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NRHEENEN ':.UgrJOR MILLER, r;l 2:so C[R~flFI[D PUBLIC ACCOUNTAN]5 C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 ~ Fax 268-9362 L. Scott Rose, CPA 
Board of Commissioners Housing Authority of the "l'own of Ruston 615 N. Farmerville Street Ruston. LA 71273-1283 

ndeeendent Auditors' ReDart 

We haw~ audited the accompanying general purpose financial statements and the combining financial statements of Housin~ Authority of the Town of Ruston as of June 30, 1996, and for the year then ended, as listed in the table of contents. These financial statements and the supplemental financial informaUon and supplemental financial informafion - statutory basis are the responsibility of the authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and issued by the Comptroller ef the United States, and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 1 to the financial statements, in the current year the authority implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis financial reporting. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial posifion of Housing Authority of the Town of Ruston as of June 30, 1996, and the results of its operafions for the year then ended in conformity with generally accepted accounting principles. Also, in our opinion, the combining financial statements referred to above present fairly, in all material respects, the financial posi'don of each of the individual funds of Housing Authority of the Town of Ruston sis of June 30, 1996, and the results of operations of such funds for the year then eeded in conformity with generally accepted accounting principles. In accordance with Government Auditina Standards, we have also issued a report dated October 17 consideration of Housing Authority of the Town of Ruston's internal control structure and a October 17, 1996 on its compliance with laws and regulations. 1996 on our report dated 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a 

Members, American Institute of Certified Public Accountants 4 



 



Sp~ctal R~QRU~ ~s~rs ~D On~R DEBITS A68ets: CaBh $ 200,692.98 R~eSvables: Accounts 15,451.41 Other 9~et~entB 43,643.06 Due ftom othor funds 113,104.63 InventorJee (FIFO cost) 15,195.44 ReetrJcted assets: rSx~ ~ete .oo Other deblt~ A~unt av~ll, in debt aarvi~ fund .00 /u~t. to be provided for ratll~ent of general long te~ debt .00 
~SETS ~R DEBIT8 
LI~ILITIES, t~UITY, ~ OT~ER CRI~ITS Liabilltlc~: Account~ payable: v~aee S~urity depoBltl Due to othAr fundB ĉcru~ PI~ Deferred revenue Flxod l!abilltles 
Equity ~nd Other erudite: Inventment Jn g~lral fixed ssgetm Fund balancee: Reserved for debt nervice Reserved for inventories U~enerv~d, undeslg~ted 

$ B9,294.01 20,992.05 43,643.06 SB,~BS.69 1,187.51 .00 

Capi~l ProJ~tg 
.00 $ .00 $ .oo $ .0D $ 200,692.gB .oo .oo .oo .oo 15,451,41 214,46S.63 69,461.57 .00 .oo 329,$70.25 .oo .oo .o0 .oo 113,104.63 .oo .oo .oo ,oo 15,195.44 4,630.67 .oo .oo .oo 4,630.67 .oo .oo 7,177,OB3.aB .oo 7,177,0e3.48 .oo .oo .oo 219,o96.3o 21g,Og6.30 .oo .oo .oo 3,249,110.2g 3,249,110.2g 

$ .oo $ .00 69,461.57 .00 .00 .00 
oo $ .oo $ 

Total Equity and Other Credits $ 174,3e$.20 $ 219,096.30 $ 

$ .oo .00 .o0 .OO .OO 3,46B,206.59 
$ ~9,294.Ol 20,992.05 113,104.63 1,187.51 3,468.206.5g O0 $ 3,468,206-$9 $ 3,?$1,370.4B 

oo .oo o0 .oo oo .oo OO 219,096.30 O0 15,195.44 O0 159.189.76 
$ 388,087.52 $ 219,096.30 $ 69,461.57 $ 7,177,OB3*4B $ 3,468,206.59 
The accom]~anyln~ nOt~ are an lntogral p~t of the flnancisl stat~nt|. 



Housing Authority of the TOWn of Rueton Ruston, Louisiana Combined Btatemnt of Revenues, Expendltures, and ChangeB in Fund Balances- All Governmental Fund Typ~s Yeaz Ended J~ne 30, 1996 

Revenues: R.nts Charges for services O]~ratlonal subsldles/grants Interest M:Lscellaneous 
Exp~mndltures c~irrent: Housing operatlone Capital outlay D,3bt service: Principal Interest Total Expendltures 
Excess of Revenues over (under) Expenditures Fund Balance, b~glnnlng of period 
Fund Balance, end of period 

Governmental Fund Types 
Special Revenue 

$ 735,403.43 $ 20,868.00 O0 08 

Debt Service capital Projects 
.0O $ .00 703,473.92 .00 .00 
395,579.67 48,347.73 1,184,152.48 3,756.49 56,255.57 214,465.63 $ 703,473.92 $ 1,688,091.94 

O0 $ .00 $ 735,403.43 O0 703,473.92 724,338.92 120,472.97 95,345.03 O0 O0 120,472.97 93,346.03 $ 756,268.43 $ 213,819.00 $ 703,473.92 $ 1,673,561.35 
$ 13,083.96 $ 150,501.24 646.63 $ 218,449.67 00 $ 14,530.59 00 378,950.91 

219,096.30 $ .00 $ 393,481.50 
The accompanying notes are an integral part of the financial statements 



COmbined Statement of Revenues, Expenditures, and Changes in Fund Balances- Budget and Actual - All Governmental Fund Types Year Ended June 30, 1996 

Revenues: Rlmts C]mrges for servlces O]~ratlonal subsldles/grants Inter~t 

Expq3ndltures Current: Administrative salaries Professional fees Tra~ol Sundry administration Utilltles Malntenance salaries Maintenance matorials Oth~ maintenance costs Insurance PILOT Employs6 benefits Collection losses Capital expenditures Total Expenditures 
EXCESS of ReVenues ~sr <under> Expenditures Fun~ Balance, beginning of period Fund Balance, end of period 

Special Revenue FUnds 
Budget Actual Varlan~ Favorable <Unfavorable> 
406,476.00 40,860.00 266,212.93 10,712.00 45,426.00 
$ 395,579.67 48,347.73 266,212.93 3,756.49 56,255.57 

$ 10,896.35 7,487.73 .OO 6,955.51 i0,829.57 $ 769,686.93 $ 770,152.39 $ 465.46 
82,576.00 I~,800.00 9,950.00 20,360.00 165,527.00 110,906.00 47,000.00 48,750.00 71,488.00 .00 59,000.00 10,162.00 117,955.93 36.750.00 

$ 87,105.29 13,748.60 4,589.12 10,389.25 153,703.41 127,463.21 52,541.92 5,082,48 38,676.95 27,983.00 51,199.20 24,948.74 117,971.25 20,865.00 

4,530.29 1,948.60 5,360.88 9,970.75 1,823.59 16,557.21 5,541.92 43,657.52 32,811.05 27,983.00 1,999.20 14,786.74 15.33 15,885.00 792,424.93 $ 756,288.43 $ 36,156.50 
13,883.96 $ 36,621.96 160,501.24 

ThE. accompanying notes are an integral pert of the financial statements 



Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements June 30. 1996 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. _O_rganizati0n. The entity is chartered as a public corporation for the purpose of administering housing programs for low income families. 
B 
Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD has contracted with the entity to administer certain HUD funds. Firlancial reporting. The financial reporting policies of the entity conform to generally accepted accounting principles. 

2 

3 

The following is a summary of significant accounting policies: The entity is a public corporation, legally separate and fiscally independent. As required by generally accepted accounting principles, these financial statements present the financial posrdon and results of operations of Housing Authority of the Town of Ruston, a primary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the enfity's governing body. Fund accoun~no. The accounts of the entity are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending actJvifies are controlled. The various funds are grouped, in the financial statements in this report, into one generic fund type (governmental) and the following broad fund categories: Governmental Fund Types Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than major capital projects) that are legally restricted to expenditures for specified purposes. Ipebt sen,ice fund - The debt service fund is used to account for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. Ca_.a.~al oroiects fund - The capital projects fund is used to account for financial resources to be used for the acquisition, construction, and major renovafion of major capital facilities. Special reporting treatment is also applied in governmental funds when inventories are present to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. The accounting and reporfing treatment appJied to fixed assets and long-term liabil~es associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spending resources" dudng a pedod. Fixed assets used in governmental fund type operafions are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. 
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Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements (Confinued) June 30. 1996 
All fixed assets are vaJued at h~stodcal cost or eslJrnated histodcaJ cost if actual historical cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-term liabil~es expected to be financed from governmental fund types are accounted for in the Genera Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund The two above-named account groups are not "funds". They are concerned only with the measurement of financial position. They are not invoJved with the measurement of results of operations, Basis of accounun~_g. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditure,,~ in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacafion and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt account group. No expenditure is reported for those amounts. No liability is recorded for nonvesting accumulating rights to receive sick pay benefits. The entity does not utilize encumbrance accounting In the current year, the entity implemented financial repo~ng under generally accepted accounting principles and discontinued regulatory basis reporting. The supplemental financJa has been prepared in conformity with the accounting practices prescribed generally accepted accounting principles as follows: a b 
c d e f. g h 

information - statutory basis by HUD, which differ from 
Governmental fund accounfing principles are not ulJlized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collection losses only after the tenant has vacated the unit and the entity has taken reasonable actions to collect. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions to surplus and are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are sold. The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. Expenditures under HUD's Public Housing Drug Elimination Program (PHDEP) are recorded on a project-life basis. Upon fulfillment of the grant agreement, noncapitalized expenditures are closed into surplus. The entity does not utilize encumbrance accounting. 



Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and Comprehensive Grant Program (CGP) and similar forerunner programs are fully capitalized, notwilhstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Comparative data. Comparative total data for the prior year have not been presented in accompanying financial statements due to the conversion to GAAP financial reporting from statutory reporting in the prior fiscal year. 
Total columns on combined statements. Total columns on the combined statements are captioned Memo Totals to indic:ate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidafion. Interfund eliminations have not been made in the aggregation of this data. 

C. B.~ud~. The entity follows these procedures in establishing the budgetary data reflected in the financial statements 

2 

The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund). Prior to the beginning of each budget year, the entity's annual budget is approved by the entJty's governing body. Budgetary amendments require approval by the governing body. Budget amounts shown in the financial statements are the final authorized amounts for the year. All budgetary appropriaflons lapse at the end of each fiscal year. 
Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis and, therefore, have been omitted from the accompanying financial statements. 
Budgets for the Debt Service Fund are not prepared inasmuch as all revenues and expenditures of this fund are controlled by and processed by HUD. The entity records Debt Service Fund transacflons from documents supplied by HUD. 

D. Income taxes. The entity is not subject to federal or state income taxes 
The entity defines cash to include certificates of deposit, money market funds accounts, and demand deposits, and other short-term securities with maturities of three months Consequently, the cost, carrying value, and market value are equivalent. 

F. Inventories. The entity uses FIFO (first-in, first-out) as the cost flow assumplJon to value inventodes. 
savings or less. 



Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements (Continued) June 30.1996 
NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal r)eposit Insurance Corporation insurance. The enlJty's deposits are categorized to give an indication of the level of risk assumed by the entity at June 30, 1996. The categories are described as follows: Category 1 - Insured or collateralized with securities held by the enfity or by its agent in the enfit~e name. Category 2 - Collateraliz:ed with securities held by the pledging financial institution's trust department or agent in the entity's narne. Category 3 - Uncollateralized. 
Cash Deposits, categorized by level of risk, are 
Total Bank Balances 

Cateqory 
2 206,485.00 $ 206,485.00 $ 

NOTE 3 - RESTRICTED CASH 
Restricted cash consists of the following 
Debt Service Fund 
NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES 

00 

The following schedule as of June 30, 1996 represents interfund receivables and payables: 
Fund Type Special Revenue: Owned Housing PHDEP Capital Projects Total 

Interfund Receivables $ 113,104.63 .00 .00 113.104.63 

3 O0 

Owned Housing $__.4~630.67 

Inteffund Payables $ .00 43,643.06 69.461.57 $ 113,104.63 



Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
NOTE 5 - FIXED ASSETS Changes in fixed assets are as follows 
Land, land impvts. Building Equipment Const. in progress Tota I 

. Beg. of Period $ 718,449.34 4,918,999.98 360,134.70 458,187.54 $ 6,455,771.56 
Corrections/ Additions $ .00 675.00 20,865.00 703,473.92 $ 725,013.92 

Corrections/ Deletions $ .00 .00 (3,702.00) .00 
End of Pedod 718,449.34 4,919,674.98 377,297.70 1,161,661.46 $ 7,177,083.48 Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the entity, said renovation having a planned total cost of $1,242,063.00 to be fully financed by grants from HUD. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of Amedca as security for obligations guaranteed by the federal government and to protect other interests of the federal government. 

NOTE 6 - FIXED LIABILITIES Fixed liabilities consist of the following 
Payroll related costs HUD notes payable FFB note dated September 4, 1981 Bonds payable, May 1, 1964, series Bonds payable, May 1, 1971, series Total 

nterest Rate various 6.600% 3.375% 5.000% 
Principal Balance $ 19,911.63 1,646,254.67 126,963.37 304,463.83 1,370,613.09 $ 3,468,206.59 

HUD notes payable are held and guaranteed by HUD. Under provisions of the federal Debt Forgiveness Act of 1985 these netes and accrued interest on these notes are to be forgiven by HUD. Timing of this action is uncertain. The Federal Financing Bank note is payable in annua annual installments to maturity are payable by HUD. instaltments of $48,034.60, including pdncipal and interest. AI The note matures November 1, 1998. The bonds mature in series annually in varying amounts with the final maturity date in 2012. All required debt service to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the entity. Changes in fixed liabilifies are as follows 
Bal., beg. of pedod PdncipsI retirement Net Change Bal., end of period 

FFB Notes 164,163.20 (37,199.83) .00 $ 126,963.37 
HUD Notes $ 1,646,254.67 .00 .00 $ 1,646,254.67 

Bonds $ 1,758,350.06 (83,273.14) .00 1.675.076.92 
Payroll Related Costs $ 18,538.58 .00 1.373.05 $ 19,911.63 



Housing Authority of the Town of Ruston Ruston. Louisiana Notes to the Financial Statements (Continued) June 30.1996 
Scheduled retirements of fixed liabilities are as follows 
Within one year Within second year W~thin third year Within fc,urth year Within filth year Thereafter 

FFB Notes $ 39,632.06 42,270.73 45,060.58 .00 .O0 .00 .~ - RETIREMENT PLAN 

Bonds $ 99,793.92 90,793.92 95,562.47 409,331.03 103,819.18 1.193.776.40 
nterest 87,208.84 80,521.95 73,683.89 66,455.99 61,996.44 351,737.35 

Total $ 217,634.82 213,586.60 214,306.94 166,787.02 165,815.62 1.545.513.75 
The enlJty provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are eligible to participate after a six month exclusionary period. The employee contributes 6% and the entity contributes 8.5% of the employee's base salary each month. The entity's contributions for each employee (and interest allocated to the ernployee's account) are vested 20% annually for each year of pa~cipation. An employee is fully vested after 5 years of pa~cipafion. The enfity's total payroll in fiscal year ended June 30, 1996 was $325,145.69. The entity's contributions were calculated using the base salary amount of $183,743.34. Contributions to the plan were $11,024.60 and $15,618.22 by the employee and the entity, respectively. _NQ~I-E~ 8 - CONTINGENCIES The entity is subject to possible examinations made by federal regulators who determine compliance with terms, cond~Jons, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refunds by the entity to federal granters and/or program beneficiaries. The entity is involved in a suit styled "Anne Mae Cole vs. City of Ruston through the Housing Authority". The suit is handled by the attorney retained by the Housing Authority's insurance company. Liability to the Housing Authority, if any, should be limited to its deductible under the liability insurance carded. 
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AS,<;ETS AND OTHER DEBITS Assets: Cash I~ecelvables : Accounts Due from other funds Due from other governments ] nventorles 

Housing Authority of the T~n of Ruston Ruston, I,ou~slana Combining Balance Sheet - All Special Revenue Funds June 30, 1996 

LI;~ILITIES,EQUITY,AND OTHER CREDITS Llabld~t~es: Accounts payable: Trade ~:ecurity deposits Due to other funds Accrued PILOT Deferred revenue 
Equity and Other Credits: Fund balances: I(eserved for inventories %rnreserved, undesignated TO~TAL EQUITY AND OTHER CREDITS 
TC~AL LIAB. ,EQUITY,& OTHER CREDITS 

Owned Housing FW-1074 
200,692.98 $ 15,451.41 113,104.63 .00 

89,294.01 $ 20,992.05 .00 58,585.69 1,187.51 

P~HE FW-I074 
go $ 200,692.98 15,451.41 113,104.63 43,643.06 15,195.44 
43,643.06 $ 388,087.52 

89,294.01 20,992.05 43,643.06 58,585.69 1,187.51 $ 170,059.26 $ 43,643.06 $ 213,702.32 
15,195.44 $ 159.189.76 00 $ 15,195.44 00 159,189.76 174,385.20 $ .00 $ 174,385.20 

43,643.06 $ 388,087.52 
The accompanying notes are an integral part of the financial statements 
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Housing Authority of the T~ of Ruston Ruston, Louisiana Combining State~nt of Revenues, Expenditures, and Changes In Fund Balances- All Special Revenue Funds Year Ended June 30. 1996 

Revenues: Rents Charges for services Operational subsid:[es/grants Interest Miscellan~us 
Expenditures ~'urrent: Administrative salaries Professional fees Travel Sundry admJnJstratlon Ut~llt~es Maintenance salaries Maintenance materials Other maintenance costs Insurance pILOT Employee benefits Collection losses Mlscellan~us Capital Expenditures Total Expenditures 
~x(~eBs of ReVBnUSB (OVer (under) Expenditures Fund Balance, beginning of period 
Fund Balances, end of period 

Owned Housing FW-1074 P~EP FW-1074 Tota/s 
O0 O0 93 O0 0O 
$ 395,579.67 48,347.73 266,212.93 3,756.49 56,255.57 652,196.46 $ 117,955.93 $ 770,152.39 
$ 87,105.29 13,748.60 4,589.12 10,389.25 153,703.41 127,463.21 52,541.92 5,082.48 38,676.95 27,983.00 61,199.20 24,948.74 117,971.26 20,865.00 $ 638,312.50 $ 117,955.93 $ 758,268~43 

13,883.96 $ 16D,501.24 13,883.96 150.501.24 
0O $ 174,385.20 

The accompanying notes are an integral part of the financial stat~mlents 
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Housing Authority of the ToWn of Ruston Ruston, Louisiana Statement of Income and Expenses - Statutory Basis Owned Housing Program Year Ended Junm 30, 1996 Annual Contributions Contract FW-1074 
Operetlng income Dwelling rental Excess utilities Interest on general fund investments Other income Total operating income 
Opexatlng Expenses Ac~inletratlon Utilities Ordinary maintenance and operation Gc.neral expense Total operating expenses 
Net operating income (loss) before other items 
Other charges (credits) Interest ~xpense P:clor year adJust=ents affecting P~ P:clor year adjustments not affecting RR Total other charges (credits 
Net IncOme (Loss 

$ 395,579.67 48,347.73 3,755.49 47,310.79 $ 494,994.68 
115,833.26 163,703.41 185,087.61 152,823.22 

$ 91,091.73 13,715.68 38.380.50 
$ 238,208.37 



Housing Authority of the Town of Ruston Ruston. Louisiana Analysis of surplus - statutory Basis Year Ended June 30, 1996 Annual Contrlbut~on8 Contract FW-I074 
Unre,~erved surplus Balance per 6-30-95 audit Prior audit adjustments partially booked Net income (loss] FYE 6-30-96 OR provision FYE 6-30-96 Balance at 6-30-96 
Reserved surplus Balance per 6-30-95 audit OR provision FYE 6-30-96 Balance at 6-30-96 
cumulative contributions from HUD Balance per 6-30-95 audit Contribution FYE 6-30-96 O]>Qratlng subsidy FYE 6-30-96 Balance at 6-30-96 
Greats from BUD Balance per 6-30-95 audit Grants FYE 6 30-96 Balance at 6-30-96 
Cumulative donations Balance par 6-30-96 audit 

Total Surplus 

$ (4,435,932.88) 30,582.60 ( 238,209.37] 26,749.49 $ (4,616,810.16 
$ 155,730.34 ( 26,749.49 

$ 7,057,340.35 214,465.63 148,257.00 
$ 7,420,062.98 
$ 294,643.13 909,216.73 $ 1,203,859.85 

$ 9,654.11 



Housing Authority of the Town of Ruston Ruston. Louisiana Computation of Residual Receipts and Accruing Annual Contributions Owned Housing Program Year Ended June 30, 1996 Annual Contributions Contract FW-1074 Compatatlon of Residual Receipts Operating receipts Dperat~ng income HUb operatlng subsidy Prior y~r adJust=ents affecting residual receipts Total operating receipts 
Operating expenditures Operating expense~1 Capital expenditures Total operating expenditures 
PJ{ bGfore provision for reserve, per audit A~idlt adjustments (l~cked out) P~I before provision for reserve, per PHA Provision for operating reserve R~sldual receipts per PHA 
COmputation of Accruing Annual Contribution Fixed annual contribution L~ss interest savln2s Total annual contribution accrued Lgss amount available for reduction of annual contribution - RR, above Accruing annual contribution 
*Subject to adjustment by HUD 

24 

$ 617,447.50 20,855.00 
$ 18,654.86 ( 45,404.25 26,749.49 26,749.49 00 
$ 214,739.34 * 273.71 $ 214,465.63 .00 $ 214,465.63 



Funds approved Funds 8xpended Excess of funds approved 
Funds advanced Funds expended 

Housing Authority of th8 Town of Ruston Ruston, Louisiana Schedule of Modernization Costs - Uncompleted JU~e 30, 1996 Annual Contributions Contract FW-1074 

Excess (deficiency) of funds advanced 

LA48P05470284 LA48PO5470395 TOTAL 
429,580.00 $ 395,851.00 $ 826,431.00 434,512.85 311,516.61 746,029.46 80,401.54 
417,105.63 $ 259,462.26 $ 675,567.89 434,512.85 311,516.61 746,029.46 52,054.35) $ ( 59,461.57 



 



 



Asse,ts and Other Items Cssh Adjustment for CGP funding Adjustment for PHDEP funding Accounts recelvable-tenants Materials inven%ory 

Housing Authority of the TOWn of Ruston Ruston, Louisiana Analysis of General Fund Cash Balance June 30, 1995 Annual Contributions Contract ~-i074 

Liabilities, Resales, and Other Items Tenants' security deposits Accounts payable-other Accrued and withheld payroll taxes Accrued PILOT T,anants' prepaid rents Operating reserve par PHA A,~Justments affecting OR (backed out 

$ 200,692.98 59,461.57 43,643.06 15,451.41 15,195.44 

$ 20,992.05 88,446.84 847.17 58,585.69 1,187.51 128,980.85 45,404.35 



 

(1) Operating Reserve Unreserved Surplus To correct provision for operating reserve FYE 6/30/96. (2) Operating Reserve Unreserved Surplus Prior Year Adjust. Not Affect. RR Prior Year Adjust. Affect. RR To correct accounts at 6/30/96. Beginning balances used were not those used as closing numbers in prior PHA records and not all adjustments made by PHA prior to closing at 6/30/95 were included in opening balances at 7/1/95. (3) Prior Audit Adjust. Not Affect. RR Interest Payable - Notes Interest Payable - Bonds To adjust for failure to record prior audit adjustment #6. (4) Prior Year Adjust. Not Affect. RR Grants lrom HUD To adjust for failure to record prior audit adjustment #7. (5) Debt Service Fund Interest Payable - Notes Interest Payable - Bonds Interest Expense FFB Notes Bonds Retired Cumulative HUD Annual Contr. To record debt sen4ce related entries FYE 6/30/96, 

Housing Authority of the Town of Ruston Ruston. Louisiana Adjusting Journal Entries June 30, 1996 Annual Contributions Contract FW-1074 
Acct. # for audit report 2820 2810 
2820 2810 6020 6010 

6020 2132 2133 
6020 2845 
1171 2132 2133 56010 2312 2342 2840 

Acct.# ~rposting Debit Credit 2820 315.49 2810 $ 315.49 
2820 2810 6020 6010 

6020 2132 2133 

14,243.20 29,838.66 

870.03 537.59 

14,243.20 29.838.66 

1.407.62 
6020 5.000.01 2845 5.000.01 
1171 2132 2133 6020 2312 2342 2840 

646.63 1,636.80 617.50 91,091.73 37,199.83 83,273.14 214.465.63 



 

(6) Electrical Excess Utilities To reclassify excess utilities for July 1995. (7) Prior Year Adjust. Affect. RR Deferred Charges - Other To adjust for failure to record prior audit adjustment #5. (8) Prior Year Adjust. Affect. RR PILOT Payable To correct PILOT payable at 6130196. (9) Accounts Payable - Other Vendors and Contracts Prior Year Adjust. Affect. RR To adjust for failure to record prior audit adjustment #9. (10) Tenants' Accounts Receivable Tenants' Prepaid Rents To properly allocate tenants prepaid rents for reporting purposes at 6130196. (11) Prior Year Adjust. Affect. RR Accounts Payable To adjust accounts payable to PHA detail at 6130196. (12) Materials Inventory Maintenance Materials To adjust to PHA detail for materials inventory at 6130196. 

Housing Authority of the Town of Ruston Ruston. Louisiana Adjusting Journal Entries (Continued) June 30. 1996 Annual Contributions Contract FW-1074 
Acct. # for audit report 4320 3120 
6010 1260.20 
6010 2137 
2119 2111 6010 
1122 2240 
6010 2111 
1260 4420 

Acct. # for posting by PHA Debit Credit Do Not 6,026.94 Book $ 6,026.94 
6010 2,045.21 1260.20 2,045.21 
6010 32,306.23 2137 32,306.23 
2119 2111 6010 12,407.11 16.875.00 29,262.11 
1122 1,187.51 2240 1.187.51 
6010 2,101.02 2111 2,101.02 
1260 11,190.07 6010 11,190.07 



 

(13) MOD Costs - Comp Grant 1993 MGM Improvement Fees/Cost Non-dwelling Equipment To allocate CGP costs to the control account used by PHA. (14) Comp Grant 1993 Advances Comp Grant 1994 Advances To correct recording of advances for 1994 CGP for 1/5/96 and 1/23/96. (15) Comp Grant 1994 Advances Drug Giant 1994 Advances To correct recording of advances for 1994 PHDEP for 1016195. (16) MOD Costs - Comp Grant 1993 MOD Costs - Comp Grant 1994 MOD Costs - Comp Grant 1995 Drug Grant - 1994 Drug Grant - 1995 AdminL,;trative - Sundry Materials Employee Benefit Contdbu~ons Maintenance Labor Other Income Prior Year Adjust. Affect. RR To record grant adjustments per analysis by fee accountant. (17) MOD Costs - Comp Grant 1993 Prior Year Adjust. Affect. RR To adjust Comp Grant 1993 per PHA detail. 

Housing Authority of the Town of Ruston Ruston. Louisiana Adjusting Journal Entries (Continued) June 30, 1996 Annual Contributions Contract FW-1074 
Acct.# ~raud~ repo~ 1400.80 1402.10 1402.20 1402.30 
8025.00 8027.00 
8027.00 8023.00 
1400.80 1400.90 1400.91 1400.92 1400.93 4190 4420 4540 4410 3690 6010 
1400.80 6010 

Acct. # for posting Deb~ Cred~ 
1400.80 $ 14,025.14 1402.10 $ 1402.20 1402.30 9,556.00 105.00 4.364.14 
Do Not 21,569,25 Book 21,569.25 
Do N~ 3,648.58 Book 3,648.68 
1400.80 1400.90 1400.91 1400.92 1400.93 6010 6010 6010 6010 6010 6010 

8,152.24 4,796.36 342.14 1,278.61 298.06 1.954.82 1,111.54 1,916.30 1.48 402.02 
1400.80 8,718.12 6010 8,718.12 



 

(18) MOD Costs - Comp Grant 1994 MOD Costs - Comp Grant 1993 To reclassify Great Lakes Construction payment of 9/18195 (CV6894). (19) Prior Year Adjust. Affect. RR Fuel Administrative - Sundry Maintenance Materials Insurance To reverse pdor audit accruals to nominal budget accounts. (2o) Drug (:;rant - 1994 MOD Costs - Comp Grant 1995 Drug (;rant- 1995 Administrative - Sundry Materials Accounts Payable To adjust accounts payable at 6130196. (21) Prior Year Adjust. Not Affect. RR Prior Year Adjust. Affect. RR To balance BSA at 6/30196. 



 



NRHEI-NEN MILLER, LTD. CERTIFI[D PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 1309 E. Race Avenue . Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 

Board of Commissioners Housing Authority of the Town of Ruston 615 N. Farmerville Street Ruston, I_A 71273-1283 
We have audited me general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. 

The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq St~nda rd.._~s. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
October 17. 1996 Certified Public Accountants 
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NRHEENEN MILLER~ LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 
Independent Auditors' Report on Corn I~jance with Specific Requirements Annlieable to Maior HUD Prnarams 

Board of Commissioners Housing Authority of the "1"own of Ruston 615 N. Farmerville Street Ruston. LA 71273-1283 
We haw~ audited the general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. We have also audited Housing Authority of the Town of Ruston compliance with the specific program requirements governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances and reimbur.,;ements; and special test and provisions that are applicable to each of its major HUD-assisted programs, for the year ended June 36, 1996. The management of Housing Authority of the Town of Ruston is responsible for the authority's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with standards: Government Auditinq Standards those requirements in accordance with generally accepted audrdng issued by the Comptroller General of the United States; Office of Management and Budget Circular A-128, "Aud/ts of State and Local Governments" and the provisions of the Public and Indian H,ousina Compliance Supplement dated May 29, 1996. Those standards and the OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether matedal noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the authohty's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying schedule of findings and questioned costs. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. In our opinion, Housing Authority of the Town of Ruston complied, in all material respects, with the requirements described above that are applicable to each of its HUD-assisted programs for the year ended June 30, 1996. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
October 17. 1996 Certified Public Accountants 
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NRHEENEN MILLER~ LTD. CERTL~1~O PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 L Scott Rose, CPA 

Board o:f Commissioners Housing Authority of the Town of Ruston 615 N. Farmerville Street Ruston. LA 71273-1283 
We haw~ audited the general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. We have applied procedures to test Housing Authority of the Town of Ruston compliance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the schedule of federal financial assistance, for the year ended June 30, 1996: Political Activity Davis-Bacon Act Civil Rights Cash Management Federal Financial Reports (Claims for Advances and Reimbursements) Allowable costs/Cost principles Drug-Free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Comoliance SuoDlement for Sinale Audits of State and Local Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the authodty's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. Wblh respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Housing Authority of the Town of Ruston had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying schedule of findings and quesfioned costs. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Dew.~lopment. However, this report is a matter of public record, and its distribution is not limited. 
October 17.1996 Certified Public Accountants 

Members, American Institute3o~ Certified Public Accountants 



NRHEENEN MILLER, LTD. C. Mark VanRheenen, CPA Steaven E, Miller Jr., CPA 1309 E. Race Avenue . Searcy, Arkansas 72143 ' (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 
APPlicable to NonMaior Federal Financial Assistance Proaram Transactions 

Board of Commissioners Housing Authority of the Town of Ruston 615 N. Farmel~/i~[e Street Ruston. LA 71273-1283 
We have audited the general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. In connection with our audit of the general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and with our consideration of the authority's control structure used to administer federal financial assistance programs, as required by Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an ol:~nion on the authority's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. W~th respect to items not tested, nothing came to our attention that caused us to believe that Housing Authority of the Town of Ruston had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying schedule of findings and questioned costs. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Dew.~lopment. However, this report is a matter of public record, and its distribution is not limited. 
October 17. 1996 VanRheenen & Miller, Ltd. " Certified Public Accountants 

Members, American Institute3~ Certified Public Accountants 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue - Searcy, Arkansas 72143 ~ (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 
ndeoendent Auditors' Reoort on the Internal Control Structure Based on Rn Audit o General PurDose and Combinine Statements Performed in Accordance with Government Auditino Standard~ 

Board of Commissioners Housing Authority of the "Town of Ruston 615 N. Farmen411e Street Ruston. LA 71273-1283 
We have audited the general purpose and combining statements of Housing Authority of the Town of Ruston as of and for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. We conducted our audit in accordance with generally accepted auditing standards and issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining statements are free of material misstatement. The management of Hou~ng Authority of the Town of Ruston is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectwes of an internal control etructure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthoffzed use or disposrdon, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose and combining statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregula~es may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose and combining statements of Housing Authority of the Town of Ruston for the year ended June 3g, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose and combining statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American InslJtute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relaitng to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose and combining statements. Our study of the authority's internal control structure disclosed a reportable condilJon in internal controls relating to segregation of dudes. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control dudes. The segregation of dudes is a decision that must be made by management on a cost-benefit bas~s. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefit,.; derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. 

Members, American Institute3o~ Certified Public Accountants 



A rnatefi~~ weakness is a reportable condition in which the design or operation of one or more of the specific internal control sbucture elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose and combining statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our con.,~ideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not neceesadly disclose all reportable conditions that are also considered te be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distdbutJon is not limited. 
October 17. 1996 VanRbeenen & Miller, Ltd. ' Certified Public Accountants 



NRHEENEN MILLER, LTD. CER11FICD PUBLIC ACCOUNIAN~S C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 , (501) 268-8356 ' Fax 268-9362 L. Scott Rose, CPA 
ndeDendent Auditors' Rer}nrt on the InternAl Centrol Structure Used in 

Board of Commissioners Housing Authority of the Town of Ruston 615 N. F:armerville Street Ruston. LA 71273-1283 
We have audited the general purpose and combining statements of Housing Authority of the Town of Ruston for the year ended June 30, 1996, and have issued our report thereon dated October 17, 1996. We have also audited Housing Authority of the Town of Ruston's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated October 17, 1996. We conducted our audits in accordance with generally accepted audi~ng standards issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128 Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining statements are free of matenal misstatement and about whether Housing Authority of the Town of Ruston complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing our audits for the year ended June 30, 1996, we considered the authodty's internal control structure in order to determine our auditing procedures for the purpoee of expressing our opinion on the authority's general purpose and combining statements and on its compliance with requirements applicable to major programs, and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of intemal control structure policies and procedures relevant to compliance with requirements applicable to federel financial asslstance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose and combining statements in a separate report dated October 17, 1996. The management of Housing Authonty of the Town of Ruston is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose and combining statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categodes: 
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Activity Cycles Treasury or financing Revenue/receipts Purchases/disbursements External financial reporting Payroll/personnel General Requirements Political activity r)avis-Bacon Act Civil dghts C-ash management Federal financial reports Allowable costs/cost principles Drug-free workplace Administrative requirements Specific Requirements Types of services allowed or unallowed Eligibility Reporbng Cost allocation Special tests and provisions Claims for Advances and Reimbursements For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During ttle year ended June 30, 1996, Housing Authority of the Town of Ruston expended 90 percent of its total federa financial assistance under major federal financial assistance programs. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authority's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable cond~ons under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the authority's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must deterrnine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condilJon is inherent in all small ent~es, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such e system. Consequently, this should not be considered a controlled audit finding. Our study of the authority's internal control structure and its operation also disclosed reportable conditions relating to HUD financial statements, equipment records, annual inventory, tenant files, PHMAP assessment factors, and prior audit adjustments; which are described in the accompanying schedule of findings and questioned costs. 
4.1 



A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administedng federal financial assistance would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose atl reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above are material weakne~;ses. This report is intended for the information of the Board of Commissioners, management and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited. 
October 17.1996 Certified Public Accountants 



Housing Authority of the Town of Ruston Ruston. Louisiana Independent Auditors' Schedule of Findings and Questioned Costs For the Year Ended June 30. 1996 
1. HUD FINANCIAL STATEMENTS Finding The financial statements submitted to HUD for operating receipts and expenditures (HUD 52599) at June 30, 1996, and the Comp grant reports submitted by the PHA to HUD are not in agreement to the general ledger balances. Recommendation All numbers on HUD reports should be consistent with the general ledger balances for the corresponding time period, All reconciliations and corrections should be made prior to submission of reports to HUD. ReE, l_y We will do so. 
2. EQUIPMENT RECORDS ARE INCOMPLETE 

The, detail property and equipment records do not balance with the General Ledger Recommendation The, detail equipment records should be prepared and brought into balance with the General Ledger. The PHA did prepare a schedule of fixed assets, but this schedule was not reconciled to the general ledger. PHA Accounting Handbook explains HUD record keeping requirements for equipment. R_~)IV We will do so 
ANNUAL PHYSICAl- INVENTORY OF NONEXPENDABLE PROPERTY WAS NOT PERFORMED; CERTIFIED COPY OF NONEXPENDABLE EQUIPMENT WAS NOT PROVIDEDTO FEE ACCOUNTANT Finding Section 309, Part II, of the Annual Contributions Contract, and chapters 7 and 14 of the Low Rent Housing Accounting Handbook RHM 7510.1, require that the PHA shall take an annual physical inventory of all items of nonexpendable equipment at least once each fiscal year, shall keep a permanent record thereof, and shall furnish to the fee accountant a certified copy thereof. Annual inventories were not taken for the fiscal year ended nor has the fee accountant been given a cerfified copy of annual inventories of nonexpendable equipment, The PHA should comply with the above provisions. 

Questioned Costs .00 

O0 

O0 



Housing Authority of the Town of Ruston Ruston, Louisiana ndeperldent Auditors' Schedule of Findings and Questioned Costs (ConUnued) For the Year Ended June 30, 1996 
4. TENANT FILES Finding Based on twenty-five files selected, we noted two files contained calculation using ceiling rents prior to June 30, 1996, but ceiling rents were not approved by the board until October 11, 1996. One file did not update rent charged per the recalculation based on a subsequent re-examination of the tenant. Recommendation A thorough review of tenants' files should be made for the purpose of eliminaUng the deficiencies. We will do so. Early applicafion of ceiling rents was done to retain high-income tenants that were contemplating a move. 5. PHMAPASSESSMENTFACTORS 

Rec0mmendat~on Review the requirements of HUD Notice PIH 96-32 and comply with its directives. EU)lv We will do so. We were unaware of the September 30, 1996, deadline PRIOR AUDIT ADJUSTMENTS NOT BOOKED BY FEE ACCOUNTANT Fin~i_~g The prior audit contained numerous audit adjustments that were not booked by the PHA's fee accountant. Re;ommendafion Review all financial statements prepared by the fee accountant. Make sure all audit adjustments are properly booked by the fee accountant. ReDly We will do so. 

QuesUoned Gosts $ .go 

00 



Housing Authority of the Town of Ruston Ruston. Louisiana Independent Auditors' Schedule of Findings and Questioned Costs (Continued) For the Year Ended June 30, 1996 
PRIOR AUDIT ADJUSTMENTS NOT BOOKED BY FEE ACCOUNTANT 
EL~ina The prior audit contained numerous audit adjustments that were not booked by the PHA's fee accountant. Recommendation Review all financial statements prepared by the fee accountant. Make sure all audit adjustments are properly booked by the fee accountant. ReDly We witl do so. 

Questioned Costs $ .00 



Housing Authority of the Town of Ruston Ruston, Louisiana ndependent Auditors' General Comments June 30. 1996 
1. The PHA administers the following programs: 300 units of public housing, a comprehensive grant program, and a PHDEP program. 2. HUD recommends that collection losses on tenants' accounts should not exceed t% of the annual rental charges Collection losses for fiscal year ending June 30, 1996, were 6% of annual rental charges. 3. The pdor audit contained fnte findings Findina a. Untimely submission of HUD year-end reports. 
b. Equipment records are incomplete c. HUD standard chart of accounts not used 
d. Tenant file deficiencies. e. Budget overruns. 

Resolution a. Current year-end reports were dated prior to deadline. b. Not resolved. See current audit finding #2 c. Standard chart of accounts used for most items. Exceptions were noted in the area of grant program accounting. d. See current audit finding #4 e. None noted in current audit pedod 


