
Housing Authc,rlty ~,f the Town of Vlvian VJ~ian, Louisiana Analysis of surplus - statutory BaBis Year Ended Sei~(~ber 30, 1996 
U~,s~ed surpJu~ Balance per 9-3O-95 audit Prior audit AJE8 subsequently booked N~rt Income (los~) FYE 9-30-96 OR provision ~I 9-30-96 Balance at 9-30-9(; 
Res(,rved surplus, Balance pBr 9-30-95 audit Oft provision I~: 9-30-96 Balzmce at 9-30-96 
cumulative contributions from HUD Balanco per 9-3O-95 audit Contribution I~: 9-30-95 Oi~ratin9 subBldy F~E 9-30-96 Balance at 9-30-96 
Total SUrplus 
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$ (1,877,940.26} 76,589.90 ( 192,251.90) 8,810.44 $ (1,984,791.82 
$ 159,411.59 ( 8,810.44 $ 150,501.15 
$ 2,559,562.67 74,430.47 95,894.00 

$ 895,686.47 



A material weakness is a reportable condition in which the design or operation of one or more o1 the internal control structurc~ elements do~.'s not reduce to a relatively tow level the risk that noncompliance with laws and regulations that would be matedat to a federal financiat assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in Me internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above are material waakne~ses. This report is intended for the information of the Board of Commissioners, management and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited. 
Janua~ 10,1997 
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C. Mark VanRheenen, CPA Steaven E. Miller Ir., CPA L. Scott Rose. CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268~356 ~ Fax 268-9362 

Board of Commissioners Housing Authority of the Town of Vivian 609 Redbud Courts Vivian. I_A 71082 
We have~ audited the general purpose financial statements ol Housing Authority of the Town of Vivian as of and for the year ended September 30, 1996, and have issued our report thereon dated January 10, 1997. We have, also audited Housing Authority of the Town of Vivian compliance with the specific program requirements governing types of services allowed or unallowed; eligibility; reporting; claims for advances and reimbursements; and special test and provisions that are applicable to each o! its major HUD-assisted programs, for the year ended September 30, 1996. The management of Housing Authority of the Town of Vivian is responsible for the authority's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditine Standards issued by the Comptroller General of the United States; Office ot Management and Budget Circular A-128, "Audits of State and Local Governments" and the provisions of the Public dated May 29, 1996. Those standards and the OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the authority's compliance with those requirements. We believe that our audit provides a reasonable basis lor our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying schedule of findings and questioned costs. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. In our opinion, Housing Authority of the Town of Vivian complied, in all material respects, with the requirements describe:l above that are applica~)le to each of its HUD-assisted programs |or the year ended September 30, 1996. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
January 10,1997 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Institule of Certified Public Accountants 25 



AsBets and OthBr Ite~B CaBh Accounts recelvabis-tenantB Prepaid Insurance Investments 

Housing Authority of the Town of Vlvlan Vlvlan, Louisiana AnalyslB of General Fund Cash Balance September 30, 1996 Annual Contzibutlons Contract FW-1216 

L1abllltles, Resezves, and Other Items Tenets' security deposits Accounts payable-other Accrued and withheld payroll taxes AccruBd PILOT Op~ratlng roserve per PHA Adjustments aff~tlng OR (backed out Total 

$ 154,794.74 
$ 4,953.00 3,978.96 377.68 5,322.56 150,601.15 ( 438.61 $ 164,794.74 



 

(I) Cash Prior Year Adj. Aft. RR To write-off checks outstanding for over twelve months. (2) Water Other Utilities Maint. Contract Costs Electricity Maintenance Matsrial.s Accounts Payable To record accounts payable lor report purposes, (3) Prior Year Adj. Aft. RR. Casualt3' Losses Maintenance Materials Water Other Utilities Maintenance Contract Costs Electricity To record pdor year accounts payable for report purposes. (4) Deferred Charges - Other Pdor Year Adj. Aff RR. To remove unidenl~fied liability from previous years. (5) Propert3, Betterments & Additions Property- Contra To correct property additions and balances the BSA. (6) Project Notes Cumulative HUD Contr. To correct project notes and balance the BSA. 

Housing Authority of the Town of V'Nian Vivian. Louisiana Owned Housing Program Adjusting Journal Entries September 30, 1996 Annual Contributions Contract FW-1216 
Acct. # for audit report 1111.01 6010 
4310 4390 4430 4320 4420 2111 
6010 4620 4420 4310 4390 4430 4320 
2290 6010 
7540 7590 
2311 2840 

Acct. # for posting by PHA Debit Credit 1111.01 $ 1,808.19 6010 1,808.19 
DO NOT 
BOOK 

1,695.20 1,010.00 760.00 135.32 378.44 
DO 5,028.19 NOT 
BOOK 

3,978.96 
1,600.00 451.20 1,289.60 880.00 720.00 87.39 

2290 1,798.14 6010 1.798.14 
6010 6020 
2311 2840 

65.98 
1.72 

65.98 
1.72 
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C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scotl Rose. CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 - (501) 268-8356 ~ Fax 268-9362 
ndeDsndent Auditors' R~rx'~rt nn O,(3rrtr~li~n~A FI~(:~~I nn an Allelit t~f Fin~nt~i~ Statementg P~.rfc~rm~'J in Ar.P.nrd:anr:~ with (';.nu~rnrnAnt AIItlitlnn _~tAndArrlQ 

Board o| Commissioners HousiNg Authority of the Town of Vivian 609 Redbud Courts Vivian. LA 71082 
We have audited the general purpose financial statements of Housing Authority of the Town of Vivian as of and for the year ended September 30, 1996, and have issued our report thereon dated January 10, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditina Standard~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose tinancial statements are tree of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Housing Authority of the Town of Vivian is the reslx~nsibiiity of the authority's management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, we performed tests of the authority's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit el the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opirtion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Avditina :Standards. This report is intended for the information el the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
January 10, 1997 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Institute of Certified Public Accountants 24 



C. Mark VanRheenen, CI'A Steaven E. Miller Jr., CPA L. Scott Rose, CPA 1309 E Race Averlue ~ Searcy, Arkansas 72143 ~ (501) 268~356 ~ Fax 268-9362 

Board ot Commissioners Housing Authority of the Town of Vivian 609 Redbud Courts Vivian. L~, 71082 
We have audited the general purpose financial statements of Housing Authority of the Town of Vivian as of and for the year ended September 30, 1996, and have issued our report thereon dated January 10, 1997. We have applied procedures to test Housing AulhorJty of the Town of VivJan compliance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the schedule ol federal financial assistance, for the year ended September 30, 1996: Political Activity Civil Rights Cash Management Federal Financial Reports (Claims for Advances and Reimbursements) Allowable costs/Cost principles Drug-Free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Suoolem_ent for Sin ol~ Audits of State and Lo~..~l Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With resl~Ct to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Housing Authority of the Town of Vivian had not complied, in all material respects, with those requirements. This tel>on Js intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
January 10,1997 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Institute of Certified Public Accountants 



C. Mark VanRheenen, C[% Steaven E. Miller Jr., CPA I. ScolI Rose, CPA 309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 2684]356 ~ Fax 268-9362 
ndeoendent Auditors' Report on the Internal Control Structure Based on an Audit o 

Board o! Commissioners Housing Authority of the Town of Vivian 609 Redbud Courts Vivian, LA 71082 
We have audited the general purpose financial statements of Housing Authority of the Town of Vivian as of and for the year ended September 30, 1996, and have issued our report thereon dated January 10, f 997. We cond, ucted our audit in accordance with generally accepted auditing standards and (~(2vernment Auditing Standard~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of Housing Authority ot the Town of Vivian is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are sateguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose tinancial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of fhe design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of Housing Authority of the Town of Vivian for the year ended September 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design ot relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under slandards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. 
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A materia~ weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable condition,'$ that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited. 
Janua~ 10,1997 
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Certified Public Accountants 



Activity Cycles Treasury or fnancing Revenue/receipts Purchases/disbursements External financial reporting Payroll/personnel General Requirements Political actlv~ Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-free workplace Administrafive requirements Specific Requirements Types of services allowed or unanowed Eligibility Reporting Special tests and provisions Claims for Advances and Reimbursements For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control dsk. Dunng the year ended September 30, 1996, Housing Authority of the Town of V'n,'ian expended 100 percent of its tota federal financial assistance under major federal financial a.c~istance programs. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effecfveness of the design and oparafiorJ of internal control structure policies and procedures that we considered relevant to preventing or detecfing material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authodty's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable cond~ons under standards established by the Amedcan Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attenfion relating to significant deficiencies in the design or operafion of the internal control structure that, in our judgment, could adversely affect the authodty's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. Our study of the authority's internal control structure disclosed a reportable condifon in internal controls relafing to segregate,on of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control dudes. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must deterrnine ifthe costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small en~es, and should not be construed as a failure in proper management, We concur with management's opinion that the costs incurred to implement an adequate intemal control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. Our study of the authority's internal control structure and its operation also disclo,,~d reportable cond~ons relating to uncoilateralized deposits, tenant files, and PHMAP. which are disclosed in the accompanying schedule of findings and questioned costs. 



Housing Authority of the Town of V'wian V'wia n. Louisiana Independent Auditors' Schedule of Findings and Quesfioned Costs For the Year Ended September 30, 1996 
UNCOLLATERALIZED DEPOSITS ABOVE FDIC LIMITS Fin( in~g Low Rent Housing Financial Management Handbook #7475.1, Chapter 4, Section 2, page 1, states that PHA's shall require their depositories to continuously and fully secure all deposits in excess of amount regularly insured by providing certain specified collateral. As of FYE 9/30/96, deposits in Cifizens Bank did exceed insured maximums, but collateral as required was not provided. Recommendation The= PHA should request the financial institution to provide the required collateral RenJy We have obtained the required collateral effective 12/31/96 
TENANT FILES Finding Based on six files selected, we noted five files contained unsigned applicafions for continued occupancy, one expired HUD-9886, one file without income verificafion, and one file did not contain annual re-examinafion. Rec:ommendatior). A thorough review of tenants' files should be made for the purpose of eliminating the deficiencies. 
ReDly We will correct the deficiencies. 
3. PHMAP ASSESSMENT FACTORS Findin_q HUD Notice PIH 96-32 requires auditors to review several PHMAP indicators as reported to HUD with the supporting documentation. Supporting documentation was not available for the audit period covered. In add~on, the submission date of January 3, 1997 was at~er the 90 day submission deadline. Recommendatiort Review the requirements of HUD Nofice PIH 96-32 and comply with its directives. Re~,lv We have a tracking system in place for the current fiscal year and should be able to produce verifiable data for the next fiscal audit. 

Questioned Costs .00 

00 

00 



Housing Authority of the Town of V'~an V'wian, Louisiana ndependent Auditors' General Comments September 30, 1996 
1. There were two findings irl the next preceding audit as follows: Findinq Resolution a. Tenant file deficiencies b, PHMAP reporting 
2. The PHA administers 80 units of public housing 

a. Seecurrent findings for continued deficiencies b. See current findings for continued deficiencies 
3. HUD recommends that tenants' accounts receivable for units in possession should not exceed 10% of the average monthly rental charges. At September 30, 1996, the balance of tenants' accounts receivable was 23% of the average monthly rental charges. 



Housing Authority of the Town of Vlvlan vivian, Louisiana Statement of Incom~ and Expenses - Statutory Basis Owned Housing Program year Ended September 30, 1996 Annual Contributions Contract FW-1215 
Ope)mtlng Incom,) D~mlling rental Interest on general fund ~nvestments Ol~hBr income Total operating income 
Ope):atlng Expenses AcMinletr atlO)l Utlllties O)~inary maintenance and operation G(mer al expense Nonroutlne malntBnance Total operating expenses 
Net operating Incc~e (loss) before other ite~g 
Oth1~ charges (cr~its) Int~t ~pensg P)~lor year adJustmnts affecting RR PJ:ior year adjustments not affecting RR Tot~ other charges (credita~ 
Net Incom~ (Loss 
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$ 

73,555.17 3,382.15 1,102.00 78,039.32 
36,082.97 36,845.06 50,162.23 23,572.90 3,006.76 $ 149,669.92 
$ ( 71,630.60 
42,609.54 1,421.86 76,589.90 $ 120,621.30 
$ ( 192,251.90 



C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 

Board of Commissioners Housing Authority of the Town of Vivian 609 Redbud Courts V'Man. b~, 71082 
We have audited the general purpose financial statements of F.Iousing Authority of the Town of VMan for the year ended September 30, 1996, and have issued our report thereon dated January 10, 1997. We have also audited Housing Authority of the Town of VMan's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated January 10, 1997. We conducted our audits in accordance with generally accepted auditing standards; issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128 Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of mateda misstatement and about whether Housing Authority of the Town of VMan complied with laws and regulafions noncompliance with which would be matedal to a major federal financial assistance program. In planning and performing our audits for the year ended September 30, 1996, we considered the authortty's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the authorit~s general purpose financial statements and on its compliance with requirements applicable to major programs, and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control s~'ucture policies and procedures relevant to compliance with requirements applicable to federal financial assistance pregrams. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated January 10, 1997. The management of Housing Authority of the Town of V'Man is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estirnates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authodzation and rec;orded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluafion of the structure to future pedods is subject to the dsk that procedures may become inadequate because of changes in cond~ons or that the effectNeness of the design and operation of policies and procedures may detedorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administedng federal financial assistance programs in the following categories: 

Mitmbers, American Institute of Certified Public Accountants 2g 



C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 309 E. Race Avenue ~ Searcy, Arkansas 72143 - (501) 2684~356 ~ Fax 268-9362 
Board of Commissioners Housing~ Authority of the Town of Vk, ian 609 Redbud Courts V'wian. LA 71082 
We haw~= audited the accompanying general purpose financial statements of Housing Authority of the Town of V'Man as of September 30, 1996, and for the year then ended. These general purpose financial statements and the supplemental financial information and supplemental financial information - statutory basis referred to below are the responsibility of the authority's management. Our responsibility is to express an ol~nion on these financial statements based on our audit. We con,-lucted our audit in accordance with generally accepted auditing standards and issued I:~/the Comptroller of the United States, and ~'le provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 1 to the financial statements, in the current year the authority implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis financial reporting. In our opinion, the general purpose financial statemer=ts referred to above present fairly, in all material respects, the financial position of Housing Authority of the Town of Vivian as of September 30, 1996, and the results of its operations for the 'year then ended in conformity with generally accepted accounting principles. In accordance with ~0v~rnment Au~itine Sta~ consideration of Housing Authority of the January 10,1997 on its compliance with laws we have also Town of Vivian's and regulations. issued a report dated January 10, 1997 on our nternal control structure and a report dated 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial information listed as supplemental financial information and supplemental financial information - statutory basis in the table of contents is presented for purposes of additional analysis and is not a. required part of the financial statements of Housing Authority of the Town of Vivian. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. As described in Note 1, the supplemental financial information - statutory basis was prepared in conformity with the accounting practices prescribed by the U.S. Department of Housing and Urban Development, which is a comprehensive basis of accounting other than generally accepted accounting principles. Such supplemental financial information - statutory basis has been subjected to the auditing procedures applied in the audit of the general purpose statements and, in our opinion, is fairly presented in all material respects in conformity with the comprehensive basis of accounting described in Note 1. 
January 10,1997 VanRheenen & Miller, Ltd. Certified Public Accountants Members, American Institute of Certified Public Accountants 



Cash Accounts receivable-tenants Prepaid insurance Investments Debt amortlzation funds Fixed assets 

Liabilltlss ~d Surplus Tensnts' security deposits Accounts payable-other Attired and withheld payroll taxes ACCXU~ PILOT Fixe~ liablliti~s Total liabilities Surplus 
TOtal Liablliti~,s and surplus 

Housing Authority of the Town of Vivian v~vian, Louisiana Balance Sheet - Statutory Basis s~ptember 30, 1996 Annual Con~ibutions contract FW-1215 

I? 

$ 128,016.07 i,306.00 3,902.03 31,570.64 74,485.59 2,118,212.73 
$ 2,357,493.05 

$ 4,953.00 3,978.95 377.68 5,322.56 1,447,i74.39 $ 1,461,806.59 895,685.47 
$ 2,357,493.05 



Housing Authority of the Town of Vlvlan Vivlan, Louisiana computation of Residual Rscelpts and Accrulng Annual contributions owned Housing PrOgram Year Ended Sept~ber 30, 1996 
COmputation of Residual Rec~~ipts O;peratlng receipts Operating income HUD operating subsidy Total operating recBipts 

Annual Contributions Contract FW-1216 

O]~erating expenditures Operating expenses Prior year adjustments affecting residual receipts Capital expenditures Total operating expenditures 
~ before provision for rEmssrve, per audit Audit adjustments (becked out) ~ before provision for reserve, per PHA P:~ovision for operating r(mserve 
R,~sld~l rscelpts p~ PHA 
Com]?utation of Accruing Annual Contribution F:Lxed annual contribution L,3SS interest savings Total annual contribution accrued L,~ss amou,t available for reduction of annual contribution - R~[, above Accruing annual contribution 

*SubjeCt to adjustment by H~ 

78,039.32 98,884.00 

$ 149,669.92 1,421.86 32,080.59 
$ ( 9,249.05 438.61 
$ ( 8,810.44 8,810.44 
O0 
74,721.39 * 290.92 
O0 



b~,!pR 02 1997 
Housing Authority of the Town of Vivian Vivian, Louisiana 

Financial Statements and Supplemental Financial Information Year Ended September 30, 1996 with Reports of Certified Public Accountants on Financial and Compliance Examination 

jnaer provisions of state law, 1h~s report is a public document. A copy of the repo:l h:~s been submit-. ted to the" aid :cd. ,.~," re~iewe.d, entity ~rld otlqei" ~.~p;)lop;'isto public officials. The rc4por[ is av,.3i~able for public inspe,-t;en st the Baton Rouge office of the t es;slsti\'e Audi- tor and, wl~ere appropriate, at the office of the p~rish clerk of court qP.lease Dat~.LikP_~.rq_] O i[~;'~ VanRheenen & Miller, Ltd. Cer'dfied Public Accountantg 1309 East Race Avenue Seamy, Arkansas 72143 



 



Housln9 Authordty of the Town of Vlvlan V~vlan, Lou~slana Ca~blned Balance Sheet - All Fund Types and Account Groups September lO, 1996 
Governmental Fund Types 

ASSETS AND Cq~ER DEBITS Assets: Cash S Investments Receivables: Accounts Other governments Prepaid items Restricted assets: Cash Fixed assets Other debits: Amount avail, in debt E,e~~dce fund Amt. to be provided for retirement of general long term debt 
TOTAL ASSETS AND OTHER D~ITS 
LIABILITIES, EQUITY, Liabilities: Accounts payable: Trade Security deposlts Accrued PI]~DT Fixed liabilities 

Special Revenue 
128,016.07 31.570.64 1,305.00 .00 3,902.03 O0 O0 90 O0 

Debt service 

AND OTHER CREDI~ 
$ 

Total li~bilit lee 
4,356.54 $ 4,953.00 5,322.56 .90 

Account Groups General Fixed As=ets General Mng-t~~= Debt 

1,372,688.80 

Memo Totals 
$ 128,016.07 31,570.64 1,306.00 74,430.47 3,902.03 55.12 2,118,212.73 

$ 2,118,212.73 $ 1,447,174.39 $ 3,804,667.45 

.00 .00 .O0 1,447,174.39 $ 14,632.20 $ .00 $ .O0 $ 1,447,174.39 $ 1,461,806.59 
Equity and O'Sher Credits: Investment in general Clxed assets $ Fund balances: Reserved for debt service Reserved for prepalds Unreserved, undesignated 3,902.03 146,260.51 Total Equity and Other Credits $ 150,162.54 $ 

74,495.59 .09 .00 OO O0 O0 
00 $ 2,118,212.73 00 00 00 74,485.59 3,902.03 146.260.51 O0 $ 2,342,860.86 

TOT. LIAB.,EQUITY AND OTHER CREDITS $ 164,794.74 $ 74,485.59 $ 2,118,212.73 $ 1,447,174.39 $ 3,804,667.45 
The accompanyin9 notes are an integral part of the financial statements. 



Housing Auth~~ity of the TOWn of Vivlan vJvisn, Louisiana Combtnsd Statement of Revenues, Expenditures, and Changes in Fun~ Balances- All Governmental F~d Types Year Ended September 30, 1996 

Eev~mues : Hctnts Oi~rational 8~d~Euldles/grant s Interest Miscellaneous 
Exp(mditures Cl~rent : Housing operations C~hpltal outlay Dobt service: Pr~nclpal Intsrest Total Expendltu J~ss 
Exc,)ss of R~enues and Sources over (under) Expenditures and Uses Fund Balance, beginning of ~rlod 
Fund Balance, end of period 

Govermmental FUnd Types 

$ 

special Revenue 
73,555.17 $ 95,884.00 3,382.15 1,102.00 

Debt Service 
.00 74,430.47 .go .go 

Memo TOtale 
$ 73,555.17 170,314.47 3,382.15 1,102.00 173,923.32 $ 74,430.47 $ 248,353.79 

151,091.78 $ 32,080.59 00 O0 
9,249.05) | 159,411.59 

00 $ 151,091.78 O0 32,090.59 32,048.95 42,609.54 32,048.95 42,609.54 74,658.49 $ 257,830.86 
228.02) $ ( 9,477.07 74,713.81 234,125.20 

150,162.54 $ 74,485.59 $ 224,548.13 
The acco~anylng notes are an integral part of the financial statements 



Housing Authority of the Town of Vivian Vlvian, Louisiana combined Stat~ent of Revenues, E}~endltures, and Changes in Fund Balances- Budget and Actual - ~11 Governmental Fund Type. Year Ended September 30, 1996 

ReVenues: R13nts Operational subsldles/grants Interest Miscellaneous 
Expendltures Current: Administrative salarles Professional fees Travel Sundry admlnlstratlon Utilities Maintenance salaries Maintenance materials Other mainten~ce costs Insurance PILO~ Employee benefits Collsctlon losses Mlscellan~us Capital expenditures Total Expenditures 
Excess of Revenues and Sources over <under> Expenditures and Uses Fund Balance, beginning of period FUnd Balance, end of period 

SPeCial Revenue FUnds 

$ 
Budget ActUal 
78,260.00 $ 95,884.00 6,940.00 870.00 

73,555.17 95,884.00 3,382.15 1,102.00 

Variance Favorable <Unfavorable> 
4,704.83 .O0 3,557.85 232.00 $ 181,954.00 $ 173,923.32 $ 8,030.68 

$ 

28,400.00 $ 3,250.00 6,200.00 3,200.00 37,500.00 19,476.00 9,600.00 32,900.00 21,700.00 4,070.00 8,550.00 .00 .00 36,315.00 

28,399.92 $ 3,061.28 1,100.00 3,521.77 36,645.06 19,118.28 14,564.45 19,486.28 15,869.65 3,729.36 3,500.88 465.00 1,421.86 32,080.59 

.08 188.72 5,100.00 321.77 734.94 357.72 4,964.45 13,413.74 5,830.34 340.64 5,041.12 465.00 1,421.85 4,234.41 28,068.63 
29,287.00) $ ( 9,249.05) $ 20,037.95 
$ 15o,162.54 

The accompanying notes are ~t integr61 pert of the financial stateaents 
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Housing Authority of the Town of V'Man V'Man, Louisiana Notes to the Financial Statements (Continued) September 30, 1996 
All fixed assets are valued at histoncal cost or estimated historical cost if actual historical cost is not available. Donated assets are valued at their estirnated fair value on the date donated. The ent~ does capitalize any "infrasthJcture" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-tern'l liabil~es expected to be financed f~om governmental fund types are accounted for in the Genera Long-Term Debt Acoount Group. Expenditures related to such debt are reflected in the Debt Service Fund The two above-named account groups are not "funds". They are concerned only with the measurement of financial position. "1"hey are not involved with the measurement of results of operations. Basis of accounting. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. The entity does not utilize encumbrance accounting In the cunent year, the ent~'y implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis reporting. The supplemental financial has been prepared in conformity with the accounting practices prescribed generally accepted accounting principles as follows: a b 

nformation - statutory basis by HUD, which differ from 
Governmental fund accounting principles are not utilized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collection losses only alter the tenant has vacated the unit and the entry has taken reasonable actions to collect. Annual Cont]ibutions and subsidies earned and/or received from HUD are recorded as contributions to surplus arid are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are sold. "The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. The entity does not utilize encumbrance accounting. Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitafize. Subsequent to completion of Pre-1987 financed developments, interest expenditures are not accrued but are recognized when paid. 
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Housing Authority of the Town of krNian Vivian. Louisiana Notes to the Financfaf Statements (Cont]'nued) September 30, 1996 
Comparative data. ComParative total data for the prior year have not been presented in the accompanying financial statemenh; due to change in financial statement presentation from statutory basis to generally accepted accounting principles. Total columns on combined statements. Total columns on the combined statements are captioned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounfing principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregafion of this data. C. Bu.d_.q~. The entity follows these procedures in establishing the budgetary data reflected in the financial statements The entity prepares annual budgets for each fund (except Debt Service Fund). Prior to the beginning of each budget year, the entity's annual budget is approved by the enUty's governing body. Budgetary amendments require approval by the governing body. Budget amounts shown in the financial statements are the final authorized amounts for the year. All budgetary appropriations lapse at the end of each fiscal year. Budgets for the Debt: Service Fund are not prepared inasmuch as all revenues and expenditures of this fund are controlled by and processed by HUD. The entity records Debt Service Fund transactions from documents supplied by HUD. D. Income taxes. The entity is not subject to federal or state income taxes. E Cash and cash._equivalents. The entity defines cash to include cerfificates of deposit, money market funds, savings accounts, and demand deposits, and other short-term securities with maturities of three months or less. Censequently, the cost, carrying value, and market value are equivalent. Investments. The entity defines investments to include cer~catas of deposit with maturities of greater than three months, consequently, the cost, carrying value, and market value are equivalent. NOTF.,2 .- CASH DEPOSITS WITH FINANCIAL INSTITUTIONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at September 30, 1996. The cetegodes are described as follows: Category 1 - Insured or collateralized with secur~es held by the entity or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the entity's name. Category 3 - Uncollateratized. Cash Deposits, categorized by level of risk, are 
Total Bank Balances $ 188.582.87 

Cateqory 
$ 183.382.15 2 $ 0.00 3 



Housing Authority of the Town of V'Man Vivian. Louisiana Notes to the Financial Statements (Continued) September 30, 1996 
During the fiscal year ended September 30, 1996, certain deposits caused the entity's bank balance to exceed FDIC insured maximums. The entity did not have sufficient collateral to cover these excess deposits at all times during the fiscal year ending September 30, 1996. ELOTE~ 3 - RESTRICTED CASH Restricted cash con~,tsts of the following: 
Debt Selvice Fund 
NOTE 4 - FIXED ASSETS Change~; in fixed assets are as follows: 
Land, land impvts. Building,,; Equipment Const. in progress Total 

Beg. of Period $ 319,422.92 958,837.09 85,155.13 722,717.00 $ 2,086,132.14 
Addibons $ 0.0O 0.00 32.080.59 0.00 $ 32T080.59 

Deletions $ 0.00 0.00 0.00 0.00 $ 0.O0 

Owned Housing Program $ 55.12 
End of Pedod $ 319,422.92 958,837.09 117,235.72 722,717.00 $ 2~118,212.73 Construction in progress is composed of expenditures related to major renovafion of certain buildings owned by the entity, said renovation having a planned total cost of $722,717.00 to be fully financed by grants from HUD. All land and buitdings are encumbered by a Declaration of Trust in favor of the United States of Amedca as securk~y for obligations guaranteed by the federal government and to protect other interests of the federal government. NOTE 5 - FIXED LIABILITIES Fixed liabilities consist of the following 

HUE) notes payable FFB note dated April 15, 1981 FFB note dated December 10, 1982 Bonds payable, August 1, 1967 series Total 
nterest Rate vanous 6.600% 6.600% 4.875% 

Principal Balance $ 769,936.20 194,473.88 253,510.25 229,254.06 $ 1.447.174.39 HUD notes payabte are held and guaranteed by HUD. Under provisions of the federal Debt Forgiveness Act of 1985 these notes and accrued interest on these notes are to be forgiven by HUD. Timing of this ac'don is uncertain. The Federal Financing Bank notes are payable in annual installments of $20,051.72 and $28,305.95, including principal and interest. All annual installments to maturity are payable by HUD. The notes mature November 1, 2011, and November 1,2009, respectively. The bonds mature in series annually in varying amounts with the final maturity date in 2011. All required debt service to maturity on the bonds, including principal and interest, is payabte by HUD under a debt sew~ca contract with the entity. 

12 



Housing Authority of the Town of V'Nian V'wia n. Louisiana Notes to the Financial Statements (Continued) September 30, 1996 
Changes in fixed liabilities are as follows: 
Balance beginning of period Principal retirement Balance, end of period 

FFB No~s $ 465,611.45 ___~1_7,627.32) $ 447,984.13 
Scheduled retirements of fixed liabilities are as foUows: 
W~thin one year Wdhin second year Within third year Wrthin fourth year Within fifth year Thereafter 

FFB Notes $ 18,709.68 20,025.56 21,347.25 22,756.16 24,192.05 340.953.43 
NOTE 6 -. CONTINGENCIES 

Bonds $ 14,918.92 15,416.21 16,410.81 16,908.11 18,400.00 147,200.01 

HUD Notes $ 769,937.92 (1.72) $ 769,936.20 
Intere~ $ 40,824.09 38,780.95 36,707.71 34,498.78 32,238.62 163.679.14 

Bonds $ 243,675.69 (14,421.63) $ 229,254.06 
Total $ 74,452.69 74,222.72 74,465.77 74,163.05 74,830.67 651.832.58 

The enti13t is subject to possible examinations made by federal regulators who determine compliance with terms, cond~ons, laws and regulations governing grants given to the enfity in the current and pdor years. These examinations may result in required refunds by the entity to federal grantors and/or program beneficiaries. 
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Housing Authority of the Town of V~ian VMan, Louisiana Notes to the Financial Statements September 30, 1996 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. Oraanization. The ent~ is chartered as a public corporation for the purpose of administering housing programs felt low income families. 
B 
Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD has contracted with the entity to administer certain HUD funds. Financial repo_rtincl. The financial reporting policies of the entity conform to generally accepted accounting principles. 

2 

The following is a summary of significant accounting policies: ~a_l reDortino entity. The entity is a public corporation, legally separate and fiscally independent. As required by generally accepted accounfing pdnciples, these financial statements present the financial position and results of operations of Housing Authority of the Town of V'n4an, a pdmary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the enUty's governing body. Fund accounting. The accounts of the entity are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending actJvrdes are contTolled. The various funds are grouped, in the financial statements in this report, into one generic fund type (governmental) and the following broad fund categories: 
.Sj:~ecial revenue fund - The special revenue funds are used to account for specific revenue sources (other than major capital projects) that are legally restdcted to expenditures for specified purposes. Debt service fund - The debt service fund is used to account for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. Special reporting t~eatment is also applied in govemmental funds when prepaid items are present to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. F~d assets and k)na-term liabilities. The accounting and reporting treatment applied to fixed assets and long-term liabilrdes associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabii~ties are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spending resources" during a pedod. Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. 
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