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Independent Auditors' Report 

Ernest L. Allen, CPA (A ProfesslonsI A~ounltng CorP.) Tim Green, CPA Margie Willlamson, CPA 

We have audited the accompanying general-purpose fmancial statements of LaSalle Parish School Board, Jena, Louisiana, as of and for the year ended June 30, 1997, as listed in the table of contents These general-purpose financial statements are the responsibility of the LaSalle Parish School Board's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our aucht We conducted our audit in accordance w~th generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, ~ssued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the fmancial statements are flee of material misstatement An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. The general-purpose financial statements referred to above do not include the general fixed assets account group which should be included in order to conform with generally accepted accounting principles. The amounts that should be recorded in the general fixed assets account group is unknown. 
In our opinion, except for the effect on the financial statements of the omissions described in the preceding paragraph, the general-purpose financial statements referred to in the preceding paragraph present fairly, in all material respects, the financial position of the LaSalle Parish School Board as of June 30, 1997, and the results of tts operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Go~ernmem Auditing Standards, we have also issued our report dated December 4, 1997 on our consideration of the LaSalle Parish School Board's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

Member" American Institute of Certified Pubhc Accountants, Society of Louisiana Cerllfied Public Accountants and American Institute of Certified Public Accountants Division foe CPA Firms 



Board Members LaSalle Parish School Board Jena, Louisiana 
Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements of LaSalle Parish School Board, Jena, Louisiana, taken as a whole. The accompanying supplemental information is presented for purposes of additional analysis and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. Also included is other financial information as listed in the table of contents. This information has not been audited by us, and acx~rdingly, we express no opinion concerning this information. 

Monroe, Louisiana December 4, 1997 
ALLEN, GREEN & COMPANY, LLP LLP 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet June 30, t997 

ASSETS AND OTHER DEBITS Assets: Cash and cash equivalents Deposits Receivables Interfund receivables Inventory Other debits: Amount available in debt service fund Amount to be provided for payment of general long-term obligations 

rAL FUN SPECIAL DEBT CAPITAL GENERAL REVENUE SERVICE PROJECTS FUND FUNDS FUND FUND 
2,694,492 $ 58,094 176,053 281,852 0 

571.8745 0 317,923 71 27.848 
597,203 $ 0 0 0 0 0 0 0 

121,648 0 0 0 0 0 0 0 O O TOTAL ASSETS AND OTHER DEBITS ~; 312101491 ~; 917,716 :~ 597,203 ~; 121,648 LIABILITIES, EQUITY AND OTHER CREDITS Liabilities: Accounts, salaries and other payables Incurred but not reported claims Interfund payable Deposits due others Deferred revenue Bonds payable Compensated absences payable Claims and judgements payable Total Liabilities Equity and other credits: Fund Balances: Reserved for debt services Reserved for inventory Undesignated Total Equity and Other Credits TOTAL LIABiLITiES, EQUITY AND OTHER CREDITS 

$ 1,114,469 $ 262,027 $ 0 $ 39,993 141,395 0 0 0 0 100,926 0 180,997 0 0 0 0 0 4,207 0 0 0 0 0 0 0 0 0 0 15,800 0 0 0 $ 1,271,684 5 367,160 $ 0 $ 220,990 
$ 0 $ 0 $ 597,203 $ 0 0 27,848 0 0 1,938,807 522,708 0~  $ 1,938,807_ ~ 550,556 $ 597,203 $ ~99,342) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Statement A FIDUCIARY ACCOUNT GROUP FUNDS- GENERAL TOTAL AGENCY LONG~ERM (MEMORANDUM FUNDS DEBT ONLY) 
188,276 $ 0 0 0 0 0 

05 0 0 0 0 
597,203 

4,173,493 58,094 493,976 281,923 27,848 597.203 
0 1,724,071 1,724,071 
0 $ 0 $ 1,416,509 0 0 141,395 0 0 281,923 188,276 0 188,276 0 0 4,207 0 1,820,000 1,820,000 0 501,274 501,274 0 0 15,800 188,276 $ 2,321,274 $ 4,369,384 
05 0 0 05 0 597,203 27.848 

$ 0 $ 0 $ 2,987,224 
~; 188~276 $ 2~3211274 $ 7,356608 



REVENUES Local sources: Taxes: Ad valorem Sales and use Interest earnings Food services Other State sources: Equalization Other Federal sources Total Revenues 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTALFUNDS Combined StatementofRevenuee, Expendi~ree, and Changesln Fund Balances(Defici~ Forthe Year Ended June 30, 1997 

EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Facilities acquisition and construction Debt service: Principal retirement Interest and bank charges Total Expenditures 

Statement B 
SPECtAL DEBT CAPITAL TOTAL GENERAL REVENUE SERVICE PROJECTS (MEMORANDUM FUND FUNDS FUND FUND ONL~ 

851,918 $ 1,218,424 95,923 0 193,585 
05 1.206,816 41,156 214,820 3.645 7,733,812 213,428 342,612 133,747 0 1,517,047 

580,314 $ 0 34,457 0 0 0 0 0 

190,374 $ 0 5,030 0 0 
1,622,606 2,425,240 176,566 214.820 197,230 0 7,947,240 29,414 505,773 0 1,517.047 $ 10,436,274 $ 3,330,659 $ 614.771 $ 224,818 $ 141606,522 

4,267,152 $ 960,944 477,501 192,950 360,877 341,952 570,448 168,581 927,964 874,704 14,449 0 

471,123 $ 248,068 744.998 216,158 117,614 23.809 51,242 20,812 85,590 117,341 1,240,622 0 

0 $ 4,738,275 0 1,209,012 0 1,222,499 0 0 0 0 0 0 0 0 215.583 

409,118 478,491 365,761 621,690 159,393 1,013,554 992,045 1,255,071 215,583 0 0 565,000 0 565,000 0 0 119.940 0 119,940 $ 9,157,532 $ 3,337,377 $ 684,940 $ 215,583 $ 13,395,432 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES $ 1,278.742 $ (6,718} $ (70.169} ~; 9,235 $ 1.211,090 (CONTINUED) 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficit) For the Year Ended June 30, 1997 Statement B 
SPECtAL DEBT CAPITAL TOTAL GENERAL REVENUE SERVICE PROJECTS (MEMORANDUM FUND FUNDS FUND FUND ONLY) OTHER FINANCING SOURCES (USES) Operating transfers in $ 226,550 $ 0 $ 0 $ 0 $ 226,550 Operating transfers out 0 (226,550) 0 0 (226,550) Other sources 0 0 0 0 0 Total Other Financing Sources (Uses) $ 226,550 $ (226,550) $ 0 $ 0 $ 0 

EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES $ 1,505,292 $ (233,268) $ (70,169) $ 9,235 $ 1,211,090 FUND BALANCES (Deficit) AT BEGINNING OF YEAR 433,515 783,824 667,372 (108,577) 1,776,134 FUND BALANCES (Deficit) AT END OF YEAR ~; 1~938~807, ~; 550,556 ~ 597r203 ~; (99,342) ~ 2,987,224 (CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



REVENUES Local sources: Taxes: Ad valorem Sales and use Interest earnings Other State sources: Equalization Other Federal sources Total Revenue 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, t 997 

EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
843,000 $ 1,280,000 60,300 72,250 

851,918 $ 1,218,424 95,923 193,585 
8,918 (61,576) 35,623 121,335 

7,752,597 7,733,812 (18,785) 248,089 342,612 94,523 15,928 0 (15,928) 

$ 4,391,690 $ 909,751 481,945 4,267,152 $ 960,944 477,501 124,538 (51,193) 4,444 191,184 192,960 (1,776) 348,967 360,877 (11,910) 395,831 341,952 53,879 561,850 570,448 (8,598) 171,514 158,581 2,933 897,350 927,964 (30.614) 852,855 874,704 (21,846) 9,000 14,449 (5,449}. 

(CONTINUED) 



LASALLE PARISH SCHOOL BOARD Jena. Louisiana GOVERNMENTAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1997 
OTHER FINANCING SOURCES (USES) Operating transfers in Total Other Financing Sources (Uses) 
EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
$ 255,000 $ 226,550 ~ (28,450~ 

1,315,224 $ 1,505,292 $ 190,068 
(CONTINUED) 



REVENUES Local sources: Taxes: Sales and use Interest earnings Food services Other State sources: Equalization Other Federal ~ources Total Revenue 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1997 

EXPENDITURES Current: Instruction: Regular programs Special programs Other mslructional programs Support services: Sludent services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services 
Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
1,380,000 $ 45,719 288,116 0 

1,206,816 $ 41,156 214,820 3,645 
(173,184) (4,563) (73,296) 3,646 

225,500 213,428 (12,072) 116,027 133,747 17,720 1,090~795 1 517 047 426,252 

462,845 $ 335,546 449,290 471,123 $ 248,068 744,998 (8,278) 87,478 (295,708) 40,841 216,158 (175,317) 120,122 117,614 2,508 37,966 23,809 14,157 51,665 51,242 423 34,552 20,812 13,740 69,533 85,590 (16,057) 119,041 117,341 1,700 1,210,164 1,240,622 (30,458) $ 2,931,565 ~ 3,337,377 ~ (405,812) $ 214,592 ~ (6,718) $ (221,310) (CONTINUED) 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1997 Statement C 

OTHER FINANCING SOURCES (USES) Operating transfers out Other sources Other uses Total Other Financing Sources (Uses) 
EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
$ (228,000) $ (226,550) $ 1,450 0 0 0 (42~ 0 427 

$ (13,835) $ (233,268) $ (219,433) 783,824 783,824 0 769,989 ~; 550,556 ~ (219,433) (CONTINUED) 



REVENUES Local sources: Taxes: Ad valorem Interest earnings Total Revenue EXPENDITURES Debt service: Principal retirement Interest and bank charges 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS - DEBT SERVICE FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1997 Statement C 

Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE] 
$ 614,772 $ 580,314 $ (34,458) 0 34,457 34,467 $ 614,772 ~; 614,771 $ (1) 
$ 565,000 $ 565,000 $ 0 119,941 119,940 1 
$ (70,169) $ (70,169) $ 0 



REVENUES Local sources: Taxes: Ad valorem interest earnings State sources: Other Total Revenue 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana GOVERNMENTAL FUNDS - CAPITAL PROJECTS FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficit) - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1997 Statement C 

EXPENDITURES Facilities acquisition and construction Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES (Deficit) AT BEGINNING OF YEAR 
FUND BALANCES (Deficit) AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
224,818 $ 0 190,374 $ 5.030 (34,444) 5.030 0 29,414 29,414 

$ 215,583 $ 215,583 $ 0 $ 215,583 ~; 215,583 $ 0 $ 9,235 $ 9,235 $ 0 (108,577) (108,577"/ 0 (99,342} ~ {99,342} ~ 0 (CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



NOTE 1 A B C D E 

NOTE NOTE NOTE NOTE NOTE 
NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30,1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Reporting Entity Funds and Account Groups Measurement Focus and Basis of Accounting Budgets Encumbrances Cash and Cash Equivalents Short-Term Interfund Receivables/Payables Inventory Compensated Absences Long-Term Obligations 
Fund Equity Interfund Transactions Sales Tax Memorandum 0nly - Total Columns New Applicable GASB Pronouncements Use of Estimates 
FUND DEFICIT EXPENDITURES - BUDGET AND ACTUAL LEVIED TAXES CASH AND CASH EQUIVALENTS RECEIVABLES RETIREMENT SYSTEMS OTHER POSTEMPLOYMENT BENEFITS ACCOUNTS, SALARIES AND OTHER PAYABLES COMPENSATED ABSENCES LEASES CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS CHANGES IN GENERAL LONG-TERM OBLIGATIONS INTERFUND ASSETS/LIABILITIES RISK MANAGEMENT LITIGATION AND CLAIMS ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES 

13 

14 14 14-15 16-17 17 17 18 18 18 18-20 20 20 21 21 21 21 22 22 22 22-24 24 25 25-27 27 27 27 28 28 28-29 29 30 30 31 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The LaSaUe Parish School Board was created by Louisiana Revised Statute (LSA-ILS.) 17:51 to provide public education for the children within LaSalle Parish. The School Board is authorized by LSA-1LS. 17:81 to establish policies and regulations for its own government consistent with the laws of the State of Louisiena and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised of ten members who are elected from ten districts for terms of four years. The School Board operates nine schools within the parish with a total enrollment of approximately 2,947 pupils. In conjunction vath the regular educational programs, some of these schools offer special education and/or adult education programs. In addition, the School Board provides transportation and school food services for the students. The accompanying financial statements of the LaSalle Parish School Board have been prepared in confomaity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
A. REPORTING ENTITY GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Under provisions of this Statement, the School Board is considered a primary government, since it is a special purpose government that has a separately elected governing body, is legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14, fiseaUy independent means that the School Board may, without the approval or consent of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issued bonded debt. The School Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which the elected School Board members are fmancially accountable. There are no other primary governments with which the School Board has a significant relationship. B. FUNDS AND ACCOUNT GROUPS 
The accounts of the School Board are organized and operated on the basis of funds and account groups. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating compliance with finance-related legal and contractual provisions. The minrmum number of funds are maIntained consistent with legal and managerial requirements. Account groups are a reporting device to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. The funds of the School Board are classified into two categories: governmental and fiduciary. In turn, each category is divided into separate fund types. The fund and account group classifications and a description of each existing fund type follow: 

14 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30,1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) B. FUNDS AND ACCOUNT GROUPS (Continued) 
Governmental funds are used to account for the School Board's general government activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds include: 
General fund -- the primary operating fund of the School Board. It accounts for all fmancial resources of the School Board, except those required to be accounted for in another fund. Special revenue funds -- account for revenue sources that are legally restricted to expenditures for specified purposes (not including expendable trusts or major capital projects). Debt service funds -- account for the servicing of general long-term debt not being financed by proprietary or nonexpendable trust funds. Capital projects funds -- account for the acquisition of fixed assets or construction of major capital projects not being financed by proprietary or nonexpendable trust funds. 
Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on behalf of outside parties, including other governments, or on behalf of other funds within the School Board. Trust funds account for assets held by the government under the terms of a formal trust agreement. 

1. School activity agency fund -- accounts for assets held by the School Board as an agent for the individual schools and school organizations. Account Grouns The general long-term debt account group is used to account for general long-term debt and certain other liabilities that are not specific liabilities of proprietary or trust funds. 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 
The accounting and fmancial reporting treamaent applied to a fund is determined by its measurement focus. Governmental fund types use the flow of current fmancial resources measurement focus and the modified aecrunl basis of accounting. Under the modified aecrual basis of accounting revenues are recognized when susceptible to accrual (i.e., when they are "measurable and available"). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to pay liabilities of the current period. The government considers all revenues available if they are collected within 60 days after year-end. Expenditures are recorded when the related fund liability is ineurred, except for unmatured interest on general long-term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The governmental funds use the following practices in recording revenues and expenditures: 
Ad valorem taxes and sales taxes are susceptible to accrual. Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements have been met. Other receipts become measurable and available when cash is received by the Sehool Board and are recognized as revenue at that time. 
Salaries are recorded as paid. Salaries for nine-month employees who elect to be paid over twelve months are accrued at June 30. Other financing sources (uses) Transfers between funds that are not expected m be repaid (or any other types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are accounted for as other fmaneing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. 

16 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) 
The agency fund is custodial in nature and does not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. This fund is used to account for assets that the School Board holds for others in an agency capacity. 
D. BUDGETS The following summarizes the budget activities of the School Board during the years ended June 30, 1997 Date budget completed and available for public inspection Date of public notices Date of public hearings Date of board adoption 

August 28, 1996 August 16, 1996 September 11, 1996 September 11, 1996 1. The School Board adopted budgets for the general fund, all special revenue funds, debt service and capital projects fund. 2. All budgets are prepared on the modified accrual basis of accounting. 
3. All appropriations lapse at year end. 4. Encumbrances are not recognized within the accounting records for budgetary control purposes. 5. Formal budget integration (within the accounting records) is not employed as a management control device. Budget amounts included in the accompanying financial statements include the original adopted budget and all budget amendments approved by the School Board during the year which are not considered significant. The legal level of budgetary control is at the functional level for all funds. E. ENCUMBRANCES Outstanding encumbrances (e.g., purchase orders, contracts) lapse at year end. To the extent the Board intends to honor the purchase orders and commitments, they are reported as reservations of fund balances. Authoriza- tion for the eventual expenditure will be included in the following year's budget appropriations. Encumbrance accounting is not employed in governmental funds. Encumbrances (e.g., purchase orders, contracts) outstanding at year end are reported as reservations of fund balances and do not constitute expendi- tures or liabilities because the commitments will be reappropriated and honored during the subsequent year. 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30,1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) F. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with state banks orgamzed under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the School Board may invest in United States bonds, treasury notes, or ce~ificates. These are classified as investments ff their original maturities exceed 90 days; however, if the original maturities arc 90 days or less they are classified as cash equivalents. Investments are stated at cost. 
G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. 
H. INVENTORY Inventories of the governmental fund-type are recorded as expenditures as purchased except for inventory of the school food service fund. Inventories of the school food service (special revenue fund) fund consists of food purchased by the School Board and commodities granted by the United States Department of Agriculture through the Louisiana Department of Agriculture and Forestry. The commodities are recorded as revenues when received (issued); however, all inventory items are recorded as expenditures when consumed. All purchased inventory items are valued at cost using the first-in, first-out (FIFO) method. The value of commodities inventory is the assigned values provided by the United States Department of Agriculture. I. COMPENSATED ABSENCES All twelve-month employees cam from 12 to 24 days of vacation leave each year, depending upon theft length of service with the School Board. Twelve-month employees may accumulate and carry forward a maximum of thirty-seven and one-half days vacation time to succeeding years. Any employee's vacation leave in excess of thirty-seven and one-half days is forfeited at year end without compensation. Upon separation of employment, all employees' unused vacation leave is forfeited without compensation. 

18 



LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) I. COMPENSATED ABSENCES (Continued) The following is the sick leave policy adopted by the LaSalle Parish School Board. 9 - 9~-month employees earn I0 days a year I0 - month employees earn I I days a year l I - 12-month employees cam as per scale: 
1-3 4-5 6-10 11 - 15 16 and up 

Days Earned 12 days per year 15 days per year 18 days per year 21 days per year 24 days per year Sick leave can be accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days is paid to the employee or to the employee's estate at the employee's current rate of pay. Under the Louisiana Teachers' Retirement System and the Louisiana School Employees' Retirement System, all unpaid sick leave is used in the retirement benefit computation as earned service. Sabbatical leave may be granted for rest and recuperation and for professional and cultural improvement. Any employee with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave aRer three years of continuous service or two semesters of sabbatical leave after six or more years of continuous service. The School Board's recognition and measurement criteria for compensated absences follows GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should be accrued as liability as the benefits are earned by the employees if both of the following conditions are met: A. The employees' fight to receive compensation are attributable to services already rendered. B. It is probable that the employer will compensate the employees for the benefits through paid time off or some other means, such as cash payments at termination or retirement. 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) I. COMPENSATED ABSENCES (Continued) GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following termination approaches: A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination payments, rather than be taken as absences due to illness or other contingencies, such as medical appointments and funerals. B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave accumulated at the balance sheet date by those employees who currently are eligible to receive termination payments as well as other employees who are expected to become eligible in the future to receive such payments. Sabbatical leave benefits are recorded as expenditures in the period paid. Only the current portion of the liability for compensated absences is reported in the fund. The current portion is the amount left unpaid at the end of the reporting period that normally would be liquidated with expendable available financial resources. The remainder of the liability is reported in the general long-term obligations 
J. LONG-TERM OBLIGATIONS The School Board reports long-term debt of governmental funds at face value in the general long-term debt account group. Certain other governmental fund obligations not expected to be fmanced with current available fmancial resources are also reported in the general long-term debt account group. For governmental fund types, bond premiums and discounts, as well as issuance costs, are recognized dunng the current period. Bond proceeds are reported as an other fmancing source net of the applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service expenditures. K. FUND EQUITY Reservations of fund balances represent amounts that are not eppropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans which are subject to change 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpnse Financial Statements As of and for the Year Ended Ju.e 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) L. INTERFUND TRANSACTIONS Quasi-extemal transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund are recorded as expenditures/expenses m the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. 
All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. M. SALES TAXES On April 5, 1980, the voters of LaSalle Parish approved a one percent sales and use tax to be levied by the LaSalle Parish School Board. The sales and use tax is collected by Concordia Parish School Board and transferred to LaSalle Parish School Board monthly. The School Board accounts for this sa~es tax in the sales tax special revenue fund. The net revenues derived is allocated eighty (80) percent for salaries and benefits of all School Board personnel and twenty (20) percent for general expenditures. On April 29, 1995, the voters of LaSalle Parish approved a one percent sales and use tax. The sales tax is collected by Coneordia Parish School Board and transferred to LaSalle Parish School Board on a monthly basis. The School Board accounts for this sales tax in the general fund. The net revenues are dedicated one hundred (100) percent for "giving additional support for operating, maintaining and improving schools in LaSalle Parish." N. MEMORANDUM ONLY - TOTAL COLUMNS Total columns on the general-purpose financial statements are captioned as "memorandum only" because they do not represent consolidated financial information and are presented only to facilitate financial analysis. The columns do not present information that reflects f'mancial position or results of operations in accordance with generally accepted accounting principles. Interfund eliminations have not been made in the aggregation of this data. O. NEW APPLICABLE GASB PRONOUNCEMENTS In November 1994, the GASB issued Statement No. 27, "Accounting for Pensions by State and Local Governmental Employers" (GASB 27). GASB 27 prescribes changes m pension accounting and disclosure requirements for employers participating in single employer/agant multiple defined benefit plans, cost sharing multiple employer defined benefit plans, and defined contribution plans. The School Board sponsors a multiple-employer defined benefit pension plan. GASB 27 is effective for fiscal years begim~g after June 15, 1997. The School Board has not yet determined the effects of adoption. 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) P. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the fmancial statement and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. NOTE 2 - FUND DEFICITS 
The following fimds have a deficit in unreserved fund balances at June 30 Capital projects fund The capital projects fund deficit will be eliminated by 1997-1998 revenues and/or transfers from the general fund. NOTE 3 - EXPENDITURES - BUDGET AND ACTUAL 
For the year ended June 30, 1997, the following funds had actual expenditures exceeding budget 
Special revenue funds: Math and Science - Title II Preschool Summer School (Drug Free) - Title IV Vocational Education Indian Funds Goals 2000 State Pre-K State 8G Other state programs Other federal NOTE 4 - LEVIED TAXES 

Budget Actual 
$ 5,535 10,711 908 19,868 21,616 3,831 53,293 33,240 16,023 14,600 30,143 

$ 13,617 43,717 5,135 45,795 21,863 5,648 151,000 40,119 52,550 39,218 152,408 

Unfavorable Variance 
$ 8,082 33,006 4,227 25,927 247 1,817 97,707 6,879 36,527 24,618 122,265 

The School Board levies taxes on real and business personal property located within LaSalle Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the LaSalle Parish Tax Assessor and approved by the State of Louisiana Tax Comrmssion. 



LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 4 - LEVIED TAXES (Continued) The LaSalle Parish Sheriffs Office bills and collects property taxes for the School Board. Collections are remitted to the School Board monthly. Prgpertv Tax Calendar Millage rates adopted Levy date Tax bills mailed Total taxes are due Lien date Penalties and interest are added Tax sale - 1996 delinquent property 

September 10, 1996 January 1, 1996 On or about November 7, 1996 December 31, 1996 January 1, 1997 January 31, 1997 May 1997 Assessed values are established by the LaSalle Parish Tax Assessor each year on a uniform basis at the following ratios of assessed value to fair market value. 
10% land 10% residential improvements 15% industrial improvements 15% machinery 15% commercial improvements 25% public service properties, excluding land A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation was completed for the roll of January 1, 1996. Total assessed value was $51,059,021 in calendar year 1996. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary residence from parish property taxes. This homestead exemption was $12,280,761 of the assessed value in calendar year 1996. State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes and interest owed. All property taxes are recorded in the general, debt service and capital projects funds on the basis explained in Note 1. Revenues in such funds are recogmzed m the accounting period in which they become measurable and available. Property taxes are considered measurable in the calendar year of the tax levy. Delinquent taxes considered to be uncollectible are not recorded as revenues. Property taxes receivable are considered available because they are substantially collected within 60 days subsequent to year end. The tax roll is not prepared by the tax assessor until November of each year; therefore, the amount of 1997 property taxes to be collected within the next year is not known. As a result, no property tax receivable for 1997 taxes is included on the accompanying combined balance sheet. 



LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 4 - LEVIED TAXES (Continued) The following is a summary of anthorized and levied (tax rate per $1,000 assessed value) ad valorem taxes 
Parish-wide taxes: Constitutional Maintenance & Operations Maintenance & Operations Construction Maintenance Bond and interast 

Date Levied 
Apr. 7, 1984 Oct. 24, 1987 Apr. 7, 1984 Sep. 21, 1990 Apr. 5, 1980 

Authorized Levied Milloge Millag~ 
Statutory 5.00 2.26 5.25 10.25 Variable 

5.06 5.25 2.47 5.25 10.51 18.00 

Expkation D~te 
Statuary 2003 2006 2003 1999 2000 The authorized millages are based on the reassessment of the tax rolls required by Article 7, Section 23 of the Louisiana Constitution of 1974. NOTE 5 - CASH AND CASH EQUIVALENTS At June 30, 1997, the School Board has cash and cash equivalents (book balances) totaling $4,173,493 as follows 

Demand deposit Interest-bearing demand deposits Total 
$ 48,784 4,124,709 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held m the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At year-end, the School Board's carrying amount of deposits was $4,173,493 (including $20,776 deposited with Louisiana Department of the Treasury) and the bank balance was $4,594,099. Of the bank balance, $296,295 was covered by federal depository insurance or by collateral held by the School Board's agent m the School Board's name (GASB Category 1). The remaining balance, $4,297,804 was collaterali2ed ,htth securities held by the pledging financial institution's trust department or agent but not in the School Board's name (GASB Category 3). Even though the pledged securities are considered uncollateralizcd (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited funds upon demand. 
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NOTE 6 - RECEIVABLES 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the GeneraI-Purpnse Financial Statements As of and for the Year Ended June 30,1997 
The receivables of $493,976 at June 30, 1997 are as follows 
Intergovemmental - grants Federal State Local Sources: Sales tax Accounts 
NOTE 7 - RETIREMENT SYSTEMS 

General Fund 
$ 24,214 

Special Revenue Funds 
$191,977 15,725 $191,977 39,939 218,728 43,332 S493.976 

Substantially all School Board employees participate in either the Teachers' Retirement System or the Louisiana School Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee retirement systems (PERS). Each system is administered and controlled at the state level by a separate board of trustees, with contribution rates and benefit provisions approved by the Louisiana Legislature. Participation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the Teachers' Plan B. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personnel and bus drivers, are members of the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time employees are eligible to participate in the system. With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age 60 with 10 years of service, or at any age with 20 years of service. The formula for annual maximum retirement benefits is generally 2% (with less than 25 years of service) or 2.5% (with 25 or more years of service) times the years of creditable service times the average salary of the 36 highest successive months (plus $300 applicable to persons becoming members prior to July 1, 1986). Under the Teachers' Retirement System Plan B, normal retirement is at age 55 with at least 30 years of creditable service or at age 60 with at least 10 years ofereditable service. The retirement benefit formula 15 gencrally 2% times the years of creditable service times the retirees' average salary of the 36 highest successive months 
Employees participating in the Louisiana School Employees' Retirement System are eligible for normal retirement after 30 years of service, or after 25 years of service at age 55, or after 10 years of service at age 60. The maxanum retirement allowance is computed at 2.5% times the highest 36 months of average salary, times the years of service plus a supplement of $2.00 per month times the years of service. 



LASALLE pARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 7 - RETIREMENT SYSTEMS (Continued) Benefits of the systems are funded by employee and employer contributions. The contribution rates (as a percentage of covered salaries) are established by state law as follows: 
LA Teachers' Retirement System Regular Plan B 8.00% 5.00% 6.35% 16.30% 16.30% 6.00% The School Board's employer contribution for the TRS, as provided by state law, is funded by the state of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances from the School Board. For the LSERS, the School Board's employer contribution is funded by the state of Louisiana through annual 

Benefits granted by the retirement systems are guaranteed by the state of Louisiana under provisions of the Louisiana Constitution of 1974. For the year ended June 30, 1997, the payroll for the School Board totaled $7,863,402. The employer contributions and total payroll of covered employees for 1997 follow: TRS 
Employer Employee Salary $1,002,649 492,059 6,150,664 

Plan B $ 57,098 17,523 350,350 $ 41,410 43,820 690,086 $1,101,157 553,402 7,191,100 Although contributions are determined by statute, actuarial contributions are determined for the Systems. For the year ended June 30, 1996, the latest information available, the Systems' (TRS and LSERS) actuarially required contribution from all sources was $401.0 million and $12.9 million, respectively. The required School Board's contribution represents 17.79 and 6.12 percent, respectively, of salaries for the year ended June 30, 1997. The "pension benefit obligation" is a standardized disclosure measure of the present value of pension benefits, adjusted for the effects of projected salary increases estimated to be payable in the future as a result of employee service to date. The measure, which is the actuarial present value of credited projected benefits on a going-concern basis, assesses progress made in accumulating sufficient assets to pay benefits when due, and makes comparison among PERS and employers. The Systems (TRS and LSERS) do not make separate measurements of assets and pension benefit obhgauons for individual employers. The actuarial present value of credited projected benefits at June 30, 1996 for the Systems as a whole, determined through an actuarial valuation, the Systems' net assets available for benefits on that date (valued at market) and the resulting unfunded (overfunded) pension benefit obligations were as follows: 
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LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30,1997 
NOTE 7 - RETIREMENT SYSTEMS (Continued) 
Pension Benefit Obligation Net Assets Available for Benefits Unfunded (Overfunded) Pension Benefit Obligation 

$11,232,762,000 7,056,608,000 $ 970,569,414 1,089,962.911 
The School Board's total actuarially determined contribution requirements as a percentage of total contributions required of all entities for the year ended June 30, 1997 were as follows: Teachers' Retirement System School Employees' Retirement System .29% .33% Ten-year historical trend information showing the System's progress in accumulating sufficient assets to pay benefits when due is presented in the Systems' June 30, 1996 comprehensive annual financial reports, which is the latest available report. NOTE 8 - OTHER POSTEMPLOYMENT BENEFITS The LaSalle Parish School Board provides certain continuing health care and life insurance benefits for its retired employees. Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for active employees are provided through the State Employees' Group Benefits Programs whose monthly premiums are paid jointly by the employee and the School Board. The cost of retiree benefits totaled $386,270 for 179 retirees. NOTE 9 - ACCOUNTS, SALARIES AND OTHER PAYABLES 
Payables of $1,416,509 at June 30, 1997 are as follows: General Fund Salaries Accounts Total 
NOTE 10 - COMPENSATED ABSENCES 

$1,092,415 22,074 
Special Revenue Funds $183,159 _ 78,868 

Capital Projects Fund Total $ $1,275,574 39,993 140 935 

At June 30, 1997, employees of the School Board have accumulated and vested $501,274 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is recorded within the general long-term debt account group. 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 
NOTE 11 - LEASES The School Board had no operating or capital leases at June 30, 1997 
NOTE 12 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS A summary of changes in agency fund deposits due others follows Balance July 1. 1996 Additions Reducti0n~ $703,63.____~8 $703607 NOTE 13 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS 

Balance June 30. 1997 

The following is a summary of the long-term obligation transactions for the year ended June 30, 1997 
Balance, June 30, 1996 Additions Deductions Balance, June 30, 1997 

Compensated Absences 

School Board bonds outstanding at June 30, 1997 in the amount of $1,820,000 arc general obligation school refunding bonds with maturities in 2000 and interest rates from 4.35 to 5.2 percent. Bond principal and interest payable in the next fiscal year are $580,000 and $92,585, respectively. The individual issue, which is payable from the debt service fund, is as follows: 
Bond Issue 
1994 

Original Issue Interest Rates Final Payment Due 
$3,950,000 4.35 - 5.2% 03/01/2000 

Interest to Pnnctpal Maturity Outstandme 
All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on taxable property within the parish. At June 30, 1997, the School Board had accumulated $597,203 in the debt service funds for future debt requirements. The bonds are due as follows: 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 

NOTE 13 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS (Continued) 
Total 1998 1999 2000 

Year Ending June 30. 
$ 580,000 605,000 635,000 

Principal Payments 
$ 92,585 63,875 33,020 

Interest Payments 
$ 672.585 668,875 668,020 

In accordance with Louisiana Revised Statute 39:562, the School Board is legaliy resmcted from recurring long-term bonded debt in excess of 35 percent of the assessed value of taxable property. At June 30, 1997, the statutory limit is $17,870,657 and outstanding bonded debt totals $1,820,000. NOTE 14 - INTERFUND ASSETS/LIABILITIES 
Due from/to other funds: Receivable Fund General fund 

Interest and other Total 

Title I Title VI Math and Science - Title II Special Education Preschool Summer School Drug Free - Title IV Goals 2000 State Pre K Other State Programs School Food Service Other Federal Capital Projects Vocational education 
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$ 13,992 1,575 7,230 5,077 1,550 106 3,500 74 10,862 18,781 19,000 19,108 180,997 $281,852 71 



LASALLE PARISH SCHOOL BOARD ,lena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30, 1997 

NOTE 15 - RISK MANAGEMENT The School Board is engaged in a risk management program for workers' compensation insurance. Premiums are paid into the general fund by all other funds and are available to pay claims, claim reserves and administrative costs of the program. During fiscal year 1997, a total of $98,026 was incurred in benefits and administrative costs. An excess coverage insurance policy covers claims over $175,000. Interfund premiums are based primarily upon the individual funds' payroll and are reported as expenditures in the individual funds. NOTE 16 - LITIGATION AND CLAIMS 
At June 30, 1997, the School Board is involved in various litigation. It is the opinion of the legal advisors for the School Board and management that any potential claims would not materially affect the School Board's combined financial position, time. 
The School Board participates in a number of state and federally assisted grant programs. The programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board management believes that the amount of disallowances, if any, which may arise from future audits will not be material. 
Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS). Management believes there is no tax arbitrage rebate liability at year end. 
The School Board is partially self-insured for workers' compensation. Claims are funded through operating funds of the School Board. The School Board maintains stop-loss coverage with an insurance company for claims in excess of $175,000 per occurrence for each employee. All known claims filed and an estimate of incurred but not reported claims based on experience of the School Board are made and accrued as necessary in the financial statements. A portion of fund balance of the general fund has been designated for payment of future claims. 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended June 30,1997 

NOTE 17 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer governments to recognize revenue and expenditures or expenses for these on-behalf payments. The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $20,733. This amount was recognized as state revenue and a corresponding expenditure in the applicable fund from winch the salary was paid. 

31 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana 

SUPPLEMENTAL INFORMATION 
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LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Supplemental Information As of and for the Year Ended June 30,1997 

To improve the educational oppommities of educationally deprived children by helping them succeed in the regular school program, attain grade level proficiency and improve achievement in basic and more advanced skills, Primarily for provision of eompensatery instructional activities to educationally deprived children that reside in low- income areas and have been selected on the basis of a needs assessment. Services supplement, not supplant, those normally provided by state and local educational agencies. 
To assist state and local educational agencies to improve elementary and secondary education. 
Grants are awarded for students at risk of failure in school, instructional materials; school--~dde improvements and effective school programs; training and professional development; early identification of children with reading disabilities, personal excellence of students and student achievements; and innovative enhancements projects to the educational program and climate of the school. 
To improve the skills of teachers and the quality of instruction in mathematics and science, also to increase the accessibility of such instruction to all students. 
To provide grants to states to assist them in providing a flee appropriate public education to all children with disabilities. 
To provide grants to states to assist them in providing a free appropriate public education to preschool disabled children aged three through five years. 
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LASALLE PARISH SCHOOL BOARD ,]lena, Louisiana Supplemental Information As of and for the Year Ended June 30, 1997 

To provide grants for extended summer education for qualified students in LaSalle Parish. This program is state funded. 
To establish state and local programs of alcohol and drug abuse education and prevention coordinated with related community efforts and resources. 

To make the United States more competitive in the world economy by developing more fully the academic and occupational skills of all segments of the population, principally through concentrating resources on improving educational programs leading to academic and occupational skills needed to work in a technologically advanced society. 
To assist states in conducting consumer and homemaking education instructional programs, services and activities that prepare youth and adults for the occupation of homemaking through instructional programs which includes the areas of food and nutrition, individual and family health, consumer education, family living and parenthood education, child development, housing, home management (including resource management), clothing, and textiles. Emphasis is placed on programs located in areas for residents of economically depressed areas and/or areas with high rates of tmemployment. 
To develop and carry out supplementary elementary and secondary school programs designed to meet the special educational and culturally related academic needs of Indian children, for example to: 1) improve academic performance; 2) reduce school dropout rates and improve attendance; and 3) integrate the value of cultural education into the school curriculum for Indian children. (Continued) 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Supplemental Information As of and for the Year Ended June 30, 1997 

To provide grants to state education agencies (SEAs) on a formula basis to support the development and implementation of comprehensive reform plans at the state, local and school levels to improve the teaching and learning of all children. To support top-down and bottom-up reform by requiring SEAs to flow 90 percent of funds to local education agencies (LEAs) and LEAs to flow funds to schools. To support the establishment by states and localities of high standards in their core content areas. All aspects of the educational process are aligned including, but not limited to assessments, curriculum, professional development, and preservice training. 
Provides a full day pre-kindergarten program for 4-year old children considered to be at risk for school readiness 
The 8 O state fund is a program to provide enhancement to elementary, secondary and vocational programs funded through the State Minimum Foundation Program. 
This fund represents various small state funded programs for advancement of education in LaSalle Parish. 
To assist through cash grants and food donations in providing a nutritious breakfast and lunch service for school students and to encourage the domestic consumption of nutritious agricultural commodities. 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Supplemental Information As of and for the Year Ended June 30,1997 

To provide activities for and services to ensure that homeless children and homeless youths enroll in, attend, and achieve in school; to establish or designate an office in each state educational agency (SEA) and outlying area for the coordination of education for homeless children and youth; to develop and carry out a state or area plan for the education of homeless children and youth; to develop and implement programs for school personnel to heighten awareness of specific problems of homeless children and youth; and to provide grants to local educational agencies. 
The sales tax fund accounts for the School Board's one percent parish sales tax. The fund accounts for the uses of the tax, with 80 percent of the proceeds of the tax used exclusively to supplement other revenues available to the Board for salaries and other benefits of teachers and other personnel, and 20 percent to be used exclusively for general expenses of operating and maintaining schools, including all costs of collecting and administering the tax. 
The interest and other fund accounts for earnings on investments and other local revenue generated from each of the special revenue funds. 
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ASSETS Cash and cash equivalents Receivables Interfund receivables Inventory Total Assets LIABILITIES AND FUND EQUITY Liabilities: Accounts, salaries and other payables Interfund payable Deferred revenue Total Liabilities Fund Equity Fund Balances: Reserved for inventory 
Total Equity 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana 

TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS Combining Balance Sheet June 30, 1997 
MATH AND SCIENCE - SPECIAL TITLE I TITLE V1 TITLE II EDUCATION 

3,824 $ 1,500 $ 1,250 $ 1,064 77,908 75 5,980 22,861 0 0 0 0 0 0 0 0 81,732 $ 1,575 $ 7,230 .~__ 23,925 
63,865 $ 0 $ 0 $ 18,848 13,992 1,575 7,230 5,077 3,875 0 0 0 $ 81,732 $ 1,575 $ 7,230 $ 23,925 
05 05 05 0 0 0 0 0 $ o$ o$ o$ o 

3? 



Exhibit I 
SUMMER (DRUG FREE) VOCATIONAL INDIAN GOALS PRESCHOOL SCHOOL TITLE IV EDUCATION FUNDS 2000 

332 $ 3,300 0 05 1,520 0 3,500 $ 16,088 0 05 71 0 35 158 0 0 45,900 0 0 0 0 0 ~; 3,632 ~; 1,520 ~; 19,588 ~; 71 ~ 161 ~ 45,900 
1,750 $ 1,414 $ 16,088 $ 0 $ 1445 32,472 1,550 106 3,500 71 0 13,428 332 0 0 0 0 0 $ 3,632 $ 1,520 $ 19,588 $ 71 $ 1445 45,900 

$ 05 05 05 05 05 0 0 0 0 0 17 0 $ 05 05 05 05 175 0 
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ASSETS Cash and cash equivalents Receivables Interfund receivables Inventory Total Assets LIABILITIES AND FUND EQUITY Liabilities: Accounts, salaries and other payables Interfund payable Deferred revenue Total Liabilities Fund Equity Fund Balances: Reserved for inventory 
Total Equity 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana 

TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS Combining Balance Sheet June 30. 1997 
OTHER SCHOOL STATE STATE STATE FOOD PRE K 8G PROGRAMS SERVICE 

$ 7,135 $ 0 $ 2,044 $ 429,785 10,862 0 4,822 59 0 0 0 0 0 0 0 27,848 

$ 7,135 $ 0 $ 1,388 $ 59,954 10,862 0 5,478 19,000 0 O 0 0 
$ 0 $ 0 $ 0 $ 27,848 0 0 0 350,890 
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Exhibit I 
SALES OTHER TAX INTEREST & FEDERAL FUND OTHER TOTAL 

7,589 $ 107,890 $ 5,958 $ 571,874 18,098 110,221 0 317,923 0 0 71 71 0 0 0 27,848 ~; 25,687 ~; 218,111 ~ 6,029 ~ 917,716 
6,630 $ 52,339 $ 0 $ 262,027 19,057 0 0 100,926 0 0 0 4,207 $ 25,687 $ 52,339 $ 0 ~ 367,160 

$ 0 $ 0 $ 0 $ 27,848 0 165,772 6,029 522,708 $ 0 ~; 165,772 $ 6,029 ~ 550,556 
(CONCLUDED) 



REVENUES Local sources: Taxes: Sales and use Interest earnings Food services Other State sources: Equalization Other Federal sources Total Revenues EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Total Expenditures 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended June 30, 1997 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

Exhibit2 
MATH AND SCIENCE - SPECIAL TITLE I TITLE Yl TITLE II EDUCATION PRESCHOOL 

05 0 0 0 
05 0 0 0 
05 0 0 0 
05 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 426,685 61579 131617 87,701 20,862 $ 426,685 $ 6,579 $ 13,6175 87,701~ 20,862 

05 0 335.701 0$ 0 6.471 05 O 3.993 05 56,206 0 0 19,994 0 0 0 0 O 0 45,366 0 9,229 21,166 0 7,714 108 299 1,690 282 0 0 0 0 0 7,486 0 0 0 0 30,314 0 96 8,098 510 0 0 0 541 76 104 0 0 0 0 426,685 $ 6,579 $ 13,617 $ 87,701 $ 20,862 
05 05 05 05 0 

4] 

(CONTINUED) 



REVENUES Local sources: Taxes: Sales and use Interest earnings Food services Other State sources: Equalization Other Federal sources Total Revenues EXPENDITURES Cun'ent: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Total Expenditures 

LASALLE PARISH SCHOOL BOARD Jana, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended June 30, 1997 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

Exhibit 2 
SUMMER (DRUG FREE) VOCATIONAL INDIAN GOALS SCHOOL TITLE IV EDUCATION FUNDS 2000 
05 0 0 0 
05 0 O O 
O 295 0 0 
05 0 0 0 
O 121 0 0 0 O 0 0 0 4,635 0 O 0 0 0 a5,795 2t ,568 3,339 223,761 $ 4,635 ~  $ 21,863 $ 3,339 ~ 223,~82 

05 4,635 0 0 0 0 0 O O 0 0 

1~$ 4,044 13,493 25,186 2,651 227 0 0 0 0 0 

05 0 21.863 0 0 0 O 0 O O 

1,603 $ O 0 1,648 O 88 0 0 0 0 

0 0 199,992 22,490 O 517 0 0 883 0 
$ 05 05 05 O O O 05 0 
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REVENUES Local sources: Taxes: Sales and use Interest earnings Food services Other State sources: Equilization Other Federal sources Total Revenues EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Total Expenditures 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes In Fund Balances For the Year Ended June 30, t997 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

Exhibit 2 OTHER SCHOOL STATE STATE STATE FOOD PRE K 8G PROGRAMS SERVICE 
05 0 0 0 

05 0 0 0 
05 0 0 0 

0 20,278 214,820 3,645 0 0 0 213.428 40,119 52,550 16,336 O 0 0 0 561,984 40,119.$ 52,550 ~ 16,336 ~ 1,014,155 
05 0 0 40,119 0 0 0 0 0 0 

05 0 36,233 16,253 0 0 0 0 64 0 

05 14,858 0 
1,478 0 0 0 0 0 0 

0 0 0 

0 $ 0 $ 0 $ (135,107) FUND BALANCES AT BEGINNING OF YEAR 0 0 0 513,845 FUND BALANCES AT END OF YEAR 
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REVENUES Local sources: Taxes: Sales and use Interest earnings Food services Other State sources: Equalization Other Federal sources Total Revenues EXPENDITURES Current: instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended June 30, 1987 Exhibit 2 SALES OTHER TAX INTEREST & FEDERAL FUND OTHER TOTAL 
0 $ 1.206,816 $ 0 16,986 0 0 0 0 

05 3,476 0 0 
1,206.816 41,156 214,820 3,645 0 0 0 213,428 20.107 0 0 133,747 105,156 0 0 1,517.047 $ . 125,263 $ 1.223,802 $ 3.476 $ 3.330,659 

05 1,696 76.161 469.326 $ 146,461 51.091 05 174 0 471,123 248,068 744.998 41,440 67,026 518 216,158 4.055 36.147 0 117,814 1,911 10,973 0 23.809 0 51.242 0 51,242 0 13,326 0 20,812 0 45,625 0 85,890 0 116,724 0 117.341 0 91,256 __ 0 1,240,622 128.263 $ 1,098.197 $ 692 $ 3,337,377 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES ~ 0 $ . 125,605 ~; 2,784 $ (8,718) (CONTINUED) 



LASALLE PARISH SCHOOL BOARD Jana, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended June 30, 1997 
OTHER FINANCING SOURCES (USES) Operating transfers out Other sources 

Exhibit2 SALES OTHER TAX INTEREST & FEDERAL FUND OTHER TOTAL 
$ 0 $ (226,550) $ 0 $ (226,550) 0 0 0 0 Total Other Financing Sources (Uses) $ 0 $ (226,550) ~ 0 $ (226,550) 

EXCESS(D~den~)OFREVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES 0 $ (100,945) $ 2,784 $ (233,268) FUND BALANCES AT BEGINNING OF YEAR 0 266,717 3,245 783,824 
FUND BALANCES AT END OF YEAR 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Supplemental Information As of and for the Year Ended June 30, 1997 

The activities of the various individual school accounts are accounted for in the school activity agency fund. While the accounts are undar the supervision of the School Board, they belong to the individual schools or their student bodies and are not available for use by the School Board. 



ASSETS Cash and cash equivalents 
LIABILITIES Deposits due others 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana AGENCY FUNDS S~mentofAsse~ and UabiliUes June 30, t997 
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Exhibit 3 
SCHOOL ACTIVITY FUND 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana SCHOOL ACTIVITY AGENCY FUND Schedule of Changes in Deposits Due Others For The Year Ended June 30, t997 
Balance 

Exhibit 4 
Balance, SCHOOL July 1,1996 Additions Deductions June 30 1997 

Fellowship Elementary School Good Pine Middle School Jena Elementary School Jena High School 
LaSalle High School LaSalle Junior High School Nebo Elementary School OIla Elementary School Totals 

22,295 $ 7,476 35,833 47,253 29,606 10,356 12,936 5,755 

23,880 60,768 64,512 223,791 38,400 160,391 39,197 37.737 

24,119 59,570 63,688 223,776 39,228 156,011 39,595 35.932 

22,056 8,674 36,657 47,268 28,778 14,736 12,538 7.571 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana SCHEDULE OF COMPENSATION PAID BOARD MEMBERS For the Year Ended June 30, 1997 Exhibit 5 
The schedule of compensation paid School Board members is in compliance with House Concurrent Resolution No 54 of the 1979 Session of the Louisiana Legislature. Compensation ofthe School Board members is included in the general administrative expenditures of the general fund. In accordance with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method of compensatJon. Under this method, each member of the School Board receives $315 per month and the president receives $365 per month for performing the duties of his office. 
Francis Breland~ Pat Dearmon~ Gene Wilbanks Marry McClure 
W. O. Poole Ray Duke Dianne McCartney Danny Price Charlie Anderson Melvin Worthington Total 
President from January 1. 1997 to June 30, 1997 President from July 1. 1996 to December 31, 1996 
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$ 4,080 4,080 3,780 3,780 
3,780 3,780 3,780 3,780 3,780 3,780 $ 38r400 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana 

OTHER REPORT REQUIRED BY 
The fast report following this page is a report on internal control and compliance with laws and regulations required by Government Auditiw, Standards issued by the Comptroller General of the United States. The report on internal control is based solely on the audit of the general-purpose financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. The report on compliance with laws and regulations is, likewise, based solely on the audit of the presented general-purpose financial statements and presents, where applicable, compliance matters that would be material to the presented general-purpose financial statements. 

OTHER REPORT REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET tOMB) 
The second report following this page contain information on intemal control and compliance with laws, regulations, contracts and grants required by OMB Circular A-133. The report on internal controls relates to matters that would be significant and/or material to federal awards programs. The report on compliance with laws, regulations, contracts and grants is, likewise, related to tests of compliance with laws, regulations, contracts and grants relating to federal awards programs. 
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The CPA. N~ Underesfim~le The Valu~ 

AT,T,I~,N, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 

Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditin~ Standard Board Members LaSalle Parish School Board Jcna, Louisiana 

Ernest L. Allen, CPA (A Professlonat Accounting Cotp ) Tim Green. CPA Margie WiUiamson, CPA 

We have audited the fmancial statements of LaSalle Parish School Board, as of and for the year ended June 30, 1997, and have issued our report thereon dated December 4, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to fmancial audits contained in Government Auditing Standards. issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether LaSalle Parish School Board's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditin~ Standards as described in items 97-1 and 97-2 of the accompanying Schedule of Findings and Questioned Costs. We also noted certain immaterial instances of noncompliance that we have reported to management of LaSalle Parish School Board in a separate letter dated December 4, 1997. 
In planning and performing our audit, we considered LaSalle Parish School Board's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the fmancial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to szgm ficant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect LaSalle Parish School Board's ability to record, process, summarize and report financml data consistent with the assertions of management in the fmancial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-3 and 97-4. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control 
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Board Members LaSalle Parish School Board Jcna, Louisiana 
over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, of the reportable conditions described above, we considered item 97-3 to be a material weakness. We also noted other matters involving the internal control over financial reporting that we have reported to management of LaSalle Parish School Board in a separate letter dated December 4, 1997. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its dislribution is not limited. 

Monroe, Louisiana Decernber 4, 1997 
c,-.,f,,.7 <._ 

ALLEN, GREEN & COMPANY, LLP 
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The CPA NeVer Ut~erestlmate The Va~ue~ 

At,t,~N, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 
Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance with OMB Circular A-133 Board Marnbers LaSalle Parish School Board Jana. Louisiana 

Ernest L. Allen, CPA IA P~ofe~s~flal Accountlng Corp ) Tim Green. CPA Margie Williamson, CPA 

Comohance We have audited the compliance of LaSalle Parish School Board with the types of compliance requiremants descnbed m the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of ILq major federal programs for the year ended June 30, 1997. LaSaUe Parish School Board's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and quesuoncd costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of as major federal programs is the responsibility of LaSalle Parish School Board's management. Our responsibility is to express an opinion on LaSaUe Parish School Board's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about LaSalle Parish School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on LaSalle Parish School Board's compliance with those requirarnents. In our opinion, LaSalle Parish School Board complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1997. However, the results of our auditing procedures disclosed no instances of noncompliance with those requirements that arc required to be reported in accordance with OMB Circular A-133. Internal Control Over Comnliance The management of LaSalle Parish School Board is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered LaSalle Parish School Board's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 
53 

Member- American Institute ot Certlhed Public Accountants, Society of LOmslana Certified Pubhc Accountants and American Institute of Certified Public Accountants Division tot CPA Firms 



Board Members LaSalle Parish School Board Jena, Louisiana 
We noted a certain matter involving the internal control over compliance and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect LaSalle Parish School Board's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 97-5. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described above is not a material weakness. 
We have audited the general-purpose financial statements of LaSalle Parish School Board, Jena, Louisiana, as of and for the year ended June 30, 1997, and have issued our report thereon dated December 4, 1997. Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. 
This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana December 4, 1997 
ALLEN, GREEN & COMPANY, LLP 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana 
Schedule of Expenditures of Federal Awards For the Year Ended June 30,1997 FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME CFDA Pass-Through Number Grantor No. 
CASH FEDERAL AWARDS United States Department of Agriculture Passed through Louisiana Department of Education: School Breakfast Program National School Lunch Program Total United States Deparmaant of Agriculture United States Department of Education Direct Programs: In&an Education - Formula Grants to Local Educational AgenCies and Tribal Schools Passed Through Louisiana Department of Education: Adult Education - State Grant Program Tide I Grants to Local Educational Agencies Special Education: Grants to States (Part B) Preschool Grants Vocational Education: Basic Grants to States Innovative Education Program Strategies - Title VI (formerly Chapter 2) Title II (Eisenhower Professional Development - State Grants) Tide IV (Safe and Drug-Free Schools - State Grant) Goals 2000 State and Local Education Systematic Improvement Grants (Goals 2000 State Grants) Education for Homeless Children and Youth (McKinney Homeless Assistance) 

10.553 10.555 N/A N/A 
84.060 N/A 84.002 97-ADED 84.010 97IASA-30, 96-029-30-C/O97 84.027 97FT30,96FTC-30 84.173 97PF30, 96PF30 C/O97 

$ 161,097 339,282 500,379 
3,339 15,906 426,685 
87,701 20,862 

84.048 28-97-BF-B/BG 21,568 84.298 97-IASA-30-6, 28-96-0030-6C/O97 6,579 84.281 97IASA-30-2, 28-96-5030-H C/O97 84.186 28-97-7030-D, 28-96-7030-D C/O97 
84.276 9276A0018 
84.196A 28-97-H1301 Total United States Department of Education United States Department of Health and Human Services Passed Through the Louisiana Department of Education Child Care and Development Block Grant (Starting Points Preschool) 93.575 97-STPT Total United States Deparmaent of Health and Human Services Total Cash Federal Awards 

13,617 45,795 
223,761 
66,395 932,208 
22,855 22,855 1,455,442 



LASALLE PARISH SCHOOL BOARD Jena, Louisiana Schedule of Expenditures of Federal Awards For the Year Ended June 30, 1997 FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME CFDA Pass-Through Number Grantor No. NONCASH FEDERAL AWARDS 
United States Department of Agriculture Passed Through Louisiana Department of Agriculture and Forestry: Food Distribution (Commodities) 10.550 N/A TOTAL FEDERAL AWARDS 
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NOTE 1 - GENERAL 

LASALLE PARISH SCHOOL BOARD Jena, Louisiana Notes to the Schedule of Expenditures of Federal Awards For the Year Ended June 30, 1997 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the LaSalle Parish School Board, Jena, Louisiana. The LaSalle Parish School Board (the "School Board") reporting entity is defined in note 1 to the School Board's general-purpose financial statements. Federal awards received directly fi'om federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. 
NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in note I to the School Board's general-purpose financial statements. NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS Federal awards revenues are reported in the School Board's general-purpose financial statements as follows 
Special revenue funds: Title I Title VI Math and Science - Title II Special Education Preschool (Drug Free) Title 1V Vocational Education Ind/an Funds Goals 2000 School Food Service Other Federal 
NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

$ 426,685 6,579 13,617 87,701 20,862 45,795 21,568 3,339 223,761 561,984 105,156 

Amotmts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance with generally accepted accounting principles. NOTE 5 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using prices provided by the United States Department of Agriculture. 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 
PART I - Summary of the Auditors' Results 
i. The type of audit report issued was qualified. 
ii. There were reportable conditions required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. One reportable condition disclosed was considered a material weakness as defined by the Government Auditing Standards. iii There were instances of noncompliance considered material, as defined by the Government Auditing Standards, to the financial statement. 
iv. There was a reportable condition required to be disclosed by OMB Circular No. A- 133 The reportable condition disclosed was not considered a material weakness as defined by OMB Circular No. A-133. v. The type of report the auditor issued on compliance for major programs was unqualified. vi. The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A-133, Section .510(a). vii. The major federal programs are: CFDA #84.010 Title I Grants to Local Educational Agencies Nutrition Cluster CFDA #10.553 CFDA #10.555 School Breakfast Program National School Lunch viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(0) was $300,000. ix. The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530 
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LASALLE PARISH SCHOOL BOARD Jena, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 
PART II - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-1 CONDITION: The School Board expended less than 70% of total general fund expenditures for instructional purposes in fiscal year 1997. The School Board's percentage was 68.61%. REASON IMPROVEMENT NEEDED: To comply with Louisiana Senate Concurrent Resolution #142 of the 1993 Session which requires at least seventy percent of General Fund expenditures be spent for instxuctional purposes. 
Session. 

Large amount of fixed costs to operate the school system. 
Noncompliance with Louisiana Senate Concurrent Resolution # 142 of the 1993 
: The School Board should review its expenditures for instruction with the concept of restricting expenditures so that the seventy percent threshold is achieved. 

Reference # and Title: 97-2 CONDITION: The Louisiana Legislative Auditor requires audit reports to be filed within six months of the year-end of the governments. The audit report as of and for the year ended June 30, 1997 was filed after the deadline. To comply with state regulations 
The unexpected additional work load of the audit fn'm for the 1997 year Violation of state regulation. Future audit reports should be filed within six months of year-end. 
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LASALLE PARISH SCHOOL BOARD arena, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 
PART II - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: 
Reference # and Title: 97-3 

Compliance with state requirements and proper safeguarding of 
Low priority had been placed on fixed assets inventory in the past. Noncompliance with state requirements and inadequate int~-nal control over 

Reference # and Title: 97-4 CONDITION: $63,529 of salaries and liabilities were inadvertently recorded twice in the Title I fund. Since payments for these salaries were actually only made once, the salary expenditure and liabilities accounts were overstated by the $63,529. (See also finding 97-5). To correctly state expenditures and liabilities for financial reporting. CAUSE OF CONDITION: The School Board changed accounting system software for the 1997 fiscal year. The manner m which payroll transfers are recorded on the new system is much different from the old system. The change m method contributed to overstating the salaries. Salaries and the related liability were overstated until adjusted by the auditor MMENDATI N: Employees responsible for recording payroll transfers should become familiar with the method of recording the transfers. Periodic reviews by supervisor could also help catch any errors in recording the transfers. 



LASALLE PARISH SCHOOL BOARD ,lena, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 
PART III - F'mdings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Finding Reference Number: 97-5 Federal Program and Specific Federal Award Identification: Title I Grants to Local Educational Agencies - CFDA #84.010. CONDITION: The Title I completion report could not be fled to the general ledger. In addition, the report was not fried until January 6, 1998. By tying the completion reports to the general ledger, the School Board both assures correct financial reporting and assures that the proper amounts have been requested for reimbursement. Also, federal fmancial reporting guidelines require the completion report to be filed by the last day of September. 

The Title I bookkeeper maintains a manual set of records separate from the general ledger. Requests for reimbursement and the completion report are prepared from this set of records. The manual set of records are not reconciled to the computer records from the general ledger, nor are the requests and completion report reconciled to the general ledger. Concerning the late filing of the completion report, the cause is unknown. Extra salaries expenditures were reported in the general ledger (computer records) for the Title I fund for financial reporting purposes. (See also finding 97-4). However, since requests and the completion report were prepared from the manual set of books, no funds were over requested. Also, the completion report was filed approximately three months late. The general ledger (computer records) should be tied to the completion report. This could be simplified by reconciling each request as it is made, reconciling requests on a monthly basis, or reconciling requests on a quarterly basis. Also, the completion report should be filed timely. 
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LaSalle PARISH SCHOOL BOARD Jena, Louisiana 

The information on the following pages concerns management's actions or intentions concerning prior and current- year audit findings and is required by U. S Office of Management and Budget (0MB) Circular A-133. This information has been prepared by the management of the LaSalle Parish School Board. Management accepts full responsibility, as required by OMB Circular A-133, for the accuracy of the information. 
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Finding Reference #: 
Title: 

LaSalle Parish School Board Jean, Louisiana Summary Status of Prior Audit Findings and Questioned Costs June 30,1997 

Initially occurred: Fiscal Year Ended June 30, 1992 Condition: One employee performs two incompatible functions for the federal funds. The employee both prints the vendor checks and performs the bank reconciliation for the federal funds. 
Corrective Action Taken: Responsibility for performing bank reconciliations has been reassigned to someone independent of the check-writ/ng function. 
son t~tesponslnte for ~orrecuve ~~uon: Ms. Deborah E. Finlay, Business Manager LaSaUe Parish School Board P. O. Drawer 90 Jena, LA 71342-0090 Finding Reference #: 
Title: 

Telephone: (318) 992-2161 Fax: (318) 992-8457 
Findin~ #2 of the Schedule of Renortable Conditions and Findino ~2 nf the 

Initially occurred: The School Board has not maintained a complete fixed asset inventory for the last several years. Condition: The School Board does not maintain a comprehensive inventory of fixed assets. Improvements have been made over the last two years, including developing an inventory listing for moveable equipment for the general fund. However, some special revenue funds only maintain a partial list or a list that has not been updated in several years. Also, inventory records do not reflect any amounts for land or buildings. Planned Corrective Action: Even though much progress has been made on fixed asset inventory, management realizes there are still some deficiencies. Management will continue its efforts to prepare a complete inventory of all fixed assets, including land, buildings, improvements to buildings, fi,urfiture and equipment, and transportation equipment. The inventory will include a description, tag number, date of purchase, number of items, cost, and location as applicable. The inventory will be updated at least quarterly and an annual physical inventory will be taken and reconciled to the inventory records. 
Ms. Deborah E. Finlay, Business Manager LaSalle Parish School Board P. O. Drawer 90 Jena, LA 71342-0090 

Telephone: (318) 992-2161 Fax: (318) 992-8457 
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Title: 

LaSalle Parish School Board Jena, Louisiana Summary StatusofPrior Aud~ Findings and Questioned Costs June 30,1997 

Initially occurred: Fiscal year ended June 30, 1996 Condition: School lunch receipts transfers from the individual schools to the general fund are not deposited on a timely basis. In general, the transfers are due in the school food service office by the 10th day of each month. The checks are held until reports are verified by the school food service director. These are usually finished no sooner than the 20th day of each month. For the month examined, February, 1996, deposits were made as follows: Number of Schools 
6 schools 2 schools I school 

Date Deoosited 
3-22-96 3-28-96 3-31-96 

Amount Of Deposit $13,803.95 4,169.50 764.25 Corrective Action Taken: Management has developed procedures which allow daily deposits to be made unless the deposit amount is clearly inconsequential. ion I~~eSDOnSlDle lor ~.0rreenve Acuon: Ms. Deborah E. Finlay, Business Manager LaSalle Parish School Board P. O. Drawer 90 Jena, LA 71342-0090 
Telephone: (318) 992-2161 Fax: (318) 992-8457 



Finding Reference #: Title: 

LaSalle Parish School Board Jena, Louisiana Summary Status of Prior Audit Findings and Questioned Costs June 30,1997 

Initially occurred: Fiscal Year Ended June 30, 1993 
Condition: The School Board expended less than 70% of total general fund expenditures for instructional purposes in fiscal years 1995 and 1996. The School Board's percentage was 68.54% in 1995 and 68.15% in 1996. Planned Corrective Action: The School Board is modifying their procedure of operation in an attempt to ensure that seventy percent of state funds are expended on instructional cost. 
~on KeSDORSIDle lot %orrfcuv~ AeUQn: Ms. Deborah E. Finlay, Busmess Manager LaSalle Parish School Board P. O. Drawer 90 Jena, LA 71342-0090 Finding Reference #: 
Title: 

Telephone: (318) 992-2161 Fax: (318) 992-8457 

Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The Louisiana Legislative Auditor requires audit reports to be filed within six months of the year- end of the governments. The audit report as of and for the year ended June 30, 1996 was filed ,after the deadline. Planned Corrective Action: We will monitor the auditors' work progress to assure compliance with the statutes. 
son KesponslDle lor corrective ACtion: Ms. Deborah E. Finlay, Business Manager LaSalle Parish School Board P. O. Drawer 90 Jena, LA 71342-0090 

Telephone: (318) 992-2161 Fax: (318) 992-8457 
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LaSalle Parish School Board Jena, Louisiana 
Corrective Action Plan for Current-Year Audit As of and for the Year Ended June 30, 1997 

Finding Reference # and Title: 97-1 Management is monitoring instructional expenditures closely in the 1997-1998 school year to ensure compliance with 70% threshold. 
Ms. Deborah E. Firday, Business Manager Telephone: (318) 992-2161 LaSalle Parish School Board Fax: (318) 992-7415 P. O. Drawer 90 Jena, LA 71342-0090 

June 30, 1998 Finding Reference # and Title: 97-2 We will monitor audit progress to assure timely filing of the audit report. 
;on KesDonsmle tor Lorrecuve ACtaon: Ms. Deborah E. Finlay, Business Manager Telephone: (318) 992-2161 LaSaUe Parish School Board Fax: (318) 992-7415 P. O. Drawer 90 Jena, LA 71342-0090 June 30, 1998 

Finding Reference # and Title: 97-3 Management has made great strides in getting the fLxed asset listing updated. However, due to the size of the business deparmaant staff there has been very limited amounts of time available to concentrate on this enormous task. As of Novernber 1997, an additional staff person was hired and assigned the basic responsibility of completing and maintaining fixed asset inventories. 
son KesuonsiDle lOr ~.orrefuve ACtion: Ms. Deborah E Finlay, Business Manager Telephone: (318) 992-2161 LaSalle Parish School Board Fax: (318)992-7415 P. O. Drawer 90 Jena, LA 71342-0090 June 30, 1998 



LaSalle Parish School Board .lena, Louisiana Corrective Action Plan for Current-Year Audit As of and for the Year Ended June 30, 1997 
Finding Reference # and Title: 97-4 As of July 1, 1996, the business department went to new accounting software for all eccounting processes (i.e., payroll and fund accounting) This change of software was made upon the recommendation of our auditors The new software, in man> respects, is very different from the old software we had. In the very early stages of our conversion the software employee who trained school board personnel quit the sot~are compan~ T'ms left all of LaSalle Parish School Board business staff untrained on the new system. Additionally, documentation on the system was very limited. By utilizing the limited help received from the software system for several months and advice and assistance given us by other surrounding school systems already using the same software, we were able to continue with day-to-day operations. Once the software company had hired and txalned new personnel and moved others into the School Board area, we were able to get more assistance from them. At that time we realized some errors had been made in payables and liabilities for payroll in several of the federal funds. Those errors were identified and corrected; however, some errors of the same nature were not detected. The auditors located them and corrected them. Currently, these transactions are being handled in the proper manner and the auditors' recommendations are being complied with. ;on ~esponslme mr t.orrecttve Acuon: Ms. Deborah E. Finlay, Business Manager Telephone: (318) 992-2161 LaSalle Parish School Board Fax: (318) 992-7415 P. O. Drawer 90 Jena, LA 71342-0090 
Finding Reference # and Title June 30, 1998 97-5 

The completion report has been reconciled in the same manner for a number of years. The reason it was done in this fashion was because purchase orders for the prior year were issued by Title I through September or October of the following year. Purchase orders being issued so late is also the reason the Title I completion report was issued late. A date of July 15 has now been set as the deadline for issuing purchase orders on prior-year funds and completion reports will be tied to the general ledger and will be filed timely. 
son Kespo~ btt~te 10r t,0rrectave Aerlon: Ms Deborah E Finlay, Business Manager Telephone: (318) 992-2161 LaSalle Parish School Board Fax: (318) 992-7415 P. O. Drawer 90 Jena, LA 71342-0090 June 30, 1998 



 

T'ne CPA Never Und~h~le The Value~ 

/kr,T,~,N, GREEN & COMPANY, LLP 

Board Members LaSallc Parish School Board Jena, Louisiana Dear Board: 

CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6076 Facsimile (318) 388-4664 Web: http://www allengreencpa.com 
Management Letter 

Margie Williamson, CPA 

In planning and performing our audit of the general-purpose fmanciai statements of LaSalle Parish School Board for the year ended June 30, 1997, we considered the School Board's internal control to plan our auditing procedures for the purpose of expressing our opinion on the general-purpose financial statements and not to provide assurance on internal control. However, during our audit, we noted certain matters invol~ mg the internal control and other operational matters that are presented for your consideration. This letter does not affect our report dated December 4, 1997, on the general- purpose financial statements of LaSalle Parish School Board We will review the status of these comments during our next audit engagement. Our comments and recommendations, all of which have been discussed with appropriate members of management, are intended to improve internal control or result in other operating effieiencies. We will be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Our comments are summarized as follows: 
Condition: Three emergencies were declared during 1997. Notification of the declaration of emergencies must be published in the official journal of the School Board within ten days of the declaration. In all three cases, the only notification was through publishing the board minutes. However, in all three cases, the board minutes were not published within the ten-day period. Recommendation: Any time an emergency is declared either a separate notice or the board minutes in which the declaration is made should be published within ten days of the declaration. Response: Management will comply with recommendation. 
Condition: Out of a random sample of 18 vendor checks tested, two instances were noted where employees were paid by vendor cheek. The total population was 2,888 vendor checks. One instance involved a check to 8 substitute aid for Indian Education in the amount of $84. Total payments made to the aide during the year by vendor cheeks were $564. The second instance involved a homebound instructor in which the check totaled $108. It appears that similar amounts were paid on other occasions early in the fiscal year. Wages paid to employees of the School Board should have federal and state withholdings deducted to comply with federal and state laws. Since practice has been to make these payments through vendor checks, no federal or state taxes have been withheld. Therefore, the School Board is probably in violation of federal and state laws concerning payroll withholdings. 
Member American Institute of Cealhed Pubhc Accountants, Soctety of Loulstana Certdied PuDIIC Accountants and American Institute of Certdled Public Accountants Division for CPA Firms 



Board Members LaSalle Parish School Board Page 2 
(Continued) Response: The School Board addressed the issue of payments to homebound teachers at its December 2, 1996 board meeting. In order to pay homebound teachers and make the proper deductions, the homebound hourly wage was changed from $12.00 to $14.50. From December 2, 1996 all homebound salary has been paid through payroll with the proper deductions. The Indian Fund substitute aide was a student at Jena High and we failed to pick her up as a noneontract laborer. 

Condition: For the 1997 fiscal year audit, some additional time and work was required to reconcile interfund transactions and to determine the correct balance of the accounts payable. There were two main factors which contributed to the situation, the use of the prior-year cheek menu and payroll transfers. 
A part of the new computer system fast used in the 1997 fiscal year was a prior-year check menu. This menu allows a vendor cheek to be entered as an account payable and then automatically reverses the transaction in the next year. In general, this feature is a great benefit, making the process of closing the books out and accruing expenditures much easier. However, for the 1997 closing, several interfund checks were entered in prior year check batches. When entered in the prior year check menu, these interfund checks post differently from vendor checks since they are not tndy a prior year transaction. The posting of these interfund checks caused at least a portion of the interfund transactions not to agree. 
The second concern was related to payroll transfers. Interfund receivable/payable accounts created when the General Fund covers a federal fund's payroll are not being recorded as such. In addition, a transfer account is used to record the General Fund transfers on behalf of the federal funds. The net effect is that either revenue or expenditures are generated in the General Fund each year depending on the timing of when the General Fund pays the Payroll Fund on behalf of the federal funds and when the federal funds reimburse the General Fund. This does not mean any actual revenues or expenditures exist, it merely means that in some years the General Fund covers more salaries expenditures for the federal funds in that particular year and is later reimbursed in another year. Recommendation: Only vendor checks should be run through the prior-year check menu. In addition, all interfund transactions (interfund receivables/payables and interfund transfers) should be reconciled and balaneed as a part of closing. Interfund receivable/payable accounts could also be used to make payroll transfers more traceable and to avoid generating revenues and expenditures each year. 
Response As of July 1, 1996, the business department went to new accounting software for all accounting processes 0.e., payroll and fund accounting). This change of soRware was made upon the recommendation of our auditors. The new software, in many respects, is very different from the old software we had. In the very early stages of our conversion the software employee who trained school board personnel quit the software company. This leR all of LaSalle Parish School Board business staff untrained on the new system. Additionally, documentation on the system was very limited. By utilizing the limited help received from the software system for several months and advice and assistance given us by other surrounding school systems already using the same software, we were able to continue with day-to-day operations. Once the software company had hired and trained new personnel and moved others into the School Board area, we were able to get more assistance from them. At that time we realized some errors had been made in payables and liabilities for payroll in several of the federal funds. Those errors were identified and corrected; however, some errors F LMONIQLIE~WI~5 



Board Members LaSalle Parish School Board Page 3 
of the same nature were not detected. The auditors located them and corrected them. Currently, these transactions are being handled in the proper manner and the auditors' recommendations are being complied with. 
We have also included management's responses to our comments and recommendations. We have performed no audit work to verify the content of the responses. Our audit procedures are designed primarily to enable us to form an opinion on the f'mancial statements and, therefore, may not reveal all weaknesses in policies and procedures that may exist. The following ttems ate matters we believe you ~hould be aware of that could assist in the operations of the School Board. The inclusion of ttems are mformat,onal and does not indicate that the situation exists at the School Board. 
All School Boards became subject to U. S. Office of Management and Budget (OMB) Circular A-133 and OMB Circular A-133 Provisional Compliance Supplement for the first time for the fiscal year that recently ended. As part of these audit regulations which resulted from the passage of the Single Audit Act Amendment of 1996, there is a De Facto incentive to the School Board. More audit work ~111 be required annually in the federal program area for a government that falls outside the low-risk audltee class~ficauon as defined by OMB. Items that prevent a School Board from being treated as a low-risk anditee is if the School Board had reportable conditions (internal control weaknesses) that were considered material weaknesses and material compliance (violations of laws, regulations, contract provisions, etc.) Findings. It would be to the School Board's benefit to correct the current-year findings reflected in the Schedule of Findings and Questioned Costs included in the single audit report, particularly any finding that is considered a material weakness. Another matter resulting from the change in audit regulations from OMB Circular A-128 (old audit regulations) to OMB Circular A-133 is the establishment of a $10,000 threshold for reporting questioned costs. Previously there was no minimum requirements which resulted in some findings being reported that were fairly insignificant in the scheme of the School Board's operation. The establishment of the $10,000 threshold will result in less f'mdmgs in the single audit reports. That is the good news! The bad news is that the findings that are included in the report will take on increased importance. There will be more interaction between the federal agency that provided the funding for the federal program and the School Board and the auditors, hi fact the new Data Collection Form (transmittal form that is submitted with all single audit reports) will include name, address, telephone end E-mall addresses for both the School Board and the auditor. Included with each finding in the single audit report is this same information for the person assigned responsibility for the corrective action planned for each findmg. Finally, the Single Audit Act Amendments of 1996 included a provision that the federal agency has access to the auditor's work paper in order to resolve audit fmdmgs. Previously, auditors were somewhat reluctant to release audit work papers that could be used by the federal agency to the detriment of the School Board for matters involving questioned costs charged to a federal program. However, now there is no choice by the auditor. The federal agency has access as per federal law. 
The turn of the century will be an exciting time for many, but could turn into a disaster unless plans are made concerning year 2000 compliance for many School Board's computer systems. The basic problem lies in the way 
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most computer software, both operating systems and application programs, calculate dates. Most programs use two digits to represent the last two years of the 19XX dates, therefore the programs are conditioned to expect dates between the year 1900 and 1999. If dates for the year 2000 are entered into these noncompliant programs, the programs will assume the year 2000 to be the year 1900. Many arithmetic calculations, such as due dates and interest calculations, will therefore be incorrect. The impact of this problem, if not corrected, could be that the entire computing system would cease to function. This would obviously cause tremendous problems in important areas such as accounts payable and payroll just to name a few. Software and even hardware vendors should be contacted immediately to determine the requirements of making the computer system Year 2000 compliant. Plans should be drawn up with the assistance of vendors and/or a consultant in Year 2000 compliance and closely monitored to assure that the School Board's system will not suffer a crisis. We would suggest that agreements or assurances should be attained from the software/hardware vendors regarding their ability to make their systems Year 2000 compliant. It may be that your system is Year 2000 compliant. 
The most severe penalty that we have noticed during our firm's career in auditing School Boards is the penalty imposed by the Teachers' Retirement System of Louisiana (TRS) upon School Board for their failure to report annually the TRS retirees working at the School Board. The penalty is figured as though the employee is subject to paying retirement, resulting in the School Board paying the amount that would have been withheld for a regular employee plus the employer's portion. The penalty works out to be approximately 25% of the retirees' wages and is paid entirely by the School Board. The TRS will assess the penalty for however many years the annual reports were not filed. You should ascertain that annual reports were filed. Extra Pay If the time is outside the work day, then some type of time records (time sheets, attendance log, etc.) should be in the voucher fde indicating dates, the time of day, the work performed and be approved by some person in the organization at the School Board above the level of the person receiving the check. Also, documentation for key employees pay that is outside the salary schedule should meet at least the minimum required by the School Board's policy or practice required of non-key employees. Because key employees are in a position to make decisions, and could, if they so choose, manipulate situations to their favor, documentation for key employees may should be stronger than an non key employee. We did not note any problems in this area during our audit testing, but believe you should be kept aware of potential problems in this area. 
In response to concerns about the municipal securities market, the Securities and Exchange Comrmssion (SEC) issued ~ final rule enfitledMun~c~pal Securities D~sclosure that became effective on July 3, 1995 (Section 17, Code of Federal Regulations (CAR), Part 240, Release No. 34-34961). The final rule amends Rule 15e2-12 under the Securities Exchange Act of 1934 and attempts to deter fraud and manipulation in the municipal securities market by prohibiting the underwriting and subsequent recommendation of securities for which adequate mformation is not available. The SEC issued Interpretive Release No. 33-7049 (Section 17, CAR, Parts 211:231, and 241) Statement ~ftheC~mmissi~nRegardingDisc~sure~b~igati~ns~fMunicipa~Securines1ssuersand~t~ers This interpretive VCPD 
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release is cited in the above-described fmal rule as a source of guidance on the disclosure obligations of issuers of municipal securities and is intended to assist municipal securities issuers, brokers, and dealers in meeting their obligations under the anti fraud provisions of the securities laws. Further, the SEC's actions will lead to contractual requirements for issuers that may govern, among other things, required financial information and audit requirements. 
Certain governmental entities offer Section 403(b) tax-sheltered annuities to their employees. The IRS has developed an examination program for employers who offer these annuities. To date, examinations have uncovered many deficiencies in employers' plans. These deficiencies have included exceeding the various eontribution limits, noncompliance with distribution requirements, inadequate salary reduction agreements, and failure to offer universal availability of salary reduction programs (due to Impermissible eligibility restrictions, mandatory contributions, and participant exclusions). Sizable assessments against these employers have been common as a remedy to prevent the programs from being declared taxable. The IRS's Tax-Sheltered Annuity Voluntary Correction (TVC) program, which began in 1995, gives plan sponsors of Section 403(b) annuity plans the opporllmity to voluntarily correct any plan defects. The program was scheduled to conclude October 1996. However, the IRkS has recently announced that the program has been extended untd December 31, 1998. Use of the TVC program may result in significantly reduced settlements with the IRS, compared to assessments based on deficiencies discovered during audits performed by the IRS. 
Many state and local governments have established deferred compensation plans for their employees under the provisions oflRC Section 457. The recently passed Small Business Job Protection Act of 1996 includes a provision that will require these plans to hold all assets in trust for the exclusive benefit of participants and their beneficiaries. This new requirement generally is effective for assets and income held by IRC Section 457 plans on or after August 20, 1996. However, for plans in existence before August 20, 1996, a mast need not be established before January 1, 1999. Before this new legislation, the amounts deferred under an IRC Section 457 plan were, much to the dismay of the employees, legally the property of the governmental employer. 
Again, the above items are matters we believe you should be aware of that could assist m the operattons of the School Board. The inclusion of items are informancnal ard dc~',~ no! mthcatc that the ~lluatlon exists al the School 
We hope the suggestions on the previous pages are useful to you. 

WIaC 
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This report is intended solely for the use of the Board Members. management, Louisiana Department of Education, U. S. Department of Education and other applicable federal agencies, and should not be used for any other purpose. This restriction is not intended to limit the distribution of ttus report, which is a matter of public record. Sincerely, 

Monroe, Louisiana December 4, 1997 

F LMONIQU~WP5 

ALLEN, GREEN & COMPANY, LLP 


