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Union Community Action Association, Inc. Farmervilie, louisiana Notes to Financial Statements June 30, 1996 (Continued) 
6) Property and Equipment 
Property and equipment consist of the following 

Furniture and equipment Vehicles Accumulated depreciation 

Estimated Depreciabla Life 5-10 years 5 years 
Net investment in property and equipment 

Purchased With Federal Funds $ 250,900 19,395 ( 191,383 

Purchased With Non-Federal Funds Total $ 95,377 19,304 (88,422) 346,277 38,699 279,805 
Depreciation expense for the year ended June 30, 1996 was $36,467 
(7) Accrued Liabilities Accrued liabilities at June 30, 1996 consisted of the following 
Accrued payroll Accrued annual leave Payroll taxes 

8) Refundable Advances Union records federal funds received in excess expended for the purpose of the contract or unti 

$ 21,267 23,559 460 $45,286 
of expenditures as a refundable advance until they are the funds are returned to the appropriate funding source. 

Continued) 



Union Community Action Association, Inc Farmorville, Louisiana Notes to Financial Statements June 30, 1996 
t) Summary of Significant Accounting Policies 
A. Nature of Activities Union Community Action Association, Inc. (Union) is a private non-profit corporation incorporated under the laws of the State of Louisiana. Union is governed by a Board of Directors composed of 16 members. These board members receive no compensation for their services. 
Union operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in Union parish in Louisiana. The following programs, shown with their approximate percentage of total revenues, are administered by Union: Title II-A Program (31%} - Prepares adults for participation in the labor force by increasing their occupational and educational skills. Funding is provided by Jobs Training Partnership Act federal funds passed through the Louisiana Department of Labor. Title II-B Program (13%) - Enhances the basic educational ski/Is of youth, encourages school completion or enrollment in supplementary or alternative school programs and provides eligible youth with exposure to the world of work. Funding is provided by Jobs Training Partnership Act federal funds passed through the Louisiana Department of Labor. Title II-C Program (17.5%) - Improves the long-term employability of youth; enhances the educational, occupational, and citizenship skills of youth; encourages school completion or enrollment in alternative school programs; increases the employment and earnings of youth; and reduces welfare dependency. Funding is provided by Jobs Training Partnership Act federal funds passed through the Louisiana Department of Labor. Title III-F Program (22%) - Establishes an early readjustment capacity for dislocated workers by providing comprehensive coverage to workers regardless of the cause of dislocation; providing early referral from the unemployment insurance system to adjustment services as an integral part of the adjustment process; and fostering labor, management and community partnerships with government in addressing worker dislocation with an emphasis on retraining and reemployment services rather than income support. Funding is provided by Jobs Training Partnership Act federal funds passed through the Louisiana Department of Labor. 8% Program (3%) - Provides basic skills/remedial education and occupational skill training to youth and adults facing serious harriers to employment for participation in the labor force by providing job training and other services. Funding is provided by federal funds passed through the Louisiana Department of Education. 

Continued) 



LInion CommUnitY ActiOn Association, Inc. Fermerville, Leuisiana 
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jrl~er provisions of state law, zh~S report is a public document. A copy of the report has been submit- ted to the audited, or reviewed, entity and other appropriate public officials. The report is available for public inspection at the Baton RouEe offiP.e of the LeE, islative Audi- tor and, where appropriate, at the office of the parish clerk of court Release Date FEB 5 "~97 



Operating activities 

Union Community Action Association, Inc. Farmerville, Louisiana Statement of Cash Flows For the Year Ended June 30, 1996 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: (;rant receivables Other receivables Prepaid expenses Inventory Increase (decrease) in operating liabilities: Accounts payable Accrued liabilities Refundable advances 
Net cash used in operating activities nvesting Activities 

Payment,,; for property and equipment Net cash used in investing activities Net (decrease)in cash and cash equivalents Cash and cash equivalents as of beginning of year 
Cash and ca:;h equivalents as of end of year 

The accompzqnying notes are an integral part of the financial statements. 

1.145 
36,467 41,375 2,068 3,841 5,957 14,231 3,255 6.781 
82,422 
50,152 ~_ 50,152) 
32,270 283,265 
315,535 



Financial Reports Union maintains their accounting records on their audit year. Certain grants-contracts end on dates other than Union's fiscal year. During our final reports testing on those grants-contracts, Union did not always have a written reconciliation between the final closeout report and the grant-contract general ledger. We recommend that all financial reports prepared on grants-contracts are reconciled back to the accounting records with a written reconciliation. We express sincere thanks to Union personnel for the cooperation and assistance provided us during our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any other purpose. 
Cook & Morehart Certified Public Accountants October 8, 1996 
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Indeoendent Auditors' Reoo 

To the Board of Directors Union Community Action Association, Inc. Farmerville, Louisiana 
We have audited the accompanying statement of financial position of Union Community Action Association, Inc. (a nonprofit organization) as of June 30, 1996, and the related statements of activities and cash flows for the year then ended. These financial statements are the responsibility of Union Community Action Association, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of institutions of Higher Education and Other Nonprofit OL~anizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misslatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of Union Community Action Association, Inc. as of June 30, 1996 and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditinq Standards, we have also issued a report dated October 8, 1996 and shown on pages 23-24 on our consideration of Union Community Action Association, Inc.'s internal control structure and a report dated October 8, 1996 and shown on page 25 on its compliance with laws and regulations. 



 



Assets 
Current assets: Cash Certificates of deposit Grant receivables Other receivables Due from other funds Total current assets 
Noncurrent assets: Property and equipment Accumulated depreciation Total noncurrent assets 
[oral Assets 
Liabilities anti Net Assets Current liebilities: Accounts payable Accrued liabilities Due to other funds Refundable advances 
Total current liabilities Net asset:;, restated: 
Unrestricted: Operating Fixed assets 
Total net assets lotal Liabilities and Net Assets 

Union Community Action Association, Inc. Farmerville, Louisiana Statement of Financial Position June 30, 1996 

]he accompanying notes are an integral part of the financial statements. 

$ 126,472 189,063 52,557 2,068 109,597 479,757 
384,976 ( 279,805 105,171 

23,829 45,286 09,597 65,197 
243,909 
235,848 105,171 
341,019 



Revenues and Other Support: 
Contractual revenue - grants Miscellaneous revenues 
Expenses 
Total revenues and other support 

Job training assistance Food staml)s Migrant education Community services Homeless assistance Commeditias distribution Home energy assistance Weatherization assistance Emergency assistance Medicaid application assistance General se;rvices 
Total expenses Change in net assets Net assets as of beginning of year 

Net assets as of end of year 

Union Community Action Association, Inc. Farmerville, Louisiana Statement of Activities For the Year Ended June 30, 1996 

The accompanying notes are an integral part of the financial statements. 

Unrestricted 
$ 1,381,283 33,145 1,414,428 
1,236,513 22,185 47,738 59,081 2,231 6,693 12,741 3,380 9,290 1,783 11,648 
1,413,283 1,145 
339,874 _$341,019 
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October 8, 1996 
Board of Directors Union Community Action Association, Inc. Farmerville, Louisiana 

TFJ,F2['IIONE (318) 222-5415 MEMBER AMERICAN iNswrrtrrE CERTIFIED PUBLIC ACCOUI~I'AN'FS ~'-,~CI[~7Fy OF I~)UISIANA CERTIFIED PUBLIC AeCOUtZrAhq'S 

Management Letter 
OFFICIAL FILE COPY 00 NOT S~O OUT (xerox noco$~a~ OOOi~ frOm tl~ Copy ond pLACE t BACK io FIL~.') 

we have audited the financial statements of Union Community Action Association, Inc. (Union), for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. In planning and performing our audit of the financial statements of Union Community Action Association, Inc., we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. During our audit the following items were noted involving internal control structure and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of Union. These comments have been discussed with the appropriate members of management. Fixe6 Assets 
Union does not have a listing of the Agency's fixed assets for all programs in a formalized Agency-wide format We recommend that Union formalize their tracking of fixed assets by preparing an Agency-wide listing of fixed assets that is regularly updated for all additions and deletions. 
Interaqency Accounts As of June 30, 1996, the interagency due to and due from accounts on each grant-contract's general ledger were reconciled, but the activity posted in the account had not been analyzed to ensure that there were no posting errors. As of June 30, 1996, the JTPA Title II-A program's general ledger reflected a $16,912 receivable from the General account. 
Based upon Union's accounting system, we recommend that an analysis be done monthly on all interagency due to and due from accounts. We also suggest that the account activity of the J'fPA Title II-A program due from account be analyzed to determine the appropriateness of this receivable. 



Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 
However, we noted other matters involving the internal control structure and its operation that we have reported to the management of Union Community Action Association, Inc. in a separate management letter dated October 8, 1996. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. "[his restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants October 8, 1996 
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Union Community Action Association, Inc. Farmerville, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 3) Concentrations of Credit Risk Financial instruments that potentially subject Union to concentrations of credit risk consist principally of temporary cash investments and grant revenue receivable. Concentrations of credit risk with respect to grant revenue receivable are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1996, Union had no significant concentrations of credit risk in relation to grant revenue receivable. 

4) Grant Receivables Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 1996, but received after that date. 5) Due To and Due From Other Funds The fotlowing schedule represents amounts due to and due from other funds at June 30, 1996: Due From Due To Fund Other Funds .Other Funds 
General Services Title II-A Program Title II-B Program Title II-C Program Title III JTPA 8% JTPA Incentive Food Stamps Migrant Education Community Services Block Grant Commodities Distribution Home Energy Assistance Weatherizatien Assistance Emergency Assistance Medicaid Application Assistance 

Continued 

$ 83,899 $ 20,696 16,912 5,000 

p 
785 1,091 1~1o $ 109 597 

4,491 19,448 24,531 10,854 1,675 10,926 6,272 9,368 1,120 
16 



Union Community Action Association, Inc. Farmerville, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
9) Unrestricted, Operating Net Asset Deficits The deficits for individual programs within the operating net assets totaling $ (13,984), are the result of overexpending funds in certain grant years. These deficits will be eliminated by transfers from nonfederal unobligated funds as they become available. 
The programs are as follows: JTPA Title II-A Program JTPA Title II-C Program JTPA Title III-F Program JTPA 6% Education Commodities Distribution Home Energy Assistance 
10) Contractual Revenue - Grants 

$1 4,881) 2,275) 905) 4,758) 16) 1.149) 

During the year ended June 30, 1996, Union received contractual revenue from federal and state grants in the amount of $1,381,263. The continued existence of these funds is based on annual contract renewals with various funding sources. 11) Retirement Plan Union has a defined contribution money purchase pension plan covering all employees that have completed 1,000 hours of service with no breaks in service in a twelve month period. Employees become eligible to participate in the plan after completing one year of service. Union contributes 4% of the employees compensation and the employees may contribute a minimum of 2% and up to 16%. The amount contributed by Union for the year ended June 30, 1996 was $12,004. 12) Commodities Distribution The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed was approximately $18,174 during June 30, 1996. The value of the commodities distributed is not reflected in the accompanying financial statements. 
{Continuedl 





H. Revenue and Support 

Union Community Action Association, Inc. Farmervgle, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence a~dlor nature of any dormer restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor- restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction, When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is aecemplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
Compensated Absences Employees accrue vacation leave and may accumulate and carry forward from year to year up to 45 days. Upon an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 60 days. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. 2) Change in Accounting Principles Union elected to adopt Statement of Financial Accounting Standards (SFAS) No. 116, Accounting for Contributions Received and Contributions Made, during the year ended June 30, 1996. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor restrictions. This adoption had no effect on the change in net assets for the year ended June 30, 1996. During the year ended June 30, 1996, Union elected to adopt Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, Union is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, Union is required to present a Statement of Cash Flows. Union has, accordingly reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the year ended June 30, 1996. 

Continued) 
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Reeort on Schedule of Federal Awards 

To the Board of Directors Union Community Action Association, Inc. Farmerville, Louisiana We have audited the financial statements of Union Community Action Association, Inc. far the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. These financial statements are the responsibility of Union Community Action Association, Inc.'s management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of Institutions of Hiqher Education and Other Nonprofit Organizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
Our ,audit was made for the purpose of forming an opinion on the basic financial statements of Union Community Action Association, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 
Cook: & Morehart Certified Public Accountants October 8, 1996 



 



 



Union Community Action Association, Inc. Farmerville, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
B. Basis of Accounting The financial statements of Union have been prepared on the accrual basis of accounting C. Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Income Tax Status 
Union is a non-profit corporation and is exempt from state and federal income taxes under Section 501 (e)(3) of the Internal Revenue Code. However, income from certain activities not directly related to Union's tax-exempt purpose is subject to taxation as unrelated business income. Union had no such income for this audit period. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
F. Cash and Cash Equivalents For purposes of the Statement of Cash Flows, Union considers all unrestricted highly liquid investments with an initial maturity of six months or less to be cash equivalents, when there is no significant penalty for early withdrawal. G. Property and Equipment 
Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over the estimated useful life of each asset. The Federal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. 

Continued 
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Reoort on Internal Control Structure Based on an Audit of Financia Statements Performed in Accordance With Government Auditing Standards 
To tile Board of Directors Union Community Action Association, Ine Farmerville, Louisiana We have audited the financial statements of Union Community Action Association, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Union Community Action Association, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, proiertion of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of Union Community Action Association, Inc. for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding ef the design ef relevant policies and procedures and whether they have bean placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we rio net express such an opinion. 
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13) Leases 

Union Community Action Association, Inc Farmerville, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 

Union leases certain buildings under operating leases. Rental costs on those leases for the year ended June 30, 1996, were $6,950. Commitments under lease agreements having initial or remaining non-cancelable terms in excess of one year are as follows: For the Year Ending June 30, _ 1997 1998 1999 2000 Total minimum future rentals 
14) Food Stamp Program 

9,000 9,000 9,000 6,750 

The Food Stamp Program is operated by Union, through an agreement with the Union Parish Police Jury. Under this program, Union is responsible for the issuance of food stamps to eligible participants in the parish. The value of food stamps on hand, received, and issued is not recorded in the accompanying statements. Activity for the year follows: 
Balance at July 1, 1995 Received Issued 
Balance at June 30, 1996 

$ 441,210 2,139,000 ( 2,068,530 



 
COOK & MOREItART Cerlified Public Accountants 1215 IIAV*~N AVKNUE ~ SIIREVEPORT. I~DUISIANA 71107 ~ P.O. BOX 78240 ~ S|IRI,~'V ~I~I'ORT. LOUISIANA 71137-8240 

RAYEHIIRN G. COOK, CPA TRAVIS H, MOREIdART. CPA KAREN D qYRA, CPA VICKIE D. NOBLE, CPA A. El)WARD ]~ALL, CPA 
TELEPIIONE OI8) 222-5415 MEMBER AMERICAN INsrrrOTE CI~RTIFIED PUBLIC ACCOUNTANTS SociEtY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTAbrFS 

Comoliance Reoert Based on an Audit of Financial Statements Performed in Accordance With Government Auditino Standards 
lo tim Board of Directors Union Community Action Association, Inc. Farmarville, Louisiana 
We have audited the financial statements of Union Community Action Association, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. 
We ronducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Comlfliance with laws, regulations, contracts, and grants applicable to Union Community Action Association, Inc. is the responsibility of Union Community Action Association, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Union Community Action Association, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, providing an opinion on overall compliance with such provisions was not an objective of our audit of the financial statements. Accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be reported herein under Government Auditina Standards. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants October 6, 1996 
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Sinale Audit Reoort on the Internal Contro Structure Used in Administerina Federal Awards 
To the Board of Directors Union Community Action Association, Inc. Farmerville, Louisiana We have audited the financial statements of Union Community Action Association, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. We have also audited Union Community Action Association, Inc.'s compliance with requirements applicable to major federal programs and have issued our report thereon dated October 8, 1996. 
We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether Union Community Action Association, Inc. complied with laws and regulations, noncompliance with which would be material to a major fedelal program. 
In phmning and performing our audits for the year ended June 30, 1996, we considered Union Community Action Association, Inc.'s internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on Union Community Action Association, lec.'s financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated October 6, 1996. 
The :management of Union Community Action Association, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, hut not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and 
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not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operetion of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: 
Accounting controls Budget Cash Revenue, receivables and receipts Donated materials, facilities and services Expenditures for goods and services and accounts payable Payroll and related liabilities Property, equipment and capital expenditures Debt and other liabilities Governmental financial assistance programs Controls used in administering individual federal programs 
General requirements Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements Specific requirements 
Types of services Eligibility Matching level of effort Reporting Cost allocation Special requirements if any For all of the internal control structure categories listed above, we obtained an understanding of the design o! relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, Union Community Action Association, Inc. expended 96% of its total fedel'al awards under major programs. 
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We i~erformed tests of controls, as required by OM6 Circular A-133, to evaluate the effectiveness of the design and operation of internat contro~ structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the organization's major programs, which are identified in the accompanying schedule of federal awards. Our procedures were less in scope than would be necessary to render an opinion an these internal control structure polic:ies and procedures. Accordingly, we de not express such an opinion. 
Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal swards program may occur and not be detected within a timely period by emplloyees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have reported to the management of Union Community Action Association, Inc. in a separate management letter dated October 8, 1996. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Merehart Certified Public Accountants October 8, 1996 



In our opinion, Union Community Action Association, Inc., complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; financial reports and claims for advances and reimbursements; special tests and provisions; and amounts claimed or used for matching that are applicable to each of its major federal programs for the year ended June 30, 1996. This report in intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of the report. 
Cook & Morehart Certified Public Accountants October 8, 1996 
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Sinqle Audit Renort on Comeliance With the General Requirements Aonlicable to Federal Proorams To the Board of Directors Union Community Action Association, Inc. Farmerville, Louisiana 
We Ihave audited the financial statements of Union Community Action Association, Inc., as of and for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. We have applied procedures to test Union Community Action Association, Inc.'s compliance with the following requirements applicable to its federal programs, which ere identified in the accompanying schedule of federal awards, for the year ended June 30, 1996: 
Political activity Civil Rights Cash management Federal financial reports 

Allowable costs~cost principles Drug-free workplace act Administrative requirements 
Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Audits of Institutions of Hiqher Learning and Other Non-Profit Institutions Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Union Community Action Association, Inc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Union Community Action Association, Inc. has not complied, in all material respects, with those requirements. 
The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which we have reported to the management of Union Community Action Association, Inc. in a separate management letter dated October 8, 1996. 



"[his report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants October 8, 1996 
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"l'o the Board o( 9irectors Union Community Action Association, Inc. Farraerville, Louisiana 
to m Transactions 

We have audited the financial statements of Union Community Action Association, Inc., as of and for the year ended June 30, 1996, and have issued our report thereon dated October 8, 1996. In connection with our audit of the financial statements of Union Community Action Association, Inc., and with our consideration of Union Community Action Association, Inc.'s internal control structure used to administer federal programs, as required by Office of Management and Budget Circular A-133, Audits of Institutions of ~er Education and Other Nonprofit Institutions we selected certain transactions applicable to certain nonmajor tederal programs for the year ended June 30, 1996. As required by OMB Circutar A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or unaltowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Union Community Action Association, Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion. 
With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Union Community Action Association, Inc. had not complied, in all matarial respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in a separate management letter dated October B, 1996. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cool" & Morehart Certified Public Accountants October 6, 1996 



PRIOR YEAR FINDINGS 
Finding #1 

Union Community Action Association, Inc. Farmerville, Louisiana Schedule of Findings and Questioned Costs June 30, 1996 

This finding concerned the due to and from accounts not being reconciled on a monthly basis. See the separate comment in the current year management letter. Finding #2 
This finding concerned bank reconciliations not being done monthly. During the course of our audit, nothing came to our attention that caused us to believe that bank reconciliations were not being performed timely. Finding #3 
This finding concerned expenditures which were not reported to the funding source on monthly reports. The reports were subsequently adjusted to reflect those expenditures. Finding #4 This finding concerned the failure to request reimbursement from the state on two commodities distributions. During our audit period, reimbursements were received for all distributions. 
Finding #5 This finding concerned questioned costs in the amount of $110.50. This matter was resolved with the funding source. Finding #6 This finding concerned the allocation of charges in the amount of $95.68 to the incorrect program/fund. The Agency has implemented procedures to ensure the accuracy of postings. 
RRI~!NT YEAR FINDINGS 
There were no findings or questioned costs for the year ended June 30, 1996. 



 





Union Community Action Association, Inc Formerville, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
5% Incentive Program (.76%) - Provides adult and/or youth remediation activities that will result in job preparation for future employment needs. Food Stamps (1.6%) - Provides distribution of food stamps to help low-income households buy the food that they need for good health. Funding is provided by federal funds passed through the Louisiana Deportment of Health and Hospitals. Migrant Education (3%) - Provides ossistonce to establish or improve programs designed to meet the special educational needs of migratory children of migratory agricultural workers or migratory fishers. Funding is provided by federal funds passed through the Louisiana Department of Education. Community Services Block Grant (4%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department of Labor. Homeless Assistance (.15%) - Provides assistance such as housing, food, utilities and medicine to homeless individuals. Funding is provided by federal funds passed through the State of Louisiana, Department of Labor. Commodities Distribution (.4%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Home Energy Assistance (.8%) - Assists low income households offset the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Weatherization Assistance (.2%) - Weatherizes (insulates) the dwellings of low-income persons, particularly the elderly and handicapped low-income persons, in order to aid those persons least able to afford higher energy costs and to conserve needed energy. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Emergency Program (.6%) - Provides various types of assistance payments in areas of high need through-out the community to persons based upon their employment or poverty status. Funding is provided by federal funds from the Federal Emergency Management Agency. 
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