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Board of Directors Plaquemines' YMCA, Inc. P.O. Box 841 Buras, Louisiana 70041 

INDEPENDENT AUDITOR'S REPORT 

JAMKq MAI IlK IR, (" I' A (retired) AJ I)UI'I ANqIER, Jr, ( ]'.A (1919 1985) I;I;I,IX ] I IRAPMANN, JR, ( I' A (1919 1990) WII,I IAM R ]I(K;AN,JR, (" i,h (1920 1'~9(,) MEMBI R9 AMERI( AN I NS;I ] I U] 1: OF CERq IFIEI ) I'UBI If ACCOUN ] AN IS S(~('IF I'Y O1: I h ( I'.A 'S 
August 12, 1998 

We have audited the accompanying statements of financial position of the Plaquemines' YMCA, Inc. (a nonprofit organization) as of December 31, 1997 and 1996, and the related statements of activities, functional expenses and cash flows for the years then ended. The financial statements are the responsibility of the YMCA's management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standords, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. As discussed in Note 2 to the financial statements, in 1996 the Plaquemines' YMCA changed its method of accounting for contributions and its method of financial reporting and financial statement presentation. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Plaquemines' YMCA, Inc. as of December 31, 1997 and 1996 and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles. In accordance with dated August 12, 1998, control over financial regulations. 
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Dear Mr. Kyle 
September 3, 199~ 
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FOUNDED 1981 (504) 657-5437 

Executive l)lreclor 

MISSION STATEMENT The YMCA, reflecting our Judeo-Christian heritage, is a family of volunteers, members, and staff hel.nin[2 the .oeoJ~ta of this #-ommunity achieve their God.given potential through developmont of body. mind and spirit @ 



 

PLAQUEMINES~ YMCA, INC. STATEMENTS OF FINANCIAL POSITION DECEMBER 31. 1997 AND 1996 

CURRENT ASSETS: Cash and cash equivalents Accounts receivable - grants (Note 6) Prepaid insurance Total current assets PROPERTY AND EQUIPMENT: (Note 2) Land Building Equipment Less: accumulated depreciation Net property and equipment TOTAL ASSETS 

ASSETS 

LIABILITIES AND NET ASSETS CURRENT LIABILITIES: Bank overdraft Accounts payable Accrued payroll Note payable - current installment (Note 3) Dues payable (Note 7) Total current liabilities NOTE PAYABLE - LESS CURRENT INSTALLMENT (Note 3) Total liabilities ~EI ASSEXS: Unrestricted Total unrestricted net assets 
TOTAL LIABILITIES AND NET ASSETS 

See accompanying notes. 
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1997 1996 $ 31,578 2,718 3,628 
37,924 

123,727 

$ 36,606 3,440 3,547 

$ 161,651 $ 

40,524 142,364 

43,593 

127,853 
_j71~4_46 

10,810 5,197 1,483 2,125 17,041 36,656 144,665 182,888 181,321 
(9,875) 
$ __ 171., 44._6_ 



 

PLAQUEMINES' YMCA, INC. STATEMENTS OF ACTIVITIES FOR THE YEARS ENDED DECEMBER 31. 1997 AND 1996 
UNRESTRICTED NET ASSETS: SUPPORT AND REVENUE: Support: United Way: Allocations Designations Contributions Total support Revenue~ Membership dues Program fees - non-fitness Program fees - fitness Program fees - fitness - Port Sulphur Special events Sales of services and supplies Grants (Note 6) Interest 
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1997 1996 
$ 30,485 10,584 
95 14 7 1 21 7 25 
968 568 456 759 290 113 287 805 Other 2,668 Net assets released from grant restrictions (Note 9) -- Total revenue ~6TgT4- Total support and revenue EXPENSES: Program services: Non-fitness Fitness Fitness - Port Sulphur Occupancy Total program services Supporting services: Administrative Fundraising Total supporting services Total expenses DECREASE IN UNRESTRICTED NET ASSETS TEMPORARILY RESTRICTED NET ASSETS: Cumulative effect on prior year of a change in method of accounting for grants (Note 2) Net assets released from grant restrictions (Note 9) INCREASE IN TEMPORARILY RESTRICTED NET ASSSETS TOTAL DECREASE IN NET ASSETS Net assets - beginning of year NET ASSETS - END OF YEAR 

See accompanying notes. 

221.228 

43,422 
232.590 

29,116 10,047 3~I15 --4~.LF78- 
95 15 11 1 22 9 20 
255 561 182 531 475 952 501 802 11 26,737 --20~.~TT 246.285 

41,002 27,670 
256.631 

_~1!~362) (9,875) 
26,737 __(26, 7_37) 
_ (Lo134~ 471 $ ~(~!,237) $ ~ 9(~87~) 



Salaries and wages Employee benefits Payroll taxes Purchased contract services Supp1(es Telephone Postage and shipping Automobile Occupancy Repairs Promotion National membership dues Interest Insurance Depreciation Capital Campaign Licenses and permits Miscellaneous Special events 

PLAQUEMINES~ YMCA, INC. STATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED DECEMBER 31. 1997 
PROGRAM SERVICES SUPPORTING SERVICES Non- Fitness Fitness $ 37,245 589 1,009 

888 8,281 1,067 342 

$ 28,579 785 2,184 
888 1,352 1,242 398 1,800 7,684 
884 2,780 

$ 50j 180 $ 48,576 $ 

See accompanying notes. 

Fitness Port Adminis- Fund _S~]phur Occupancy trative Raising -- $ 4,824 $ 14,515 

2,642 

_2,8171 

368 
888 1,544 210 67 20,428 8,739 
N 14,290 8,261 

1,964 1,107 
948 242 631 202 
3,700 11,666 1,568 
284 595 

$ 7,805 589 596 
6,687 339 108 
2,594 
242 183 
8,833 
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Total 92,968 3,927 5,264 
612 106 489 117 24,870 16,423 2,594 3,700 11,666 17,743 11,216 183 284 595 8,833 $ 59,619 $ 4~L42~ $27,976 $ 232j5_90 



Salaries and wages Employee benefits Payroll taxes Purchased contract services Supplies Te]ephone Postage and shipping Automobile Occupancy Repairs Promotion National membership dues lnterest lfisurance Depreciation Capital Campaign Licenses and permits Miscellaneous Special events 

PLAQUEMINES' YMCA, INC. STATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED DECEMBER 31~ 1996 
PROGRAM SERVICES Fitness Port Non- FitneSS $ 54,392 524 1,012 838 8,962 700 322 423 

Fitness 
31,853 698 2,365 
838 1,228 1,751 564 
1,800 4,973 
1,081 5,619 

SuIS~hur Occupancy 
SUPPORTING SERVICES 

-- $ 4,945 $ 

2,553 

38O 838 2,001 
22,453 9,424 
13,906 10,270 
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Admlnls- Fund trative Raising Total 13,367 $ 6,815 $ 111,372 1,745 524 3,491 1,022 521 5,300 5,188 863 350 113 

4,082 11,829 1,802 285 98 258 

8,572 700 226 
1,577 
222 462 
8,051 

7,702 21,626 3,50l 1,225 423 26,806 14,397 1,577 
4,082 11,829 18,082 16,349 462 98 258 8,051 

$ 68,244 $ 52,770 $ 2,728 $ 64,217 $ __41,002 $ 27,670 $ 256,631 

See accompanying notes. 



 

PLAQUEMINES' YMCA, INC. STATEMENTS OF CASH FLOWS FOR THE YEARS ENDED DECEMBER 31, 1997 AND 1996 
CASH FLOWS FROM OPEI~ATING ACTIVITIES~ Decrease in net assets Adjustments to reconcile decrease in net assets to net cash provided (used) by operating activities: Depreciation Decrease in accounts receivable - grants Decrease in accounts receivable - Greater New Orleans YMCA (Increase) decrease in prepaid insurance Decrease in prepaid dues Increase in bank overdraft Increase in accrued payroll Increase (decrease) in dues payable Decrease in accounts payable Decrease in deferred grant revenue 
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1997 1996 (11,362) $ (10,346) 
11,216 722 
(al) 6,753 120 1,778) 1,403) 

Net cash provided (used) by operating activities 4,187 CASH FLOWS FROM INVESTING ACTIVITIES: Purchase of property and equipment Net cash used by investing activities 
CASH FLOWS FROM FINANCING ACTIVITIES: Payments on notes payable Net cash used by financing activities NET DECREASE IN CASH Cash - beginning of year CASH - END OF YEAR 
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION: Cash paid during the year for: Income taxes Interest 
See accompanying notes. 

16,349 881 2,932 434 216 221 133 382 
(15,535) 

(7,091) (3,395) (7,091) (3,395) 
_. (2,~ ___(L,96_~ _. (2,1~ fi.,96~ (5,ozB) 36,606 (2o,B91) 57,497 $ _2 57B $ 3~=_60~ 

$ 11,666 $ 11,829 



1. NATURE OF ACTIVITIES: 
PLAQUEMINES' YMCA, INC. NOTES TO FINANCIAL STATEMENTS DECEMBER 31. lg97 AND 1996 
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The Plaquemines' YMCA, Inc. (YMCA) was formerly a branch of the Young Men's Christian Association of Greater New Orleans, Louisiana. On June I, 1990, it became an independent organization. The YMCA's principal service is to provide recreational, informational and fitness activities to the residents of Plaquemines Parish. The primary sources of its revenue are membership dues, program fees, grants and allocations from the United Way. The YMCA is located in Buras, Louisiana and also leases a facility in Port Sulphur, Louisiana. Substantially all of the members of the YMCA reside in the Buras/Port Sulphur area. 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: Financial Statement Presentation~ 
117 the act tem upo thi of net The YMCA also adopted SFAS No. 116, "Accounting for Contributions Received and Contributions Made," in 1996. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Temporarily restricted net assets as of January I, 1996 were increased by $26,737, which represents time or purpose restricted grant contributions previously reported as deferred support. Basis of Accountinq: The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with generally accepted accounting principles. Cash Equivalents: For purposes of the statement of cash flows, cash equivalents includes cash in banks and on hand. Functional Allocation of Expenses: 



 

PLAQUEMINES' YMCA, INC. NOTES TO FINANCIAL STATEMENTS 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES~ (Continued) 
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The YMCA is a nonprofit organization exempt from federal income tax under Internal Revenue Code Section 501(a) as an organization described in Section 501(c)(3). There was no unrelated business income for 1997 and 1996. Property and Eeuioment 
bu at me ye 

d, ed ne he 
The land and building are mortgaged as collateral for a note payable described in Note 3~ Contributed Services: During the current year, the value of contributed services meeting the requirements for recognition in the financial statements was not material and has not been recorded. 3. NOTE PAYABLE: At December 31, 1997 and 1996, the YMCA was indebted to a bank in the amounts of $144,665 and $146,790, respectively. The note is payable in monthly installments of $1,149 through July 2000. The final installment payable in August 2000 will be a balloon payment of the principal balance due. The note bears interest at 8~. The note is collateralized by a mortgage on the YMCA's land and building. Maturities by year are as follows: YEAR 1998 1999 2000 

AMOUNT $ 2,301 2,491 139,873 $144,665 4. LEASES: The YMCA rents property under two leases. A building in Port Sulphur, Louisiana is rented under a verbal month to month lease~ Monthly rental is $150, with total rent expense of $1,800 for each of the years ended December 31, 1997 and 1996. A gym in Buras, Louisiana is leased under a month to month lease. Monthly rental is $150, with total rent expense of $1,800 for each of the years ended December 31, ]997 and ]996. 



5. RETIREMENT PLAN: 

PLAQUEMINES' YMCA, INC. NOTES TO FINANCIAL STATEMENTS DECEMBER 31. 1997 AND 1996 
PAGE g 

The YMCA is a member of a multi-employer contributory retirement plan. The defined contribution plan covers all employees, age 21 or older, enrolled in the plan the first month after one year of service. Employer and employee contribu- tions are based on a percentage of monthly compensation. The employee and employer contribution percentages are 3.0~ and 4.2~, respectively. For the years ended December 31, 1997 and 1996, retirement expense was $1,227 and $1,198, respectively. 

The YMCA received grant funds administered through the Arts Council of New Orleans to establish a summer camp and arts program. The total funds available were received and expended in the amounts of $5,000 and $3,735 during the years ended December 31, 1997 and 1996, respectively. The YMCA received grant funds of $26,737 administered through the Office of Urban Affairs and Development of the State of Louisiana in the year ended December 31, 1996. The total funds available for the grant period of July I, 1995 through June 30, 1996 was $26,737. During the year ended December 31, 1996, the YMCA expended $26,737 of the grant funds available. During 1996, the YMCA received an Impact Grant in the amount of $],300. 7. RELATED PARTY: The YMCA is affiliated with the National Council of Young Men's Christian Associations of the United States of America. Total membership dues expensed during 1997 and 1996 were $3,700 and $4,082, respectively. In 1996, the YMCA signed an agreement with the National Council of YMCA of the USA for the forgiveness of past dues. Under the agreement, the YMCA of the USA agrees to cancel $13,026 of outstanding dues when the amount of $5,583 has been paid over a period of 48 months beginning January 1997. The agreement also requires that all current year and future payments be made using electronic fund transfer on a monthly basis. Upon completion of these terms, the forgiven dues will be recognized as income. At December 31, 1997 and 1996, the balance due to the YMCA of the USA was $15,263 and $17,041, respectively. 



 

PLAQUEMINES' YMCA, INC. NOTES TO FINANCIAL STATEMENTS DECEMBER 31. 1997 AND 1996 
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8. USE OF ESTIMATES: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 9. NET ASSETS RELEASED FROM RESTRICTIONS: Net assets totaling $26,737 were released from temporary restrictions during 1996 by incurring expenses satisfying the restricted purpose. 



 

PLAQUEMINES' YMCA, INC. INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS FOR THE YEAR ENDED DECEMBER 31. 1997 
Board of Directors Plaquemines' YMCA, Inc. P.O. Box 841 Buras, LA 70041 
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August 12, 1998 

We have audited the financial statements of the Plaquemines' YMCA, Inc., (a nonprofit organization) as of and for the year ended December 31, 1997, and have issued our report thereon dated August 12, lg98. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Audit(ng Standards, issued by the Comptroller General of the United States. 

nternal Control Over Financial ReDortino In planning and performing our audit, we considered Plaquemines' YMCA, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report in intended for the information of the Board of Directors, management, and the Legislative Auditor. However, this report is a matter of public record and its distribution is not limited. 



 

PLAQUEMINES' YMCA, INC. SUMMARY SCHEDULE OF FINDINGS AND PRIOR YEAR FINDING FOR THE YEAR ENDED DECEMBER 31. 1997 

SUMMARY OF AUDITOR'S RESULTS: 
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I. The opinion issued on the financial statements of Plaquemines' YMCA, Inc. for the year ended December 31, 1997 was unqualified. 
3. Compliance Noncompliance material to financial statements: one instance noted 
STANDARDS: D 97-1 Audit Completion 

PRIOR YEAR FINDING: 96-1 Independent Contractors 

UNDER GENERALLY ACCE 

It was noted that individuals were paid for services with grant funds, and the amounts were not reported as compensation paid by the Plaquemines' YMCA, Inc. The amounts paid were reported as non-employee compensation. We recommended that the YMCA determine whether these individuals were properly classified as independent contractors in accordance with the 20 factors deemed to be determinative by the IRS in Revenue Ruling 87-41. This issue has since been resolved by the Plaquemines' YMCA, Inc. 


