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ALCID[ J 7ERV#LON, JR, CPA WA[ DO J MORt [ JR CPA 
ZNDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH REQUIREMENTSAPPLICABLETO NONMAJOR FEDERAL AWARD PROGRAM TRANSACTIONS 

To the Board of Directors Dryades Young Men's Christian Association 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996, and have issued our report thereon dated April 18, 1997. In connection with our audit of the financial statements of the Association, and our consideration of tAe Association's internal control structure used to administer federal award programs, as required by the Office of Management and Budget Circular A-133, "Aud~t~ of 7nstltut~ons of H~~~her Education and Other NonDroflt /jlstitutioJ!~", we selected certain transactions applicable to certain nonmajor federal award programs for the year ended December 31, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which ~s the expression of an opinion on the Association's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Association had not complied, in all material respects, with those requirements. The results of our procedures disclosed no immaterial instance of noncompliance with those requirements. 
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INDEPF~NDENT AUDITORS" REPORT ON COMPLIANCE WITB SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL ~ARD PR(3~RAM 
To the Board of Directors Dryades Young Men's christian Association 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996, and have issued our report thereon dated April 18, 1997. We have also audited the Association's compliance with the requirements governing types of services allowed or unallowed; eligibility; matching level of effort, or earmarking reporting; financial reports and claims for advances and reimbursements and other program criteria as deemed appropriate that are applicable to major federal award programs, which are identified in the accompanying Schedule of Federa] Awards, for the year ended December 31, 1996. The management of the Association is responsible for the Association's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditing ~andard~, issued by tl%e Comptroller General of the United States; and OMB Circular A-133 "~udits of Institutions of Hiaher F~ucation ~nd Q~r. Nonprofit !D~litutio~l~." Those standards and the provisions of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the Association's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 
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INDEPENDENT AUDIT01~" REPORT ON COMPLIANCE WITH THE GEHERAL REQUIREMERTS APPLICABLE ( CONTINUED ) 

With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that: caused us to believe that the Assooiation had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the Directors, management, the United This restriction is not intended te report. 

B~JNO & TEI~V/~uOH CERTIFIED PUBLIC April 18, 1997 

Bruno CERTIFIED PUBLIC ACCOUNIAN]S Tervalon 

information of the Board of Way and regulatory agencies. limit the distribution of this 



INDEPENDENT AUDITORS" REPOI~I' ON COMPLIANCE WITH TIIE GENERAL ~QUIREMENTS APPLICABLE TO FEDERAL AWARD PROGRAMS 

TO the Board of Directors Dryades Young Men's Christian Association 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996, and have issued our report thereon dated April 18, 1997. We have applied procedures to test the Association's compliance with the following requirements applicable to its federal award programs, which are identified in the Schedule of Federal Awards for the year ended December 31, 1996: 

General Re~uJrement~ Political Activity Cash Management Civil Rights o Federal Financial Reports o Allowable Costs~Cost Principles o Drug-Free Workplace Act o Administrative Requirements 
Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for I_]]stitutiQ;/~". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Association's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. 
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INDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDE'.~__ AWARD PROGRd~I ( CONT:[NUED ) 

The results of our audit procedures did not disclosed any immaterial instances of noncompliance with the requirements referred to previously. In our opinion, the Association complied, in all material respects, with the requirements referred to in the third paragraph that are applicable to its major federal award program for the year ended December 31, 1996. This report ~s intended for the Directors, management, the United This restriction is not intended to report. 

BRUNO & T~VALON CERTIFIED PUBLIC ACCOUNTANTS April 18, 1997 

Bruno CERTIFIE D PUBLIC ACCOUNIANIS ~g Tervalon 

information of the Board of Way and regulatory agencies. limit the distribution of this 



 

~lllwll 



INDEPENDENT AUDITORS" REPOAq' ON INTERNAL CONTROL STRUCTURE IN ACCORDANCE WI~'H OMB CIRCTJI[JIR A--733 

This report is intended for the Directors, management, the United This restriction is not intended to report. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS April 18, 1997 

~L~JO CERTIFI[D PUBLIC ACCOUN1ANTS ~g Tervalon 
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INDEPENDENT AUDITORS" REPORT IN ACCORDANCE WITH ON INTERNAL CONTROL STRUCTURE OMB CIRCULAR A-133 

The management of the Association is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and jud~nents by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles and that the federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities or instances of noncompliance may nevertheless OCCUr and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures in the following categories: 
o o o o o o o o 

Internal Control St Revenues Cash Receipts Eligibility Accounts Payable Cash Management Cash Disbursements Drug-Free Workplace Act Allowable Costs/Cost Principles 

Payroll Property and Equipment Civil Rights Political Activities Cost Allocation Special Requirements, as applicable Federal Financial Reporting Administrative Requirements o Davis-Bacon Act 
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DRYADES YOUNG MEN'S CIIRISTIAN ASSOCIATION EXIT CONFERENCE 
December 31, 1996 

The financial statements and all related reports and schedules were discussed at an exit conference held on June i0, 1997 and attended by:: 

Mr. Douglas Evans Ms. Cynthia Hubbard General Director Controller 

Mr. Alcide J. Tervalon, Jr., CPA Mr. Paul K. Andoh, Sr., CPA 

B~TNO & TZRVALON CERTIFIED I~BLIC April 18, 1997 

~]~.0 CERTIFII:D PUBLIC ACCOUNTANTS Tervdion 
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Partner Senior Manager 



 
INDEPENDENT AtlDITORS" REPORT ON COMPLIANCE WITH LAWS, REGULATIONS, CONTRACTS AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IH_ ACCQRDANCI~ W~H GQV~RN~MEtFf AUDITING STANDARDS ( CONT]NUED ) 

The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. Also, the results of our procedures disclosed no immaterial instances of noncompliance. This report is intended for the Directors, management, the United This restriction is not intended to report. 

BRUNO & TERVALON C~TIFIED PUBLIC Ap3.~il 18, ] 997 

CERTIFI[ D PUBLIC ACCOUNTANTS ~g Tervalon 
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INDEP]~'NDENT AUDITORS" REPORT ON ]INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED 
TO the Board of Directors Dryades Yo,mg Men's Christian Association 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996, and have issued our report thereon dated April 18, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government~uditino Standards, issued by the Comptroller General of the United States and the provisions of OMB Circular A-133, "Audits of Institutions of HiGher Education and Other Non!~of~t_Jj1stitutions". Those standards and provisions of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Association is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgements by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors, or irregularities may nevertheless occur and not be detected. Also, projection of any ewaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 1 - ~c~gr_qDnd and General_~L~%, Continued: 

lonment Block Grant - YMCA Renovation The Community Development Block Grant funds, provided by the City of New Orleans, are used for the purpose of having certain improvements made to the Association's building. Under the terms of the agreement with the City of New Orleans, all funds are provided on a cost reimbursement basis. The funds are in the form of a deferred loan with a term co- existent with use restrictions of five (5) years. The first anniversary date of the loan shall be one (i) year after the improvements are completed. On each anniversary date of the loan, the sum of $I00,000 will be forgiven, subject however, to the proviso that should the Association for any reason sell or convert the property into an ineligible Community Development Block Grant use, the then fair market value of the property shall become immediately due and payable to the City. Communitv Development Block Grant - Philip Street ~noyation The community Development Block Grant funds, provided by the City of New Orleans, are used for the purpose of having certain improvements made to a building owned by the New Orleans Youth Foundation for the purpose of providing a day care facility for the Association. Under the terms of the agreement with the City of New Orleans, all funds are provided on a cost reimbursement basis. The funds are in the form of a deferred loan with a term co-existent with use restrictions of five (5) years. The first anniversary date of the loan shall be one (i) year after the improvements are completed. On each anniversary date of the loan, (December 31), the sum of $76,000 (seventy-six thousand dollars) will be forgiven, subject however to the proviso that should the Association for any reason sell or convert the property into an ineligible Community Development Block Grant use, the then full market value of the property shall become immediately due and payable to the City. 
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DRYADI~S YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 1 - ~ackground and Genera~~ata, Continued: 0 Membership Dues; 0 Program Inco~~e and Fees; O Special Events - Self Support; 0 Public Contributions and Donations; 0 Support from the Orleans Private Industry Council (OPIC); and 0 Support from Volunteers of America. The resources of the general fund are used to fund the operations of the Association that are not directly covered by specific programs or grants administered by the Association. o Buildina Rental Fund Premises located at 2226--28 Oretha Castle Haley Boulevard were purchased with the intention of providing expansion opportunities for the Association in the near future. o oF_eg~_S~rvice The Food Service Program, funded by the State of Louisiana Department of Education, provides nutritional supplements to the children enrolled in the Infant Day Care Program. o D~Y/l~tv Place Dynasty Place, funded by the United Way of Greater New Orleans, provides for the operation of an Adolescent Drug Free Rehabilitation Program. o School of Commerce The School of Commerce, funded by the City of New Orleans - Orleans Private Industry Council through the Job Training Partnership Act and the State of Louisiana - Project Independence, provides job training to youths and unskilled adults for entry into the labor force, counseling and placement into unsubsidized employment. This program also provides job training to those economically disadvantaged individuals facing special need of such training to obtain productive employment. 
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DRYADIIS YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS 
NOTE 1 - Background and General I~: B~ckground Dryades Young Men's Christian Association (the Association) is a non-profit corporation organized under the laws of the State of Louisiana. The Association is primarily engaged in providing community services that consist of youth development, counseling, crime reduction and physical education activities. The Association also administers Job Training, Food Service, Day Care and Adolescent Drug Free Rehabilitation Programs through grants received from the City of New Orleans, the State of Louisiana and the United Way of Greater New Orleans. General As of December 31, ].996 the A~sociation administered the folIowing funds, programs and grants: o General Fund o Building Rental Fund o Food Service o Dynasty Place o School of Commerce o Community Development Block Grant - YMCA Renovation o Community Development Block Grant - Philip Street Renovation o Drug Abuse and Abatement o YMCA Bingo o Youth Development and Outreach o Endowment Fund - Restricted Below is a brief description of each fund, program or grant administered: o G_9/le_rdi_~ Fund Included in the general fund of the Association are the following: o Support from United Way of Greater New Orleans; o Support from the State of Louisiana Block Grant-Vendor and Project Independence Payments (Infant Day Care); 



 
DRYADES YOUNGMI/N'S CHRISTIAN ASSOCIATION STATEMENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 31, 1996 WITH COMPARATIVE TOTALS FOR TIIE: YEAR ENDED DECEMBER 31, 1995 

Cash flow from Operating Activities 
1996 199~ 

Increase in net assets after capita] additions $ 210,139 $ 276,538 Adjustments to reconcile change in net assets after capital additions to net cash provided by (used in) in operating activities: Depreciation 25,443 28,747 Changes i]~ assets and liabilities Decrease (increase) in: Grants receivable Prepaid and other assets United Way funding Cash surrender value of life insurance Increase (decrease) in: Accounts payable and other liabilities Bank overdraft Salaries, taxes and other payable Deferred revenue Net cash provided by (used) in operating activities Cash flow from Investing Activities: Proceeds from investments Construction-in-progress Retirements 

164,156 (19,147) (118,095) (151,573) (1,574) 1,707 (33,658) -0- 
(157,103) -0- (53,798) (41.150) 

(18,353) (10,697) (50,103) (9.061) 
(23.213) 65.631 
2,643 -0- (3.499) 1,294 (18,088) (2.512) Elet cash used in investing activities (856) (19,306) Clash flow from financing activities: Repayment of notes payable Proceeds from notes payable Net cash provided ~ investing activities Increase (decrease) in cash and cash equivalents Cash and cash equivalents, beginning of year Cash and cash equivalents, end of year Interest paid 

(19,683) 43.52Q 
23.837 
(232) 
65.947 
$ 2.348 

(16,317) 16.337 
46,345 
19.602 

The accompanying notes are an integral part of these financial statements. 



 
DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION STATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED DECEMBER 31, 1996 WITH COMPAPdkTIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1995 

Salaries and wages Employee benefits and payroll taxes Professional fees and contract service Supplies Telephone Postage and shipping Occupancy Printing Equipment rental Repairs and maintenance Specific assistance to individuals Dues and subscriptions Conferences and conventions Transportation and travel Dues to National YMCA Interest expense Other expenses Food cost Support-in-kind (NOTE 8) Renovation cost Bingo prizes Se.~Lf support expense Total expenses before depreciation Depreciation Total 

~996 1995 $ 366,714 $ 340,236 75,587 73,319 91,348 71,647 12,358 1,757 182,445 6,478 29,125 2,309 1,000 ii0 4,040 21,013 10,956 2,348 41,099 15,998 57,593 -0- 329,034 57,083 

277,713 92,571 9,339 ~,898 191,178 5,137 36,789 1,718 -0- 35 5,823 13,746 10,625 13,059 36,204 11,050 118,250 18,088 523,810 50.936 
1,380,042 1,831,524 25,443 $i==~405,485. 28.747 $I, 869~ 271 

The accompanying notes are an integral part of these financial statements. 



 
DRYADI~ YOUNG MEN'S CHRISTIAN ASSOCIATION COMBINED SCHEDULE OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED DECEMBER 31, 1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1995 (CONTINUED) 

Salaries and wages Employee benefits and payroll taxes Professional fees and contract service Supplies Telephone Postage and shipping Occupancy Printing Equipment rental Repairs and maintenance Dues and subscriptions Conferences and conventions Transportation and travel Specific assistance to individuals Dues to National YMCA Interest expense Other expenses Self support expense In--kind expense Total expenses before depreciation Depreciation Total 

Totals 2996 $ 52,342 23,766 9,548 6,813 3,822 337 63,030 3,343 8,756 626 ii0 1,602 1,270 1,000 6,464 2,348 30,583 57,083 -0= 
272,84~ 

~995 $ 35,762 28,395 45,827 6,974 1,895 1,076 96,566 1,581 8,649 716 35 5,538 2,280 -0- 6,269 13,059 25,623 50,936 15.o0Q 
346,181 26.235 $ 37_~2~I~ 

See Independent Auditors' Report on Supplementary Information. 
31 



0 

0 

0 



 



NOTE 2 - 

DRYADES YOUNG MEN'S CHRISTIAN ASSOCU%T~ON NOTES TO THE FINANCIAL STATEMENTS, CONT]NUED 

g The financial statements of each of the Association's funds are prepared in accordance with generally accepted accounting principles, and are prepared on the accrual basis. Promises to Give Contributions are recognized when the donor makes a promise to give to the Association that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the restrictions expire in the year in which the contributions are recognized. All other donor- restricted contributions are reported as increases in temporarily or permanently restricted net assets depending on the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. The Association uses the allowance method to determine uncollectible unconditional promises receivable. The allowance is based on prior years" experience and management's analysis of! specific promises made. At December 31, 1996 no allowance for uncollectible amounts is considered necessary. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 2 - ~mary of Siqnificant Accountin~ Policies: 

Fundins The Association receives its primary funding through support from the United Way of Greater New Orleans, grants from the State of Louisiana and the City of New Orleans, program fees, melabership dues, bingo and related activities, and special events (primarily other fundraisers). Contributed Services During the year ended December 31, 1996, the value of contributed services meeting the requirements for recognition in the Association's financial statements was not material and has not been recorded. Pronertv and F.~,llnment The Association follows the practice of capitalizing all property and equipment expenditures over $500. Depreciation is computed under the straight-line method for all depreciable assets over their respective estimated useful lives. The Assq~ziation's building located at 2220 Oretha Castle Haley Boulevard is fully depreciated. Building improvements are depreciated over a ten-year period and equipment is depreciated over a five-year period. Functional A]]saati~n ~f R~n~n~ The costs of providing the various programs and other activities have been summarized on a functional basis. Accordingly, certain costs have been allocated among the programs and supporting services benefited. Cash Eanivalent~ For purposes of the statement of cash flows, the Association considers all investments with original maturities of three months or less to be cash equivalents. 

14 



INDEPENDENT AUDITORS" REPO]RT TN ACCORDANCE WTTH ON INTERNAL CONTROL STRUCTURE OMR CTRCULAN A-133 

For all of the internal control structure categories previously listed, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. During the year ended December 32, 1996, the Association expended 60% of its total federal awards under major federal award programs. (See Schedule of Federal Awards). We performed tests of controls as. required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the Association's major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinien. Our consideration of the internal control structure policies and procedures used in administering federal financial awards would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with ]aws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 
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DRYADES YOUNG MEN'S CflRISTIAN ASSOCIATION 
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8t Tervalon M~CHA[[ B BRUNO CPA AICIDE a IERVALON JR. CPA WALDOJ MO~E] J~ CPA 

To the Board of Directors Dryades Young Men's Christian Association 
We have audited the financial statements listed in the Table of ~_Qr~tents of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996. These financial statements are the responsibility of the management of the, Association. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our auditing standards, Comptroller General Circular A-133, " 

audit in accordance with generally accepted Government Auditina Standards, issued by and the provisions of of the United States the OMB O~er Nonn[ofit Ills_~ . Those standards and the provisions of OMB Circular A--133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test bas~s, evldence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that; our audit provides a reasonable baE;is for our opinion. In our opinion, the financial statements listed in the Table of ~_Q/Iten~S present fairly, in all material respects, the financial position of Dryades Young Men's Christian A~sociation as of December 31, 1996, and the results of its activities and changes in net: assets, and cash flows for the year then ended in conformity with generally accepted accounting principles. 
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To the Board of Directors Dryades Young Men's Christian Association Page 2 

In accordance with Government _~u~ting Standards we have also issued a report dated April 18, 1997 on our consideration of the Association's internal control structure and a report dated April 18, 1997 on its compliance with laws, regulations, contracts and grants. 

BRUNO & TERVALON CEI~TIFIED PUBLIC April 18, 1997 

B]r~]~o CEI2]IFI[ D PUBLIC: ACCOUNTANTS Tervalon 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION STATEMENT OF FINANCIAL POSITION DECEMBER [31, 1996 WITH COMPARATIVE: TOTALS FOR 1995 

Cash and cash equivalents Grants receivable United Way funding (NOTE 7) Prepaid and other assets Cash surrender value of life insurance (NOTE 9) Investments (NOTE 7) Land (NOTE Ii) Property and equipment, net of accumulated depreciation (NOTES 3 and 11) Total assets 

~SET_S_ 1996 $ 65 30 219 52 
715 495 585 957 33,658 10,103 70,704 
329.856 $813,073 

Accounts payable and other liabilities Salaries, taxes and other payable (NOTE 13) Deferred revenue (NOTE 14) Notes payable (NOTE 4) Total liabilities CONTINGENCIES AND COMMITMENTS (NOTES i0, and 12) Net assets: Unrestricted Temporarily restricted (NOTE 7) Permanently restricted (NOTE 7) 
[Cotal liabilities and net assets 

1995 $ 65,947 194,651 101,490 33,810 -0- 12,746 70,704 
351.800 $831.~ 

$169,038 $326,141 26,977 33,696 40.174 80,775 74,846 16.337 269.885 498.099 
-0- 
313,500 219,585 10.103 543.188 $813.07) 

-0- 
218,813 101,490 12.746 333.049 $~31~148 

The accompanying notes are an integral part of these financial statements. 



 



INDEPENDENT AUDITORS" REPORT ON INTERNAl, CONTROL STRUCTURE BASED ON AN AUDIT OF YHE FINANCIAL STATEMENTS PERFORMED .IN ACCOR2DANCE WITH GOVI~RNMENT AUDITING STANDARDS ( CONY] NUED ) 

This report is intended for the Directors, management, the United This restriction is not intended to report. 

BRUNO & T~{VALON CERTIFIED PUBLIC April 18, 1997 

Bruno CERTIFI[:D PUBLIC: ACCOUNTANTS & Tergdlon 

information of the Board of Way and regulatory agencies. limit the distributJon of this 
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~ k E;~ r,~TiFl~ b PUBLIC ACCOUNTANTS ,~' Ten~lon MICHA[ [ B BRUNO CPA A[CID[ g IERV/~LON JR CPA WAr DO J MOR[ l JR CPA 

To the Board of Directors Dryades Young Men's Christian Association 
Our report on the audit of the financial statements of Dryades Young Men's Christian Association as of and for the year ended December 31, 1996 appears on page i. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States and the provisions of OMB Circular A-133 "Audits of for the purpose cf taken as a whole. Table of Contents analysis and is not 

forming an opinion on the financial statements The Supplementary Information listed in the is presented for the purpose of additional a required part of the financial statements. Except as discussed in the following paragraph the Supplementary Information referred to above has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. The information in the Schedule of Beneficiary Statistics, which is of a non-accounting nature, has not: been subjected to the auditing procedures applied in the audit of the financial statements and we express no opinion on it. 

BRUNO & T]~VALON CERTIFIED PUBLIC ACCOUNTANTS April 18, 1997 
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INDEPENDENT AUDITOI~q" REPORT ON COMPLIANCE WITH LAWS. REGULATIONS, CONTRACTS AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

To the Board of Directors Dryades Young Men's Christian Association 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 3], 1996, and have issued our report thereon dated April 18, 1997. We aud Com Cir 
conducted our iting standards audit in accordance with gener and Governmell~Auditina Standards ally accepted issued by the ptroller General of the United States and provisions of OMB cular A-133, "Audits of Ins tsi~tutions of Hiaher Education and O~ler No~oQ/it JiDstitutioDs". Those standards and provisions of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts and grants applicable to the Association is the responsibility of the Association's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Association's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION SCHEDULE OF REVENUE AND EXPENSES BY PROGRAM FOR THE YEAR ENDED December 31, 1996 

Salaries and wages Employee benefits and payroll taxes 

YOUTH DEVELOI~ENT & OUTREACH PONTCHARTRAIN Pk~ 
$ 58,318 . 8,525 

(CONTINUED) 
INFANT DAY CARE/ FOOl) SERV.I~_ 
$ 78,297 __11,07_8 Total compensation expenses 66,843 90,375 Professional fees Supplies Telephone Postage and shipping Occupancy Equipment rental Repairs and maintenance Printing Transportation and travel Conferences and conventions Otber expense National dues Support in-kind Food cost Direct program expenses Support service expenses Bingc expenses Total expensns Difference Number of persons served Unit cost per person Depreciation 

20,250 11,250 2,942 169 34,830 959 384 1,743 11,259 ],917 1,619 2,301 -0- ~ -0- 156,466 136,422 ~3,8~6 306.704 $ 70,755 
S 142.32 $~62 

1,642 2,497 2,066 170 27,446 923 817 36 8,484 470 172 2,191 -0- 

DYNASTY PLACE/DRUG ABUSE & ~kTEMENT 
$ 71,032 

153,287 160,562 32,741 32,741 __L~/~ 3.316 

SCHOOL OF CONIHERCE 
$ 106,725 18,650 

TOTAL (M~ORANDUM ON~y) 
$ 314,372 ~1,821 

125,375 366,193 

280,100 70,939 7,~B4 358,223 $~53,3~8 . 2~7 
$_ 6.167 

See Independent Auditors' Report on Supplementary Information 
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68,710 52,282 8,536 716 119,415 20,369 1,552 2,537 19,743 2,438 9,841 4,492 57,593 
750,415 272,843 27,632 ~050,890 $ 113,128 2,9~ 
$ 23.72) 



In-kind support Fees and grants- government 

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION SCHEDULE OF REVENUE AND EXPENSES BY PROGRAM FOR THE YEAR ENDEN December 31, 1996 

Total direct program support Support service revenue Total program support 
Contributions and donations Pr~ram income and fees Other Bingo revenue, net of prizes of $523,810 Total self generating support United Way Grant United Way Designation United Way CFC ~Iotal revenues 

YOUTH D~ELOPMENT & OUTREACH PONTCBART~IN pARK 
$ -0- 24,425 
24,425 ~69,Q70 193,495 
14,O55 18,036 -0- 15.286 
47,377 125,504 5,547 ~,~66 377,489 

INFANT DAY CARE/ FOOD 
$ -0o !1~278_ 
61,278 39.~5/Z 

.-0.- 12,213 1,562 __3,_669 

DYNASTY PLACE/DRUG ABUSE & ~AT~I~Lt 
$ 57,593 78,ao6 
135,899 49 ~,~7/77 176,476 
-0- -0- 15 3,669 
34,083 1,331 
R.~!LQ 

~H~LOF CO~4}~ENUD 
$ -O- 309.748 
309,748 87,9~6 397,664 
-0- -0- 170 
7,948 
8,118 -0- 2,885 2.894 41~,~61 

See Independent Auditors' RepoI~ on Supplementary Information 
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TOTAL (MEMORANDUM QNLY) 
$ 57,593 473,757 
531,350 338.140 869,490 
14,055 30,249 1,747 30.572 
76.623 195,679 11,094 11,132 1,164.018 



INDEPENDEA"I" AUDITORS" REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED ( CONTINUED ) 

In planning and performing our audit of the financial statements of the Association for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on tile financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Publ~c Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financia] statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
We noted no matters involving operation that we consider to above. 

I~]11,1~J,O CERTIFIED PUBLIC" ACCOUNTANTS Tervalon 

internal control structure and its be material weaknesses as defined 
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DRYADF~ YOUNG MEN'S CIIRISTIAN ASSOCIATION SCHEDULE OF FEDERAL AWARD FOR THE YEAR ENDED December 31, 1996 " 

~I.~IE OF LOUISIAN.A 
FEDERAL CFDA ~MB~R 

(CONTI~ED 
CONTRAC]' ~HB~ . 

Child Care (Summer Camp Program) (~ro~ect Independence) Department of Socia] 10.559 010002557 Services 
*State of Louisiana/ (School of Commerce Pro~ect Independence) Office of Family Support 93.561 CFSS 355-41688 509-404 

355-6153 
CFHS 509-407 

Food Service Pr~am Department of Education 10.558 N/A 
Child Care Program (Project Independence) Department of Social Service 10.558 010002557 Total State of Louisiana TOTAL ALL GRANTS 

*Denotes Major Program 

CONTRACT PERIOD GRANT AMOUNT GRANT GRANT REVENUE EXPENDITORES 

01/01/96 12/31/96 $ 13,929 $ 13,929 $ 13,929 
03/01/94 06/30/96 07/01/96 06/30/98 10/02/95 08/30/96 09/01/96 06/30/98 
651,600 136,400 72,761 
205,200 29,585 29,585 

10/01/95 09/30/97 54,671 23,972 32,402 
01/01/96 12/31/96 37.306 37.306 37,306 962~706 241.192 ;85,983 $~oo~5~ $46La26/ $~,o52 

see Independent Auditors' Report on Supplementary Information 
34 



DRYADES YOUNG MEN'S CHRISTIAN ASSOCIAT/ON NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE I - ~_G~qsr_Q~nd and Gene,L~j~_Dg_t_~, Continued: 

0 The Drug Abuse and ~)atement program is funded by the City of New Orleans and the United Way of Greater New Orleans for the purpose of identifying, recruiting and counseling youths to prevent drug abuse or related problems. Under the terms of the agreement with the City of New Orleans, all funds are provided on a cost reimbursement basis. o yJ~C_~_Bingo The YMCA Bingo Fund is established to account for the revenue and expenses generated in the course of operating bingo fundraisers held by the Association. o Youth Development and Outreach 

o EndQM~ent Fund - R~s~ricted This Fund is established to and expenses related to received by the Association o VQ~D, Dteers of Amer~c~ 
account for the revenue a restricted donation in 1987 (see NOTE 7). 

The Volunteers of America grant is designated to provide summer camp services to youth. Financial_~tement PreseDtat~OJl Certain reclassifications financial statements to presentati on. have been made to prior conform to the current 

12 

years' year's 



DRYADI~ YOUNG MEN'S CHRISTIAN ASSOCIATION SCHEDULE OF BENEFICIARY STATISTICS FOR THE YEAR ENDED DECEMBER 31, 1996 

Youth Development and Outreach/Pontchartrain Park Infant Day Care/Food Service Substance Abuse School of Commerce Special Events 
(1) 

(2) 

(3) 

(4) 

Number of Persons Served 
2,155 150 475 217 22,783 
1 2 3 4 5 

The number of persons served for Youth Development and Outreach is the number of participants in attendance for activities such as baseball, basketball, Career Awareness Workshop, Youth Leadership Training Session, Summer Camp, etc. 
The number of persons served is the number of participants in attendance at events which includes activities such as breakfast, lunch, snacks and daily instructional activities (such as reading, mathematics and languages). 
The number of persons served is the number of participants in attendance for services provided which includes daily classroom instruction, counseling services, restitution participation, employment assistance, workshops, etc. 
The number of persons served is the number of participants in attendance for the services provided which includes office procedure, typing, job placement, word processing and counseling. (5) S_Deciall Event3~ The number of persons served is the number of participants in attendance at any particular event(s) held by the Association during the year, such as, the annual meeting, Black Achievers Program, bingo, etc. 
See Independent Auditors' Report on Supplementary Information. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 13 - ~3!larie~0 Taxes and Q~r Payables: 

NOTE 14 - 

At Dece~er 31, 1996 salaries, taxes and other payables consisted of the following: 
Salaries payable Taxes payable Other withholdings payable Total 

$ 7,781 1,563 ~7,633 $26.977 
Deferred revenue represent contracts (tuition based program) for which revenue will be recognized in subsequent year as the services are rendered. 

NOg?E 15 - l~isk MaDaaement: The Association is exposed to various risk of loss related to torts; theft of; damage to and destruction of assets for which the Association carries commercial insurance. Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. 
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NOTE 12 - 

DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
, Continued: At December 31, 1996, fifty (50) percent of the Association's operating revenue is derived from grants. The Association leases a operating lease expiring certain office space under an August 31, 2997. Also, the Association ]eases telephone equipment and a photocopy machine under operating ]eases expiring in various years through 1999. Minimum future rental payments under these operating leases having remaining terms in excess of one year as of December 31, 1996 and for subsequent years are as follows: 

Year Ended December 31 1997 1998 1999 $32,091 3,012 2.511 $~7,6~ 
Rental expense for the year ended December 31, 1996 under these leases was $16,937. The Association has executed multi year contracts with the State of Louisiana for its Nursing Assistants, office Administration and office Occupation programs that expire in 1998. The funding of approximately $235,000 for the periods subsequent December 3~, 1996 is subject to and conditional upon the availability and appropriation of Federal and/or State funds. In addition, the United Way has escrowed $2,000 pending the opening of Philip Street branch daycare expansion. An opening date after December 31, 1997 will result in a payment of $I,00.00. 
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DRYADI?L~ YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE I0 - L~tigat_iQ_~: 

Representation from the Association's Counsel reflects one (i) pending or threatened claim in which counsel's representation indicates plaintiff is seeking recovery of damages. The matters involves a situation in which the plaintiff alleges that the Association failed to remit payments in the amount of $226,185 under a general construction contract:. Counsel indicates that the case is still under review and is unable to determine the potential outcome until that process has been completed. At December 31, 1996 and April 18, 1997, no provision has been recorded by the Association in its financial statements for any possible losses related to these matters. 
NOTE ii - Contributed Capital: Contributed capital represents those funds received by the Association under its Community Development Block Grant (CDBG) renovation programs from the City of New Orleans to improve certain properties owned by the Association and the Foundation as well as donations of property from private donors. 
NOTE 12 - Continagncies and Com!~Li~m@nts: The Association is a recipient of grants from the State cf Louisiana, the City of New Orleans and the United Way of Greater New Orleans. These grants are governed by various guidelines, regulations and contractual agreements. The administration of the program and activities funded by these grants is under the control and administration of the AJssociation and is subject to audit and/or review by the applicable finding sources. Any grants or award funds found to be not: properly spent in accordance with the terms, conditions and regulations of the funding sources may be subject: to recapture. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NO~E 7 - [~gstr~Gt@d Net Assets, Continued: 

Permanently Restricted Endowment Fund: Investment in Y-Mutual Insurance, Ltd. Endowment Trust Fund $ 8,993 i.II0 $ 8,993 1.110 Total permanently restricted assets $10.105 $!0.iO! 
In accordance with donor stipulations the Association may utilize interest earned from the restricted endowment fund investments for general operations. During 3996, net assets were released from United Way Service restrictions by incurring expenses satisfying the restricted purposes as follows: 
Youth Development and Outreach/Ponctchartrain Park Infants Day care/Food Service Dynasty Place/Drug Contract Period Total United Way Allocation 

NOTE 8 - In-kind SUPPOrt: 

$125,504 36,092 
34.08~ 

For the year ended Decei~ber 31, 1996, the Association provided in-kind support as required by agreements with the City of New Orleans for the Drug Abuse and Abatement Program in the amount of $57,593. The amount required by the City of New Orleans in those contracts was $57,593. 
NOTE 9 - Cash Surrender Value of jbife InsuraDG@: The Association is the beneficiary of insurance policies on the lives of six(6) officers of the Association. At December 31, 1996, the total cash surrender value on these life insurance policies was $33,658. 
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DRYADES YOUNG MEN'S CIIRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 4 - ~0tes P~y~ble, Continued: 

The following are maturities of notes payable for each of the next two (2) years. Ye~ 1997 1998 Total 
NO~E 5 - !~c0me Taxes: The Association is exempt under Section 501(c)(3) of 
NO~?E 6 - l~eDsion_Plan: 

Amount $24,826 15.348 $40,17=4 
from corporate income taxes the Internal Revenue Code. 

The Association has a defined contribution retirement plan for all employees with a year or more of service. The Association contributes for each eligible employee 7% of their respective gross salary. Pension costs are funded on a current basis. ~e Association's total pension costs for 1996 was $14,979. 
NOTE 7 - ~est~ricted Net Assets: 

At December 31, 1996, temporarily and permanently restricted assets consisted of the following: 
DesG~iDtion Temporarily Restricted Cost Market 
United Way Services funding $_2~9.585 $2~_x~ 
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DRYADF~ YOUNG MEN'S CHRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 
NOTE 2 - Summary Of Sian~ficant ~nvestm~;nt~ , Continued: 

~e Association has elected to adopt SFAS No. 124, "Accounting for Investments Held by Not-for-Profit Organizations," in 1996. Under the SFAS, investments in marketable securities with readily determinable fair values and all debt securities are reported at their fair values. At December 31, 1996 there are no unrealized gains and/or losses. ~otal__Cg_lllmn on State~, Continued Comparative total data for the prior year have been presented in the accompanying financial statements to provide an understanding of changes in the Association's financial position and results of operations. 
NOTE 3 - ~'roDerty aD~d Eauipmen~: At Dece~iber 31, 1996 property and equipment consisted of the following: Building and building improvements Furniture and Equipment Less-accumulated depreciation Add-construction-in-progress Total 
NOTE 4 - ~O~$_~|yable: 

$ 628,254 257,929 (774,123) 217.7~9_~ $=329,~ 
At December 31, 1996 notes payable consisted of the following: II.0% unsecured note payable to a bank due at maturity plus interest, maturing on April 30, 1998 21.2% unsecured note payable to a financing company in monthly installments of $4,783, plus interest, through May I, 1997 Total 
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NOTE 2 - 

DRYADES YOUNG MEN'S CIlRISTIAN ASSOCIATION NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 

Financial Statement Presentation In June 1993, the Financial Accounting Standards Board (FASB) issued two (2) new pronouncements: Statement of Financial Accounting Standards (SFAS) No. 116, Accountina f~r Contributions Received and Contributions Made and SFAS No. 117, Financ~l S~_~ements of Not-for-Profit 0%Lg~n~z~t~ons. Under SFAS No. 116, the Association must recognize contributions received as revenue, including unconditional promises to give, in the period received at their fair value. At the same time, contributions made, including unconditional promises to give, must be recognized as expenses in the period made at their fair value. Under SFAS No. 117, the Association is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. In addition, the Association is required to present a statement of cash flows. Fair Value of Financial Instruments The estimated fair value of all significant financial statements amounts have been determined by the Association using available market information and appropriate valuation methodologies. The Association considers the carrying amounts of cash, investments, promises due in less than one year, accounts payable, accrued and other liabilities and notes payable to be at fair market. 
The total column on the statements in the supplementary information section of this report is captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis, such data is not comparable to a consolidation. 
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INDEPENDENT AUDITORS" REPORT I~ ACCORDANCE WITH ON INTERNAL CONTROL STI~JC'lqIRE OMB CIRCULAR A-133 

To the Board of Directors Dryades Young Men's Christian ~sooiatJon 
We have audited the financial statements of Dryades Young Men's Christian Association (the Association) as of and for the year ended December 31, 1996, and have issued our report thereon dated April 18, 1997. We condu~;ted our audit in accordance with generally accepted auditing standards, Government_A~ditina Standards, issued by the Comptroller General of the United States, and OMB Circular A-133, "Ait~  Institutions of Hi~ Education and Other Nonnrofit Institut~QDS". Those standards and the provisions of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the Association complied with laws and regulations, noncompliance with which would be material to tile major federal award programs. In planning and performing our audit for the year ended December 31, 1996, we considered the Association's internal contro] structure in order to determine our auditing procedures for the purpose of expressing our opinion on the Association's financia] statements and on its compliance with requirements applicable to major federal award programs and to report on the internal contro] structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal award programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated April 18, ]997. 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION SCHEDULE OF FEDERAL AWARD FOR TBE YEAR ENDED December 31, 1996 

GRA~OR/PROGRAM oF NEW ORLma_S 
FEDERAL CFDA NUMBER 

City of New Orleans/ 14.218 Drug Abatement 
*City of New Orleans/OPIC School of Commerce Nm:sing Assistant II 17.250 
*city of New Orleans/oPIC School of Co~erce 17.250 Out-of-School 
Total City of New Orleans 

*Denotes Major Progran 

CO~RAC]' ~[OMBER ~RI~ GRk~ ASOUN! GRANT GRANT REVENUE EXPENDITURES 
CD#50-O69F 01/01/96 (87) 12/31/96 $ 80,000 $ 78,306 $ 78,306 
95-2A-002 07/01/95 96-2A-001 06/30/97 214,400 96,387 96,387 
95-2C-012 08/07/95 06/27/97 143,49~ 47,~76 47,375 

437,89] 222,96~ 222.069 

See Independent Auditors' Report on Supplementary Information 
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