
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

Current Status: 

4. 

5. 

(continued) The person entering accounts payable into the computer should be responsible for tagging fixed assets before the PO/DV is entered into the computer. The financial officer should verify that new fixed assets are tagged as part of the review of the monthly financial statements. The fixed asset subledger should be updated monthly and reconciled to the general ledger. A physical inventory should be taken on or about June 30 each year. GOEA should be sent a copy of the fixed asset subledger. All reports to grantor and funding agencies should be reviewed by someone other than the preparer. The Project Care and RSVP reports should be amended because the errors affect future periods. All recommendations were implemented. No additional auditor findings were noted during the FY97 audit in this area. 1996 Findinq No. 3 (Daqe 66-67 FV 96 reDort~: Instances of Noncompliance Were Noted Relatinq to the RSVP Proqram Conditions: i. 
2. 
3. 

The Council should have submitted to GOEA a final report of RSVP expenditures within 45 days of the close of the grant year. No report was submitted. Several reports were submitted late to The Corporation for National and Community Service. Amounts reported to The Corporation for National and Community Service were not correct for the December 31, 1995 and the June 30, 1996 reports. 
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS RELATIVE TO FEDERAL AWARDS PROGRAMS (continued) 

Recommendations: 

4. The current system of fixed asset management is to tag fixed assets when received, although this is not done on a consistent basis. A physical inventory of fixed assets was performed but the results were not reconciled to the books. A final list of fixed assets has not been submitted to GOEA. The fixed asset subledger was not updated nor reconciled prior to the audit. 5. (A) Project Care reports contain errors. (B) Reports to GOEA contain errors. (C) Reports to The Corporation for National and Community Service contained errors. These examples of failure to perform tasks that are part of the internal control structure can be cured by proper supervision and follow-up. i. 
2 

3. 

There were no recommendations for finding #1 because this account was closed and all other bank accounts were properly reconciled. The payroll accountant should not enter time information from timesheets unless the supervisor has approved them. If this is unavoidable because of the demands of getting out the payroll, the employee's check should not be released until the timesheet has been approved. The payroll accountant should review all personnel files to insure they comply with federal law and Council policy. The accounting supervisor should verify that payroll files are properly maintained through "spot checks". 
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2. 

Current Status: i. 

2. 

(continued) The Council's accounting software includes an Accounts Receivable module that is not being used. The auditor recommended the Council begin using this module to properly record and monitor its receivables. In addition, the auditor recommended people be assigned specific responsibilities in the process of billing, recording, collecting, and reconciling the transactions relating to the services mentioned above to eliminate control weaknesses. The Council adopted the alternative recommendation under which the compliance officer has control of the rubber stamp and both the financial officer and the compliance officer review and initial supporting documentation. Monitoring of accounts receivable improved in FY 97 but there were still some unresolved weaknesses in this area. The balances of eight receivables were corrected with audit adjustments. However, the total of these adjustments was not material to the financial statements as a whole. The Council began using the accounts receivable module in FY 98. 1996 Finding NO. 2 Coa~e 63-67 Fv 96 report): There is Evidence of Failure to Perform Tasks That Are a Part of the ~nternal Control Structure Condition: i. 
2. 
3. 

The payroll account had not been successfully reconciled. In the auditor's detailed test of payroll, there were two instances where the supervisor's signature was not on the subordinate employee's timesheet. In the auditor's test of personnel files, there were instances found where I-9 forms were not properly filled out, which 57 



East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana June 30, 1997 
DEPARTMENT OF HEALTH AND HUMAN SERVICES - ADMINISTRATION ON AGING 1996 Findina No. 1 (Daae 61-63 Fv 96 report) : There Are S~tnatlons Where the Desian of the Internal Control Structure is Inadeauate Condition: I. 

2. 
Recommendation: i. 

PO/DVs are entered into the payables system and computer checks are processed for most disbursements. The checks are "signed" using a double-signature rubber stamp. The rubber stamp is under the control of the financial officer. The use of the rubber stamp eliminates the benefits of the double-signature requirement. Since the financial officer can approve PO/DVs, make journal entries to the accounting system, prepare the bank statement reconciliation, and has control of the signature stamp, there is a lack of segregation of duties. The Council lacks an adequate system to monitor accounts receivable. Checks should not be released until the check and the underlying documentation is reviewed by two responsible people, at least one of whom is independent of the accounting function. The best method is to eliminate the rubber stamp and require two manual signatures. An alternative is to have the rubber stamp under the control of the compliance officer and to have both the accounting officer and the compliance officer review and initial the supporting documentation. The chief executive officer should review and initial the supporting documentation if checks need to be issued when the compliance officer or the finance officer is unavailable. 
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East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana June 30, 1997 To the following oversight agencies for audit: Federal: U.S. Department of Health and Human Services - Administration on Aging. State: Legislative Auditor of the State of Louisiana; and Governor's office of Elderly Affairs. East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, respectfully submits the following corrective action plan for the year ended June 30, 1997. Name and address of independent public accounting firm: Neil G. Ferrari, CPA, 14481 Old Hammond Highway, suite 4, Baton Rouge, Louisiana, 70816. Audit period: For the year ended June 30, 1997. 
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(continued) 7. The programs tested as major programs are as follows: 

8. 

U.S. Department of Health and Human Services - Administration on Aging: Special Programs for the Aging: Title III, Part B - Grants for Supportive Services and Senior Centers; CFDA #93.044 Title III, Part C-I - Nutrition Services - Congregate Meals; CFDA #93,045 Title III, Part C-2 - Nutrition Services - Home Delivered Meals; CFDA #93.045 Title III, Part D - In-Home Services for Frail Older Individuals; CFDA #93.046, and Title III, Part F - Disease Prevention and Health Promotion Services; CFDA #93.043 The threshold for distinguishing Types A and B programs was $300,000. 9. East Baton Rouge Council on Aging, Inc. was not determined to be a low-risk auditee. B. FINDINGS - FINANCIAL STATEMENTS AUDIT There were no findings that are required to be reported in this section of the report. C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT There are no findings that are required to be reported in this section of the report. 
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SCHEDULE OF FINDINGS AND OUESTIONED COSTS East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana June 30, 1997 A. SUMMARY OF AUDIT RESULTS i. The auditor's report expresses an unqualified opinion on the general-purpose financial statements of the East Baton Rouge Council on Aging, Inc. 2. No internal control matters relating to the audit of the the ial nts s. i! 3. No instances of noncompliance material to the general- purpose financial statements of the East Baton Rouge Council on Aging, Inc. were disclosed during the audit. 4. No internal control matters relating to the audit of the major federal award programs are reported in the "Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133." 5. The auditor's report on compliance for the major federal award programs for the East Baton Rouge Council on Aging, Inc. expresses an unqualified opinion. 6. Audit findings relative to the major federal award programs for the East Baton Rouge Council on Aging, Inc. are reported in Part C of this Schedule. 
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East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana For the Grant Year Ended December 31, 1996 
Costs Incurred For RSVP Were As Follows: 
Volunteer Support Volunteer Expense Total costs incurred 
Costs paid with local match Costs remaining to be paid with The Corporation for National and Community Service and GOEA Funds 

Actual $56,911 15,589 72,500 
(6,273) 
$66,227 Costs paid for with GOEA (State) funds received $20,222 Costs paid with funds from The Corporation for National and Community Service 46m005 $66,227 ======= 
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Actual % 78.50% 21.50% 
Budget $54,906 17,397 $72,303 

Schedule 6 

Budqet % 75.94% 24.06% 



FEDERAL GRANTOR/PASS-THROUGH GRANTORS/ PROGRAM TITLE The Corporation for National and Community D~rect Programs: Retired Senior Volunteer Program (RSVP) Retired Senior Volunteer Program (RSVP) SubtotaJ CFDA #94.002 Totals fur The Corporation for National and Community Service 

Service 

SCHEDULE OF EXPENDITUES OF FEDERAL AWARDS East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana For the year ended June 30,1 g07 FEDERAL CFDA NUMBER GRANT NUMBER 
94.002 340W021/13-02 94.002 340W021/t 4-01 

U.S. Department of Health and Human Services - Ad~'ninistration on Aging Passed through the Governors Office o1Elderty Affairs: Speci~J Programs for the Aging: Title lit, part B - Gre, nt for Supportive Services and Senior Centers 93.044 Title lit. Part C - Area Agency Administration 93.045 Title ill, Part C -1 - Nutrition Services - Congregate Meals 93.045 Title III, Part C -2 - Nutrition Services Home Delivered Meals 93.045 SubtotaJ CFDA #93.045 Tr8e III. Part D - In-Home Services fur Frail Older Individuals Title III F-Disease Prevention and and Health Promotion Services Totals for U.S. Department of Health and Human Services U.S. Department of AgdcuSure Passed through the Governor's Office of Elderty Affairs: Nutrition Program for the Elderly Nutrition Program for the Elderly(I) Subtotal CFDA #10.570 Total federal grants 

93.046 23.043 

10.570 10.570 

N/A N/A N/A N/A 
N/A N/A 

N/A N/A 

GRANT PROEM YEAR OR AWARD ENDED AMOUNT 
12/31/96 $ 46,005 $ 12/3t/97 47.t85 93,190 

Schedule 5 

FEDERAL REVENUE FEDERAL RECOGNIZED EXPENDq'RJRES 
24.022 $ 24,022 16,314 16,314 40,336 4O,336 93.t 90 40.336 40,336 

t78281 44.767 165,068 06/30/g7 56,888 268.721 
05/30/97 5.666 08/30/07 10,748 

o6130/97 06130/96 

173281 44,767 165.068 58,886 268,721 
173281 44,767 165,068 58,885 268.721 
5,666 10.748 10.748 458.416 458.416 458,416 

150,000 15~.837 308,837 106.914 106,914 -- 5g,885 106.g14 166,70g $ 858,443 $ 605,666 $ 665,551 
(1) There were $59.885 of funds earned but not spent under the FY96 award. These funds were carried over to FYg7 and spent this year Note A - Basis 01 Accounting - The accompanying Schedule of Expenditures of Federal Awards has been prepared using the modified accural basis of accounting as contemplated under generally accepted accounting principles and which is the same basis of accouting used fur presenting the ganeral purpose financial statements. Note B - The East Baton Rouge Council on Aging, Inc. did not pass-through any of its federal awards to a subrecepient during the fiscal year. Note C - No tederal awards were expended in the form of non-cash assistance dudng the Jiscal yea." 



General fixed assets 

G SETS AND CHANGE 
East Baton Council on Aging, Inc. Baton Rouge, Louisiana For the year ended June 30, 1997 

Vehicles Office furniture and equipment Computer software Nutrition equipment Leasehold improvements Capital leases Land 

Schedule 4 

Balance Balance June 30, June 30, 1996 Additions Deletions 1997 
$ 61,547 184,607 18,560 65,271 78,078 162,532 69,000 Total general fixed assets $639,595 $ 44,351 $ - $683,946 

Investment in general fixed assets Property acquired with funds from - General funds and local donations Title III-B Administration Title III-B Supportive Services RSVP Disaster Assistance PCOA Title III C-I Title III C-2 Title III F Funding information not maintained to identify fixed assets acquired before 1-1-92 In-kind from the general public 

$ 38,956 $ 

117,383 77,290. 5,395 117,383 82,685 Total investments in general fixed assets $639,595 $ 44,351 $ $683,946 
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JITLE III F Salaries(*) Fringe(*) Travel(*) Operating services Operating supplies(*) Other costs(*) Full service Meals Capital outlay Total Title Ill F 
U.S.D.A. Transfers to Title III C-i Transfers to Title III C-2 Total U.S.D.A 
AUDIT FUND Operating services Total Audit Fund (*) 
SENIOR CENTER Salaries(*) Fringe Transfers to Title IIl B Transfers to Title III D Transfers to Title III F Total Senior Center 

Budget Actual 6 983 343 555 102 373 283 
$ 80 i0 2 9 1 2 
108 719 262 635 823 581 

Schedule 3 continued Variance- Favorable (Unfavorable_[ 
$(17 (2 125 376 707 533 450 298 

$ 85,639 $107,128 $(21,489) 
$ 68,660 69,263 $ 77,952 88,847 $137,923 $166,799 

$ (9,292) ~19,584) $(28,876) ========= 
8,524 ~ 22,144 $(13,620) $ 8,524 $ 22,144 ~======== 

$192,670 $193,458 

$(13,620) ~=====~== 

$ (788) ~======== 
*) Actual costs exceed budgeted costs by more than 10%. However, transfers were made from the General Fund to pay for the excess expenditures. 
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FITLE III C-I Salaries 
Full service Meals: Raw food Non-edibles Capital outlay Total Title IIl C-I 
TITLE III C-2 Salaries Fringe Travel(*) operating services Operating supplies(* Other costs Full service Meals: Raw food Non-edibles Capital outlay Total Title III C-2 
TITLE III D Salaries Fringe Travel Operating services Operating supplies Other costs Full service Meals Capital outlay Total Title III D 

Budqet Actual 
$203 31 1 43 ii 5 
119 $219 731 34 564 1 698 44 291 13 739 5 
154,940 32,330 

Schedule 3 continued 
Variance- Favorable (Unfavorable) 

938 $(16 318 (2 906 344 858 (2 896 
149,558 29,615 

819 587 342 646 564 157 
5,382 2,715 

$484,412 $499,430 $(15,018) 
$131 19 9 26 6 3 
181 $141 606 21 168 i0 Iii 27 298 8 809 4 

168 488 459 559 569 140 
$297,483 $319,824 

$ 15,731 $ 7,848 

987 882 291 448 271 331 
(5,027) (104) 
$ (22,341) ========== 
6,097 913 22 744 60 47 
$ 7,883 ========= *) Actual costs exceed budgeted costs by more than 10%. However, transfers were made from the General Fund to pay for the excess expenditures. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. BATON ROUGE, LOUISIANA SCHEDULE OF EXPENDITURES - BUDGET VS ACTUAL - GRANTS PROVIDED THROUGH THE LOUISIANA GOVERNOR'S OFFICE OF ELDERLY AFFAIRS (GOEA) 

PCOA - ACT 735 Transfers out to III B Total PCOA 

For the year ended June 30, 1997 

TITLE ITI B SUPPORTIVE SERVICES Salaries Fringe Travel Operating services Operating supplies(*) Other costs Full service Meals Capital outlay 

Budqet 
$56,958 $56,958 
$2 73 44 9 32 3 1 i0 

Actual 
$56,958 $56,958 

716 $261 282 43 424 i0 411 26 789 4 948 2 196 i0 

Schedule 3 

Variance- Favorable (Unfavorable) 

867 $ 1 491 003 756 359 115 196 
849 791 579 655 570 167 

Totals Title III E Supportive Services $375,766 $358,787 $ 16,979 
TITLE III C - AAA Salaries Fringe Travel Operating services Operating supplies Other costs Full service Meals Capital outlay Total Title III C - AAA 
(*) Actual costs exceeds budgeted costs by more from the General Fund to pay for the excess 
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$ - 

$59,689 $59,689 $ 
than 10%. However, transfers were made expenditures. 
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Exhibit continued Note 22 - Chan~e in Accountin~ Principle Deferred Compensation - (continued) and their beneficiaries. Existing plans are required to comply with the requirement by January i, 1999. As a result of the tax law change, the Council's deferred compensation plan was modified to comply with the new IRS requirements as of September 24, 1996. Accordingly, as required by Governmental Accounting Standards Board Statement No. 32, "Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans", the Council no longer shows the investment in deferred compensation and the offsetting deposits and escrow accounts as assets and liabilities on its combined balance sheet. This accounting change had no effect on the beginning fund balance of the fiscal year 1997 financial statements. Note 23 - Subsequent Events As of June 30, 1997, the Council had been notified by its Medicare intermediary, Palmetto Government Benefits Administrators (Palmetto), that $10,587 had been withheld from payments to the Council's Grande Aid program because of reporting errors from 1994. However, this amount was included in the June 30, 1997, accounts receivable because the Council expected to resolve these reporting questions. After year end, Palmetto made another tentative adjustment to the December 31, 1996, cost report that, if finalized, would result in the Council owing Medicare $87,401. Accordingly, Palmetto began withholding money for current services provided by the Council to repay this amount. As a ~esult of these questioned costs, the Council resubmitted the cost reports for 1994, 1995, and 1996. In letters dated November 13 and 14, 1997, Palmetto informed the Council that, after reviewing the new cost reports, Medicare actually owed the Council's Grande Aid program $19,823 for 1994 and $35,022 for 1995. In addition, on November 20, 1997, Palmetto confirmed that the tentative adjustment for 1996 was removed and that all funds withheld from current services due to this adjustment would be repaid. Of the $54,845 additional reimbursements for 1994 and 1995, only the $10,587 that was withheld during fiscal year 1997 is included in the June 30, 1997, accounts receivable balance. The remaining $44,258 has not been accrued as a receivable because it was not measurable by and available to the Council at year end. 42 



Note 20 - Risk Manaqement 
Exhibit E continued 

The Council is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial insurance to cover or reduce the risk of loss that might arise should one of these incidents occur. No settlements were made during the year that exceeded the Council's insurance coverage. Note 21 - IRC Section 125 Cafeteria Plan In January, 1992, the Council established an Internal Revenue Code Section 125 "cafeteria" plan for its full-time employees. Under this plan an eligible employee can elect to have a portion of his/her compensation reduced to pay for personal health insurance, dental insurance, and/or disability insurance that the employee would normally have to pay with "after tax" compensation. Participation in this plan is at the option of each full-time employee. Note 22 - ChanGe in Accountinq Principle - Deferred Compensation The Council offers its employees a deferred compensation plan created in accordance with Internal Revenue Code Section 457. The plan is available to all council employees and permits them to defer a portion of their salary until future years. Participation in the plan is at the employee's option. The deferred compensation is not available to participating employees until termination, retirement, death or unforeseeable emergency. 
When the plan was created, Internal Revenue Code Section 457 required that all amounts of compensation deferred under the plan, all property and rights purchased with those amounts, and all income attributable to those amounts, property or rights are (until paid or made available to the employee or other beneficiary) solely the property and rights of the Council subject only to the claims of the Council's general creditors. Participants' rights under the plan were equal to those of the general creditors of the Council in an amount equal to the fair market value of the deferred account for each participant. Internal Revenue Code Section 457 was amended as of August 20, 1996 to state that new plans will not be considered eligible plans until all assets and income of the plan are held in trust for the exclusive benefit of the participants 41 



Note 18- Judaments~ Claims. and Similar Continaencies 
Exhibit E continued - (continued) In fiscal year 97, a current employee sued the Council as a co-defendant with Louisiana Workers' Compensation Corporation (LWCC) for failure to pay some of the medical bills she incurred due to an on-the-job injury. Management for the Council believes any liability for the employee's medical bills is a liability of the insurance company of the person (non-council employee) who injured the plaintiff and/or LWCC, and that the Council is without liability in this matter. The Council receives revenues from various federal and state grant programs which are subject to final review and approval as to allowability of expenditures by the respective grantor agencies. These programs are audited in accordance with the Sinqle Audit Act Amendments of 1996. Any settlements expenses arising out of a final review are recognized in period agreed upon by the agency and the Council. Also, is management's opinion that any audits by the gran agencies would not produce disallowed program costs liabilities to such an extent that they would materia affect the Council's financial position. Note 19 - Economic Dependency 

or the it tot and lly 
The Council receives the majority of its revenue from funds provided through grants administered by the Governor's office of Elderly Affairs and quarterly allocations from the City of Baton Rouge, Louisiana. Grant amounts are appropriated each year by the federal, state, and local governments. If budget cuts are made at the federal, state and/or local level, the amount of funds the Council receives could be reduced significantly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Council will receive in the next fiscal year. 
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Note 16 - In-Kind Donations - (continued) In-kind fixed assets: 1988 Dodge Van office equipment Total in-kind capital assets 

Exhibit E continued 
4,000 1,395 5,395 Total in-kind contributions $300,679 

The Council received additional support through services contributed by volunteers that does not meet the criteria for recognition under generally accepted accounting principles because the Council would not hire additional paid employees to perform these services if volunteers were not available. Note 17 - Income Tax Status The Council, a non-profit corporation, is exempt from federal income taxation under Section 501 (c) (3) of the Internal Revenue Code of 1986 and as an organization that is not a private foundation as defined in Section 509(a) of the Code. It is also exempt from Louisiana income tax. The Council does not file a Form 990 because it has been determined to be an "affiliate of a governmental unit" within the meaning of Section 4 of Revenue Procedure 95-48, 1995-2 C.B. 418. Note 18- Judqments. Claims, and Similar Continqencies On September 8, 1989, the Council was sued by a former employee who alleged employment discrimination by the Council. Discovery responses were made in January, 1990, but no action has been taken since that time. In a separate matter, on March 2, 1993, the Council was sued by another former employee who claims that the Council defamed her and wrongfully discharged her from her job. This employee seeks to recover lost wages and other benefits as a result of her claim. Management and the attorney for the Council believe there is no merit to either of the above claims and that the Council will prevail in its defense of these lawsuits without liability. 
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Note 15 - ard of Directors" 
Exhibit E continued 

The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. However, board members are reimbursed in accordance with the State of Louisiana's travel reimbursement policy when attending meetings on behalf of the Council. Note 16 - In-Kind Donations The Council received $300,679 in various in-kind contributions during the year which have been valued at their estimated fair market value and presented in this report as revenue. Related expenditures, equal to the in-kind revenues, have also been presented, thereby producing no effect on net income. A summary of the in-kind contributions and their respective assigned values is as follows: In-kind services and facilities: The Councils' main office facility furnished by the City of Baton Rou for $i.00 per year. Janitorial se and maintenance workers are also i Senior health to the center/meal site facilities and screening sites are furnished Council without charge. 129,043 Community service workers perform services in the kitchen for the meal programs that would have to be performed by paid employees if the community service workers were not available. 36,941 The city of Baton Rouge provides postage to the Council. Other donated services. 
3,276 882 Total in-kind services and facilities $295,284 
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Note 14 - Interfund Transfers Operating year 1997 
Exhibit E continued 

transfer in and out are listed by fund for fiscal as follows: 
General Fund: Local PCOA Public Relations Medicaid Waiver Grande Meals Assessments and Case Management Total general fund Special Revenue Funds: Title III B Title III C-I Title III C-2 Title III D Title III F U.S.D.A. Audit senior Center RSVP 

Operating Transfers Operating Transfers In Out 
$ 83,880 61,895 
922 146,697 

13,620 788 21,137 

$210,265 56,958 
48,203 
315,426 

166,799 102,629 
Total special revenue funds 438,157 269,428 Total all funds $584,854 $584,854 
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Note 12 - ODeratinq Leases 
Exhibit E continued 

On September i, 1992, the Council entered into a lease with the City of Baton Rouge for the building that houses the Council's main office at 5790 Florida Boulevard, Baton Rouge, Louisiana. The terms of this lease require annual payments of $i for ten years. The Council is responsible for utilities, normal repairs and maintenance, and liability, fire and casualty insurance. At June 30, 1997 the Council also had a long-term lease for a photocopy machine as follows: Term Monthly Payment 12-01-92 to 11-30-97 $281.67 Future minimum lease payments for the photo copy machine are as follows: Year Ended June 30 1998 Amount $ 1,408 
Total rent expense was $7,706 for the year ended June 30, 1997. Note 13 - Interfund Loans 
Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs using its General Fund money and then request reimbursement for the advanced costs under the grant programs. Such advances create short-term interfund loans. The interfund loans at June 30, 1997 were as follows: 

Due from the USDA fund Due to the General fund 
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General Fund $27,630 
Special Revenue Fund- USDA 
$27,630 



Note i0 - Capital Lease Obliaations o - (continued) Exhibit E continued 
A lease-purchase agreement of a copy machine consisting of the following terms: Monthly Payment Number Imputed Interest of months Lease Term Rate $473.74 60 06-01-96 to 06-01-01 14.46% Future minimum lease payments, by year and in the aggregate, are as follows: Year Ended June 30 1998 1999 2000 2001 

Amount 

Total minimum lease payments remaining $107,155 Less: Imputed interest (19,382) Present value of net minimum lease payments at June 30, 1997 $ 87,773 
Note ii - General Lona-Term Debt Long-term liabilities that will funds are accounted for in the of accounts. The following is general long-term debt account 

Vested Vacation Leave Notes Payable Capital Lease Obligations 

be financed from governmental general long-term debt group a summary of changes in the group. 
Balance Balance 07/01/96 Increase Decrease 06/30/97 
$ 64,343 17,574 112,782 

$ 12,840 $ 13,916 25,009 $194,699 $ 12,840 $ 38,925 ========= ========= ========= 
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$ 77,183 3,658 87,773 $168,614 ========= 



Note I0 - Capital Lease Obliqations - (continued) 
Exhibit E continued 

A lease-purchase agreement of voice mail equipment consisting of the following terms: 
Monthly Number Payment of months Imputed Interest Lease Term Rate $487.50 60 03-11-94 to 03-11-99 11.55% At the end of the lease period, the equipment can be purchased for $i.00. A lease-purchase agreement equipment consisting of the 
Monthly Number Payment of months 

of additional voice mail following terms: Imputed Interest Lease Term Rate $110.40 60 04-21-94 to 04-21-99 13.79% At the end of the lease period, the equipment can be purchased for $i.00. A lease-purchase agreement of equipment for the Council's Accountability Plus system consisting of the following terms: 
Monthly Number Payment of months Imputed Interest Lease Term Rate $1,462.50 60 10-23-95 to 10-23-00 12.50% At the end of the lease period, the equipment can be purchased for $i.00. 
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Note 8 - 

Note 9 - 

Year Ended June 30 1998 
Note i0 - Capital Lease Obliaations 

Amount $3,658 
During the year ended June 30, 1997, the Council had the following capital leases: A lease-purchase agreement of a phone system consisting of the following terms: Monthly Number Payment of months Lease Term Imputed Interest Rate $717.42 60 03-17-94 to 03-17-99 18.75% 
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Note 6 - Prepaid ExDenses 
Exhibit E continued 

The Council has not elected to expense amounts paid for future services until those services are consumed. The fund balances in the governmental fund types have been reserved for the prepaid expenses recorded in these funds to reflect the amount of fund balance not currently available for expenditures. Prepaid expenses consisted of the following at June 30, 1997: Prepaid insurance Advance payments on capital lease obligations 
Note 7 - Chanoes in Fixed Assets 

$ 1,944 2,060 $ 4,004 
A summary of changes in general fixed assets was as follows: 
Vehicles Office furniture & equipment Computer software Nutrition equipment Leasehold improvements Capital lease equipment Land Totals 

Balances 07-01-96 Additions $ 61,547 4,000 184,607 18,560 65,271 78,078 162,532 69,000 

21,580 3,270 15,116 385 

Adjustments and Deletions Balances 06-30-97 $ 65,547 206,187 21,830 8O,387 78,463 162,532 69,000 $639,595 $44,351 $ - $683,946 =:===:=: :=====~: ========= =:=====~ Current year additions include $5,395 of in-kind contributions of fixed assets. 
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Note 4 - Investments - (continued) 
Exhibit E continued 

5. Fully collateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana, 6. Fully collateralized repurchase agreements, 7. Fully collateralized interest-bearing checking accounts, and 8. Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities of the United States Government or its agencies. The Council did not have any funds which it considered as an investment for financial statement presentation purposes at year end. Note 5 - Grants Receivable and Accounts Receivable Grants receivable at June 30, 1997, consisted of reimbursements for expenses incurred or revenues earned under the following program: Proqram U.S.D.A. P_Krovider GOEA Fund Amount Special Revenue $27,630 
Accounts receivable at June 30, 1997 for General Fund programs consisted of the following: Program Grande Aid Grande Aid Medicaid Waiver Grande Meals Assessment/Case Management Local Public Relations Wellness Program Total 

Provider Medicare Medicaid Medicaid N/A 
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N/A N/A N/A N/A 

Amount $ 53,639 2,137 11,686 12,410 973 2,413 8,310 1,928 $ 93,496 



Note 3 - Cash - (continued) 
Exhibit E continued 

presentation purposes because it is designed to be highly liquid to give the Council immediate access to its account balance. The third consolidated account is used only for payroll purposes. The carrying amount of the Council's cash accounts at June 30, 1997 was $496,094 whereas the related bank balances totaled $588,500. The difference in these amounts relates to checks written on demand deposit accounts which have not yet cleared the bank accounts and petty cash of $250. The following table is a summary of the Council's bank balances at June 30, 1997, presented in three levels of credit risk. Bank Balance Category 1 Category 2 Category 3 Total 
$i00,000 488,500 $588,500 

Category 1 includes bank balances which are insured by federal depository insurance or collateralized with securities held by the Council or its agent in the Council's name. Category 2 includes bank balances which are collateralized with securities held by the pledging financial institution's trust department or agent in the Council's name. Category 3 includes bank balances which are uncollateralized, including any bank balance that is collateralized with securities held by the pledging financial institution or by its trust department or agent but not in the Council's name. Note 4 - Investments State statutes authorize the Council to invest temporarily idle monies in the following: i. United States Treasury Bonds, 2. United States Treasury Notes, 3. United States Treasury Bills, 4. Obligations of U.S. Government Agencies, including such instruments as Federal Home Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds 30 



Exhibit E continued Note 2 - Revenue Recoqnition - Interqovernmental. Proaram Service Fees, Public SUPPort, SDecial Events. and Miscellaneous Revenues Interaovernmental Intergovernmental revenues are recorded in governmental funds as revenues in the accounting period when they become susceptible to accrual, that is, measurable and available (modified accrual basis). Intergovernmental grants do not allow the Council to recognize revenue under the grant award until actual costs are incurred or units of service are provided. However, funds received from the City of Baton Rouge are not subject to revenue recognition restrictions. Proaram Service Fees Program service fees are recognized when the Council provides the service that entitles the Council to charge the recipient for the services received. Public Support, Special Events, and Miscellaneous Revenues The timing and amounts of the receipts of public support, special events, and miscellaneous revenues are difficult to predict; therefore, they are not susceptible to accrual and are recorded as revenue in the period received. Note 3 - Cash The Council maintains three consolidated bank accounts. The consolidated accounts are available for use by all funds. The primary purpose of the consolidated accounts is to reduce administrative costs and to facilitate cash management. The consolidated accounts also allow those funds with available cash resources to cover any negative cash balances in other funds. One consolidated bank account is an operating account, which is used to deposit monies collected and pay bills. Bank balances in excess of $i0,000 in this account are automatically transferred into a second account (short- term investment) at the bank. These excess funds are invested overnight in United States Treasury notes and/or bonds. Money from the short-term investment account is automatically transferred back to the operating account when checks are presented for payment. The short-term investment account is included in cash for financial statement 
29 



Note 1 - Summary of Siqnificant Accountinq Policies n. Inventory: 
Exhibit E continued - (continued) 

Inventory is valued at cost using the first-in, first-out method. Inventory consists of food and kitchen supplies which have not been consumed as of year end and of resource materials purchased for resale as part of the Wellness Partners Program. Amounts reported as inventories are equally offset by a fund balance reserve which indicates that they do not constitute "available spendable resources" even though they are a component of net current assets. o. Prepaid Expenses: The Council has elected not to expense amounts paid for future services until those services are consumed to comply with the cost reimbursement terms of grant agreements. The fund balances in the governmental fund types have been reserved for the prepaid expenses recorded in these funds to reflect the amount of fund balance not currently available for expenditure. p. Trademarks and Copyrights: The Council on Aging paid $25,000 for use of the Wellness Partners' name and $9,947 for the copyright to certain Wellness Partners' materials. Management has estimated the useful life of these assets to be five years. Accordingly, they are being amortized on a straight line basis over five years. Amortization expense for FY 97 was $3,580. q. Management's Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 

28 



Note 1 - Summarv of Siqnificant Accountinq Policies k. Related Party Transactions: 
Exhibit E continued - (continued) 

An outside agency has written a draft of a book about fundraising for non-profit organizations based on ideas provided by Sharon LaFleur, the Council's Chief Executive officer, and Danna Spayde, an executive assistant, costs of writing the book will be paid by the East Baton Rouge Council on Aging, Inc. The copyright to the book will be held by the Council, or its designee, and the Council will receive a 60% royalty from the sale of any books. Sharon LaFleur and Danna Spayde will each receive a 20% royalty. No royalties were received during the fiscal year. Sharon LaFleur has granted the Council a usufructuary of her 1984 Lincoln stretch limousine during daytime hours on Monday through Friday of each week. In return for the use of this vehicle, the Council has agreed to provide, at its expense, insurance coverage, maintenance and repairs, and gasoline while it is being operated for the Council's purposes. There were no other significant related party transactions during fiscal year 1997. i. Restricted Assets: Restricted assets represent assets which have been primarily acquired through donations whereby the donor has placed a restriction on how the donation can be used by the Council (i.e., utility assistance funds). Restricted assets are offset by a corresponding reservation of the Council's fund balance. m. Reservation and Designations of Fund Balances: The Council "reserves" portions of its fund balance are not available for expenditure because resources already been expended (but not consumed), or a restriction has been placed them only available to meet on certain assets which future obligations. 
that have legal make 

Designated allocations of fund balances result when the Council's management intends to expend certain resources in a designated manner. There were not any designated fund balances at year end. 
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Note 1 - Summary of Siqnificant Accountinq Policies - j. Compensated Absences: 
Exhibit E continued (continued) 

Full time employees earn vacation leave beginning with the first full month of employment at the rate of one day per month. Vacation leave increases with each year of employment, according to the following schedule: Years of Employment 1 2 3 4 5 6 7 8 9 i0 and over 

Days Earned 12 13 14 15 16 17 18 19 20 21 Beginning June 15, 1992, no more than 5 days of vacation leave may be carried over at the end of a calendar year. Prior to June 15, 1992, any earned and unused vacation leave had no expiration date as to when it had to be used. Payment of any vested vacation leave is made by the Council upon job termination of an employee for any reason. For governmental fund types, the Council's liability for accumulated unpaid vacation has been recorded in the general long-term debt group of accounts. The liability has been determined using the number of vested vacation hours for each employee multiplied by the employees current wage rate at the end of the year. An amount is added to this total for social security and Medicare taxes. Accrued vacation benefits will be paid from future year's resources and will be recorded as fund expenditures in the various governmental funds in the year in which they are paid. The Council's sick leave policy does not provide for the vesting of sick leave whereby an employee could be entitled to payment for any unused portion upon termination. 
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Note 1 - Summarv of Significant Accountin~ Policies g. Budget Policy: - (continued) 
Exhibit E continued - (continued) 

~ Expenditures cannot legally exceed appropriations on an individual fund level. ~ The primary budget requirement under the RSVP program's grant from The Corporation for National and Community Services is that the ratio of volunteer expenses to total program expenses must equal or exceed the ratio in the approved budget. ~ The city of Baton Rouge, Louisiana, does not require the Council to submit a budget to receive the annual allocation of funds the Council receives from it. Hence, this money is totally unrestricted as to its use. ~ The Council is not required by state or local law to prepare a budget for every program or activity it conducts. Accordingly, some General Fund activities are not budgeted, particularly if they are deemed to be immaterial by management. h. Total Columns of Combined Statements - Overview: Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. i. Fixed Assets: All fixed assets are stated at historical cost or estimated historical cost, if actual historical cost is not available. Donated fixed assets are stated at their estimated fair market value on the date donated. No depreciation has been provided on general fixed assets. As of June 30, 1997, the Council had recorded $82,685 of donated fixed assets in its financial statements. 
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Note 1 - Summary of Significant Accountin~ Policies g. Budget Policy: - (continued) ~ The Council's financial a proposed budget and Board of Directors for 

Exhibit E continued - (continued) 
and compliance officers prepare then submit the budget to the approval. The Board of Directors reviews and adopts the budget before June 30 of the current year for the next year. The adopted comprehensive budget is forwarded to GOEA for its approval. Budgetary appropriations for grants awarded the Council by GOEA lapse at the end of each fiscal year(June 30) and at December 31 for the grant award from The Corporation for National and Community Service for the RSVP program. Occasionally, the Council will receive a special project grant which may operate on a period different from the Council's normal fiscal year and, therefore, have a specified date where the budgetary appropriation will lapse. The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability of budgeted and actual revenues and expenditures. Budgeted amounts included in the accompanying financial statements include the amended budget amounts as approved by the Council's Board of Directors and GOEA. One amendment was made to the original budget during fiscal year 1997. Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management control device. The Council may transfer funds between line items as often as required but must obtain prior approval from the Governor's Office of Elderly Affairs for funds received under grants from this state agency. As part of its grant awards, GOEA requires the Council to amend its budget in cases where actual costs for a particular cost category exceed the budgeted amount by more than 10%. Otherwise, the excess costs could be labeled as unauthorized expenditures. 
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Note 1 - Summary of Siqnificant Accountinq Policies e. Basis of Accounting: - (continued) 
Exhibit E continued - (continued) 

Governmental and agency funds are maintained on the modified accrual basis of accounting wherein revenues are recognized in the accounting period in which they become available and measurable. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable, except for the following: (I) principal and interest on long-term debt are recorded when due, and (2) claims and judgements and compensated absences are recorded as expenditures when paid with expendable available financial resources. f. Transfers and Interfund Loans: Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. g. Budget Policy: For the fiscal year ended the following procedures which has been presented financial statements: 
June 30, 1997, the Council used to derive the budgetary data in Exhibits C and D of these 

~ The Governor's Office of Elderly Affairs(GOEA) notifies the Council each year as to the funding levels for each program's grant award. GOEA awards funds using the same fiscal year as the Council, except for the RSVP program award which is on a calendar year. The Council may also obtain grants from agencies other than GOEA and the Council considers the potential revenues to be earned under those grants. Projections are made of revenues from the City of Baton Rouge, program service fees, special events, public support, and miscellaneous sources based on past trends and data available to form expectations of future revenues. 
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Note 1 - Summary of Siqnificant Accounting Policies d. Account Groups: 
Exhibit E continued - (continued) 

An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The following two account groups are not "funds". General Fixed Assets The fixed assets (capital outlays) used in governmental fund type operations of the East Baton Rouge Council on Aging, Inc. are accounted for (capitalized) in the General Fixed Assets Account Group and are recorded as expenditures in the government fund types when purchased. General Lona-Term Debt Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group. The General Long-Term Debt Account Group shows only the measurement of financial position and is not involved with measurement of results of operations. Principal and interest payments on long-term liabilities (bank loans and capital lease obligations) are accounted for in the General Fund because the Council intends to use unrestricted resources to pay them and no legal mandate exists to establish a debt service fund. e. Basis of Accounting: The accounting and financial to a fund is determined by reporting treatment applied its measurement focus. The governmental funds, including the General and Special Revenue Funds, are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) in net current assets. 
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Note i - Summary of Sianificant Accountinq Policies - c. Fund Accounting: - (continued) ~ Special Revenue Funds - (continued) Title III C-2 Fund 

Exhibit E continued (continued) 

Title III C-2 Fund is used to account for funds which are used to provide nutritional, home delivered meals to homebound older persons. Title III C-2 funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the fiscal year July i, 1996 to June 30, 1997, the Council served about 68,000 home delivered meals. T~tle III-D Fund The Title III-D Fund is used to account for funds which are used to provide in-home services to the frail and elderly person who is home-bound, including in-home supportive services for older individuals who are victims of Alzheimer's disease and related disorders with neurological and organic brain dysfunction, and to the families of such victims. Title III-D funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. Title III-F Fund The Title III-F Fund is used to account for funds used for disease prevention and health promotion activities or services, such as; (i) equipment and materials (scales to weigh people, educational materials, and exercise equipment), (2) home injury control, (3) medication management, (4) mental health, (5) nutrition (assessment/screening, counseling, and education). The law directs the state agency administering this program to "give priority to areas of the state which are medically underserved and in which there are a large number of older individuals who have the greatest economic and social need." Title III-F funds are provided by the U.S. Department of Health and Human Services - Administration on Aging through the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. 19 



Note 1 - Summary of Siqnificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds - (continued) 

Exhibit E continued - (continued) 
Title III-B Supportive Services Fund The Title III-B Supportive Services Fund is used to account for funds which are to provide a variety of services; such as, information and assistance, access services, in-home services, community services, legal assistance, and outreach for the elderly. Title III-B Supportive Services funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's office of Elderly Affairs which in turn "passes through" the funds to the Council. Title III-C Area Aaencv Administration (AAAI Fund The Title III-C Area Agency Administration (AAA) Fund is used to account for some of the administrative costs associated with operating the Special Programs for the Aging. Title III-C administrative funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's office of Elderly Affairs, which in turn "passes through" the funds to the Council. These funds are used to help pay for some of the administrative costs associated with the Title III and Senior Center programs. Title III C-I Fund The Title III C-I Fund is used to account for funds which are used to provide nutritional, congregate meals to ths elderly in strategically loc~t~d centers. Title III C-I funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the fiscal year July i, 1996 to June 30, 1997, the Council served about 115,000 congregate meals. 
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Note 1 - Summary of siqnificant Accountinq Policies c. Fund Accounting: - (continued) 
Exhibit E continued - (continued) 

Assessments and Case Manaaement The council performs health assessments and case management services for elderly people for certain corporations and receives a fee for these services. Wellness Partners During FY 97, the Council acquired an inventory of resource materials designed to be used to provide preventive health services to the elderly as described in Title III, Part F of the Older Americans Act of 1965 as amended October, 1992. The Council is marketing its services and these materials to other councils on aging and businesses. Local TransPortation(FISH The local transportation program provides transportation to medical and social service facilities for needy citizens of any age who cannot get this type of help from other agencies. Previously, these services were provided by another local non-profit agency called FISH of Baton Rouge. However, the local United Way agency withdrew its funding of FISH and, accordingly, FISH merged with the Council on Aging on October I, 1996. ~ Special Revenue Funds Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. The following funds comprise the Council's Special Revenue Funds: 
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Note 1 - Summary of Significant Accountina Policies c. Fund Accounting: - (continued) ~ General Fund - (continued) Public Relations 

Exhibit E continued - (continued) 

The Council uses its public relations program to inform and educate the community about the Council's services and programs. Some of the specific services provided under this program are as follows: ~ The Council publishes a resource guide, "Platinum Plus", to provide information about community services related to senior citizens. ~ The Council's newspaper, "The Platinum Record", is published and distributed monthly to approximately 18,900 homes in East Baton Rouge Parish to inform readers about the Council's activities and provide information to help elderly people. ~ The Council sponsors special events, such as, Ageless Expos, to give people information about the community resources for the elderly. Medicaid Waivers The Medicaid Waiver program provides homemakers and Medicaid services for up to 35 hours per week to qualified participants. The Council is paid a fee by Medicaid to perform these services. 
Grande Meals Grande Meals include congregate meals sold to organizations, guest meals sold at C-I congregate meal sites, and meals delivered to the homes of persons who are homebound and willing to pay the full cost of the meal. Any revenues in excess of expenditures to operate this program are transferred, as needed, to the Title III C-I and C-2 programs to supplement their costs of providing meals. 
16 



Note I - Summary of Siqnificant Accountinq Policies c. Fund Accounting: - (continued) ~ General Fund - (continued) 

Exhibit E continued - (continued) 
Local - (continued) The Council sponsors special activities for senior citizens such as an annual fishing rodeo, an Easter party, a Christmas party, and tea dances. The Council provides health flu shots to enable senior detect health problems. screening services and citizens to prevent or 

~ The Council provides a consignment store, called the Crafts of Distinction, to enable senior citizens to market their crafts. Local funds are also provided as transfers to special revenue funds to supplement those programs. In addition, most of the fixed asset additions are paid for with local funds. 
PCOA (Act 735) funds are appropriated for the Council by the Louisiana Legislature and remitted to the Council via the Governor's office of Elderly Affairs(GOEA). The Council may use these "Act 735" funds at its discretion. During fiscal year 1997, all PCOA funds were used to supplement the Title III B programs. Grande Aid Grande Aid provides quality home health care for homebound elderly patients. Any person who has a doctor's prescription for home health care services is a candidate for Grande Aid. Grande Aid is licensed by the State of Louisiana and is certified by Medicare and Medicaid. 
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Note 1 - Summary of SiGnificant Accountina Po]~c~e~ c. Fund Accounting: - (continued) 
Exhibit E continued - (continued) 

Governmental funds are used to account for all or most of the Council's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of fixed assets, and the servicing of general long-term debt. The governmental funds and the programs comprising them, as presented in the financial statements, are described as follows: ~ General Fund The General Fund is the general operating fund of the Council. It is used to account for all financial resources except those required to be accounted for in another fund. These discretionary funds are accounted for and reported according to the source (federal, state or local) from which they are derived. In addition, the servicing of general long-term debt is accounted for in the General Fund because unrestricted resources are used to pay for the liabilities incurred by this fund and there are no legal mandates to use a debt service fund. The following programs comprise the Council's General Fund: Local The Council sponsors a variety of programs to serve its elderly clientele as part of the local component of the General Fund. Some of the more significant programs are as follows: ~ The Council collects donations for blankets and fans and distributes these items to senior citizens. ~ The Council operates a Senior Net Learning Center where computer classes are held for the purposes of training and enhancing the computer skills of senior citizens. 
14 



Note i- Summarv of Sianificant Accountina Policies 
Exhibit E continued - (continued) b. Basis of Presentation for the Financial Statements: In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local governmental entities. In November of 1984, the GASB issued a Codification of Governmental Accountina and Financial Reportinq Standards. This codification and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. The accompanying financial statements conform to generally accepted accounting principles for state and local governments. These statements have also incorporated any applicable requirements set forth by Audits of State and Local Governmental Units, th audit guide issued by the American Institute of Public Accountants; Subsection VI - Annual Reporting, accounting manual for Governor's Elderly Affairs contractors; and, the Governmental Audit Guide. c. Fund Accounting: 

e industry Certified Financial Office of Louisiana 
The Council uses funds and account groups to report its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain functions or activities. The accounts of the Council are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped, in the financial statements in this report, into two generic fund types and two broad fund categories (account groups). 
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Note 1 - 

NOTES TO FINANCIAL STATEMENTS East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana June 30, 1997 Summary of Sianificant Accounting Policies a. Reporting Entity: 

Exhibit E 

In 1964, the State of Louisiana passed Act 456 which authorized the charter of voluntary councils on aging for the welfare of the aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State upon approval by the Governor's Office of Elderly Affairs. The East Baton Rouge Council on Aging, Inc. is a non-profit, quasi-public corporation which must comply with the policies and regulations established by the Governor's Office of Elderly Affairs, the state agency which provides the Council with most of its revenues. Other entities that provide the Council with federal, state, or local funds may impose some additional requirements. The primary function of the East Baton Rouge Council on Aging, Inc. is to improve the quality of life for the parish's elderly and to provide services to the elderly as well as coordinate and monitor the services of other local agencies serving the aging people of the parish. Some of the services provided by the Council include congregate and home delivered meals, health care services, nutritional education, information and referral, legal assistance, homemakers, operating senior centers, discount services, and outreach. A Board of Directors, consisting of ii voluntary members who serve three-year terms, governs the Council. Before January i, 1992, the Council operated as part of the City of Baton Rouge. Effective January i, 1992, the Council began operating as a stand-alone entity, responsible for managing all of its affairs. It is not a component unit of another primary government nor does it have any component units which are related to it. Therefore, the Council has presented its financial statements as a separate special-purpose government. 
12 



EAST BATON ROUGE COUNCIL ON AGING, INC. BATON ROUGE, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE (DEFICIT) BUDGET (GAAP BASIS) AND ACTUAL - SPECIAL REVENUE FUND 

REVENUES Intergovernmental Public support Special events In-kind contributions Total revenues EXPENDITURES Current: Salaries Fringe Travel Operating services Operating supplies Other costs Full service Meals Utility assistance Subgrantee In-kind expenditures Total expenditures 

For the year ended June 30, 1997 

Excess of revenues over (under) expenditures 
Operating transfers in Operating transfers out Excess of revenues and other sources over (under) expenditures and other uses FUND BALANCE Beginning of year End of year 

$1,216,299 163,921 228,500 1,608,720 
830,257 128,263 29,583 140,378 24,902 20,136 10,196 291,980 85,000 20,000 228t500 

$1,264,493 144,929 2,725 228,843 1,640,990 

1,809,195 1,872,992 

Exhibit D 

Variance Favorable (Unfavorable) 
$ 48,194 (18,992) 2,725 343 22,270 
46 i0 (4 16 (6 (3 
373 182 504 043 774 220 6,366 17,276 (343) (63.797) 

(200,475) (232,002) (31,527) 310,492 (110,017) 438,157 (269,428) 127,665 (159,411) 
(63,273) $ (63,273) 

106,921 r I06.92-1 $ 106,921 $ 43,648 

The accompanying notes are an integral part of this statement. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. BATON ROUGE, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND 

REVENUES Intergovernmental Interest income Public support Program service fees Special events Miscellaneous In-kind contributions Total revenues EXPENDITURES Current: Salaries Fringe Travel 

R 
Total expenditures 

For the year ended June 30, 1997 

Excess of revenues over (under) expenditures 
Operating transfers in Operating transfers out 

Budqet 

Exhibit C 

Variance Favorable Actual {Unfavorable) 
$ 727,793 19,425 33,982 711,830 11,192 98,322 71,836 

$ (20,122) 10,925 (16,199) 7,897 (1,808) 4,922 5,336 1,683f429 1,674,380 (9,049) 

(5,336) 1,515,663 1,364,909 150,754 
167,766 309,471 141,705 
308,241 (431,968) 146,697 (315,426) (161,544) 116,542 Excess of revenues and other sources over (under) expenditures and other uses 44,039 140,742 $ 96,703 ====~~~===~ FUND BALANCE Beginning of year End of year 462,823 462,823 $ 506,862 $ 603,565 

The accompanying notes are an integral part of this statement. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. BATON ROUGE, LOUISIANA 
Exhibit B 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES(DEFICIT) ALL GOVERNMENTAL FUND TYPES 

REVENUES Intergovernmental Interest income Public support: Unrestricted Restricted Program service fees Special events Miscellaneous In-kind contributions Total revenues EXPENDITURES Current: Salaries Fringe Travel Operating services Operating supplies Other costs Full service Meals Capital outlay Utility assistance Subgrantee Debt service: Principal retirement Interest In-kind expenditures 
Total expenditures 

For the year ended June 30, 1997 

Excess of revenues over (under) expenditures 

Totals Special {Memorandum Only} General Revenue 1997 1996 
$ 727,793 19,425 $1,264,493 

144,929 2,725 
$1,992,286 19,425 12,122 166,789 711,830 13,917 98,322 300,679 

$1,968,866 8,508 7 177 573 27 60 
554 225 700 349 482 

1,674,380 1,640,990 31315,370 .2,823,684 

23,742 38,957 
38,925 14,811 71,836 

67,724 20,000 
228,843 

557 235 49 397 70 127 i0 309 38 67 20 

914 339 081 208 375 336 196 356 957 724 000 38,925 14,811 300,679 

372 208 44 370 89 66 i0 269 115 62 

455 930 197 238 879 367 552 849 011 779 41,317 14,830 
1,384,909 1,872,992 3,237,901 2,666,404 
309,471 (232,002) 77,469 157,280 146,697 (315,426) 438,157 (269,428) 584,854 (584,854) 275,146 (275,146) . 85,168 Excess of revenues and other sources over (under) expenditures and other uses 140,742 (63,273) 77,469 242,448 FUND BALANCES Beginning of year End of year 462,823 106,921 569,744 . 327,296 $ 603,565 $ 43,648 $ 647,213 $ 569,744 

The accompanying notes are an integral part of this statement. 
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In my opinion, the East Baton Rouge Council on Aging, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1997. Internal Control Over Compliance The management of the East Baton Rouge Council on Aging, Inc. is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the East Baton Rouge Council on Aging, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. My consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control over compliance and its operation that I consider to be material weaknesses. This report is intended for the information of the Council's board of directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, September 8, Louisiana, 1997. 



 

MEMBER OF THE SOCIETY OF LOUISIANA CPAs 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE{504) 272-1177 

REPORT ON COMPLIANCE WITH REOUIREMENTS 

MEMBER OF THE AMERICAN INSTITUTE OF CPAs 

APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
To the Board of Directors, East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana. Compliance I have audited the compliance of the East Baton Rouge Counc on Aging, Inc., Baton Rouge, Louisiana with the types of complian requirements described in the U.S. Office of Manaqement and Budg (OMB) Circular A-133 Compliance Supplement that are applicable each of its major federal programs for the year ended June 3 1997. The East Baton Rouge Council on Aging, Inc.'s major feder programs are identified in the summary of auditor's results secti of the accompanying schedule of findings and questioned cost Compliance with the requirements of laws, regulations, contrac and grants applicable to each of its major federal programs is t responsibility of the East Baton Rouge Council on Aging, Inc. management. My responsibility is to express an opinion on the Ea Baton Rouge Council on Aging, Inc.'s compliance based on my audi 

il ce et to 0, al on s. ts he Is st t. I conducted my audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the East Baton Rouge Council on Aging, Inc.'s compliance with those requirements and performing such other procedures as I considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination of the East Baton Rouge Council on Aging, Inc.'s compliance with those requirements. 



Internal Control Over Financial ReDortin~ In planning and performing my audit, I considered the East Baton Rouge Council on Aging, Inc.'s internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the general-purpose financial statements and not to provide assurance on the internal control over financial reporting. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control over financial reporting and its operation that I consider to be material weaknesses. However, I noted other matters involving the internal control over financial reporting that I have reported to the board of directors of the East Baton Rouge Council on Aging, Inc. in a separate letter dated September 8, 1997. This report is intended for the information of the Council's board of directors, management, the Legislative Auditor of the State of Louisiana, and the Louisiana Governor's Office of Elderly Affairs. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, September 8, Louisiana, 1997. 



 

MEMBER OF THE SOCIETY OF LOUISIANA CPA~. 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 
PHONE(504) 272-1177 

MEMBER OF ]HE AMERICAN INSTITUTE OF OPAs 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROT 
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors, East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana. 
I have audited the general-purpose financial statements of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, as of and for the year ended June 30, 1997, and have issued my report thereon dated September 8, 1997. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the East Baton Rouge Council on Aging, Inc.'s general-purpose financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards. However, I noted certain immaterial instances of noncompliance that I have reported to the board of directors of the East Baton Rouge Council on Aging, Inc. in a separate letter dated September 8, 1997. 



 

In accordance with Government Auditinq Standards I have also issued a report (see page 3) dated September 8, 1997, on my consideration of the East Baton Rouge Council on Aging, Inc.'s internal control over financial reporting and my tests of its compliance with laws, regulations, contracts, and grants. My audit was made for the purpose of forming an opinion on the general-purpose financial statements of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, taken as a whole. The accompanying financial information listed as supplementary financial information in the table of contents is presented for purposes of additional analysis and is not a required part of the general-purpose financial statements of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general- purpose financial statements taken as a whole. 
Baton Rouge, Louisiana, September 8, 1997, except for Note as to which the date is November 23 20, 1997. 



 

MEMBER OF THE SOCIE1Y OF LOUISIANA CPAs 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE(504) 272-1177 

INDEPENDENT AUDITOR'S REPORT 
To the Board of Directors, East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana. 

MEMBER OF THE AMERICAN INSTITUTE OF CPAs 

I have audited the accompanying general-purpose financial statements of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, as of and for the year ended June 30, 1997, as listed in the table of contents. These general-purpose financial statements are the responsibility of the Council's management. My responsibility is to express an opinion on these general-purpose financial statements based on my audit. I auditin contain Comptro Office 
conducted my audit in accordance with g standards; standards applicable to ed in Government Auditina Standards ller General of the United States; and of Management and Budget Circular A-133, 

generally accepted financial audits , issued by the the provisions of Audits of States. Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, as of June 30, 1997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
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Page 2 Legislative Audit Advisory Council December 17, 1997 
"NC-2 The RSVP contract requires that the percent ofmoney spent on volunteers equal or exceed the budgeted amount. For grant year 1996, total volunteer expense was budgeted at $17,397 (24.6%). Actual volunteer expense was $15,590. I recommend that the RSVP Director verify that adequate funds are being spent on volunteers and that the Compliance Officer monitor this compliance requirement." Response: We understand that RSVP funding sources require that at least 25% of the budget be allocated for volunteer expenses. Every effort will be made to monitor these expenses for compliance. 

SSL:MFE:jg 
Sharon S. LaFleur Chief Executive Officer 



EAST BATON ROUGE COUNCIL ON AGING 5790 FLORIDA BLVD. BATON ROUGE, LOUISIANA 70806-4244 (504) 923-8000 ~ FAX (504) 923-8030 December 17, 1997 

Legislative Audit Advisory Council c/o Legislative Auditor State of Louisiana Baton Rouge, Louisiana Gentlemen 
The following is in response to "Findings and Recommendations" of our audit for the period ending June 30, 1997 and found in our Management Letter dated September 8, 1997: 

"C 

1C-1 Monitoring of accounts receivable has improved but additional controls are needed. In the FY96 audit, I recommended the Council begin using the Fundware accounts receivable module to better monitor receivables. This suggestion was not adopted in FY97 but is now being implemented." Response: The Fundware accounts receivable module was installed just prior to the close ofFY97. Stafftraining was provided by a consultant and the module is now being utilized. 
NC-I Circular A-87 requires that the time sheets for employees working in multiple programs reflect the actual number or hours worked in each program. Accordingly, the gross wage distribution to specific programs for those employees should be made per the time sheets. For fiscal year 97, the Council allocated the gross wages for all its employees according to the budget. This is acceptable only for employees who work in one program. Although the budget has been approved by the board of directors and GOEA, this does not relieve the Council from complying with Circular A-87. Allison LeBlanc has already taken steps to redesign the time sheet for employees in multiple programs to eliminate this problem. Response: We understand the requirements of Circular A-87 pertaining to time sheets for employees working in multiple programs. We have designed time sheets for employees working in multiple programs to record their time worked in each program so that we will comply with these requirements. 

An Equal Opportunity Employer 



 

This information is intended for the information of the Board of Directors and the management of the East Baton Rouge Council on Aging, Inc., the Louisiana Governor's Office of Elderly Affairs and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. Sincerely, 
Neil G. Ferrari Certified Public Accountant 



dinas and Rec A. Material Weaknesses in Internal Control and Material Instances of Noncompliance None were noted during the audit. B. Other Findinqs Relatinq to Weaknesses in the Council's Internal Controls IC-I Monitoring of accounts receivable has improved but additional controls are needed. In the FY 96 audit, I recommended the Council begin using the Fundware accounts receivable module to better monitor receivables. This suggestion was not adopted in FY 97 but is now being implemented. C. Findinqs Related to Immaterial Instances of Noncompliance NC-I Circular A-87 requires that the timesheets for employees working in multiple programs reflect the actual number of hours worked in each program. Accordingly, the gross wage distribution to specific programs for those employees should be made per the timesheets. For fiscal year 97, the Council a employees acceptabl program. the board 
llocated the gross wages for all its according to the budget. This is e only for employees who work in one Although the budget has been approved by of directors and GOEA, this does not relieve the Council from complying with Circular A-87. Allison LeBlanc has already taken steps to redesign the timesheet for employees in multiple programs to eliminate this problem. NC-2 The RSVP contract requires that the percent of money spent on volunteers equal or exceed the budgeted percent. For grant year 1996, total volunteer expense was budgeted at $17,397 (24.6%). Actual volunteer expenses were $15,590. I recommend that the RSVP Director verify that adequate funds are being spent on volunteers and that the Compliance officer monitor this compliance requirement. D. Corrective Action Taken on Findinqs Noted in Last Year's Audit Management has addressed prior year's findings in Audit Findinas Relative the corrective action taken on the Summary Schedule of Prior to Federal Awards Proarams. I concur with management's response in that schedule. 



general purpose financial statements that , in my judgement, may not have been detected except through my auditing procedures. These adjustments may include those proposed by me but not recorded by the East Baton Rouge Council on Aging, Inc. that could potentially cause future financial statements to be materially misstated, even though I have concluded that such adjustments are not material to the current financial statements. During the audit I proposed several adjustments. Some of the reasons are as follows: To adjust accounts receivable to reconciled amounts. To adjust for the recalculation of indirect costs. To record transfers amongst funds. All of my proposed adjustments were accepted by management. In my judgement, some of these audit adjustments, either individually or in the aggregate, could have had a significant effect on the East Baton Rouge Council on Aging, Inc.'s financial statements if they had not been made. Disaareements with Manaaement For purposes of this letter, professional standards define a disagreement as a matter, whether or not resolved to my satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to the general purpose financial statements or the auditor's report. I am pleased to report that no such disagreements arose during the course of my audit. Consultations with Other Independent Accountants 
with durin State Appli 

gement has not consulted ndependent accountants to the requirements of , "Reports on the 
Issues Discussed Prior to Retention of Independent Auditors I generally discuss a variety of matters, including the application of accounting principles and auditing standards, with management each year prior to retention as the East Baton Rouge Council on Aging, Inc.'s auditor. However, these discussions occurred in the normal course of our professional relationship and my responses were not a condition to my retention. Difficulties Encountered in Performina the Audit I encountered no significant difficulties in dealing with management performing the audit. 



to major federal award programs for the purpose of expressing an opinion on the East Baton Rouge Council on Aging, Inc.'s compliance with those requirements. Sianificant Accountina Policies Management has the responsibility for selection and use of appropriate accounting policies. In accordance with the terms of my engagement letter, I will advise management about the appropriateness of accounting policies and their application. The significant accounting policies used by the East Baton Rouge Council on Aging, Inc. are described in Notes 1 and 2 to the general purpose financial statements. No new accounting policies were adopted and the application of existing policies was not changed during the year ended June 30, 1997. I noted no transactions entered into by the East Baton Rouge Council on Aging, Inc. during the year that were both significant and unusual, and of which, under professional standards, I am required to inform you, or transactions for which there is a lack of authoritative guidance or consensus. Accountina Estimates Accounting estimates are an integral part of the general purpose financial statements prepared by management and are based on management's current judgements. Certain accounting estimates are particularly sensitive because of their significance to the general purpose financial statements and because of the possibility that future events affecting them may differ significantly from management's current judgements. Management's estimate of the in-kind contributions was based on estimated fair market value. The primary components of the in-kind contributions are free use of congregate meal sites, reduced annual rent for the Florida Boulevard office, and wages and related payroll taxes for 2 community service workers assigned to the kitchen. The fair market value of rent for the Florida Boulevard office and the congregate meal sites was estimated at $7.53 per square foot less any utility costs paid by the Council. This estimate was based on the rate paid for the GOEA office on North Boulevard. Because Bill Campbell, the kitchen manager, estimated he would require only two additional full-time employees for the kitchen if the community service workers were not available, the value of the in-kind contribution relating to these workers was estimated to be the cost of two additional employees. I evaluated the key factors and assumptions used to develop the in-kind contributions and determined that they were reasonable in relation to the financial statements taken as a whole. Sianificant Audit AdSustments For purposes of this letter, professional standards define a significant audit adjustment as a proposed correction of the 



 

MEMBER OF THE srJcIEIY Ob LOUISIANA CPAs 

September 8, 1997 

NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 
PHONE (504) 272-1177 

To the Board of Directors East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana 

MEMBER OF THE AMERI(~AN INSTITUTE OF CPAs 

I have audited the general purpose financial statements of the East Baton Rouge Council on Aging, Inc., Baton Rouge, Louisiana, as of June 30, 1997, and for the year then ended, and have issued my report dated September 8, 1997. Professional standards require that I provide you with the following information related to my audit. Mv Responsibility under Generally AccePted Auditing Standards and OMB Circular A-133 As stated in my engagement letter dated June ii, 1997, my responsibility, as described by professional standards, is to plan and perform my audit to obtain reasonable, but not absolute, assurance about whether the general purpose financial statements are free of material misstatement. Because of the concept of reasonable assurance and because I did not perform a detailed examination of all transactions, there is a risk that material errors, irregularities, or illegal acts, including fraud and defalcations, may exist and not be detected by me. As part of my audit, I considered the internal control of the East Baton Rouge Council on Aging, Inc. Such considerations were for the purpose of determining my audit procedures and to report on the internal control in accordance with OMB Circular A- 133 and not to provide any assurance concerning such internal control - As part of obtaining reasonable assurance about whether ~he financial statements are free of material misstatement, I performed tests of the East Baton Rouge Council on Aging, Inc~'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my tests was not to provide an opinion on overall compliance with such provisions. Also, in accordance with OMB Circular A-133, I examined, on a test basis, evidence about the East Baton Rod~e Council on Aging, Inc.'s compliance with requirements applicable 



East Baton Rouge Council on Aging, Inc. Baton Rouge, Louisiana June 30, 1997 The exit conference was held December 16, 1997, at the Council's administrative office in Baton Rouge, Louisiana. The conference was attended by Neil G. Ferrari, C.P.A.; Sheryl Dawkins, C.P.A.; Sharon LaFleur, Chief Executive Officer; Allison LeBlanc, Financial officer; Michael F. Edwards, Compliance Officer; Dorothy Green, Vice-Chairman of the Board Directors; Mike Lea, Chairman of the Board of Directors; and Mike Hill, Audit Manager of the City of Baton Rouge. I reported that I did not find any material weaknesses in internal control or any material instances of noncompliance with laws, regulations, contracts and grant agreements. I then discussed the immaterial instances of noncompliance and immaterial weaknesses in internal control that were reported to the Council's board of directors in a separate letter dated September 8, 1997. The Council's management received my comments and recommendations favorably and stated that they will evaluate how to implement them. There were not any disagreements with the Council's management during the audit. 

61 



Recommendation: 

Current Status: 

RELATIVE TO FEDERAL AWARDS PROGRAMS (continued) The auditor recommended that the financial and compliance officers be responsible for reading the detailed terms of the grant awards from The Corporation for National and Community Service and GOEA to determine what is required of the Council under these contracts. It is important that these terms be monitored throughout the grant period. Cost reports should be submitted timely and double-checked by someone other than the preparer. Cost reports are being submitted timely and double-checked by someone other that the preparer. However, there were immaterial instances of noncompliance relating to the RSVP program in FY97. Now that these problem areas have been brought to our attention, they will also be monitored. 
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