
OFFICIAL FILE COPY 
D(ero~[ rl Qcc~mr~l~ ,D~V in~ R mW'~ 

VILLE PLATTE MEDICAL CENTER INC. Evangeline Parish State of Louisiana FINANCIAL REPOFtT As of December 31, 1996 and for the Four Months Then Ended 
~nder provisions of state taw, thtS re~'t is a public document. A copy of the repert has been submit- re:! to the audited, or reviewed, erJtity and other appropriate public officials. The r~ort is available for p'Jbtic inspection at the Baton Rouge office of the LeEislative Audi- tor and, where appropriate, at the effice of the parish clerk of courL Release Date 



Ville Platte Medical Center, Inc Evangeline Parish Notes to Financial Statements (Continued 
4 ) Compensated absences Employees of the Hospital are entitled to paid days off and sick d~ys depending on length of service. Accrued compensated absences consist of the portion of accumulated vacation not used at year end. The amount accrued at December 31, 1996 wa~; $330,023. It is impracticable to estimate the amount of eo~ensatien for future unvested sick pay and, accordingly, no liabl]ity has been recorded in the accompanying financial statements. The Hospital's policy is to recognize the cost of unvested sick pay when actually paid to employees. 
Professional Liability Risk The Hospital p6rticipates in the Louisiana Patient's Compensation Fund established by the State of Louisiana to provide medical professional liability coverage to healthcare providers. The fund provides for $400,000 in coverage per occurrence above the first $i00,000 per occurrence for which the Hospital is at risk. The fund places no limitation on the number of occurrences covered. In connection with the establishment of the Patient's Compensation Fund ("PCF") , the State of Louisiana enacted legislation limiting the amount of healthcare provider settlement for professional liabJ lity to $100,030 per occurrence and limited the PCF' s exposure to $400,000 per occurrence, Additional coverage for professional medical malpractice liabilit[ was purchased from a commercial insurance company. 

(6) Charitlt_~]are The Hospital has no written pol~cy of providing charity care to patients who can prove they are indigent. Charity care charges were $265,5]6 for the four months ~nded December 31, ]996. 
7) Commitments and Continqencies The Hospital evaluates contingencies based upon the best available. evidence. The Hospizal believes that no allowance for loss contingencie~ i~; considered necessary. To the extent that resolution of contingencies resu]t~: in amount which vary from the Hospital's estimates, future earnings will be charged or credited. The Hospital i~ liable for retroactive adjustments made by the Medicare and Medicaid programs as the result of their examinations, as well as, retroactive changes in interpretations applying statutes, regulations and general instruction~ of those programs. The amount of such adjustment, if any, cannot be detelmined. 



SCHEDULE 
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rifle Platte Medical Center, Inc Evangeline Parish Schedule of Patient Statistics For the Pour Months Ended December 31, 1996 
Number of Beds - Adult & pediatrics Intensive care unit Nursery Psychiatric Bed days available - Adult & pediatrics Intensive care unit Nursery Psychiatric Patient Total Total Total Total Total 
days - adult & pediatrics swing beds intensive care uni5 nursery psychiatric Medicare Medicare Medicare Medicare Medicare Medicaid Medicaid Medicaid Medicaid Medicaid 

adult & pediatrics swing beds intensive care /nit nursery psychiatric adult & pediatrics swing beds intensive care /nit nursery psychiatric percentage Occupancy Adult & pediatrics Intensive care unit Nursery Psychiatric Discharges Adult & pediatrics Intensive care unit 
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We have audited the financial statements of the Ville Platte Medical Center, Inc. as of and for the folr months ended December 31, 1996 and have issued ou~ re:port thereon dated June 23, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government ~/ditinq Standards issued by the Comptroller General of the United States. Those ;tandards re~~ire that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management and Board of the Ville Platte Medical Center, Inc. are responsible for establishing and maintaining an internal control structure. ]n fulfilling this responsibility estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The object:ires of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss f~om unauthorized use or disposition, and that transact/one; are executed in accordance with management'~ authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularitieE: may nevertheless occur and not be detected. A:Lso, projection of any evaluation of the structure to future periods is subject to the risk that procedures ~ay become inadequate because of changes in condition~ (,} that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the Vil]e Platte Medical Center, Inc. for the four months ended December 31, 1996, we obtain(!d an understanding of the i:]ternal coIlt]:ol structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies; and procedures and whether they have been placed in operation, and we assesse<] control risk in order tc determine our auditing procedures for the purpose o~ expressing our opinion on the financial statements and not to provide an oplnJon on the internal control structure. Accordingly, we do not express such an opinion. 
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Our consideration of the internal control structure would not necessarily disclose all matters in the interna] control structure that might be material weaknesses under standards estab]ished by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a re]atively low level the ri~k that errors and irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by en~loyees in the normal course of performing their assigned functions. We noted no matters involving the internal cont~o] structure and its operatior that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have reported to the management of Ville Platte Medi[~a] Center, Inc., in a separate letter dated June 23, 1997. This report is intended for the information of management and the Board of Commissioners. However, this report is a matter of public record and it~ distribution is not limited. 

ville Platte, Louisiana June 23. 1997 

~ar.all, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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DARNALL SIKFS, KOLDER, FREDERICK & RAINEY IA CORPORATION OF CERT~FIEO PUBLIC ACCOUNIANTS) 
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IATDEPE~UbEN~ AiUgITOR'S EEPORT ON COMPLIANCE BASED ON I~ AUDIT OF GENERA/~ PURPOSE OR BASIC FINANCIA/~ STATEHENTS PERFORMED IN ACCORDA/~CE WITH ~OVERNMENT AI~ITING STA/qDARDS 
Board of Directors Ville Platte MediQaI Cente::, Inc Evangeline Parish Ville Platte, Louisiana 
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We have audited the financial statements of the Ville Platte Medical Center, Inc. as of and for the four months ended Dece~3er 31, 1996 and have issued ou~: report thereon dated June IZ3, 1997. We conducted our aidit in accordance with generally accepted auditing standards and Government Aiditinq Standards the United States. Those ~tandards require obtain reasonable assuranc!e about whether material misstatement. 

issued by the Comptroller General of that we plan and perform the audit to the financial statements are free of 
Compliance with law~, regulations, and contracts applicable to the Vi]]e Platte Medical Center, Inc. is the responsibility of the Hospital's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Hospital's compliance with certain provisions of laws, regulations, and contracts. However, the objective of our audit of the financial statements was not to provide an opinion on overa]] compliance with such provisions. Accordingly, we do not express such an opinion. The results of our ;ests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards. This report: is intended for the information of management. However thi~ report is a matter of public record and its distribution is not limited. 

v:Llle Platte, Louisiana June 23~ 1997 
Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountant~ 
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Ville Platte Medical Center, Inc Evangeline Parish Notes to Financial Statements (Continued) 
3) Lonq-TermK!ebtI The following :Ls a summary of the note and capital lease obligations Note payable to Firs1~ National Bank of Commerce, dated August 29, 1996, for the purchase of accounts receJvab].e, inventor~l, equipment and working capital with a maturity date of October i, 2006, monthly payments of $49,683, which includes principal and interest at 8.25%. Secured by assignment of lease between Ville :?latte Medical Center, Inc. and the Hospital Service District #i of Evangeline Parish pertaining only to the occupancy rights of the hospital and fir.~t lien on inventory, furniture, fixtures and equipment. Capitalized lease payable to Hospital Service District No. 1 of Evangeline ~arish (land, buildings and improvements, and eqlipment), payable in monthly installments of $61,300 to $67,000 including interest at 4.50% to 5.60% through January 2015 

$3,965,44] 
5,427,706 Capitalized lease pa/able to General Electric Company (Nuclear Med Camera), payable in monthly installments of $2,651 including interest at 3.0.50% through July 2002 145 479 Total 9.538.626 Less current portion of long-term debt and current portion of capital lease obligations i,i06~2~17 Total debt reflected as long-term $8,432,349 

The following is a schedu]e of maturities of long-term debt including interest of $]0,480,166 by year and in aggregate: Dece,~)er 31~ 11997 [1998 1999 2000 2001 Thereafter Tctal 
$ 1,427,476 1,445,516 1,440,966 1,435,666 1,433,749 12,835,4~9 $20,018,792 



Vil]e Platte Medical Center, Inc Evangeline Parish Notes t~, Financial Statements (Continued 
(8) EmDiQyee Benefit Plan The Hospital sponsors a 403 (b) Profit Sharing Plan under Section 403 (b) of the Interanl Revenue Code. All employees who have completed one year of service are eligible to participate in the plan. The Hospital elected to match twenty-five cents for each dollar of employee deferral, with the Hospital's contribution not to exceed 6% of an employee's salary, subject to limitations imposed by the Internal Revenue Service. The Hospital ' ~; contribution to the z~lan totaled $17,936 for the four months ended December 31, 3.996 . 
CompensatiQn of Boar,~ of Directors The. Board of DLrectors of the Hospital receives no compensation 

i0 
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MANAGEMENT LETTER 

The Hoard of Directors Ville Platte Medical CentEr, Inc VJlle Platte, Louisiana 
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During our audit of the financial statements of the Ville Platte Medica] Center, Inc. (Hospital) as of and for the four months ended December 31, 1996, we: noted certain areas in which improvements in the accounting system and financial praetlces may be desirable. Therefore, we submit the following suggestions for your consideration: i) Accounts receivable subsidiary ledgers should be balanced monthly to the control accounts. The reconciliation should be reviewed by an appropriate person. (2) Physical inventories should be taken annually 3) The Hospital should transfer the rent payments to the Hospital Service District No. 1 of Evangeline Parish in accordance with section ]II of the lease agreement dated August 30, 1996. We would like to express our appreciation to you and your office staff for the courtesies and assistance rendered to us in the performance of the audit. Should you have any questions please feel free to contact us. 

Ville Platte, Louisiana June 24, 1997 

Darnall, Sikes, Kolder, Frederick & Rainey A CorporatJ.on of Certified Public Accountants 
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ville Platte Medical Center, Inc Evangeline Parish Notes to Financial Statements (Continued 
F. Credit risk The Hospital provides medical care primarily to Evangeline Parish residents, substantially all of whom are local residents. The Hospital's estimate of collectibility is based upon on evaluation of historical collections compared to gross charges and an analysis of aged accounts receivable to establ:Lsh an allowance for uncollectible accounts. G Siqnificant Concentration of Economic Dependence The Hospital has an economic dependence on a small number of staff physicians. H. Third Party Cost-Based Revenues Contractual agreements with governmental agencies provide fo~ reiml)ursement based on a fixed price per patient stay based upon the patient's primary diagnosis for Medicare inpatient services. Medicare and Medicaid outpatients are reimbursed based upon the lesser of reasonable cost (subject to certain limits) or charges to patients. The Medicaid program reind)ursement is based upon a fixed price per stay. These reimbursements a~e subject to audit and retroactive adjustments by each payor. I. Income ']'axes The Hospital is a not tax-exempt pursuant ~o Sec 
2) Accounts Receivab]e 

for-profit corporation and 501(c)(3) of the Internal has been recognized as Revenue Code. 
A summary of accounts receivable is presented below 

Medicare Medicaid HMO & PPO Commercial insurance Self pay Workers compensation Other Estimated uncollectibles Total 

$ 1,336,]72 1,265,976 906,484 808,765 462,383 47.665 62,8~] 4,890,252 (2,420,385 $2,469,867 
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vii.le Platte Medical Center, Inc Evangel ine Parish 
SUMMARY OF SIGNIFIC~ A. Orqanization 

~oteS to Financial Statements 
POLICIES 

The Ville Platte Medical Center, Inc. (the Hospital) was incorporated on June i, 1995 as a not-for-profit corporation. On August 30, 1996 the! Hospital entered into a lease agreement with the Hospital Service District NO. 1 of Evangeline Parish to ]ease the real property together with the buildings, and improvements erected thereon and equipment (the hosp/ta] facility) for a pericd of twenty years. Due to the nature and significaHce of its relationship ~ith the Hospital Service District No. i of Evange]ine Parish, the Ville Platte Medical Center, Inc. is considered to be a component unit of the Hospital Service District No. 1 of Evangeline Parish. 0,i September i, 3996, the Hospital began operations to provide or facilitate a*l adequate level of quality, affordable acute inpatient services and healthcare to all citizens of the City of V/lle Platte and surrounding areas. 
B. Method of Accounti~ 
the requirements of the AICPA Audits of providers of Health Care Services published by the Ame~ican Institute of Certified Public Accountants. C val Cash and cash equivalents consist primarily of deposits in checking, money market accourLts, and certificates of deposit. Cash and casl equivalents are stated at cost, which approximates market value~ D. Inventor_y Inventories are stated at the lower of cost determined by the first-in first-out method, or market basi~. E. Pro~!rtty and e(~i]zment Property and equipment acquisitions are recorded at cost. Depreciation1 is provided over the estimated useful life of each class of depreciable asset and is computed using the straight-line method. Property and equipment unde~ capital ]ease obligations is amortized on the straight-line method over the shorter period of the lease tezm or the estimated useful life of the property and equipment. 



vi[le Platte Medical Center, Inc Evangeline Parish STATEMENT OF CASH FLOWS For the Four Months Ended December 31, 1996 

CASH FLOWS FROM OPERATING ACTIVITIES - Net income Adjustments to reconcile net income to net cash used by operating activities: Depreciation and amo:ftization Changes in operating assets and liabilities Increase in accounts receivable Increase in inventory Increase in prepaid expenses Increase in accounts payable Increase in accrued wages Increase in other ~Liabilities Total adjustments to net income Net cash used by operating activitJ es CASH FLOWS FROM CAPITAL AI~) RELATED FINANCING ACTIVITIES Purchase of equipment Proceeds from long-term borrowing Principal pa~nents on long-term borrowing Loan fees paid principal payments on capital lease ob]igations Net cash provided by capital and related financing activities NET INCREASE DECREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS, beginning o~ year CA;SH AND CASH EQUIVALENTS, end of year 

722,442 
197.343 (2,469,867 (459,820 (88,344 260,548 607,831 16,412 (i,935,897 (I,213,4~O 
(340,197 4,000,000 (34,559 (57,697 (17,7_4_9 3,549,~98 2,336,348 
$ 2,336,348 

NOZH-CASH CAPITAL /iN]) RELATED FINANCING ACTIVITIES - Capital lease obligation to Hospital Service District No. i of Evangeline Parish for land, buildings and improvements, and equipment $5,440,508 Capital lease obligation to Genera]. Electric Company for medical equipment 

The accompanying notes are an integral part of this statement 

$150,426 



Ville Platte Medical Center, Inc Evangeline Parish Statement of Revenues, Expenses and Changes in Retained Earnings For the Four Months Ended December 31, 3.986 
REVENUES Net Patient Revenue Other revenue Interest income 
OPERATING EXPENSES Salaries and benefits Contract services Medical supplies and drugs Depreciation and amortization Interest Maintenance and utilities Insurance Rents and leases Advertising Other Total operating expenses NET INCOME RETAINED EARNINGS. BEGINNING RETAINED E)~NINGS. ENDING 

The accompanying notes are an integral part of this statement 

$5,635,]15 95,150 15,615 5,745,880 
2,489,226 813,875 784,906 197,343 307,799 180,290 61,796 46,567 23,]21 118, ~ 0 5.023.433 722.447 
$ 722,447 



Ville Platte Medical Center, Inc Evangeline Parish BAL~qCE SHEET December 31, 1996 
ASSETS CURRENT ASSETS Cash and certificates of deposit Accounts receivable, net of allowance for doubtful accounts of $2,420,385 Inventories Prepaid expenses Tota] current assets 

PROPERTY, PLANT AND EQUIPMENT Buildings Equipment Medical records Furniture & fixtulces Land improvements Less accumulated depreciation Land 
DEFERRED FINANCE CHARGES, I~ET OF ACCUMi~ATED AMORTIZATION OF $3,847 TOTAL ASSETS 

LIABILITIES AND FUND EQUITY CLZRRENT LI~d3ILITIES Current maturities of long-term debt Accounts payable trade Accrued wages and related withholdings Accrued compensated absences Other Total current l:Labilit:es LONG-TERM DEBT LESS CURRENT MATURITIES F~qD EQUITY Retained Earnings TOTAL LIABILITIES AND FUND EQUITY 
The accompanying notes are an integral part of this statement 

$ 2,336,348 2,469,867 459,820 88=13 <~ 5,354,3~/9 
1,918,323 1,270,248 542,963 1,851,949 65,~286 5,648,769 193,496 5,455,273 282,~A 5,737,635 
53 , 850 $11,145,864 
$ 1,106,27"2 260,848 277,808 330,023 16,q12 1,99],068 8,432,349 
722 447 $11,145,864 



 

Our audit was made ~or the purpclse of forming an opinion on the financial statements taken as~ a whole. The accompanying financial information listed as "Supplemental Information" in the table of contents is presented for purposes of additional analysis and is not a required part of the financial statements of the Ville Platte Medical Center, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly presented in al] material respects in relation to the financial statements taken as a whole. 

rifle Platte, Louisiana June 23, 1997 

Darrmll, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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INDEPENDENT AUDITOR' S REPORT 

Board of Directors Ville Platte Medical Center, Inc Evangeline Parish Ville Platte, Louisiana 
We have audited the accompanying financial statements of the Ville Medical Center, Inc., a component unit of Hospital Service District No Evangeline Parish, as of and for the four months ended December 31, 1996 as in the table of contents. These financial statements are the responsibility 
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Pla ] lis of 
t e of ed he Hospital' s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our aadit in accordance with generally accepted auditing standards, and Government Auditinq Standards issued by the Comptroller General o~ the United States. Those Btandards rec~ire that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. ~ audit ~ncludes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit a~so includes assessing the acccunting prSnciples used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements all material respects, the financial position Inc., as of December 31, 1996, and the zesults the four months ended Dec=-mber 31, 1996, in accounting principles. 

referred to above present fairly, in of the Ville Platte Medical Center, of its operations and cash flows fo~ conformity with generally accepted 
In accordance with Government Aud/tinq Standards, we have also issued a report dated June 23, 1997 on our consideration of the Hospital's internal control structure and a report d~ted June 23, 1997 on its compliance with laws and regulations. 
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