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Mis Syl~,ia Pearson President RO. Box 123(I Alexandria, Louisiana 7130%1230 318-487-0888 FAX 318-44%3167 
December 19, 1997 

Members of the Rapides Parish School Board Sixth and Beauregard Streets Alexandria, La. 71309 

l)t. Betty (',~\ Superir~lct ah't~ 

The Comprehensive Annual Financial Report of the Rapides Parish School Board is hereby suhmitted This report is for the fiscal year ended June 30, 1997. Responsibility for both the accuracy of the data, and the completeness and fhirness of the presentation, including all disclosures. rests with the School Board To the best of our knowledge and belief, the data presented herein a~e accurate in all material respects and are reported in a manner designed to present fairly the financial position and results of operations of the various funds and account groups of the School Board. All disclosures necessary to enable the reader to gain an understanding oft'he School Board's financial activities have been included 
The Comprehensive Annual Financial Report is presented in three sections: lntroductor), Financial and Statistical. The Introductory. Section includes this letter of transmittal, the School Board's organizational charl and a list of principal officials. The Financial Section includes the general purpose financial statements and the combining and individual fund and account group financial statements and schedules. The Statistical Section includes selected financial and demographic infbrmation, genelally presented on a multi year basis. It is presented to provide the reader wilh a more in-depth analysis of the School Board and its operating environment. 
IEI'ORT1NG ENT1T~ The School Board is a legislative body authorized to govern the public education system of Rapides Parish, Louisiana. The School Board is governed by a nine-member board, with each board member serving a concurrent four year term. The current Board is in the third year of its four-yeaE term ll is the responsibility of the School Board to make available to the residents of Rapides Parish public education, including the resources of instructional personnel, instructional facililics administrative support, business services, operation and maintenance, and bus transportation. The School Board is authorized to establish public schools as it deems necessary, to provide adequale school facilities for the children of the Parish, to determine the number of teachers to be employed, and to determine the local supplement to their salaries. The School Board provides a full range oi 
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public educational services appropriate to grade levels ranging from preschool through grade twelve These include regular and enriched academic education, special education tbr handicapped children as well as vocational education. The report includes all entities or organizations that are required to be included in the Board's reporting entity. The basic criterion for determining whether a governmental department, agency, institution, public authority, or other governmental organization should be included in a governmental unit's reporting entity is financial accountability. Financial accountability includes the appointment of a voting majority of the organization's governing body and the ability o f the primary government to impose its will on the organization or a financial benefit/burden relationship. In addition, an organization which is fiscally dependent on tile primary government should be included in its reporting entity. 
Aiken Optional School 
During the 1996-97 fiscal year, the Rapides Parish School Board continued its quest fm quality education for all students by continuing the Ewell S. Aiken Optional School. The Optional School provides an opportunity for the dropout, the student with a child, an individual two or more years behind in school, or the individual facing emotional problems to earn a regular diploma This program, designed to lower the dropout rate in Rapides Parish, has done so significantly. Since the inception oflbe program, approximately 300 students have obtained a regular high school diploma. an accomplishment that otherwise would have been impossible. Each student works at his or her own rate until the skills are mastered using state and parish curricolum guides fix tire design of the course syllabi. With day care provided for their children, young parents have an opportunity to study parenting skills, vocational planning and related educational skills needed by all parents, especialb those in their teenage years. lligh Schools That Work }tigh Schools That Work (HSTW) has been implemented at Alexandria Senior High. The IISTW initiative involves restructuring learning and teaching strategies by focusing on applied learning, integration of academic and vocational courses and implementation of school-to-work practices including career paths. The initiative has a site leadership team, consisting of the principal, curriculum coordinatoz, guidance counselor, three academic teachers, two vocational teachers, a representative from business, and a representative from Louisiana Technical College. The team attended extensive training in HSTW key practices and training focusing on strategies for site leaders. These activities have been 
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accomplished without requiring funds from the Rapides Parish School Board. The leadership team has been planning tbr the implementation of two key practices--integration of courses and careel paths. The four by fou~ block schedule presently in place provides students with opportunities to lake additional courses to help prepare them for careers. Members of the leadership team presented an overview ofHSTW ~o Alexandria Senior High teachers during a November in-service. Teachers will work in pairs to plan integration of coulse activities. Integration activities will be implemented in the spring of the 1997-1998 school year Career paths will be in place for 1998-1999. 
Grant Writer Since the employment of a full-time Grant Writer in mid-August, 1997, $1,123,771 in gran money has been secured (1) to improve reading and math of at-risk children in kindergarten througl third grade, (2) to access high school courses through telelearning, (3) to fund both a school-base( and a home-based preschool program, and (4) to establish an alternatiw., in-school suspensiol pJogram in the middle schools. Director of Technology 
The employment of a Director of Technology has facilitated the dew~lopment ofa districl-widc technology plan with individual school technology plans developed as supportive components of the dishicl. This will enable the district to move forward in a unified direct~ton with technology and l~ bring the benefits of technology to the students, staffand administration of the district Based or~ these plans, the district will be able to seek fi, nding to connect all schools to the district WAN and Io establish a technology support infrastructure. This support system will support teachers and students in integrating teclmology into the curriculum and will provide assistance to district staff and administrators in using technology in an administrative and management role. 
GENEltAL GOVERNMENTAL FIINCT1ONS 
Revenues of the General, Special Revenue, Debt Service and Capital Pro.ice,s Funds are lisled n lhe following summary schedule for the fiscal year ended June 30, 1997. The following schedule and chart present a summary of the major revenue sources 
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RE_Y~_NJ3_E Local Sources State Sources Federal Sources 

Percent Increase Increase Percent (Decrease) (Decrease) _~ff_Tot~! F_rom 1996 From !996 36.0% 53.0% $1,071,696 35~6 68_44 
2.3% 7.3% 2.4% 

The two most significant local revenue sources are property taxes and sales taxes. Prope~t3 taxes continue to show an expected minor upward trend due to the growth in the tax roll. Prope~t~ tax millage is established by the State Constitution and/or tax propositions approved by the electoratc Any increases in cun'ent millages or additional millages must be approved by a referendum of the voters. Sales taxes also continue to show growth in collections which is attributable to the expansion of the local economy over the previous year and being the "hub" city of central Louisiana for ~etail sales. The Rapides Parish School Board has a one and one-half percent sales tax for salaries and g;eneral operation. State revenue sources provide the majority of the School Board's revenue. State revenue consists primarily of a block grant under Loui~iana's Minimum Foundation Program to fund general operations of the school system State sources show a marked increase due to funding of teacher and 
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support personnel raises by the State in 1996.-97. Federal sources remain fairly constant fi'om year to year and show a slight increase from the previous year. The following, schedule and chart present a summary of the General Fund, Special Revenue Funds, Debt Service Funds and Capital Project Funds expenditures for the fiscal year ended June 30, 1997: 
_EXPENDITURES Instruclion Support Services Food Services ('onununity Services Programs Facilities Acquisition and Conslrllclion Debt Service 

!997 A m o_ula~~ $71,371,575 36,039,075 11,888~542 49.128 1,788,711 55 ~2: TOTAL EXPENDITURES .$132,29~2 L2-9~3- 

Percent of Total 53.95% 27.24% 8.99% 0.04% 1.35% 8.43% =100~00% 

Increase (Decrease) From 1996 $3,420,772 593,162 1,135,821 (97,117) (2,771,034) 1~692,569 

1997 Expenditures ] 
/ 1 I I 
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Expenditures for instruction and support services reflect the increases in salaries resulting from the State funded raises as well as a smaller increase due to the increase in local sales tax collections dedicated to employee salaries. Food services expenditures reflect an increase due to the purchase of a large amount of new equipment in 1996-97. Conmaunity services expenditures decreased to a more normal level in 1996-97 because of discontinuation of one-time federal program expenditures for such programs in the previous year. The decrease in facilities acquisition and construction expenditures reflects the completion of major projects funded by recent bond issues. Conversely, the increase in debt service expenditures reflects the additional cost of the new bond issues as well as some payments of additional principal resulting from the refinancing of several older bond issues. GENERAL FUND BALANCE: The General Fund balance for the year eaded June 30, 1997, was $4,785,775. The fund balance included a designation for contingencies of $4,290,410 and a designation of $324,969 for workers' compensation. DEBT SERVICE FUNDS." Rapides Parish is currently divided into thirteen separate bonding districts. Bonded indebtedness ranges, as of June 30, 1997, from a low of no bond debt in one district to a high of $16,160,000 in another district. Millage rates for payment of these debts range from 5.8 mills to 103.5 mills. These various bond issues were for the purpose of land acquisition, new construction, renovations and equipment. The legal debt limit per sdlool district.is 350 &the assessed value of the district. Total bonded indebtedness of all districts within Rapides Parish as of June 30, 1997 is $52,679,000. 
During the 1996-97 fiscal year the Rapides Parish School Board advance refunded a number of bond issues to take advantage of lower interest rates. Over the remaining term of the bonds these refundings will result in a savings (reduction in net cash flows) to the taxpayers of Rapides Parish of approximately $1.5 million. CAPITAL PROJECT FUNDS: These funds are established at the time of' the bond sale for each school district. Monies in these accounts are used solely for the purpose as designated in the bond proposition approved by the electorate. At June 30, 1997, the major continuing projects relate to the renmining improvements in the Gtenmora and Fifth Ward School Districts. The Capital Project Funds have a balance of $2,651,114 at June 30, 1997. 
RISK MANAGEMENT: The School Board has employed a risk manager 1o coordinate the safety program for the school system. Employment of the risk manager has enabled the School Board to become self insured for its workers' compensation. The number and severity of accidents have significantly decreased with the safety program resulting in a significant savings to the Board. The Board is insured for other losses such as property, fleet auto, general liability and errors and omissions. 

VI 
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The Rapides Parish School Board has an active investment program. The Board has entered a fiscal agency agreement with local banks whereby interest that approximates the ninety-day US Treasu%, Bill rate is earned on the Board's checking, accounts. In addition, the Board also invests in bank certificates of deposit. The primary objective of the Board's investment policy is security of the principal amount. Investments are collateralized with pledged securities by the financial institutions in which they are invested Procedures followed and securities pledged are in accordance with the Statutes &the State of Louisiana. 
Management of the School Board is responsible for establishing and maintaining an internal control structure designed to ensure that the assets of the School Board are protected from loss, theft. or misuse, and to ensure that adequate accounting data are compiled to allow for the preparation of fin~mcial statements in conformity with generally accepted accounting principles. The internal control structure is designed to provide reasonable, but not absolute, assurance that these objectives are met The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgements by management. BUDGETING CONTROLS In addition, the School Board maintains budgeting controls, whose objective is to ensme compliance with legal provisions embodied in the annual appropriated budget approved by the School Board Activities of the General and Special Revenue Funds are included in the annual appropriated budget. The level of budgetary control (i.e., the level at which expendi~tures cannot legally exceed the appropriated amount) is established by State law at 5 percent, at the fund level. 
r':CONOMIC CONDITION AND OUTLOOK The Rapides Parish School Board is located in the central part of the State of Louisiana which serves as the economic "hub" of the region. As a resuh, Rapides Parish has continued to see a slighl increase in its sales tax and ad valorem tax revenues. The completion ,3f I-.49 and other significant consm3ction projects in Rapides Parish slowed the increase in Sales tax revenues to .5% in 1996-(~7 over 1995-96. We anticipate that the 1997-98 sales lax collections will return to a 1.5-2% growth rate. The assessed value of property in the Parish for the 1997 tax rolls will increase b3 apploximalely $18,200,000. The steady growth in sales tax revenues and the value of taxable p~operty will con|inue to give the school system a sound financial base. 
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On a statewide basis several developments hold promise for the economic future of Louisiana Interstate 49, a major link between north and south l,ouisiana, was substantially completed in 1996 In addition, the Red River is now navigable to Shreveport and extensive construction is underway at the Alexandria Regional Port. In central Louisiana, significant construction has been underway foz the last two years in anticipation of a marked increase in the convention and tourist trade. A new convention center has been built overlooking Red River in downtown Alexandria. Several new motels have been built and a number of new restaurant chains have moved into lhe area. These, along with several other economic expansions hold a t)articularly promising future for the central part of Louisiana. . The sin~,le most influential economic event expected in the next five years will be the con,;tmction of the $88 million federal prison at Pollock, just north of Rap]des Parish. This facility will house approximately 900 high-security and 500 minimum-security pri,;oners. The economic impact of the construction as well as the $15 million per year operating budget of the prison and the rela~.ed business boom in the area should be significant to all of Central Louisiana. 
SERI/I(_.'E EkT'()BTS AND ACCOMPLIS]I/IIENTS: During the ]997 fiscal year, the School Board served an average of 23,027 students per day. Average daily attendance as a percent o~ average daily membership decreased slightly to 95.3% for the 1996-97 s,zhool year. 
Rap]des Parish Schools graduated 1,187 students in the 1996-97 academic year, an inclease of 173 over the previous year. The average ACT scores increased to 19.8, slightly higher than the state average of 19.4. 
MA.IOR OI'ERAIYONAL OR FINANCIAL CONCERNS: In October of 1995, an amendment to the Louisiana Constitution was approved that will split Rap]des Parish into two separate school districts, effective in 1998. Although the exact economic impact to the Rap]des Parish School Board cannot be determined at the present time, coml)liance with this amendmenl will have a significanl impact on the Rap]des Parish School Board. The United States District Court has ruled thai implementation of this amendment would interfere with court ordered desegregation and i~ unconstitutional. The maiter has been appealed to the United States Fifth Circuit Court of Appeals and is currently pending a ruling from that court. SUCCEEI)ING YEAR BUDGET: Budget projections for the 1997-98 fiscal year were moJc faw)rable than in the past several years. A continued increase in State funding has been reflccted i~ the board's 1997-98 budget. The majority of the increased State fundiing for next year will fund legislatively approved increases in the Minimum Foundation Program for pay raises ofapproximatcl3 $1,100 for teacheis and $350 for support personnel. As a result oJ~" stable State funding and 
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projected steady growth in local revenues, the board's initial budget projections included adding slightly over $1 million to the General Fund's contingencies designation in 1997-98. 
FINANCIAL AND COMPLIANCE AUDIT: State statutes require an annual audit by an independent certified public accountant. The Rapides Parish School Board has employed the firm of Dauzat, Beall, & Debevec, CPAs, APC to perform the audit. Their report on our general purpose finaneial statements and the combining and supplemental information schedules follows. The audit report refers to the Statistical Section which was prepared by the Finance Department. The School Board is solely responsible for its content. ~'ARDS: The Rapides Parish School Board submitted its sixth Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 1996, to the Association of School Business Officials International (ASBO) for its Certificate of Excellence in Financial Reporting award and to the Government Finance Officers Association of the United States and Canada (GFOA) for its Certificate of Achievement for Excellence in Financial Reporting award. We are pleased to report that our CAFR was awarded the certificates from both organizations. 
In order to be awarded these certificates, a governmental unit must publish an easily readable and efficiently organized CAFR, whose contents conform to applicable legal requirements. These cevlificates are valid for a period of one year only. We will again submit our CAFR for the fiscal year ended June 30, 1997, and believe it conforms to the certificate requirements and that we will again be successful in receiving both awards. ACKNOWLEDGEMENTS 
The preparation of this Comprehensive Ammal Financial Report was made possible by the dedicated service of the entire staff of tbe Finance Department. Each member of the deparlment has our sincere appreciation for the contributions made in the preparation old'this report. We also wish to thank the members of the School Board for lheir continued encouragement and support it, improving financial accounting and reporting, and in managing the fiscal affairs of the school system in a responsible and progressive manner. 
Respectfully submitted 

Superintendent Director of Finance 
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,~MBER .~alERIC AN I~STnt,'T[ OF CfRTIFIED P'~BL K? A~C~NTA~r$ DAUZAT, BEAU., & DEBEVEC, CPAs A PROFESSIONAL CORPORATION INDEPENDENT AUDITOR'S REPORT 
Rapides Parish School Board Alexandria, Louisiana 

MEMOIR SOCIUY Of LOUlSl/~,A C[RTIFffD POSt [C AC CODN],J,~* 

We have audited the accompanying general ptuT~ose financial statements of the Rapides l'arish School Board as of and for the year ended June 30, 1997, as listed in the foregoing table of contents These general purpose financial statements are the responsibility of the School Board's managemcnl. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in ~_ovemment Auditing_Standards. issued by the Comptroller General of the United Slates. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are frec of material misstatement. An audit includes exmrlining, on a test basis, evidence supporting the arnounts and disclosures in the general purpose financial statements. An audit also includcs assessing the accounting principles used and significant estimates made by lnanagenrellt, as well as cwaluating the overall general purpose financial statement presentation. We believe that our audil provides a reasonable basis for our opinion. In our opinion, the general purpose financial stalements referred to above present fairly, in all material respects, the financial position of the Rapides Parish School Board as of June 30, 1997, and the results of operations and the statement of cash flows of the F. P. Joseph Memorial Nonexpendable Trust Fund for the year then ended, in conformity with generally accepted accounting principles. 
In accordancc with Government Auditing Standards, we have also issued out" report dated l)cccmbcz 19, 1997 on our consideration of the Rapides Parish School Board's internal control ovcr financial reporting mad our tests of its compliance wilh certain provisions of laws, regulations, contracts arid grants. 
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Our audit was performed for the purpose of fozTning an opinion on the general purpose financial statements taken as a whole. The accompanying combining, individual fund, account group, and other schedules and statistical section listed in the table of contents are presented for the purpose of additional analysis mad are not a required part of the general purpose financial statements of the Rapides Parish School Board. The combining, individual fund, account group, and other schedules bave been subjected to the procedures applied in the audit of the general purpose financial statements and, in our opinion, are fairly stated in all material respects ill relation to the general purpose financial statements Ixtken as a whole. The statistical section has not been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, accordingly, we do not express an opinion or any other assurances on the amounts and data in flae statistical section. 
l)auzat, Beall & Debevec, CPA's, APC Alexandria, Louisiana l)ecember 19, 1997 



ASSETS AND OTHER DEBITS Assets: Cash and cash equivalents Cash and cash equivalents-none~peodable trust In vestn|el|tS Rcceivables Duc from other funds Intcrfund receivable Invcnlory l.and, buiklings and equipment Other l)cbits: Amotml a'~ailable in debt service funds Amount to be provided for retirement of general long-term obligations Tolal assels and other debits 

GENERAl, FUNIL.. SPECIAL REVENUE ..__HL~Ds DEBT SERVICE CAPITAl. PROJECTS . FUNDS 
$ 15,687,775 $ 7,031,390 $ 5,786,684 $ 2,672.785 2,075,000 413,764 1,661.615 862,335 129,485 146,347 429,578 

IAABIIATIES, EQUITY AND OTHER CREDITS LJabJJJlJes: Accounls, salaries and other payables Claims and judgements payaMe Ii~Icrlbnd p;lyablc Contlacts payable Due Io o0~er funds l )eposits due others Matured bonds and interest payable ( ompensatcd absences payable Bonds payable I)efi:rred compensation benefits payable "1 oral liabilities 'quity and Other Credits nvt'stmcnl in general fixed ,~tssets tlad balances: Reselvcd for encumbrances Rescl vcd - bequeathed Reselvcd for debt service Reserved for salaries Unreserved: I)esignated Undcsignatcd Total equity and other credits Total liabilities, equity and other credits 

$ 14,869,121 53.829 $ 1,124,120 146,347 129,429 1,661,67 
575 
71,000 

21,671 

15.052.,Z!~ __Z932A.~ __ 71~sD25_s 2L067 

4,615,379 
-- 5,715,109 299,793 

_6.367,204 _6,6669,222 .._,5_ 7J~.J!~o9 2._2~ 1LH_I 14 $19.83~1_5_A $ 5~ff=~ $ 5~=~. 6~_84 ~; 2,672,785 The ag~ompanying notes are an integral part of this statement 



 

FIDLICJARY ACCOLI'NT G ROUP.,~._.__. FUNDS- GENERAL GENERAl. TRUST AND FIXED LONG-TERM AOENCY FUND~ ._.ASSETS OBLIGATI(.)N~ 
$ 1,480,473 $ 1,233 590.914 m 

53,593,160 

480.4?3 
589,915 2,061,38~ 
3,000 

__ 11,2~3 

53,593,160 

_1~t,.,593.160 

TOTAL (MEMORANDUM ONLY) 
$ 32,659,]07 1,233 2,665,914 2,276,099 1,791,100 146,347 429,578 153,593,160 5,715,109 5,715,109 52.738,28_fi $ 58.453,395= 

$ .- 485,311 
5,289,084 52,679,000 58.453.3~5 

_ 52,738,286 1.252,015,933 
$ 15,993,816 539,140 146,347 21,671 1,791,100 1,480,473 71,000 5,289,084 52,679,000 -- 580,914 -- 78,592,545 
53,593,160 35,656 3,000 5,715,109 299,793 4,615,379 -- 9,161,291 _]73A23.388 

STATEMEN] A 



REVENI]t:S I .ocal sou[cos: ]axes: Ad valorcm Sales and use Rcatais, leases, ar d loyahies Jnl~,rcst earning~ food scrvicc~ Olhcl Stale so~lrccs I qtlalizalion (1the[ Fcdc/al soulce~ 1 olal rc~ cnucs 

RAPIDES PARISH SCHOOL BOARD Alexandria, I,ouisiana COMBINED S~ATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES ALL GOVERNMENTAL FUND TYPES FOR TilE YEAR ENDED JUNE 30,1997 

I:XCI:SS (I)I:I'ICIENCY) OF IH:VI:NI ',I:S OVEll I,;X I'1 :N I H'I I I1~ I':S 

SPECIAl. GENERAL REVENUE FUND F~..!~__ 
$ 7,923,831 7.310,000 621,580 
66,284,044 2,537,235 -- 440,36~ ~5,295~927 
42,985,972 16,287.362 2,319,575 1,979,514 113.958 
3.224,750 3,096,917 1.740,440 5,918,252 574,151 7,260,207 8,420,044 534,457 

198,240 1,175,495 I...2~.L3~ 
273,353 1,098,973 285,756 792,396 4,989,643 245.073 

~4,459.099 24.~.6333_ 2.~. 

DEBT SERVICE CAPrfAL pI~,OJECTS _EI2/~P__L_ 
$10,393,816 $ ~, 243,897 102,123 24,074 13,302 
-- 200,000 _0~61,787 -- 3154.~25 

324.612 

6,136,000 3,677.795 1,171,778 _ 169,689 __1 !,47~,874 

TOTAl. (MEMORANDIlM ONLY} 

43,259,325 17,386,335 2,605.331 2,771,910 5.103.601 245,073 

788,711 1,788,7 
~.89.593 

6,136,000 3,677395 1,171,778 169,689 1~2,292,29~ 
..(2,163.172/ I_U~7~9,]0.~ 818L~,~Q~!) (I.4141~_~L83 423,678 
The accompanying notes are an integral part of this statement 
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RApIDES PARISII SCHOOL BOARD Ale*andrJa, Loulslana COMB|NED $TATEMENT OF REVENUES, EXPENDITURES, AND CllANGE$ IN FUND BALANCES ALL GOVERNMENTAL F'UND TYPES FOR THE YEAR ENDED JUNE 30,1997 

O'| }IER FINANCING SOURCES (USES) Ol~elming tTansf~ in Opctaling transfers out Sale ofa~scts Pn~~ecds of tcfundlng bond~ Pa)'lllents to escrow agent I'rocccds from stile of bonds 

SPECIAL OENEP-AL ~VENUE 
13,816,995 (I,654,855) 2,930,241 (15,266,221 343 

DEB1 SERVICE _ F, ELrN~p~ 
173,840 
15,139,000 (15,139,000) "f olal other filmncing sour~s (uses) 12~162,140 (12,335~63.Z) __.._!173,840 EX(;ESS (IIEEICI ENCY) OF REVENIIF~t; ANI) O'I IIEB SOURCES OVER EXI'I:NI)I'I IIRES AND OTHER USES 2,998,968 (456,532) (644,247) FUNI) ItAI,ANCES AT BEGINNING OE YEAR FUNI) BAt ,ANCES AT END OF yEAR _.2~7 12~ 5j._9 ~, 6,666 9~.-z 6.35~ 356 ~= ~5,715,[ 09 

CAPITAL PROJECTS ~ ~.t2!/.P_L, 

:~ o~oo 
325,832 
L~_2~ 

The accompanying notes are an integral part of this statement, 

3o'1 AE (MEMORANDUM __ ONt,Y) _-- 
16921,076 (16,921,076) 343 15,139,000 (15,139,000) 1,800~000 -. 1,800,343 

S I A'[ I /%1~ N'I l~ 



RAPIDES PARISH SCHOOL BOARD Alexandria, IA~uisiana COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES I]~r FUND BALANCES - BUDGET (GAAP BASIS) AND ACFUAE GENERAL AND SPECIAL REVENUE FUNDS FOR THE YEAR ENDED JUNE 30,1997 " : 
RI~VI~;NUES I .ocal sources: "l axes: Ad yah)rein Sales and usc Rentals, leases and royalties lnteresl car ninb, s Food services Pupil activities Other $,tate so~tlccs Equalization (}tiler 

$ 7,801,631 7,260,000 545,000 
185,000 66,524,241 2,337,322 cdetalsourecs Unrestricted gnants-ln-aid - direct 3,000 Unrcslricted-indireetcost rc:ovcrles Resl]iclcd grams-in-aid - direcl 154,900 Restricted grants-in-aid * subgrants Revenue in-lieu-of laxes 215,000 ()tiler lolal rcvenucs .._8.~26.094 
42,050,007 16,152,769 2420,573 1,959,363 
3,307,670 3,186,143 L852)52 5,922,435 580,297 7,429,946 8,406,009 548,547 IO(lfl xcr~ tt't'~ ( onlll~urlity service programs 3,550 L ;qfital t~ulla3 -lacilities acquisition at~tl ~o~str uc ioll ____6.600 3 ot~l cxpcnditt~res 9~4~6~ 

~PECtAI. REVENI ]E FI rNI)S 

STA'I EMEN'I C 

VARIANCE FAVORABLE ACTUAL I I2NJ~A_VQRABLF~ BUDQET 
$ 7,923,831 7,310.000 621.580 
178,871 66,284,044 2,537,235 1,294 
157.684 281,213 175 _._85.295.927 
42,985,972 16,287,362 2,319,575 1,979,514 113.958 
3,224,750 3,096,917 1,740,440 5,918,252 574,151 7,260,207 8.420,044 534,457 
. 94,4~9,099 

66,213 U__5 26.__.9.~3~ 

82,920 89,226 112,512 4,183 6,146 169,739 (14,035) 14,090 50 ~ 262362 

$ 3,298,258 14,520,000 340;300 1,907,894 422,250 075,033 185.505 
26,746 14,892,699 600,000 * 38,268,685 
397,607 1,065,767 319,649 880,560 5,909,447 

VAKIANr. I FAVORAIiI,1 ACTUAL IUNFAVOR~tL_I 2 

339,523 198,240 175,495 
103,959 26,322 3.803.739 --. 689,063 __.36,442,832 
273,353 1,098,973 285,756 792,396 4,989,643 

$ 27,83-1 100,107 41)!: 66,86~ (155,17~ (82,72"~ (876,7oi (IO,OH 
103,95~) 142.~ (I ,088,960 89,06 ~ (1,82L85~ 
124.2~1 (33.201,) 33.89~ 88,161 919.80~ (19.661 %0oo 41 2 q I 571 1,28q (9,9 I~t 845,59'~ 2,217 (217 221.4 4 g i iu 

26,788,367 24,563,727 2,2246~64 I;X(TESS (DEFICI1;NCV) OF III:%'I:NUI~S OVER EXI'IINI)I I 1]11t~S ._(~700 7~67) (9,163,172) 532~9~ I lflg0,318 -- I 1,879,105 398,797 
The accompanying notes are an integral part of this statement, 



RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana COMBINED STATEMENT OF REVENUES, EXPENI)ITURES AND CIIANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAl, GENERAL AND SPECIAL REVENUE FUNDS FOR ]'lie YEAR ENDED JUNE 30,1997 

O I'IIER HNANCING SOURCES (USES) ()pcrafng transfers in ()pcrating Iratlsfers out Sale of asse P, 3,215,077 (2,447,509) 13,816,996 (I,654,855) 
VARIANCE FAVORABLE 
601,919 792.654 1,827,544 (14,807,049) "total olhel financing sources (uses) ~LI 0J_67.56~ 12.162.141 __ J.~394~5.7~ (12,979,505 EXCESS (DEFICIENCY) OF I~.I;VENUES AND OTIIER SOIJIt(TES OVER EX Iq'~NI)ITUItFS AND OTIIl';It USES I"IINI) BALANCES AT BE(ilNNIN(; OE VEAl{ I:[INI) BAI,ANCES AT END Ol' YEAR 

1,066,801 2,998,969 
,._.[~78_6.806 1.786.806 ~s~,.6Q[/ $ 4.785!775 

932.168 

SPECIAL REVENIIE F[ INII~ 

STA] E~IENT ( 

VARIANt t I'AVORAIII ACTI.)AL [UN FA VOR_AILI Ij 
2,930,241 (15,266,221) _ 343 _ t12.335.637) 
(456,532) 
_. 7,123,529 
~: 6,666 997 

The accompanying notes are an integra] part of this statement 

1,1()2,6119 (459,172 313 
042,655 
1,042,655 



RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana STATEMENT D 
STATEMENT OF REVENUES, EXPENSES, AND CtlANGES IN FUND BALANCE FIDUCIARY FUND - F. P. JOSEPH MEMORIAL NONEXPENDABLE TRUST FUND FOR THE YEAR ENDED JUNE 30, 1997 

OPERATING REVENUES nterest Income OPERATIN(;EXPENSES Malcrials and supplies OPERATING I N(7OME 
FtJNI) BALANCE AT BEGINNING OF YEAR EUND BALANCE AT END OF YEAR 

The accompanying notes arc an integral part of this stateraent. 

$ 504 
100 404 
10,829 $ 11,233 



RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana 
STATEMENT OF CASH FLOWS FIDUCIARY FUND - F. P. JOSEPH MEMORIAL NONEXPENDABLE TRUST FUND FOR THE YEAR ENDED JUNE 30, 1997 

CASH FLOWS FROM OPERATING ACTIVITIES Excess of revenue over expenses NET INCREASE IN (:ASH AND CASH EQUIVALENTS CASIt AND CASlt EQUIVALENTS AT BEGINNING OF YEAR CASII AND CASIt EQUIVALENTS AT END OF' YEAR 

The accompanying notes are an integral part of this statement 
0 

STATEMENT I. 

$ 404 404 10,829 $ 11,233 



INTRODUCTION 
RAP1DES PAR1SIt SCHOOL BOARD Alexandria, Louisiana NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED June 30, 1997 

The Rapides Parish School Board was created by Louisiana Revised Statute (LSA-R.S.)17:51 to provide publit education for the childrcu within Rapides Parish. The School Board is authorized Ly LSA-R.S. 17:81 to establish policies and regulations for its own government consistent wilh the laws of the State of Louisiana and the regulatk~ns of the Louisiana Board of l~lementary and Secondary Education. "lhe School Board is comprised of nine members who are elected from nine districts for terms of four years. The School Board operates 54 schools within tile parish with a total enrolhnent of a[,proximately 24,000 pupils, h cor~junction with the regular educational programs, some of these schools offer special education and/or adult educatim programs. In addition, the School Board provides transportation and school food services for the students. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION The accompanying financial statements of the Rapides Parish School Board have been prepared in eonformit3 with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmenla Accounting Standards Board (GASB) is the accepted standard-setting body for establishing govcrnmenla accounting and financial reporting principles. B. REPORTING ENTITY The basic criterion for deternfining whether a governmental department, agency, institution, commission public autboriiT, or other governmental organization should be included in a primary governmental tnlil's reporting entity for general purpose financial statements is financial accountability. Fiuancial acconntabilit3 includes the appointment of a voting majority of the organization's governir~g body and either the ability ol the primary government to impose its will un lhe organization or if there is a financial benefit/buldel, relationship. In addition, an organization which is fiscally dependent on the priurary government should b~' included in its reporting entity. The financial statements present the Rapides Parish School Board (the primary government). Based on Ih criteria there are no compouent units included in the School Board's reporting entity. C. FUND ACCOUNTING The School Board uses funds and account groups to report on its financial position and the results ol il~ operations. Fund accounting is designed to demonstrate legal compliance and to aid financial nmnagemelll by segregating transactions relating to certain government functions or activities A fuud is a separate accounting entity with a self-balancing set of accounts. On the other hand, an accotnl group is a financial reporting device designed to provide accountability fur certain assets and liabilities lha are not recorded in the funds because they do not directly affect net expend~.blc financial resources. Funds of the School Board are classified into two categories: governmental and fiduciary. In turn, ea(h category is divided into separate fund types. The fired classifications and a description of each existing fund type follow: 



RAP1DES PARISH SCIqOOL BOARD NOTES TO FINANCIAL STATEMENTS (Continued) Gover'nmental Funds Governmental funds account for most of the School Board's general activities, including the collectiou and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Goverumental funds irrclude: 
2 

4 

General Fund - The general operating fund accounts for all financial resources, except those required to be accounted for iu other funds. Special Revenue Funds - Account for the proceeds of specific: revenue sources that are legally restricted to expenditures for specified purposes. Debt Service Funds - Account for transactions relating to resources retained and used for the payment of principal and interest on long-term debt recorded in the general long-term debt accouul group. Capital Projects Funds - Account for financial resources received arid used for the acquisition, construction, or improvement of capital facilities not reported in tile olhcl goverumental funds. Fiduciary Funds Fiduciary funds account for assets held on behalf of outside parties, it~cluding other governments, ol on behalf of other funds within the School Board Fiduciary funds include: 
2 
F. P. Joseph Memorial Nonexpendable Trust Fund - Accounted for in essentially the same manner as proprietary funds where the determination of net income is necessary or useftnl to sound financial administration. The principal may not be expended. School Activity Agency Fund - Accounts for assets held by the School Board as an agcn for the individual schools and school organizations. Agency funds are custodial in naturt (assets equal liabilities) arid do not involve measurement o['resuhs of operations. Deferred Compensation Agency ["und - Accounts for employee contributions and carnin~,~ that arc held by a third party administrator on behalf of participating employees, lit accordance with Internal Revenue Code 457, the Rap]des Parish School Board retains tith" to the assets and acts as agent for the employee funds. D. BASIS OF ACCOUNTING Tile accounting and financial reporting treatment applied to a fund is determine(] by its measurement foctls All governmental funds are accounted for using a current financial resources measurement focus. With 111i~ measurement focus, only currei'Jt assets and current liabilities are generally included oil tile balance shoe1 Operating statements of these funds present increases and decreases in net curr.ent assets. The modified acct ual basis of accounting is used by all governmental funds and the School Activity Agency Fund. Uudcu the modified accrual basis of accounting, revenues are recognized when susceDtiblc to accrual (i.e., when the3 become both measurable and available). "Measurable" means the amount of the transaction can be deterlnine,I and "available" means collectible within the current period or soon enough thereafter to be nscd to pa3 liabilities of the current period. The governmental funds use the following prectices in recording revenues anll expenditures: 

ir 



PAPIDES PARISH SCHOOL BOARD NOTES TO THE FINANCIAL STATEMENTS (Continued) Revenues Federal and state entitlements (which include state equalization and state revenue sharing) art recorded as unrestricted grants-in-aid when available and measurable. Federal and slate grants art recorded when the reimbursable expenditures have been incurred. Fedcral commodities are recognized as revenues in the accounting period they are received Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes ale assessed on a calendar year basis, become due on November 15 of each year, and become dclinqucm on December 31. The taxes are generally collected in December, January, and February of the fisca year. Sales and use tax revenues are recorded in tile month collected by the Rapides Parish Police Jury ol hy the Louisiana Department of Public Safety and Corrections, Public Safety Services. nterest earnings on time deposits are recorded when the time deposits have matured and the intercs s available. Food services revenue is recorded when collected. All food selvices revenue applicable to a accounting period is collected during that accounting period. Substantially all other revenues ale recorded when received Expenditures Salaries are recorded as expenditures when earned. Teachers' salaries are earned over a 9qnon period, hut may be paid over a 12 or 9 month period. Purchases of various operating supplies are recorded as expenditmes in tile accounting period tile?, are purchased. Compensated absences ate recognized as expenditt~res when leave is actually taken or when employees (or heirs) are paid fur accrued leave upon retiremerJt or death, while lhe cnsl ~J leave privileges not requiring current lesources is recorded in the general long-term obligation,, account group. Con'ullitmenls under construction contracts are recognized as expenditures when earned by the contractor. Priucipal and interest on general lung-ternl debt are recognized wl~en due Food costs are recognized as expenditules ill the accounting period in which the food is coustunetl Substantially all other expenditures are recognized when the related fund liability has been incurred The Rapides Parish School Board reports deferred revenue on its combined balancc shcct and. il applicable, in its combining balance sheet. Deferred revenues arise when a potential icvenue does not meet both tile "measurable" and "available" criteria for recognition in the cnn-eni period. I)efcrtcd revenues ill this instance arise wheu resources arc received by the gnvermllenl prior to tile incurtent't.. ofqualii~cing expenditures. In subsequent periods, when both rewmue recognition criteria arc nlcl or when the government has a legal claim to the resources, tbe liability for deferred revenue is removed from the combined balance sheet aud revenue is recogni ~ed. 



RAPIDES PARISH SCFtOOL BOARD NOTES TO TIlE FINANCIAL STATEMENTS (Continued) Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid, sales of as.sets, proceeds from the sale ol bond!;, capitalized leases and proceeds from accrued interest on the sale of bonds are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. The F. P. Joseph Memorial Nonexpendable Trust Fund is accounted for on a flow of economic resources measurement ~bcus and a detemfination of net income and capital maintenance. With this measurement focus. all assets and all liabilities associated with the operation ofthe fund are included on the balance sheet. The F P. Joseph Memorial Nonexpendable Trust Pund uses the accrual basis ofaceouating. Revenues are recognized when earned, and expenses are recognized at the time the liabilities are incurred. E. BUDGF, TS In accordance with Slate law, the public was notified in tile official journal that the proposed budgets for the fiscal year beginning July 1, 1996 and ending June 30, 1997 were available at Ihe School Board office on July 11, 1996, for public inspection and comment. The budgets were discussed at a public hearing on July 29, 1996 and were legally adopted at the August 6. 1996, board meeting. The budgets are prepared on the modified accrual basis of accounting. All unexpendcd appropriations lapse at year end. Eucurnbranccs are not recognized within the accounting records for budgetary control purposes. Formal budgetary integration (wilhin Ihc accounting records) is employed at a management control cleric(" The Superintendent of schools is authorized to transfer amounts between line items within any fund. State law requires that the School Board adopt a balanced budget and amend budgets when a five percent unfavorable budget variance is expected in total revenues, total expenditures, or beginning fund balance, at the individual fund level, and fund expenditures exceed $250,000. The primary budget amendment resulted in an increase in general fund revenue due to revised state funding. Budgeted amounts included in the accompanying financial statements include the original adopted budget and all subsequent amendments. The General Fund and all Special Revenue Funds have legally adopted budgets, F. ENCUMBRANCES The School Board uses encumbrance accounting in the Capital Projects Fund to account for signed, bul incomplete, cor~struclion contracts. Encumbrances at year cad are reported as reservations of fund balance since they do not constitute expenditures or liabilities because the commitments will be honored during the subsequent year. Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed for other commitments of the School Board. 1 lowevcr, outstanding purchase orders are taken into consideratim~ before expenditures ale incurred in order to assuw that applicable appropriations are not exceeded. G. CASll AND CASlt EQUIVALENTS ('ash and cash equivalents include amounts in demand deposits, interest-bearing demand deposits and time deposits with original maturities of three months or less from the date of acquisition. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money markel accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal oftices in Louisiana. 



RAI:'IDES PARISH SCHOOL BOARD NOTES TO TIlE FINANCIAL STATEMENTS (Continued) 11. INVESTMENTS Investments arc staled at cost or amortized cost, except for investments in the Deferred Compensation Ageuc3 Fund which are reported at market value. SttORT-TERM INTERFUND RECI,'IVABLES/PAYABI~ES During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as due fi'om other funds or due to other funds on tile balance sheet. Short-term interfund loans are classified as inter fund receivables/payables. J. INVENTORY Inventory of the School l.unch/Breakfast Special Revenue Fund consists of food purchased by the School Board and con-mrndilies granted by the United States Department of Agriculture through the l~ouisiani~ I)cpartnlenI of Agriculture and Forestry. The commodities are recorded as revenues when receivcd; however all inventory items arc recorded as expenditures when consumed. All purchased inventory items alc valued at cost (first-in, first-out) and commodities are assigned values based on information provided by thc United States l)epartment of Agriculture. K. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed and tile related assets are capitalized (reported) in the General Fixed Assets Account Group. Public domair or infrastructures are not capitalized. Construction period interest is immaterial and is not capitalized. N~ depreciation has been provided on general fixed assets. Approximately 97 per cent of fixed assets are valm'~ at historical cost, while the remaining 3 per cent are valued at estimated historical cost. L. COMPENSATEI) ABSENCES All 12-month employees earn from 10 to 15 days of vacation leave each year, depending on their length u service with the School Board. Vacation leave can be accumulated. Upon separation, all unused vacatiul leave is fm'fcited. All School Board employees earn 10 days of sick leave each year, which can be accnmulaled without limitation. Upon retirement or death, unused accmnulated sick leave of up to 25 days is paid to tile enq~loycc or to the employee's estate at tile employee's cnrrenl rate of pay. Under tile Louisiana Teachers' Retirement System, tile tolal ae.cmnulated sick leave, including the 25 days paid, is used in the retirement benefll computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after July I, 198~ under the Louisiana rlcachers' Retirement System and for sick leave earned under tile Louisiana Sehoo F.mployees' Retirement System, all unpaid sick leave, which excludes the 25 days paid, is used in the retirenlent benefit computation as earned service. Sabbatical Icaw: may be granted for rest and recuperation and for professional and cultural improvement. An3 employee with a teaching certificate is entitled, sul~iect to approval by the School Board, to onc scmcstcl ot sabbatical leave after three years of continuous service or two semestcrs of sabbatical leave after six or mm~ years of continuous service. Sabbatical leave benetits are recorded as expenditures in tile period paid. The cost of current leave privileges, computed in accordance with GASB Codification Section ('6(I, ~s recognized as; a cunent-ycar expenditure in tile governmental funds when leave is actually taken. The cost c,i leave privileges not rcquiriug current resources is recorded in the General l,ong-Term Obligations Account Group. 



Reserves represent those portions of fund balances not appropriable for expenditures and/or Icgall:, segregated for a specific future use. Designated Fund Balances )esignated fund balances represent lentalive plans for future use of financial resources O. INTERFUNI) TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions lh constitute reimbursements to a fund for expendituies initially made from it that are properly applicable l another fired are recorded as expenditures in the reimbursing fund and as reductions of expenditures m tile Ihn that is reimbursed. All other inlerfuud transactions, except quasi-external transactions and reimbursements, are reported as nansfers. Nonrecurring or nonroutine perrnanent transfers of equity are reported as residual equity nanglel ~ All other imerfund transfers arc reported as operating transfers. P. SALES TAXES The School Board has a one and one-half per cent sales tax. The sales tax is collected by tile Rapides l'ari~i Police Jury, except those taxes levied on the sale of motor vehicles, which are collected by the State u ].ouisiana. One percent of the one and one-half per cent sales tax is dedicated tbr salary supplements fol ~J] employees of the School Board. The sales taxes received by tile School Board were approved for an indclinia period. Q. TOTAL COLUMNS ON COMBINEI) STATEMENTS Total columns on the combined statements are captioned Memorandum OMy to indicate that they are presenlc~ only Io facdilate financial analysis. Data in these columns do not presen~ financial position and rcsn]ts o operations, in confornrity with generally accepted accounting principles. Neither is such data emnparablc t~ a consolidation, lnterfuud eliminations have not been made in the ag, greg;tion of this data. 2. FUND DEFICITS "lhe results of operations, for fiscal year ending June 30, 1998 are expected to result in excess revenues snfficiel eliminate the $15,229 fnnd deficit in the Adult Education Special Revenue Fund. 

6 



RAPIDES PARISH SCHOOl. BOARD NO'IES TO TIlE FINANCIAL STATEMENTS (Continued) 3. EXPENDITURFS - ACTUAL AND il[IDGI':'II' The following individual fimds had actual expenditures over budgeted expenditures for the ycar ended June 30, 1997 UNFAVORABLE FIJND VARIANCE Aduh Education Adult Basic Education Poland Food Preservation Special F.ducation Starting Points 8-G Grant 4. LEVI El) TAXES The following is a summary of authorized and levied ad valorem taxes 
Parishwide taxes Constitutional Special Maintenance 

AUTItOR1ZED MILLAGE 4.71 8.68 2.05 
AUTtlOR1ZED MII,I.AGF LOW )JIGH l)istrictlaxes: Maintenance 4.11 14.05 Bond and interest Variable 

I,EVIED MIt,~<A_G r,; 4.71 8.68 2.05 
I,EVIED MII,LAGF~ L O_W Ij I G ~11 4.11 14.05 5.80 103.50 

$ 3,082 3,698 303 52,133 2,052 22,122 
EXPIRATION DATE None 1997 1997 
EXPIRATION DATE 
997-2005 997-2011 The authorized millages are based on the reassessment of the tax rolls required by Article 7, Section 23 of the Louisiana Constitution of 1974. The Sheriffof R.apides Parish, as provided by the State law, is the official tax collector of general properly taxes levie by the School Board. The 1996 property tax calendm was as follows: Millage rates adopted Levy Date Tax bills mailed I)ue Date Delinquent Date Lie, n Date 

July 6, 1996 November 6, 1996 November 15, 1996 December 31, 1996 January I, 1997 November 6. 1996 



RAPIDES PARISH SCHOOL BOARD NOTES TO TIlE FINANCIAL STATEMENTS (Continued) CASII AND CASH EQUIVALENTS At June 30, 1997, the School Board has cash and cash equivalents (book balances) tolaling $32,660,340 as follows l)emand deposits (including interest-bearing demand deposits) Time deposits "1 'ota 
$24,205,340 . 8,455,000 

These deposits are stated at cost, which approximates market. Under State law, tlqese deposits (or the resulting txulk balances) must be secured by federal deposit insurance m the pledge of securities owned by the fiscal agent bank I h~ market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposil \~ ifll the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank fl~n is mutually acceptable to both parlies. "lhe carrying amount of the School Board's deposits with financial institutions is $32,660,340 and the collected bank balanc is $23,763,418, at June 30, 1997. The bank balances are categorized as follows: Amount insured by federal deposit insurance (Category I) Amount uncollateralized (collateralized fully by securities held by the pledging financial institution or agent but not in the name of the Rapides Parish School Board (Category Ill) qotal bank balances 

$ 1,190,453 
_ 22,572,965 $ 23,763,418 l+ven though the pledged securities are considered uucollaleralized (Category 3) under the provisions of GASF~ Slawn,~ 3, Louisiana Revised StattJle 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pk.d~, securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited filnd~ u:~ demand. 6. INVESTMF, NTS At fiscal year end, the School Board's investments consisted of annuity contracts with a life insurance company widl carrying valuc of $580,914. The market value approximates the carrying value. The Defe~xed Cmnpensatiou Agenc3 I ~n owns 100% of these irwestments. Certificates uf depusits with original maturities in excess of 90 days totaled $2,(l~sJ)ll 



RAPIDES PARISH SCHOOl. BOARD NOTES TO THE FINANCIAl. STATEMENTS (Continued} RECEIVABLES Receivables of $2,276,099 at June 30, 1997, are as follows 
Sale and use taxes Grants and other "1 olal 

GENERAL FUND $ 89,994 323,770 $ 413,764 8. GlgNERAL FIXED ASSETS The changes in general fixed assets follow 
l,and Buildings Furniture and equipment Construction in progress Total 

SPECIAL REVENUE ._FE_U_N. D S_. TOTAL $ 181,442 ._L6~8 _0.L8~ ~:862:~35 $ 271,436 2.004.663 $2,276,099 
BALANCE BALANCI" July l, June 30, 1996 A JI_) I ) 1 '.[ O[_QN~S_ DELETIONS 1997 $ 2,285,973 122,769,352 19,727,280 ~ 5.608.116 $150,390,721 

$ 45,00(I 6,318,008 2.486.823 ~ 8~_8__4__9 8~L31 
$ -- $ 2.330.973 39,276 5.608.116 $5,647,392 

29,087,360 22.174.827 
Con!;truclion in progress is composed of contracts for installing heating, ventilation, al~d air conditioning systems COIllfOIS, and renovations lo certain schools that are in various stages of completion. 9. RETI REMENT SYSTEMS Substantially all employees of the School Board are members of either the Teacher's l,:etirement System of Louisian~ (professional employees such as teachers, principals and lunchroom workers) or the Louisiana School Employees Retirement System (custodial personnel and bus drivers)~ Both of these plans are cost-sharing multiple employer ph~Tl~ Generally, all full-time employees are eligible to participate in the systems with employee benefits vestiug after 10 year* Of service. "lhe School Board's total payroll for the year ended June 30, 1997 was $81,014,753. Of this amount covered payroll under either the Teachers Retirement Syslem of Louisiana, the Louisiana School Employees' Retirement System, ol Ih Louisiana State Employees Retirement System was $70,512,565. A. TEACIIERS RETIREMENT SYSTEM OF LOUISIANA This plan provides pension benefits, deferred retirement allowances, and death and disability benefits. A member may retire after reaching the age of 60 or accumulating 20 years of service with the School Board ~r any other entity covered by the PERS. Retirement benefits vest after ten years; Disability and Survivor bclwllt vest after five years. Benefits are paid under three options (Teachers' Regular Plan, Teachers' Plan A and Teachers' Plan tl) are based on a percentage of the member's average salary for the thirty-six highest sueccs~i~ c months. The basic years of service, minimum ages and formula percentages for each option arc as follows: 



RAPIDES PARISH SCHOOL BOARD NOTES TO THE FINANCIAL STATEMENTS (Continued) TEACIIERS' REGULAR PLAN YEARS SERV_If~, 10 20 25 30 2(1 

YF.ARS ~.RVICr~ 10 30 

MINIMUM AGE___ 60 Any Age. 55 Any Age 65 
FORMULA PE._RC,~N TA.Q~ 2~,4 2~'4 2-.1/2% 2-.1/2% 2-.I/2% TEACHERS'PLAN A MINIMUM AGE_ 60 55 Any Age 
FORMULA 3% 3% 3% TEACHERS' PLAN B MINIMUM AGEI 60 55 
FORMULA P[;R.GENTAGE 2% 2% Pension provisions include deferred allowances whereby an employee may terminate his employment after tc years, leave tile accumulated contributions in the system and, upon reaching the age of sixty, receive a retirement allowance based on the credit he had at the time he ceased covered employment. Pension provisions include death and disability benefits whereby the disableJ employee or surviving spouse ~s entitled to receive benefits under various options ranging from fifty percent of final compensation to full nomlal retirement benefits. Employees covered under the Teachers' Retirement System of Louisiana are required to pay 8.0% (Rcgular t and 9.1% (Plan A) and 8.0% (Plan I3) of their gross earnings to the plan. "/'he School Board makes contributions to the plan equal to the amount required by the Retirement System's Actuarial Committee. "1 hc aetuarially determined rate for the year ended June 30, 1997 was 16.3% of covered payroll. Total contributi~,N~ made during fiscal year 1997 amounted to $14,731,188, of which $9,687,210 was made by the School Board and $5,043,978 was made by employees. Covered payroll was $62,968,246 (regular payroll was $61,654.o1(I and Plan A payroll was $1,313,336). The amount nf total pension benefit obligation is based on standardized measurement established by GASI~-> that, with some exceptions, must be used by a PERS. The standardized measurement is the actuarial prcscnl value of credited projected benefits. This pension valuation method reflects the present value of estimated pension benefits that will be paid in future years as a result of employee services performed to date, and is adjusted for the effects of projected salary increases. A standardized measure of the pension bencfit obli~_u,li,~n was adopted by the GASB to enable readers of PERS financial statements to (a) assess the PERS funding SI~tLJ, on a going-concern basis, (b) assess progress nlade in accumulating sufficient assets to pay benefits when dt~<. and make comparisons among other PERS and among other employers. 



RAPIDES PARISH SCIIOOL BOARD NOTES TO THE FINANCIAL STATEMENTS (Contimled) Total unfunded benefit obligation of the Teachers' Retirement System of Louisiana as of June 30, 1996 was as follows: Total pension benefit obligations $11,232,762,000 Net assets available for pensions __[/0,_~S6,608,000 Unfunded pension benefit obligations .$_._4.176,154,000 The measurement of the total pension benefit obligation is based on an actuarial waluation as of June 30, 1906 Net assets available to pay pension benefits were valued as of the same date. Achml statewide employer and employee contributions for' the year ended June 30, 1996 were $554,873,69 I (24.61% of covered payroll). The actuarially required employer contribution.,; totaled $401,039,317 (17.8~/(, o covered payroll). The Rapides Parish School Board's.1996 required contribution to the Teachers' Retirement System of l+ouisi;,na represented 2.54% of the total 1996 actuarially determined contribution requirements for all employees covered by the plan. Ten-year historical trend informa'fion is presented in the 1996 State PERS Comprehensive Annual Financia Report. This infnnnation is useful in assessing the pension plan's accumulation of sufficient assets to pay pension benefits as they become due. B. LOUISIANA SCHOOL EMPLOYEES' RETIREMENT SYSTEIVi This Plan provides pension benefits and death and disability benefits for non<eacher school employees excluding those elassified as lunch workers. A member may retire after reaching age 60 with at least 10 years creditable service. Retirement benefits vesl after ten years; Disability and Survivor benefits vest after five years. The basic retirement benefit is an anlount equal to 2 ~ % of the average compensation for the three highest consecutive years of service, multiplied b> tht number of years of service, plus a supplementals, allowance of $2 per month for each month of service. Effective January+ I, 1992, the accrual rate for each year in excess of twenty years is 3% per year. In no evc,t can benefits exceed average final compensation. Pension provisions include death and disability benefits whereby the disabled employee or surviving spouse i~ entitled to receive benefits ranging from $300 up to 75% of final average compensation. Employees covered under the Louisiana School Employees Retirement System me required to pay 6.35% ol their gross earnings to the Plan. The School Board makes contributions to the plan at a rate determined by the Board of Trustees. Daring tbe fiscal year ended June 30, 1997, the actuarially determined rate was 6.0%+ "1 ot~ contributions made during fiscal year 1997 amounted to $913,573 of which $443,838 was made by the Schon! Board and $469,735 was made by employees. Covered payroll was $7,397,309. The amount of the total pension benefit obligation is based on standardized measurement established by (IASB 5 that, with some exceptions, must be used by a PERS. The standardized measurement is the actuarial present value of credited projected benefits. This pension valuation method reflects the present value ofesfimated pension benefils that will be paid in future years as a result of employee services perfommd to date, and is adjusted for the effects of projected salary increases. A standardized measure of the pension benefit obligation was adopted by the GASP, to enable readers of PERS financial statements to (a) assess the PERS funding statu~ on a going-concern basis, (b) assess progress made in accumulating sufficiem assets to pay benefits when d~c and make comparisons among other PERS and among other employees. 
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RAPIDES PAPISt t SCI IOOL BOARD NOTES TO THE HNA'NCIAI, STATEMENTS (Cuntinued) 
Total benefit obligations of the Louisiana School Employees Retirement Sy'.;tem were less than the available n assets as of June 30, 1996. Net assets available for pensions Total pension benefit obligations Net assets in excess of benefit obligations 

$1,089,963,000 .~J0,569,000 $119,394,000 The measurement of the total pension benefit obligation is based on an actuarial valuation as of June 30. 1 c~;,( Net assets available to pay pension benefits were valued as of the same date. Actual statewide employer and employee contributions for the year ended June 30, 1996 were $26,487,77( (12.54% of covered payroll). The actuarially required employer contributions were $12,918,080 (6.1% o! covered payroll). The Rapides Parish School Board's 1996 required contribution to the School Employees' Retirement Systcn l.ouisiana represented 2.95% of the total 1996 actuarially determined contributitm requirements for all employees covered by the Plan. Ten-year historical trend information is presented in the 1996 State PERS Comprehensive Annual Financ Report. Tiffs inforulation is useful in assessing the Pension Plan's accumulation of sufficient assets tu pa) pension benefits as they become due. ('. LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM Several employees bavc elected to continue participating under the Louisiana State Employees lZ.etiremen System which provides pension benefits and death and disability benefits to former state employecs, qhc pension plan is a cost-sharing multiple-employer PERS. Total bencfil obligations of the Louisiana School Employee's Retiremeut System were less than the availab net assets as of June 30, 1996. Total pension benefit obligations $ 7,634,107,664 Net assets available for peusions .__~_5 683.184,941 Unfunded pension benefit obligations .$~.,950.922,723 Total covered payroll for the year ended June 30, 1997 was $137,442. Contribution rates for the year welt 7.5% for employees and 12.4% for the School Board. Contributions for the year totaled $27,351 of which $17,043 was paid by the School Board and $10,308 was paid by employee!;. Ten-year historical trend information is presented in the 1996 State PERS Comprehensive Annual Financial Report. This inforraation is useful in assessing the Pension Plan's accumulation of the sufficient assets to p:l5 pension benefits as they become due. POSTRETIREMENT IIEALTH CARE AND LIFE INSURANCE BENEFITS "/tle Rapides Parish School Board provides certain con6nning health care and life insurance benefits for its retired empk,5 c~: Substantially all of the School Board's employees become eligible for these benefits jfthey reach normal retirement a~_,u x~ hi working for the School Board. These benefits for retirees and similar benefits for actiw' employees are provided tluou~. the State Employees Group Benefits Program, whose monthly premiums are paid jointly by the employee and the %t hl*~ Board. The School Board recognizes the cost of providing these benefits (School Board's portion of prcmiumsl a~ ~ expenditure when the monthly premiums are due, which was $6,381,267 for 1997. For 1997, the cost of retiree bcncfit~ n of participant contributions totaled $3,003,044 and there are I 100 retirees participating in the insurance program. 



RAP1DES PAR1Stt SCHOOL BOARD NOTES TO THE FINANCIAL STATEMENTS (Continued) 1 I. ACCOUNTS, SALARIES, AND OTttER PAYABLES Payables of $15,993,815 at June 30, 1997, are as follows 
Salaries Withholdings Accounts Total 

GENERAE FUND $ 6,846,546 4,219,998 3.802.578 $14,869.122 

SPECIAL DEBT RF~VENUE SERVICE __FV_ND_~__ FUND T(JTAL $ m _.1.M1.24 1.~l 9 $U23 l_,_~l 9 
12. CHANGES IN AGENCY FUND DEPOSITS TO OTHERS A summary of changes in agency fund deposits due others follows 

Rf~lI~)()l AfTIVITY Af:COtJN]S For the year ended June 30. 1997 

$ -- 575 $ 575 
$ 6,846,546 4,219,998 . 4.927,272 ~ 1~.~993,816 

BALANCE A'I BAI.ANCIi BEGINNING AT END OF YEAR ADDITIONS t'dil)tJC] IONS OF YEAR ~5~ $ 5,133,486 ~;5,084,877 $1,480,473 CHANGES IN AGENCY FUND DEFERRED COMPENSATION BENEFITS PAYABLE A summary of changes in agency fand deferred compensation benefits payable follows 
For tilt: year ended June 3(I. 1997 

BALANCI! AT BAI .ANTE I)EGINNING AT END _QI~ Y[:AR AI)I)H'IONS REI)I~ICTIONS OF YEAR 
14. CtlANGES IN GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term ob 

I,ong-lerm obligations at July 1, 1996 Additions Deductions Long-lerllq obligalions at June 30. 1997 

gation transactions for the year ended June 30, 1997 WORKER'S llONl)tit) COMPENSATED COMPENSATION DEB3 A118ENCF.S CI ,AIMS TO~I AI. $57,015,000 1,800.000 66,136,000I $5.249,207 39,877 $ 538.125 540,386 I593,200) $62,802,332 2.380,263 ~6.729,200 



RAPIDES PAR1SIt SCHOOL BOARD NOTES TO THE FINANCIAl. STATEMENTS (Continued) Bonded Debt All School Board bonds outstanding at June 30, 1997, ill the amount of $52,679,000 are general obligatioB bomls x~ilh maturities from 1996 to 2012 at interest rates from 4.7 to 11 per cent along with certificates of indebtedness with maturifi( s from 1997 to 2001 at an interest rate of 4.8 per cent. Bond and certificate principal and interest payable in tile next fiscal year are $6,050,000 and $3,287,254, respectively. The individual issues, which are serial bonds payable from the rcspccfi~ c district debt service fuuds and certificates of indebtedness, ate as follows: 
BONI) ISSUE Schoo! District: No. I1: August I, 1990 No. 16: August I, 1991 Nix 22-A: Marcll 1, 1987 July 1, 1994 January 23, 1997 No 27: March 1, 1988 Ivlarch I, 1996 .lanuaD' 23, 1997 No 50: March 1, 1983 April I, 1988 April 1, 1990 MnuaU' 23, 1997 No. 51: April 1. 1988 lanuary 23, 1997 March 1. 1997 No 52 September I, 1988 No 55: November l, 1993 Nc. 57 March 1. 1990 No 58 April I, 1988 Marcll I, 1996 Novelnbcf 14,1996 No 61: JIlllC 1, 1994 No. 62 : Seplenlber 1, 1988 April I, 1989 November 14, 1996 January 23, 1997 A'IF Ol INI)EH1 EI)Nf SS December 14, 1995 "loud 

FINAL INTI:;REST ORIGINAL INTERESq PAYMENT 30 PRINCIPAl _ ISSI_JIL._ RATES Dill MATURITY OtFI'S'I ANI~LN{ 
$15.000,000 665 - 10 0% 021011(5 900,000 7.0 - 90% 03101106 2,685,000 5.50- I1 0% 4,750,0011 5.110- 90% 735.000 4.15 - 4.65% 825,000 6.6 - 11.0% 700,000 4.5 - 8.0% 310.000 66 - 1 I 0% 1.700,000 81) 2,200.000 7.8 1,000,000 7.0 1,220,000 4.15 8.25% I 1.0% 100% 485% ,325.000 7.8 - 110% 590,000 415- 4.85% ,800.000 4.25- 56% 

03101102 03/011119 02101/01 03/011!18 03/01//1 031011113 03101198 04101/03 04/01/1/5 04101103 04101103 04/01/03 03/01/12 
1.400,000 3.6 - 90% 2.150,000 660- 1110% 

260,378 259,0.38 1,659,366 85,155 4,615 731,896 59,082 18,400 12,800 249326 223,692 8,400 112,980 894,228 2,029,160 351,586 
421,500 7.8 - 11.0% 04/01/03 500,000 4.8 - 8.0% 03/01/11 239.000 4.15- 5.05% 04/01103 800,000 5.2 - 625% 06/0b09 735 - I 1.0% 7 0 - 11.0% 415- 505% 4.15- 495% 
77~0_00 48 - 48% 

03/01,93 04101/04 03/01,~3 04/01'04 

2,800 228.630 46,410 291.467 308.380 192.897 ,526,722 .197.260 
2/0II00 __ 63,000 ~1~5J~5275,910 

$I 1,545,000 660,0~t0 1,320.0{10 4, 150,0! 10 73s,0r10 6Qf) R~ ] ,700.0 10 310,0110 230,0 i( 16o.o~m 69%0{1{i I, 185,0~0 10~,0q{i 59{I,0u0 1.800,01ff~ 6,530.000 1,140 O{m 1.485 0{1( 
71(} I,H{ 2fi45,{ff} 1,7(,5 q~0 6,970 (10' 4.880 r~0 

All principal and interest requiremenls are funded in accordance with Louisiana law by the ammal ad valoren; lax le\?. laxable properly within d'le Parish and excess revenues titan the General Fund. At June 30, 1997, the School Bored !q accumulated $5,715,109 in the debt service funds for future debt requirements. The bonds are due as follows: 
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RAPII)ES PARISH SCHOOL BOARD NOTFS TO THE FINANCIAL STATEMENTS (Continued) 
Year Endine June 3~_, 1998 1999 2000 2001 2002 2003-2012 Total 

PRINCIPAl, INTEREST PAYMEN_T~q. PAYMENTS T~)TAL $ 6,050,000 6,360,000 6,688,000 7,107,000 7,190,000 19,284,~..Q_Q $52.679.9~_0 
$ 3,287,254 2,864,991 2,406,727 2,010,427 1,592,327 _ 3,126,958 ~15.288.714 

$ 9,337,254 9,224,991 9,094,727 9,117,427 8,782,327 _~10,988 ~67.c)67,714 In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term bonded debt in excess of 35 per cent of the assessed value of taxable property. At June 30, 1997, ~:he statutory limit is $158,157,980. and outstanding bonded debt totals $52,679,000. Defensed Debt During the year ended June 30, 1997, the School Board sold seven issues of General Obligation Bonds to pan,tally refun:l outstanding bond issues. The net proceeds plus additional sinking fund monies were used to purchase U.S. govenunel,i securities. Those securities were deposited in an irrevocable t~ust with an escrow agent to provide for all future debt scrvitx payments on the refunded bonds. As a result, the refunded bonds are considered to be defeased and the liability for thos~ bonds has been removed from the General Long-Term Debt Account Group. Following is a summary of information regarding the various bond issues. 
Proceeds of refunding bonds Existing Sinking Fund Monies Refunded Bonds Issuance Costs Net C~sh Flows liconoll/J~ Gain 

NO. 22-A ISSUE DATED 8-1-86 NO. 27 ISSUE DATED 3-1-88 $315,000 125,000 405,000 12,550 45,285 19.663 

NO 50 ISSUE DATED 4-1-88 $1~220,000 40,000 1,155,000 27,382 108,023 86.632 

NO. 58 NO. 62 ISSUF ISSUE I)ATED DATED 4-1-88 4-1-89 $239,000 None 220,00(I 6,877 16,238 13.635 
$4,885,000 1,500.000 5.930,000 41,087 742,080 355.685 

NO. 62 ISSUI DATEI) 9-1-88 '1OI AI S 5.13c) 0 q~ 1.927 (1(,o 5.725 Offal 1,555 4~;~ (~912~7 
The School Board advance refunded its bonds to reduce its debt service payments over the next 7 years by approximatcl) $ 1.5 nfillion (difference in cash flows of the debt service payments on the old and new debt) and to obtain an econmnic t~a~T (difference between the present values of the debt service payments on the old and new debt) of approximately $1 million ('om pensated Absences The liability for compensated absences is computed only at the end of each fiscal year. 3[~herefore, the increase of $39,~;77 reflected previously as additions to compensated absences, is the net of leave benefits accrued and paid dnring the ;,'eat 



P, APIDES PARISH SCHOOL BOARD NOTES TO TIlE F1NANCI AL STATEMENTS (Continued) In addition, the School Board has reserved the principal amount of the original donation of $3,000 in the F. P. Joseph Memorial Nonexpendable Trust Fund in accordance with the donor's bequest. DESIGNATION OF FUND BALANCE At June 30, 1997, the Schnol Board has designated $4,615,379 of the fund balance of the General Fund for special reserve and self-insurance fur workers' compensation. The following is an analysis of the changes in the designated fund balances for the year ended June 30, 1997. 
Balance al June 30, 1996 Additions Balance at June 30. 1997 

SPECIAl. RESERVE $1,327,365 2,96~,045 ~4,290,410 COMMITMENTS AND CONTINGENCIES Grant Audit 

WORKERS .QQ ~_~.ATI ON TQTAL~ $ 289,045 _.....~ ~ 324.~ $1,616,410 2.998.96~ $4.615.37~ 
The School Board receives grants for specific purposes that are subject to review and audit by the Louisiana Department of Education. Such audits could result in a request for reimbursement for disallowed costs under the terms of the grant agreements. In the opinion of management, such disallowance, if any, will be insignificant. Litigation The Rapides Parish School Board is a defendant in several lawsuits. Management and legal counsel for the School Board believe that the potential claims against the School Board not covered by insurance would not materially affect the School Board s financial position. RISK MANAGEMENT The Board is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and omissions: and natural disasters for which the Board carries commercial insurance. During 1989, the School Board established a limited risk management program for Worker's Compensation. The expenditures are reported in the General Fund, to account for and finance its uninsured risks of loss relating to workers' compensation. The non current portion of claims are reported in the General Long Term Obligations Account Group. Under this program, the School Board is self-insured up to a maximum of $300,000 for each claim and maintains excess coverage through Safety National Casualty Corporation with an aggregate excess limit of $2,000,000 and a specific excess limil of $10,000,000. Workers' compensation claims and excess insurance premiums are paid from the Workers' Compensation Account. Settled claims have not exceeded this commercial coverage since the inception of this plan. During the year endc:.l June 30, 1996, workers' compensation benefits and related costs 0f$576,091 were paid from the Workers' Compensation Account. Claims incurred but not reported are reported in accordance with GASB Code Section C50.110 - C50.114 Changes in the balances ofclaitn liabilities are as follows: 

Unpaid claims-beginning of fiscal year Incurred claims (including IIlNRs) Claim payments Unpaid claims-end of fiscal year 
Lune 30, 1997 ~.e 30, 1996 $ 563,319 500,716 __(d81,998~ ~. 582 037 



RAP/DES PARISH SCHOOL BOARD NOTES TO THE FINANCIAL STATEMENTS (Continued) There were no signilieant reductions in insurance coverage during the year from the prior year, and settlements did z~o exceed insurance coverages for the year ended June 30, 1997. 20. DEFERRED COMPENSATION PLAN On August 5, 1993, the Rapides Parish School Board adopted and now requires its part..time employees, who are i*ot participants in the Stale Teachers' Retirement System or the School Employees' Retirement System, to participate ill :1 deferred compensation plan crcated in accordance with Internal Revenue Code Section 457. The Plan allows participam~ to defer 7.5~/'0 of their salat3' unlil future years. In addition, full-time employees may participate in the Plan and defer up to 25% of their "acliusted gross" salary, not to exceed $8,000, until future years. The deferred compensation is not available to participants until termination, retirement, death or unf~reseeable emergency. All amounts of compensation deferred under the Plan, all property and rights purchased with those amounts, and all inco~ne attributable to those amounts, property or rights are (until paid or made available to the participant or benefciary) solcl3 tiw properly of the Rapides Parish School Board subject only to the claims of the School Board's general creditors. Parlicipam,, rights tinder the Plan are equal to those of general creditors of the School Board in an amount equal to the fair nmrkcc ~ altw of the deferred account for each participant. All funds paid into the l'lan are managed by a third party administrator selected by the School Board. 1)uring the year dw funds were invested in annuily contracts with a lifc insurance company. At June 30, 1997, investments and the corresponding liabilities were recorded in an agency fund at the fair market value of $580,914. It is the opinion of the Rapides Parish School Board's legal counsel that tile School Board has no liability for losses undt the Plan but does have the duty of due care that would be required of an ordinary prudent investor. 21. SIJBSEQUENT EVENTS In October 1995, a Statewide Constitutional Amendment was passed splitting the Rapides Parish School District into tx~ sep,~rale school systems effective Jamlary I, 1998. The economic impact of/his required division is utldeterminabk' al 1~, time. The United Stales District Court has ruled that implementation of this amendmenl: would interfere with court ottlcl~ desegregation and is unconstitutional. The matter has been appealed to the United State:~ Fiti~h Circuit Court of Appcal~ :~ is currently pending a ruling fiom that court. A new petition filed in November 1997 by superintendent Betty Cox seeks $6.1 million in compensatory damages al i~ fiom a contract dispute between Betty Cox and the Rapides Parish School Board. Ms, Cox's contract is due to expil~ Malch of 1998 aod the School Board has given notification that they do not intend to zenew her contract. The outcolnt this proceeding and possible monetary effect on the School Board's finances and insurance carriers is undeterminable ~1 t linle. 
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RAPIDES PARISH SCtlOOL BOARD Alexandria. Louisiana SUPPLEMENTAL INFORMATION SCHEDULES AS OF AND FOR TIlE YEAR ENDED JUNE 30, 1993 
SPECIAL REVENUE FUNDS Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for particular purposes. VOCATIONAl. EDUCATION FUND The Vocational Education Fund is a federally financed program used to expand and improve the agriculture home ecouomics, technology education, health occupations, marketing and industrial arts. AI)ULT EDUCATION AND ADULT BASIC EI)UCATION FUNDS The Adult Education and Adult Basic Education Ftmds accnunt for allotments from the Louisiana Department of l-ducation and local registration fees for the purpose of providing adult education programs iu the parish. PARISIIWIDE REPAIR FUND AND SCHOOL DISTF, ICTS NO. 11, NO. 16, NO. 22- A, NO. 27, NO. 50, NO 51, NO. 52, NO. 55, NO. 56, NO. 57, NO. 58, NO. 61, AND NO. 62 MAINTENANCE FUNDS lhc Parishwide Repair Fund and the school district maintenance funds account for the proceeds of ad valorem taxes cvicd for maintaining and improving school facilities in the }'arish. SALES TAX FUNI) Thc Sales Tax Fund accounts for the portion (one per cent) of the one and one-half per cent sales and nse tax received by the School Board for supplementing salaries of School Board persounel. POLAND FOOl) PRESERVATION FUND lhc Poland Food l'reservation Fund accounts for proceeds from a special ad valorem tax lbr the purpose of constructing, improving, maintaining and/or operating the Food Preservation I,aboratory in Poland School District No. 55 of Rapidcs I'arish. IH]CKEYE FOOD PRESERVATION FUND The Buckeye Food Preservation Fund accounts for proceeds from a special ad valorem tax for the purpose ol constructing, improving, maintaining, and operating the Food PJeservation Laboratory in Big Island School l)isttict No. 50 of Rapidcs Parish. IMPROVING AMERICA'S SCttOOLS ACT Title I of the hnproving America's Schools Act (IASA) is a program for economically and educatioually deprived school childreu that is fi~derally financed, state-administered, and locally operated by the School Board. The "1 itle I services are provided through various projects that are designed to meet the special needs of educationally deprived children. The activities supplement, rather than replace, state and locally mandated activities. Title 1 Migrant of the IASA is a program for children of migrant parents that is federally financed, state-adnrinistcrcd and locally operated by the School Board. This service is supplementary and is designed tn meet the special necds o 
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Chapter 11 of the IASA is a program by which the federal [,overnment provides money to purchase equipment and materials needed to expand and improve instruction in the schools. Homeless Assistance Acl provides funds for the education of homeless children and makes fimds available to help find and enroll homeless children and youth in school. Title I[ of the IASA authorized federal funding to expand and improve in-service training of teachers and other appropriate school personnel in the fields of mathematics and science. TITLE 1X INDIAN GRANT FUND "/'he Title IX Indian Grant accounts for funds that will improve the academic performal~ce of Indian students through a tutorial and guidance program. SCHOOL LUNCII/BREAKFAST FUND The School Lunch/Breakfast Fund is a program thai provides nourishing meals for students in all grades. This fund is supplemented by both federal and state funds that are based on reimbursement and participation. STATE GRANTS FUND The State Grants Fund accounts for state funds which ~u'e received by the School Board and are required to be used for the purchase of text books, to pay the salaries of teachers and aides for high risk fc,ur year olds and the costs for remediation of students in elementary and secondary grades. There was not any revenu.es or expenditures in this fund for the year ended June 30, 1997. 8-G GRANTS FUND The g-G Grants Fund accounts for state assistance derived flom offshore drilling activities. The funds are dedicatcd for the purchase of instructional material and text books, for the remediation of high school students failing LEAP tests, for the continuation of six productive writing to read computer labs, for the telecommunication project at Gleumor~ I ligh School, for the salellite courses at Bolton High School, for tutoring expelled students at Brame and Tioga Jr. t ligh School and to supplement the program for high risk four year olds. JOB TRAINING PA[~TNERSHIP ACT FUND The Job Training Parlnership Act Fund is a federal proglam which requires the School Board to expend funds to establish programs that prepare youth for entry into the labor force and to provide job training to those economicall~ disadvantaged individuals who face serious barriers to employment and who are in special need of such training to obtain productive employment. DRUG FREE SCItOOLS FUND Safe and Drug Free Schools and Communities, a part of IASA, is a program to establish and implement drug abuse education and prevention that promotes, enhances and maintains an alcohol and drug free student body within the school system. The fund is federally financed, state-administered and locally operated by tile School Board. SPECIAL EDUCATION FUND The Special Education Fund accounts for federal and state grants which are specifically restricted for expenditures and activities which promote free and appropriate public education to all eligible school children in the Rapides Parish School System. 



STARTING POINTS Starting Points consists of fedaral funds which are administered by the state to provide financial assistance for preschool programs that are designed tn provide quality education to children whose parents are enrolled in job training programs. Chapter I1 of the 1ASA authorized federal funding to expand and improve in-service training of teachers and other appropriate school personnel in the fields of mathematics and science. 
SABER Project SABER is the acronym for "Special Alternative for Bilingual Education in Rapides Parish". The fund utilizes Title VII funds to provide an instructional climate for effective learning for Limited English Proficient (LEP) students. INTEREST FUND lntere:~t Fund is the accumulation of interest eamings on tile checking accounts of Federal Programs from current and prior years. These funds are expended at the discretion of the Director of Federal Programs for expenses that are nonrndly approved for Federal Programs. ASH TECHNOLOGY AS! I Technology fund accounts for funding received from the Rapides Foundation, Th ~ fund is used for the purpose of implementing technology programs n sc ence classrooms and lahs at Alexandria Senior High. SCI1OOL SUPPORT TEAM FUND School Support Team Fund is a federally funded program for stipends, travel, and consulting fees for the evaluation of each of the Title I programs in the schools. TITLE VI Title VI of Improving Arnarica's Schools Act (IASA) is a program by which the federal government provides fimds to purchase equipment, audio visual supplies, library books, and periodicals needed to expand and improve instruction in the schools. 
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ASSETS Cash an~l cash equivalents Receivables Due flora other funds 

RAPIDES PARISII SCHOOL BOARD Alexandria, Louiaiana COMBINING BALANCE SIIEET SPECIAL REVENUE FUND - SCItOOL DISTRICT MAINTENANCE FUNDS JUNE 30,1997 

LIABILITIES AND FUND BAI ,ANCES I.iabilities: Accounts, salaries, arid other payables Due to other funds 
Fund balances: Unreserved - undesignated "lotal fund balances qotal liabilities and fund balances 

BIG RIGOLE'VrI" FORESTtBLL COTILE GLENMORA ISLAND N_.NQ~.._I I_. ._NO. 16 NQ, ~2-A 3qO. ~7. NQ. ~O 
$ 158,615 169 $ 44,403 13.164. $ 108,053 $ ]47,104 $ 1,066 -- -- 43 

$ 3.709 $ 3.120 $ 6,110 Io,OQo ~.8.~ 337 3,709 3.120 16310 
~02 57.2~0_ 104.~44 __)74.5.60 (I,5,001) 



SCIIEDUI,E 4 
LECOMP~I E- FIFTH LAMOURIE SIXTH WARD PINEVILLE POLAND RUBY-WISE WOODWORTH WARD CONSOLIDATED CONSOLIDATED ~-.Q-.~! NQ, ~ EQ. 55 NO. 56 NO. 5_7_ NO. 58 NO. 61 NO. 62 TQTAI, 

;14,91~9 $ 38,397 _~_~ $ 237,487 147 ,414 $ 267,770 62 $162,448 1,~,414 172,694 ~ 205,,I,46 ~52~227 ~ 4,387 ,~ 249,048 ,~i 2=79,954 ~ 175,862 
$ 3,029 $ 26,646 $ 4,230 $1,617 $ 945 $ 11,706 $ 14,274 ~ -- 40,909 ~,Q29 ~,646 _4,.?.30 1,~17 p45. 11.706. 14.274 1129,665 138.500 _4_27,,997 :~,77Q 248,10). _268.248 161,~88 169.665 1~8,;50Q _47~97 2370 24~,I0~ ._.2 ~8. 161.588 1~,69_4 $ 205.14.6. ~52~27 ~ 4,387 ~ 249,048 ~_.2_79~_4 $175,86__.__.~2 

$ 1,951,656 1,032 $3,464,317 1,453 129,429 
$ 176,329 ,so,09o 75J~:~4 2:~6J29 1,876,864 ~j68,870 1,876,864 3,,~68,~70 1,952,688 $ 3,595J99 



RAPIDES PARISH SCII(IOL BOARD Alexandria, Louiaiana COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE SPECIAL REVENUE FUND - SCHOOL DISTRICT MAINTENANCE FUNDS FOR THE YEAR ENDED JUNE 30,1997 
REVENUES Local sources: Ad valorem taxes Rentals, leases, and royalties Interest earnings Othci Stale sovrces - other Federal sources - other "1 oral revenues EXPENDITURES Current: Instruction: Regular programs Supporl services: Geneial administration Plont services Total expenditures EXCESS (DEFICIENCY) OI; REVENUES OVER EXPENDITURES OTIIER FINANCING SOURCI'S (USES) Operating transfers in "lotal other financing sources (uses) EXCESS (DEFICIENCY) OF REVENUES AND OTIIER SOURCES OVER EXPENI)ITURES AND OTI|ER USES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

BIG FIl'rll RIGOLETI'E FOREST HILL COTILE GLENMORA ISLAND WARD NO I I _]~._Q~;... .NO. 22-A NO, 2~. NO 50 NO 51 
$ 269,721 6,199 964 36,851 ~ 313.7~ 
24,666 8,262 2~,099 318.027 
14.292~ 
~,131 
(1J61 
$ 134,002 

$ 21,848 1,398 1,626 
$ 70,974 4,636 2,222 77,8-~ 

$ 65,515 264 2,762 14.107 
$ 53,388 4,679 
82,64~ 72,436 

503 4,316 7,667 8,439 20,228 693 2,183 1,5[;0 2,195 1,679 _1A4~2 ~ ~5,311 51,71~ 9~,187 56,121 _. I.L5_22~ . 61,810 ~0,96~ I09,821 78,02~ _.._~.~647 -- 16.022 (2~826) (27.173I (5,~92) 
29252 1.339 bT.0,ll . ~,, 8,s 90,471 _ 29~252 _ i,~39 . .67,0J] 6,18,fi 90,4Cl I 38,899 17,361 64,205 (20,988) 84,809 
.__ 1_.8~3 _3/ 86,983 I I0,,~55 5.987 84,~56 

I 



 

LECOMPTE- LAMOURIE SIXTH PINEVILLE pOt.ANI) RUBY-WISE WOODWORTH WARD CONSOLIDATED CONSOLIDATED NQ. 52 .NQ. ~ ...NNO. 56 NQ. 57 NO. 58 NO. 61 _ NO..62 
$ 21,843 1,132 1,150 _ 24,12~ 

17,849 . 41~,487 ~ ~13,89~ 1,261 -29,10~ _ ~7,780 

$ 12,195 214 5,598 3,199 

428 ..228 7_2~S4 .2.29.513 

$ 21.952 $ 63,494 2,506 6,965 -- 10 831 2,570 ..J_l 22_,2~8- ._.147.~.Z 7~,0~9 
$ 1,499,048 400 65,718 9,997 108,830 /.683.993 

SCHEDULE $ 

$ 2.638,332 400 116,937 23,273 206,448 122,268 ~,107,658 
464 455 8,527 100,432 264,002 1,236 36,402 38,t02 691 .._4_ 1~6~2_ .._42_27_5.8_ 2,824 $7,748 69,099 

. f37,14p) _(13.655) _i 3~.~.Q2) ) ,~,2 ~4 ._.194.~29_9 ~,940 
~ ~,2~8 _ 32.732 .._2.549 24,696 .._..61~4~ 28,638 ~,2~8 _ 3~,7~~ ._2.549 24,696 ._01~34~ 28,638 
(31.891) 19,077 (5,758) 37,930 
. 179,391 _28,929 8.528 2~0,17~ ./92.1~.~ 129.010 

58 

47,070 .~L055.258 ._!.202.760 
__481.~33 3.664 ____.I~64 
484,897 
.__L29_Lp6_27 LL 876.864 

87,951 2.225.834 2,577,787 
529,871 356.229 356.229 
886,100 2A82.770 
3,~68,870 
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RAPIDES PARIStl SCHOOL BOARD Alexandria, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES AS OF AND FOR THE YEAR ENDED JUNE 30,1997 DEBT SERVICE FUNDS 
SCHOOL DISTRICTS NO. I1, NO. 16, NO. 22-A, NO. 27, NO. 50, NO. 51, NO. 52, NO. 55, NO. 57, NO. 58, NO 61, NO. 62 and Technology DEBT SERVICE FUNDS The School District Debt Service Funds are used to accumulate monies for payment of the 27 remaining bond issues and certificates of indcbtness. The bonds were issued by the respective school districts for the purpose of acquiring and improving sites, erecting and equipping additional public school buildings, acquiring necessary equipment and furnishings, and improving existing public school buildings. The bond issues are financed by a special property tax levy on property within the territorial limits of the appropriate school districts. The certificate~; of indebtness are financed by excess revenues fi'om the General Fund. 



ASSETS Cash and cash equivalcnLg Total agscts LIABILIYIES AND FUND BALANCES Liabilities: Matur~:d bonds and interest payable AccOunts payable 
Fund balances: Reserved for debt sen, lce Total fund balances "l'o~,al liabilities and fund balances 

RAPIDES pARISH SCIIOOL BOARD Alexandria, Loulsiatla 
BIG RIGOLETTE FOREST HILL COTILE GLENMOILA ISLAND NQJI_ ND. 16 NO. 22-~ NO, 2"L NO, SQ 

s ..1.~%8.L4. 8 6 s ~3,_4~ 
$ 

.l~S_8.;t 4..8_~ $ 1~583 4~$6 =_~:--= 

68 

!91.276 

191,276 

$ 229~L~ ~166.889 
$ -- $ _ $ 6,000 
2._229_4_1.6. 2._22.2 4d.f. - 166.889 124,7.~ $ 229AI6 $166,88~9 ~130,729 



 

LECOMPTE- FIF~-II LAMOURIE SIXTH WAKD PINEVILLE POLAND WOODWORTH WARD CONSOLIDATED CONSOLIDATEO ~Q.~51 NO. 52 ~.~...;~. ~NQ. 5~ NO. 58 _.N._Oj~_. p40. 62 
~, 1 ~0,449 $ 847.90~ ~.141.,.%B/ $ 245.236 $134,023 ~o,449 ~ ~t4t.982 ~ 
$ 

~= 59.3o! 1.925.917 
$ ___ $ -- $ 25,000 $ -- $ -- $ 40,000 -- __575 -:. -- "- 

I_//.q 4,~9_ 847.902 ._L4._I 4.,~9~ 220.23~ 134.023 I_t~ 4,_~9_ 847.902 ..,] 4..1.407. 220.236 134.023 __._LZ}_~ ._~oz 
40,000 
1,885,917 1,885.917 

SCItEDULE 7 

~f~ClINOI.OGY ]QTAL ~ 5.786.684 ~, ,77 
$ -- $ 71,000 - ~7~ -- 71,57~ 
77 ~,715,109 77 ~,715,109 ~,, 77 $ 5.786.68~ 



RAPIDES PARISH SCHOOL BOARD Alexandria, l,ouiaiana COMBINING STATEMENT OF REVENUES, EXPEND f'['URES, AND CHANGES fN FUND BALANCE DEBT SERVICE FUNDS FOR THE YEAR ENDED JUNE 30,1997 
REVENUES Local sources: Taxes Ad valorem taxes Intcrcs! earnings Other Total revenues I'XPENDITURES Current: Support services: General administration I)cbt scrvlcc: Prinlcipal retirement Intercsl and bank charges Advance refunding escrow Refunding bond issue costs Tota) cxpcndJltlrcs EXCESS (I)EFICIIBNCY) OF REVENUES OVER EXPENDITIJRES OTIIER FINANCING SOURCES (USES) Proc,:eds of rcfunding bonds PaynlenLs to escrow agent Opeiating transfers in Total other financing sources (uses) F.XCESS (DEFICIENCY) OF REVENUES AND OTIIER SOURCES OVER EXI'ENHITURES AND OTIIER USES FUNI) BALANCES A'I" BEGINNING OF YEAR FUNII BAI,ANCES AT END OF YEAR 

RIGOLETTE FOREST HILL .~O~L6__ 
$ 2,070,913 52,808 $114,935 7,581 

COTILE NO. 22"A 
$1,049,023 10,305 

IIIG GLENMORA ISLAND 2LO_,.LL ~0. ,so 
$ 298,497 6,814 5, 627,831 7,165 . ,s,819 I,_.2.d2.3_J.~ .~122,5 I_L6, 1.062.568 ..,309,152 640,815 

64,440 985,000 g64.179 
1.913.619 
210.102 

210,102 1.373,~84 
1,5~3,4s6 

3,572 50,000 52,295 
._Lo5 8,~2. 
_jh 6.&Lg_ 

16,649 
_224_.~.~ ~j2~ 2~_27_5 

70 

32,330 9 665,000 410,671 32,000 155,000 120,150 22.450 _ ~2,~o 1.155.0~ _319,261 . 682.016 
,---.(.9.2,~) _(10,199) (41.201~ 735,000 (735,000) 315,000 (3~5,000) 1.220,000 (I,220,000) 
(10,109) (41.201 
..A76,998 165330 ~.1.66~889 ~ !24,729 

lit 



SCtlEDULE 8 

LECOMPTE- FIFTtl LAMOURIE SIXTH WARD PINEVILLE POLAND WOODWORTH WARD CONSOLIDATED CONSOLIDATED ~1 NO. 5~_ ..~Q. 55 NO. 5"L 1~- _.N._O. 61 . NO. ~2 TECHNOLOGY TOTAl, 
$ 191,347 8,175 $1,452,550 $152,252 $ 245,066 $ 132,635 $ 91,187 $ 3,967,580 33,114 5,876 8,571 4,617 2,939 95,932 ~3_7. -- 4,894 205.1165 ~664.. _ I ,~..~u~.8_ 253.632 137,~89 49.~d.~(2 4.068A06 
6,005 185,000 50,678 44,770 
44,845 805,000 604,402 
4,885 70,000 55,377 
7,920 30,000 13.063 

2,061 40,000 43.760 
24.170 2,515,000 1,104,648 982,350 87.650 ~0~,(~_ ~J,4~4,24--~-7 --1~~-(~2. ~ 88,4,3..~3. _._..8.~ 4.813.818 

( I 01 ,.5..1~ _ ~IAI7 __2,2~66 2.654 49,4_56 _ _ ~0,.5. O45.4!21 
595,000 595,000) 239,000 (239,000) 12,035,000 (12,035,0001 
01,518) 31,417 27,866 2,654 49,456 8,305 (745,4121 
23._!9,2~ 81(~_84 .113.45.5.]. L217.58t ___.~.,,5.68 5_~..998 2.631,327 ~,,450 ~79~0~ ~4~h~40=2 ~ _-.-.-.-.-.-.-.-.-.~_~2!, ~ s_~93.03 

23 40,000 33,840 

$10,393,816 243,897 24,074 IQ,66L787 
324.612 6,136,000 3,677,795 1,171,778 169.689 173,86~ 11,479,874 (173,8611 (818,087) 

-- 15,139,00o - (15,139,000 17~,849 
173,840 173,840 
(23) (644,2471 101 6,359,356 



RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana SUPPLEMENTAL INFORMATI ON SCHEDULES AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 CAPITAL PROJECTS FUNDS 
SCI|OOL DISTRICTS NO. 22-A, NO. 27, NO. 50, ND. 51, Technology, NO. 55, NO. 56, NO. 58, AND NO. 62 CAPITAL PROJECTS FUNDS The School District Capital Projects Funds account for financial resources to be used to acquire, construct, or improve public school facilities within the respective school districts. 



ASSETS Cash and cash ~QiJivalents 
LIABILITIES AND FUND BALANCES Liabilities: Contracts payable J)ue to other funds Total liabilities Fund balances: Reserved for encumbrances Untcserved-undcsignated "/blal fund bala,.tces Total liabilities and fund balances 

RAP/DES PARISH SCHOOL BOARD Alexandria, Louisiana COMBINING BALANCE SHEET CAPITAL PROJECUS FUNDS JUNE 30,1997 
GLENMORA ~o,27 I, 508~93~ 50~93~. 

5TH WARD 
LI2.~ 3.83fi s L7~6_ 

"I ECHNOLOGY 
,~ 16,168 

$ 11,510 $ 1,510 $ -~- $ 5,896 11.53.0. _ I,~10 
244~Q97 244~o.97 -- 507,429 508,9~ 

31,167 ...1.~82.6~ ..2AI; I.!2&~ S L:'IW6 
10,272 !0,27~ $16,168 

ItF 



POLAND RUBY-WISE 6TIIWAILD CONSOLIDATED NQ ,s~. NO.~6 N9.58 NO. 62 IQ!4L 
$ 26.25_fi ~ 6.779 ~,~.I/I,9..Q~ $ 33.797 ~..~.6~ 7~.5 26,256 1; ~(77P ~=~lll=~i $ 33.797 $ 2~2,78,5 
975 780 21.67 
-- 4,489 -- 35,656 ~2~,2~e! 6,779 ..__1_~4 ~,797 __2.,61 ~.~4 ',.8 2~,~81 f,77~ __L0.+92~3 3~,797 .. 2~65J..,.U114 $,, 26,256 $ 6.77.9_. ~,.LII.403 $ 33397 __i..2__~672,78..~, 

74 

SCIIEDULE 9 



REVENUES Local sources: lnlcrest earnings Other State sources - othe 
EXI'I:NDITURES Cur/tilt: Support services: General administration Capital oullay: I aci/i/ies acquisition and construction 
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 01 IIER FINANCING SOURCES Proceeds from the safe of bonds 1 olal other financing sources (uses) EXCESS (IH:FIC|ENCY) OF REVENIIES &NI) OTIIER SOURCES OVER IJXI'ENDITURES AND OTHER USES I'lrNl) IIALANCES AT I|IX;INNING DF YEAR I"I~NI;' IIALANC/~ S A'/ END OF YEAK 

RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUNI) BALANCES CAPITA L PROJECIS FUNDS FOR THE YEAR ENDEI) JUNE 30,1997 
COTILE GLENMOKA NO. 22-A NQ.~27_ 
40,709 146 
BIG ISLAND 5TI1 WARD NO. 50 ,NO. ~)_ 
$ I $ 13,061 200.90~ 

POLAND NO, ~ 
2!.393 __~.,.8_~ 213.062 24,4288 1,2~9 
609 29 
162,71~ ._L~95.O5.~ 
(14L929~ ~L.O.L42,,.~g) 

(14f.929~ ..LL,o 5.4.,22~) 
386.027 J.,5 6j.,.~2 

____2.~ H9,592 l. 36 10,~ 213.026 l (861~~ 
- J,sqO,oo__.qo 
I,SOO&Q.Q 

oo 
8283 

213.02~ 1,71?,~_,~ (6,994 32,27~ 



RUBY-WISE 6TH WAR[) CONSOLIDATED NO. ~6_. NO. 5~ _~.~L 
$ 408 
_ 4Q~ 

9,209 
(9,092) 

19,092) 
t5,871 
~,=6~779 

$ 10,636 $ !,396 35 "- $ 1,863 60 $ 102,123 13,302 __200.00..9. 10.67l __..~2-~ 1,9~ __.~ 
9 
~60.255 
(~49.5841 

1349.584) 
459.202 

_,...32~ .__...22o 

,_._..~LT.~ 
__3Z,.6.23. 

135 
. 42,1f0 _ 4z301 t40.378) 

882 
__~93 _.(L 47.5.~.J..~d3 
. I&E9..9~ 
._ 102&O.,9_Q.O. 
.22.~32 
_. "_2.,2~2..~ 
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RAPIDES PARISH SCHOOL BOARD Alexandriat Louisiana SUPPLEMENTAL INFORMATION SCHEDULES AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 TRUST AND AGENCY FUNDS 
SCHOOL ACTIVITY AGENCY FUND The School Activity Agency Fund accounts for monies generated by the indwtdual schools and certain orgamzattons within the schools of the Parish. While the school activity accounts are under the supervision of the School Board, they belong to the individual schools or their student bodies and are not available for use by the School Board. 
F. P. JOSEPH MEMORIAL NONEXPENDABLE TRUST FUND The F. P. Joseph Memorial Nonexpendable Trust Fund accounts for a bequest of $1,000 each to the Glenmora, Forest Hill, and Southwest Rapides High Schools. Since the time of the bequest, the Forest Hill and Southwest Rapides High Schools have been closed. 'l~e fi, mds have been invested, and the interest is used each year ~.t commencement to award the "Mal'y and F. P. Joseph Memorial Medal" to the deserving students selected by the Principal of Glenmora High School. DEFERRED COMPENSATION FUND This fund is used to account for astcets held for employees in accordance with the provisions of Internal Revenue Code Section 457. 



ASSETS Cash and cash equivalents investmentS Total assets 

RAPIDES PARISH SCtlOOL'BOARD Alexandria, Louisiana COMBINING BALANCE SHEET TRUST AND AGENCY FUNDS JUNE 30, 1997 
DEFERRED COMPENSATION AGENCY 

LIABILITIES AND FUND BALANCES Liabilities: Deposits due others Deferred compensation benefits payable 
Total liabilities Fund balances: Reserved-bequeathed Unreserved-undesignated Total fund balances Total liabilities and fund balances 

~80.914 
$ F 580.914 

SCItOOL ACTIVITY AGENCY ._tit.INf,_ 
$ 1,480,473 

$ 1,480,473 
__L_4E0.473 

F.P. JOSEPH MEMORIAL NONEXPENI)ABLE TKUST FI,~.~_ 
$ 1,233 10.00~ ~33 

3,D00 ~1 i 2_.L3_ ~233 

SCHEDULE 11 

$ 1,481,706 590.914 
$ 1,480,473 ~80.914 2,061.382 
3,000 8,233. I 1,233_ 



SCIIOOI., Aeadiar~ Sixth Grade Adult Education Aiken Optional Alexandria Junior High Alexandria Senior }lJgh Bait FJemcntary Barton Elementary Bolton lligh Bolton High Night School 11rame Junior High Brasher Elementary Buckeye Elementary Buckeye High Cherokee Elementary Forest 11ill Elementary Glenmora Elementary Glenmora iligh Mary Golf Elementary W. O. llall Elementary Edwin C. Hayes Ilorse;hoe Drive Elementary Iluddle Elementary Jones Street Junior lligh Lafargue Work Activity Center 11. R. Lawrence Middle IAncoln Road Primary Lincoln Road Sixth ('h-ade Martin park Elementary Lessie Moore Elementary Nachman Elementary North Bayou Rapides Elemcntaly Northwood 11igh School Gak Hill Elementary Oak Ilill ltigh Paradise Elementary Peabody Sixth Grade Peabody Magnet High Phoenix Magnet Ptheville Elementary l)ineville Junior High I'ineville lligh plathview iligh Poland Junior lligh Rapldes High School C C. Raymond Junior lligh Alma Redwthe I)rimary Reed Avenue Elementary Redirection Rosenthal Elementary Ruhy-Wise Elementary Rugg Elementary St Mary's Slocum Elementary South Alexandria Sixth Grade "1 ioga Elementary qioga Junior Iligh "1 ioga High 

RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana SCIIEDULE OF CIIANGES IN DEPOSITS DUE OTIIERS SCHOOl, ACTIVII'Y AGENCY FUND FOR TIlE YEAR ENDED JUNE 30,1997 BALANCE JULY 1. I~ Lk~I2IJ'IONS 

80 

$ 50,249 33,194 12,929 125,861 533,110 50,896 88,060 325,886 
$ 49,480 20,458 11,601 119,604 560,647 45,707 78,349 299,176 12,067 159.~O6 43,343 53,241 256,dl5 45,506 40,925 44,177 83,549 37,356 14,568 12,689 20089 21,564 67,044 101,793 48,459 20,518 68,397 30,197 33,681 62,328 2li,243 13~,466 68,368 9'1,929 10,84 I 5~,539 207,382 113,965 37,343 244,790 563,143 39,039 25,540 99,173 66,675 ~15.324 7,112 7,020 28.534 29,514 13,773 15,024 27,033 47,837 46,137 13~203 ._...~l~ 7_q.7.2.~ s 5.os=~d= 

SCIIEDULE 13 

BALANCE IUNE 30. 1997 $ 1.533 37,891 6,924 17,145 108,364 11,973 16,907 131,216 



RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana GENERAL FIXED ASSETS ACCOUNT GROUP JUNE 30, 1997 
The General Fixed Assets Account Group accounts for land, buildings and improvement:;, furniture and equipment, and conslruction in progress for fLxed assets of the governmental fund types. No depreciation has been recorded on general fixed assets. 



General fixed aSSeL~: Land Buildings Furniture and equipment Total general fixed assets nve~tment in general fixed assets from Cal)ital Projects Funds General Fund Revenues Special Revenue Fund Revenues 1 Dial inveslmenls in general fixed assets 

RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana SCHEDULE OF GENERAl, FIXED ASSETS BY SOURCES JUNE 30,1997 SCtIEDULE 14 

SCIIEDULE OF GENERAl, FIXED ASSETS BY FUNC I'ION JUNF 30,1997 SCHEDULE 15 
L_A.~)_ BUILDINGS $ 233,097 1,328,655 326.336 44~,88_5 
$ 12,908,736 73,579,795 18,072,230 _j~4 526_~22 

$ 2.330,973 129,087,360 22,174,827 
$ 136,569,590 5,844,780 - 11,178,79Q $153.593,160 

FURNI'111RE ANI ) ~UIPMEN3 301 AI. 
$ 2,217.483 12,639,65/ 3,104,476 4,213 2.~J~! 

$ 15,359,316 87,548,101 21,503.042 29,182,701 '1 oral general fixed assets allocated to functions $ 2.330.97.3_ ~, 1~29 087,,~60 2..~!Zj.74_,~_?. $153,593,160 

uncfion: Administrative )nstrucfional Maintenance I:ood services Construction in progress 

SCHEDULE OF CItANGES IN GENERAL FIXED ASSETS BY FUNCTION FOR THE YEAR ENDED JUNE 30,1997 SCHEDULE 16 GENERAL FIXED ASSETS JULY I, 1996. $ 3,265,968 133,378,530 4,090,174 4,047,933 5.608.[I (16 

(IENERAI. FIXED ASSE3 S A]I)DI .TI ONfi DEDU. CTIO.NS JUNE 3f~} 997 $ 884,983 5,044,404 1,238.976 1,681,468 
$ 3,928 22,387 5,499 7,462 _~S ~08_M_q_6 qotal general fixed &ssets $150.390.72_[ ~$. 8,849,831 L~92 ~ 153,5~60 

82 



RAPIDES PARISH SCItOOL BOARD Alexandria, Louisiana SUPPLEMENTAL INFORMATION SCHEDULE FOR THE YEAR ENDED JUNE 30, 1997 
COMPENSATION PAID BOARD MEMBERS The scI'ledule of compensation paid to the School Board members is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included in the general admirdstrative expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the Schoo| Board n'ternbers have elected the monddy payment method of compensat ion. Under this method, each member of the School Board receives $700 per month, and the President receives $750 l~,er month for performing the duties of his office. Members of the Executive Committee receive an additional $50 pet month. 



Herbert Dixon Stan Miller Rodessa Metoyer Kenneth C. Doyle Judith J. McLure Ruth G. O'Quinn Sylvia O. Pearson Walter Gatlin Bucky Dunbar Total 

RAPIDES PARISH SCHOOL BOARD Alexandria, l,ouislana SCltEDULE OF COMPENSATION PAID BOARD MEMBERS FOR THE YEAR ENDED JUNE 30, 1997 

84 

SCHEDULEI7 

$ 8,700 8,700 8,400 8,700 8,700 8,400 9,600 8,400 ~.400 

E 
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TAXABLE ASSESSED YEAR VALUE 1996 303,539,192 1995 284,510,742 1994 278,104,196 1993 257,154,747 1992 253,154,606 1991 256,588,153 1990 254,407,064 19B9 256,784,139 1988 252,579,523 9,441,175 9,361,394 5,722,3~8 1,994,721 1,~;44,285 99.15% (2 
(1) These tax colJectiens repreeerd lhe preceding year's tax levy, except for a small percentage ef delinquent taxes cellected for taxes levied frern prier years, (2) Dutin9 these years taxes were paid under prolest. 
400 30~ 
O0 
II 988 1989 1990 1991 1992 1993 1994 1995 1996 1997 YEAR 

ITOTAL TAX LEVY] 

989 1990 



 

. TAX_P AYE R_S Central La. Electdc Co. 

RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, L.OUISIANA PARISH OF RAPIDES PRINCIPAL TAXPAYERS JUN|-: 30, 1997 
TYP E_O_F BU S_IN L:_S SI Electric Utility Bell South Telecommunications Telephone Utility Central La. Healthcare System Healthcare Provider International Paper Union Pacific Rapides Bank 
Paper Products Railroad Bank Rapides Regional Medical Centel Healthcare Provider Procter & Gamble 

1996 ASSESSED VALUATION $40,384,740 $14,217,790 $8,357,450 $8,214,008 $5,680,780 $5,326,286 $4,250,789 Mfg. Laundry Cleaning Products $3,755,555 Southwest shipping Centers Co. Retail Shopping Mall Dresser Industries 
Source: Rapides Parish Assessor's Office 

Oil Field Valves 

8? 

$3,704,144 

TABLE 

PERCENTAGE OF TOTAL ASSESSED VALUATION 12 45~,: 

__$96~82,27~ , 

4.38% 2.58'Io 2 53% 1 75% 1 64% 1.31% 1.16'o 1.14% 0.95:~ 29 91% 



YEAR 1997 1996 1995 1994 1993 1992 1991 1990 1989 1988 

ESTIMATED ACTUAL PROPER] Y VALUE(I~ $3,752,820,277 3,568,045,793 3,529,532,687 3,306,829,527 3,172,584,877 3,137,134,420 3,152,950,083 3,098,620,703 3,100,978,113 3,040,263,863 

RAPIDES PARISH SCHOOL BOARD ALEXANDRIA. LOUISIANA PROPERTY VALUE, CONSTRUCTION, AND BANK DEPOSI]S LAST TEN EISCAL YEAFIS 
RESIDENTAL CONSTRUCTION (2 NUMBER OF PERMITS VALUE 219 $19,876,365 332 27,197,259 364 31,955,737 324 21,403,000 326 16,367,294 225 6,722,667 177 5,695,250 176 7,364,218 219 8,806,439 333 14,027.740 

TABLE IV 

COMMERCIAL CONSTRUCTION (2) NUMBER BANK OF PERMITS VALUE DEPOSITS(3) 14 $1,20"4,610 $1,079,333,000 7 1,424,000 1,079,836,000 45 12,499,971 977,557,000 84 9,004,000 965,196,000 45 9,438,885 963,195,000 56 16,663,051 985,908,412 71 16,521,722 886,677,000 94 17,536,635 990,973,000 96 12,197,826 974,902,000 168 2&.838.913 916.305.000 
Sources: (1) Rapides Parish Assessor's Office (2) Bureau of the Census, Con.~truction Division, Building Permit Branch, 1988-96 Rapides Parish Planning Commission,1997 (3) Southern Bankers Directory and survey of local branch banks. 

I 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA ASSESSED AND ESTIMATED ACTUAL VALUE! OF TAXABLE PROF'ERTY LAST TEN FISCAL. YEARS 

TABLE V 

COMMERCIAL AND OTHER TOTAL REAL ESTATE PROPERTY TOTAL HOMESTEAD TAXABLE ESTIMATED ASSESSED ASSESSED ASSESSED EXEMPTION ASSESSED ACTUAL YEAR VALUE VALUE VALUE VALUE VALUE VALUE 1997 $282,926,017 $i68,953,926 $451,879,943 $127,628,856 $324,251.087 $3.752,820,277 1996 271,787,150 157,549,844 429,336,994 125,797,802 303,539,192 3,568,045,793 1995 257,547,026 149,972,263 407,519,289 123,008,547 284,510,742 3,373,517,747 1994 252,857,480 145,521,145 398,378,625 120,274,429 278,,104,196 3,306,829,527 1993 248,976,215 126,639,169 375,615,384 118,460,637 257,154,747 3,172,584,877 1992 246,725,686 124,055.522 370,781,208 117,626,602 253,154,606 3,137,134,420 1991 246,920,425 125,860,827 372,781,252 116,193,099 256,589,153 3,152,950,083 1990 240,090,649 129,143,986 369,234,635 114,827,571 254,407,064 3,098,620,703 1989 237,601,362 132,664,542 370,265,904 113,481,765 256,784,139 3,100,978,113 1988 231,273,239 132,933,617 364,206,856 111,627,333 252.579.523 3.040.263,863 
Source: Flapides Parish Assessor's Office 
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(t) YEAR POPULATION 1996 127,943 1995 127,774 1994 131,194 1993 132,348 1992 132,468 1991 131,556 1990 136,090 1989 137,474 1988 137,845 

TOTAL ASSESSED VALUE 429,336,994 407,519,289 398,378,625 378,615,384 370,781,208 372,781,252 369,234,635 370,265,904 364,206,856 
Debt Limit of Thirty-Five Percent (35%) ol Assessed Value (2) Less: Total Bonded Debt I egal Debt Margin 

RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA RATIO OF NET GENERAL BONDED DEBT TO ASSESSED VALUE AND NET BONDED DEBT PER CAPITA LAST TEN FISCAL YEARS 
RATIO GENERAL LFSS NET OF NET BONDED OBLIGATION DEBT SERVICE BONDED DEBT TO BONDED DEBT FUND DEBT ASSESSED VALUE -- $521679,000 $5,, 71.511:1i~ - ~,,16,963~890 10.39% 57,015,000 6,359,356 50,655,644 11.80% 58,820,000 5,373,099 53,446,901 13.12% 58,415,000 4,413,053 54,001,947 13.56% 60,175,000 3,928,926 56,246,074 14.97% 63,810,000 3,651,8tl 60,158,189 16.22% 66,215,000 3,626,421 62,588,579 16.79% 54,150,000 2,757,918 51,392,082 13.92% 53,081,500 2,554,198 50,527,302 13.65% 14,451,500 1,072,849 13,378,651 3.67% 

COMPUTATION OF I..EGAL DEBT MARGIN FISCAL YEAR ENDED JUNE 30, 1997 

Source: Research Division, Louisiana Teeh University 2) Legal debt limit of 35% is established by Louisiana Revised Statute 39:562 

I 

$158,157,980 52,679,000 $!05,478,980 

-ii ~ 

988 1989 1990 1991 1992 1993 1994 1995 1996 1!+97 YEAR 

9 

TABLE V 

BONDED DEBT PER CAPITA $368 396 418 412 425 454 476 378 371 97 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, I..OUISIANA 

TABLE V 

COMPU-I"ATION OF DIRECT AND OVERLAPPING DEBT 

GoyemmentaLUnit Rapides Parish School Board Rapides Parish Police Jury Public Improvement Road Districts Fire Districts Recreation Total Total Direct and Overlapping Debt 

Debt _Outstanding $52,679,000 

4.188.000 _ ~..5_6.8_67,000 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA 

TABLE IX 

TOTAL RATIO OF DEBT INTEREST GENERAL FUND SERVICE TO GENERAL AND FISCAL TOTAL DEBT EXPENDITURES FUND EXPENDITURES YEAR PRINCIPAL CHARGES SERVICE AND OTHER USES AI',ID OTHER USES 1997 $6,136,000 $5,0i9,262 $11 ,i 55,262 $96,113,954 11.61% 1996 4,780,000 4,360,269 9,140,289 92,826,446 9.85% 1995 4,345,000 4,603,233 8,948,233 91,441,116 9.79% 1994 3,960,000 4,669,429 8,629,429 88,515,129 9.75% 1993 3,635,000 4,980,546 8,615,546 84,911,354 10.15% 1992 3,375,000 5,292,919 8,667,919 83,654,625 10.36% 1991 2,935,000 5,006,167 7,941,187 84,772,645 9.37% 1990 2,081,500 4,407,533 6,489,033 78,471,638 8.27% 1989 1,754,000 2,378,108 4,132,108 68,227,815 6.06% 1988 1,485,000 796,976 2,281,976 61,122,407 3.73% 

11.61% 9.85% 979% 9.75% 10.15% 10.36% 9.37% 8.27% 6.06% 3.73% 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA DEMOGRAPHIC STATISTICS 

TABLE X 

PER PUBLIC CAPITA SCHOOL UNEMPLOYMENT YEAR POPULATION(1 ) INCOME(I) ENROLLMENT(2) RATE (1) 1997 127,788 $19,352 24,498 7.1% 1996 127,943 17,804 24,896 7.9% 1995 127,774 16,579 24,372 6.3% 1994 131,194 15,186 24,337 6.8% 1993 132,348 15,230 24,641 6.8% 1992 132,468 15,046 25,387 6.4% 1991 131,556 14,615 25,061 7.1% 1990 136 090 12,865 24,997 6.4% 1989 137~474 12,097 24,620 7.8% 1988 137,845 11,366 24,343 10.0% 



Year of Incorporation Form of Government Area of Parish Regular School Days 
Number of Schools: Elementary Elementary/Middle Middle/Jr. High Middle/Secondary Secondary Other Unit Combination Total 

RAPIDES PARISH sCHOOL BOARD ALEXANDRIA, LOUISIANA MISCELLANEOUS STATISTICAL DATA JUNE 30, 1997 

Food Service: Average Number of Breakfasts Served Daily Average Number of Lunches Served Daily 
School Transportation: Number of Buses Operated Number of Public School Students Transported Number of Non-Public School Students Transported Number of Miles Driven Per Day (One-Way) Experience of Public Classroom Teachers (Full Time) and Principals Less Than One Year 1-3 Years 4-10 Years 11 - 14 Years 15-19 Years 20-24 Years 25 or More Years Total 

TABLE X (Continued) 

1893 President-School Board 1,369 Square Miles 180 

Principals 
3 14 37 55 

32 2 5 3 6 2 2 2 54 
8,714 19.884 
276 17,508 753 10.170 
Teachers 72 221 402 183 256 240 228 1.602 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA MISCELLANEOUS S'I'ATISTIC, AL DATA JUNE 30. 1997 
Membership and Attendance: Membership At End of Session Average Daily Membership Average Daily Attendance Public School Registration Am. Indian Asian Black Hispanic White Total 
Public Full Time Staff: Administration (Central Office) School Administration: Classroom teachers Educational/technical Office/Clerical/Support Total: 
Other Data Expenditure Per Student on Average Daily Membership Percent of Public High School Graduates who go on to Institutions of Higher Learning Mean Salary of All Full-Time Teachers (Public) 

TABLE X (Concluded) 

23,607 24,151 23.027 
72 236 9,679 79 13,541 23.607 
18 81 1,602 583 735 3.019 
$4,942 47.7% $27,25O 

IlU 



RAPIDES PARISH SCHOOL BOARD ALEXANDRIA, LOUISIANA MISCELLANEOUS STA'I"ISTICAL DATA LARGEST INDUSTRIES-PARISH OF RAPIDES JUNE 30, 1997 
NAME OF EMPLOYER Rapides Parish School Board Pinecrest State School 
Rapide~ Regional Hospital St. Francis Cabrini Hospita 
Veterans Hospital 
City of Alexandria 

TYPE OF BUSINESS Education 
Medical Medical Medical 
Medical City Government Walmail Stores/Sam's Club Retai Central La. Electric Co Hectric Utility Central Louisiana State Hospital Medica Dresser Industries Manufacturing Rapides Parish Police ,Jury Parish Government nternational Paper Co Cotton Bros. Bakery Co Manufacturing 
Bakery 

Source: Survey of above employers during September 1997 
9? 

TABLE X 

APPROXIMATE NUMBER OF EMPLOYEES 3.300 
1,700 1,700 
1,339 933 
891 636 
625 550 
550 406 
309 
300 



 

RAPIDES PARISH SCHOOL BOARD Alexandria, Louisiana As of and for the Year Ended June 30, 1997 
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MEMIIER AMERICAN I~ST/TUTE Of CERTIEIEO PUBLIC .A~ CCYJ N TANT$ 
A PRO~.-~SIONAI, CORPORATION 

MEMBER SCX~IETY OF LOUISIANA CERTIFIED PUBLIC ACCOUnTAnt:, 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 
Rapides Parish School Board Alexandria, LA. We lmve audited the financial statements of the Rapides Parish School Board as of and for the year ended June 30, 1997, and have issued our report thereon dated December t9, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits con ,tained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether the Rapides Parish Sclmol Board's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opil"fion. The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards w}fich is described in the accompanying Schedule of Findings and Questioned costs as item 97-2. 
Internal Control Over Financial Reporting In planning and pertbrming our audit, we considered the Rapides Parish School Board's intemal control over financial reporting in order to determine our auditing procedmes for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgement, could adversely affecl the Rapides Parish School Board's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. The reportable condition is described in the accompanying Schedule of Findings and Questioned Costs as item 97-I. 
12220 WINDSOR PLACE ~ ALEXANDRIA, LOUISIANA 71303 ~ (31 S) 443-3977 ~ FAX 018) 445-2017 2003 FOURTH STREET, SUITE B ~/ON~SVILI.,}~ LOUISIANA 71343 ~ (318) 339.6505 



A material weakness is a condition in which the design or operation of one or more of the internal control componenls does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial slatements being audited may occur and not bc detected within a timely period by employees in the normal course of peribrming their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all maters in 1he internal control that might be reportable conditions and, accordingly, woukl not disclose all reportable conditions that arc also consi:iered to be material weaknesses, llowevct. wc believe the reportable condition described above is not a material weakaless. This report is intended for the information of the Rapides Parish School Board's management, federal awarding agencies and pass-through entilies, ttowever, this report is a matter of public record and its distribution is not limited. 
Dauzat, Beall & Debevec, CPA's, APC Certified Public Accountants December 19, 1977 



 

MEMB[R AMERICAN INSTITUTE Of CIRT~FIED PtJBLIG ACCO'IJNTANIS DAUZAT, BEALL &: DEBEVEC, CPAs A PROFESSIONAL CORPORATION 
k4~MDER SOCIETY OF LOUI~AN A CERTIFIED PU BL K: ,e.C ~JI',/T/U'~I ~. 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Rapides Parish School Board Alexandria, LA. Compliance 
We have audited the compliance of the Rapides Parish School Board with, the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal progrmns for the year ended June 30, 1997. The Rapides Parish School Board's major federal programs are identified in the surmnary of auditor's results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the Rapide!; Parish School Board's management. Our responsibility is to express an opinion on the Rapides Parish School Board's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Rapides Parish School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circmnstanees. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Rapides Parish School Board's compliance with those requirements. 
In our opinion, the Rapides Parish School Board complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June, 30, 199"7. 
1220.0 WINDSOR PLACE * ALEXANDRIA, LOUISIANA 71303 ~ (318) 443-3977 ~ FAX O18) 445-2017 2003 FOUR'I'll STREET, SUITE B * JONF~gVII.IJ~ LOUISIANA 71343 ~ (318) 339-6505 



Internal Control Over Compliance 
The management of the Rapides Parish School Board is responsible for establishing and maintainin~ effective internal control over compliance with iequirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the Rapides Parish School Board's internal control ow~r comNiance with requirements that could have a direct and material effect cn a major federal progrmn in order to determine our auditing procedmes for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted a certain matter involving the internal control over compliance and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance thal, in our judgement, could adversely affect the Rapides Parish School Board's ability to administer a major federal program in accordance with applicable requirements of laws, regulations. contracts and grants. The reportable condilion is described in the accompanying Schedule of Findings and Queslioned Costs as item 97-1. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period b) employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in lhe internal control thal might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described above is not a material weakness. This report is intended for the information of the Rapides Parish School Board's management. federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
Dauzat, Beall & Debevec, CPA's, APC Certified Public Accountants December 19, 1993 



 

RAPIDES PARISH SCHOOL BOARD SCHEDULE OF FINDINGS AND QUESTIONED COSTS YEAR ENI)F,D JUNE 30, 1997 
Section 1 - Summa~' of Auditor's Results Fi.__nancial Statements 
Type of auditor's report issued: Internal control over financial reporting: Material weakness(es) identified? Reportable condition(s) identified not considered to be material weaknesses? 

Unqualified 
__.yes ___f__no 4 yes none reported Noncompliance material to financial statements noted? yes .__4- no Federal A wards_ lntemal control over major programs: Material weakness(es) identified? Reportable condition(s) identified not considered to be material weaknesses? ___yes _~.~___no 4- yes Type of auditor's report issued on compliance for major programs: Unqualified Any audit findings disclosed that are required to be reported in accordance with Circular A-133. Section .510(a)? 4" yes 

no 



Identification of major programs CFDA Numbers 
555 553 559 550 
84.010 84.027 

Dollar threshold used to distinguish between Type A and Type B programs 
Auditce qualified as low-risk auditee? 

Name of Federal Program or Cluster 
National School Lunch School Breakfast Sunamer Food Service Program for Children Passed through Louisiana Department of Agriculture and Forestry - Food Distribution Passed through Louisiana Department of Education Educationally Deprived Children - Local Educational Agencies Handicapped State Grants 

Section II - Financial Statement Findings Reportable Conditions 
97.-1 
Condition 
Criteria 

$ 445,600 
___yes __f no 

We noted that the Rapides Parish School Board does not have procedures to ensure that passwords and user 1.I).'s from terminated employees or employees that have changed ob assigmnents are timely deleted from the computer system. 
Computer access controls are needed to maintain the integrity of the data and programs used in processing information by the Rapides Parish School Board. Questioned Costs: None Effect 

Cause 
Data and programs used by the Rapides Parish School Board could be corrupted by individuals with unauthorized access 1o the computer system. Information regarding personnel changes was nol being routed to the Data Processing Dep:mment to modify or delete employees' computer access 



Recommendation 

Manavement's response 

We recommend that the Rapides Parish School Board establish procedures to ensure passwords and user l.D.'s from terminated employees or employees with changes in job assigmnents are timely removed from the computer system to prevent unauthorized access. 
The Ranides Parish School Board agrees lhat the access for computer users who are no longer employed or whose access needs have changed will be corrected immediately. Policy and procedures will also be developed 1:o track computer users and their access needs status. 97-2 Student Activity' Bank Accounts Condition We noted several instances where principals did not sign monthly bank statements. 
Schooi Board po'ficy and Slate law requires principals to sign bank statements of their respective schools Student Activity Fund accounts. Questioned Costs: None 

Effect 
Cause 
Recommendation 

The Rapides Parish School Board is not in compliance with State law and School Board policy. The principals did not sign the Student Activity Fund bank statements. We recommend that the Rapides Parish School Board establish procedures to ensure Student Activity Fund bank statements are signed by the schools' principals. 
Management's Response: The Rapides Parish School Board agrees to implement procedures to ensure Studer~t A~tivity Fund bank statements are signed by the schools' principals. 



 



 

FEDERAL G RAhITOR/ PASS-THROUGH GRANTOR/ PROGRAM ~AME 

RAPIDES PARISH SCHOOL. BOARD ALF-XANDRIA. LOUISIANA SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR EHBED JUNE .%0, t997 

Untrod States Oep~r~ment of Agdculturl Piil~ throu~ h Lou ~ ~IAI Dl~tl~ of Educate1: Nir~f SGh0Ol LufIch Program, Sc~OOr Break/air P,~ograml ~ summe~ Food Se~vCe progrlm for Ch~bdren" Pl~t~ thr~Jgh L.Ou~ aml Oep~tment of Agr~Jtture Ind t:oretW - F(x~d Dllddbof~on" Paean0 through Loui=tana Oepatl~mt of Trealury - Sdlool= and Roads - Gr&nta to Stalls Tobit Un~ed States Department of Agr~J~Ure United stern Department of EducaUon Direct =isiltanc~: Ind~n Education. Focmula Graofl to Loca~ Educ4mon==l Agenc4es lu~ Tribal Schoo~l Inl~act A~. Mairdenlmoe and Ope~lffion Pall~d thrOUgh LOUlai=Bql Department of Educiton: Adu~ Education - Stllte - AdminLinemd Basic Grant Program EducabonAgy De rxlwKI Chlklren. LOC4d E duC4i~:xlat Agencml~ M ilOfll~t Educaboct * Bask~ Stale Formula Gr~m Program Hm'~cllc.= p peal Slate Grants~ VccltJon EducJt ~on: Bl~lc Grant| to Shale| Conlurnef end Homemaker EduCation FedeCal. State. and LOCal Pa~nerlhlps for Educational Improvement Methematic= and Soen~ Edu~ O~ug Free S c,h DOll a.~~l COmmund~l - State G~ml HCClN~I~I I AiiJltaf'tC~l ACt St~l~ng Points Grant SABER Total Unded Stat~,$ Depanmenl of Education United Stat~s Department of Labor Pa=led thrOUgh Louis~ani Department of tab~ - Job Training Partherlhtp Act Other Financial A~i~n(:e United Slate= Oepaflment of ~flnle - ~qr~~t Iiill lllrl(:l: Air Fccce Junior OffK:erl Training Corps Army Junior Offlcen~ T~Jnlng Cc.rps Marinas Junio~ C)ff~:erl= Tr~ing CO~| Total Other Financial Asslatance Total expenditures 
"MaW fed m"al f~nanC~al IS | ~lUInc~ p~O~ i'll~rl 

CFDA NUML~ER 
10.~55 10.553 10.559 10.$50 10.SS5 

84.0S0 84.041 84.0~12 84.010 84.011 84.027 ~4,048 84.049 ~4,151 84.186 84.1~ 94.875 84.003 
t7.2,=; 
NONE NONE ~qONE 

S 
4,184,004 1,4S4.333 485,2440 5~6.795 281,213 6.991.585 
~,746 
127,481 5.023.69~ 27,866 1,36"/,164 

7,705,295 
86.44 
35151 92 g37 296~ 57688 S 14,941.010 



Mrs. Sylvia Pearson President December 19, 199'7 
P.O. Box 1230 Alexandria, 1 xmisiana 71309- | 230 318-487-0888 FAX 318-449-3167 

Dauzat, Beall & Debevec, CPAs, APC 1220 Windsor Place Ale, xandria, LA 71303 RE: Summary Schedule of Prior Audit Findings Relative 1o Federal Awards 
Gentlemen: 

Dr. Betty Cox Superimenden 

Our previous audit for the year ended June 30, 1996, included the following finding(s) relative to federal awards: 
Title of Finding(s) Federal Programs Management 

Fully Corrected X 
Status Partially Corrected Not Corrected 

A major effort was made by staff and management of the school board late in the 1995-96 fiscal year and early in the 1996-97 fiscal year to ensure that all conditions relative to the above finding were cleared. This resulled in the finding being fillly corrected If any additional information is needed, please let us know Sincerely, 
~ s'~A" i ewis Director of Finance 
JAL/cw 

0 



Mrs. Sylvia l'earson President 
Deoember 19, 1997 

P.O. Box 1230 Alexandria, Louisiana 71309-1230 318-487-0888 FAX 318-449-3167 

Dauzat, Beall & Debevec, CPAs, APC 1220 Windsor Place Alexandria, LA 71303 liE: Student Activity Bank Accounts (97-2) 
Gentlemen 

Dr. Belly (Tl~x SuperinlendcN 

Your audit for the year ended June 30, 1997, included the above referenced finding. We have an ongoing effort to improw.~ controls and account:ability for funds managed at the school level. In addition to having an auditor from the central office who routinely conducts audits of the schools, we have recently strengthened the follow-up action resulting from those audits. The superintendent now requires a corrective action plan fiom the principal tor all findings cited by the school auditor. In addition, when findings are of a repetitive or serious nature, in the opinion of the school auditor, board policy now requires the respective principal to appear before the board's finance committee and address the findings and corrective action to be taken. We have also held training sessions to educate and update school personnel in proper procedures. 
We believe that these new procedures will improve compliance at the school level. In addition, we will once again reiterate the importance of signing bank statements to principals. If you need more information, please let me know. Sincerely 
~ewis Director of Finance 1 AL/cw 


