
 



REVENUES 

HOSPITAL SERVICE DISTRICr NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL PROPRIETARY FUNDS COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS YEAR ENDED SEPTEMBER 30,1996 
Net patient service revenues Conl.ributions from Ambulance Service District State of Louisiana, Emergency Services grant Vending machine commissions Renlals, hospital space Rentals, physicians' offices Cafeteria sales Total operating revenues 
OPERA'I ING EXPENSES Daily patient service Nursing services Other professional services General services Administrative and fiscal services Employee benefits Depreciation Utilities Miscellaneous Provision for bad debts Interest expense Total operating expenses OPERATING INCOME (LOSS) NONOPERATING REVENUES (EXPENSES) Interest revenue: Unrestricted assets Assets whose use is lir~fited Other Total nonoperatmg revenues (expenses) NET PROFIT (LOSS) RETAINED EARNINGS, BEGINNING RETAINED EARNINGS, ENDING 

See accompanying notes to the financial statements 7 

$4,099,297 62,800 50,714 1,388 152,250 9,600 12,478 4~388,527 
749,961 969,010 1,149,773 513,643 380,840 255,786 158,727 5,562 2,371 325,563 47,901 4,559,137 (..170,610) 
32,374 58,634 2,280 93,288 ( 77,322) 2,059,119 
$1,981,797 



HOSPITAL SERVICE DISTRICr NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL GOVERNMENTAL FUNDS COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE YEAR ENDED SEPTEMBER 30,1996 

REVENLIES Ad valorem tax Interest Total revenues EXPENDITURES Debt service: Principal retirement Interest Fiscal charges Total expenditures EXCESS EXPENDITURES OVER REVENUES FUND BALANCE, BEGINNING FUND BALANCE, ENDING 

See accompanying notes to the financial statements 6 

Debt Service Fiend 
$ 9 3,336 3,345 
31,000 1,988 461 33,449 (30,104) 81,786 $ 51~682 



 

Account Group Proprietary General Funds Long-Term _Enterprise _ Debt 
$ 221,920 63,029 12,212 37,349 2,998 
910,000 42,758 
1,290,266 
1,048,825 
75,084 102,175 10,419 1,794,119 
3,030,622 

33,000 33,000 

Totals (Memorandum OnlyL___ _ 
$ 221,920 63,029 12,212 37,349 2,998 
910,000 42,758 
1.323.266 
1,048,825 
75,084 102,175 10,419 1,794,119 
_ 5_5L1 682 3 08~Z_2 30_~4 $4.405.570 



HOSPITAL SERVICE DISTRICI' NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA O|la, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS COMBINED BALANCE SHEET SEPTEMBER 30,1996 

Liabilities Accx~tmts payable Salgries payable CutTent portion of capital lease Accrued vacation pay Estimated third-party payor settlements Payable from assets whose use is limited Revenue bonds payable Accrued bond interest payable 
Revenue bonds payable Total liabilities Equity and other crexlits Contributed capital Retained earnings: Reserved for revenue bond: Sinking account Reserve account Depreciation and capital improvement Unreserved Fund balances Reserved for debt service Total equity and other credits TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

(Concluded) 
See accompanying notes to the financial statements 4 

Governmental Funds D~bl Service 

51,682 51,68~ $51,682 



 

Proprietary Funds Enterprise Account Group General Long-Teml Debt 
$ 137,316 $ 552,434 
1,202,043 269,224 25,777 800 119 95,217 26,094 
936,388 117,842 102,175 10,419 
4,615 39,359 1,589,128 2,177,153 (2,965,215) 51,682 (18,682) S 33,000 

Totals (Memorandtnn Only) 
$ 138,646 601,255 
1,202,043 269,224 27,308 800 119 
95,217 26,094 
936,388 117,842 102,175 10,419 
4,615 39,359 1,589,128 2,177,153 (2,965,215) 51,682 C- 18,6~) $ 4,4o=~s 57__o 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE: PARISH OF LaSALLE, STATE OF LOUISIANA Ona, Louisiana 

Cash and investments Cash, checking Certificates of deposi! 

ALL FUND TYPES AND ACCOUNT GROUPS COMBINED BALANCE SHEET SEPTEMBER 30,1996 

Receivables Patient services, net of allowances of $611,489 Estimated third-party payor settlements Interest Rent Miscellaneous Supplies Prepaid expenses 

&S~_S 

Assets whose use is limited By agreement with third-party payors for funded depreciation Under revenue bond agreement Revenue bcmd and interest sinking account Revenue bond reserve account Depreciation and contingency fund Property, plant and equipment Laud 
Amount available in debt service, fund Amount to be provided for retirement of general long-.term debt 
TOTAl., ASSETS (Continued) 

See accompanying notes to financial statements 2 

Governmental Funds Debt Service 
$ 1,330 48,821 
1,531 
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ALLEN, GREEN & ROBINETTE, L.L.P CERTIFIED PUBLIC ACCOUNTANTS 2414 FERRAND STREET MONROE, LOUISIANA 71201 

INDEPENDENT AUDITORS' REPORT ON THE COMPONI~NT UNIT FINANCIAl. STATEMENTS 
Board of Commissioners Hospital Service District Number One of the Parish of LaSalle, State of Louisiana Olla, louisiana 

MAIL ADDRESS POST OFFICE BOX 6075 MONROE, LA 71211-6075 TELEPHONE (318) 388-4422 FAX (318) 388~1664 

We have audited the accompanying component unit financial statements of the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana, a component unit of LaSalle Parish Police Jury, as of and for the year ended September 30, 1996. These component unit f'mancial statements are the responsibility of the Board of Commissioners of the Hospital Service District. Our responsibility is to express an opinion on these component unit financial statements based on oar audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing. Standards, issued by the Complioller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 0anounts and diselosulres in the component unit financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall component refit financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the component unit financial statements referred to in the fu:st paragraph present fairly, in all material respects, the financial position of the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana, as of September 30, 1996, and the results of its operations and the cash flows of the proprietary fund types for the year then ended, in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the component unit financial statements taken as a whole. The accompanying supplemental information schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the component unit financial statements of the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana. Such infom~ation has been subjected to the auditing procedures applied in the audit of the component unit fmancial statements and, in oar opinion, is fairly presented in all material respects in relation to the component unit financial statements taken as a whole. 
ALLEN, GREEN & ROBINETTE, L.L.P Monroe, Louisiana Januany 13, 1997, except for the second paragraph in Note 5 as to which the date is March 24, 1997 
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HOSPITAL SERVICE DISTRICF NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Oils, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30,1996 

B. FUND ACCOUNTING (Continued) (Continued) 
Debt Service Fund The debt service fund is a governmental fund lype that accounts for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. 
Enterprise Funds The enterprise funds are proprietary fund types that account for activities similar to those found in the private sector, where the determination of net income is necessary and useful to sound financial administration. Operations and Maintenance Enterprise Fund The District provides various services to the doctors of the Hospital through the use of this fund In an effort to retain doctors for the Hospital, the District provides buildings for the doctors' use. The doctors are charged a monthly rent for use of these buildings. Concession Enterprise Fund In order to control the collections and reduce costs, the District engages an outside vending company to handle the concessions. All activities of the concession fund are conducted by an outside agency who pays the District a stated percentage of gross collections. Hardtner Medical Center Enterprise Fund This fund accounts for the operalions of the Medical Center. Its purpose is to provide needed health care services to persons within the dislrict. 
C. BASIS OF ACCOUIffrlNG The accounting and financial reporting Ixeatment applied to a fund is determined by its measurement focus. Basis of accounting refers to when revenues and expenditures or expenses are recognized and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of thc measurement focus appliezl. The governmental fired (debt service) is reported on a modified accrual basis of accounting. The debt s,~-rvice fund uses the following practices in recording revenues and expenditures: 



ERNEST L. ALt.EN, CPA (̂ pROFESSqO~L ACCC~T,~ CC~PCe~T,ON~ TIMOTHY J. GREEN, CPA BONNIE T, ROBINETTE, CPA 

ALLEN, GREEN & ROBINETTE, L.L.P CERTIFIED PUBLIC; ACCOUNTANTS 2414 FERRAND STREET MONROE. LOUISIANA 71201 MAIL AD{3'RE SS: POST OFFICE BOX 6075 MONROE, LA 71211-6075 TELEPHONE (318) 388-4422 FAX (318) 388-4664 INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF COMPONENT UNIT FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH Board of Commissioners Hospital Service District Number One of the Parish of LaSalle, State of Louisiana Olla, Louisiana We have audited the component unit financial statements of the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana, a component unit of LaSalle Parish Police Jut3,, as of and for the year ended September 30, 1996, and have issued our report therBon dated January 13, 1997. We have conducted our audit in accordance with generally accepted auditing standards and Govgmment Auditirte Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement In planning and performhag our audit of the cx)mponent unit financial statements of Hospital Service District Number One of the Parish of LaSaUe, State of Louisiana, for the year ended September 30, 1996, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide assurance on the internal control structure. The Board of Commissioners of the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management arc: required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted acoounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procodures may deteriorate. We noted a certain matter involving the internal control structure and its operation that we consider to be a reportable condition under stmldards established by the American ]nstitute of Certified Public Accountants which are described in the aecompanying Schedule of Reportable Conditions. Reportable conditions involve matters coming to our atteution relating, to significant deficiencies in the design or operation of the intemal control structure that, in our judglnent, could adversely affect the entity's ability to record, process, surnmarize, and report financial data consistent with the assertions of management in the financial statements. 
33 
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ERNEST L. ALLEN, CPA ~, PROFESSlC~'t ~:COUNT*~ CCePO~̂T,C'~ TIMOTHY J. GREEN, CPA BONNIE T. ROBINETTE, CPA 

ALLEN, GREEN & ROBINETTE, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 2414 FI:RRAND STREET MONROE, LOUISIANA 71201 MAIL ADDRESS POST OFFICE BOX 6075 MONROE, LA 71211-6075 TELEPHONE (318) 388-4422 FAX (318) 388-4664 INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF COMPONENT UNIT FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH Board of Commissioners Hospital Service District Number One of the Parish of LaSalle, State of Louisiana Olla. Louisiana We have audited file component unit financial statements of the Hospital Service, District Number One of the Parish of LaSalle, State of Louisiana, a component unit of LaSalle Parish Police Jury, as of and for the year ended September 30, 1996, and have issued our report thereon dated January 13, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the Urtited States. Those standards require that we plan and perforrn the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. Compliance with laws, regulations and contracts applicable to the District is the responsibility of the Board of Commissioners. As part of obtaining reasonable assurance about whether the component unit financial statements are free of material misstatement, we performed tests of the District's compliance with certain provisions of laws, regulations and contracts. However, the objective of our audit of the component unit financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion The results of our tests indicate that, with respect to the items tested, the Hospital Service District Number One of the Parish of LaSalle, State of Louisiana, complied, in all material respects, with the provisions referred to in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the District had not complied, in all material respects, with those provisions. However, we noted one immaterial instance of noncompliance which we describe in the Schedule of Findings and Questioned Costs on page 38 of this report. This report is intended for the information of the Board of Commissioners and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
ALLEN, GREEN & ROBINETTE, L.L.P 

Momo,% Louisiana Januar.y 13, 1997, except for the second paragraph in Note 5 as to which the date is March 24, 1997 
35 

MEMBER AMERICAN INI;TITUTE OF GERTIF;EI) PUBLIC A~X~OUNTANT~ *rid ~*(::l E T y OF LOUI$~NA ~I[~$'IFIEI) PUBLIC ACCOU NTitJ*lT $ 



HOSPITAL SERVICE DISTR1 CT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana STATUS OF PRIOR AUDIT FINDINGS AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, ] 996 
Prior findings were resolved as follows Prior Finding.s: Office persormel perform incompatible functions Status: Sc~e finding # 1 in the Schedule of Reportable Conditicms 

36 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana SCHEDULE OF FINDINGS AND QUESTIONED COSTS AS OF AND FOR THE YEAR F:NDED SEPTEMBER 30, 1996 
CONDITION.: The Louisiana Legislative Auditor requires audit reports to be filed within six months of the year-end of the governmerits. The audit report as of and for the year ended September 30, 1996 was filed after the deadline. To comply with state regulations An unexpected work load and a staff shortage of the audit firm in the fourth quarter of 1996 prevented them from completing the report on time 

This is a violation of state regulations Future audit reports shall be filed within six months of year-end 
compliance with this filing regulation. The Hospital will monitor the progress of future audits to assure 
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tiOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Oila, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
G. SUPPLIES (Continued) 
Inventories of supplies and minor equipment are valued at lower of cost (first-in, first-out) or latest invoicc price. H. ASSETS WHOSE USE IS LIMITED Assets whose use is limited include assets set aside in accordance with agreements with third-party payors and assets held in ac~ordance with the provisions of a revenue bond agreement. 1. PROPERTY, PLANTAND EQUIPMENT Property and equipment acquisitions are recorded at cost. Property and equipment donated for hospital operations are valued at their fair market value on the date received, with the exception of the site of thc hospital which is eanied at no value. The exception of not valuing the hospital site understates the assets of the hospital, but not by a significant amount. All exhaustible property and equipment are show~n in the accompanying balance sheet at their original costs, less accumulated depreciation. Depreciation is recorded on the straight-line method over the estimated useful lives, as follows: Land improvements Buildings Fixed equipment Major moveable equipment J. LONG-TERM DEBT 

2-29 years 6-40 years 5-20 years 3-203,ears 
Long-term debt is recognized as a liability m the governmental fund when due. The remaining portion of the long-term debt for governmental funds coming due in future years, is reporled in the general long-tern~ debt account group. This account group is not a fund. It is only concerned with the measurement of fmancial position, not with measurement of results of operations. 
Long-term liabilities expected to be financed front proprietary fund operations, Hardtner Medical Center are accounted for in the enterprise fund. 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL ENTERPRISE FUNDS COMBINING STATEMENT OF CASH FLOWS YEAR ENDED SEIrFEMBER 30, 1996 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Purchase property, plant trod equipment Capital lease obligations: Principal Interest Hospital revenue bonds: Principal Interest Net cash used in capital and related financing activities CASH FLOWS FROM INVESTING ACTIVITIES Ek~crease restricted assets Interest received Increase certificates of deposit Net cash provided by investing activities 

Operations and /viaintenance Con~$sion Hardmer Medical C~mer TQtol 
(97,815) (97,815) 17,887) (17,887) 2,266) (2,266) 45,000) (47,749) (45,000) (47,749) 
(210,717) (210,717) 
143,646 143,646 91,008 91,008 (14,420) (14,420) 220,234 220,234 NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALF, NTS 1,602 1,386 (337,506) (334,518) CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 3,797 7,088 691,385 702,270 CASH AND CASH EQUIVALENTS AT END OF YEAR (Concluded) 
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itOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
NOTE 7 - LONG-TERM DEBT (Continued) Sclaeduled annual debt service requirements are as follows 
Year Endine Sentember 3(3 
1997 1998 1999 2000 2001 Lateryears 

General Long-Term Revenue Bonds $33,676 $ 90,500 93,250 90,750 93,250 90,500 831 250 
$33~676 $1,289,500 The annual debt service requirements include interest of $677 and $379,500 respectively 

The District is obligated under a lease for computer equipment which is accounted for as a capital lease. Assets under capital lease totaled $76,336 at September 30, 1996, and accumulated depreciation on these assets totaled $68,20(I. The following is a schedule of future minimum lease payments. 
Vicar Endine Sentember 3 1996 Less amount representing interest 

Lease ]'avments $ 12,682 ( 470) $ 12,212 
The Hospital Service District is a not-for-profit coq~oration as described in Section 501(c)(3) of the lntema Revenue Code and is exempt from federal and state income taxes. 

20 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA OIla, Louisiana SCHEDULE OF REPORTABLE CONDITIONS AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 1996 

CONDITION_: Employees in the business office perform overlapping accounting procedures in several areas including accounts payable, cash, accounts receivable, and revenue posting transactions. Separation of accounting duties has been shown to assist management in accounting for and safe-guarding assets under its control and reducing errors and omissions A lack of personnel prevents adequate separation of duties. The Hospital assumes additional risks in sunmaarizing, recording and reporting its financial information and in safeguarding its assets Job descriptions and duties of the business office staff should be reviewed and dtanges made where possible to reassign incompatible duties. A review of each employee's work should be assigned and rotated amung the other employees who are independent of the process. Preparation of the payroll has been assigned to one employee who does not have unlimited access to the general ledger. The administrator periodically reviews the entire payroll function. Other duties will be reviewed to see if any additional separation of duties can be established with the existing staff. It is nol cost effective for the Hospital to hire adequate personnel for this purpose. 

37 



REVENUES 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF TIlE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL ENTERPRISE FUNDS COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS YEAR ENDED SEPTEMBER 30, 1996 
Net patient service revenues Contributions from Ambulance Service District State of Louisiana, Emergency Services grant Vending machine commissions Rentals, hospital space Rentals, physicians' offices Cafeteria sales Total operating revenues OPERATING EXPENSES Daily patient service Nursing services Other professional services General services Administrative and fiscal services Employee benefits Depreciation Utilities Mi,';cellaneous Provision for bad debts Interest expense Total operating expenses OPERATING INCOME (LOSS) NONOPERATING REVENUES (EXPENSES) Interest revenue: Unrestricted assets Assets whose use is limited Other Total nonoperating revenues (expenses) INCOME (LOSS) BEFORE OTHER FINANCING SOURCES (USES) RETAINED EARNINGS, BEGINNING RETAINED EARNINGS, ENDING 

Operations and Main~n__.~_~ Concessi9n 

9,600 .9.600 

7,841 5,562 2,371 
15,774 (._6,174) 

(6,174) 68,470 $62,296 
28 

Hardtner Medical Cent~r - $ 4,099,297 
1,388 62,800 50,714 152,250 _ 12,478 4.377,539 
749,961 969,010 1,149,773 513,643 380,840 255,786 150,886 
325,563 _ 47,901. 4,543,363 

$ 4,099,297 62,800 50,714 1,388 152,250 9,600 12,478 4.388,527 
749,961 969,010 1,149,773 513,643 380,840 255,786 158,727 5,562 2,371 325,563 47,901 4_~S59,137 J,388 (_165,824) (._170,610) 

32,374 58,634 _ 2,280 _ 93,288 
32,374 58,634 __ 2,280 93,288 

1,388 (72,536) (77,322) 72_.,29~05 1.983,444 2,059,119 



Concession 

8,593 8,593 $8,593 

Hardtner Medical (~~n~r Total~ 
$ 221,345 63,029 12,212 37,349 2,998 910,000 ..._42,758 

$ 221,920 63,029 12,212 37,349 2,998 910,000 
1,048,825 1,048,825 
75,084 102,175 10,419 1.723,230 2.9.59,733 $4.249,424 

75,084 102,175 10,419 
3,030,622 s~o,88~ 

27 



Liabilities 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSAI_,LE, STATE OF LOUISIANA Olla, Louisiana ALL ENTERPRISE FUNDS COMBINING BALANCE SHEET SEPTEMBER 30, 1996 

Accolmts payable Salaries payable Current portion of capital lease Accrued vacation pay Estimated third-party payor settlements Payable from assets whose use is limited Revenue bonds payable Accrued bond interest payable Total liabilities Equity and other credits Contributed capital Retained earnings: Reserved for revenue bond Sinking account Reserve acx~ount Depreciation and capital improvement Unreserved Total equity and other credits TOTAl_, LIABILITIES, EQUITY AND OTHER CREDITS 
(Concluded) 

26 

Operations and Maintenance 
$ 575 

575 

62,296 62,296 $62,871 



(~onc~s,ion Hardtner Medical __C_~ter 
$8,474 $ 123,443 $ 137,316 552,434 552,434 
1,202,043 269,224 25,777 
95,217 24,983 
936,388 117,842 102,175 10.419 
4,615 35,512 1,426,421 2,163~600 (2,840,669) 

1,202,043 269,224 25,777 800 119 95,217 26,094 
936,388 117,842 102,175 10,419 
4,615 39,359 1,589,128 2,177,153 (2,965.215) 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana 

Cash and investments Cash, checking Certificates of deposit Receivables 

ALL ENTERPRISE FUNDS COMBINING BALANCE SHEET SEPTEMBER 30, 1996 

Patient services, net of allowances of $611,489 Estimated third-party payor settlements lnlJerest Rent Miscellaneous Supplies Prepaid expenses 

_A_S_~:TS 

Assets whose use is limited By agreement with third-part3, payors for funded depreciation Under revenue bond agreement Revenue bond and interest sinking account Revenue bond reserve account Depreciation and contingency fund 
Properb,, plant and equipment Land Land improvements Buildings Equipment, ftu'niture and fixtures Aceumulaled depreciation TOTALASSETS 
(Continued) 
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Operations and Maintenance 
$ 5,399 

800 
1,111 

3,847 162,707 13,553 (124,546) 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana 

SUPPLEMENTAL INFORMATION SCHEDULES 

23 



HOSPITAL SERVICE DISTRICI" NUMBER ONE OF THE', PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL PROPRIETARY FUNDS COMBINED STATEMENT OF CASH FLOWS YEAR ENDED SEPTEMBER 30, 1996 
CASH FLOWS FROM CAPITAl. AND RELATED FINANCING ACTIVITIES Purchase property, plant and equipment Capital lease obligations: Principal Interest Hospital revenue bonds: Principal Interest Net cash used in capital and related financing activities CASH FLOWS FROM INVESTING ACTIVITIES Decrease restricted assets Interest received Increase certificates of deposit Net cash provided by investing activities NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR (Concluded) 

See accompanying notes to the financial statements 9 

Enterorise 
(97,815) (17,887) (2,266) (45,000) (47.749) (210,717/ 
143,646 91,008 (_14,420) 220,234 (334,518) _702,270 $ 367,752 



}IOSPITAL SERVICE DISTRICI" NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
For the purpose of the statements of cash flows, the Hospital Service District considers the following aceounts with a maturity of three months or less as cash and cash equivalents: Cash, current assets As,,;ets whose use is limited under revenue bond agreement Cash and certificates of deposit Revenue bond and interest-sinking account Revenue bond reserve account Depreciation and contingency fund 
Total cash and cash equivalents 

$137,316 
117,842 102,175 10,419 230,436 
$367,752 

The Hospital leased one wing of its facility, sixteen beds, under a two-year lease for use as a juvenile psychiatric unit. The lessee did not extend the lease which ended in May 1996. Medical services and meals provided to patients of this facility were charged separately. Cost reimbursement for housekeeping, maintenance, and etc., was done on a flat charge. Payments received during 1996 totaled $152,250. The Hospital entered into an agreement with Sunrise Behavioral Health, Ltd., (SBH) to establish and provide programs for the treatment of enlotional problems and psychiatric disorders through a Behavioral Health Unit to consist of a minimum of ten beds in a wing of the Hospital. The Hospital is to provide room and board, medical records services, food services, housekeeping services, laundry and linen services and to bill and collect for these services. SBH shall provide the staffof the behavioral unit, the planning, administering, supervision of the program and shall bill Medicare for all clinical and medical services provided to the patients. The Hospital shall pay SBH a management fee of $475 per patient day of services provided. This agreement is effective for a term of five years, cancelable by either party with ninety days' notice and becanle effective near the end of the fiscal year. 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF TIlE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana ALL PROPRIETARY FUNDS COMBINED STATEMENT OF CASH FLOWS YEAR ENDED SEPTEMBER 30, 1996 
CASH FLOWS FROM OPERATING ACTIVITIES Income (loss) from operatious Adjustments to reconcile nel income (loss) to net cash provided by (used in) operating activities: Provision for bad debts Depreciation expense Interest paid on capit~l and related financing activilies (Increase) decrease in: Accounts receivable, patients Accounts receivable, third-party payors Supplies Prepaid expenses Other Increase (decrease) in: Acoom~ts payable Estimated settlement payable to Medicare and Medicaid Salaries payable Accrued vacation pay Other reveuues 
(Continued) 

Total adjustments Net cash provided by (used in) operating activities 

See accompanying notes to the financial statements 8 

Enterprise 
$(170,610) 
325,563 158,727 47,901 (385,3O9) (269,224) (2,365) (5,850) (14,141) 85,429 (124,166) 14,668 (6,938) 2,280 (173,425) (344,035) 



tiOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olin, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
(Continued) The Hospital is required to make monthly deposits into the following funds under the FHA loan agreement 

Revenue bond and interest sfiff, ing account Revenue bond reserve account Depreciation and contingen%, fund Total Total assets whose use is limited 

1996 Monfl~ls Balance $7,729 $ 117,842 102,175 770 10,419 $84.,.~999 $ 230436 $1166824 These monies are in interest-bearing accounts and are included in the balance sheet as assets whose use is limited. There is a required amount of $99,000 maintained in the revenue reserve fund. Payments into the deprecialion fund shall continue and are to be used only for replacement and repairs. Revenue bond and interest sinking funds are used to make tumual principal and interest payments. All required deposits to these funds have been made. 
Self-Insured The Hospital pays Louisiana Unemployment Compensation Tax under the Louisiana Employment Security Law. The tax is normally assessed at the rate of four to five percent of the first $8,500 of each employee's wages, tlowever, the Hospital has elected to pay on an experience-rating method whereby actual compensation payments to qualifying employees are assessed. The State of Louisiana, in the administration of its Medicaid program, has been making partial payments on the cost reports as filed without considering the "target rate, per discharge lhnit and incentives." The Federal Government had not approved this method of reimbursement. Various liabilities had been recorded in prior years under the assumption that the State would requirc reinthursement for overpayments. After the end of the fiscal year, but before the audit was released, the State beg,an making settlements of these prior-year cost repolts. Adjustments have been made to correct the liability. For further details, see Note 1 - C. 
Pending Litigation A case involving the use of an ambulance and its personnel was brought before the Medical Review Board Panel which ruled in July of 1992 that Hardtner Medical Center was without fault. The plaintiffs filed a lawsuit shortly thereafter to which the Hospital responded. A pre-trial conference was scheduled to be held in June, 1996, at which time, a trial date was to be selected. At the date of this report, efforts are being made to continue the trial. However, it is the opinion of management that this case has no probable merit and will not result in any liability to the Hospital. 
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HOSPITAL SERVICE DISTRI(71" NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
K. MEMORANDUM ONLY - TOTAL COLUMN (Continued) 
The total column of the component unit financial statements balance sheet is captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in this column does not present financial position or results of operations in conformity with generally accepted accounting principles Neither is such data comparable to a consolidation. 
Under state law, deposits (or resulting bank balances) must be secured by federal deposit insurance or thc pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agency bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and investments at September 30, 1996, are secured as follows: Southern Bank of Heritage ,l~na Amount on deposit $1.547~364 $300,000 Federal deposit insurance $ 200,000 $100,000 Pledged securities 2.206,999 500,000 Total $2~406,999 $600,000 Over collateralized $,~859,635 $300,000 Amounts on deposit in excess of FDIC coverage is considered as a Category 3 credit risk. Even though the pledged sex:urities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank Io advertise and sell the pledged securities within 10 days of being notified by the District that the fiscal agent has failed to pay deposited funds upon demand. 

16 



HOSPITAL SERVICE DISTRICr NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla~ Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 

C. BASIS OF ACCOUNTING (Continued) 
patient service revenues Gross patient service revenue Less contractual adjusUnents: Medicare Medicaid Other third parties Contractual adjustments Net patient service revenue 

(Continued) 
Following is a summary of contractual and other adjustments to arrive at net 

$ 4_,_468,628 340,849 ( 19,304) 47,786 .._=q69,331 
(~0nlributions. Contributions from the LaSalle Parish Ambulance Service District for operation of the ambulances are treated as operating revenues. Unrestricted donations are treated as nonoperating revenues when received. D. BUDGET PRACTICES 

E. ENCUMBRANCES The District does not use a fomlal system of enetunbrance accounting. F. CASH AND INVESTMENTS The District deposits its funds in fiscal agent banks organizzd under the laws of the State of l.ouisiana, or the laws of the United States. The investments are bank certificates of deposit that are valued at cost which approximates market 



1994 have been settled. Medicare has completed its review of the cost report for September 30, 1995, and tentative settlement figures have been recorded. Medicaid Inpatient services rendered to Medicaid program beneficiaries are reimbursed on prospectively determined rates. Outpatient services rendered to Medicaid program beneficiaries are reimbursed based upon a cost reimbursement methodology. The Hospital is reimbursed at a tentative rate with final settlement determined after submission of annual cost reports by the Hospital and audits thereof by the Medicaid fiscal intermediary. The Hospital's Medicaid cost reports have been audited 193' the Medical fiscal intermediary through September 30, 1993. A review for 1994 and 1995 is in progress and should be compleled soon. The State Medicaid Program made partial interim payments based on cost report figures without considering per-discharge limitations and incentive payments pending approval of this payment plan by the Health Care Financing Administration. The State of Louisiana recently began settling cost reports for prior years after reaching agreement with the Federal Government regarding reimbursement methodology and upon appropriations of funds by the State Legislature. Adjustments were made as of September 30, 1996 to reflect a receivable of $106,342 for 1991, 1992 and 1993. The Medicaid cost reports for 1994 and 1995 are under review and should be completed soon. The unpaid balance on these two cost reports is $141,617. Any differenee between the amounts estimated to be due or payable on final audit will be included in contractual adjustments to revenues in the year settled. The determination of the amounts to be received and their payments occurred after the date of this report but before it was issued. Blue Cros__s.s Inpatient services rendered to Blue Cross subscribers are reimbursed at an all-inclusive per diem rate. "Iaae prospectively determined per diem rates are not subject to retroactive adjustments. 
services rendered are reimbursed on the same basis used by Medicare. Inpatient and outpatient 
Charit~ Title VI (Hill-Burton) of the Public Health Act Regulations required Hospitals to provide free care to patients who were unable to pay. Hardtner Medical Center has completed its twenty-year obligation of providing free care under Hill- Burton. A policy for providing continuing charity care for future years has not been established. 



TIlE 

Hardtner Medical 
$1~,824) $(170,610) 
325,563 150,886 47,901 (385,309) (269,224) (2,365) (5,829) (14,139) 85,473 (124,166) 14,668 (6,938) 2,280 

325,563 158,727 
47,901 (385,309) (269,224) (2,365) (5,850) (14,141) 85,429 (124,166) 14,668 (6,938) 2,280 (!81,199) (173,425) 

(347,023) (344,035) 



HOSPITAL SERVICE DISTRICF NUMBER ONE OF THF, PARISH OF LaSALLE, STATE OF LOUISIANA Ona, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30,1996 

C. BASIS OF ACCOUNTING (Continued) (Continued) 
Revenues Ad valorem taxes are recorded in the year the taxes become due and payable. Ad valorem taxes arc assessed on a calendar-year basis, become due on November 15 of each year, and become delinquent on December 31. The majority of the taxes are generally collected in December, January and February of the fiscal year. Interest earnings on time deposits are recorded as they are earned. 
Expenditures Principal and interest on general long-teI~ debt are recognized when due for payment. 
Enterprise Funds The enterprise funds are reported on the accrual basis of accounting. Revenues are recognize.~l when they are earned and expenses are recogniTe, d when they are incurred. Patient service revenue, etc., arc recognized as follows: Net Patient Service Revenue Net patient service revenue is patienl revenue reported at Hardtner Medical Center's (Hospital's) established rates less contractual adjustments, charity allowances and policy discounts. Retroactive adjustments arising trader reimbursement agreements with third-party payors are accrued on an estimated basis in the period the related services are rendered and adjusted in future periods as final settlenlents are determined. The Hospital has agreements with third-party payors that provide for reimbursement to the Hospital at amounts different Ii-om its established rates. Contractual adjustments under third-party reimbursemcnt programs represent the difference between the Hospital's established rates for services and amounts reimbursed by third-party payors. A summary of the basis of reimbursement with major third-party payots follows: 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLF,, STATE OF LOUISIANA Ona, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30,1996 
The Hospital Service District Number One of the Parish of LaSalle, State of Louisiana (District), was created by the LaSalle Parish Police Jmy, and operates Hardtner Medical Center through its Board of Commissioners Hardtner Medical Center is a 49-bed hospital located in Olla, Louisiana, serving Olla and the surrounding community. In addition, the District provides office space to several physicians on a rental basis. The district is governed by a Board of Commissioners whose members at the date of this report are: 
Lyle Woods, Chairman G. F. Tannehill, Vice-Chairman Mrs. Irma Terral Benny Zeagler Lee Richardel David M. Hamner, Administrator of the Hospital, serves as secretary and treasurer of the Board. Each Board member received $40 per meeting, for a total of $2,400 for the year. The financial statements of the District have been prepared in conformity with generally accepted accounting, principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body establishing governmental accounting and financial reporting principles. The more significant of the Hospital Service District's accounting policies are described below. 
A. REPORTING ENTITY The Hospital Service District Number One is a component unit of the LaSalle Parish Police Jury, the reporting entity. The LaSalle Parish Police Jut3' is the governing anthority of the Parish of LaSalle, Louisiana, and is governed by a board of police jurors elected by the public. Under the provisions granted by the lx,uisiana statutes, the police jury created the Hospital Service Dlshnct Number One and appoints the members of its Board of Commissioners. The accompanying financial statements are component unit financial ~tements of the Hospital Service District Number One of the Parish of LaSalle and are not intended to present fairly the financial position and results of operations of the LaSalle Parish Police Jury in conformity with generally accepted accounting principles. B. FUND ACCOUNTING The accounts of the District are organized on the basis of funds and an account group, each of which is considered a separate accounting entity. The operations of each fund are accounlxA for with a separate set of st;If-balancing accounts that comprise its assets, liabilities, fund equity, revenues, ~md expenditures or expenses, as appropriate. The funds presented in the fmancial statements are described as follows: 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana COMPONENT UNFI' FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
anaer provisions of s~ate l~w, th~s report is a public: do,sLm~c~,-~L A copy of the repeal h~-~t~ i:'~:~:~~ ,~i:~J~,t- ted to the sudit{~,L (~ ~.~:,.q~.:v,,-~,'.], entity and other ~;i::,!::,rc4"i;~!:~~ i:~:.~! iic officials. lhe r~port it: ~',,~;i!2i:;e. For public inspec:tiol~ ~_d: the [?,aton Rouse office of the Lef;isistiw Audi- tor and, where appropriz#,e, at the office of the parish clerk of court. I~elease Date_ -]ZAY ~-7--~:tz 3 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE PARISH OF LaSALLE, STATE OF LOUISIANA Olla, Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 

A summary of transactions in the allowance for doubtful accounts and contractual adjustments of the Hospita follows: Bahmce at beginning of period Provision for estimated losses on uncollected accounts Accounts charged to allowance Reductions (increases) in allowances for contractual adjustments Balance at end of period 
$ 612,739 356,082 (322,219) (35,113) 

In accordance with MedicaJ'e regulations, the Board has limited the use of the following assets for capital improvement and funded depreciation. These funds are kept invested in certificates of deposit with local banks as shown below. 
Bank Bard~ of Jena Jonesville Bank & Trust Total 

Rate Amount 4.25%& $300,000 3.66%-5.375% 636,388 $936,388 
Rat; 1995 
4.0%-4.0% $ 300,000 3.625%-4.275% . 780,034 

The Hospital decreased its capital improvement and funded depreciation accounts approximately $143,600 This money was transferred to the operating fund. 
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