
 

OFFICIAL FILE COPY DO NOT SEND OOT (Xerox o~K;es~,at y copies from this copy and PLAC~ BACK in F)L~) 
HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 

GENERAL PURI~}SE FINANCIAL STATEMENTS AND ~.NDEP~N~)ENT AUDITORS REPORTS AS OF AND FOR TH[;. YEAR ENDED SEPTEMBER 30, 199,6 WIT|'[ ~IJPPI_HM~N']'AL INFORMATION SCHEDULES 
:,~ icr prov{s.iolIs o[ state law, tills lq:~oft it~ a pub!k;: docum,'mL A (:o'hy Of 1.{)0 ro[3oFi ~:-i;'.x~i~ ?:;brF~it- te([ [o thc m~dib.::,:!, (,~ r(wi,.:-w,,::d, (r,i i}y a,n,d othc, r :.~G:>prct :.riste pt;b;ic cflish.fis. The ;er>:xi is { vail,:E:Jt~ for I:~Iblic ii~sp"{Kioll al the [:k.don R. :.~g,.: ol Hoe of tY:e L egi:~lative Audi- t~ ~c;, wl-;~:~e approp~iate, at the oHice o, thu. l)~ risl~ clerk of court 
WIiJ,l,-i~ I).~IlIE./~ I4CCASKILL , CPA k ~rcies~Jc:~a,' A~o~Ith~ Corpor~tlcn 



TABLE OF CONTENTS 
INDEPENDENT AUDITORS' REPORT EXHIBITS -- FINANCIAL STATEMENTS A 
B 
C 

COMBINED BALANCE SHEET AT SEPTEMBER 30, 1996, ALL FUND TYPES AND ACCOUNT GROUPS COMBINED STATEMENT OF REVENUES, IN FUND BALANCES--FOR THE YEAR EXPENDITURES AND CHANGES ENDED SEPTEMBER 30, 1996 COMBINED STATEMENT OF REVENUES, EXPENDITURES,A AND CHANGES IN FUND BALANCES--BUDGET (GAAP BASIS) AND ACTUAL--GENERAL AND SPECIAL REVENUE FUNDS NOTES TO THE FINANCIAL STATEMENTS SUPPLEMENTARY INFORMATION SCHEDULES--GAAP BASIS I 
Ia II 

SPECIAL REVENUE FUNDS--COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES SPECIAL REVENUE FUNDS--COMBINING BALANCE SHEET CAPITAL PROJECT FUNDS--.COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
III SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE SUPPLEMENTARY INFORMATION SCHEDULES--STATUTORY BASIS IV V 

VI I 

BAI~NCE SHEET--STATUTORY BASIS STATEMENT STATUTORY FW--1281 STATEMENT STATUTORY FW-1281 
OF REVENUES AND EXPENDITURES-- BASIS--ANNUAL CONTRIBUTIONS CONTRACT 
OF REVENUES AND EXPENDIT[~ES-- BASIS--ANNUALCONTRIBUTIONS CONTRACT 

ANALYSIS OF SURPLUS--STATUTORY BASIS--HUD PROGIbkMS 



VIII PHA's STATEMENT AND CERTIFICATION OF ACTUAL COSTS PROJECTS LA48YSPO030193 & LA48DEP0030193--STATUTORY BASIS SUPPLEMENTARY INFORMATION SCHEDULES--STATUTORY BASIS--COMPONENT UNIT IX 
X 
XI 

COMPONENT UNIT STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCES -- BATON ROUGE HOUSING DEVELOPMENT CORPORATION-- HUD REGULATORY BASIS OF ACCOUNTING FOR THE YEAR END 12--31-!92 THROUGH 12-31--96 COMPONENT UNIT STATEMENTOF SUPPORT, REVENUE AND EXPENSES -- BATON ROUGE HOUSING DEVELOPMENT CORPORATION-- HUD REGULATORY BASIS OF ACCOUNTING FOR THE YEAR END 12--31-92 THROUGH 12-31--96 COMPONENT UNIT STATEMENT OF CHANGES IN FUND BALANCES -- BATON ROUGE HOUSING DEVELOPMENT CORPORATION-- HUD REGULATORY BASIS OF ACCOUNTING FOR THE YEAR END 12-31-92 THROUGH 12--31--96 INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS INDEPENDENT AUDITORS' REPORT ON THE IN ADMINISTERING FEDERAL FINANCIAL INTERNAL CONTROL STRUCTURE USED ASSISTANCE COMPLIANCE REPORT BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCDRDANCE WITH _G_OVj[RNM~NTAL AUDITING STANDARDS INDEPENDENT REQUIREMENTS PROGRAMS AUDITORS' APPLICABLE OPINION ON COMPLIANCE WITH SPECIFIC TO MAJOR FEDERAL FINANCIAL ASSISTANCE 
SINGLE AUDIT REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO ALL FEDERAL FINANCIAL ASSISTANCE PROGRAMS INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION--SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE STATUS OF PRIOR AUDIT FINDINGS SCHEDULE OF ADJUSTING JOURNAL ENTRIES FINDINGS AND RECOMMENDATIONS MANAGEMENT LETTER 



TELl:HONE ~94-626-7713 FAX ~04"626-7255 CE~J~LAR 504"674-6498 E-~IL ~CC~KCPA@AOL~O~ .~/SSISSIPPI SOCIETY OF CPA's ,~[~RIC~ I~STIT[ITE CF CP~'S 
INDEPENDENT AUDITORS' REPORT 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I have audited the accompanying general purpose financial statements of the Housing Authority of East Bat:on Rouge Parish (PHA) as of and for the year ended September 30, 1!)96, as listed in the forgoing table of contents. These general purpose financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance standards; Government Auditi~G with generally accepted auditing Standards, issued by the U s s of the Office of Management and Audits of State and Local Comptroller General, and provision Budget (OMB), Circular A.-128, G~ t_~. Those standards and OMB Circular A-128 require that 3 plan and perform the audit to obtain reasonable assurance about whether the general purpose f~nancial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. ]in my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of East Baton Rouge Parish as Of September 30, 1996, and the results of its operations and changes in its surplus for the year then ended, in conformity with generally accepted accounting principles. 



In accordance with Governmen~_~ditina Standard~, I have also issued a report dated September 12, 1997 on my consideration of the PHA's internal control structure and a report dated September 12, 1997 on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial information listed as supperting schedules in the table of contents is presented for the purposes of additional analysis and is not a required part of the financial statements of the Housing Authority of East Baton Rouge Parish. such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and , in my opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental information is identified as : A. Supplemental Information Schedules--GAAp basis has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 



b, Supplemental Information Schedules--Regulatory basis, which is an Other Comprehensive Basis of Accounting, has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, except for the following differences, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole: 

F~nancial Statement Presentation Fund Accounting Facilities Acquisition and Construction Routine Prior Year Adjustments 
Receipts from Federal Source 

Basis of Accounting 

Th Bo De 

Federal Grants for Capital Projects Interest Expense Loss on Disposition Of Equipment 

September ]2, 1997 

GAAP BASIS REGULATORY BASIS 
Not Used Expenditure Capitalized Beginning Fund Balance Adjustment Revenue 

Modified Accrual Modified Accrual Modified Accrual 

Current Expenditure or Receipt Credited to Surplus 
Cash Accrual 
Accrual 
use of the with the purpose. 

William Daniel McCaskill, CPA A Professional Accounting Corporation 
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TH[E HOUSING A~YI~4ORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS Housing Authorities are chartered as a public corporation under the laws (LSA-RS 40:391) of the State of Louisiana for the purpose of providing safe and sanitary 4welling accommodations for the residents of Eaton Rouge, Louisiana. This creation was contingent upon the local governing body of the city or parish. The PHA is governed by a seven member Board of Commissioners. The members, appointed by the Mayor of Baton Rouge, Louisiana, serve a four year staggered term. Under the United States Housing Act of 1937, as amended, the US Department of HUD has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the PHA for the purpose of assisting the PHA in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this low rent character. The PHA has the following programs under management: 
PHA Owned Housing Section 8 Vouchers Existing Modernization Rehab 

ACC Number Number of Units FW-1281 1326 
FW-2216 FW-2059E FW-2059MR 

NOTE l-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: A. BASIS OF PRES].3~TATION 

364 1026 25 

The accompanying financial statements of the PHA have been prepared in conformity with GAAP as applied to governmental units. The Governmental Accounting Standards Board is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. 



B. REPORTING ENTITY GASB Statement Number 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the PHA is legally separate and fiscally independent by being solely accountable for fiscal matters, including (I) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal management for controlling the collection and disbursement of funds, (4) authority to issue debt, the PHA is a separate governmental reporting entity. The PHA includes all funds, account groups, activities that are within the oversight responsibility of the PHA. Certain units of local government over which the PHA exercised no oversight responsibility , such as the school boards, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate entities and issue financial statements separate from those of the PHA. C. FUND ACCOUNTING 
The PHA u~es funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self balancing set o~ accounts. On the other hand, an account group is a financia~ reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net spendable financial resources. Funds of the PHA are classified int three categories: governmental and fiduciary. In turn, each category is divided into separate fund types. The fund classifications and a description of each existing fund type follow: ~overnmen~l_~u_n~L~--Governmental the PHA's general activities, disbursement acquisition servicing of of specific or 

funds account for all or most of including the collection and legally restricted monies, the of construction of general fixed assets, and the general long term debt. Governmental funds include: i. General Fund--the general accounts for all financial required to be accounted for operating fund of the PHA resources, except those in other funds. 



Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Principal and interest on general long term debt are recognized when due. Substantially all other expendit:ures ore recognized when the related fund liability has been incurred. othe_r Fin n~_D~_~I~t Sources (U~e~%l.--Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, sale of fixed assets, debt extenguishments, long term debt proceeds, and the like) are accounted for as other financing sources (uses). These other financing sources are recognized at the time the underlying events occur. Q~rred Rev~n~es[--The PHA reports deferred revenue on balance sheet. Deferred revenues arise when resources its combined are received by the PHA before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the PHA has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. 
E. BUDGETS The following summarizes the budget activities of the PHA during the fiscal year: i. The PHA adopted budgets for the General Fund, the Special Revenue Fund and the Capital Projects Funds. The Capital Projects Funds budget comparison to actual has not been included since the cash project is a multiple year endeavor. 2. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at year end. 3. Encumbrances are not recognized within the accounting records for budgetary purposes. 4. Formal budget integration (within the accounting records) is employed as a management control device. 



5. The Executive Director is authorized to transfer amounts between line items within any fund, with the exception of salaries, provided such does not change the total of any function. However, when actual revenues within a fund fail to meet budgeted revenues by 5% or more, a budget amendment is adopted by the PHA in an open meeting. Budget amounts included in the accompanying financial statements include the original adopted budget and all subsequent amendments. 
F. ENCUMBRANCES Encumbrance accounting, under wl~ich purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance w~th the budget, and where necessary, revisions to the budget are made. 
G. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest bearing demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agents. Under state law, the PHA may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits ,with state banks organized under Louisiana Law and national banks having their principal offices in Louisiana. H. SHORT TERM I~I~ERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short term interfund loans are classified as interfund receivables/payables. I. INVENTORY All purchased inventory items are valued at the lower of cost (first in, first out) or market. Purchased inventories are offset by a fund balance reserve which indicates that these do not constitute "available spendable resources", even though they are a component of total assets. Acquisition of' materials and supplies are accounted for on the purchase method, that is, the expenditure is charged when the items are purchased. 



J. FIXED ASS~PS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. Interest expense during construction is; capitalized. Depreciation has not been provided on general fixed assets. K. COMPENSATED ABSENCES The PHA follows Louisiana Civil Serviced regulations for accumulated annual and sick leave. Employees may accumulate up to 300 hours of annual leave which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement: or termination date. The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is recognized as a current year expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Leave benefits are based on accrued leave benefits or employees with i0 years service to a maximum of 25 days at their current annual salary. L. LONG TER24 OBLIGATIONS Long term obligations expected to be financed from governmental funds are reported in the general long term obligations account group. Expenditures for principal and interest payments for long term obligations are recognized in the governmental funds when due. M. FUND EQUITY Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. N. INTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures ~nitially made from it that are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transactions are reported as transfers. Nenrecurring or non routine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. 



O. TOTAL COLUMNS ON COMBINED STATEMENTS The total columns on the combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with GAAP. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. NOTE 2 -- CASH AND CASH EQUIVAI,ENTS At September 30, 1996, the PHA has cash and cash equivalents totaling $1,611,967.98 as follows: Interest Bearing Demand Deposits $1,611,967.98 Time Deposits Petty Cash Cash With Fiscal Agent Total $1,611,967.98 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal depesit insurance or" the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or" custodial bank that is mutually acceptable to both parties. At September 30, ]996, the PHA has $1,611,967.98 in deposits (collected bank balances). These deposits are secured from risk by $i00,000 of federal deposit insurance and $2,200,000.00 of pledged securitJes held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledger securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statue 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the PHA that the fiscal agent has failed to pay deposited funds on demand. N~PE 3--~CEIVABLES The receivables of $2,197,018.62 at September 30, 1996 are as follows: Local Sources: Tenants Other Interfund Receivables Federal Sources: Due From HUD Total 

Low Rent 116,924.97 9,316.29 489,484.12 1,400,428.50 2,016,153.88 

Section 8 
13,104.57 167,760.17 
180,864.74 



NO~E 4--FIXED ASSETS The changes in general fixed assets are as follows: Land, Structures & Equipment Balance 9-30-95 Net Additions Total Youth Sports Program Balance 9-30-95 Net Additions Balance 9-30-96 CGP 1994 Balance 9-30-95 Net Additions Balance 9-30--96 CGP 1995 Balance 9-30.-95 Net Additions Balance 9-30--96 CGP 1996 Net Additions & balance 9-30-96 PHDEP Costs Booked This Year Gateway Grant Balance 9-30--95 & 9-30-96 Service Coordinator Net Additions & Balance 9-30-96 TOTAL OWNED PROGRAM @ 9-30-96 
Unchanged Balance 9-30-95 & 9-30--96 

42,844,610.97 13,200.16 42,857,81.1.13 
76,854.17 48,048.83 124,903.00 
1,316,060.48 348,827.86 1,664,888.34 
1,313,091.49 625,3711.92 1,938,463.41 
21,055.90 155,734.66 
4,609.93 
21,26'7.15 46,784,123.59 
390,645.63 Fixed assets are mortgaged to HUD pursuant to the Annual Contributions Contract as collateral for obligations owed to the US Government. The building cost includes $32,365.68 of ineligible expenditures as determined by HUD. 



NCgPE 5--RETIREMENT SYSTEM The PHA participates in the Housing Renewal and Local Agency Retirement Plan which is a defined contribution plan. Through this plan, the PHA provides pension benefits for all of its full time employees. In a defined contribution plan, benefits depend solely or, amounts contributed to the plan plus investment earnings. All regular and full time employees are eligible to participate in the plan on the first day of the month after completing 6 months of continuous an uninterrupted employment. Each participant in the plan is required to make a montl%ly contribution equal to 6% of each participant's basic compensation. The PHA's contribution for each employee and income allocated to the employee's account are fully vested after 5 years of continuous service. The PHA's contributions and interest forfeited by employees who leave employment before 5 years of service are used to offset future contributions of the PHA. The PHA's total payroll for fiscal year ended September 30, 1996 was $1,489,293.95. The PHA's contributions were calculated using the base salary amount of $1,489,293.95. Both the PHA and the covered employees made the required contributions for the year ended September 30, 1996. Employee contributions to the plan totaled $89,357.64. The PHA contributions totaled $126,589.99 for the year ended September 30, 1996. NOTE 6--ACCOU~PS PAYABLE The payables of $237,612.22 at September 30, 1996 are as follows: General Fund: Tenants Security Deposits Vendors Payments in Lieu of Taxes Utilities Payroll Taxes Total NOTE 7--COMPENSATED ABSENCES 

91 2 49 86 7 
830 827 399 307 247 
22 12 90 08 90 237,612.22 

At September 30, 1996, employees of the PHA have accumulated and vested $123,183.73 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is not expected to be paid from current available resources; therefore the liability is: recorded within general long term obligations account group. 



NOTE 8--CHANGES IN AGENCY FUND DEI~DSITS DUE OTHEI~g Tenant Security Deposits: Balance 9-30-95 Net Additions Balance 9-30-96 85,828.13 6,002.09 91,830.22 NOTE 9--CHANGES IN GENERAL LONG TF/h14 OBLIGATIONS The following is a summary of the long term obligation transactions of the year ended September 30, 1996: FFB Notes: Balance 9-30--95 Principal Payments Balance 9-30--96 New Housing Bends: Balance 9-30--95 Principal Payments Balance 9-30--96 Interest Payable Bonds: Balance 9-30--95 Principal Payments Balance 9-30--96 

4,535,690.08 none recordecl 4,535,690.08 
10,336,952.72 none recorded 10,336,952.72 
88,644.70 none recorded 88,644.70 

All principal and interest requirements are funded in accordance with Federal law by the annual contributions from the US Department of HUD. At September 30, 1996, the PHA l~as accumulated $1,358,578.34 in the debt service funds for future debt requirements. There are a number of GAAP departures in this note. The PHA does not have documentation from HUD in order to record debt extinguishment for the current fiscal year. As well, the PHA does not have amortization schedules for future debt service and interest rate information, since HUD applies all debt payments directly to the lenders, and the P}[A neither receives nor disburses any monies toward this, the real effect on the general ledger is unimportant. The above mentioned accounts and their balances could not be confirmed. 



Nf~TE 10--INTFJ~FUND ASSETS/LIABILITIES Interfund receivables/payables at September 30, 1996 is as follows: 
General Fund Special Revenue Fund c~pital Project Funds 
Tctal 

Due From Due To 489,484.12 
489,484.12 

NOTE I I-COMMI~MENTS AND CONTINGENCIES 

489,484.12 
489,484.12 

There are certain major construction projects at September 30, 1996. As approved by HUD these projects are being funded by HUD. Funds are requested periodically as the cost is incurred. The PHA participates in a number of state and federally assisted grant programs. Although he current grant programs have been audited in accordance with the Single Audit Act of 1994 through September 30, ].996, these programs are still subject to compliance audits. PHA management believes that the amount of disallowances, is nay, which may arise from future audits will not be material. NOTE 12-UNCONFIRMED ACCOUNTS The following account balances could not be confirmed during the audit: Acct # Description Low Rent Proaram 11'77 1620 11'71 11'76 
Deposits With HUD Undistributed Debits- Ineligible Expenditures Debt Service Fund HUD Annual Contributions Receivable 

NOTE 13--CONTINGENCY 

Amount 
46,909.22 32,365.68 5,059.06 1,353,519.28 

The PHA is involved in a number of lawsuits related to contract disputes and personal injury claims. The PHA's attorney's indicate that potential losses are not known at this time. Since the resolution of these contingencies is long term and the projection of probable losses is difficult, I have left the contingency amount of $30,350.00 that is in account 2290, Other Deferred Credits as- is. 



Nf~E 14--REPOR"~ING ENTITY A number of years ago, the PHA had a non profit organization chartered and named it the Baton Rouge Housing Development Corporation (HDC). The commiss~ioners of the PHA have the right to terminate any member of the Board of Directors of HDC. Accordingly, this organization is legally considered a Component Unit of the PHA. While the HDC is not required by law to have an audit, the financial statements of it are to be included in the PHA's audit report. It is noted that prior year financials have not been restated to include the Component Unit. Since management has now realized the Component Unit relationship, HDC engaged ~'his firm to complete a separate audit of it's activities from it's inception through December 31, 1996. HDC was organized and operated without paid staff for the purpose of providing low income housing for sale. 
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Housing Authority of East Baton Rouge Parish Baton Rouge, Louisiana 70806 SCHEDULE I]] SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE For the Year Ended September 30, 1996 All programs are Major programs unless otherwise noted. 
Program U S Department of Housing and Urban Development Direct Programs: Low Income Housing Operating Subsidy Section 8 Vouchers Existing Moderate Rehabilitation ** CGP Service Coordinator ** PHDI']P Youth Sports PHDEP Total PHDEP 
** Denotes a nonmajor program 

CFDA NO. Program Assistance Program Expenditures 

14.850 $1,621,187.00 $1,621,187.0( 
14.855 1,997,146.00 2,001,140.?] 14.857 4,062,800.00 3,976,276.i! 14.856 4,420.00 820.0[ 14.859 986,996.27 995,255.<>$ 

14.854 

see notes to financiai statements 

18,165.51 21,267.:: 
46,559.16 254,545.36 30],104.52 48,048.83 299,97].2(, 348,020.09 
8,991,819.30 8,963,966.99 



Housing Authority of East B~iton Rouge Parish Baton Pouqe, Louisiana 70806 SCHEDULE IV BkL~NCE SHEET - STATG~rORY I~IS Annual Contributions Contracts FW-12Bl, FN-2059, FW-2216 Septe~Joer 30, 1996 
ASSETS Cash Investlents Ancounts Receivable Debt klonization ~nds Deferred Charges Land, Structures and Equipment TG~AL kSSETS 
LIABILITI~ ~ SURPLUS LIABILITIES: Ancounts Payable Notes ~ayab]e Accrue4 Liabilities Deferred Cre4its Fixed [labilities TOTAL lIABILITIES 
,'DTAL lIABILITIES AND SURPLUS 

OWNED SECTION 8 ~-12~I ~-2059& FW-2216 
$239,389.89 0.00 615,725.38 1,435,487.56 163,598.27 47.581.422.66 
909,164.84 154,222.52 226,153.64 O.O0 30,304.25 390,645.63 

!,010,605.40 0.00 18,872.73 0.00 0.00 

see note!; to the financial statements 



Housing Authority of East Baton Rouge Parish Baton Rouge, Louisiana 70806 SCHEDULE V STATEMENT OF INCOME AND EXPENSES-PHA OWNED HOUSING STATUTORY BASIS Annual Contributions Contract FW-1281 For the Year Ended September 30, 1996 
OPE|~TING INCOME: Dwelling Rental Interest Income Other Income Total Operating Income 
OPERATING EXPENSES : Administration Tenant Services Utilities Ordinary Maintenance and Operations General Expense Non-Routine Maintenance Total Operating Expenses NET OPERATING DEFICIT 
OTHER CHARGES : Interest on Notes and Bonds Prior Period Adjustments Affecting Residual Receipts Gain/Loss Disposition of Nonexpendable Equipment TOTAL OTHER CHARGES DEFICIT 

see notes to financial statements 

$1,345,079.44 1,898.26 78,72[,.]3 1 , 425 , 702 . 83 
$422,65~.:!~8 97,969.~7 849,2](,.86 783,794.86 533,958.i]9 27,630.66 2,715,228.92 ($1,289,526.09) 
$[~.00 28,50?.82 21,492.]7 49,999.99 ($1,339,526.08) 



Housing Authority of }St Baton Rouge Parish SfSEDUII VI Baton Rouge, Louisianu 70806 STAT~ME~fT OF INCONE AND EXPENSES HOUSING ASSISTANCE PAYNENTS PROGIA~ Annual Contributions Contract FW-2059E, ~2216, and FW-2059~[R For the Year Ended September 30, 1996 
Operatii~ Income 

CERTIFICATES VOUCHERS MODERATE REHAB ~-2059E FW-2216 ~-2059~ 
Total ~erating Income 8,662.69 8,409.78 8.00 
Operating Expenses: HAP Pa~ments Administration Expenses 3,613,181,49 363.095.36 1,833,776.69 167.863.53 819.72 0.28 Total O~erating Expenses 3,976,276.85 2,001,140.22 S20.OO 
Net Operating Deficit 
Other C:edith: Prior Period Adjustments kff~ting Residual Receipts Deficit 
see notes to financial statements 



Housing Authority of East Baton Rouge Parish Baton Rouge, Mulsiana 70806 ECK~Z;bZ~ Vll ANALYSIS OF SURPLUS -.- STA~IgRYBASIS --HUDPROGRkM~ For the Year Ended Sapte~er 30, 1996 Unreserved Surplus Bal~nce 9-30-95 Deficit for the Year Ended 9-30.-96 Provision for Operating Reserve Provision for Project Account Audit k~justaents H~ Adjustments Balance 9-30-96 
R~erved Surplus-Operating Reserve Balance 9-30-95 Provision for Operating Reserve Cash Withdrawals Audit Adjustments Operating Reserve 9-30-96 Reservefl Surplus-Project Account Balanze 9-30-95 Adjou~ents Provision fur Project Account Balanne 9-30-96 Cumulativa HUDContributions-Bal 9- Roundin~ Annual Contribution 9-30-96 Proceeds froa Disi~ition Property Operating Sub~ioy 9-30-96 PHDEP Grants Comprehensive Grants Service Coordinator Grants ,%~IDAdjustments Youth Sports Grants Adjustments During the Year Bslance 9-30-96 Cumulative Donations Total surplus 9-30-96 

~-1281 FW'2216V (38,B56,Z62.1~)I14,234,469.09) (1,339,526.08) (I,962,968.00) (267,822.76) (34,178.00) 0.00 (1,027,745.001 0.O0 0,00 O.0O (I,071,978.87) (40,463,611.03}(18,331,338.96) 
627,170.20 267,822.76 0,00 0.00 
0.00 0.00 0.00 0.00 

60,128.06 14,378,00 0.00 0.00 
4,590,104.59 990,931.41 1,027,745.00 6,608,781,00 9,774,092.41 O.OD 1,997,146.00 O.OO O,OD 0.00 0.00 O,OB 29,421.08 0,On O.OO 11,800,659.49 601,431.73 0.00 

}~-2059E (51,648,361.38 (3,B99,BiB.97 (99~984.00 (i,158,672.00 (63,297.03 (4,930,208.88 ~61,~00,042.26 
27,892.11 99,984.00 (20,550.00 63,297.03 170.623.14 
5,937,447.11 (489,076.11 1,150,672.00 6,607,043.00 956,054.26 O.O0 062,800,00 0,00 O.0O 0.O0 O.OO 0.00 508,526.?4 0.00 0.00 55,527,381.00 0.00 

0.00 3,600,00 0,OO 0.00 3,600.00 
0.00 0.0O 90,980.00 90,9B0.00 0.O0 0.00 20.00 0.00 0.0O 0.00 0.O0 0.00 O.OO 0.00 0.00 4,420.00 0.00 



Hous Bato PHA' COMP For 
ing Authority of East Baton Rouge Parish n Rouge, Louisiana 70806 SCHEDULE VIII s Statement and Certification oi! Actual Costs LETED PROJECTS LA48YSPO030193 & LA48EP0030193 the Year Ended September 30, 1996 
i. The actual costs of the projects are as follows: 
HUD Funds Approved HUD Funds Expended Excess of Funds Approved 
FUNDS ADVANCED 
Funds Expended Excess of Funds Advanced 
i. ~?he distribution Final Statements submitted the PHA's 

PROJECT LA48YSP0030193 PROJECT LA48DEP0030193 $124,903.00 $230,000.00 124,903.00 230,000.00 0. O0 0.00 

124,903.00 230,000.00 124,903.00 230,000.(110 0.00 0. I)[ 
of costs by project as shown on the of Cost dated 5.-13-96 and 2-26-96 to HUD for records. approval is in agreement with 2. All costs have been paid and all related ]Liabilities have been discharged through payment. 

see notes to financial statements 
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Baton Rouge Housing Development Corporation SCHEDULE XI Baton Rouge, Louisiana A Nonprofit Organization -- Component Unit of the East Baton Rouge Housing Authority Statement of Changes in Fund Balances HUD Regulatory Basis of Accounting 
CASH DONATIONS Balance 1-1-92 Cash Donations Received in 1992 Balance 12-31-92, 12-31-93, 12-31-94, 12-31-95 and 12-31-96 
SURPLUS Ba]ance 1-1-92 Net Operating Deficit 1992 Balan(;e 12-31.-92 Net Operating Deficit 1993 Balance 12-3].-93 Net Operating Deficit 1994 Balance 12-3].-94 Net Operating Deficit 1995 Balance 12-31-95 Net Operating Surplus 1996 Surplus Balance 12-31-96 
TOTAL FUND BALANCES 12-31-96 

0.00 1,000.00 
1,000.00 

0.00 (28 56) (28 56) (591 i0) (619 66) (293 00) (912 66) (iio.2i) (1,022.87) 10,050.99 9,028.12 
10,028.12 

see notes to financial statements and management letter 



TELEPHONE 504-626-7718 FAX504-626-7255 CELL[LAR 504-674-6498 E-~]L DMCCASKCPA@AOL.COM 

WILLIAM DANIEL MCCASKILL, CPA P~F~SIOJ~ AC~2~'I~ ~O~ION 2313 LAKESHORE DRIVE MANDEVILLE, LOUISIANA 70448 
I'{EAiBE~ LOUISIANA SOCIETY OF CPA's ,MISSISSIPPI SOCIETY OF CPA's ,~MERICAN INSTITIIIE OF CPA's 

INDEPENDENT AUDITORs" REPORT ON THE INTERNAL CONTROL STRUC~/RE BASED ON AN AUDIT OF GENERAL P~;RPOSE FINANCIAL STATEM~,~TS PERFORMED IN ACCORDANCE WITH 
BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I have audited the general purpose financial statements of the Housing Authority of East Baton Rouge Parish (PHA), as of and for the year ended September 30, 1996, and have issued my report thereon dated September 12, 1997. I conducted my audit in accordance with generally accepted standards and Government A~_(~ t~ ng ~tandards, issued auditing by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of the PHA is responsible for establishing and maintaining an internal control structure. In fulfilling that responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with accounting principles prescribed by HUD. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



In planning and performing my audit of the general purpose financial statements of the PHA, for the year ended September 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing ~ opinion on the general purpose financial statements and not to previde an opinion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under st;~ndards established by the American Institute of Certified Public: Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the PHA's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. The computerized system that the PHA utilizes for tenant accounting should have better internal controls. The Tenant Security Deposits (T:BD's) computerized records should not be accessible by anyone except accounting department personnel. Rent adjustment documentation should be initiated by one staff member and approved in writing by a supervisor. The PHA should consider installing a security camera in the rent collection room. Absolutely no receipts of cash should be allowed, per PHA policy. Because of the relatively small number of employees, the general cashier function is not segregated from the subsidiary ledger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of rec.eiving and disbursing functions, persons preparing payroll are not: independent of other payroll duties, and detail records of fixed assets are not maintained by personnel independent of the general ledger, cash or capita] expenditure authorizing functions. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a ~zelatively low level the risk that er]7ors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not: be detected w~thin a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I noted the following matters involving the internal control 



structure an(] its operation that I consider to be material weaknesses as defined above. These conditions were considered in determining the nature, timing, arld extent of the procedures to be performed in my audit of the financial statements of the PHA for the year ended September 30, ]996. The computerized system that the PHA utilizes for tenant accounting should have better internal controls. The Tenant Security Deposits (TS.D's) computerized records should not be accessible by anyone except accounting department personnel. Rent adjustment documentation should be initiated by one staff member and approved in writing by a supervisor. The PHA should consider installing a security camera in the rent collection room. Absolutely no receipts of cash should be allowed, per PHA policy. Because of the relatively small number of employees, the general cashier function is not segregated from the subsidiary ].edger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of receiving and disbursing functions, persons preparing payroll are not independent of other payroll duties, and detail records of fixed assets are not maintained by personnel ~ndependent of the general ledger, cash or capital expenditure authorizing functions. I also noted other matters involving the internal control structure and its operation that I have reported to the management of the PHA in a separate letter dated September 12, 1997. This report is intended for the information of the audit committee, management, and for HUD. public record and its distri 
September 12, 1997 

However, this r~port is a matter of bution is~not li ited. 
William Daniel McCaskill, CPA A Professional Accounting Corporation 



TELEPI~ONE 504-626-7718 FAX 534-626-7255 CF/~Uf~R 504-674-6498 Z-~ILDMCC~KCPA@AOL.CGM 

WILLIAM DANIEl[, MCCASKILL, CPA A PRO~FISIONAL L~CCE~P/NG COP, POP, A//OR 2313 LAI<}~HOR{I DRIVE MlifDEVILLE. LOUISIANA 7044~ 
M~F~ DUISIANA SOCIL~ OF CPA's ~ISSISSlPPI SOCIETY OF CPA's AMERICAN INSTITUTE OF CPA's 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE BO~~D OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I have audited the general purpose financial statements of the Housing Authority of East Baton Rouge Parish (PHA) , as of and for the year ended September 30, 1996, and have issued my report thereon dated September 12, 1997. I have also audited the compliance of the PHA, with requirements applicable to major federal financial assistance programs and have issued my report thereon dated September 12, 1997. I conducted my audit in accordance with generally accepted auditing standards; C~QvEL~D]Bg_nt Auditina ~a~rds, issued by the Comptroller General of the United States; the office of Management and Budget (OMB) Circular A-128, Audi~s__o_f~[~a~ an4 Local GovernmeDts. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the PHA complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing my audit for the year ended September 30, 1996 , I considered the internal control structure of the PHA, in order to determine my auditing procedures for the purpose of expressing my opinions on the general purpose financial statements of the PHA, and on the compliance of the PHA with requirements applicable to major programs and to report on the internal control structure in accordance with OMB circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed internal control policies and procedures relative to my audit of the general purpose financial statements in a separate report dated September 12, 3.99"7. 



The management of the PHA is responsible for e.'{~tablishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgements by management are required to asses the expected benefits and related cOsts of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management ' s authorization and recorded properly to permit the preparation of financial statements in accordance with HUD accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, or instances of noncompliance may nevertheless occur and not: be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report:, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: ACCOUNTING CONTROLS: 
REVENUES RECEIVABLES PURCHASING INVESTMENTS DISBURSEMENTS PAYROLL BUDGETARY CONTROL 

ADMINISTRATIVE CONTROLS: 
POLITICAL ACTIVITY DAVIS-BACON ACT CIVIL RIGHTS CASH MANAGEMENT RELOCATION ASSISTANCE & REAL PROPERTY ACQUISITION FEDERAL FINANCIAL REPORTS ALLOWABLE COSTS/ COST PRINCIPLES DRUG FREE WORKPLACE ACT ADMINISTRATIVE REQUIREMENTS 
ELIGIBILITY REPORTING SPECIAL TESTS & PROVISIONS TYPES OF SERVICES 



For all of I obtained procedures operation, 
the internal control structure categories listed above, an understanding of the design of relevant policies and and determined whether they have been placed in and I assessed control risk. During the year ended September 30, 1996 the PHA expended 99% of its total federal financial assistance financial under major federal financial assistance programs. I performed tests of controls, as required by OMB A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that: I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the PHA's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance. My procedures were less in scope than would be necessary to render an opinion on internal control structure policy ano: procedures. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the organization's ability to administer Federal financial assistance programs is accordance with applicable laws and regulations. The computerized system that the PHA utilizes for tenant accounting should have better internal controls. The Tenant Security Deposits (TSD's) computerized records should not be accessible by anyone except accounting department personnel. Rent adjustment documentation should be initiated by one staff member and approved in writing by a supervisor. The PHA should consider installing a security camera in the rent collection room. Absolutely no receipts of cash should be allowed, per PHA policy. Because of the relatively small number of employees, the general cashier function is not segregated from the subsidiary ledger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of receiving and disbursing functions, persons preparing payroll are not independent of other payroll duties, and detail records of fixed assets are not maintained by personnel independent of the general ledger, cash or capital expenditure authorizing functions. 



A material weakness is a reportab]e condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might: be reportable conditions and, accordingly, would not necessarily d~sclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I noted the following matters involving the internal control structure and its operation that I consider to be material weaknesses as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in my audit of the financial statements of the PHA for the year ended September 30, ]996. I also noted other matters involving the internal control structure and its operation that I have reported to the management of the PHA in a separate letter dated September 12, 1997. This report is intended for the information management, and for HUD. However, t~is public record and its distribution is ~ot 

Septer~Der 12, ].997 

of the audit s a committee, matter of 

William Daniel McCaskill, CPA A Professional Accounting Corporation 



TELEPHONE 504-626-7718 FAX 504-626-7255 CSLLULAN 504-674-6498 E-MAIL DMCCA~KCPA@AOL.COM 

WII~LIAM DANIEL MCCASKILL, CPA A P~0FZ~I~AL ~'I~G C0k~0MANON 2313 LAXES~0R~ DRIVE MANDEVILLE. LOUISIANA 7044a 
M~AIBER LOUISIANA SOCIETY OF CPA's MISSISSIPPI SOCIETY OF CPA's AMERICAN IHSTITUTE OF CPA's INDEPENDENT AUDITORS REPORT ON COIVIPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BAq?ON ROUGE, LOUISIANA 70806 I ]nave audited the general purpose financial statements of the Housing Authority of East Baton Rouge Parish (PHA), as of and for the year ended September 30, 1996, and have issued my report thereon dated September 12, 1997. I conducted my audit in accordance with standards and Government Auditina generally accepted Standards, issued auditing by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the PHA is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the PHA's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The results of my tests disclosed no that are required to be reported Standards. instances of noncompliance under Government Auditina 



This report is intended for the information of the audit committee, management, and HUD and shoul However, this report is a di~;tribution is not limited. 

September 12, 1997 William Daniel McCaskill, CPA A Professional Accounting Corporation 



TELEP~0NE 504-626-7718 EAX 504-626-7255 C~LL~LAR 504-674-6498 Z-~ILDMCCASXCPA~OL.CDM 

WILLIAM DANIEL MCCASKILL, CPA APROF~I~I"CCUNT~CORPOJ~'ION 2313 ~KESHOR~: DRIVE MANDEVILLE, LOUISI~A 70448 i(~~BER LOUISIANA SOCI~Y OF CPA's MISSISSIPPI S~I~TY OF CPA's AMZRIC~ INST3~E OF CP~'s INDEPENDENT AUDITORS" OPINION ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAMS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I have audited the general purpose financial statements of the Housing Authority of East Baton Rouge Parish fPHA), as of and for the year ended September 30, 1996, and have issued my report thereon dated September 12, 1997. I have also audited the PHA's compliance with the requirements governing types of services allowed or unallowed; eligibility, or matching or level of effort; reporting; rent limitations; annual rent adjustments; annual unit inspections; contracts prohibiting the use of lead based paint; procurement actions; analysis of general fund cash; Performance Funding System (PFS); PHMAP; Occupancy Requirements; Section 8 Requirements (if applicable); operating subsidy eligibility and claims for advances and redmbursements that are applicable to its major Federal financial assistance programs, which are identified in the accompanying schedule of Federal financial assistance, for the year ended September 30, 1996 . The management of the PHA is responsible for the PHA's compliance with these requirements. My responsibility is to express an opinion on compliance with these requirements based on my audit. I conducted my audit of compliance with these requirements in accordance with generally acceptable auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and OMB Circular a-128 , "Audits of State and Local Governments" and the provisions of Publi~ ~nd Indian Housinq ~=Q~ipliance SupJ~_~ment dated July 26, 1996. Those standards and OMB Circular a-128 require that: I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the PHA's compliance with those requirements. I believe that our audit provides a reasonable basis for my opinion. 



This report is intended for the information management and HUD. However, this report record and its distribution is not limited. 
It 

September 12, 1997 

of the audit committee, matter of public 

William Daniel McCaskill, CPA A Professional Accounting Corporation 



TEL~PHONE 504-626-7718 FAX $04"626-7255 E4~IL DMCC~KCPA@AOL,COM 

WILLIAM DANIEL MCCASKILL, CPA A P~IO~ ~I~ COP~OP,~ION 2313 LAK~HO~ DRIVE MANDEVILLE, LOUISIANA 70448 
~ER LOUISIANA SOCI~Y OF CPA's ~ISSISSIPPI SOCI~TY OF CPA's ~ERIC~ INSTITUTE OF CPA's 

INDEPENDENT AUDITORS REI*ORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I have audited tire general purpose financial statements of the Housing Authority of East Baton Rouge Parish (PHA), as of and for the year ended September 30, 1996, and have issued my report thereon dated September 12, 1997. In connection with my audit of the general purpose financial statements of the PHA, and with my consideration of the PHA's control systems used to administer federal financial assistance programs, as required by OMB A-128, "Audits of State and Local Governments," I selected certain transactions applicable to certain non:major federal financial assistance programs for the year ended September 30, 1996. As required by OMB A-128, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; eligibility; reporting; rent limitations; annual rent adjustments; annual unit inspections; contracts prohibiting the use of lead based paint; procurement actions; analysis of general fund cash; Performance Funding System (PFS); PHMAP; Occupancy Requirements; Section 8 Requirements (if applicable); operating subsidy eligibility and claims for advances and reimbursements that are applicable to these transactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the PHA's compliance with these requirements. Accordingly, I do not express such an opinion. 



With respect to the items tested, the results of these procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that the PHA had not complied, in all material respects, with those requirements. However, if the results of my procedures disclosed immaterial instances of noncompliance with those requirements, they are described in the accompanying schedule of findings and questioned costs and/or the accompanying Management Letter. This report is intended for the information of the audit committee, management, distribution and HUD. This restriction is not intended to limit the 
September 12, William Daniel McCaskill, CPA A Professional Accounting Corporation 



TELEP}I~[E 504-626-7718 FAX 504-626-7255 CELLUI~R 504-674-6498 E-MAIL DK'CASKCPA@AOL.CGM 

WILLIAM DANIEL MCCASKILL, CPA A PROFg~I~ ~C~ C0~0~I0~ 
~D~VIIIE, LO~IS~A 70448 

LOUISIANA SOCIETY OF CPA's MISSISSIPPI SOCIETY OF CPA's AMERICAN INSTITUTE OF CPA's 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANC/AL ASSISTANCE PROGRAMS 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 

I f a f 
Political Activity Davis-Bacon Act Civil Rights Cash Management Relocation Assistance and Real Property Acquisition 

of the and for report 

Federal Financial Report Allowable Costs/ Cost Principles Druq Free Workplace Act Administrative Requirements 
My procedures were limited to tl~e applicable procedures described in the OMB's Comnli~nc~ ~1}nnlAm~ne f~r q~n~]~ ~1,dq~ ~~ ~~~ ~ I~Q~:al Governm~/l~_= My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the PHA's compliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opJniono 



With respect to the items tested, the results of those procedures die, closed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that the PHA had not complied, in all material respects, with those requirements. However, if as of the results of my procedures there were disclosed immaterial instances of noncompliance with those requirements, I described them in the accompanying schedule of findings and questioned costs and/or the accompanying Management Letter. This report is intended for the management and HUD. However, record and its distribution is 
September 12, 1997 

information of the audit committee, this report is a matter of public not limited. 

William Daniel McCaskill, CPA A Professional Accounting Corporation 



TELEP~0HE 50~-626-7718 F~ 5D4"626"7255 CELLU~R 504"674"6498 E'~dL DMCC~KCPA@AOL.COM 

WILLIAM DANIEL MCCASKILL, CPA A PNOFK~I~ ~ING CONPOa~ION 2313 LAKESH0~ DRIVE MANDEVILLE, L013]SIANA 70448 N~ER ~UISIANA SDCI~'IY OF CPA's MISSISSIPPI SOCIETY OF CPA's AMERICAN INSTITI3'IE OF CPA's INDEPENDENT AUDITORS" REPORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 70806 I i~ave audited the general purpose financial statements of the Housing Authority of East Baton Rouge Parish (PHA), as of and for the year ended September 30, 1996 , and have issued my report thereon dated September 12, 1997. These financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted standards and Government~i~l~ Standards, issued auditing by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that our audit provides a reasonable basis for my opinion. My audit was made for the purpose financial statements of the Housing Parish taken as financial assis analysis and is The information procedures appli my opinion, is relation to the 

of forming an opinion on the Authority of East Baton Rouge 

September 12, 1997 

al al s. ng in in 
William Daniel McCaskill, CPA A Professional Accounting Corporation 



THE HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 
STATUS OF PRIOR AUDIT FINDINGS The prior audit included 1 finding, that Tenant Accounts Receivable (T2~) were too high. HUD has since ~nformed PHA's tI1at, per the new PHA audit compliance supplement, high balances of TAR's are not considered an audit finding. This is measured and graded in the PHMAP system, which grades management of all PHA's nationwide. Accordingly, this finding is cleared. 



Housing Authority of East Baton Rouge Parish Baton Rouge, Louisiana Schedule of Adjusting Journal Entries For the Year Ended September 30, 1996 
THESE AJE's ARE FOR THE SECTION 8 PROGRAM Account Number Description Debit Credit (i) 1129.00 Accounts Receivable--Restitution 20,288.90 6010.00 Prior Year Adjustments Affecting Residual Receipts 20,288.90 To record a receivable for mis appropriated monies which was recovered in July 1997. This relates to finding ]'lumber i. The PHA should not record this AJE. 
1129.00 6010.00 (2) Accounts Receivable Other Prior Year Adjustments Affecting Residual Receipts To correct a journal voucher during removed a note receivable from the 

25,000.00 
the year which incorrectly general ledger. 

25,000.00 
(3) 2119.00 HUD Payable 18,008.13 6010.00 Prior Year Adjustments Affecting Residual Receipts 18,008.]3 To write off an old, unidentifiable balance in a HUD payable account. 



THE HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BATON ROUGE, LOUISIANA 
FINDINGS AND RECOMMENDATIONS 
The following either have no monetary effect on the Financial Statements o]~ the monetary effect could not be determined. Accordingly, these findings ~Lnd recommendations are without adjusting journal entries to the financial statements, unless so noted in the finding. 

Finding Number i Statement of Conditions-- A staff member resigned and plead guilty to misappropriation of funds. The PHA received restitution on this matter in the amount of $20,288.90. This amount is included as audit adjusting journal entry number I. 



Finding Number 2 Statement of Conditions and Criteria-- The computerized system that the PHA utilizes for tenant accounting should have better internal controls. The Tenant Security Deposits (TSD's) computerized records should not be accessible by anyone except accounting department personnel. Rent adjustment documentation should be initiated by one staff member and approved in writing by a supervisor. The PHA should consider installing a security camera in the rent collection room. Absolutely no receipts of cash should be allowed, per PHA policy. Effect--The PHA does not have adequate controls over it's tenant accounting. Cause--The design and implementation of the internal controls system is lacking. PHA Response---Subsequent to the close of this fiscal year and prior to the publishing of this audit report, we made many changes and improvements in our internal controls over tenant accounting, specifically: Full time rent collection position with clerical duties Rent collection function assigned to the accounting department Rent adjustment slips initialed by Property Managers are approved by Property Manager Supervisor Rent adjustments entered into computerized accounting system by fiscal department only w~th properly approved adjustment slip A computerized tenant's accounts receivable schedule reporting all changes in tenant's rent posted to the master file will be reviewed at least monthly by the fiscal depart~nent Supervisor No receipt of cash in compliance with agency policy Monthly reconciliation of trial balance to tenant security deposit listing Finding Number 3 Statement of Conditions--This audit is late by State law. Criteria--PHA's are supposed to have complete audits within 6 months of the end of their fiscal year. Cause--Because of ongoing investigations, the audit was delayed. This delay was neither the fault of the PHA nor of the audit firm. The Legislative Auditor and HUD were duly notified of the delay's as they occurred. P}IA Response--We concur with this finding. 



THE HOUSING AUTHORITY OF EAST EAr'ON ROUGE PARISH BATON ROUGE, LOUISIANA 
The PHA owns and operates laundry facilities at numerous sites which generated $42,599.90 in this fiscal year. I suggest the following changes in this operation and or accounting for the operation: Account for the receipts and Income and a Laundry Expense for analyzing the operation expenditures utilizing a Laundry classification, which will allow easier. Have the Board of commissioners approve an annual budget for the laundry operation. Continue having 2 staff members collect the change from the machines. Have the staff deliver the monies directly to the bank, who should issue a deposit ticket to the accounting department. Equipment write off's, as presented to the Board of Commissioners for approval, should include the original cost of each piece of eqllipment being disposed of. Since the PHA processes so many cl~ecks, I suggest the PHA consider purchasing a check writing machine that would prepare the check including signatures as well as processing the envelope and postage. If the internal controls for the check writing process were adjusted to accommodate such equipment, I believe the result would be improved internal controls. The PHA has an internal audit function for reviewing tenant files. I suggest that the internal audit work be documented on a monthly basis to provide statistical analysis of the findings. The accounting department should change the Tenant Security Deposit (TSD) accounting to require imbalances be documented as they occur. The system in operation during the fiscal year allowed shortages to occur and remain undiscovered. 

The accounting department should be commended for the excellent work that they performed this year. 



TELE~HONE 504-626-7718 FAX 504~26=7255 CEI/II~R 504-674-6498 E-MAIL DMCCANKCP~AOL,COM 

WILLIAM DANIEL MCCASKILL, CPA A P~tV~I~ K'~0~'~ C0RPOR~ION 2313 LANESHORE DRIVE MANDEVILLE, LO[IISIABA 70448 
LOUISIANA SOCIE'IY OF CPA's NISSISSIPPI SOCIETY OF CPA's ~EP, ICAN INSTITUTE OF CPA's 

INDEPENDh~T AUDITORS" REIDRT ON ILLEGAL ACT BOARD OF COMMISSIONERS HOUSING AUTHORITY OF EAST BATON ROUGE PARISH BAS?ON ROUGE, LOUISIANA 70806 
I have audited the financial statements of the Housing Authority of East Baton Rouge Parish (PHA), as of and for the year ended September 30, 1996 and have issued my report thereon dated September 12, 1997. Per Gove~nmg~i_~uditing Stand~JC~, issued by the Comptroller General of the United States, chapter 5 paragraph 16, indication of illegal acts need not be included in the required audit reports but may be covered in a separate written report allowing the release of the required audit reports without subjecting implicated individuals to undue publicity and without subjecting the auditor to potential legal action. I consider this report to satisfy that requirement. 



Illegal acts covered in this report and not included in the audit report include the following: Mis-appropriation of $145,174.97 of tenant collections occurred. This was mostly done in a pattern of staff collecting money orders from tenants, issuing to tenants documents that resembled receipts, and sending a rent adjustment document to the accounting department for the amount of the collection. In this manner, the tenant's account statement reflected that their account: was current. Nothing was changed in the tenant's file to document a rent adjustment. Current PHA management was fully cooperative in this matter. A bonding claim has been timely filed in the amount of $145,174.97. This report is intended for management, and for HUD. 
September 12, 1997 A Professional Accounting Corporation 


