
 

Janitor Training Employment PrQqram $ 34,635 2,974 2.244 
339 63 83 3,834 9.846 296 264 

__ 681 

Les Bon Ami 
$ 932 668 
:330 :222 10.1200 3, 1138 i00 
1, 750 1 044 

Total $ 136,589 11,369 6,257 7,708 13,234 2,012 8,260 1,586 255 5,992 17,196 16,673 64,427 21,379 3,886 i00 757 629 4,141 4 7~7~5 ~ $ 327 2~2~Q~ 

9 

Supporting Services Management and General $ 81,494 6,381 48,321 3,197 2,819 1,683 3,750 5,435 3,585 
9,980 51 910 4,972 13,003 2,455 $ 18$,Q36 

Total Expenses $ 218,083 17,750 54,578 10,905 16,053 3,695 12,010 1,586 5,690 9,577 17,196 16,673 74,407 21,379 3,937 1,010 757 5,601 17,144 7,214 



AC~JgIANA MENTAL HEALTH CENTER BOARD, INC. d/b/a ACADIANA COMMIINITY SUPPORT PROGRAM STATEMENTS OF ACTIVITIES Years Ended June 30, 1996 and 1995 
REVENUES AND OTHER SUPPORT: Contributions Program revenue Apartment fees Miscellaneous revenue Total revenues and other support EXPENSES : Program expenses - Bienvenue House Evangeline House Supervised Independent Living Program Community Support Day Program Janitor Training Employment Program Les Bon Ami Center Management and general Total expenses Changes in net assets Net assets (deficiency) at beginning of year Deficiency in net assets at end of year 
See Notes to Financial Statements 

4 

1996 Unrestricted 5, 338, 26. 618 189 170 5,7~i $75,76~ 
51,828 53,515 29,767 69,317 10,435 10,922 i~8,~65 384.747 (8,979 (iO~ $ (9,o8o 

1995 Unrestricted $ 19,800 389,900 26,58] 1.387 457,668 
61,629 67,638 37,232 87,067 55,259 18,384 188,036 515.245 (77,577 77.476 $ (i0]~ 



 

Janitor Training Employment Proqram $ 7,438 550 554 
Les Bon Ami 
520 389 

97 3 554 1,440 749 

__ 490 $ 10,435 

6,800 84 
1,167 522 

Tot~l $ 101,814 7,450 5,640 4,934 14,157 688 6,609 431 12 2,911 4,840 9,778 57,692 1,236 184 i, 165 132 2,063 I~048 

Supporting Services Management and General $ 80,389 6,282 27,059 2,411 2,994 3,640 7,214 3,343 
9,384 34 329 11,418 2,372 2, 094 

Total Expenses $ 182,203 13,732 32,699 7,345 17,151 688 10,249 431 7,226 6,254 4,840 9,778 67,076 1,236 218 329 1,165 11,550 4,435 $,142 
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Salaries Payroll taxes 

ACADIANA MENTAL HEALTH CENTER BOARD, INC d/b/a ACADIANA COM~Z/NITY SUPPORT PROGRAM STATEMENT OF FUNCTIONAL EXPENSES Year Ended June 30. 1996 
Bienvenue House 

Insurance Telephone and communJ eat/ons Utilities Training and conferences Contracted services Repairs and maintenance Interest Office expense Supplies Dietary expense - food Rent Client expense Miscellaneous Printing and postage Medical care Auto and trave] Professz.onal services Depreciation Total expenses 

$ 25,339 1 , 854 400 860 4.499 1,715 289 2 315 1,220 3,072 i0~867 371 
12 26 ~87 S 51.828 

See Notes to Financial Statements 

Proaram 
Evangeline ___House 

6 

$ 27,718 2,029 1,135 843 6.504 1.718 2 289 867 2,739 8,577 372 
12 26 __ ~84 ~_ 53.515 

Supervised Independent Living PrQq~m 

Ii 22,051 

Community Support Day PrQqr~m _ 

13 1,128 132 844 8~ 1,276 $ 2~,767 $ 6~,317 



AC~gI~/~A MENTAL HEALTH CENTER BOARD, INC. d/b/a ACADIANA COMMUNITY SUPPORT PROGP~AM STATEMENTS OF CASH FLOWS Years Ended June 30, 1996 and 1995 
CASH FLOWS FROM OPERATING ACTIVITIES Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Decrease (increase) in receivables Decrease in due from other agencies Decrease (increase) in other current assets Increase in accounts payable Increase in accrued liabilities 

1996 $ (8,979 
6,142 (],816 6,688 200 6,676 

1995 _ $ (77,577 
7,214 13,960 39,158 (1,097 16,390 4,~9~ Net cash provided by operating activities 9.016 $,Q44 CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment CASH FLOWS FROM FINANCING ACTIVITIES Principal pa~ents on ]ong-term debt. Proceeds from short-term borrowings Net cash provided by (used in financing activities Net increase (decrease) in cash Cash at beginning of year Cash at end of year 

See Notes to Financial Statements 

5 

__ (i.820) (i0,32Q 
6,00C i, 009 __~ 0~9~) ~, 0oo_ 1,196 (6,286 __~ 6,38~ 1.295 $ 99 



Salaries Payroll taxes 

AC~]IANA MENTAL HEALTH CENTER BOARD, INC d/b/a ACADIANA COMM[~ITY SUPPORT PROGRAM STATEMENT OF FUNCTIONAL EXPENSES Year Ended June 30, 1995 

Bienvenue HQ~$~ 
Insurance Telephone and communications Utilities Training and conferences Contracted services Repairs and maintenance Interest Office expense Supplies Dietary expense - food Rent Client expense Miscellaneous Printing and postage Medical care Auto and travel Professional services Depreciation Total expenses 

$ 26,091 2,203 4].1 893 3.660 2,382 194 33 575 1,607 4,695 ii,012 6.303 
113 467 990 $ 61,629 

See Notes to Financial Statements 

Prooram 
Evangeline 

8 

131 
___ 752 ~_ 67,658 

Supervised Independent Living PrQgr~m $ 6,338 499 398 2,049 2.096 199 1 22 24,917 437 
25 162 89 $ $7,25~ 

Community support Day PrQgr@~ . $ 36,871 2,952 1,494 3,193 2,819 1,214 3,321 1,238 104 653 4,110 7,312 9,402 7,818 484 488 2,391 1.205 $ 87,067 



ASSETS 

ACI~IANA MENTAL HEALTH CENTER BOARD, INC d/b/a ACADIANA COMMIINITY SUPPORT PROGRAM STATEMENTS OF FINANCIAL POSITION June 30, 3.996 and 1995 
CURREN<? ASSETS Cash Receivables Due from other agencies Deposits Total current assets FIXED ASSETS Property and equipment, net Total assets 
LIABILITIES ANrD NET ASSETS CURRENT LIABILITIES Accounts payable Accrued expenses Notes payable Total current liabilities Deficiency in net assets Total liabilities and deficiency in net assets 
See Notes to Financial Statements 

i~96 1995 

34.718 $~,Q4~ $ 64,744 76,4Q9 
$ 30,044 8,780 35.000 73,824 (9,Q80) _ (10~ 
$ 64,744 76,40~ 



AS discussed in Note 8 to the financial statements, in 1995 the Organization changed its method of accounting for contributions and its method of financial reporting and financial statement presentation. Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The accompanying financial information listed as "ScheduZ~es" in the table of contents is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audits of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. In accordance with March i0, 1997, on control structure regulations. 

Lafayette March 10, 

~_Q~_~_nment Auditin~ ~i~, we have also issued a report dated our consideration of AcadSana Community Support Program's internal and a report dated March ]0, 1997, on its compliance with laws and 

Louisiana 1997 

2 



4 112 %'c~t Congress |'.(L Box 31329 I,afa}ctle, ] .(Illi~ill IIil 7O593 1329 phont,: (31a) 91ILL4930 ./~la : (3Ill) ql/I 157,I 

R,til,,d: Shhu} 1,. Ih,,ussald. CI'A 1~)80 I~.,,. K. P,..h;, CI'A 1';~4 .h,m,.s II. IIH.aux CPA 1987 (;,'+,,c+. :i I~,.J~, <:I'M 19')2 {;,',,,l<lit+,' J, ~,'h+d,cd,'y,(:l+A+ 1995 R,,d,wy I, S,,,,,), CPA+ 19'J6 +:,., ,(fb ,i l,,,l,li< A, , #*(,,J+,J ,il~ ',<,< +,,rv ,,I i +,,,+,+,,,,,, (:., r+fi,,d r,,+,l+, +,, ,,.,,.,,+,~ 

i~,ROIlSSAItD, i'OCIIE', I,EWIS & I~,REA1JX (; E FI ] / F I E D F' LJ B i I C; A C; C~ O U N I A N I ~(~ 
INDEPENDENT AUDITORS ' REPORT 

To the Board of Directors Acadiana Mental Health Center Board, Inc d/b/a Acadiana Community Support Program Lafayette, Louisiana 
We have audited the accompanying statements of financial position of Acadiana Mental Health Center Board, Inc. d/b/a Acadiana Comm~lity Support Program (a nonprofit organization) as of June 30, 1996 and 1995, and the related statements of activities, functional expenses and cash flows for the years then ended. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our auditing standards audits in accordance with generally accepted and .G~_rnment Auditino Standards, issued by the Those standards require Comptroller Genera] Of the United States that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinions. ~n our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Acadiana Community Support Program as of June 30, 1996 and 1995, and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles. As discussed in Note 9 to the financial statements, the Organization has ~mffered recurring significant reductions in grant revenues and has a deficiency in net assets that raise substantial doubt about its ability to continue as a going concern. Management's plans in regard to these matters are also described in Note 9. The financial statements do not include any adjustments that might result from the outcome of this uncertainty. 

1 - 



OFFICIAL FILE COPY DO NOT SEND OUT (Xerox necessary copies ~rom this copy aI~(l PLACE F~C~ in FILE) 

b 
P,E:I'F W[ [) ,, r "~ L~!{):',C~L:'';,i''; JL~,lbR 9"I 9: LLLi i~. 3 I ~'~'" 2"? 

ACADIANA MENTAL HEALTH CENTER BOARD, INC. D/B/A ACADIANA COMMUNITY SUPPORT PROGRAM FINANCIAL REPORT JUNE 30, 1996 AND 1995 

anoer provisions of state law, this report is a public (!r)cL, m, er~t. A ted to 11:(" ~:;: :. c, r~:.,i:,v~ed, 
[)i.~i~i]~.:: i!~: >~:.<:..i<. i :i!i: ;i-.iO~l RoLLr.~.~ o[ticu ,., ~ix ~ : L; i~ti',,, ,"i!(',i tot and, wb, t:,.e .~p; ~e;',n;-;s, a: ~h~ ofiice of the pai-i.~il (:{elk o[ COt]it r4!p.l;!aSe [~. ,: c-. ; ~ ,dtO L.-.. 'z ~_ 



ACADIA~A MENTAL HEALTH CENTER BOARD, INC. d/b/a ACADIANA COMMUNITY SUPPORT PROGRAM NOTES TO F]NANCIAL STATEMENTS 
Note I. Nature of Organization and Significant Accounting Policies Nature of organization The Acadiana Mental Health Center Board, Inc., d/b/a Acadiana Community Support Program (ACSP), is a private nonprofit organization. Its purpose is to promote the general welfare of psychologically handicapped citizens in Acadiana. The following is a description of the various programs. 

The operating fund is used to account for all financial transactions except those required to be accounted for separately by program. AcadJana Community Support Day Program The Day Program is a training facility for the psychologically handicapped citizens of AcadJana. The program offers psychosocial skills training, food, transportation and other related services. ResidentJ a] Homes ASCP provides two homes for psychologically handicapped adults. They are the Evangeline House and the BJenvenue House. These homes provide a transitional, environment, safe and secure in purpose, normalizing, therapeutic, with a vocational focus. The overall goal is to provide chronically mentally ill persons a secure environment in which they can practice the pre-vocational skl]is (self-care, independent living skills, socialization principles, etc.) necessary for maintenance of vocational training, vocational adjustment, and/or renumerative occupation. Supervised Independent Living Program The Organization supervises psychologically handicapped adults that live in Willow Bend Apartments. These clients require considerably less care than clients living in the residential homes. Janitor Training Employment Program Acadiana Community Support: Program operates a janitorial program through which psychologically handicapped individuals are able to train and work through Employment Development Services performing janitorial duties. Les Bon Ami Consumer Run Drop-In and Activity Center Les Bon Ami provides a convenient, assessable and affordable place for consumers of mental health services to meet for socialization, recreation, information-sharing, and mutual support. 
]0 



NOTES TO FINANCIAL STATEMENTS 
Note 9. Financial Restructuring Plan For the year ended June 30, 1995, ACSP experienced a revenue drop due to reduced funding by the State of Louisiana. At the same time, the Organization experienced an increase in expenses. This combination resulted Jn an excess of expenses over revenue of $77,577 for the period ended June 30, 1995. As a result, liabilities exceed assets by $I01 as of that year ended. For the year ended June 30, 1996, revenues continued to drop due to reductions in program funding by the State of Louisiana, but expenses were also reduced. Management has identified all expected revenues for the fiscal year ended June 30, 1997 and has adjusted expenses to properly match such revenues. By selected reductions in expenses without changing the basic level of services to clients, the Organization will be able to continue its operations assuming no further reduction in program funding by the State of Louisiana. 

16 



INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS FINANCIAL STATEMENTS Statements of financial position Statements of activities Statements of cash flows Statement of functional expenses Notes to financial statements 
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BROUSSARI), I'OCIIE', LEVITIS & BREAUX C, t- R ~ I F I f= D P U B L I C A C () O U N "1 A N I S 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE IN ACCORD~2qCE WITH GOVERNMENT AUDITING STANDARD~q 

To the Board of Directors Acadiana Mental Health Center Board, Inc d/b/a Acadiana Community Support Program Lafayette, Louisiana 
We have audited the financial statements of Acadiana Mental Health Center Board, Inc. d/b/a Acadiana Community Support Program (a nonprofit organization) as of and for the years ended June 30, 1996 and 1995, and have issued our report thereon dated March I0, 1997. We conducted our audits in accordance auditing standards and G~v~rnment Auditin~ with generally accepted Standards, issued by the Comptroller General of the United States, Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. The Executive Director of Acadiana Community Support Program is responsible for establishing and maintaining an internal contro] structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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~llhm~ ~m'i ~n ~~ Audit Re~n~'t Acadiana Community Support Program did not comply with Louisiana Revised Statute 24~513 regarding the submission of the audit report to the Legislative Auditor within six months of their fiscal year end. In the future, every effort will be made by the Organization to meet the requirement. We considered this instance of noncompliance Jn forming our opinion on whether Acadiana Community Support Program's 1996 and 1995 financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated March i0, 1997, on those financial statements. This report is intended for the information of management and all applicable State agencies, and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 
Lafayette March I0, Louisiana 1997 
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BRO1]SSARD, POCHE', LEWIS & BRIr~AUX (" E R1 IF IE D F~ U B L IC A(~ CO LJNq ANq 8 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

TO the Board of Directors Acadiana Mental Health Center Board, Inc d/b/a Acadiana Community Support Program Lafayette, Louisiana 
We have audited the financial statements of Acadiana Mental Health Center Board, Inc. d/b/a Acadiana Community Support Program (a nonprofit organization) as of and for the years ended June 30, 1996 and 1995, and have issued our report thereon dated March i0, 1997. We conducted our auditing standards audits fin accordance with generally accepted and G_Qvernment Auditina Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the fSnancia2 statements are free of materSal misstatement. Compliance with laws, regu:Lations, contracts, and grants applicable to Acadiana Community Support Program is the responsibility of the Organization's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Organization's compliance with certain provisions of laws, regulations, contracts, and grants. However, our objective was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. Material instances of noncompliance are failures to follow requirements, or violations of prohibitions, contained in laws, regulations, contracts, or grants that cause us to conclude that the aggregation of the misstatements resulting from those failures or violations is material to the financial statements. The results of our tests of compliance disclosed the following instance of noncompl iance. 
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Payroll Denos/ts Finding During 1~he course of our audits, it was noted that Acadiana Community Support Program made several of their payroll deposits after the required due dates. In doing so, Acadiana Community Support Program incurred penalties which could have been avoided if the deposits had been made on a timely basis. Recommendation The Executive Director should monitor this situation and assure that the required deposits are being made in a timely fashion to avoid unnecessary penalties. Response For fiscal year 1996-1997, each tax deposit will be monitored by the Executive Director after each payroll. This will assure that the required deposits are made on the due date. 
A mater:Lal weakness is a reportable condition Jn which the design or operation of the specific; internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the ~inancial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the ~nternal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that the reportable conditions described above are not material weaknesses. This report is intended for the information of management and all applicable State agencies, and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 
Lafayette March i0. Louisiana 1997 
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Recommendation Claims should be submitted based on actual units of service provided until the total contract has been exhausted. 
Response For fiscal year 1996-1997, each client's; billable are audited per week on a recap completed by Administrative Assistant I. This recap is reviewed on every Friday by the Executive Director and the schedule for clients and employees are made by the number of limited hours left for the month. A budgeting tool is being forced by the administrative staff according to the contract amount from the beginning of each fiscal year. The month's maximum billable hours cannot be exceeded; therefore, this condition should not occur in the future. 
cl~t Rent and Billina~ Finding Clients residing in the Bienvenue House, Evangeline House, and the Supervised Independent Living Apartments are charged rent based on a percentage of their monthly income. During the cours~e of the audit, we noted several instances where the monthly rent being charged had been either incorrectly computed or if a reduction in rent was allowed, there was nothing in the file to support the reduction. Amounts billed under State contracts for services provided to clients are reduced by rents collected from clients. When testing these billings, we found that an amount for a client's rent shown on the billing did not agree to the computational worksheet located in the client's file. However, the correct rent amount was collected from the client and this figure agreed to the b~lling. Therefore, the information in the client's file was not current. Recommendation Monthly rents being charged to clients should be verified for accuracy and supported by proper documentation. Information included on billings for State contracts should be verified for accuracy with the client's file to assure that all information is correct and current. Response The discrepancy was due to the increase of fees from 1/3 to 1/2 of the client's gross monthly income and the necessary paper work-fee assessment documentation did not show the increase change. Also, there was other instances of fees being waived by the Executive Director because of extraordinary expenses the client had owed. However, the correct rent was collected. This discrepancy was basically a human error by the Case Manager. TO avoid this in the future, documentation will be reviewed by the Executive Director to assure this will not occur in the future. 
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NOTES TO FINANCIAL STATEMENTS 
Note 5. Detail of Program Revenue Program revenue for the year ended June 30, 1996 includes the following 

LA. Dept. of Health and Human Resources LA. Dept. of Social Services LA. Dept. of Employment and Training Medicaid Other 

Supervised Independent Bienvenue Evangeline Living Total House -- __H~usg__. Program 

11.958 
12,085 26,745 2,$05 

Community Support Day PrQqr~m 
Janitor Training Les Bon Employment Ami Proqram Center_ 

2,910 7.940 i. I00 
26,745 3~~~ 250 775 12.085 ~358~i@9 $ $0,26~ ~_76=69_4 S 40.974 $117.790 $ 12,085 $ 10,~90 

Program revenue for the year ended June 30, 1995 includes the following 

LA. Dept. of Health and Human Resources LA. Dept. of Social Services LA. Dept. of Employment and Training Medicaid Other 

Supervised Independent Bienvenue Evangeline Living Total HQ~$~ - _Hou~ ProQram 
Community Support Day Proaram 
Janitor Training Employment Proaram 

81,438 12,563 15.053 23.222 30.600 
56,479 48,453 3,501 48,453 1.636 1,85~ 56.479 ~389.900 $ 69,2~ ~72~869 $ 43.866 $I~0,Q$~ $ ~$,47~ $ 37.940 
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In planning and performing our audits of the financial statements of Acadiana Community Support Program for the years ended June 30, 1996 and 1995, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve u~tters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adverse]y affect the Organization's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. 
Cash R~ceiDts Finding A lack of segregation of duties exists in the cash receipts area. The person responsible for entering financial information into the computer also prepares the bank deposit slip. While we recognize that the Organization may not be large enough to permit an adequate segregation of duties for an effective system of internal control procedures, it is important that you be aware of this condition, which was also included in the 1994 audit report. Recomme]ndation Keeping in mind the limited number of employees to which duties can be assigned, the Organization should continue to monitor assignment of duties to assure as much segrega'~ion of duties and responsibilities as possible. Response In regards to se!~regating specified duties, there is no funding available for another clerica[ position which would help solve this problem; however, we feel there are controls to compel]sate this. We feel it may be possible to handle with assurance of a low ]risk of theft by following these steps which are in force. Each day the Executive Director reviews the mail/incomebefore the Administrative Assistant I routes it. The Administrative Assistant I is responsible for logging all income in a Daily Cash Log, logs the billing folders on a recap sheet of what amount was received for a continuing balance of what is due and is responsible for a monthly computer printout. The monies are turned over to the Administrative Assistant II who is responsible to log into a detailed hand written Grant Receivable recap, inputs into computer and then makes deposit. NOTE: It is possible for one person to handle the cash receipts from the time they are received until they are deposited due to the absence of an additional employee. However, as soon as the absent employee returns, the duties that they are 
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NOTES TO FINANCIAL STATEMENTS 
The accompanying financial statements of the Organization have been prepared on the accrual basis of accounting. Significant accounting policies Support and expenses Contributions are recognized as revenue when the contribution is received. All contributions are considered available for unrestricted use unless specifically restricted by the donor. In 1996 and 1995, all contributions were unrestricted. Program revenue for contracts made on a per day reimbursement rate are recognized as revenue when the number of days to be reimbursed are determined. All program revenues received by Acadiana Community Support Program are of the per day reimbursement type. The majority of funding for Acadiana Community Support received from the Office of Mental Health, a division of Department of Health and Human Resources and from Rehabilitation Services, a division of Louisiana Department Services. 

Program is Louisiana Louisiana of Social 
Expenses arc! recognized on the accrual basis. Direct program expenses are allocated to the applicable programs while indirect program expenses are allocated based on an approved cost-allocation plan. Allowance for doubtful accounts The Organization considers accounts receivable to be fully collectible accordingly, no allowance for doubtful accounts is required. Property and equipment Purchased property and equipment is recorded at cost at the acquisition. Contributed property and equipment is recorded date of at fair value at the date of donation. Depreciation is computed by the straight line method at rates based on the following estimated useful lives: 
Vehicles Furniture Equipment Leasehold and fixtures improvements 

ii 

Y@ars 3 7 5 - I0 20 
years years years years 



 

Community Support Day ___Proarai_ 
Janitor Training Employment PrQgram $ 8,543 $ 130,05[[ 56,479 2q ___ i$8,~2~q 

87,067 ___ 55,E12~ ___ 150,99~ 

Non- Les Bon Reimbursable Ami Program ._ ~~n~ Activities Total Ii $ 340 50 $ 19,800 389,900 26.581 i64 13 i.387 55,47~ 17.515 $~ 437,66~ 
55,259 18.384 55,2~ .---- 18,384 -O- .,~_ (!2,13J[) 1,22J .[__ (~6~) $ ~ 
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327,209 188.03~ 515,245 
77,47~ $ (io~ 



ACADIANA MENTAL HEALTH CENTER BOARD, INC d/b/a ACADIANA COMMUNITY SUPPORT PROGRAM STATEMENT OF SUPPORT, REVENUE AND EXPENSES AND CHANGES IN NET ASSETS Year Ended June 30. 1995 

REVENUES AND OTHER SUPPORT: Contributions Program revenue Apartment fees Miscellaneous revenue Total revenues and other support EXPENSES: Program services Management and general Total expenses Changes in net assets Net assets, beginning Deficiency in net assets, ending 

Bienvenue __House 
Supervised Independent Evangeline Living House Program 

83.969 84.789 56,22~ 
61,629 ___ 45,12~ i06.758 67,638 37,232 50,77Q 118.408 28.205. $5,437. 
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Community Support Day Program 
Janitor Training Employment PrQgr~m _ $ 4,292 $ 117.790 12.085 

___ 124,6~ 
69,317 ~~_ ~4, Q_42 ___ 123.3~[~ 

Non- Les Bon Reimbursable Ami Program --C~n~r Activities Total $ lO.39o I00 $ 5,618 338,189 26.170 __ 387 5, 7P2. 12,0~~ -_-- 10.390 487 375,768. 
10,435 10,922 
10.432 -- 10,922 -Q- 

225,784 158,963 384.747 ~__ 1,2~ 1,6~;0 ~__ (532) $ 487 (8,979 (101 $ (9,08O 
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AC/~IANA MENTAL HEALTH CENTER BOARD, INC d/b/a ACADIANA COMMUNITY SUPPORT PROGRAM STATEMENT OF SUPPORT, REVENUE AND EXPENSES AND CHANGES IN NET ASSETS Year Ended June 30. 1996 

REVENUES AND OTHER SUPPORT: Contributions Program revenue Apartment fees Miscellaneous revenue Total revenues and other support EXPENSES: Program services Management and general Total expenses Changes in net assets Deficiency in net assets, beginning Deficiency in net assets, ending 

Bienvenue __ HQU$~ $ 413 80,266 10,808 1,037 ____ 92,524 
51,828 ____ 39,741 ____ 91.569 

Supervised Independent Evangeline Living House ProGram 

84,200 51.432 
53,515 28,76"7 41,331 94,846 23,844 53,61! 952 S CI0.646) $ (2.17~ 
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Note 6. Fiduciary Funds 
NOTES TO FINANCIAL STATEMENTS 

Acadiana Community Support Program acts as a fiduciary agent for its residents. Checking accounts are maintained for each resident in the homes. Deposits include the resident's social security benefits, their payroll checks if employed and miscellaneous gifts from family members. Disbursements consist of day-to-day living expenses, including rent, and are based on the individual resident's needs. These funds are not included in the balance sheet of the Acadiana Mental Health Center Board, Inc. d/b/a Acadiana Community Support Program. 
Note 7. Concentration of Credit Risk The Organization receives a considerable 8mount of its total support and revenues from the Louisiana Department of Health and Human Resources for payments of psychosocial skills training, food, transportation and other related services provided to clients. During the years ended June 30, 1996 and 1995, the Organization received $284,604 and $200,029, respectively, from the Louisiana Department of Health and Human Resources, which is 76% and 46% of total revenues. 
Note 8. Change in Accounting Method During the fiscal year ended June 30, 1995, the Organization adopted the provisions of Statement on Finallcial Accounting Standards (SFAS) NO. 116, ~Aceounting for Contributions Received and Contributions Made" and SFAS No. 117, "Financial Statements for Not-for-Profit Organizations." In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence or nature of any donor restrictions. Restricted net assets are reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions. As permitted by SFAS NO. I16, the Organization has retroactively applied the provisions of this statement. The adoption of SFAS NO. 116 had no effect on the Organization's change in net assets as of June 30, 1994. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets; unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. In addition, the Organization is required to present a statement of cash flows. As permitted by this new statement, the Organization has discontinued its use of fund reporting and has, accordingly, reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the yea]] ended June 30, 1994. 
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NOTES TO FINANCIAL STATEMENTS 
The receivable balances of $],816 and $466 at June 30, 1996 and 1995 respectively, consist of receivables from employees and clients. 

Note 3. Property and Equipment Property and equipment at June 30, 1996 and 1995 are as follows 
Furniture and equipment Donated equipment Vehicles Leasehold improvements Less accumulated depreciation 
Total depreciation for the years ended $7,214, respectively, of which $75 and 

Note 4. Notes Payable 

1996 1995 $ 96,629 2,725 10,671 13,755 123,760 (89,042 
$ 94,810 2,725 10,671 !$,73~ 121,941 (82.90Q 

June 30, 1996 and 1995 was $6,142 and $48 was related to donated equipment:. 
Notes payable as of June 30, ]996 are as follows Unsecured note payable to Whitney National Bank at a rate of 10% per annum, due July 15, 1996 
Notes payable as of June 30, ]995 are as follows Unsecured note payable to Whitney National Bank at a rate of[ 10% per annum, due September 21, 1995 
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NOTES TO FINANCIAL STATEMENTS 
Compensated absences Employees of Acadiana Community Support Program earn annual and sick leave at varying rates according to years of service with the Organization. Upon resignation or retirement, unused annual leave is paid to employees at the employee's current rate of pay. DonaLed services The Organization receives donated services from unpaid volunteers who assist in program services during the year; however, these donated services are not reflected in the statement of activities because the criteria for recognition under SFAS NO. 116 have not been satisfied. Federal income taxes The Organization qualifies for an exemption from federal income tax under Section 501(c)(3) of the Internal Revenue Code. Therefore, no provision for income taxes is made in the accompanying financial statements. Use of estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. Cash and cash equivalents For purposes of the statements of cash flows, the Organization considers all highly liquid investments available for current use with an initial maturity of three months or less to be cash equivalents. 

Note 2. Due From Other Agencies Due from other agencies as of J1me 30, 1996 and 1995 consists of the following: 
Due from LA Resources Due from LA Due from LA Training Due from Due from 

Dept. of Health and Human Dept. of Social Services Dept. of Employment and Medicaid other 
:L 2 

1996 i~$ 5,252 2,650 1,007 14,752 313 
$ 23,270 55] 1,007 5,663 171 



responsible for prodNcing are enforced and spot checked. There is constant communication between the administrative personnel. Also, receipts are made for any cash/checks received from accounts receivables, client residential fees, etc. TDe Administrative Assistant II is responsible for producing a client fee recap which consists of each client's monthly income and residential fee. The Case Managers aKe responsible for filling out a residential fee agreement on each client. Each month the administrative personnel checks to see what fees were paid/due which is checked against all the recaps and billing forms. We fee] if any monies due from any source are not received, the discrepancy would be noticed because there are numerous recaps that aKe constan~ly being reviewed by administration, which includes the Executive Director. 
Finding All disbursements of the Organization require the Executive Director and a board member's signature. However, the board member's signature is being obtained when the checks are blank. This procedure defeats the purpose of requiring two signatures ~n order to monitor disbursements. This was also included in the 1994 audit report. Recommendation The board member's; signature needs to be attached invoices in order for a proper Response 

obtained after the checks are completed with monitoring of disbursements by the board. 
We realJ.ze the requirements concerning two signatures on checks, but again there is ~o funding available to compensate our board members to sign in-sight on a daily basis. Checks are often needed any time of day due to the services provided by this type of facility. We feel it would not be feasible to get a signature each time a check is processed as it would cripple our day-to-day operations. However, there is a triple combination in controlling this situation. Each day these checks are secured in a safe which is locked in a clo~:et. The Executive Director and Administrative Assistant II are the only two employees who have access to these checks. Also, the bank will retuYn the cheek if there is only one signature so it will not go through the account. Also, when invoices are received, the Executive Director approves them for payment, turl~s them over to AdminSstr~tJve Assistant II who processes payment. 
Claims for ServSeem Finding Acadiana Community Support Program submits claims for services provided to clients. The claims indicate the number of unit services that were provided multiplied by a per diem rate; however, the total amount received is limited by a total contract amount. Of the fifteen claims tested, two were submitted with an incorrect number of units. The actual number of uDit services that were provided was reduced to avoid exceeding the total contract. 
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