
ASSETS 

ORLEANS INDIGENT DEFENDER PROGRAM COMBINED BALANCE SHEET - GOVERNMENTAL FUND TYPE AND ACCOUNT GROUP December 31, 1996 

Cash and cash equivalents (NOTE 2) Court costs on fines and forfeitures receivable office equipm~It and furnishings (NOTE 3) Prepaid expenses Total assets 

GOVERNMENTAL ACCOUNT FUND_TYPE GROUP GENERAL TOTAL GENERAL FIXED (MEMORANDUM F U_ND___ ASSET__ S QNLY-NOTE I). 
$464,660 
79,906 -0- _58~117 $~  

Liabi i ities : Accounts payable and accrued expenses Total ]iabil~ties Fund equity: Investment in fixed assets 
_93~ 802 

-0- $464,660 
-0- 79,906 137,843 -0- 137,843 558~8117 $1~3 $74=0~526 

$. -0- -0- $ 93,802 93,802 
-0- 137,843 137,843 

Fund balance: Unreserved/undesignated 59~b881 -0~ 508,881 Total fund equity/ ba iance 5_0 ~!, 881 13~  646,724 
Total liabilities and fund equity/ balance 

The accompanying notes are an integral part of these general purpose financial statements. 



 
ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE--GOVERNMENTAL FUND TYPE-GENERAL FUND For the Year Ended December 31, 1996 

Revenues: Court costs on fines and forfeitures Probation assessments Attorney fees Interest State Board funds Pass-through funding for Capital Conflict Panel (NOTE 7) Bond funds Total revenues 
Expenditures: Salaries and related benefits 'Travel and education Material and supplies Office expenditures Audit and accounting Capital Conflict Panel funding (NOTE 7) Insurance Contractual services Capital outlays Law books and pamphlets witness expense Miscellaneous Total expenditures Deficiency of revenues over expenditures Fund balance, at beginning of year Fund balance, at end of year 

258,333 _ 25,173 2~9057,810 
1,796,043 7,577 10,131 38,347 5,300 258,333 67,088 9,415 25,434 6,994 22,273 ___ 302 2,247,237 .~_189,427) . 698,308 

The accompanying notes are an integral part of these general purpose financial statements. 



 

Ters,alon M O IAEL B BRUNO (PA A[CIDE J 1[ F{VALON JH CPA WAI DO J Me)HE 1 ,1[{ (;PA 

To the Board of Directors Orleans Indigent Defender Program 
We have audited the accompanying general purpose financial statements of Orleans Indigent Defender Program (OIDP), as of and for the year ended December 31, 1996, as listed in the Table of Contents. These general purpose financial statements are the responsibility of OIDP's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. conducted our audit in accordance with generally accepted diting standards, and Government Auditinq ~tandards, issued by e Comptroller General of the United States. Those standards quire that we plan and perform the audit to obtain reasonable surance about whether the general purpose financial statements e free of material misstatement. An audit includes examining, on test basis, evidence supporting the amounts and disclosures in e general purpose financial statements. An audit also includes sessing the accounting principles used and significant estimates de by management, as well as evaluating the overall general rpose financial statement presentation. We believe that our dit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of OIDP as of December 31, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
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ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL GOVERNMENTAL FUND TYPE-GENERAL FUND For the Year Ended December 31, 1996 

Revenues : Court costs on fines and forfeitures Probation assessments Attorney fees Interest State Board funds 

BUDGET ACTUAL 

Pass-through funding for Capita] Conflict Panel 258,333 Bond funds Other Total revenues Expenditures: Salaries and related benefits: Salaries Payroll taxes Employee insurance Travel and education Material and supplies: Office supplies Paper - copy machine Printed forms office expenditures: Computer expense Dues Copy machine lease and maintenance qPelephone Postage Parking expense Coffee supplies Bottled water Transcript and fees Beeper service Audit and accounting Legal notice 

33,564 ~Q86,542 
1,515 120 109 7 
721 611 105 083 6,504 3,141 811 10,770 2,750 6,866 10,363 867 4,479 622 344 608 684 5,300 i00 

258,333 25,173 2~_057,810 
1,566 118 iii 7 
663 171 209 577 6,479 2,372 1,280 10,311 2,900 6,993 10,800 687 4,633 679 356 456 532 5,300 -0- 

VARIANCE FAVORABLE /UNFAVORABLE) 
$( 21 
(i 2 
117 40 150 807 693 -0- (8,39.1_) 128,732) 
5O 2 (2 942 440 104 494 25 769 (469) 459 (15o) (lZ7) (437} 180 (154) (57) (:2) 152 152 -0- 100 Sub-total 1,806,729 1,857,398 (50,669) (CONTINUED) The accompanying notes general purpose are an integral part of these financial statements. 



DITORS'REPORT (CONTIIqUED) 

In accordance with Government Auditinq Standords, we have a issued a report, dated February i0, 1997, on our consideration OIDP's internal control structure and a report, dated February 1997, on its compliance with laws, regulations, contracts, grants. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS February i0, 199'7 

Bruno CERIlFIFD PUBLIC ACCOUNTANTS Tervalon 

lso of i0, and 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS 

NOTIE 1 - Background and Summary of Significant Ac.conntJ na Policies ~_a c k r~[~Q!!n d The Orleans Indigent Defender Program (OIDP), established in compliance with Louisiana Revised Statutes 15:144-149, provides counsel to represent indigents (needy individuals) in criminal and quasi-criminal cases at the district court level. The judicial district encompasses the Parish of Orleans, Louisiana. The Board of Directors is composed of seven (7) members who are appointed by the district court for life. Board members serve without compensation. Revenues to finance OIDP's operations are provided primarily from court costs on fines imposed by the various courts within the district. ~ummarv of SiGnificant Accounting Policies A. Basis of Presentation The accompanying f~nancial statements of the OIDP have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. B. Re~ortina Entity For financial reporting purposes, in conformance with GASB Codification Section 2100, OIDP is a part of the district court system of the State of Louisiana. However, OIDP operates autonomously from the State of Louisiana and independently from the district court system. Therefore, OIDP reports as an independent reporting entity and the financial statements include only the transactions of OIDP. C. F_~D~ Accounting OIDP uses the general fund and the general fixed assets account group to report on its financial position and results of operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Background Accountina and Summary of Significant Policies. Continued 
Summary of Sianificant Accountino Policies ( Continued ) 
Expenditures Expenditures are recognized under the modified accrual basis of accounting when the related fund/account group liability is incurred. E. Budaetarv Data The OIDP utilizes the following budget practices: o In the last quarter of the year a budget for the following year Js prepared and submitted to the Board of Directors for approval. The budget may be amended during the year, if requested, with the approval of the Board of Directors. o The budget records are maintained in the accounting department with all other public records of this program and can be reviewed by making arrangements with the Director. o The budget is normally presented for approval at the last board meeting of the year and anyone could attend the budget hearing if they so desire. o The budget is based on the previous year experience as to receipts and disbursements and takes into consideration increases in costs of services and supplies, taxes, insurance and equipment, as well as the increase costs of salaries and fringe benefits when raises and/or new positions are authorized. The budget as a whole is based on the amount of money that is available and the disbursements that are necessary to maintain the efficient operation of this program. 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Background Account~no and Summary of Significant Policies. Continued Summary of Sionificant Accountina Policies (Continued) 
E. Budgetary Data, Continued o Quarterly financial reports are submitted to the Board of Directors, which in part list the amount of the budget that has been used for that period and indicates a favorable or unfavorable difference as to the budget amount attributed to the period of time being reported. o All budgetary appropriations lapse at the end of the fiscal year and OIDP does not use a system of encumbrance accounting. o The budget for general fund expenditures is prepared on a basis consistent with generally accepted accounting principles. F. Cash and Cash Eq~Malents Cash includes ameunts in demand deposits and interest-bearing time deposits. Cash equivalents include amounts in time deposits with original maturities of ninety (90) days or less. Under state law, OIDP may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana ]aw and national banks having their principal offices in Louisiana. G. Fixed Assets Fixed assets are recorded as expenditures at the time purchased, and the related assets are reported in the general fixed assets account group. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. 

i0 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - C~h and Cash Eaui~ale_r~s, Continued: 
These deposits are stated at cost, which approximates laarket. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At December 32, 1996, OIDP has $490,778 in deposits (collected bank balances). These deposits are secured from risk by $i00,000 of federal deposit insurance and $854,2!50 of pledged securities held by a custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within i0 days of being notified by OIDP that the fiscal agent has failed to pay deposited funds upon demand. 

NOTE 3 - Chan~es in General Fixed Assets: A summary of changes in general fixed assets (office equipment) follows: Balance, January I, 1996 Additions Balance, December 31, 1996 

]2 

$112,409 25,434 $137~ 84! 



 
ORLEANS INDIGENT NOTES TO TIIE GENERAL PURPOSE DEFENDER PROGRAM FINANCIAL STATEMENTS, CONTINUED 

NO~E 4 - Pension_Plan: 
Substantially all of OIDP's employees participate in the federal social security program. OIDP is required to remit an amount to the Social Security Administration equal to employee's contribution up to an established limit. OIDP does not guarantee any of the benefits granted by the Social Security Administration. 

NOTE 5 - _Od~eratj._n_q Lease: O~DP has an operating lease for office equipment. For this lease, OIDP has, as of December 31, 1996, a contractual agreement requiring the following annual rental payments: 
Fiscal Year Ending December 31. 1997 1998 

office Equipment 7,254 6,045 
Lease expense for the current year amounted for $6,825. 

NO~E 6 - District Assistance Fund Grant: l)uring the 1996 fiscal year, OIDP was awarded and receiw~d grant funds from the Louisiana Indigent Defender Board's (LIDB) District Assistance Fund. The District Assistance Fund is a grant-in-aid program intended to provide supplemental financial assistance in felony cases to district indigent defender boards that have a need for such supplemental funding and that are willing to comply with the standards, guidelines, and policies of the Louisiana Indigent Defender Board. 
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Bruno CERTIFIED PUBLIC ACCOUNTANTS 
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APR .I :, 1997 

ORLEANS INDIGENT DEFENDER PROGRAM 

FINANCIAL AND COMPLIANCE AUDIT 
TOGETHER WITH INDEPENDENT AUDITORS' REPORT 
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ORLEANS INDIGENT DEFENDER PROGRAM COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL GOVERNMENTAL FUND TYPE-GENERAL FUND (CONTINUED) For the Year Ended December 31, 1996 

Expenditures, Continued: 
Contractual services Capital out] ays Law books and pamphlets Witness expense Miscellaneous 

B~DGET CT~ 
258,333 $ 258,333 70,807 9,611 184 5,214 29,031 1,340 

67,088 9,415 25,434 6,994 22,273 302 

VARIANCE FAVORABLE 

Total expenditures 2,181,249 2,247~237 65~88 Deficiency of revenues over expenditures _~94,707) _/~89,42Z) 9/~/2Q) 
Fund balance, at beginning of year Fund balance, at end of year _ 698,308 69~308 

The accompanying notes are an integral part of these general purpose financial statements. 

-0- $I~94~720 ) 



 
ORLEANS INDIGENT NOTES TO THE GENERAL PURPOSE DEFENDER PROGRAM FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Background and Summary of Significant Accountin~ Policies. Continued 
Summary of SianJ fJcamt Acc~nnti n~ P~I i ci Am (Continued) 
H. Compensated Absences All employees earn one and one-half (I 1/2) days of vacation leave each month. Vacation leave can be accumulated up to a maximum of thirty (30) days. Sick leave is earned at the rate of two (2) days each month. Sick leave can be accumulated without limitation. Upon termination, all unused vacation and sick leave lapse. At December 31, 1996, there are no accumulated and vested benefits relating to vacation or sick leave that require disclosure or accrual to conform with generally accepted accounting principles. ~. Total Column on the Combined Balance ~h~et The total column on the combined balance sheet is captioned "Memorandum Only" to indicate that the information is presented only to facilitate financial analysis. Data in this column does not present the financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 

NOTE 2 ~ cash and Cash E~uivalents: OIDP had cash and cash equivalents totaling $464,660 (book balances) at December 31, 1996, as follows: 
Demand deposits Time deposits: Savings account Certificates of deposit Total 

II 

$185,683 28,977 250,000 $464,660 



 
ORLEANS INDIGENT NOTES TO THE GENERAL PURPOSE DEFENDER PROGRAM FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Background Accountino and Summary of Significant Policies. Continued 
(Continued) 
C. FuncL Accounting, Continued 

D. 

A fund is a separate accounting entity with a self- balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do net directly affect net expendable available financial resources. 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The genera] fund is accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance ~beet. The operating statement presents increases and decreases in net current assets. The modified accrual basis of accounting is used by the general fund using the following practices in recording revenues and expenditures: ~gDues Court costs on fines and forfeitures are recorded in the month the amounts are collected by the appropriate courts. Interest income time deposits available. on time deposits is have matured and recorded when the the interest is 
Substantially all other revenues are recorded when received. 



 
ORLEANS INDIGENT NOTES TO THE GENERAL PURPOSE DEFENDER PROGRAM FINANCIAL STATEMENTS, CONTINUED 

NOTE 7 - Conf!~~_t Panel Fundinq, Continued: 
For the year ended December 31, 1996, OIDP received and distributed $258,333 of grant funds to the Conflict Panel. 

NOTE 8 - ~=~_s~!nagement: OIDP is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets for which OIDP carries commercial insurance. Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonable estimated. 
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~g Tervalon MICHA[I B BRUNO CPA A[CIDE J 1ERV~LON JR CPA WALDO J MOR[1 JR CPA 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors Orleans Indigent Defender Program 
We have audited the general purpose financial statements of the Orleans Indigent Defender Program (OIDP) as of and for the year ended December 3], 1996 and have issued our report thereon dated February I0, 1997. We conducted our audit in accordance with generally auditing standards, and Government Auditing Standards, the Comptroller General of the United States. Those require that we plan and perform the audit to obtain r assurance about whether the general purpose financial s are free of mater~al misstatement. 

accepted issued by standards easonable tatements 
The management of OIDP is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal centrol structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets a~e safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become ~nadequate because of changes in conditions or that the effectiveness of the design and operation of pelicies and procedures may deteriorate. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE __ W~ITH GOVERNMENT_A~]DITING S ANDA DS ( CONTINUED ) 
In planning and performing our audit of the general purpose f~[nancial statements of OIDP for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose f~nancial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. This report is intended solely for the use of the Board of Directors of OIDP, its management, and the Louisiana Legislative Auditor. This restriction ~s not intended to limit the distribution of this report which, upon acceptance ~y OIDP, is a matter of public record. 

BRIJNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS February i0, 199'7 

Bruno CERTIFIED PUBLIC ACCOUNTANTS ~g Tervalon 
17 



 

Te~lon MICHAEl B BRJNO C;PA ALCiD[ J ILftVAtON JR CF'~ WALDO J MO){hl Jl~ CPA 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors Orleans Indigent Defender Program 
We have audited the general purpose financial statements of Orleans Indigent Defender Program (OIDP) as of and for the year ended December 31, 1996, and have issued our report thereon dated February i0, 1997. We conducted our audit in accordance with generally accepted auditing standards, and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to OIDP is the responsibility of OIDP's management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, we performed tests of OIDP's compliance with certain ~rovisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our that are required ~tandard~. tests disclosed no to be reported 

]8 

instances of noncompliance under Government Auditina 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH (CONTINUED) 

This report is intended solely for the use of the Board of Directors of OIDP, its management, and the Louisiana Legislative Auditor. This restriction is not intended to limit the distribution of this report which, upon acceptance by OIDP, is a matter of public record. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS February i0, 1997 

CI R11FIED PUBLIC ACCOUNTANIS Tervalon 
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ORLEANS INDIGENT DEFENDER PROGRAM EXIT CONFERENCE 

An exit conference was held on April 8, 1997 and those in attendance were as follows: 

Mr,, Douglas Wilson Mr,. Numa V. Bertel, Jr. Mr.. Daniel Jones 
-- Chairman, Board of Directors -- Director -- Accountant 

Mr,. Alcide J. Tervalon, Jr., CPA -- Partner Mr., Lawrence Jones, CPA 

2 0 

-- Audit Supervisor 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 6 - _District Assistance_F_u_rud Grant, Continued: 

NOTE 7 - 

Funding, under the program, is being provided to assist qualified district boards in improving the quality of indigent defense on a continuous basis especially with respect to the following major goals: I) To lower attorney consistent with LIDB standards; 2) To increase the pool 
3) 
certified appellate under the programs; 

caseloads to levels and national caseload 
of qualified attorneys LIDB's capital and 

To provide more effective attorney unit support in the form of investigators, secretaries, and other forms of office support; 4) To improve criminal defense knowledge and skill through training, specialized continuing legal education, and better supervision; and 5) To defray expert witness/testing costs. 
In 1995, OIDP entered separately into agreements with the Louisiana Indigent Defender Board (LIDB) and the Orleans Indigent Defender Capital Conflict Panel (the Conflict Panel) whereby LIDB provided OIDP with grant funds to be totally passed through to the Conflict Panel. The purpose of such funding is to defray expenses of capital cases being prosecuted in Orleans Parish but which OIDP is prohibited from handling because of conflicts of interests. 
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