
 
R~O.21VE f~ , ,, '. I',UDI?OR 9E DEC 20 t, ll 8:b8 

Housing Authority of the Town of Homer Homer, Louisiana 

Financial Statements and Supplemental Financial Information Year Ended June 30, 1996 with Reports of Ce~fied Public Accountants on Financial and Compliance Examination 
an(~er provisions of state law, thts report is a public document. A copy of the report has been submit- ted to the ~,udited, or reviewed, entity and other apr)m4.:riate public officials. The report is available for public inspection at the Baton Rouge office of the Legislative Audi- tor and, where appropriate, at the office of the parish clerk of court qP.lease Date j~ S~ ~ 
VanRheenen & Miller, Ltd. Cer'dfied Public Accountants 1309 East Race Avenue Seamy, Arkansas 72143 

7v, ,- 



ndepenclent Auditors' Report Einanc_al. Section 
General Puroose Financial Statements Combined Balance Sheet - All Fund Types and Account Groups Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -All Governmental Fund Types Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - All Governmental Fund Types Notes to the Financial Statements SupPlemental Financial Information Schedule of Federal Financial Assistance Sunnlemental Financial Information - Statutory Basis Balance Sheet - Statutory Basis Statement of Income and Expenses - Statutory Basis - Owned Housing Program Analysis of Surplus - Statutory Basis Computation of Residual Receipts and Accruing Annual Contributions - Owned Housing Program Schedule of Modernization Costs - Uncompleted Schedule and Certification of Actual ModernizaUon Costs Analysis of General Fund Cash Balance Adjusting Journal Entries - Owned Housing Program Non-Financial Section Independent Auditors' Report on Compliance Based on an Audit of Financial Statements Performed in Accordance with Government Auditino Standards ndependent Auditors' Report on Compliance with Specific Requirements Applicable to Major HUe Programs ndependent Auditors' Report on Compliance with General Requirements Applicable to Federal Financial Assistance Programs ndepenclent Auditors' Report on the Internal Control Structure Based on an Audit of General Purpose Financial Statements Performed in Accordance with Government Auditina Standards ndependent Auditors' Report on the Internal Control Structure Used in Administering Federa Financial Assistance Programs ndependent Auditors' Schedule of Findings and Questioned Costs ndependent Auditors' General Comments 

PAGE 3 4 5 6 7 8 9 14 15 16 17 18 19 2O 21 22 23 24 
26 
27 28 29 30 32 35 37 



 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS RECE VEE} [ E~ ~l./Vrl',1E I~,UDIiO~:. MarkVanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue . Searcy, Arkansas 72143 ~ (501 
Board of Commissioners Housing Authority of the Town of Homer 329 South 4th Street Homer. LA 71040 

5:~~ 0 L. Scott Rose, CPA 

We have, audited the accompanying general purpose financial statements of Housing Authordy of the Town of Homer as of June 30, 1996, and for the year then ended. These general purpose financial statements and the supplemental financial informabon and supplemental financial information - statutory basis referred to below are the responsibility of the authodty's management. Our responsibility is to express an opinion on these financJal statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and issued by the Comptroller of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-.128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 1 to the financial statements, in the current year the authority implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis financial reporting. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Housing Authority of the Town of Homer as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditina Standards, we have also issued a report dated October 9, 1996 on our consideration of Housing Authority o! the Town of Homer's internal control structure and a report dated October 9, 1996 on its compliance with laws and regulations. 



 



ASSetS kNb OT~ER DEBITS Assets: Investments R~elvables: Accounts other g~Ir~entm Other Due f,om other funds prepaid iten~ Restricted assets: Cash Fixed assetm Other debltB= ~unt avail, in debt service fund Amt. to be provided ~or retirm,mt of general long term debt 

LI~.BILITIES, I~UI~Y, NO ~R C~I?S Liabilities: Cash overdrmL~t Accountg l)a)~ble: TIade Security deI~sits DOS to other ~und8 Accrued Pl~ Fixed llabi:Lltles 

Housing Authority of the TO~ o{ HO~ Ho~r. Lo~Islana Combined Balance Sh~t - All Fund Types and Account groups June 30. 1996 
Oovere~ntal Fund 7~pos 

5,297.00 .00 S.oo 620.51 12,976.OO 

8,707.46 6,330.00 .00 Bt141.33 .00 

.00 77,794.31 .00 .00 .00 

Capltal PzoJ~te 

O0 .go CO 2,851,921.37 go *gO 

General Long-te~ Debt 
5,297.00 78,411.82 5.00 620.51 12.976.00 ~ 00 780.26 ~ 00 2r851,921.37 78,574.57 78,574.57 O0 .OO 629.809.79 629.809.79 

O0 $ .CO go .oo co .00 go 620.51 go .oo go .o0 
$ .oo $ .oo $ 502.83 .00 .go .go .00 708.384.36 

8,707.48 6,330.00 620.51 8f141.33 708,384.36 Total llahilitles $ 23,681.64 $ .OO $ 620.51 $ .00 $ 708,384.36 $ 732,686.51 
Equity and Otbe~ c~edlts: Investment Jn general fixed assets F.nd balances: naserved ~or dabt service Reserved for prepalds Unreserved, undesignated 

oo $ 2,851,921.37 $ go .oo go .oo 0o .00 O0 78,574.57 00 12,976.00 OO ( 1,766.85 Total Equity and Other Credits $ 11,209.15 $ 70#574.57 $ .00 $ 2,851,921.37 $ .00 $ 2,941,705.09 
TOT. LIAB.,E~LITYP~DO~ER CI~OIT$ $ 34,890.79 $ 78,574.5? $ 

Tne ac~mpanying notes are an lntAwral part of the finanotal state~nts 



Housln9 Authority of the T~ of Homer Hormsr, ],oulslana Combin~ Statemnt of Revenues, Expenditures, and Changes in Fund Balances- All Governmental Fund Types Year Ended June 30, 1996 

ReVenues: R~ts Operational BUbSldles/grants Interest Mlscellan~us Total Revenues 
Expenditures Current: Housing operations Capital outlay Debt service: Principal Interest Total Expenditures 
Exc~s of Revenues over (~der) Expendltures Fund Balance, beginning of period 

Govermmental Fund Types 
Special Revenue 

$ 166,454.39 $ 258.00 O0 O0 
$ ( 8,741.25) $ 19,950.40 

Debt Se~ice Capital Projects 
.00 $ 346,796.94 .0O .08 

Memo Totals 1996 
97,534.00 474,904.25 587.01 9,537.13 77,794.31 $ 346,796.94 $ 582,562.39 

00 $ .00 $ 166,454.39 00 346,796.94 347,054.94 44,531.25 33,745.78 O0 O0 44,531.25 33,745.78 78,277.03 $ 346,798.94 $ 591,786.36 
482.72) $ 79,057.29 oo $ O0 9,223.97 99.007.69 

Fund Balance, end of period $ 11,209.15 $ 78,574.57 $ .DO $ 89,783.72 
The, accompanying notes are an integral part of the financial statements 



Housing Authority Of the Town Of Homer Ho*~r, Louisiana Comblned stat~ent of Revenues, Expenditures, and Changes in Fund Balances- Budget and Actual - All Governmental Fund Types Year Ended June 30, 1996 

Revenues: ;8nts C,peratlona] subsidles/grants Interest Miscellaneous 
Expenditures Current: Admlnlstratlve salaries Professional fees Travel Sundry administration Tenant services Utilities Maintenance salaries Maintenance materials Other maintenance costs Insurance PILOT Employee benefits Collection losses Capltal expenditures Total Expenditures 
Excess of Revenues over <under> Expenditures Fund Balance, beginning of ~rlod Fund Balance, end of period 

Spe01al Revenue Funds 
Budget Act~l 
105,860.00 $ 50,313.00 1,300.00 2.180.00 

Variance Favorable 
8,326.00 .go 712.99 7,357.13 159,553.00 $ 157,971.14 $ 1,681.86 

24,220.00 $ 4,130.00 2,500.00 4,250.00 220.00 40,840.00 15,690.00 9,500.00 20,000.00 17,010.00 6,730.00 15,340.00 960.00 .go 

24,204.00 3,715.00 .00 3,766.01 .OO 43,602.38 15,079.48 9,474.27 25,742.44 18,461.80 5,571.85 12,992.21 3,844.95 258.00 161,390.00 $ 166,712.39 $ 5,322.39 
1,737.00) $ ( 8,741.25) $ 7,004.25 19,950.40 11,209.15 

The accompanying notes are an integral pert of the financial statQments 



Housing Authority of the Town of Homer Homer. Louisiana Notes to the Financial Statements June 30. 1996 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES _Organization. The entity is chartered as a public corporation for the purpose of administering housing programs for low income families. Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUE)) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD has contracted with the entity to administer certain Hue funds. Financial reporting. The financial reporting policies of the entity conform to generally accepted accounting principles. 
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The following is a summary of significant accounting policies: The entity is a public corporation, legally separate and fiscally independent. As required by generally accepted accounting principles, these financial statements present the financial position and results of operations of Housing Authority of the Town of Homer, a primary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the entity's governing body. Fund accounfiL0.g. The accounts of the entity are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. "1"he various funds are grouped, in the financial statements in this report, into one generic fund type (governmental) and the following broad fund categories: Governmental Fund Tvees Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than major capital projects) that are legally restricted to expenditures for specified purposes. Debt service fund - The debt service fund is used to account for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. Ca~al projects fund - The capital projects fund is used to account for financial resources to be used for the acquisition, construction, and major renovation of major capital facilities. Special repofidng treatment is also applied in governmental funds when prepaid items are present to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. The accounting and reporting treatment applied to fixed assets and long-term liabilities associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spending resources" during a period. Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. 



Housing Authority of the Town of Homer Homer. Louisiana Notes to the Financial Statements (Continued) June 30.1996 
A{I ~xed assets are valued at historical cost or es~mated histedcal cost if actual historical cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-term liabilifies expected to be financed from governmental fund types are accounted for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund. The two above-named account groups are not "funds". They are concerned only with the measurement of financial position. They are not involved with the measurement of results of operations. _Basis of accountina. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt account group. No expenditure is reported for those amounts. No liability is recorded for nonvesting accumulating rights to receive sick pay benefits. The entity does not utilize encumbrance accounting In the current year, the authority implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis reporting. The supplemental financial informafion - statutory basis has been prepared in conformity with the accounting practices prescribed by HUD, which differ from generally accepted accounting principles as follows: a b Governmental fund accounting principles are not utilized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collection losses only after the tenant has vacated the unit and the entity has taken reasonable actions to collect. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions to surplus and are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are sold. The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. The entity does not utilize encumbrance accounting. Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. 
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Housing Authority of the Town of Homer Homer, Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to completion of Pre-1987 financed developments, interest expenditures are not accrued but are recognized when pa~d. Comparative data. Comparative total data for the prior year have not been presented in the accompanying financial statements due to the conversion to GAAP financial reporting from statutory reporting in the prior fiscal year. Total columns on combined statements. Total columns on the combined statements are cap'doned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. C. ]E}udqet. The entity follows these procedures in establishing the budgetary data reflected in the financial statements 

D E 
F 

2 
The entity prepares annual budgets for each fund (except Debt Se~ce Fund and the Capital Projects Fund). Prior to the beginning of each budget year, the entity's annual budget is approved by the entJty's governing body. Budgetary amendments require approval by the governing body. Budget amounts shown in the financial statements are the final authorized amounts for the year. All budgetary appropriations lapse at the end of each fiscal year. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis and, therefore, have been omitted from the accompanying financial statements. Budgets for the Debt Service Fund are not prepared inasmuch as all revenues and expenditures of this fund are controlled by and processed by HUD. The entity records Debt Service Fund transactions from documents supplied by Hue. |n(;ome taxes. The entity is not subject to federal or state income taxes. The entity defines cash to include cellJficates of deposit, money market funds, savings accounts, and demand deposits, and other short-term securities with maturities of three months or less Consequently, the cost, carrying value, and market value are equivalent. b'lvestments. The entity defines investments to include certificates of deposit with maturities of greater than three months, consequently, the cost, carrying value, and market value are equivalent. NOTE ;-). - CASH DEPOSITS WITH FINANCIAL INSTITU'['IONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at June 30, 1996. The categories are described as follows: Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the entity's name. Category 3 - Uncollateralized. 



Housing Authority of the Town of Homer Homer, Louisiana Notes to the Financial Statements (Continued) June 30.1996 
Cash Deposits, categorized by level of risk, are 
Total Bank Balances $ 21,518.71 $ 21,518.71 2 $ .00 3 00 

During tile fiscal year ended June 30, 1996, certain deposits caused the entJty's bank balance to exceed FDIC insured ma~murns. The entity did not have sufficient collateral to cover these excess deposits at all times during the fiscal year ending June 30, 1996. NOTE 3- RESTRICTED CASH Restricted cash consists of the following 
Debt Service Fund NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES The following schedule as of June 30, 1996 represents interfund receivables and payables 
Fund Type Special Revenue: Owned Housing Capital Projects Total NOTE5-FIXED ASSETS Changes in fixed assets are as follows: 

Land, land impvts. Building Equipment Const. in progress Total 
Beg. of Period $ 7,200.00 1,960,822.17 89,554.12 458.790.57 $ 2,516,366.86 

Additions $ .00 737,050.00 61,497.00 346,796.94 $ 1,145,343.94 

Interfund Receivables 620.51 .00 $ 620.51 
Deletions/Adjust. $ .00 .00 (11,500.43) (798,289.00) $ (809,789.43) 

Owned Housing Program $ 780.26 
InbOund Payables $ .00 620.51 $ 620.51 
End of Period $ 7,200.00 2,697,872.17 139,550.69 7,298.51 $ 2,851,921.37 Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the entity, said renovation having a planned total cost of $ 315,000.00 to be fully financed hy grants from HUD. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the federal government and to protect other interests of the federal government. 



NOTE 6 - FIXED LIABILITIES 

Housing Authority of the Town of Homer Homer, Louisiana Notes to the Financial Statements (Continued) June 30, 1996 
Fixed liabilities consist of the following 
Payroll related costs Bonds payable, June 1, 1967, series Total 

Interest Rate 4.5% 
Principal Balance $ 3,009.36 705,375.00 $ 708.384.36 

The bonds mature in series annually in varying amounts with the final maturity date in 2008. All required debt service to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the entity. Changes in fixed liabilities are as follows 
Balance, beginning of period Principal retirement Net Change Balance, end of period 

Bonds $ 749,906.25 (44,531.25) .00 
Payrolt Related Costs Total $ 2,638.92 .00 370.44 $ 705,375.00 $ 3,009.36 Scheduled retirements of fixed liabilities are as follows 

Within one year Within second year Within third year Within fourth year Within fifth year Thereafter NOTE 7- RETIREMENT PLAN 

Bonds Intere~ $ 31,741.87 29,657.81 27,493.59 25,249.21 22,844.53 84.404.50 

$ 752,545.17 (44,531 25) 370.44 $ 708,364.36 
Tota $ 78,054.37 77,751.56 77,368.59 78,686.71 76,282.03 538.623.25 

The enfity provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined contribLr~on plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are eligible to participate alter a six month exclusionary period. The employee contributes 5% and the entity contributes 7% of the employee's base salary each month. The entity's contributions for each employee (and interest allocated to the employee's account) are vested 20% annually for each year of participation. An employee is fully vested after 5 years of partic:ipation. The enti~s totsl payroll in fiscal year ended June 30, 1996 was $39,283.48. The entity's contributions were calculated using the base salary amount of $14,653.71. Contributions to the plan were $732.72 and $1,025.76 by the employee and the entity, respectively. NOTE 8 - CONTINGENCIES The entity is subject to possible examinations made by federal regulators who determine compliance with terms, cond~ons, laws and regulations governing grants given to the entity in the current and prior years. These examinations may re.,~ult in required refunds by the entity to federal grantors and/or program beneficiaries. 
13 
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Accounts recelvab]e-tenants Accounts recelvable-other Pre~ald insurance Investments Debt amortization funds Def.)rred charges Fix.~d assets 

Liabilities and Surplus cash overdraft Tenants' security deposits Accounts payable-other Accrued and withheld payroll taxes Ace:rued PILOT Fixed llabilit~es Total ]labilities S~:~lus 
Tot,al Liabilities and Surplus 

Housing Authority of the To~ of Ho~r Homer, Louisiana Balance Sheet - Statutory Basis June 30. 1996 Annual Contributions Contract FW-925 

17 

$ 5,297.00 5.00 12,S76.00 15,992.28 78,574.57 400.00 2,851,921.37 
$ 2,964,766.22 

$ 502.83 6,330.00 8,613.48 94.00 8,141.33 705.375.00 $ 729,056.64 2,235,709.58 
$ 2,964,766.22 



Housing Authority of the To~n of Ho~r Homer, Lou~ siana Statement of Income and Expenses - Statutory Basis Owned Housing Program Year Ended June 30, 1996 Annual Contributions Contract FW-925 
Operating income Dwelllng rental Interest On general fund invest~nts Other income Total operating lrlco~Le 
operating Expenses Administration Utilities ordinary ~intenancs and operation Gsneral expense Nenroutlne maintenance Total operating expenses 
Net operating income (loss) before other items 
Other charges (credits) Interest expense Prior year ad~uet~nts affecting BR Prior y~r adjustments not affecting RR Loss from dlspesitJon of equipment Total other charges (credits 
Net Income fLoss 

18 

31,685.01 43,602.38 47,349.35 40,870.81 2,946.84 $ 166,454.39 
$ ( 61,501.80 
$ 



Housing Authority of the T~ of Ho~r Homer. Louisiana Analysis of Surpl~s - Statutory Basis Year Ended June 30, 1996 Annual Contributions Contract FW-925 
Unreserved surplus Balance per 6-30-95 audit Prior audit AJEs s~Lbsequently booked Net income (loss) FYE 6-30-96 OR provision FYE 6-30-96 
Reserved surplus Balance per 6 30-95 audit OR provJslon FYE 6-30-96 Balance at 6-30-96 
cumulative contrlbut~ons from HUD Balance per 6-30-95 audit Contribution FYE 6-30-96 Operating subsidy FYE 6-30-96 Balance at 6-30-96 
Grants from HUD Balance per 6-30-95 audit Grants FYE 6-30-96 Balance at 6-30-96 
Total Surplus 

19 

$ [1,753,777.37 37,171.80 ( 141,214.26 6,624.20 $ (1,850,995.63 
$ 32,974.83 ( 6,824.20 26,160.63 

$ 467,239.34 337,727.66 $ 804,967.00 
$ 2,236,709.58 



Housing Authority of the Town of Ho~z Hor~r, LOU J siana Computation of Residual Receipts and Accruing Annual Contributions Owned Housing Program Year Ended June 30, 1996 
Computation of Residual ReCeipts Operating r~elpts Operating income HIfD operating subsidy Total operating re~slpts 

Annual Contributions Contract FW-925 

Operating expenditures Operating expense,s Prior year adJust~nts affecting residual receipts Capital expenditures Total operating expenditures 
RR before provAsion for reserve, per audit Audit adjustments (backed out] RR before provision for reserve, per PHA Provision for operating reserve Residual receipts per PHA 
Computation of AccruJ ng Annual Contribution Fixed annual contr~butlon Less interest savings Total annual contribution accrued Less amount available for *'eduction of annual contrlbutJon - Be, above Accruing annual contribution 
*Subject to adjustment by BUD 

$ 104,952.59 50,313.00 $ 155,265.59 

$ ( 21,765.68 14,941.48 $ ( 6,824.20 6,824.20 $ .00 

$ 
78,114.94 320.63 
OO 



i. Funds approved Funds expended 

Housing Authority of the Town of Ho~r Homer. Louisiana Schedule of MOdernization Costs - UncOmpleted June 30, 1996 Annual Contributlons Contract FW-925 

2. Funds advanced Funds expended Excess (deficiency) of funds advanced 

21 

$ 315,000.00 7,298.51 



1~ Funds approved Funds expended 

Housing Authority of the~ of Ho~r Homer, Louisiana Schedule and Certification of Actual Modernization Costs JUne 30, 1996 

Excess of fund,J approved 
2. Funds advanced Funds expended 

Annual Contributions Contract FW-925 

Excess (deficiency) of funds advanced 

LA-48-P089-902 LA-48-P089-903 Total 
498,289.00 $ 300,000.00 $ 798,209.00 498,289.00 300,000.00 798,289.00 00 $ .00 $ .00 
498,289.00 $ 300,000.00 $ 798,289.00 498,289.00 300,000.00 798,289.00 O0 $ .00 $ .00 

The dlstrlbutlon of costs by project as sh~ on the Final Stat~ont of MOdernization Cost accompanying the Actual MOdernizatlon Cost Certificate dated 5/i/95 for CIAPLA-48-P089-902 and 6/15/96 for CIAP LA-48-P048-903 submitted to I~/D for approval is in agreement with the PHA records. All mOdernization costs have been paid and all related liabilities have been discharged through payment. 



As,~ets and Other Items Adjustment for CIAP funding Accounts rocelvable-tenants Accounts receivable-other Prepaid insurance Xnvestments l)efBrred charges 

Housing Authority of ~he To~ of Ho~r Homer, Louisiana Analysis of General Fund Cash Balance June 30. 1996 Annual Contrlbut~0ns Contract FW-925 

Llabilltles, Reserves, and Other Items Cash overdraft 5~enants' security deposits 2Lccounts payable-o:her ILccrued and wlthheid payroll taxes Ace ~ed PILOT Operating reserve per PHA J&dJustments affsctlng OR (backed out 

$ 620.51 5,297.00 5.00 12,576.00 15,992.28 400.00 

502.83 6,330.00 8,615.48 9 8,14 6,15 4,94 
00 33 63 48 34,890.79 



 

(1) Oper atill9 Reserve Unreselved Surplus To adjust for error on line 380 of FLUE) 52599 - understated by $2,327.11. This entry was made by PHA fee accountant after 6/30/96. (2) Cumulative HUD Annual Contr. Interest Expense HUD Annual Contr. Receivable To adjust balance at 6/30/96 (3) Cash Dwelling Equipment Prior Year Adjust. Not Affect. RR Prior Year Ad)ust. Affect, RR To correct accounting for check #10253 and JV96-15. (4) Prior Year Adjust. Affect. RR TenanF,'~' Security Deposits "To agree tenants security deposits to PHA detail at 6/30/96. (5) Maintenance Equipment Replacement of NomExp. Equip. Property - Contra AdminL,~trative Sundry Water Electricity Gas Other Utility Expense Maintenance Materials Mainter~ance Contract Costs Employee Benefit Contr. Accounts Payable To accrue additional liabilities at 6/30/96. PHA policy is to post these items to general ledger at time of payment. 

Housing Authority of the Town of Homer Homer. Louisiana Owned Housing Program Adjusting Journal Entries June 30, 1996 Annual Contributions Contract FW-925 
Acct. # for audit report 2820 2810 

2840 5610 1176 
1111 1465,1 6020 6010 
6010 2114 
1475.2 7520 7590 4190 4310 4320 4330 4390 4420 4430 4540 2111 

Acct. # for posting by PHA Debit Credit Do Not $ 2,327.11 Book $ 2,327.11 

2840 6020 1176 
1111 1465.1 6020 6010 
6010 2114 

Book 

641.26 
140.00 140.00 
75.00 

320.63 320.63 
140.00 140.00 
75.00 

258.00 258.00 258.00 460.88 1,364.45 259.39 21.16 2,292.90 1,172.54 1,293.12 891.04 8.013.48 



 

(6) Insurance Expense Prepaid Insurance To adjust prepaid insurance per audit analysis at 6/30/96. (7) Prior Year Adjust. Not Affect. RR Loss from Disp. of Non-exp. Equip. To reclassify for report purposes (JV 96-16). (8) Tenant,,;' Accounts Receivable Dwellin.g Rent To record projected misstatement based on errors detected in sample of tenant files~. 

Housing Authodfy of the Town of Homer Homer. Louisiana Owned Housing Program (Continued) Adjusting Journal Entdes June 30. 1996 Annual Contributions Contract FW-925 
Acct. # for audit report 4510 1211 
6020 6120 
1122 3110 

Acct. # for posting by PHA Debit Credit 6010 $ 9,144.00 1211 $ 9.144.00 
Do Not 2,663.28 Book 2.663.28 
Do Not 2,151.00 Book 2.151.00 
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NRHEENEN MILLER, LTD. CER]IFIED PUBLIC ACCOUNTAN]B C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housing Authority of the Town of Homer 329 South 4th Street Homer. LA 71049 
We have audited the general purpose financial statements of Housing Authority of the Town of Homer as of and for the year ended June 30, 1996, and have issued our report thereon dated October 9, 1996. We concluded our audit in accordance with generally accepted audilJng standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of matedal misstatement. 

The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribufion is not limited. 
October 9. 1996 Cerfified Public Accountants 

Members, American tnstitute2~ Certified Public Accountants 



NRHEENEN MILLER, LTD. C[RTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue . Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housing Authority of the "Town of Homer 329 South 4th Street Homer. LA 71040 
We haw; audited the general purpose financial statements of Housing Authority of the Town of Homer as of and for the year ended June 30, 1996, and have issued our report thereon dated October 9, 1996. We have also audited Housing Authority of the Town of Homer compliance with the specific program requirements governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances and reimbursements; and special test and provisions that are applicable to each of its major HUD-assisted programs, for the yeal ended June 30, 1996. The management of Housing Authority of the Town of Homer is responsible for the authoritys compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government._AAudrdnq Star Management and Budget Circular A-128 issued by the Comptroller General of the United States; Office of "Audits of State and Local Governments" and the provisions of the Public and t dated May 29, 1996. Those standards and the OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the authority's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying schedule of findings and questioned costs. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. In our opinion, Housing Authorfl.y of the Town of Homer complied, in all material respects, with the requirements described above that are applicable to each of its HUD-assisted programs for the year ended June 30, 1996. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
October 9. 1996 Cerdfied Public Accountants 

Members, American Institute2o~ Certified Public Accountants 



NRHEENEN MIL.LER~ LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 ~ Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housing Authority of the "]'own of Homer 329 South 4th Street Homer. LA 71040 We have audited the general purpose financial statements of Housing Authority of the Tmvn of Homer as of and for the year ended June 30, 1996, and have issued our report thereon dated October 9, 1996. We have applied procedures to test Housing Authority of the Town of Homer compliance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the schedule of federal financial assistance, for the year ended June 30, 1996: Political Activity Davis-Bacon Act Civil Rights Cash Management Federal Financial Reports (Claims for Advances and Reimbursements) Allowable costs/Cost principles Drug-Free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Sinale Audits of State andLocal Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. W~h respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused u,.; to believe that Housing Authority of the Town of Homer had not complied, in all material respects, with those requirements. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
October 9. 1996 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Institute ~f Certified Public Accountants 



NRHEENEN MILLER, LTD. CERIlFIED PUBLIC ACCOUNTAN]S C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-83S6 ~ Fax 268-9362 L. Scott Rose, CPA 
dependent Auditors' RePort on the Internal Control Structure Based on an Audit of General Purpose 

Board of Commissioners Housing Authority of the Town of Homer 329 South 4th Street Homer. LA 71040 We have audited the general purpose financial statements of Housing Authority of the Town of Homer as of and for the year ended June 30, 1996, and have issued our report thereon dated October 9, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditina Standards. issued bythe Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of Housing Authority of the Town of Homer is responsible for establishing and maintaining an internal control s:tructure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The object~es of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposifion, and that transactions are executed in accordance with management's authodzation and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularifies may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of Housing Authodty of the Town of Homer for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed conb-ol risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable condifions under standards established by the American lns~Jte of Certified Public Accountants. Reportable conditions involve matters coming to our attenfion relafing to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. Our study of the authority's internal control structure disclosed a reportable condrdon in internal controls relating to segregafion of dufies. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control dufies. The segregalJon ofd~es is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small enfities, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. Our study of the authority's internal control structure and its operatJor~ also disclosed reportable conditions relafing to uncollateralized deposits above FDIC limits, budget overruns in controlled accounts, and payroll related records, which are described in the accompanying schedule of findings and questioned costs. Members, American Institute of Certified Public Accountants 3O 



Our con=~ideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable condi'dons that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited. 
October 9.1996 VanRheenen & Miller, L.td. " Certified Public Accountants 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 ~ Fax 268-9362 L. Scott Rose, CPA 
ndeDendent ArJditnm' Renort en the Intern:al Cnntrel Stru(':turn iJ~nd in 

Board of Commissioners Housing Authority of the 3''own of Homer 329 South 4th Street Homer. LA 71040 
We have audited the general purpose financial statements of Housing Authority of the Town of Homer for the year ended June 30, 1996, and have issued our report thereon dated October 9, 1996. We have also audited Housing Authority of the Town of Homer's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated October 9, 1996. We conducted our audits in accordance with generally accepted audrdng standards issued by the Comptroller General of the United States; and Office of Management and Budget lOMB) Circular A-128 Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement and about whether Housing Authority of the Town of Homer complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing our audits for the year ended June 30, 1996, we considered the authority's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the authority's general purpose financial statements and on its compliance with requirements applicable to major programs, and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated October 9, 1996. The management of Housing Authority of the Town of Homer is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulafions. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evalualJon of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in cond~ons or that the effectiveness of the design and operation of policies and procedures may detedorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: 

Members, American Institute of Certified Public Accountants 32 



Activity Cycles Treasury or financing Revenue/receipts Purchases/disbursements E:xternal financial reporting Payroll/personnel General Requirements Political activity Davis-Bacon Act Civil rights (3ash management Federal financial reports Allowable costs/cost principles Drug-free workplace Administrative requirements Specific Requirements Types of services allowed or unallowed [-ligibility Reporting Cost allocation Special tests and provisions Claims for Advances and Reimbursements For all el the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, Housing Authority of the Town of Homer expended 100 percent of its total federa financial assistance under major federal financial assistance programs. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effecUveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authority's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable condrdons involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the authority's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to segregalJon of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate inlerna[ control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. Our study of the authority's internal control structure and its operation also disclosed reportable conditions relating to tenant files, and PHMAP assessment factors, which are described in the accompanying schedule of findings and questioned costs. 



 



Housing Authorib/of the Town of Homer Homer, Louisiana ndependent Auditors' Schedule of Findings and Questioned Costs For the Year Ended June 30. 1996 
1. UNCOLLATERALIZ[:D DEPOSITS ABOVE FDIC LIMITS 
Low Rent Housing Financial Management Handbook #7475.1, Chapter 4, Section 2, page 1, states that PHA's shall require their depositories to continuously and fully secure all deposits in excess ol amount regularly insured by providing certain specified collateral. During FYE 6/30/96, deposits in Bank One did exceed insured maximums, but collateral as required was not provided. Recommendation The PHA should request the financial institution to provide the required collateral R_R~ We were not aware of this requirement. This occurred when C|AP money was requisitioned. Additional collateral will be obtained from Bank One. 
TENANT FILES Fin{fina Based on five files selected, we noted three files contained leases that were not signed, three files did not contain a signed HUD 9886, one file did not contain income verification, one file did not contain documentalJon for the child care deduction, three files did not have the re-examination done annually, one file did not have a complete Hue 50058, one file contained a rent calculation error, and one file could not be found to review. Recommendation A thorough review of tenants' files should be made for the purpose of eliminating the deficiencies. ReE~ We will do so 
3- BUDGET OVERRUNS IN CONTROLLED ACCOUNT(S) Fin~j~.g Section 407 (H) of Terms and Conditions, Part Two of the Annual Contributions Contract states that the Authority shatl not incur expenditures in excess of the approved budgeted amounts for controlled accounts. A review of the Authority's financial statements rew~aled the following budget overruns: 
a. Reu~ne Expen~tuTes b. Nonroutine Expenses c. Operating Expenditures 

Actua Expenditur~es_ $1~3,5~7.55 3,204.84 166.712.39 
Amount Budgeted Exceeding Expenditures .._~et $ 1'61,3~).~5 $ 2;117.55 .00 3,204.84 161,390.00 5,32.2.39 

Questioned Cost~ $ .00 

00 

O0 



Housing Authority of the Town of Homer Homer. Louisiana ndependent Auditors' Schedule of Findings and Questioned Costs (Continued) For the Year Ended June 30. 1996 
3. BUDGET OVERRUNS IN CONTROLLED ACCOUNT(S) (CONTINUED) Recommendation Monthly reviews of financial statements should be made to monitor spending so as to not exceed budgeted categories. If circumstances warrant, the Authority should consider amending their operating budget. ReDly We will do so 
4. PHMAPASSESSMENT FACTORS Finding HUE) Notice PIH 96-32 requires auditors to review several PHMAP indicators as reported to HUD with the supporting documentation. The PHMAP report FYE 6130196 was not submitted within the 90 day deadline period subsequent to year end and consequently was unavailable for audit review at the date of fieldwork (10/9/96). The prior PHMAP was modified by a subsequent review by HUD and again by another review by Quadel Consulting Corporation. Recommendation Review the requirements of HUD Notice PIH 96-32 and comply with its directives ReDly We will do so 
5. PAYROLL RELATED RECORDS Fin~ing Aud,~ review of leave records used by the PHA to determine vacation leave and terminal leave upon separation from employment were found to have errors. Also, the quarterly 941's tiled with the IRS were not retained for audit review. Recommendation Review all leave records, make needed corrections and adjustments, and update all records on at least a monthly basis. Retain a copy of all payroll documents mailed to the State of Louisiana and the IRS. ReDly We will do so 

Questioned Costs $ .00 

00 

00 



Housing Authority of the Town of Homer Homer. Louisiana Independent Auditors' General Comments June 30. 1996 
1. There were no findings in the next preceding audit. 2. The PHA administers 100 units of public housing and a ClAP program 3. HUE) recommends that tenants' accounts receivable for units in possession should not exceed 10% of the average monthly rental charges. At June 30, 1996, the balance of tenants' accounts receivable was 40% of the average monthly rental charges. HUD also recommends that collection losses on tenants' accounts should not exceed 1% of the annual rental charges. Collection losses for fiscal year ending June 30, 1996, were 4% of annual rental chalges. 
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