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hrvestrnents The Foundation's year-end endowment fund assets per the unadjusted general ledger balance were approximately $80,000 higher than the portfolio value per the Prudential Securities (Prudential) statement. The Institute referred this difference to Prudential for explanation. 'When Prudential could not reasonably explain this difference, the Institute assumed the Prudential statement was correct and adjusted its general ledger to reflect the balance per the Prudential statement. In comparing the detailed Prudential statement to the year-end Lazard Freres statement, we discovered that the majority of this difference was due to Prudential's failure to price certain securities purchased close to year-end; therefore, the value of these securities was excluded from its year-end statement. We recommend that the Institute revise iits reconciliation procedures to include a detailed review of the Prudential statement each month and comparison of the Prudential statement to the Lazard Freres statement for :reasonableness. Management's Response The reconciliation of the December Prudential custodian statement to Audubon's records was incomplete at the time the audit commenced. While both management and its Prudential consultants had looked at this problem, the unpriced securities positions were not specifically identified as the source of the difference being investigated. Accordingly, management adjusted its accounting of endowment investments to reflect the Prudential statement balance. The audit team identified the unpriced securities as the problem and the reconciliation was completed. An adjustment was recorded. 
Reimbursements 

'We noted that in at least one instance, fire Institute paid "late charges" for a corporate credit card account because file Institute failed to pay the bill by the due date. We recommend that management consider discontinuing credit cards in the name of and paid directly by the Institute. This policy would further ex~hance internal controls in that the Institute would not be committed to pay for potential unauthorized purchases. The Institute would simply :reimburse employees after they have provided adequate supporting documentation. If this policy is not modified, we recommend that the Institute implement procedures to ensure that late charges are not required to be paid on credit cards. Management's Response Management implemented procedures in 1996 to ensure that the card statements are routed directly to the Finance Office by the mailroom. Finance is then able to ensure that the payment is processed on a timely basis. Finance Office personnel carefully review credit card statement activity and the adequacy of supporting documentation turned in by the cardholder. Procedures include referring copies of the statements to 
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INllEPENDENT AUDITORS' REPORT ON INTERNAl, CONTROL~q OI Tf ]E AUDUBON COMMISSION AS AN ENFITY 
2 o the Audubon Commission We have audited lhe general purpose financial statements of Audubon Commission (the Cmnmission), a component unit of the City o1 New Orleans, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 2, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards fo financial audiks contained ill Government AuditingStandards (1994 Revision), issued by the (.'omptrollel (.;eneral of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material 
Management of the Commission is responsible for establishing and maintaining all internal control strut{mr In fulfilling this responsibility, estimates and judgments by management are required to assess the expe( led benefits and related c:osl~ of internal control structure policies and procedures. The objectives of all intel hal control structure are to provide management with reasonable, but not absolute, assurance that assets me safeguarded against loss frou/unauthorized use or disposition and that transactions are executed in accordance with management's authorization and recorded properly to permit tile preparation of geneJal F,urpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structme, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the control structure to future periods is subject to the J i~k that p]ocedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of tim general purpose financial statements of the Commission foJ the year ended [lecembel 31, 1996, we obtained an nnderstandmg of the Commission's internal control st~ tu rule With respect to the internal control stlucture, we obtained an understanding of tile design of relevant polit it.s and procedures and whether they have been placed in operation, and we assessed control risk in ordel l~) d:elermine our auditing procedures for the purpose of expressing all opinion on the financial statements alld 17tot to provide an opinion on tile internal control structure. Accordingly, we do not express such all opini(~l~ 
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Oul consideration of the i.nterua] control structure would not l~ecessarily disclose all mailers in the il/tel hal (ontlol structure that might be malerial weaknesses under standards established by the American Institute Cerlified Public Accountants. A material weakness is a reportable condition in which tlre design or opel alto of one or more of the internal control structure elements does not reduce to a relatively low level the risk tha errors or irregularities in amounts that would be material in relation to the geheral purpose financial Malements being audited may occur and not be detected within a timely period by employees i:~ the no~ real course of performing their assigned functions. We noted no matters involving the internal contro! structtlle and its operation that we consider to be material weaknesses as defined above. We did, however, note C<,l t,~ matters involving fire internal control structure and iLs operation that we have comnrunicated to the management of the Commission in a separate letter dated April 2, 1997. This report is intended for the information of the audit committee, management, and the City of New (h leans t lowever, this report is a matter of public record and its distribution is not limited. 

New Orleans, Louisiana, April 2, 1997 
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INDEPENDF, NT AUDITORS' REPORT ON COMPLIANCE OF TIlE AUDUBON COMMISSION AS AN ENTITY 
To the Audubon Commission We have audited the general purpose financial statements of Audubon Commission (tile Commission), a component unit of tile City of New Orleans, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 2, 1997. We conducted our audil in accordance with generally accepted auditing standards and tile standards foJ financial audits contained in Government AuditinKStandal ~ (1994 Revision), issued by the Coulptrolle~ General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whetl/er file general purpose financial statements are free of material 
Compliance with laws, regulations, contracts and i;rants applicable to the Commission is tile responsibility of the Commission's management. As part of obtaiuiug reasonable assmance about whether the general purpose financial statenlents are free of material misstatement, we perfornled lesLs of tile Conlmission's (ompliauce with certain llrovisions of laws, ~egulations, contracts and grants. Itowever, tile objective of om audit of tile general purpose financial statements was not to provide an opinion on overall compliance with such provisions and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of non-compliance that are required to be reported herein undm Governmenl Auditinf, Standards. This report is intended for tile information of the City of New Olleans and tile Commission's managem ltowever, this report is a matter of public recmd and its distribution is not limited. 

New Orleans, Louisiana April 2, 1997 



ARTHUR ANDERSEN LLP 

THE AUDUBON INSTITUTE, INC. MEMORANDUM ON ACCOUNTING PROCEDURES AND INFERNAL ACCOUNTING CONTROLS DECEMBER 31,1996 
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~Payroll 
Executive Vice Presidents if necessary to clear up questions. There are only five cards outstanding at this time. Management believes that it has appropriately linaited the number of company credit cards in use given current business conditions 

~n our testing of a san'lple of payroll disbursements, we noted that not all employee time cards (,all depart~nents but Zoo) and departmental time summaries (Zoo) forwarded to Human Resources for payroll processing were signed by deparhnent supervisors evidencing their ~review/approval. We recommend that management reinforce to department supervisors the iLmportance of reviewing support for employee time and evidencing their review by signing/initialing applicable documentation. 'We also noted that Hit independently verifies the accuracy of time reported by individual departments in addition to their duties of physically processing the payroll; however, department supervisors are primarily responsible for ensuring that all and only bona fide employees are paid for the hours they actually work. This payroll processing procedure and Jaaanagement control create duplicative work performed by the HR department. We reconmlend that Management evaluate the procedures currently used ha processing payroll, as well as other areas, to ensure that the Inst-itute's time and resources are being used to their fullest potential. Managenlent's Response Management will reinforce with its supervisors the requirement that employee time documentation be reviewed and that evidence of that review be documented. Management will evaluate the cost effectiveness of the quality control procedures being performed in the Human Resources department to ensure that payrolls are processed timely, efficiently and accurately. 
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6. RH ,ATI~:I).J :AR'!')' TRANSAC I'IC)NS- The Commission and the ]nstitute are related tluough the iuteraclion of their Boards of l)irecims and the mutual operation of the entities by the same management team. "1"o asstue efficiencies through economies ~ scale, these entities, often and in tile ordinary course of business, engage in opelations through one organization that benefils the other organization. One example of this is tile use ot common oz conical bank and investment accounts. At l)ecember 31, 1996, the Commission had a payable to the Institute of $961,166 and a receivable from the Institute of $629,241. The Commission also received additional financial support from tile Institute in the form of specific gifts an grants tolalling approximately $6,073,000 and distJibutions from the Institute's Endowment Fund amounli, to approximately $524,000, (included m interest income) during 1996. At l)ecember 31, 1995, the Commission had capitalized lnsectarium project design costs of $648,000. "lhi~ investment was transferred to Audubon Institute, lne. in 1996 in partial settlement of cash advances made b~ the Institute to the Commission. 7. COMMIFMENTS AND CONTINGENClt?.S: A. J..itig~g~n Certain claims and suits have been filed against the Commission. The majority of these claims are coveled b'~ insurallce al~d, ill the opinion of management and legal counsel, the ultimate resolution of these cases will no result in a significant liability to the Commission. B. ~C, elf Insurance Risk lVlana~ement The Commission is self-insured for worker's compensation, short-term disability mad health insurance henefils. The Commission has purchased conunercial insurance to cover catastrophic claims on tile hospitalization benefits and claims with an aggregate maximum cap of $50,000 per claim and a $1,000,000 employee lifetime limit. Worker's compensation expense provision for 1996 amounted to $229,000. The Conunission's hospitalization self-insurance provision in excess of the employee contributions for 1996 amounted to approximately $645,000 and is included in payroll related expenses. The Institute maintains a $100,000 lettel of oedit with a financial institlflion to support its participation in the program. 
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O 
April 2,1997 

To the Boald of Directors of the Audubon Institute, Inc 

Sulk' 4 [i(l() .9(Ii SI ( "}l~ITh'~ A\'c.t New ()lh';ms ] A 71)I 5()1 5SI 3161 

As part of our audit of the financial statements of the Audubon Institute (the Institute) for the year ended December 31,1996, we considered the Institute's internal control structure in determining the scope of our audit procedures for the purpose of rendering an opinion on the financial statements. While our primary purpose in this engagement was not to provide assurances on the internal control structure, we noted certain matters that we want to bring to your attention. These matters are described in the accompanying memorandum. This letter and the accompanying memorandum are intended solely for the use of management and the Board of Directors and is not intended for any other purpose ]Ne appreciate the com'tesies mad cooperation extended to our representatives during the course of their work. We would be pleased to discuss the recommendations in greater detail or otherwise assist in their implementation at your convenience. Very truly yours, 



AUI)13 BON COMMISSION TAB1 ,E OF (X)NTENTS YF.AI< EN DH) I)ECEMBER 31 1996 

INDEI'I~NI)ENT AUDITORS' REPOR'J GENEI~,A1, PURPOSE FINANCIAl. STATEMENTS: Combined Balance Sheet Combined Statement of Revenues, Expenses and Changes in Retained Earnings Combined Statement of Cash Flows NOTES TO GF~NERA1. PURPOSE FINANCIAL STATEMENTS ~FINANCIAL STATEMEN~I ~G OF INDIVIDUAl, ENTERPRISE FUNDS: Combining Balance Sheet Combining Statemen! of Revenues, Expenses and Changes in Retained Earnings Combining Statement of Cash Flows !BPECIAL REPORTS O1; INDEPENDENT AuI)rI'ORS: Report on Internal Controls of {he Audubon Commission as an Entity F, epor t on Compliance of the Audubon Commission as an Entity 
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Debt service applicable to tile limited tax bonds is held by the Board of Liquidation, City I)ebl. No bond~ md~ be sold without approval of the Board of l.iquidation. Property taxes levied by tile City of New Orleans and dedicated to tile payment of these limited tax bonds are collected by the City of New Orleans and, as Jequh cd by law, paid to tim Board of Liquidation as collected. The millages for these limited tax bonds were established at tile time the bonds were issued, based upon the approval of the ,~oters. 3"t~e propm ty taxt,~ a~. lecorded as non-operating revenue for the appropriate fund. Debt service for tile revenue bonds is funded by the revenues generated by the Aquarium and Rivmhonl l'a~k enterprise tund. 'l'he various bond indentures contain significant limitations and restrictions on annual debt service lequirelnents, maintenance of and flow of monies through various restricted accounts, minimum amounts be maintained in vaTious sinking funds, and minimum revenue bond coverages. The Commission is in (ompliance with all such significant limitations and restrictions at December 31,1996. Debt service requirements on all bonds outslanding as of December 31,1996, including interest payments ot approximately $50,098,000, are as follows. Year(s) Ending J)ecg~lber 31 1997 1998 1999 2000 2001 2002-2006 2007-2011 2012-2016 2017 

Limited Tax Bonds $ 4,224,552 4,240,423 4,244,743 4,243,225 4,240,675 21,181,860 21,181,800 21,224,790 .3~ 863~7_00 

Revenue Bonds $ 1,664,750 1,629,750 1,693,000 1,648,000 1,700,000 8,304,000 8,228,000 1,620,000 

$ 5,889,302 5,870,173 5,937,743 5,891,225 5,940,675 29,485,860 29,409,800 22,844,790 _ 3,863,700 
A certain Endowment Income Trust Fund loaned the Commission $725,000 in 1979 and $500,000 in 1982 for capital improvements within lhe Audubon l'ark and Zoo. The loans are structured similarly and include interest at 5%. Each loan is to be repaid annually from 50% of any operating surplus, excluding any intergovernmenlal revenues. Amounts not repaid after 25 years are to be forgiven by lhe lender. The 1q82 agreement also requires a minimum annual payment of $25,000 commencing January 1,1992. Accordingly. Ihe Commission has recorded a repayment liability of $895,836 at December 31, 1996 which includes act uu.,1 interest. No Jepayment liability has been recorded under the 1979 loan agreement due to the contingenl nature of the agreenmnl. 5. llI'TII~.I~M ENT SYSI'F,M Employees of The Audubon Institute, Inc. providing services for the Commission in accoJdance with tlw ~mms of the management agreements may pmticipate on an optional basis in a tax-deferred ammity plan established by the Institute for the benefit of all full time employees. The plan provides for the purchase, ot annuities whicl/qualify for tax deferral, l'alti(ipating employees contribute between 2% and 11% of lhci/ salary, not to exceed $9,500, and tim Commission, through the management agreement with the lnstitutt', matdms employee contributions at a rate of 50%, up to 4 % of base salary. The retirement expense plovisio for 1996 anrounted to approximately $354,000. 11 



 



 



'1 o the Audubon Conunission New Orleans, Louisiana: 
INDEPIqN1)I~NT AUDITORS' RH'OP,'I 

We have audited tile accompanying general purpose financial statements of Audubon Commission (the Commission), a component unit of tlm City of New Orleans, as of and for the year ended December 31, 1996 as listed in the table of contenks. These gmmral purpose financial statements are tim responsibility of the Commisskm's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We have previously audited and reported on the finaucial statements for the preceding year (see Note 1). We conducted our audit in accordance with generally accepted auditing standards and the standards fo financial audits contained in Government Auditm,gStandards (1994 Revision) issued by the Comptmlle~ General of the United States. Those standards require that we plan and perform tim audit to obtain reasonable assurance about whether the general purpose financial statemenLs are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosules in tim general purpose finaucial statementS. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating tim overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. I n our opinion, the general purpose financial statemenks referred to above present fairly, in all material respects, the financial position of the Commisskm as of December 31, 1996, and the results of its opelalions and cash flows of its proprietary fund types for the year then ended in conformity with generally accepl~,d accounting priuciples. In accordance with Govermnent Auditing Standards: we have also issued a report on our consideration ( oulmission's internal control structure and a report on its compliance with laws and regulations, both c l~,pril 2, 1997. ~f Ilu atcd 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements tak as a whole. The combining individual fund statements listed in tim table of contents are presented fm purposes of additional analysis and me not a required part of the general purpose financial statements ol tl Commission, a component unit of the City of New Orleans. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is faiHy stated, in all material respects, in relation to the general purpose financial statements taken as a ~hol 
New Orleans, Louisiana April 2, 1997 



AUDUBON COMMISSION 
COMBINED BAI,ANCE SHI{F3" AS O1: llECI~MBEF, 31 1996 AND 1995 

CURRENT ASSE3X3: Cash and temporary investments (Notes 1 and 2) Accounts receivable, net of allowance for uncollectible accounts of $93,000 and $107,000 in 1996 and 1995, respectively Accrued interest receivable Due from other funds hwentory (Note 1) Prepaid ex pe~zses Total current assets F,I'~STR1CTED ASSETS (Notes 1 and 2): Due from Audubon Institute for capi~.al improvements (Note 6) Debt service accou nts Operation alld lnailltellance reserve accounts Accounts receivable for capital improvements Capital improvements accounts Total restricted assets I'ROPERTY AND EQUIPMENT (Note 1) l,and Buildings and fixed exhibiiry Construction ill progress l~quipmeni Less: accumulated depreciation Net property and equipment OTI II{R ASSH'I~ (Note 3): Prepaid rent - Dock Board Investment - Riverfront Economic Development Agreement Unamoriized bond issue cost 
Total assets 

MemoraDdulll Olx 1995 
$ 302,255 $ 415,311 1,081,003 68,833 867,056 355,128 _.__ 774,836 3.449.111 
629,241 4,501,716 2,289,510 2,839,250 

1,155,332 86,259 1,679,983 345,874 769.891 4,452~65! 
1,837,077 4,496,267 2,105,383 554,367 17,919 _._ 10~259,717 9,011~()1~ 950,000 117,308,718 2,141,238 9,820,839 _._L22~283,508) 
950,00(~ 100,562,6-14 14,113,223 7,530,233 ~445,473 _ _L~9'3~8J 104,7!0,627 

10,421,020 1,770,141 _ 660,689 ~51,850 I~49<965 
The accompanying notes are an integral part of this financial statement 

10,536,82{I 1,826,12h 62~,23~ _ 12,989,181 ~, 131,163,47.1 



A I_JDUI~ON COMMISSION 
COM 131N E1 ) BA LANCE SI ] I(ET ,3S OFJ)l!_C.;lgy[!}l~J~31~, 3996 AN ,15295 

,CUI',I~.EN'I' L1At3IlJTIES: l)ue to The Audubon Institute (Note 6) Accounts payable and other accrued liabilities Due 1o olher funds (Note 6) Tota 'CU I~,RENT LIABI13TIES Accrued interest Bonds payable (Note 4) Construclion payables Due to other funds 
(PAYABLE lal{OM RF~C;FRICFED ASSETS) 

Total (payable from restricted asseLQ Total current liabilities I.ONG-TI';RM I_JABILITIEG: Bonds payable (Note 4) 1.ess: unamortized discount Other (Note 4) Tolal long-term liabilities "J'otal liabililies R]!'J'AINI~I) J~ARNINGCJ: Reserved Ullreserved Total retained earnings Total liabilities and retained earnings 

Menloral"Ldum Oil !996 _ 199!i (Note 1) 
$ 961,166 3,649,052 8670,~656 s 477L~274 
303,063 ] ,840,000 799,847 
~_2 942 9~!0m __G_8 420_~!~i 84 
61,596,512 (1,932,355) 89~ 

$ 258.558 4,52b,.$9!~ ~16!1,4bl) ~944~607 299,958 1,775,000 2,21 (;,070 5w~533 
.~010749,16F, 
60,723,301 (2,06.'t,321) 870,837, __ 60~_.5_5999,~393 ~959529,813 68G~98o~!zZ177 _ 7t),278,981 2,289,510 __ 6~2282~78 ~517 7~88 ~.j~3K49_Z~96~ 

Tim accompa lying notes are an integral part of this financial slatemcn 

2,1 (),b,38 ~; 
_ C~884,49 ~ 131,163,47.1 



AUDI2BON..COM MlSS~ON COMBINE1D STATF~MF.NT OF CASH FI ,OWS FOR Till;. YF.AI~S)~iNpl~J9 J21~2CI~MBF, I~ 3! 1996 AND 1995 

CASI 1 FLOWS FROM OPF, RATING ACTIVITIES Net (loss) from operations Adjustments to reconcile lo cash provided (used) by operations 1)epreciat/on and amortization Accounts receivable and other cmrent assets Advances (1o) from other funds, net Accounts payable and other current liabilities Cash (used) by operations CASI 1 FIL)WS FROM CAPITAL AND RELATED FINANCING AC~FIVITIES: Granls from Audubon lnstilute for capital projects and education Payments for project design, construction and purchase of equipment (Increase) decrease in restricted assets Dedicated tax revenues Interest paid Payment of bond principal Interest income lntergovernmental and other grants Granl expenses Bond issue proceeds 1)crease zoo bonds 
Cash provided by capital and related financing activities Nel (decrease) in cash and cash equivalenkq (TASI ] AND TEMPORARY INVESTMENTS, beginning of year CASI l AND TFMPORAI~,Y INVF~TMENTS, end of year 

Memorandum Onl) 19_96 _ 1995 (Note 1) 
(5,069,998) $ (3,5t3,815) 4,008,292 60,130 1,412,002 (8~548) 

3,068,0~A (661,4,19) 627,993 
~__(466,422) _ (522,r~?'9) 
6,072,742 (8,837,657) (1,958,097) 5,861,551 (4,037,909) 0,800,O00) 1,072,416 1,623,396 (206,000) 4,450,176 (1,943,534) 55.982 353.066 

8,773,177 (20,176,120) 10,002,920 5,623,7!~3 (4,125,507) (1,645,000) 1,245,39 I 5.hi,3(,7 (179,670) 
__ !25,8 t5 (113,056) ___415,311 _ ~__3Q2,255 $ 

The accompanying notes are an integral part of this financial statement 

(396,7 vJ 812,015~ ._ ,tl5,311 



AUDUBON COMMISSION 
N OTF.S TO GI~NEJ~A] ,_PURPOSF. FINANCIAl. S'J~ATF.Mt{NTS I)ECEIvlB13, .3J., 1996 

1 SUMMARY O11 SIGNIFICANT ACCOUNTING POL1CIlG General h/formation Audubon Park is located on a 400-acre tract within the City of New Orleans (tile City) that includes tile Audubon Zoo, trails for jogging, biking and horseback riding, an 18-hole golf course and numerous athletic fields. Act 83 passed by the Louisiana Legislature in 1871 authorized the Board of Park Commissioners to acquire tl/e land which is now known as Audubon Park. In 1914, tile Legislature passed Ac! 191 which created a Commission to he enlrusted with file management and control of Audubon Park. Act 191, as a mended, is the current authority for the present Audubon Park Commission (the Commission) which is composed of 24 members who are appointed by the Mayor with the approval of tile City Council. Each ulember serves a six-year ternl, with foul nlembers' terms expiring each year. The Colnn/issiol/is COllsidcle~ a component unit of tile City of New OrIeans (the City) and is included in the City's annual financial sl:atements. On January 1,1996, the Commission's name was changed from Audubon Park Commission to Audubon Commission effective with the City's adoption of amendments to its 11ome Rule Charter. On November 4, 1986, City voters approved the levy of a three and four-fifths (3-4/5) mills property tax to finance tile construction and certain operating expenses of the Aquarium of the Americas. The vote was tak< pursuant to Act No. 309, passed by the Louisiana Legislature earlier in 1986, which provided that the Commission would develop, construct and operate the Aquarium and authorized the City to levy and colle< the aforementioned ad valorem tax, subject to voter approval, on behalf of tile Commission. The City acls through tile Commission in tile issuance of tile bonds authorized by Act 309, and through tile Board of 1 iquidation, City Debl, in the sale of its bonds. Construction of the Aquarium of the Americas and RiveJ fi ol Park was begun in 1987 and the bonds (Audubon Park Commission Aquarium Bonds, Series 1988- $25,000,000) were issued in 1988. Constructiun was completed and the Aquarium was opened to tile pul,lic i September, 1990. Phase [I of tile Aquarium was completed in 1995. 
On June 1,1990, the Conlmission and tile City entered into an agreement for tile construction and operation of a Wilderness Park and Species Survival Center on approximately 64 acres of property owned by tile City lh~ agreement requires an annual payment to the City's General Fund of one dollar ($1.00) per year for a peliod of fifty (50) years, commencing on May 1, 1990 and terminating on February 28, 2040. The Audubon Centel fm Research of Endangered Species is located adjacent to the Species Survival Center on 986 acres of U.S Coast Guard property. The Coast Guard has granted tile Commission a 25 year land use license which includes a 25-year renewal term. lmprovemenls completed on this site by tile Commission and the lnslitute include a 36,000 square-toot lesearch laboratory. Effective October 1, 1994 tile Audubon Park Commission received assignment of a facility lease by the Societ~ for Environmental F.ducation (as lessee) with the City of New Orleans (as lessor). Tim Society does business as lhe 1.ouisiana Nature Cenler. 



The Conunission has conhactual nlanagemenl agreements with Tire Audubon Institute, Inc. (the "Inslitu Io'l), J~on-profil organization, nnder which the Institute manages and operates the Commission facilities lo~ah.d a lhe Audnbon Park and Zoo, the Aquarium, the Species Survival Center and the 1,ouisiana Natme Cenlel The Institute employs individuals to operate and maintain the Conunission's facilities; however, all opeIalm revenues and expenses, including salary expense, lelated to these facilities are recorded in the records of tllt lelated facility. The Institute also suppmts the Commission financially through specific donations receiv~.d and grants obtained by the Institute for operations or capital improvements of Commission facilities. The accounting and repolting policies of the Commission conforln to generally accepted accounting p~in~ iph's applicable to gow!rnmental units. Significant accounting policies are summarized below. A. Basis of Presentation - Fund Accountin The proprielary fired is used to account for the Conrmission's ongoing operations and activities which aCe similar to those often found in the private sector. Proprietary funds are accounted for using a flow of economic resource measurement focus under which all assets and all liabilities associated with tim opm ation of these funds are included in the balance sheel. The operating statements present increases (revenues) and decreases (expeJlses) in net total assets. The Commission maintains one proprietary fund type - tim enteu~lis~ fund. Enterprise funds are used to account for operations (a) that are financed and operated in a manner similar l~} private business enterprises - where the intent of the governing body is that the cost (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or iecovered primarily through user charges; ol (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance. Five individual enterprise funds are used to account for the operations of the "Aquarium and Riverfront Park," the "Audubon Golf Course," the "Audubon Zoo and Park," the "Species Survival Center" am the "Louisiana Nature C.enter." The operations of the Audubon Center for Research of Endangered Spe~ ies are included with the accounts of the Species Survival Center. B. Basis of Accounting_ Tim Commission prepares financial statements in accordance with generally accepted accounling principles Such principles require management to make estimates and assumptions that affect the reported amounts ot assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual lesults could differ from these estimates. l-nterprise funds prepare financial statements on the accrual basis of accounting. Property taxes are reco~dc, as nun-operating revenue as collected by the Commission's agent. 
Restricted assets are ma:intained in the applicable enlerprise fund in accordance with bond indentures { alegmy is also used to report amounts receivable fi'om public agencies in connection with the funding capital projects. 
]nveslnlents are stated at cost or amortized cost. 



l{. lnvenIol3L Supplies inveutory is stated at tile lower of cost, determined by the first-in, first-out method, or markc 1:. I'rope!t3-and l~uipj)~ct~)t l'roperty and equipn/ent are recorded at estimated historical cosL net of accumulated depJociatioJ). 1)epreciafion is computed using file straight-line method over the estimated usefld lives (ranging fi.om 10 3i years for buildings and fixed exhibitry and 8 years t~or equipment) of the asseL';. When assets ale retbed oJ otherwise disposed of, the cost and related accumulated depreciation are removed from the accounts and aw, resulting gain or loss is lecoguized in revenue for the period. The cost of maintenance and repairs is chalge(i to operations as incurred aud significant renewals and betterments are capitalized. In 199G the Commissicm re-evaluated the realizability of its capitalized project expenditures related to a proposed lnseclarimn and decided to write off approximately $308,000 of these expenditures. In addition, the Conrmission transfelred i'[s mvestmeut in Ibis project, approximately $6~18,000, to the Institute in partial settlement of its intercompan5 payable to the h/sfitute. G. Vacation and Sick Leave Annual leave and sick leave liabilities are accrued when earned in tlre enterprise funds ($659,000 at Decenrber 31, 1996) and are reported in accounts payable and accrued liabilities in the combined balan(~ sheet. 
Reserves are reported in the various funds to indicate that a portion of the retained earnings is not appropriable for expenditures or is legally segregated for a specific fllture use. Total Columns on Combined Statements The total colunms on the Conrbiued Statements are captioned "Memorandum Only" to indicate thai they art presented ordy to facilitate financial analysis. This column does not present financial position, results of e, perafions, or cash flows, in conformity with generally accepted accounting principIes. 9uch data is not colnparable to a consolidation since interfund eliminations have not beeu made. Reclassifications of (cltain 1995 amou nts have been made to conform with 19!)6 report captions. Statement of Cash Flows 
K /tudd,~ti~G OpeJating and capital expenditure budgets are adopted by the Comnrission on a basis consistent with generally accepted accounting principles. This budgetary inforlnation is employed as a management contt device during the year. 



AUI)U1K~N COMM1SSI()N COMBIN/{1) STA'FEMENt~_()) REVI'2NUI~S, EXPENSF.S AND CIIANGES ]N RETAINE1) EAI",NINGS 

OPEI~.ATING REVF.NU I~.S Charges for services Miscellaneous Total operating revenues OPERATING EXI'ENSES: Salaries and benefits Contractual services Materials and supplies Depreciation and amortization Other Tolal operating expenses OPERATING (LOSS) 

YEARS ENI)H) DECEMBEI~. 31 1996 ANI) 1995 

NON-OPERATING REVENUES (F.XPENSES): Audubon Institute grants for capital projects and education (Note 6) Dedicated tax revenues Interest expense lntergovernmental grants for capital projects GI allt expenses Interest income Amortization - debt costs Other (Note 11;) 
NCOME BF.FORt~ OPEIe, ATING TRANSt~I".RS OPl,'Je.ATING TIe, ANSI;ERS IN (OUT) Operating transfe)s in Operating transfers out Total operating transfers NET INCOME ]~,I~TAINI{I) EARNING{'~, beginning of year RI,~TA1NEI) EARNINGS, cud of year 

$ 22,558,307 3883.~269 $19,707,590 355.994 _ 22~93_94 G6_Th . 20~063,,~i84 
12,416,115 7,434,908 3,877,273 4,008,292 280,086 

11,065,159 5,727,958 3,488,563 3,068,051 257~668 _ 28,016,674 23,607f',99 ~ A5~069,998) (3,543,815) 6,072,742 5,861,551 (4,184,168) 1,623,396 (206,000) 1,054,991 (162,401) _ _Z35G8_! 8) 9.703.293 
2,305,000 (2,305,000) 
4,633,295 6~884,493 ..5, 65,51 Z788 

l'he accompanying notes are an integral part of this financial statement 

8,773,178 5,623,763 (4,276,735) 554,3(;7 (179,670) 1,276,788 (162,401 ) 
11,609,2b(! _~65,-135 
1,980,000 (~)S9,1!(!9 
_ 52,819,0!>g 60,884,.193 



4, BONI)S AND NOTES PAYAB13(: llmlds payable at 1)ecember 31, 1996 are comprised of the following 1 lescr~l~_lj.m3 1Amiled tax bonds: 6.10% to 6.30% Audubon Park Commission Aquarium Bonds, Series 1993, due in annual insta llments of $1,215,000 to $3,645,000 through October, 2017 $ 45,835,000 5.00% lo 6.50% Audubon Conunission hnprovement and Refunding Bonds Series 1997, due in annual installments of $125,000 to $365,000 through l)ecember, 2016 Revenue bonds: 7.00% to 8.00% 1992 Audubon Park Commission Aquarium Revenue Bonds, Series 1992A, due in annual instalhnents of $500,000 to $1,500,000, throu gh April, 2012 14,700,00( Deferred loss on refinancing, being amortized 
Less: Current maturities 63,436,512 _ 1~840~000 ~XaL ~=6,5l 2 On January 1,1993, the Commission issued $50,928,000 Audubon Park Commission for the City of New Orleans Aquarimn Bonds, Series 1993 with an average interest rate of 6.25%, to (i) advance refund $23,455,000 principal amount of outstanding Aquarium Bonds, Series 1988 maturing October 1, 1993 to October 1, 2008 with an average interest rate of 8.11%; (it) finance further construction, extension and improvement of the Aquarium and related facilities; (iii) fund certain reserves; and (iv) pay costs of issuance of the Bonds. The Bonds are special and limited ol.,ligations of the City payable from and secured solely by the proceeds of a special ad valorem tax. The tax i!; being levied at the rate of four and elevel~-hunchedlhs (,1.11) mills. $26,050,024 of the proceeds from tim 1993 Series bonds were used to purchase U. S. government securities which were deposited in an irrevocable trust to provide for all future debt service payments on lhe 1988 Series bonds. As a result, the 1988 Series bonds are considered lo be defeased and the liability fm these bonds has been removed from the balance sheet. The reacquisition price of the 1988 Series bonds exceeded ils net carrying amount by $2.1 million. This difference, reported in the accompanying financial slatements a~ a dleduction from bonds payable, is being charged to operations through tim year 2008 using tim straight-line method. Series 1988 Bonds remaining oulstanding at December 31, 1996 total $19,745,000. I n 1)ecember 1996 the Commission received a commitment to purchase its $4,500,000 hnprovement and l;',efunding l/onds, Series 1997, Those bonds wine delivered in 1997. The proceeds of the issue were used to advance refund $1,895,000 in Series 1979 and 1988 Improvenmnt Bonds, and plovide $2.5 million for capital improvements at Audubon Zoo. Tim advance refunding included escrowing $1,943,500 into in'evocabh, tl us lo provide for fulure debt service on the defeased bonds. The refunding resulted in a loss of approximaMy $48,000 which was recmded as an other expense item in the nonoperating section of the Zoo's income statement. Series 1979 and 1988 bonds outstanding at December 13, 1996 were $1,035,000 and $860,000, respectively. 



2. CA%I ! QN 1 IF.POSIT ANI) TEMPOI~AI3y INV tGTMfl~NT.G A. Cash On l)epqs(!_a31d ~fime Ceriificatps. o[l)epqsjt The carrying amount of the Conmussioo's deposits at banks at Decembe" 31, 1996 was $180,7(17 (exclu d g $77,025 of cash oll hand), and the bank balance was $621,872. The Commission's bank balance is calegol iz l-,elow to give an indication of the level of risk assumed by the Commission at year-end. Category I includes insured or collateralized cash with securilies held by its agent in the Commission's nam~ Category 2 includes collaleralized cash with securities held by the pledging financial institution's trust department or its agent in the Commission's name. Categmy 3 includes uncollateralized cash, including all> bank balance that is collaleralized with securities held by the pledging financial instilution, or by its trust department or agent bul nol in the Commission's name. At December 31,1996, $116,672 and $505,200 of the Commission's cash was Category I and Category 2 level of ~isk, ~respectively. 
The Commission's investments are restricted in accordance with the revenue bond indenture. "llm carlymg values and markel values of the Commission's investments as of December 31, 1996 were approximately $6,835,700 and $6,889,400, respectively. At 1)ecember 31, 1996, all the Commission's investments me Calego~ ,, 2 level of risk which includes uninsured and unregistered investments for which the securities are hekl I,y Ih~ financial institution's trust department or agent in the Commission's name. ~. OTltER ASSE'IG 
On April 30, 1992, the Commission, the City and the Board of Commissioners of the Port of New Orlearls (the "Port") m~tered into an agreement titled "Riverfmnt Economic Development Agreement" (the "Agreement") under which the Commission paid $13,000,000 ($11,000,000 from the sale of the Commission's Aquarium l.tevenue Bonds, Series 1992A, and $2,000,000 from self-generated funds of the Commission) to the Pint In consideration for the $11,000,000 payment, tim Commission was relieved of all renks or fees due for occu pane pursuant to an agreement with the Port dated October 23,1987 that provided for the development and occupancy of an aquarium and related facilities by the Commission over the 99-year term of the agreement. The $11,000,000 payment has been set up as prepaid rent and is beizG amortized over the remaining lerm ot the agreement. 1 n consideralion for the $2,000,000, the City, which became the sole owner of the Rivergate Facility undel Ihe agreement, agreed to transfer and assign the second $200,000 of mmual net income from the parking fat(lilies at the Rivergate to the Commission for twenty years beginning with the 1992 calendar year. In the evei/t parking operations are discontinued at the Rivergale, the agreement provides for the City lo make a lump sum payment to tile Colnnlission for the remain(n{; payments discounted at seven percent, or to continue to pay Ihe $200,000 annually in mo~thly instalhnents of $16,666. As payments are received from lhe City, this receivable, carried in Other Assets, will be reduced for that portion of the payment representing leluln of principal, with the balance credited to interesl income. l.JnamorlJzed bond Jsslle cos[q replesenl cosls incurred ill lhe issuance o!f the reventle bollds ani] l]~e ]JlDJtl.t tax bonds (Note 4). These cosls are being ammlized over the life of the bonds. 


