162 

The accompanying notes ere an integral part of this financial statement 



UNRESTRICTED NET ASSETS Support Grants earned In-kind contributions Other support 
Total Support 

Expenses: Program Services: Salaries Fringe benefils Contractual Travel Space costs Consumable supplies Materials cost Other expenses In-kind contributions 
Total Program Services ncrease (decrease) in unrestricted net assets Net assets, beginning of year Net assets, end ,of year 

AVOYELLES PROGRESS ACTION COMMITTEE, INC Combined Stateme==t of Activities All Programs For the Year Ended September 30, 1996 
Direct Federal Indirect Federal Program _Programs 
1,112,646 $ 312,020 517 
1.425 183 
723,047 173,508 17,934 30,877 53,696 26,600 0 82,087 312.020 
1.419.770 
5.414 208.449 

Non-Federal Programs 
262,824 $ 0 1641 
264.465 
127,300 I9,985 1,391 2,031 11,733 8,160 79,097 31,751 0 
281.448 
(16,983) 97.806 80.823 

Totals Memo Only 
05 0 0 
0 
1,375,471 312,020 2.167 
1.689.648 

0 850,347 0 193,493 0 19,325 0 32,908 0 65,428 0 34,761 0 79,097 0 113,837 0 312,020 
0 1,701,218 
0 3.610 (11,570) 309 865 

The accompanying notes are an integral part of this financial statement. 



AVOYELLES PROGRESS ACTION COMMITTEE, INC Combined Statement of Cash Flows All Programs For the Year Ended September 30, 1996 

CASH FLOWS FROM OPERATING ACTIVITIES Change in net assets Adjustments to reconcile changes in net assets to net cash provided by operating activities: (Increase) decrease in op assets: Grants receivable Other receivables Prepaid expenses Increase (decrease) in op liabilities Accounts payable Accrued expenses Other payables 

Direct Federal P__re~r am Indirect Federal Proqrams Non-Federal Proqra~ns Totals Memo Only 
$ 5,414 $(16,983) $ -0- $(11,569 
8,121 2,273 6,066 ( 738) ( EI,838) j ,441 

2,506 1,192) -0- 5,663 461 ( 3,248) 
-0- 1, 509 -0- -0- 7,201 -0- 

10,627 428 6,066 4,925 1,176 ( 1,807 NET CASH PROVIDED BY OPERATING ACTIVITIES j ,607 ( 12,793) - 5,69--2 ( 5,494 CASH FLOWS FROM IN~ESTING ~TIVITIESz Purchases of property and equipment (._ 3,831 0- NET CASH F)~0WS FROM INVESTING ACTIVITIES (.___],831) -0- NET INCREA~~E (DECREASE) IN CASH ~2~) CASH EQUIVALF/~/S CASH AND ~ISH BEGINNING OF EQUIVALENTS, YEAR CASH AND CASH EQUIVA/JENTS, END OF YEAR 

-0- -0- ( 1,831 ( 1,831 
224) (12,793) 5,692 ( 7,325 

_~._~511) -- 70,235 ~___~==~,735) ~_ 57,442 3,610 $ 9,302 

The accompanying notes are an integral part of this financial statement 

70,334 



A~OYELLES Notes PROGRESS ACTION COMMITTEE, INC. to the Financial Statements SEPTEMBER 30, 1996 
NOTE A - NATURE OF ORGANIZATION A~q) SIGNIFICANT ACCOUNTING POLICIES ~[ature of Organization: The Avoyelles Progress Action Committee, Inc. (APAC) was organized in 1965, its purpose being to serve as a cor~nity action agency for the parish of Avoyellee, Louisiana. Its goal is to provide a central agency to focus on e.vailable local, state, federal and private resources to assist the disadvantage residents of Avoyelles Parish. The Avoyelles Progress Action Committee, Inc. is a nonprofit Organization as described ~n Sec!tion 501(c)(3) of the Internal Revenue Code and is exempt from federal and state income taxes. ~[ature of Activities: The primary funding sources and their purposes of APAC are Direct Federal Proarams Department of Health & Human Services Head Start - a full year (nine month) program which provides comprehensive early child development for disadvantaged pre-school children. Indirect Federal ProQrams Department Of Aariculture with food The Emergency Food Assistance Program Admin Costs and Food Commodities Programs provide reimbursement for the direct costs of distribution of food commodities and the actual commodities themselves to needy families. Department of Energy The Weatherization Assistance for Low services to assist needy individuals measures. Department of Health & Human Services 

Income Persons Program provides with home energy conservation 

Non-Federal Proarams 
Method of Aceounting~ The financial statements of A~C have been prepared utilizing the accrual basis of accounting. 



 

AVOYELLES PROGRESS ACTION COMMITTEE, INC. Notes to the Financial Statements (continued) SEPTEMBER 30, 1996 Er0TE A - NATURE OF ORGANIZATION ANI) SIGNIFICANT ACCOUNTING POLICIES (continued) P'inancial Statement Presentation= In 1996, A~ adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 117, APAC is required to report information regarding its financial position and activities according to three classes of net assets (unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets) based upon the existence or ~bsence of donor-imposed restrictions. As permitted by the new standard, APAC has discontinued its use of fund accounting and has, accordingly, reclassified its financial statements to present classes of net assets. The reclassification had no cumulative effect o1% the change in net assets for the year ended September 30, 1996. APAC also adopted SFAS No. 3.16, "Accounting for Contributions Received and Contributions Made," in 1996. In accordance with SFAS NO. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. The adoption had no cumulative effect on net assets at the date of the adoption. In addition, APAC has not received any contributions with donor-imposed restrictions that would result in temporarily or permanently restricted net assets. Cash Equivalents= Cash equivalents consist of short-term, highly liquid investments which are readily convertible into cash within ninety (90) days of purchase. Support and Revenue= Grant revenues are recognized aE; follows: For entitlement grants in which unexpended funds are subjected to future reprogramming, the entire amount of the grant award is recognized over the llfe of the grant. In cases where such grants span the Agency's fiscal year end, revenues are recognized in an amount equal to expenditures in the initial portion of the grant, and any excess is recognized in the period in which the grant terminates. In cases of cost reimbursement: grants where unexpended funds revert to the grantor at the conclusion of the grant period, grant revenues are recognized in an amount equal to expenditures, up to the maximum amount of the grant awarded. In the case of unrestricted grants, the entire amount of the grant award is recognized as revenue upon receipt. 



AVOYELLES PROGRESS ACTION COMMITTEE, INC. ~CHEDULE OF FEDERAL AWARDS YEAR ENDED SEPTEMBER 30, 1996 Federal Grantor/ Pass-through Grantor/ proc~ra~ Title U. S. Denartment of Aqriculture Passed through the! State of LDulsiana, Dept of: Education: Child and Adult Food Care Program 

Federal CFDA Number 

10.558 Passed through the State of Louisiana, Dept. of: A!~riculture: Emergency Food Assistance Program-Admin Costs 10.568 Emergency Food Assistance Program-Food Commodities 10.569"* U.S. DeDartment of Labor Passed through LaSalle Work Employment Center: JTPA Title II Program 17.250 I]. S:. DeD~Ttme~t of E~er~v PasEed through the State of Louisiana, Dept. of: Social Services: Weatherization Assistance for Low~Income Persons 81.042 
U.S. Department of Health an___~d Human Services Direct Program: Head Start 93.608* Passed through the State of Louisiana, DeBt of Labor: Community Services Block Orant 93.569* Emergency Community Services for the Homeless 93.572 Other_ Federal Assistance Indirect Programs : Transportation Total * Denotes a major program ** Denotes a noncash program 

24 

Disbursement 

92.364 
6,928 
18,895 
674 
40,629 
1,107,076 
100,608 
12,021 
28,898 $ 1,408,093 


