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Board of Commissioners Housing Authority of the Town of Delhi Delhi, Louisiana 

WII.LIAM 1). El)WARDS Certified Publi,. Accountant A P]ofessJonaf Accounling Corpolalion Member: AICPA / Society of I.CPA'S 
Independent Auditors' Report 

1 have audited the accompanying general purpose financial statements and the combining financial statements of the Housing Authority of the Town of Delhi as of December 31, 1996, and for the yea~ then ended, as listed in the table of contents. These financial statements and the supplemental financial itfformation and supplemental financial information - statutory basis are the responsibility of the authority's rnanagement. My responsibility is to express an opinion on these financial statements based on my audit. ] conducted our audit in accordance with generally accepted auditing standards and Government Aud, qing Standards" issued by the Comptroller of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a It;st basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. 1 believe that my audit provides a reasonable basis for my opinion. Because of missing historical documents, l was unable to form an opinion regarding the General Fixed Assets Account Group on the accompanying balance sheet, which shows a balance of $ 8,244 as of December 31, 1996. 
In my opinion, except as noted in paragraph three, the general purpose financial statements referred to above present faMy, in all material respects, the financial position of Housing Authority of the Torch ofl)elhi as of December 3 l, ] 996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. Also, in my opinion, the combining, financial statements referred to above present faMy, in all material respects, the financial position o1" each of the individual funds ofltousing Authority of the Town of Delhi as of December 31,1996, and the resuhs of operations of such funds for the year then ended in conformity with generally accepted accounting principles 
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In accordance with Governmetl/Auditing Standards; we have also issued a report dated June 18, 1997 on my consideration of Housing Authority of the Town of Delhi's internal control structure and a report dated June 18, 1997 on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole and on the combining financial statements. The accompanying financial infolmation listed as supplemental financial information and supplemental financial information - slalutoly basis in the table of contents is presented for purposes of additional analysis and is nol a required part of the financial statements of llousing Authority of the Town of Delhi. Such infol-mation has been subjected to the auditing procedures applied in the audit of the general purpose and combining financial statements and, in my opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. As described in Note 1, the supplemental financial information -. statutory basis was prepared in conformity with the accounting practices prescribed by the U S. I)epartment of ttousing and Urban Development, which is a comprehensive basi:~ of accounting other than generally accepted accounting principles. Such supplemental financial information - statutory basis has been subjected to the auditing procedures applied in the audit of the general purpose and combining financial statements and, in my opinion, is fairly presented in all matexial respects in confornfity with the comprehensive basis of accounting described in Note 1. 
Rusion> Louisiana June 18, 1997 



GENERAL PURI:'OSE FINANCIAL STATEMENTS 



ltousing Authority of the Town of Delhi Delhi, Louisiana 
Combined Balance Sheet - All Fund Types and Account Groups December 31, 1996 

Assels and other denis Asscls: Cash $ Receivables: Other govi/'l Other Restricted assets: Cash Fixed assets 
101 At, ASSE'I S AND OT111,3( I )1'33I'IS 

Governnlental 1: u2t(~ "l'y~e Special Revenues 
Account _(__r.[oAip s _ General fixed Assets 

25,025 $ 5.098 
383 

S 30,506 
l,iabilities, Equity, and other Credits lAabilitics: Account payable "1 rade Oilier govn'ls TOI A1 ~ 14ABII 31LES 

8,244 
8.244 

167 199 366 $ 0 
Equity and oilier Credits: lnvestn~ent ill general fixed assets $ }:und balances: l.Jnreserved, undesignalcd 30,140 
olal Equity and Other Credils 

$ 
Menlo '1 olal 95 

25,025 $ 5,098 
383 8,244 

4,439 3.147 
21,698 8,244 

S 38.750 $ 37.528 

67 99 $ 366 $ 
$ 8,244 $ 8,244 

68 69 

30.140 28.917 
37.16 

"10"1 I,IAII , ]'~QUI'I Y AN]) OTI I]:l( CRI-I)ITS 30,506 $ 8.244 $ 38,750 $ 37,528 



Housing Authorily of tile Town of Delhi Delhi, Louisiana Combined Statemen! of Revenues, Expenditures, and Changes in Fund Balances- All Governmental Fund Types Year Ended December 31, 1996 

]~.cvcnues: Operational subsidies/grants lntcrcst 
';xpendilurcs (~ul'rcnl: I lousing opcJ ations I lousing assistance Tolal 1 ~xpcndflurcs 
Excess of Revenues ovcl (undcr) I :xpcnditurcs Fund Balance, bet,inning of pcriod 
Fund Balmmc, end ofpcriod 

Govcmmcntal __ _Fum:l t2pcs Special Rcvcnuc 
80,482 673 81.155 
15,112 64.769 $ 79.88 
1,274 28.917 
30.19 

Memo Totals 1995 
83,768 705 84.473 
12,499 66.081 78.58( 

$ 5,893 23.024 
28.917 



ltousing Anthority of tile Town of Delhi Delhi, Lonisiana Combined Statement of Revenues, Expenditures, and Changes in Fund Balances- Budget and Actual - All Governmental Fund Types Year Ended 1)ecember 31, 1996 
Budget 

Rcvcnues: ()pclational subsidics/grants $ 78,53 ][ntcrcst Total Rcvcmms 
"xpendilm cs CI111 t2i]|: Administrative fee $ Audit fees SundlT administration Estimalcd I lard - to - I louse fee ] lousing assistan~ payments Capital cxpcnditurcs 
;.xc,::ss of ]~.cve.lllle over <Ulldcl > I:'xpenditures Fund Balancc, bcginning of period Fund Balancc, end of period 

78.53 
2,125 1000 
0 65A06 

$ 78,531 
$ 0 

!+,c v c tree J: Aclual d 
80,482 $ 673 81.155 
1,844 3,268 
0 64.769 

$ 79.88 
$ 1,274 _ __ 28~917 $ 30,191 

Variance Fav (I / i! fav] 
1,95 673 2.624 
281 (2,268) 
637 
,274 



ltousiug Authority of the Town of l)elh Delhi, Louisiana l)ecember 31, 1996 Notes to tile Financial Statements December 31, 1996 
NOTE 1 - SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING 
Organizaliou Public housing authorities (PHA) are charted as political subdivision and a public corporation uude~ the laws (LSA-RS ,40:381) of the State of Louisiana. Under the United States liousing Act of 1937, as amended, the U.S. Department ofllousing and Urban Development (ltUD) has direct responsibility for administering low-rent housing programs in the United Slates. Accordingly, ItUD has entered into an mmual contributions contract with the PI 1A for the purpose ofassistin~g the PHA in financing the acquisition, construction and leasing ell lousing Unils and lo make annual contributions (subsidies) to the PHA for the purpose of maintaining this low-rent character. 
Reporting Entity This report includes all funds and accounts which the governing board (Board of Commissioners) controls. Because the PHA is solely accountable for fiscal matters, which include (1) budget authority, (2) responsibility for fimdiog deficits and operating deficiencies, (3) fiscal management fol controlling the collection and disbursement of funds, (4) authority of issue debt, and (5) authority to execute contracts, life PHA is a separate governmental reporting entity. Priucilfles of Accounting 
The financial statements of the l tousing Authority of the Town of Delhi are prepared on the basis of accounting practices prescribed or permitted by the U.S. Department of ttousing and Urban I)evelopmenl (IIUD). These practices differ in some respects from generally accepted accounting principles. Assets and liabilities are not segregaled between current and non-current as required by generall3 accepted accounting principles Lined, sIruclures and equipmelil are recorded at cosl in accordance with HUI) procedures. There is no allowance re1 depreciation, When assets are retired or olhelwise disposed of, the resulting gain or loss is reflecled in income for the period 



ltousing Authority of tile Town of Delhi Delhi, Louisiana Notes to the financial Statements (Continued) December 31, 1996 
NOTE I-SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued) Principles of Accounting (continued) ]'he PHA reco~gnizes the costs of accumulated unpaid vacation and sick leave when paid rather tha in the period earned. 
The Pl IA does not include annual contributions from HUD in the statement of income and expenses Annual contributions are recorded to lhe PHA's surplus accounts. 
The PIIA, being a non-profit organization, is not subject to income taxes 
A sl',alement of cash flows as required by generally accepted accounting principles has not bee presented. 
Governmental fund accounting principles are not utilized Financial statement formats vary from generally accepted accounting principles 
Revenues are recognized when they become measurable as net current assets. All significant revenue is susceptible to accrual. Budgets 
Budgets are prepared prior to the start &the fiscal year and approved by HUD. Budget amendments require approval by ] IUD. 
NOTE 2 - ACTIVITIES OF TIlE PUBLIC IIOUSING AIYI'IIORITY The PI tA had 40 units in management under the following I IUI) contracts Conlract ltousing Assistance Paymenls Program: Rental Certificales FW 2286e 

Number 9fulfils 4O 



ltousing Authority of the Town of Delhi Delhi, Louisiana Notes to the Financial Statements December 31, 1996 
A program previously operated involving voucher certificates have been discontinued, but not formally closed out. Consequently, the surplus related to that activity is still shown on the statuloly presentation. NOTE 3 - CASH AND CASil EOUIVAI.ENTS 
The PHA considers cash and investments with a maturity value of three months or less as cash equivalents. All surplus cash balances are invested in certificates of deposit. Cash and investments are deposited in legally-charted banks. Cash and cash equivalents are comprised of the following at December 31, 1996: Cash - Certificate Program - Reslricted (book balance) - Lease Programs Total cash and cash equivalents 

$ 25,025 383 $ 25.408 ==_::=:====:= Cash is insured by the Federal Deposit Insurance Corporation as follows at December 31 1996: Cash- (bank balance) Rental Certificates and Lease Program FDIC insurance 
$ 25,408 
$ 25,408 

The PItA has discontinued it's lease program bul ttUI) has cleared the program, however, there were funds left over after HUD's authorized transfer. Therefore, PHA considers those funds restricted unlil instructed by I:IUD. 

10 



ltousing Authority of the Town of Delhi Delhi, Lonisiana Notes to the Financial Statements (Continued) I)ecember 31, 5996 
NOTE 4 - ACCOUNTS RECEIVABLE AND ACCOUNTS PAYABLE - ItUD Accounls receivable consisls of tile following at December 31, 1996 
HUD 
Accounts payable consists of the following at December 31, 1996 IIUD 
N OTE 5 - EOUi PM EN T 

Rental Certificates $ 5,098 
199 _= = 

Equipment is comprised of equipment in the amount of $ 8,244. As noted in my report, 1 was unable to audit this accounl because the original record are not available. 
NOTE 6 - ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 
Accounts Payable: Other program 
Accrued Liabilities Payroll Taxes 

NOTE 7 - CONTINGENCIES 

Rental _Ce~jficales 
167 

I'eriodically, ItUI) conducts reviews ofa PtlA to determine compliance with legulations and grant agreements These reviews can result in additional payments by I IUI) and/or refunds to ttUI) fron3 the PItA No reserve has been recorded for the potential claim (s) or overpayments 



ltousing Authority of the Town of Delhi Delhi, Louisiana Notes to tile Financial Statements (Continued) December 31, 1996 
NOTE 8 - ACCUMULATED ANNUAL AND SICK LEAVE PItA has no fifll time employees and therefore has 11o one that is eligible for annual o1" sick leave benefits. NOTE 9 - UNPOSTED ADJUSTMENTS - SURPLUS A difference exists between GAAP presentation and Statutoly presentation because 1994 adjustment s for $ 141 and 1996 adjustments for $100 have not been posted. 

12 



SUPPLEMENTAL FINANCIAL INFORMATION 



Honsiug Authority of/lie Town of Delhi Delhi, Louisiana Schedule of Federal Financial Assistance Year Ended December 31, 1996 
Federal Grantor/ CFDb' Grant 1D# Program or Pass Through Grantor/Program Name Award Amount 
U.S, Department ofllousing And Urban Developmenl Direct Programs 
Section 8 Rental Certificate Program 14.857 FW - 2286e $ 80,482 



SUPPLEMENTAL FINANCIAL INFORMATION - STATUTORY BASIS 



ASSETS 

I]onsing Authority of the Town of Delhi Delhi, 1,ouisiana 

Cash- checking and on hand Cash- savings and CDS Accounts receivable -HUD Fixed assets 
Total Assets 
LIABII.ITIES AND SURPLUS 
Accounts payable - }tUD Accounts payable - other 
Total l.iabilities Surplus 
Total Liabilities and Surplus 

Balance Sheet - Statutory Basis December 31, 1996 Certificate Housing FW-2286E 
4,938 0,470 5,098 8,244 38,750 
199 167 
366 38,384 
38,750 



ltousing Authority of tile Town of Delhi Delhi, Lnuisiana Statement of Income and Expenses - Statutory Basis Certificate Itousing Program Year Ended December 31, 1996 ANNUAL CONTRIBUTIONS CONTRACT FW- 2286e 
Operating income Interest on operating rese~,e investments Tolal operating income 
HUD Contribution Operating expenses Housing assistance payments Administrative expenses General expen.,;es 
Total operating expenses 
Nel Income 

673 80.482 
64,769 13,905 1,207 
79,881 
1,274 



Housing Authori{y of the Town of Delhi Delhi, Louisiana 
Analysis of Surplus - Statutory Basis Year Ended December 31, 1996 
Certificate Housin~ ___ ].Lw -2_286.c__. um-~ selwed Surplus 13alancc per 12-31-95 audit Net inconlc (I,oss) FYE 12-31~96 $ OR provislon FYI'~ 12-31-96 IIAP Projccl provision FY]:~ 12- 31-96 

Reserved Surplus l:laLance per 12-31-95 audit OR l~rOViSiOn FYF~ 12.31-96 
~rojcct aocounl - unfimdcd -1 lAP Balance per 12-31-95 audit 1 lAP project provision FYE 12- 31-96 
Cumtdativc contributions from 1 IUI) Balance per 12-31-95 audit Contribution FYE 12-31-96 Operating subsidy FYE 12-31-96 Balmlee at 12-31-95 

$ 

419,590 1,274 24.403 79,308 524,575 
(15,3221 (1~74) (16,596) 

Voucher I lousing I"W- 
54,000 

$ 1.154.000 
$ (13,454) 

$ (77,660) $ (24,403) 

$ 
$ 

(341,8791 $ (I,162244) (80,482) (422,3611 
(16,445) 

(1,162,244) 
(21,698) 38,143 241 38,384 



ltousing Authority of the Town of Delhi Delhi, Louisiana Computation of Aunual Contributions Earned and Project Account and Operating Reserve Changes Certificate llousing Program Year Ended December 31, 1996 
Annual Contributions Contract FW -2286e 

Maximum Contributian Available Maximum annum txmtribution auiholizcd Project account, begitming of year Tol.M annual c.ontribu(ions available 
Annual Contributions Required I lousing assislmlcc paymen/s /kdminislralive fee Audit fee l lard-to-1 louse fee 

36,980 41,865 
1,584 0,637 600 2.7(/0 'oral funds requircd $ .ess luojeel receipts other than annual contribution Total annual exmtribution required 

Project Account Change New project accx)unt balance Annual Conlribution Earned - lesser of Contribution available or required Operating Reserve Changes ()pel ating i eeeipts Operating income Annual conlribuliou emaqed olal operating icccipts 
Opel ating expenditures Opel ating expenses ola] opelating cxpcndit/lles Net opel aling I cceipts available - attdi Audil attjustlnenls Provision for operalinl[ resela'e 

19 

85,521 0 85,521 
56,344 
85.52 
573 80.482 81.055 
79.88 79.88 (777) 99 $ (678) 



 



WILLIAM D. I~I)WARI)S Ccrlificd t'obli~ Accounlanl A Professional Accottnlil/g C'orpora[ion Member: AICI'A / Sociely of I&:I'A'S 

lndepeudeut Auditors' Report on Compliance Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 
Board of Commissioners ttousing Authority of the Town of Delh Delhi. Louisiana 
I have audited the general purpose and combining financial statements of Hnusing Authority of the Town of Delhi as of and for the year ended December 31, 1996, and have issued my report thereon dated June 18, 199'7. 1 conducted my audit in accordance with generally accepted auditing standards and Govermnem Auditing Standards; issuedby the Comptroller General of the United States. Those standards requilc that 1 plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining financial statements are flee of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to ltousing Authority of the Town of Delhi is the responsibility of the authority's management. As part of obtaining reasonable assurance about whether the general purpose and combining financial statements are free of material misstatement, 1 performed tests of the authority's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose and combining financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, l do not express such an opinion. 
The results of nay tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. This report is intended for the information of the Board of Commissioners, management, and U.S l)cl~artment of Housing and Urban Development. l lowever, this report is a matter of public record and its distribution is not limited 
Ruston, Louisiana June 18. 1997 
210 Norlh 1 renton [~uslon, [ OLliSi~,na 71270 318 251 2196 ~ FAX: 318 251-041C 21 2013 /kilt Baslrop, [ oulsl; 318,981 3814 ~ IAX: 31~~ 



WILI.IAM I). EDWARDS Certified Public Accountant A Professional Accounting Corl)oration Member: AICPA / Society of I.CPA'S 
Independent Anditors' Report on Compliance with Specific Requirements Applicable to Major Federal Financial Assistance Programs 

Board of Commissioners Housing Authority of the Town of Delhi Delhi, Louisiana 
I have audited the general pu[pose combining financial statements of Housing Authority of the Town ofl)elhi as of and fi)r the year ended December 31, 1996, and have issued my report thereon dated June 18, 1997. 1 have also audited Housing Authority of the Town of Delhi compliance with the requirements governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances or reimbursements; and special tests and provisions that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance for the year ended December 31, 1996. The management of Housing Authority of the Town of Ddhi is responsible for the authority's compliance with those requirements. My l esponsibility is to express an opinion on compliance with those requirements based on nay audit. I conducted my audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditing Standards' issued by the Comptroller" General of the United Stales; and Office of Management and Budget (OMB) Circular A - 128, "Audits of State and 1,ocal Governments". Those standards and OMB Circular A -128 require that l plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above requirements, l believe that my audit provides a reasonable basis for nay opinion In my opinion, Hou sing Authority of the Town of Delhi complied, in all material respects, with the requirements referred to in the second paragraph that are applicable to each of its major federal financial assistance programs for the year ended December 31, 1996. This repor~ is intended for the information of the Board of Commissioners, management, and U.S Depamnent oftlousing and Urban Development. l]owever, this report is a mater of public record and its distribution is not limited. 
S:g~:~ Ruslon, l,ouisiana June 18. 1997 
210 Norlh I" ~enlon Iluston, louisiana 71270 318-251 2196 ~ FAX: 318 261-0410 2013 AT*tH', [: ',( Baslmp, I Okli2,l/lr I : 2,( 318 281 3814 " fAX: 31g : /1 ,; le 



WII.I,IAM 1). EDWARDS Ceilified Public Accountant A Professiona] AccOUlllilIg Colp01alion Member: AICPA / Sociely el LCPA'S 
lndel}endenl Auditors' Report on Compliance with the General Requirenlents Applicable to Federal Financial Assistance Programs Boald of Conunissioners Housing Authority of the Town of Delh l)elhi, Louisiana I have audited tile general purpose a ~d comb / ng financial statements of Housing Autholity of the Town of Delhi as of and for lhe year ended December 31, 1996, and have issued my report thereon dated June ] 8, 1997. ] have applied procedmes to tesl Housing Authority of the Town of Delhi compliance with tile following requiremenls applicable to each of its federal financial assistance programs, which aie identified in tim schedule of federal financial assistance, for the year ended December 31, 1996: Political Activity Davis - Bacon Act Civil Rights Cash Management Federal Financial Reports (Claims for Advances and Reimbursements) Allowable costs/Cost principles l)mg - Free Workplace Act Administrative requirements My procedures were. limited lo the applicable procedures described in the ONce of Management and Budget's Compliance S~q)plement for Single Audits of State and Local Governments. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with the requirements listed in the preceding paragraph Accoidingly, I do not expless such an opinion 

With lespect to the items tested, the results of those plocedures disclosed no material instances of noncompliance with tile lequilements listed in the second palaglaph of this lepoiI. With lespecl to items not tesled, nothing came to my attention thal caused me to believe thai I lousing Aulholit), of tile Town ofl)elhi }lad not complied, in all matelial respecls, with those lequiJements 

210 Norih ] mrdon buslon, l ouislana 71270 318 251 2196 . FAX: 318.251-0410 2013 AI [}astrop, I ouGlau 318 P81-3814 ~ [ AX 31~/ ? 



This report is intended for the information of the Board of Commissioners, management, and U.S Department of Housing and Urban Development. However, ibis report is a matter of public record and its distribution is not limited. 
Ru~;ton, Louisiana June 18. 1997 



W1LI.IAM D. EDWARDS 
A Profes~;iona] AceoulllJng Corpolation Member: AICI'A / Society of LCI~A'S 

Independent Auditors' Report on the Internal Control Structure Based on an Audit of General Purpose and Combining Financial Statements Performed in Accordance with Government Auditing Standards Board of Commissioners Housing Authority of the Town of Delhi Delhi. Louisiana 1 have audited the general purpose and combining financial statements of Housing Authority of the Tovm of Delhi as of and for the year ended December 31, 1996, and have issued my report thereon dated June 18, 1997. 
1 conducted nay audit in accordance with generally accepted auditing standards and Government Auditing Standards; issued by the Comptroller General &the United States. Those standards requiie that 1 plan and perform the audit to obtain reasonable assurance about whether the general purpose and combiniug financial statements are free of material misstatement. The management of ttousing Authority of the Town of Delhi is responsible for establishing and maintaining an interual control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structm c policies and procedures. The objectives of an intelnal control structure are to provide managemem with reasonable, but not absolute, assurance that assets are safeguarded against loss from unaud~ozized use or disposition, and that transactions are executed in accordance with managexpent's authorization and recorded properly to permit the preparation of general purpose and combining financial slatementsin accordaucewith generally accepted accounting principles. Because ofinherenl limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk thai procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the general purpose and combining financial statements of llousing Authority of the Town of Delhi for the year ended December 31, 1996, 1 obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an undcrstanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedtnes fOl the pulpose ofexplessing my opinion on the general purpose and combining financial statements and not to provide au opinion on the interual control structure. Accordingly, 1 do not expless such 

210 Norlh 1 ~et/:oll Htlglon, l ouisiana 71270 318 251 2196 ~ [ AX: 318 2S1-0410 P013 Arll Basbop, I ouls~: 318281 3814 ~ fAX 31t/ 



I noted ceiXain matters involving the internal control structure and its operation that 1 consider to bc reportable conditions under standards established by the American Institute of Certified Public Accountants. Repolaable conditions involve matters coming to my attention relating to significanl deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the entily's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose and combining financial statements. My stndy of the authoriiy's internal control structure disclosed a reportable condition in internal contlols relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost - benefit basis. Management musl determine if the costs of implementing an adequate internal control system will outweigh the benefils derived from such a system. This repo:.able condition is inhelent in all small entities, and should not be construed as a failure in proper management. 1 concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived fi-om such a system. A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that emn s and irregularities in amounts that would be material in relation to the general purpose and combining financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned func'dons. 
My consideration of the internal control structure would not necessarily disclose all maters in the internal control sinlcture that might be reportable conditions and, accordingly, would not nccessarily disclose all reportable condilions that are also considered to be material weaknesses as defined above ltowevel, l believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Commissioners, management, and U S l)epamnent of Housing and Urban development. However, this report is a matter of public record and its distribution is not linfiled 
Ruston, 1 ,ouisiana June 18. 1997 



WILLIAM D. EI)WAR1)S Certified Public Accountant A Plofcssional Accounling Corporation Menlber: AICPA / Society oi I.CPA'S 
hidellendenl Auditors' Report eli lhe llllernal Control Slrncture Used in Adniinislering Federal Financial Assistance Programs 

FIoard of Commissioners l lousing Authority of the Town of Delhi 1)elhi. Louisiana 
l have audited the general I)urpose and combinin~, tinancial staements of Housing Authority ofthc Town of Delhi for the year ended December 31, ] 996, and have issued oui i eporl thereon daled June 18, 1997. ] have also audited 11ousing Authority of the Town of Delhi compliance with requirement s applicable Io major federal financial assistance plol,rams and have issued om report thereon dated June 18, 1997. 
1 conducted my audits ill accoidance with generally accepted auditing standards; GoverwHenl Audilin~, ~;tanclard.s, issued by the Comptroller General of the United Slates; and Office of Managenmnt and Budget tOMB) Circular A - 128, Audits' of Slate and Local Got,ernmentv Those standards and OMB Ciicular A -128 require that 1 plan and perform the audit to obtain reasonable assurance about whether tile general purpose and combining financial statements are free of mateiial lnissiatement and about whelher Housing Auiholity of the Town of Delhi complied with laws and regulations, noncompliance with which would be inaierial to a major federal financial assistance 
]n planning and peiforming my audits for the year ended December 3 l, 1996, ] considered the auihority's intei hal control structure in order to determine my auditing procedures for tile purpose of expressing our opinion on the authority's general purpose and combh'~ing financial statements and on its compliance with requirements applicable to major programs, and to report on the internal control structure in accordance with OMB Ciicular A -128. This report addresses my consideration of inteinal contiol structure policies and procedures relevant to compliance with lequilenmnls applicable to federal financial assistance t)mgrams l have addressed internal conlIol StlUCltlit' policies and pioceduies relevant to my audit of the general purpose aud combining fiaancial stalemcnls in a sepalate iepoil dated June ]8, 1997 The management of l lousing Autholity of tile "lown of I)elhi is lcsponsible foi establishing and maintaining an intelnal contlol slrucltllc Ill fulfilling this icsponsibilily, eslimates and judgclrienl~, by n/allagelBetll ale iCtlUiled lo assess the expecled benel/Is and iclated costs ill inlelna] OOIIIIO] stl IlCltlle policies and plocedtu es The objectives of all intel hal contlo] stl ucture ale to I)iovi(lc lnallagcnlelll \villi leasonable, but nol absohlte ]i()ll/ tlllatitilOlize(l use el disposition, thai 
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assurancc that assets ale safeguarded against loss tlansactions ale executed ill accoldance \vilh 
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management's autholizalion and recorded properly to permit the preparation of general purpose and combining financial statements in accordance with generally accept accounting principles, and that federal financial assistance programs are managed in compliance wilb applicable laws and regulations Beeause ofinherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: 

Activity Cycles Treasu .ry or financing Revenue/Receipts Purchases/disbursements External financial reporting Payroll/personnel 
General Requirements Political activity Davis - Bacon Act Civil righls Cash management Federal financial reports Allowable costs/cost principles Drug - Free workplace Administrative requirements 
Specific Requirements Types of service allowed or unallowed Eligibility Reporting Cosl allocation Special tests and provisions 
Claims for Advances and Reimbursemenls For all of'the internal control structure categories listed above, 1 obtained an understanding of thc design of relevant policies and plocedures and detennined whether they bave placed in operation, and I assessed conlrol risk 



])uling the year ended December 31, 1996, Housing Authority of the Town of l)elhi expended 100 pez cent of its total federal financial assistance under major federal financial assistance programs 
I tml~brmed tests of controls, as required by OMB Circular A - 128, to evaluate the effectiveness of the design and operation of internal control stnJcture policies and procedures that 1 considered relevant to preventing or detecting material noncompliance with specific: requirements, genclal ~equirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authority's major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and plocedures. Accordingly, 1 do not express such an opinion I noted certain matlcrs involving the internal control structure and its operation that 1 consider to bc reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involw: matlers coming to my attention relating to significanl deficiencies in the design or operation of the internal control structure that in my judgment, could adversely affect the authority's ability to administer federal financial assistance programs in accordance with applicable laws regulations. My study of the m~thority's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties, Due to its limited size, the entity does not have Ihc personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be make by management on a cost - benefit basis. Management lnusl determine if the costs of implementing an adequate internal control system will outweigh the benefits de~qved fi-om such a system. This reportable condition is inherent in all small entities, and should not be const~x~ed as a failure in proper management, I concur with management's opinion that the eosls incurred to implement an adequate internal control system would exceed the benefits derived from such a system. A material weakness is a reportable condition internal control structure elements does n which the design or operation of one or more of the not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of perl'brming their assigned fimctions. My consideration of the internal control structme policies and proceduies used in administering federal financial assistance would not necessarily disclose all matters in the internal control slructul e thai might be repollable conditions and, accordingly, would not necessa, ily disclose all leporlablc conddions lhal ale also consideled to be material wcaknesses as defined above. 1 lowevex, 1 believe none of Ihe l eportable conditions described above are material weaknesses 



Housing Authority of the Town of Delhi Delhi, Louisiana 
Schedule of Prior Audit Findings as of and for the Year Ended December 31, 1996 

Item is repeated, see December 31, 1995 findings 



ltousing Authority of the Town of Delhi I)elhi, Louisiana Schedule of Findings as of and for the Year Ended December 31, 1996 
Inadequate Segregation of Duties (Section 8 Rental Certificate Program - CH)A #14.857) CONI)ITION: Nearly all functions of the ltousing Authority are performed or controlled by the Executive Director. These functions include purchasing, disbursements, eligibility decisions, and identification of transactions. Some controls over receipts and disbursements do exist. Receipls from HUD are wire - transferred to the bank account. Checks require two signatures, the Executive l)irector and a member of the Board. I feel duties are segregated to the greatest possible extent given the thct that the Housing Authority has only two employees 
CAUSE OF CONI)ITION: Due to its small size, the Housing Authority has only two employees - the Executive Director and one clerk, both whom work part time. RECOM MEN DATION: "l'he Housing Authority cannot hire another additional st aft" because this would not be cost beneficial. 
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ltousing Authority of the Town of Delhi Delhi, Louisiana Schedule of Adjustments as of and for 1he Year Ended December 31, 1996 
1 DR CR 8-4170 84 84 


