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Our audil procedures disclosed that the Council b~ amount of c;~sh on deposit in financial institutions. C having a greater amount oil deposit than is protected instances during the year under audit where amom $100,000 limit of insurance. We recommend that m daily the balances kept in the bank, and that excess U. S. Govermnem Securities. 97-2. We have noted that the Council's operations continue expansion makes additional demands on the accounting financial information. Currently, the Council emploI handle all accounting and secretarial duties. We belie,, the accounting load for this individual is becoming overv audit adjnsm~ents required to properly adjust and clas We strongly support management's present search fo Council's accounting duties. 

no procedures in place to lnonitor tht nsequently, the Council runs the risk ol )y FDIC insurance. We noted eighteen s on deposit in the bank exceeded thc lagement begin a program of reviewing mounts be secured by a bank pledge ol 
to grow and expand. Tiffs growth and aft for accurate, dependable and timely s an administrative assistant who mnst with mallagelnent's concnlrenee, thai ehning, as evidenced by the numerous fy all grant costs and related billings. an additional employee to assume the 



 



We conducte<l our atldit in accordance with generally accepte auditing standards and the standards applicable to financial audits contained in Government Auditin Standards, issued by the Comptroller General of the Llnited States. Con~pliance As part of obtaining reasonable assnrance about whether e Council's general-purpose financial statements are free of material misstatement, we performed tests o "its compliance with certain provisions of Daws, regulations, contracts and grants, noncompliance witi~ which could have a direct and material effi;ct on tile determination of financial statenlent amounts However, providing an opinion on cxm~pliance with those provisions was not an objective of our au, lit and, accordingly, we do not express such an opinion. The results of our tests disclosed one instance ~f noncoml,liance that is required to be reported under Government Auditing Standards which is descl bed in the accompanying schedule of findings and questioned costs as item 97-1. 
ernal Control Over Financial Renortine In planning and perfi:~rming our audit, we considered the Cc mcil's iutt:rnal control over financial reporting in order to determine our auditing procedures for the pu pose of expressing our opinion on tile general-purpose financial statements and do not provide assuranc ~. on the internal control over financial reporting. However, we noted certain matters involving tile interr al control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters comiug to our attention relating to significant deficiencies in the design o operation of the internal control ovcl finaucial reporting that, in our judgment, could adversely affect t m council's ability to record, process, summarize mid report financial data consistent with the assertions cff management in the general-purpose financial stalements. Reportable conditions are described in the ccompanying schedule of findings and questioned costs as items 97-1 and 97-2. 
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OTHER REPOI~TR 



hldirect costs Telephone Check processing Postage Building rent Supplies Travel and exlucation Professional fees Bonding and insurance |:,quipnlent lnairltenanct3 Dues and publications Publication sales Printing Depreciation Adw~rtising Vacation Holidays Sick leave Retiremenl tteallh insurance 

TIIWEST LOUISIA 

Payroll taxes Worklnan's colnl) illstlrance Total 

FtIWA 736-09-0109 Fq'A LA-80-X005 FTA LA-80-X004 SPORTRAN Nonproject 

COMPUTATION OF INI FOR THE YEAR END 7 
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Actual Indirect Cost 

4,249 635 977 22,729 5,962 16,665 12,998 2,608 2,267 1,628 (1,745) 2,126 19,672 191 13,165 10,638 8,733 20,426 14,888 1,278 1 558 161 &48 
Actual Indirect Rate _ 92,643 M,271 768 17,201 _A36.7.65 1~48 82.o2% 



 

17rA VrA Non- LA-80-X(!~3_ LA-80-X004_ Proiect Total 7.668 5,196 241,306 1,916 1,299 233,381 1,206 1,206 9,584 6,495 1,206 "475,893 
901 197,053 143,687 768 161,648 9,584 7,956 20,207 --L.__ 6,775 6,775 9.5.8_4 ___9~6_22/ 6,775 "529 3,3~_70 
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December 19, 1997 
N,)rthwest Louisiana Council of Oovernmenls Shreveport, l,ouisialJa 
We have audited the general-purpose financial statement., Governments, as of and for the year ended June 30, 1997, ar Dc,cember 19, 1997. These general-purpose financial statement Louisiana C(nlncil of Governlneut's management. Our respon,~ generalqmrpose financial statements based on our audit. 
We conducted our audit in accordance with generally aecepl Auditing Standatffs issued by the Comptroller General of the Uni we plan and perR)rm tbe audit to obtain reasonable assurance abo statements are free of material misstatement. An audit includ supporting the amounts and disclosures in the gem,'ral-purpo includes assessing the accounting principles used and significant as evaluating the overall financial statement presentation. We bel basis for our opinion. Our audit was made for tim purpose of forming an opinion on of Northwest Louisiana Council of Governments taken as a wh information on Pages 10 through 11 is presented for purposes of part of file general-purpose financial statements. The informatio to Om auditing procedures applied in the audit of the general. opinion, is fairly presented in all material respects in relation to ; taken as a whole. 
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of Northwest Louisiana Council el d have issued our report thereon dated are the responsibility of the Northwesl ibility is to express an opinion on these 
auditing standards and Govenmu,nt States. Those standards require that t whether the general-purpose financial examining, ,an a test basis, evidence financial statements. An audit also timates made by management, as well e that our audit provides a reasonable 
e generabpurpose financial statements e. The accompanying supplementary ditional analysis and is not a required in those schedules has been subjected mose financial statements and. in ou~ e general-purpose financial statements 



 

SUPPLEMEN'I'ARY 1 NIc:OI~ M TION 



5. Cl++ang 
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(Contimted) Del)rex:iation is recorded in tile general fixed asset groul) o of indirect custs, Fixed assets consist of offce furniture a the straight-line method over estimated useful lives of thr 
CosLs are allocated to NLCOG's grants pursuant to a meth Mauagenlent and Budget Circulars A-87 and A-.102. Indire to the grants during the year, generally under provisiuna result of the audit, the actual indirect and fringe rate wa grant CUStS. 7. l_+ocal S upj~o~l Local supporting govermnents provide cash or in-k reqtfirements of federal and state grants. Local suppo deficiencies and excess support funds are returned upon 
9 

accounts, as it constitutes a conlponen d equipment, and are depreciated unde e to seven years. 
:1 of allocation as required by Office nl L costs and fringe benefts were applied rates of 62.80% of direct labor. As adjusted to 82.02% and applied to tilt. 
services in fulfilling the matching governments are billed for support )letion and acceptance of the audit. 

l)nring the audit period no compensation or per diem wa ; paid to any member of tbe governing board by NLCOG. 

O. Cash Ca~sh deposits 0)ank balances) with financial institutions amo generally are fully insured by deposit insurance. Howeve amounts exceeded deposit insurance and were not protecte institution. The maximum unprotected amount was $59,5( 

ng lease on the space that it occupies. ~ree years. Payments under the lease :ed by the Council for the fscal year une 30, 1997, this lease was extendcJ 
nted to $88,925 at June 30, 1997, and at various times during the year such I by pledged securities of the financial 



4 
amount of benefits the individual is to receive. Under ~ defined contribution pension plan benefits a participant will receive depend solely on the ~mount contributed to Ole participant's account and tile returns earned on investments on those contr butions. As established by the pension plan agreement, e.aeh employee in active service is eligible o participate in the pension l)lan within three months from the entrance date on which he first be :omes eligible to become a participant. Contributions made by an employee vest immediately and contributions made by the Council vest fully after six years of service. An emllloyee who leaves tl" e employment of the Council is entitled to his contribution i)lan accrued interest thereon, in additi)n to funds contributed by the Council, n accordance with file following vesting schedule 

Each 

Years of Service 

eml)loyee is required to contribute 9% of his earnir, requirexl to contribute an amount equal to 9% of the empl During the year, the (:ouncil's required and actual contri 9% of its current year covered payroll of $222,000. Emp amounted to $20,426 which was 9% of the Council's cur 
No pension provision changes occurred during tile year th be made by the Council or its employees. "llle pension plan held no securities of the Council or other the close of the fiscal year. Chan~es in General Fixed Asse A summary of changes in general fixexl assets follows Balance July 1, 1996 Additions P, etirements Balance June 30, 1997 

articinant's Vested lntel'es 20% 40% 60% 80% 100% to tile pension plan. The Council is ee's gross earnings. tions amounted to $20,426 which was yee's required and actual contributions nt year covered payroll. 
affected the required contributions t 
elated parties during the year or as of 
126,226 12,368 13.8.594 
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A NOTES q'O FINANCIAI~ $3 J_U N!L.39.,A 99_Y_7 
Nor0~west Louisiana Council of Governments (NLCO Governments) was established October 25, 1966, under tl el seq. under the pert hen! sect on ermed lntergovernmen Bossier City, and Minden, and the l'arishes of Caddo, E authorizing the establishment of NLCOG under the refere NLCOG, as a metropolitan planning organization, received local planning grants as further outlined below. Louisiana Department of Transportation and Developn" Project No. PL-O011(02), contract for Metropolitan Pin awarded July l, 1996, in the amount of $250,000 of comprises $200,000. Eighty percent (80.00%) of the remaining tweoty percent (20.00%) being funded thro Louisiana I)q:~artment of Transportation and Developm, No. LA-80-XO05, contract for Regional Planning, Sh July 1, 1996, in the amount of $38,500 of which the $30,800. Eighty percent (80.00%) of the project is f twenty percent (20.00%) being funded through local n 

NMENTS 

i) (formerly Shreve Area Council ot e authority of Louisiana R.S. 33:1321, al Relalions. The cities of Shrcveporl, ossier and Webster enacted resolutkms teed statutes. During the current year, funding from various federal, state aud 
ent (No. 7:36-09-0109) Federal Aid aning, Shreveport Urbanized Area, which the maximum federal share project is tederally funded with the gh local monies. nt (No. 736-0%0111) P~I'A Project reveport Urbanized Area, awarded maximum federal share comlmises ~erally funded with the remaining onies. Stmeveport Transit Authority, funding for the support of transit planning projects, in the approximate amount of $39,000. Eighty percent (80.00~ ,) of the project is federally ftmded with the remaining twenty percent (20.00%) being fun led through local monies. Local participation of the City of Shreveport, Caddo Comnmnications District No. 1, and Shreveport/Caddo in a contract to develop a regional geographic infor digital map for Caddo Parish and the City of Sh predominantly with local monies. n 

Fund Accounting The accounts of NLCOG are organized on the basis account groul). The operations of NLCOG are accou accounts that comprise assets, liabilities, fund equity, r one generic fund type categorized as follows: General Fund -. The General Fund is the general operat to account for all financial resources. 

trish Tax Assessor, Caddo Parish etropolitan Planning Commission tion system for the creation of a Jeport. This project is funded 
' a general fund and a fixed asset ed for with a set of self-balancing enues and expenditures. There is 
fund of the Council, and is used 



A RTttWEST 1 ;N'F OF RE D BALANf 

Reventles: Fezleral grants Stale and local grants Interest and miscellaneous Total revenues l'~xpenditures: Direct grant cost Indirect grant cost Nonproject cost Total expenditures 

;OUNCII. 
XPEND1TI AAP 1) 

R 
ACTUAL 

expenditures 

F 

265,800 242,004 507,804 
379,054 125,850 .._ 2~900_ _._50QL7 804_ 

The accompanying notes are an integral part of 

Actual 

:t60,947 161,648 ___6,775 52%370 
(53,477) 
7,304 __46,76_7 594 

e financial statements 

Variancc Favorable (tJnfavorablc.p 

18.1117 (35,7!)8) __L3.875~ ~2~15(,{,) 



 



 
NORTHWEST I.OIIlRIANA CY~llNC'n ( F' GOVER N MENTS COMBINED tlAI.AN("F~ RllFITT_AI I |,'llNln "I'VPl ~,S AND ACCOUNT GROIIPR J_U__N_~3_O~E) 97 

Governmental Account .. FtJJ3d 'l'vd?~_ __(3rotu2 Total General General (MenlorandLiiii A_S S.I:. "ILS Fu~l _ Fixed Assets _ O0~) Cash-Note 10 31,958 31,958 Federal grant receivables 62,468 62,468 Local grant receivables-Note 7 31,838 31,838 Other receivables 17,477 17,477 Prepaid expenses 1,808 1,808 Other assets 1,614 1,614 General fixed assels-Note 5 138,594 138,5')4 l.ess-acctunulated depreciation _ 9.~.(.6~26) __~94~(,2 (,i Total assets 14=~_7a 163_ .= 43p68 19~ 13 ,~ I,IABILITIES AND FIJNI) F, OI1TTY Liabilities: Accounts payable 111,584 111,584 Defi;rred grant revenue 10,503 10,503 Local grants payable 7,831 7,831 Accrued compensated absences-Note 3 _._ 16~6_51 16~(,_51 Total liabilities 146,569 146,56q Fund ec uil~: Fund balance-unreserved 594 59-~ Investment in general fixed assets __4_~968 4~)6~ Total fund equity ~94 __~968 44_,5_6? Total liabilities and fund equity .~1~63 4=~ ~..)_68 19J~/3 I 

The accompanying notes are an integral part of tl financial statements. 
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December 19, 1997 
Northwest Louisiana Council of Governments Shreveport, l.ouisiana 
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We/lave audilexl die acC~}lnparlying general-purpose financial sial ements of Northwest Louisiana Council of Governments, as of and fur the year ended June 30, 1997, ts listed in the table of contents. Thes< general-l)urposc financial statements are the responsibility of the Organizalion's management. Otn re~;ponsibility is to express an opinion on these general-purpose financial slatements based on our audit. We conducted our audil in accordance with generally accep ed auditing standards and Govermnent Auditing Standards issued by the Comptroller General of the Uni ed States. Those standards require that we plan and j}erlbrm the audit to obtain reasonable assurance abo it whether the general-purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the geueral-purpo; e financial statements. An audit also includes assessing the accounting principles used and significant ;stimates made by management, as well as evaluating the overall general-purpose financial statement resentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general-purpose financial statements refera to above present fairly, in all material respects, the finaneM position of Northwest Louisiana Council of ]overnmei~ts, as of June 30, 1997, and the results of its operations for the year then ended in conforn ity with generally accepted accounting principles. In accordance with G'ovetnment Auditing Standards, we have 1997 on our cortsideration of the Council's internal control struct 
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so issued a report dated December 19 and on its coml}lianee with laws and 
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AUDITED FINANCIAL ~TA'I MENTS 



Independent Auditor's Report Combined Balance Sheet 

E 

Statement of Revenues, Expenditures and Changes in Fund Bal Statement of Revenues, Expenditures and Changes in Fund Bal Budget (GAAP Basis) and Actual Notes to Financial Statements 
PPLEMENTARY ndependent Auditor's Report on Supplementary Information Schedule of Revenues and Expenditures by Program Computation of Indirect Cost Rate O QTH E__R~_REPORTS. Report on Compliance and on Internal Control ovel Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards Schedule of Findings and Questioned Costs 
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jnoer provisions oi state la~ ~.hl~ report is a public documen A copy of the report has; been su .wed,- ted to the audited, or revil ~ublic entity and other appropriate [ officials. The report is availat pie for public nspection at the ] 3aton Rouge otfice of tile L.(.gis ative Audi- tor and, where appropriate, the office of the parish clerk of court ..l~.ase DalLe..--.5-Z--~ -~---~-~ 


