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Roland D. Kraushaar Certified Public Accountant 14(36 Texas Avenue Alexandria, LA 71301 Post Office Box 12538 Ah_=;xandria, LA 71315 
August 4, 1997 INrDEPENDENT AUDITOR'S REPORT 

TO Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Incorporated Crowley, Louisiana 
I have audited the accompanying balance sheet of The ASSIST Agency, Inc. (a quasl-public nonprofit corporation) as of December 31, 1996, and the related combined statement of revenues, expenditures, and changes in fund balances for the eighteen ~honthll then ended. %'hese financial statements are the responsibility of Th~ ASSIST Agency, Inc.'~ management. My responsibility is to express an opinion on these financial statements based on my audit. sta the Cir Ins per eta a t sta sig fin has 

I ndard Unit cular titut form emen st b emen ific ncia s fo 

conducted my audit in accordance with generally accepted auditirl s; ~y~fnment_Aud~_In~anda~q~@, issued by the Comptroller General o ed States; and the provisioins of Office of Management and Budget (OM}~ A-133, "Audits of Institutions of Higher Education and Other Non-Profl ions." Thee() standards and OMB Circular A-133 require that I plan an the audit to obtain reasonable assurance about whether the financia ts are free of material misstatement. An audit includes examining, o asis, evidence supporting the amounts and disclosures in the financia ts. An audit also ~ncludes assessing the aceountlng principles used an ant estimates made by managemellt, as well as evaluating the overal 1 statement presentation. I believe that my audit provides a reasonabl r my opinion. In my opinion, the financial statements referred to in the first paragraph present fairly, in all mater~al respectil, the financi~l position of The ASSIST Agency, Xnc. as of December 3~, 1996, sad the changes in fund balance for the eighteen months then ended in conformity with generally accepted accounting prlnciples. In acted'dance with C,o?_ernme~Lt Au_d!t_inq_.~tan~_!~ards, I have also issued a re~;ort dated August 4, 199~, on my consideration of The Assist Agency, Inc.'s internal control structure and a report dated August 4, 1997, on its compliance with laws and recdulations. 

Ph: (31B] 445-9855 Fax: {318) 445-9882 



ASSETS AND OTNER DE8IIS Cash and cash equivalents Accounts receivables Due from other funds Furniture and equipment Amount to be provided-Capital Le~ses TOFA,L ASSETS AND OTHER DEB|IS LIABILITIES A~D FUND EQUITY Liabilities: Accounts payable Due to other funds Due to funding source Notes payable Capital Leases payable Fotel LiabiLitLes Fund Equity: Fund bate.nces: Res(rved for fixed assets Unreserved - undesignated lot~,I Fund Equity 

TIlE ASSIST AGENCY, INCORPORATED Crowley, Lou~inaa 

TOT/& LIABILITIES AND FUND EQUITY 

Direct Indirect Federal Federal Local .~_Pro~DJLa__m.~_~ ~ Pro9rams 
$ 13,633 

$ 32,335 

$ 658 16,625 21,396 30,383 2,212 
$ 3,674 7,258 34,100 10,41H 

$ 16,081 9,541 
$ 27,H3~4 

5,358 5,955 6,607 $ 67,920 

The accompanying notes are a=l inlegral part of Ihc~e stateme=ds 

Exl~hl~ A 

Total (Memoranda. 

$ 31,439 55,496 32.3~5 6,6C)7 $ 1~_e~_o,~ 
$ 40,8~I 
s !40.3',7 



RE~NUE$ Intergovernmental revenues Grant funds earned Other revenues Total Revenues EXPENDITURES Salaries ~nd wages Fringe benefits Travel Contractue,[ services Operating services ConsLanabte supplies Space costs Other costs Equipment Ad~inistretive costs Return to grBntors Total expenditures 

TIlE ASSIST AGENCY, INCORPORATED Cro~ey, Lo.Ls~ana ALL PROGRAMS Comlfined Stah~~~ of Revem~, F.apt~di~es, and Changes in Pond Balam~ For/he ~deea Mor~tb.~ ~mlcd ~ber 31,1996 

EXCESS (DEFICIENCY) OF REVt;NUE$ OVER EXPEND I 1 URE$ OPERATING TRANSFERS Transfers in Transfers out Het Transfers In (Out) EXCESS (DEFICIENCY) OF REVENUES AND TRANSFERS IN OVER EXPENDITURES AND EIb~SFER$ OUT FUND BALANCES AT BEGINNING OF YEAR (UNRESERVED) PRIG~ PERIO0 ADJUSTNENIS FUND BALANCES AT END DF YEAJ~ (UNRESERVED) 

Direct Indirect Federal Federal Local Pr.__.o~rams_ Programs . Programs 
$ * .__BB~46S LBB_E~ $ 
;s 
13~693 13.~y~ $ 7~..~..~5 7 %_9~s.6o ) 

$1,046,164 1,492 $I,047,656 $ 342,30B 71,543 11,307 28,077 47,850 71,456 36,379 427,568 14,044 12,019 $Ij0625_~51 

$129,830 $I79,830 

$ 1,803 , (~) $ 43,621 (3,202) Ct9~60) ~) 40,419 
$ 34,897 (21,264) __L~ z Z.~3s ) $ (15,454) $(33,287) 28,511 10,399 

The accompanyhtg notes are an Jnlei;ra] part of lhc~e statements. 3 

Exhlblt II 

Total (Memorv~d~th ~ ontyL 
$1,046,164 219Z/~Z $I~65~_9~!I $ 424,900 81,705 11,4~2 30,409 69,85~ 82,1~7 468,195 36,2C~9 12,019 
$ (13,8!~ $ 45,424 

17,646 ~ ) 



TIlE ASSIST AGENCY~ INCORPORATED Crowley, Louisiana Noks to the l~1mm'ial Statemtmts As of and for the Eighteen Months Ended December 31, 1996 
1o I~U]~l~q.Y OF SIGNIFIC~IT ACCOUNTING POLICIES The ASSIST Agency, Incorporated (formerly Acadia-Vermilion Community Action Program, Incorporated) is a quasi-public nonprofit organization chartered by the State of Louisiana on March 15, 1976. The corporation is recognized by the Internal Revenue Service (IRS) as a tax exempt organization under 501(c}(3) of the Internal Revenue code. The primary function of the agency is to provide services to the low-income, handicapped and the homeless. Such services include* weatherization assistance, emergency food and shelter, food distribution, low- income housing assistance, energy assistance and other related social services. The Board of Directors govern its operations. Board menders receive no compensation for their services. 2 . 9?OTAL COLUMNS ON COMBINED STATEMENTS Total columns on the combined statements are captioned Memorandum Only (overview to indicate that they are presented only to facilitate financial analysis. Dat in these columns do not present financial position or results of operations i conformity with generally accepted accounting principles. Neither is such dat comparable to a consolidation. Interfund eliminations have not been made in th aggregation of this data. 
3. CASH Under state law, ASSIST may deposit funds in demand accounts, interest bearing demand accounts, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. At December 31, 1996, the agency had cash book balances totaling $17,965. These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal depoE~it insurance o~ the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance 



TIIE ASSIST AGENCY, ]~CORPORATED Crowley, Louislmla Notes to the H~mncial Statements As of and for tile Eighteen Months Ended December 31, 1996 (Continued) 
must at all times equal the amount of! deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 
4. ANNUAL AND SICK LEAVE Employees earn from 12 to 18 days each of annual and sick leave each year depending on their length of service. Upon termination, employees are paid fo unused annual leave for a maximum of nine days st a rate of pay computed as a average hourly rate of their three highest years of employment. Sick leave i not paid upon termination. Annual leave has not been reported in any programs 
5. PENSION PLAN ASSIST does not provide any pension employees participate in the eocial 
6. INTERFUND RECEIVABLES/PAYABLES 

benefits to employees. Substantially all security system. 
Individual fund balances due from and due to other funds at December 31, 1996, are as follows: 
Fund CSBG Homeless LIHEAP Small Programs Weatherization General Administrative Payroll Fundraising Totals 

Due From Other Fund $ 21,396 5,252 4,994 19,845 ~ 4,009 

Due To Other Fund $ 3,457 1,427 6,084 24,859 19,669 



TILE ASSIST AGENCY, INCORPORATED Crowley, Louisiana Notes to the lcinam'.ial Statemea~gs As of and for the Eighteen Months Ended December 31, 1996 (Continued) 
7. INSTALLMENT pURCHASE PLAN, CAPITAL LI~ASES, AND OPERATING LEASES The following is a schedule by years of future payments under the plans as of December 31, 1996~ CAPITAL LEASE 

1997 
XEROX 5328 COPIER 

OPERATING LEASE On September 4, 1992, ASSIST leased an automobile for use by the Executive Director for $444.44 for 36 months. The operating lease terminated during the sithteen month period ended December 31, 1996. Total payments during this period amounted to $8~9. 
8. IN-KIND CONTRIBUTIONS 



TIlE ASSIST AGENCY, INCORPORATED Crowley, Louisiana Notes to the Financi',d Statem~Ls As of and for tile Eighteen Months Ended December 31, 1996 (Continued) 
9. FEDERAL GRANTS 

iO. COMPENSATION PAID TO BOARD MEMBERS ASSIST paid no compensation to board members for the eighteen months ende4 December 31, 1996. 
II, DISALLOWED COST During 1995, thE, State of Louisiana Office of Labor conducted a review which resulted in $15,455.35 of disallowed cost due to the State of Louisiana. An installment plan was set forth to allow repayment over a period of six years, with a quarterly payment of $657.97. The outstanding balance due to the State of Louisiana as Of De~ember 31, 1996, was $10,487.56. 



SUPPLEMENTARY INFORMATION 



Sectio DIRECT FEDF~ZAL PROGRAMS 
idln9 etin9 three Urban other 



ABBETSAND OIliER DEBITS Cash and cash equivalent~ Accounts receivable Due from other funds Due from funding source TOTAL ASSETS AND OTHER DEBITS 
LIABILITIES AND FOND EQUITY Liabilities: Accounts payable Due to other funds Due to funding source Total Liabilities Fund Equity= fund balances: Unreserved undesignated 

TIlE ASSIST AGENCY, INCORI'OILATED Cro~dey, l.ouL~iana ALL DIR~CT i~I~JL4~L PROGRAMS 

Total Fund Equity ]OIAL L|ABILII|ES AND FUND EQUITY 

~=-_, s====__.~ 
$ - 3~3U 
*__t,3Z~As_ ) 

$ 13,633 

$ $ 
$ $ L~ 

S~e Auditor's Report. 
]0 

$ 13,633 $ 13,633 

lotal (Memorandum Only} $ 13,633 
13,633 
$ 32,335 $ 32,335 

Exhihll C 

$ (18,702) $ (18,702) 



REVENUES Intergoverr~nenta[ revenues: Grant funds earned Other revenues lotal Revenues EXPENDITURES Salaries and wages fringe benefits Travel Operating services ConsumabLe supplies Space costs Other costs Equipment Return to grantors Total expenditures 

TIlE ASSIST AGE;NCY, INCORPORATED Crowley, Louisiana ALL DIRECT II~:I)EP..AL PROGRAMS Comb~ag S~ttemeelL of Re,veau~, FatlmndilULrt~, aml Changes ia Ftmd llalm,ceB For rite Eighteen MoutlL~ Evdvd December 31,1996 

EXCESS (DEFICIENCY) OF REVENUES OVeR EXPENDITURES OPERAFING YPJ~.NSFERS Transfers in Transfers out Net Transfers In (Out) EXCESS (DEFICIENCY) OF REVENUES AND TRANSFERS IN OVER EXPENDITURES AND TRANSFERS OUI FUND BALANCES AT BEGINNING OF YIJLR PRIOe PERIOO ~)JUSII4~NT FUND BALANCES AT END OF YEAR 

Acadia Vermi~on Jeff Davis 
$ - __~.)L8_1 
$ 15 
_..J_3,by~ 

$ $ $ 

L__-- 

$ .__85,884 ~; 85,884 
Total (Men~randum OnLy) 
~,4~ 

~ 13,6~ 13t708 
$.~.I.)J~J/C) $ $ 85,884 $ 74,757 
__...I(~_B > 
$(11,965) 
t (4 ;'~) (477) $ (38,545 
$ (477) $ 47,339 477 (33,706) 

$ , (39,8~0) ,, (39,860) 
$ 34,897 (21,264) (32,335) 

See Auditor's Report. 
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INDIRECT FEDERAl, PROGRAMS 
Cmmnunity Services Block Grant: These grants were awarded to aid the ASSIST Agency with administrative expenses which cannot be specifically related to any particular granL Tbese funds are received through the Louisiana Department of Employment and Training. Ilomldess Fund: Tile ASSIST Agency operates a homeless shelter. The iuitial funding was provided through the Louisiana Deparhnent of Labor Office of Community Services. Upon the expicatlon of this grant, the Acadia Parish Police Jury provided funding to continue shelter operations. LIIIEAP Energy ~: This grant assists need individuals in meeting home energy costs. Fund!; are received from tbc Loulsiana Department of Social Services. Wcatlmrlzafion Assistance Programs: As of April 1, 1990, the Department of Energy Weatherizatlon Fund, the Petroleum Violation Escrow Fund, and tbe LIlIEAP Wcatherlzatlon Fund were combined to form the Wcatbcrlzation Assistance l'rograms Fund. Grant Funds are provided by the Louisiana Department of Social Services and ~Lssists in home weatherlzation for energy co~tservation. Child Care Food Program: As part of the lleadstart program, the grantet~ operates this food program for qualifying studcnL~ funded through the Louisiana Department of Education. 



ASSETS AN) OTHER DEBITS Cash and cash equivalents Accounts receivable Due from other funds Furniture and equil~nt Amount to be provided-CapitaL leases 

TIlE ASSIST AGENCY, INCORPORATED Crowley, L(,uLslana ALL INDIRI~CT EI,~BERAL PROGRAMS 

TOTAL ASSE%S AND OTHER DEBITS 
LIABILITIES AND FUND EQUITY Liabilities: Accounts pay~b[ e Due to other funds Capital teases payable Total LiabiLities Fund Equity: Fu~J balances= Reserved for fixed assets Unreserved-undesignated Total Fund Equity TOTAL LIASILIllESAND FUND EQUITY 

Coe~unity Services BLock Grant- LIHEAP Regui~,r Homeless Energy Fclnd~; Funds Assistance $ 276 22,514 ._ ",~...,~2 !~ 
$ 636 ___Z~ 
$ 22,514 _.06_o) 
~2_s.A~3 

$ 2 4,659 $ 6B4 11,966 21,396 

$ 1,146 $13,440 3,457 
s ~8 $ 58 $ - 2o.60_.~6 ~2_~9~0 b08 



 

geatherization Assistonce ChiLd Care __Program _oF-q~d ProRram $ (304) 7,869 $ 
$ 

$ 859 $ 6,0~ 
$ 7,869 (7,~47) $ 622 $ $ $ 

Emergency ~nd and SheLter Total (Memorandum OnLy) 

$ 

See Auditor's Report. 

$ 16,081 9,541 2,212 $ 27,834 
$ 30,383 13,057 $___43,440 7L?~ 



TIIE ASSIST ACENCY, INCORPORATED Crowley, I~)uis[aaa ALL INDIR~'A2T F'F211q~,~L PROGRANL~; CAmtb;n;ng Statement of Reveau~~, ~.xpemlltltres, and Changes in Fund .llalamces For file Eighteea Mouths lblded December 31,1996 

REVENUES [ntergovernmentat revenues Grant funds earned Uther revenues Iota[ Revenues EXPENDITURES Safeties and wages Fringe benefits Travel Contractual services Operating services Consunabte supplies Space costs Other costs Equipment A~rdnistrative costs Total expenditures EXCESS (UEFICIENCY) OF RE~NUES OVER EXPENDIIURES OPERATING TRIWSFERS Transfers in Transfers out Net Transfers In (Out) EXCESS (DEFICIENCY) OF REVENUES AND TRANSFERS [N OVER EXPEMD|IURESAND TRANSFERS OUT FUND BALANCES AT BEGINNING OF YEAR (UNRESERVED) PRIOR PCRIOO &DJUSD(I:NT FURD BALANCES AT END OF yEAR (UNRESERVED) 

Cornmuni ty Services Block Grant- L[ HEAP ReguLar HomeLess Energy Fund~L__ Funds Ass i s t~nce 
$451,11~, 810 
$282,098 51,808 9,574 14,017 37,520 16.528 22.451 10.837 10,766 $4ss~s~o 
$ %803 
$ (1.8733 1.513 

$17,550 $17,5~0 $ 1,450 734 2,773 10,412 646 50 

$423,170 554 $423324 $ 10,446 686 283 848 765 359 412,564 559 
$ 1,485 $....~_786) $ 
$ 1.485 (1.427) 
$(386) ____~3~6) 
$ (3,172) 23,778 



 

Weatherization Total Assistance Chi(d Care Emergency (Memorandum -- ProgrBm .. Food Program Food and S._.het.._jt:e~__ Onty) 
$154,331 115 ~154,44~ $ 49,764 19,049 14,060 8,748 51,390 3,157 3,521 2,669 12,019 

$ - 13 
$ 

$ 
$ 

$ 

$I,046,164 1,492 $I,047,656 $ 342,308 71,543 11,307 28,077 47,850 71,456 36,379 427,568 14,O44 
$ (9,931) $ 13 ~ $ (14,895) 
(49) 
$ (9,980) 2,733 

$ - __(.L92S ) .__(.1J,3~2 ~ ) 
$ (1,912) 1,912 

__---(~) 
$ (2) 2 

$ 1,803 (2,362) (559) 
$ (15,454) 28,511 

See Auditor% Report. 
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LOCAL PROGRAMS FUNDRAISING The local fundralslng fund is used to account for local money received through donatious and fundralscrs by The ASSIST Agency to support some of its programs on an as needed and where possible basis. 
SMALL PROGRAMS The small programs fund is used to account for monies earned by the ASSIST Agency from minor programs such as the Medicaid applieations~ car s~tt rentals, etc., that are not accounted for in other fu~td~. 
ADMINISTRATIVE PAYROLL This fund is utilized as a payroll clearing account and covers gross salaries, payroll taxes, and emplo~ t~t. withholdlngs. 
GENERAL FUND The general fund is used to account for all funds not reported by other funds. Local contributioas a~Lcl expendilur~ nol allowed under other progr~mls are reported in this fund. 



ASSETS AND OTHER DEBITS CB~h and cash equivalents Accounts receivable Due from other funds Furniture and equi~nent TOTAL ASSETS AND OTHER DEBITS LIABILITIES AND FUND EQUITY LIABILITIES: Accounts p~yabLe Due to other funds Note~; payable Due 1:o DOL Totat Liab| tit les FUND EOU]TY: Fund batances: Re=~erved for fixed elssets Unreserved-undesignated 

TIlE ASSIST AGENCY, 1NCORPORATF.D Crowley, l.ot~siana LOCAL ]~IJNDS 

TotBt Fund Equity TOT&t. LIABILITIES AND FUND EQUITY 

FUND" EELsj_~ I; 1,574 200 4,009 $ 5,78~5 ======== 
$ 1,100 
$1A0o 

$ 5,783 ======,= 

SMALL ~ROGRAM$ 
$ 20,517 ======== 
$ 434 1.427 I0,48B $ 12,349 
$ 10,418 $ 8,16B $ 20,517 ======== 

See Auditor's Report. 

ADMIN. ~AYROL~ 

Exldblt G 

GENERAL FU..__EV.~.~_ ., ~pTA~ $ 9 $ 581 - 3,720 19,845 4,995 $ 19,854 $ 9,296 $ 55,450 ======== ======~= =========~ 

s 1~5 $ 185 $ 19,854 =====~=. 

$ 3,336 24,859 6.607 $ 34~802 
$(25,506) $(25,506) $ 9.296 ======== 

$ 4,870 45,955 6,607 . .10,48_8 $ 67,920 
$ 10,418 (22,888) $___LLLET9 ) $ 55.450 ===== 



REVENUES EXPENDITURES Salaries Fringe benef [ts FraveL Contracted services Operating services Operating supplies Other costs Space costs Equipment Total expenditures 

TIlE ASSIST AGENCY, INCORPORATED Crow ey, Louisiana LOCAL PROGRAMS Staa~memt of Revemu~, Exlxmdltma$, aml C'mmges ia Fund Bala~es For tb~ ~gldc~a Moafl~ F~Klod ])~~omber 31,1996 

EXCESS (I)EFIOIENCY) OF REVENUES OVLR EXPEND 1 lURES OPERAIINI; ]RANSFERS Tronsfers in Transfers out Net transfer= in (out) EXCESS (DEFICIENCY) OF REVENUES AND TRANSFERS IN OVER EXPEMI)IIURES AND ERA, NSFERS OUT FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES " DECEMBER ~1, 1996 

FUN[)" RAIS.____L~__G Sll.E~ S 10s 150 711 6,458 205 s_~7 629 
~_~,4 _~4S $ 2 s Z 
$ 4,250 433 $ 4,683 ======1= 

SMALL PROGRAMS $ 20,771. $ ~9 2,332 2 136 3,853 309 lj867 $ 8,548 
s 12,~2~ $ (1,525.) $ (1,52~) 
$ I0,698 (12,948) $ (2,250) ======== 

See Auditor's Report 

ADMIR. PAYROLL 
$ - . 15 
= 15 
$ 185 $ - $ - 
$ 185 
$ 185 ~~~~~ 

GENERAL _._FUND TOTAL $96=982 $ 129830 $ 82,592 $ 10,162 21 21,806 9,894 30,316 12,460 _2o~ 
82,592 I0,162 175 2,332 21,973 10,741 40,627 12.769 22j165 $ 203,536 

$(90,367) $~73,706) $ 43,619 $. 41,942 
$(48,420) -. 22,91~ $(25,506) =~~~~=== 

$ 43,621 . 40,419 
$ (33,287) I0,399 $ (22,888) ~~=~~===== 



~c ~o eN 



 

Roland D. Kraushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 71301 Post Office Box 1 2538 Alexandria, LA 71 31 5 
August 4, 1997 INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAl, STATEMENTS PERFORMED IN ACCORDANCE WITH GOVh'RNMENT AUDITING STANDARDS 

TO Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Inc. Crowleyl Louisiana 
I have audited the financial statements of The ASSIST Agency, Inc. (a nonprofit organization), as of and for the eighteen months ended December 31, 1996, and )*ave issued my report thereon dated August 4, 1997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller Genera] of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mie~tatement. The management of The ASSIST Agency, Inc. is responsible for establishing and maintaining an internal control 9trueture. In fulfilling this responsibility, estimates and Judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, asaurance that assets are safeguarded against loss fro*, unauthorized use or disposition, and that transactions are executed in accordance with management'a authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditiens or that the effectiveness of the design and operation of policies and procedures may deteriorate. ~n planning and performing my audit of the financial statements of The ASSIST Agency, Inc. for the year ended December 31, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operatlon, and I assessed control risk in order to determine my auditing procedures for the purpose of exp~eeelng my opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such as opinion. I noted certain matters invo!ving the internal control structure and its 

Ph: (318] 445-9855 Fa~: [318) 445~9882 



rds ts. tO rol ity is 
On several ooeseione, expenses were paid without complete or adequate documentation or approval. ~ECOMMENDATIO~ No expense should be paid without complete documentation or approval. Such documentation should includo an explanation of the expense and an approval by thu appropriate official. 
Interfund transfers, including interfund receivables and payable transactions, were not properly accounted for during the eighteen month per~od ended Doce~er 3~, 1996. Upon audlt, the Interfund transfers and accounts were reconciled, which resulted in adequate cutoff for the period ended December 3], 1996. 
Transactions between funds should be appropriately accounted for and reconciled monthly to ~n~ure that the interfund receivables, payables, and transfers correspond appropriately. A material weahness is a reportable condition in ~hich the design or operation of on~ or more of the int~rnal control structure elements does not reduce to a relatively low loyal the cisk that errors or ir~'egularities in amounts that would be material ~n rolatlon to the financial statements being audited may Occur and not be detected wlthin a timely period by employees in the normal course of performing their assigned functions. My consideration of the Jntern~l control structu~:e would not necessarily disclose all m~ttera in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I bellevo that the reportable (:onditions described above ar{~ material weaknesses. This report is intended for the inforL~iation of the board of directors, management, the Legislative Auditor, and grantor agencies. However, this report is a matter of Public record and its distribution is not limited. 

Roland D. Kraushaar Certified Public Accountant 



 

Roland D,, Kraushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 71301 Post; Office Box 12538 Alexandria, LA 71315 
August 4, 1997 

INDEPFNDENT AUDITOR'S ItEPORT ON COMPLIANCE WITII LAWS, REGULATIONS, CONTRACTS, AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PEKFOR~IED IN ACCOR.DANCE W1TI1 GOVERNMENT AUDITING STANDARDS 

TO Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Incorporated Crowley, Louisiana 
I have audited the financial statements of The ASSIST Agency, Inc. (a nonprofit organization), as of and for the eighteen months ended December 33, 1996, and have issued my report thereon dated August 4, 1997. I conducted my audit in accordanc~ with generally accepted auditing standards and Government Auditing Standards, i ssu(~d by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to The ASSIST Agency i~m tho responsibility of ASSIST's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed testa of ASSIS~'B compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the financial etatementu ~as not to provlde an opinion on overall compliance with such provisionfl. Accordingly, I do not express such an opinion. Material Instances of noncc,mpliance arc failures to follow requirements, or violations of prohibitions, contained in laws, rogulations, contracts, or grants that cause us to conclude that the aggregation of the misstatements resulting from those failure or violations is mater~al to the financial statements. The results of my tests of comp] lance disclosed the following material instances of noncompl lance. 
E!.N_P!No :L The Stats of LouJA~lane requires the audit report must be issued within six months of the fiscal period end. Due to the problems relating to the reconciliation of interf%ind receivables, payables, and transfers, the audit report was not issued within this required time limit. 
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All future reports must be issued within the; nix month period. I considered the above instances of nen-eGmpllanc~ in forming an opinion on whether The ASS]:ST Agency's 1996 financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting pr/neiplea, and ~his report does noc affect n~y report dated August 4, 1997, on those financial statements. This report is intended for the information of the board of directors, management, the Legislative Auditor, and grantor agencies. However, this report is a matter of public record and its dishribut~on is not limited. 
Roland D. Kraushaar Certified Public Accountant 



 

Roland D. Kraushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 71301 Post Office Box 12538 Alexandria, LA 71315 
August 4, 1997 

INDEPF_aNDENT AUDITOR'S REPORT ON TIIE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERI[NG FEDERAL AWARDS 
To Mr. Bobby Smith, Executiw) Director, and the Board of Directors The ASSIST Agency, Incorporated CrowlQy, Louisiana 
I have audited the financial statements of The ASSIST' Agency, Inc. (a nonprofit organization), as of and for the eighteen months ended December 3], 1996, and have issued my report thereon dated August 4, 1997. I have also audited ASSIST'~ compliance with r~gulrements sppllcable to ma~er f~der~l programs and have issued my report thereon dated August 4, 1997. Z have conduotod my audit is accordance with general)y accepted auditing standards, and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mlsstatement and about whether ASSIST complied with laws and regulations, noncompliance with which would be material to a major federal program. In planning and performing my audit for the eighteen months ended December 31, 1996, I considered ASSIST'e internal sontrol structure in order to determine my auditing procedures for the purpose of expressing my opiniens on The Agency's financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structurQ in accordance with OMB Circular A-133. This report addresses my consideration of internal control structure policies and procedures relevant to complianc~ wltb requirements applicable to federal programs. I have addressed internal control policies and procedures relevant to my audit of the financial statements in a separate report dated August 4, 1997. The management of The AS~;IST Agency, Inc. is respol~sJble for establishing and maintaining an internal contk-ol structure. In fulfilling this responsibility, estimates and Judgments by managemen% are required to assess the expected beneflte and related costs ef internal control structure policies and procedures. The objectives of an internal control ~tructure are to provide mana(jement with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, th;it transactlons are executed in accordance with managements' authorization and recorded properly to permit the preparation of financial statements In accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance 
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For the purpose of this report, I have classified the significant internal control structure policies and procedures in the following categories: AccountlnQ Controls General Requirement Cash Support, program services foes, revenues, and re~ceivables Expenses for goods and services and accounts payable Payroll and related liabilities Property and equipment Fund balances 

Politica2 activity civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative require- ments 

cif t Types of services al:~owed or unallowed Eligibility Matching and allowability of amounts claimed or used for matching Federal financial reports and claims for advances and reimbursements Cost allocation Special tests and provisions, if any For all of the internal control structure categories listed above, I obtained an understanding of the design and relevant policies and procedures and whether they have been placed in operation, and I assessed control risk. During the eighteen months ended l)ecer,~)er 31, 1996, ASSIST expended 81.9% of its total federal awards under major programs. I performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and r~q~irements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of ASSIST's major programs, which are identified in the accompanying schedule of federal awards. My procedures were less in scope that would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operations that I consider to be reportable conditions under standards established by the AJr, erican Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my Judgment, could adversely affect ASSIST's ability to admlnietor federal awards programs in accordance with applicable laws and regulations. 
F/INDINO I On several occasions, expenses were paid without complete or adequate doc~umentation or approval. ~EC!OMMENDATION documentation. and an approval Such documentation by the appropriate 



F'[ NDI'NO 2 
RE CO~,~4ENDAT ~ ON Tl~ansactlons between funds should be appropriately accounted for and reconciled monthly to ensure the interfund receivable, payable, and transfer accounts correspond appropriately. A material weakness is a reportable condition in which the design or operation of one or more of the internal control s~ructure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal program may occur and not be detected within a timely period by employees in the normal course of pcrform~~ng their assigned funl;t ions. My consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I believe that the reportable conditions described above are material weaknesses. This report is intended for the information of the board of directors, management, the Legislative Auditort and grantor agencies. }k)wever, this report is a matter of public record and its distribution is not limlted. 

Rol~,~-*d I). Kraus.hn~tr Certified Pt~blic Accountant 



 

Roland D. Kr, aushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 71301 Post Office Box 12538 Alexandria, LA 71315 
August 4, 1997 INDEPENDENT AUD]TOR'S REPORT ON COMPLIANCE W1Tlt TIIE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS PROGRAMS 

To Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Incorporated erowley, Louisiana 
I have audited the financial statements of The ASSIST Agency, Inc. (a nonprofit organization), as of and for tile eighteen months ended December 31, 1996, and have issued my report thereon dated August 4, 1997. ]: have applied procedures to test ASGIST's compliance with the followln requirements applicable to its federal programs, which are identified in th accompanying Schedule of Federal Awards, for the eighteen months ended Decembe 31, 1996, political activity, civil rights, cash management~ federal financia reports, allowable costs/cost principles, drug-free workplace act, an administrative requirements. 

With respect to the items tested, the results of my procedures disclosed no material instances of noncomp]iance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that The ASSIST Agency has not complied, in all material respects with those requirements. This report is intended for the information of the board of directors, management, the Legislative Auditor, and grantor agencies. However, this report is a matter of public record and its distribution is not limited. 
Roland D. l[raushaar Certified Public Accountant 
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IKI Roland D. Kraushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 713D1 Post Office Box 12538 Alexandria, LA 71315 
August 4, 199"/ INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITIt SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR PROGRAMS 

TO Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Incorporated Crowley, Louisiana 
I have audited the financial statements of The ASSIST Agency, Inc. (a nonprofit organization), as of and for the eighteen months ended December 3], 1996, and have issued my report thereon dated August 4, 1997. I have also audited ASSIST's compllance with the requirements governing type of services allowed or not allowed; eligibility; matching, level of effort, o earmarking; reporting; federal reports and claims for advances an relmbursenlents; and amounts claimed or used for matching that are applicable t each of its major fede~al programs, which are identified in the accompanyin Schedule of Federal Awards, for the eighteen months ended December 31, 1996. Th management of ASSIST is responsible for ASSIST's compliance with thos requi~~ements. My responsibiIity is to express an opinion on compliance wit those requirementm based on my audit. :[ conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and budget (OMB) Circular A-133, "Audits of Institutions of H~gber Education and Other Non-Profit Institutions". Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable ass~irance about whether material noncompliance with the requirements referred to above occurred. An audit includ,ss examining, on a test basis, evidence about ASSIST'S compliance with those requirements. I believe that my audit provides a r~asonable basis for our opinion. The results of my audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above. I considered these instances of noncompliance in forming my opinion on compliance, which is expressed In the following paragraph. In my opinion, The ASSIST Agency complied, in all materin) respects, with the requirements governing types of services allowed or not allowed; eligibility, matching level of effort, or earmarking; reporting; federal reports and claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal programs for the eighteen months ended Deceff~er 3], 1996. 
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Roland D. Kraushaar Certified Public Accountant 

directors, this report 



 

Roland D. Kraushaar Certified Public Accountant 1406 Texas Avenue Alexandria, LA 71301 Post Office Box 12538 Alexandria, LA 71315 
August 4, 1997 INDEPF~DENT AUDITOR'S RFJ'ORT ON COMPLIANCI,~, WITII SPECIFIC ~UIIt,.EMI~TS AI'P[JCABLE TO NONIVIAJOR ]<F_,DERAL AWARD PROGRAM TRANSACTIONS 

TO Mr. Bobby Smith, Executive Director, and the Board of Directors The ASSIST Agency, Incorporated Crowleys Louisiana 
]~ have audited the financial ~itatements of The ASSIST Agency, Inc. (a nonprofit organization), as of and for the eighteen months ended December 31, 1996, and have issued my report thereon dated August 4, 1997. ]:n connection with my audit of the financial statements of ASSIST and with my consideration of ASSIST's internal control structure used to administer federal pregrams, as required by Office of Management and Budget Circular A-133, "Audits of Xnstitutions of Higher Education and Other Nonprofit Institutions," I selected certain transactions applicable to certain nonmajor federal programs for the eighteen months ended Dece,~er 3~, 1996. As required by OM]3 Circular A-133, I performed auditing procedures to test eompllanee with the requirements governing types of services allowed or not allowed and eligibility that are applicable to those transactions. My procedureE~ were substantially lesl~ in scop8 than an audit, the objective of which is the expression of an opinion on ASSIST's compliance with these requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of my procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that The ASSIST Agency had not complied, in all material respects, with those requirements. Also the results of my procedures did not disclose any i~aterial instance of noncompliance with those requirements. This report is intended for the information of the board of directors, management, the Legislative Auditor, and grantor agencies. However, this report is a matter of public record and its distribution is not limited. 

Roland D. Kraushaar Certified Public Accountant 
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Federal Grantor/ Pass-Through Grantor/ 

TIlE ASSIST AGENCY, INCORPORATED Cro~iey, LouLslana SCIIEDUI.E OF I,~I}F~gAL AWARDS For tl~ Eighlcc. ~ l~d ~bef 310 199~ 

Direct Programs: Section 8 - Housing Assistance-Acadia Section 8 - Housing Assistance-Vermilion Section 8 - Housing Assistance-Jeff Davis Sub-total S 
Indirect Programs: Passed through Louisiana Dept. of Employment and Training: community Services Block Grant Regular Funds Community Services Block Grant Homeless Funds Sub-total Passed through Louisiana Dept. of Social Services: LIHEAP Energy Assistance Weatherization Assistance for Lew-lncome Persons Sub-total Total U.S. Department of Health and Human Services Total Federal Assistance 

3i 

CFDA Number 

14.156 14.156 

93.031 93.031 
93.028 81.042 

Extdbit 1 

Federal Disbursements/ ExpsndituEe~ 

$ 13,708 13,!0__s 

$ 455,599 16106__'. $ 4 7 I--~--6-6f' 
$ 426,510 164 37~ $ 590~8~~~ 



 

Roland D. Kraushaar Certified Public; Accountant 1406 Texas Avenue Alexandria, LA 71301 Post Office Box 12538 Alexandria, LA 71315 
August 4, 1997 

Mr. Bobby C. Smith, Executive Director arid the Board of Directors ThE ASSIST Agency, Incorporated Crowley, Louisiana Gentlemen In connection with the audit ended December 3l, 1996, I take this relative to your operations. 
2. 

of your financial statements for the period opportunity to make con~ents and suggeotions 
Compensated Absences - Compensated recorded. These should be updated Absences shou]d be eva]uated and annually. Audit Time!Ines~ -. The State of Louisiana requires that audits such as yours must ba submitted within six months of yolar fiscal year end. Again this year, problems reconciling interfund transfers ar.d loans as well scheduling of the exit conference delayed the is~,~uance beyond the allowed time frame. Every effort should bE! m,lde to reconcile interfund activity on a monthly basis so that future reports are ~ssued t~mely. 3. Travel A_dvan~ReJmbur_s_~_.l~,e~_t~s - Compliance 

4. 

5. 

audits conducted by the Louisiana Department Of Labor disclosed that certain travul expenditures properly allocable to the CSHG pt'~gram were inadequately documented and, therefore, were dis~llowed uniter th~,t program. Reimbursement ol these disallowed costs was made from local funds, thereby increasing the deficit in the only unrestrictud funding available to the A(;eney. Fur*dDeficits - Again this year, the Assist Agency incurred aubstatlal operating deflect ($73,706) in the Local Programs. Thi deficit was caused primarily by salaries that w(.~re net allocated t the various programs. It: is my understandin~ that an ageJ~cy--wld cost allocation plan is beincj developed to properly allocat ex]?enses and that it will reduce the deficit i:* the Local Programs ~nnua]~_Tax p~elturns - The Agency is presently required to file ~ts annual Fedet:al tax return (Form 990) on the old fiscal year ending June 30th. You should request a change in reporting period in orde, to comply with your new fiscal ye~ir ending December 31st. I appreciate the opportunity ~o have worked with you and your staff and thank you for the courtesies extended to me and my staff throughout th( e~ aminat ion. 
~oland D. Kralushaar --7 Certified Public Accountant 
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