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LAFAYETTE PARISH SCHOOL BOARD 

December 17, 1996 
P. O. Drawer 2158 ~ Lafayette, LA 70502-2158 ~ (318)236-6800 

"The President and Members of the Lafayette Parish School Board Lafayette, Louisiana 70502 Dear Board Members 
I am pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the Lafayette Parish School Board for the fiscal year ended June 30, 1996. Again last year, we submitted for and received the prestigious Government Finance Officers Association's (GFOA) Certification of Achievement for Excellence in Financial Reporting and the Association of School Business Officials' (ASBO) Certificate of Excellence in Financial Reporting. These awards are important in that they represent acknowledgement from our national peers that the School Board is achieving excellence in financial reporting. Further, our pursuit and attainment of these awards sends a message to our local civic and business community that we are utilizing sound financial and accounting reporting practices. We are again preparing the CAFR in compliance with national standards and we shall submit it for review in order to obtain the awards for a fourth year. The School Operations and Fiscal Accountability Department is commended for their efforts at compliance with the national standards. Further, special congratulations go to the many staff members whose leadership and ability are moving us toward the highest standards of fiscal accountability. Finally, I take this opportunity to thank the School Board for their support and direction in this important area. Respectfully submitted, 
Superintendent 
la 



LAFAYETTE PARISH SCHOOL BOARD 
P. O. Drawer 2158 ~ Lafayette, LA 70502-2158 ~ (318)236-6800 

December 9, 1996 
The President and Members of the Lafayette Parish School Board Lafayette, Louisiana: 
The Comprehensive Annual Financial Report of Lafayette Parish School Board (School Board) for the fiscal year ended June 30, 1996, is hereby submitted. Responsibility for both the accuracy of the presented data and the completeness and fairness of the presentation, including all disclosures, rests with the School Board. We believe this information is presented in a manner that fairly and accurately presents the financial position and results of operations of the various funds and account groups of the School Board. All disclosures necessary to enable the reader to gain an understanding of the School Board's financial activities have been included. The Comprehensive Annual Financial Report is presented in four sections: introductory, financial, statistical and single audit. The introductory section includes a message from the Superintendent, this letter of transmittal which summarizes the fiscal operations of the School Board, the School Board's organizational chart and a list of principal officials. The financial section contains the report of the independent certified public accountants, the general purpose financial statements, notes to the financial statements, and the combining, individual fund and account group financial statements and schedules. The statistical section includes selected financial, economic and demographic information, generally presented on a multi-year basis. 
The School Board is required to undergo an annual single audit in conformity with the provisions of the Single Audit Act of 1984 and U.S, Office of Management and Budget Circular A-128, Audits of State and Local Governments. Information related to this single audit, including the schedule of federal financial assistance, findings and recommendations, and auditors' reports on the internal control structure and compliance with applicable laws and regulations, is included in the single audit section of this report. 
The School Board is a political subdivision created under Louisiana State Statutes and has the power to make rules end regulations for its own government consistent with the laws of the State of Louisiana and the regulations of the State Board of Elementary and Secondary Education. The School Board operates within Lafayette Parish. The Board is governed by nine members, currently in the second year of their 



four year concurrent term. It is the responsibility of the School Board to make public education available to Lafayette Parish residents, The School Board provides a full range of educational services covering levels from preschool through adult education. Educational services include regular and enriched academic education, special education for handicapped children, vocational education, and adult education. The school system had an enrollment of 31,331 for the 1995-1996 school year. The School Board is authorized to establish public schools as it deems necessary, to provide adequate school facilities for the children of the parish, to determine the number of teachers to be employed and to determine the local supplement to their state salaries. The School Board is not included in any other governmental reporting entity since the School Board members are elected by the public and have decision- making authority, the power to designate management, the ability to significantly influence operations, primary accountability for fiscal matters and does not provide specific financial benefits to, or impose specific financial burdens to any other governments. 
Lafayette Parish School Board is contiguous with the boundaries of Lafayette Parish. It is located in the south central part of the state of Louisiana in a unique part of the country known as Acadiana. Besides the city of Lafayette, which is the parish seat, there are five municipalities: Broussard, Carencro, Duson, Scott and Youngsville. Lafayette is the focal point of an eight-parish metro-retail area encompassing more than 600,000 people. It is the financial, service, medical, educational, cultural and consumer capital of Acadiana. Lafayette is recognized as the administration, exploration, production and marketing capital for the coastal, offshore and much of the inland petroleum operations of Louisiana. Lafayette's unemployment rate continues to be below the state and national rates. Growth of gambling in Louisiana looks unlikely due to the results of the recent parish by parish voter referendum. Many parishes elected not to have gambling or to phase out gambling over time. 
Retail sales in Lafayette Parish have posted an increase for four years in a row with the most recent fiscal year 95196 finishing with an increase of 8.7% over the prior fiscal year. All sector groups of retail sales have shown an increase during each of the prior four fiscal years. The current largest increase in retail sales occurred in the automobile group and other groups with the largest increases were general merchandise, building materials, and miscellaneous services, in that order. Future building growth as measured by the dollar value of metrocode building permits increased 22,1% for fiscal year 95/96 compared to a 5% decrease in the prior fiscal year. 
The School Board has adopted the following mission statement "The mission of Lafayette Parish School System, a leader in 



educational excellence, is to develop individuals who are motivated, critical thinkers, respectful of individual uniqueness and worth, technologically superior, prepared to meet the challenges of society through innovative, comprehensive learning experiences that are inclusive of the unique resources of our culturally diverse community." Lafayette Parish is the first Louisiana school system to earn accreditation of all its schools by the Southern Association of Colleges and Schools. The system strives to uphold the standards and maintain accreditation even during these times of limited financial resources. Our parish schools participate with area businesses in a program called "Adopt-a- School'. The program is mutually supportive for businesses and the schools. Businesses share their resources in support of public education. 
The parish school system offers several programs to identify "at risk" students and encourage them to stay in school. SAAVE (Students Achieving Academically thru Vocational I'ducation) targets youths between the ages of fourteen and twenty-one. Another program entitled Genesis Plus is designed to assist pregnant teens and teen mothers with the completion of their high school education. The goal of the Lafayette Parish IASA Title I Program is to provide each eligible and participating child opportunities to succeed in the regular education program; attain grade-level proficiency and improve their basic and more advanced skills through reading laboratories and computer assisted instruction. "Transition", a first-grade readiness program and "TSAR", a thinking skills program, are new programs implemented to help meet these goals. Specialized centers of learning include a gifted and talented program at all grade levels. The system also provides an Arts Magnet Academy. State-of-the-art vocational-technical education is also provided. "Tech Prep 4 + 2" is a program that links the parish high schools with the Lafayette Regional Technical Institute and prepares students for positions in a technology-driven job market. After following a specific plan of study, high school graduates are qualified for technology- oriented employment or additional education. The Effective Schools Program is a practical approach to the important mission of evaluating all students. It is designed to bring about immediate change in improving student achievement. An Effective School maintains these standards: strong instructional leadership by the principal, clearly defined instructional focus, safe and orderly climate conducive to learning, teacher behavior that conveys high expectations, and program evaluations based on student achievement. All forty schools were trained in the school year 1995-96. In Fiscal Year 1994-1995, the School Board established a Continuing Academic Program for Students (CAPS), which is devoted to students who experience serious difficulties with the traditional school program and setting. The mission of the program is to provide an educational environment for students that develops integrity, respect, 



compassion and responsibility through rethinking, reevaluating and redirecting their existing mind-sets. This program is funded as a dropout prevention componet of the 1987 1/2 cent sales tax. The School Board established a School-Based Health Center at one of its high schools in Fiscal Year 1995-1996. The center offers medical care at no cost to the 1,110 students at the site high school. One of the goals of the center is to focus on the concerns of student and community members. Some of their concerns include mental health, teenage pregnancy, nutrition, violence, substance abuse and sexually transmitted diseases. The center has three examination rooms, a doctor and nurse station, e laboratory, a health education classroom and two offices for psychosocial services. Staff for the center includes a registered nurse, a mental health counselor, a secretary, an administrator and a counselor. It is expected that the center will reduce the absentee rate, increase academic performance and reduce at-risk behaviors. 
The Lafayette Parish School Board is actively piloting technology which turns the classroom into a powerful learning environment. This pilot allow,~; teachers to become information managers who provide and facilitate interactive, collaborative learning activities at all grade levels. It provides a model environment for problem solving, for learning strategy implementation and developing self discipline within each student. At the same time teachers become learners; thus, they become role models for learning to students. Lafayette Parish's networking premise is that all communication technologies located in classrooms, library media centers and offices should be networked within the building and throughout the district. Additionally, all computers in the district should have access to the Internet. The Lafayette Parish School Board has entered into an agreement with Johnson Controls Inc. to provide comprehensive energy and operational efficiency. The agreement obtained energy efficiency services and equipment. The intention of the contract was to obtain reductions in operating expenses and energy savings by eliminating capital replacement expenditures for energy related equipment. Installation of the new equipment was substantially complete by the end of February, 1996 at a cost of $5,770,000. Funding was provided through the issuance of lease revenue bonds issued through the Louisiana Public Facilities Authority. The intention of the program was to provide energy and operational savings sufficient to pay the associated debt service of the program's costs while providing an improved instructional climate to the students and employees of the school system. 
The Administration anticipates a long-term construction program which will last many years. As a result, the Administration is initiating an in-house construction project management unit for all facilities improvement projects. This program, once fully implemented, will reduce administrative cost and enhance control and flexibility over the construction program. 
Intern~l Controls. n developing and evaluating the Board's accounting system, 



consideration is given to the adequacy of internal accounting controls. Internal accounting controls established by management are designed to provide reasonable, but not absolute assurances that: (1) assets are safeguarded against loss from unauthorized use or disposition, end (2) transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. We believe that the Board's internal accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of financial transactions. Evaluation of potential policy and procedural improvements is an ongoing effort of the Board and it is anticipated that the Board will continue to implement cost effective improvements to the system in the future. 
Sinale Audit. As a recipient of federal, state and pariah financial assistance, the School Board is also responsible for ensuring that an adequate internal control structure is in place to ensure compliance with applicable laws and regulations related to those programs. This internal control structure is subject to periodic evaluation by management: and the internal audit staff of the School Board. As part of the School Board's single audit, tests are made to determine the adequacy of the internal control structure, including that portion related to federal financial assistance programs, as well as to determine that the School Board has complied with applicable laws and regulations. 
Budeetarv Controls. The School Board maintains budgetary controls. Annually, the School Board adopts a budget and approves the related appropriations for the General Fund; Capital Improvement Fund; as well as the School Food Service Fund, Child Development Program Fund and IASA Funds which are included as Special Revenue Funds. The objective of budgetary controls is to ensure compliance with the annual appropriated budgets, including all subsequent amendments, approved by the School Board. The School Board maintains an encumbrance accounting system as one technique of accomplishing budgetary control. During the fiscal year, monthly budgetary reports detailing the adopted or amended budget and the remaining budget available are reviewed by all levels of management. A Quarterly Financial Review is presented to the School Board which highlights and explains revenue and expenditure developments and recommends budget revisions when necessary. 
For Fiscal Year 1996-1997, the School Board produced a Unified Budget which included all significant funds such as Debt Service Funds, Bond Construction Funds and Sales Tax Funds. The Unified Budget comprehensively presented all important funds in one document to facilitate public and administrative review. The Unified Budget was adopted in a manner which attempted to relate budgeting of available funds to the priorities of the Lafayette Parish School Board. The School Board identified its priorities prior to assembling the draft budget. After receipt of the School Board priorities, the Administration was given the opportunity to 1) identify new programs which respond to the identified priorities, and 2) identify existing programs which address the priorities. A dialogue ensued between the School Board and the Administration regarding items that should be included or excluded from the 



FY 96-97 Budget. Eventually, the final proposed budget was determined and presented to the School Board for review end approval. The General Fund is the major operating fund of the School Board. Revenue from the General Fund totaled $109,128,363, an increase of 2.8% from 1995. Special Revenue Funds recorded revenue of $20,123,861, an increase of 2.2% from 1995. Revenue in Debt Service Funds decreased by 13.5% from 1995 to $8,064,809 for 1996. The Capital Projects Funds reported $8,014,017 of revenue for 1996 which is an increase from 1995 of 35.6% The following schedule presents a summary of General Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Funds, and Expendable Trust Funds revenue for the fiscal year ended June 30, 1996 and the amount and percentage of increases and decreases in relation to prior year revenues. GOVERNMENTAL FUND TYPES - REVENUES 
Revenue Source~. A m._~ n'( Parish Sources: Ad Valorem Taxes Sales Taxes Interest on Investments Rentals, Leases & Royalties Other Total Parish Sources 
State Sources: Equalization Other Total State Sources Federal Sources TOTAL REVENUES 

$ 13,720,968 39,451,682 2,692,087 691,390 3.713.565 $ 60.26~,692 
$ 63,688,645 5,391,758 $ 69.080,4~. $ 15.98!,699 

Percent of Total 
9.44% 27.15 1.85 .48 2.55 41.47% 

Increase (Decrease) .F:rom 1995 
$ 708,062 3,137,628 167,657 188,148 _ 363,403 $4,584.898 

Percent of Increase (Decrease) 
5.44% 8.64 6.64 37.39 11.51 8.23 

43.82% $1,433,204 2.30 3.71 (2,285,890) (29.77) . 47.53% $ (852,686) (1.22) 11.00% $ 487,241 3.14 2.99% Ad valorem and sales taxes provide the major portion of local parish revenue. Ad valorem taxes showed a small increase from the prior year. The increase in sales tax revenue of 8.64% is attributable to expansion of the local economy over the prior year. The School Board collects a one and one-half percent sales tax. The maximum allowed by state law is two percent. Interest on investments reflects a small increase from 1995. The large increase in Rentals, Leases and Royalties is due to a successful well on School Board property. This revenue can be a volatile line item due to the speculative and unpredictable nature of oil and gas exploration. State revenue sources continue to provide about one-half of the tote Governmental Fund Type Revenue. "rote] state revenue has decreased 1.22 percent from the prior year. 



 

The increase in federal sources is primarily due to additional funding for various i~rograms directed toward disadvantaged students. The following schedule presents a summary of General Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Funds and Expendable Trust Funds expenditures for the fiscal year ended June 30, 1996 and the percentage of increases ~nd decreases in relation to prior year expenditures. 

ExDanditures 
GOVERNMENTAL FUND TYPES - EXPENDITURES 

nstruction: Regular Programs Special Education Programs Special Programs Other Total Instruction 

Amou~ 
$ 54,096,610 18,931,318 6,868,743 2,919,923 $ 82,816,,594 

Increase Percent of Percent (Decrease) Increase ~f Total Fr.~._om 1995 (D~~rease) 
35.08% 12.28 4.45 1.89 53,7Q% 
$1,801,108 1,048,544 637,304 120,567 $3,607,523 

3.44% 5.86 10.23 4.31 4.55 Support Services: Pupil Support $ 5,998,362 3.89 % $ 374,088 6.65 Instructional Staff Support 4,906,276 3.18 220,568 4.71 General Administration 2,171,625 1.41 632,916 41.13 School Administration 7,081,229 4.59 817,937 13.06 Business Services 1,197,980 .78 357,955 42.61 Operation & Maint. of Plant 9,037,149 5.86 (579,852) (6.03) Student Transportation 7,508,988 4.87 (251 ,O38) (3.24) Central Services 924.868 .60 (123,874) (11.81) Total Support Services $ 38,826,4_7_Z7 25.18 % ~1,448,700 3.88 Food Services Community Services Facilities Acquisition & Const Debt Service TOTAL EXPENDITURES 
$ 8,182,903 90.2__0__0 15.211.83_O 9,076,~_o 

5.31% .06 9,86 5.89 % 
$ (81.863) (.99) 6,069,307 66.39 276,925 3.05 7.92% The overall increase in expenditures from 1995 was 7.92%. The majority of the increase was attributable to an increase in facilities acquisition and construction. This increase was due to expenditure of a portion of proceeds from the 1994 Construction Bond Issue. Efforts were made to streamline the cost of Operations and Maintenance of Plant, Student Transportation and Central Services. 



 



The fund balance of the General Fund increased from 1995 by $3,409,506 to $16,305,825. Of this total fund balance, $4,092,375 is reserved for inventory, encumbrances, one-half cent sales tax carry forward, prepaid items, School Computerization, and Debt Service. Additionally, $1,113,513 is unreserved, but designated for contingencies, and subsequent years' expenditures. The balance of $11,099,937 is the undesignated, unreserved general fund balance. The expendable trust funds are used to account for receipts and disbursements related to student scholarships, loans and awards Agency funds are used to account for the collection and distribution of sales and use taxes collected by the School Board on its own behalf and on the behalf of the Lafayette Parish Government and other taxing authorities within Lafayette Parish. The Land Lease Bond Fund is used to account for monies deposited by lessees of the School Board lands as a guarantee of compliance with lease requirements. School Activity Funds account for individual school monies on deposit in various bank accounts. A Group Self-Insurance Fund is used to account for monies accumulated to provide group insurance coverage to employees of the Lafayette Parish School Board. The Fund experienced an operating income for the year ended June 30, 1996 in the amount of $394,130 as compared to income of $1,028,053 for the year ended June 30, 1995. The decreased income is largely due to increased benefits resulting from a change in the Third Party Administrator effective January, 1996. Further, plan benefit changes were also introduced which included a prescription drug card with a $5 (generic) or $12 (brand) co-pay and a $10 medical office visit co-pay. These and other new benefits have increased plan utilization. As e result, management is contemplating the first premium increase in four years. 
Management continues to introduce cost saving programs in Fiscal Year 1996- 1997 in order to ensure the financial stability of the Fund. The group health plan continues to offer a managed indemnity program. We are continuing to explore other managed care delivery systems, such as a preferred provider network, in order to contain claims costs. Management continues to review options to reduce costs in areas such as organ transplants, pharmaceuticals, vision care and dental care. At June 30, 1996 the School Board had a number of debt issues outstanding. They include general obligation bonds outstanding of $6,700,000, sales tax revenue bonds outstanding in the amount of $40,150,000, lease revenue bonds outstanding of $5,495,000, end $33,927 of capital lease agreements. 
In October, 1995, the School Board issued $21,215,000 of bonds of which $13,595,000 was for the purpose of providing funds for refunding outstanding School Bond Series 1973 and Public School Refunding Bonds Series 1986. The remaining $7,620,000 will be used for the Capital Improvement Program. The refunding had the effect of reducing our annual debt service level to about 6.5 million in FY 1996 and about 4.8 million in FY 1997. In addition, annual debt service will be decreasing as existing bonds are retired. As a result, the School Board will be 11 



able to keep annual debt service at a level that should ensure adequate liquidity and safety. In December of 1996 the School Board issued lease revenue bonds, secured by General Fund revenues, to finance the purchase of specific equipment used in the energy efficiency management program. The original issuance was for $5,770,000 with a current outstanding balance as of June 30, 1996 of $5,495,000. Primarily to provide new administrative technology for the schools and central office, the school system is borrowing $2,400,000 in December, 1996 to be repaid over 3 years. 
Additionally, the School Board is planning to issue Sales Tax Revenue Bonds to provide for a new middle school as well as certain wing additions and new elementary schools at locations to be determined. A demographic study is being conducted which will help management to anticipate future enrollment trends and thus future facility needs. The new facilities will be financed through e combination of bond proceeds and future sales tax revenues on a pay as you go basis. Cash Manaaement. Cash temporarily idle during the year was invested in interest bearing demand deposits, certificates of deposit and Investments backed by the U.S. Government or its agencies. Total investment income for the year for all funds was $3,158,094. At the beginning of the 95-96 fiscal year the School Board began to deposit funds into the Louisiana Asset Managesment Pool (~LAMP~). LAMP is an investment pool established as a cooperative endeavor to enable Louisiana public entities to aggregate funds for investment. The pool only includes securities and other obligations that are permissible under Louisiana State law. "[he pool allows daily access to funds without penalty or fee for transfer, deposit or withdrawal. It has paid rates consistently higher than previously available to the School Board using conventional investment instruments. In addition, a member of the School Board's financial administration has recently been elected to the LAMP Board of Directors. This representation should help assure continued success and quality of the program. The Administration's investment policy is to minimize credit and market risks while maintaining a competitive yield on its portfolio. Accordingly, deposits were either insured by federal depository insurance or collateralized. All collateral on deposits was held in the name of the School Board in a holding or custodial bank that is mutually acceptable to both parties. The Administration has implemented a slightly more aggressive investment philosophy. We now competitively bid the purchase of securities more frequently than in the past and have improved our method of cash flow forecasting. Further, we have expanded our customary investment instruments to include federal agency funds. Risk Manaqement. In December, 1994, the School Board hired a Risk & Benefits Manager whose duties include health care management, property and casualty, and other insurances and system-wide safety. As a result we shall continue our past efforts of reviewing cost trends to ensure that claims management is effective. Further, when necessary, we shall attempt to pursue independent medical evaluation of claims. Risk Management is also in the process of implementing site-based loss 12 



prevention measures to prevent liabi!ity losses. Finally, we are currently reviewing a policies in light of claims experience with an eye toward reducing losses. 
Indeoendent Audit, The financial statements of the Lafayette Parish School Board for the year ended June 30, 1996 have been audited by independent certified public accountants as required by state statutes. The accounting and auditing firm of Darnall, Sikes, Kolder, Frederick & Rainey was selected by the School Board to perform the fiscal year 1996 audit. In addition to meeting the requirements set forth in state statutes, the audit also was designed to meet the requirements of the federal single Audit Act of 1984 and related OMB Circular A-128. The auditors opinion has been included as part of this Comprehensive Annual Financial Report. Certificate of Achievement. The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to the Lafayette Parish School Board for its comprehensive annual financial report for the fiscal year ended June 30, 1995, which is the third year we have received this award. In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable and efficiently organized comprehensive annual financial report, whose contents conform to program standards. Such reports must satisfy both generally accepted accounting principles and applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. We believe our current report continues to conform to Certificate of Achievement Program requirements, and we are submitting it to the GFOA to determine its eligibility for another certificate. Certificat~=~of Excellence. The Association of School Business Officials (ASBO) awarded a Certificate of Excellence in Financial Reporting in School Systems to the Lafayette Parish School Board for our comprehensive annual financial report for the fiscal year ended June 30, 1995, which is the third year we have received this award. The Certificate of Excellence in Financial Reporting in School Systems is an award of recognition granted by the Association of School Business Officials of the United States and Canada. The award certifies that the recipient school system has presented its comprehensive annual financial report to the ASBO Panel of Review for critical review and evaluation and that the report was judged to have complied with the principles and practices of financial reporting recognized by ASBO. Receiving the award is recognition that a school system has met the highest standards of excellence in school financial reporting. 
A Certificate of Excellence is valid for a period of one year only. We believe our current report continues to conform to Certificate of Excellence Program requirements, and we are submitting it to the ASBO to determine its eligibility for another certificate. Acknowledements. The preparation of this report was made PoSsible by the dedicated efforts of the Finance Department staff. Each member has our sincere thanks and appreciation for the contributions made in preparation of this report. We 13 



commend Superintendent Owen Bush and the members of the School Board for their interest and support in planning and conducting the financial operations of the Board in e responsible and progressive manner. Finally, we would like to offer special thanks to the following individuals who are employed by the School Board, and whose efforts and contributions made the preparation of the 1996 CAFR a success: 
Ron Bertrand, Kandy Guilbeau, Vicki Thibodeaux, Jowella Ardoin, Sylvia Lormand 
Respectfully submitted, 
es Gaudin CPA MBA Assistant Superintendent of School Operations & Fiscal Accountability 
and, 
Matthew W. Dugas; C.P.A Director of Finance and, 
Stephanie N. Richard Senior Accountant 
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DARNALL SIKES. KOLDER, FREDERICK & RAINEY (A CORPORAtiON OF CERTIfiED PUBLIC AC~ANm) 

INDEPENDENT AUDITOR' S REPORT 

Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 

0,,~ 133 Rue ~,~~~ L=ay~tle. LA 70303 (318) 232-3312 1201 Br~hea; Avenue Sure 301 Morgan c~y. LA 70380 (504) 384 -~264 4O8 w Cotton Strut Vll~e PLtle. LA 20586 (316) 363-2792 113 E~t Brl0ue Street B;e,au x Bridge, LA 70517 (313) 332-4020 404 Pete Megret AOOewBe. LA 705~0 (318) 393-5470 1231 E Lam~l Avenue Eunice LA 70335 (318) 457-4146 2011 M~:Arthur Drive 8uilCJing 1 Alexandna LA 71301 (318) 445-5564 We have audited the accompanying general purpose financial statements of the Lafayette Parish School Board (the School Board), and ~e combining, individual fund, and account group financial statements of the School Board, as of and for the year ended June 30, 1996, as listed in the table of contents. These financial statements are the responsibility of the School Board's management. Our responsibility is to express an oplnlon on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, ~overnmeDV Auditine Standards, issued by the Comptroller General of the United States and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments.= Those standards and OMB Circular A-12S require that we plan and perform the audit to obtain.reasonable assurance about whether the financial statements are free of material misstatement. An audit includes ex~nining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the Lafayette Parish School Board, as of June 30, 1996, and the results of its operations and the cash flows of its proprietary fund type for the year then ended in conformity with generally accepted accounting principles. Also, in our opinion, the combining, individual fund, and account group financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of each of the individual funds and account groups of the Lafayette Parish School Board, as of June 30, 1996, and the results of operations of such funds and the cash flows of the proprietary fund type for the year then ended in conformity with generally accepted accounting principles. 
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In accordance wlthGovernment Auditing dated November 27, 1996 on our consideration structure and a report dated November 27, regulations. 
Standards we have also issued a report of the School Board's internal control 1996 on IEs compliance with laws and 

Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole and on the combining, indlvldual fund and account group financial statements. The accompanying information included in the Single Audit Section in the table of contents, is presented for purposes of additional analysis and is not a required part of the financial statements of the Lafayette Parish School Board. Such information has been subjected to the auditing procedures applied in the audit of the general purpose, combining, individual fund, and account group financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements of each of the respective individual funds and account groups taken as a whole. 

Lafayette, Louisiana November 27, 1996 
Darnall, Sikes, Kolder, ~rederick & Rainey A Corporation of Certified Public Accountants 
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LAFAYETTE PARISH SCHOOL Lafayette, Louisiar~ Coedbined Deterge Sheet - ALL Fund Types and Account Groups June 30# 1996 

ASSETS AND OTHER DEBITS Assets: Cash and interest-bearing deposits %nvestment, at cost ReceivabLes - Accounts Accrued interest Due from other funds Due from other gove~tat units Other Prepaid items Inventories, at cost Property, plant and equipment - Land Buildings and improvements Furniture ~ equipment C~tru(:ti~ in w~r~e Other Sits: A~ount available for debt service Amount to be provided for retirement of general Long-term debt TOTAL ASSETS AN/) OTHER DEBITS 
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Special Oebt CapitoL ~rpt Revet"~e Service Proi~ts 
$ 4,352,250 $2,157,632 S 464,852 20,198,265 6,241,123 5,870 7,406,286 2/*5,059 788,456 241,035 3,648,325 1,400 315,231 

$ 6,622,.542 13,114,696 
17,009 1,273,770 9,438 

S33,237,221 $6,200,097 $ 7+108,0/.3 $21,037,455 



 



LAFAYETTE Pk~lSH SCHOOL BOAIU) Lafayette, Louisilma Combined htance Sheet - ALl Fund lypes and Account Groups (Continued) June 30. 1996 

LIABILITIESa EQUITY AJ~ OTHER CREDITS Liab| tittes: Accents Payebte Cotit roots Payabt ~ Rel:a f nage payab[e Ace:rued salaries payabte Ctl.im payable Dm~ tO other funds Din! to other 9overnmentat units Det:erred revercm Accrued t iebil.lties Def~sits Get,eral obligation bonds payable Sates tax revenue bonds payabte Lalme revenue bonds payable Cai)itaL teases payable C~enssted absences payabLe Total LiabiLities Eo~ll:y (deficit) and other credits: lmrestment in get, oral fixed assets Rel:sined earnings - unreserved FUe~ balances - Iteserved Onreser-ved: Designated Undes +gnat ed Total equity and other credits 

Special Debt Capitol General Rcv~ue . Service 
$ 804,715 $ 581,364 
8,818,413 968,743 46,756 4,139,365 1,457 115,682 2,817 6,177,087 

4,092,375 
4.T~.O0~ 
315,231 

$ 615,118 1,507,823 395,753 ?B5,214 

3.303.908 
7,108,043 8,776,~D6 

TOTAL LIABILITIES, EGULTY, AND OTHER CREDITS S.33,:'XT,221 $6,200,097 $7,108,043 $21,037,455 

Yhe ~cco~anying notes, are an integret part of this statement. 
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Proprietary Fund lyDe Internal +ervice 
Fiduciary ~=und TYroS Trust .and Agency 

$ 12,500 S ~ 2,509,362 752,869 1,003,831 

1,265,075 
. 1,265~075 $5,543,637 

3,430,5?4 4,748,039 2,065,874 18,450 
.I0,262,937 
19,901 . ~9o~ $I0,282,838 

AccOunt Gr Generat General Long-Term Fixed Assets ~ Debt 
8 $ 

133,168,160 
133.168"160 $133.168,160 

TotaLs randum Ontv 

9,154 4,749 1,122 8,242 18 6,700 40,150 5,495 33 

S 2,315,394 1,194,205 335,395 10,534,669 3,594,124 7,025,959 4,275,808 1,076,703 7,969,948 17,498 7,255,000 39,900,000 109,833 
133,168,160 1,265,0T5 20,312,456 
129,405,513 653,486 2%500,688 

$53,942,84.4 $2?0,520,295 $258,030,580 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana C~~lbined Steteme~lt of Revenues, Ex~-idittwes and Changes In Fund BaLances - ALL Ooverrl~ntel Fund lypes end ExpendabLe Trust Funds Year Ended June 30, 1996 

REVENUES Parish sources State sources Fed, rat sources Total revercms EXPEMDITURES Cur rent: Instruction - 

Specie( Debt Capital Genera[ Rever~e Servfae Prgjccts $ 41,793,604 $ 2,396,518 $ 8,064,809 $ 8,014,017 67,086,602 1,993,801 
ReguLar program; 52,764,303 Specie| education progreew 18,019,706 Vocations, education prngroms 1,113,225 Other instructio~at programs 443,133 Specie t program; 66.290 Adutt ond continuing education programs 114.414 Support services - PupiL support services 5,142,989 Instructions| staff support services 2.9/,3.720 Goners, administ ration 2,055.801 Schoot administration 7,056.672 Business services 883,133 Operation and msfnterk~ce of ptant services 7,986,724 StL~'~t trl~portation services 6,9~,410 Centre, services 805,630 Non-instructional services - Food services 2/*8,577 CoomJnity service progrm 90,200 Fe,citities acoFlisitton lind ~~~t~struction 19,335 O(~)t service= Principat retirement 275.000 Interest and ftscet charges 163,912 Total exper~H tures 107,115.t74 

911,612 354,379 444,811 6,313,659 449,961 855,373 1.827,788 22,023 10.28/, 283,601 307,246 78,904 7,934,326 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 2,013,189 329.89/* OTHER FINA~CING SOURCES (USES) Proceeds from issuarce of bonds Proceeds of refurcltng debt Payment to refunded debt escroM agent Proceeds from sate of fixed assets ~reti~ transfers in O~ratJr~j trar~fers out Total other financing sources (uses) 
~ 1,732,775 210,12] 

1,332,307 
487,711 

- 134,768 38,534 55,267 14,273 31,246 743,179 507,674 119,238 . 15,192,495 5,740,000 75,905 2,776.061 46.002 8.554,p9S 18.740.065 (489,786) (10,726.048) - 13,367,925 13,595,000 (16,384,9323 131,000 403,371 601,040 
EXCESS (DEFJC]EHCY) OF REVEHL~S AI~ OTHER SOURCES OVER EXPENDITURES AJ~D OTHER USES 3,609,506 388,95/* (3,487,712) 1.525,494 FUk~I BALANCES, BEGINNING FUK~, BALANCES, ENDING 12.896.319 ~ 16,305,825 
The eocompany4ng nOtes are an Integral part of this statement. 
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1.086,140 $ 1,475,096 10,595,755 $ 7,108,043 16.208.053 $ 17,733,547 



Fiduciary .l:und Type Expendabt ~ Trusts 
744 

1,083 (339) 

(339) 20,240 $19,901 ====: 

Totats 
$ 60,269,692 $ 55,684,794 69,080,403 69,933,089 . 15.981.699 15,494,45B _].45.331.794 141,11:~,341 
096,610 931,318 46?,604 887,944 868,743 564,375 

8,264,766 99,200 9,142,$23 6,090,90S 5,588,710 2.985.975 3.211.245 .~154,20/*,884 142.884.292 

(2.947.909) 10.708,993 2,408,383 (~,408.383) 1,835,903 (1,771,951) 40,806,507 $ 42,(~2,410 $ 40,806,507 
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LAFAYETTE pARISH SCHOOL BOARD Lafayette, Loufsi&~a Combir~d Stal:ee~e~t of Revenues, EXpe~ditures I~d C~es in Fund Batistes - Budget arid kctuaL - GeneraL and SpeciaL Revenue Funds Year Ended June 30. 1996 

REVEHUES Parish sources State sources FeVers| sources Tatar revenues EXPENDITURES Current; Instruction - ReguLar" pregrau~; special educati(~ pregrmu VOCatiorlal tducstioh pregrams Other instructior~[ progrm Speciat pregrim; AduLt and co~ltil~Jirtg educstio(1 J~egr~ Support services .. pupil sul0~>ort services InStructionaL staff support sewices General IM:binistrat ion Schoot IK~mihi st rat ion Business services Operation and ilinte~nce of plant services Student trar~portation services cent ra[ services Non- inst Putt i~l ~ Food services Oocmun(ty service programs Fscitities acquisition and c~truction bebt service: principal Interest Total expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) O~eratin9 transfers in O~erstin9 transfers Out Total other fimmcing sources (uses) 

Variance " FavorabLe (Unfavorabte~ 

55,132,331 17,177,941 1,186,755 151,241 65o87~ 114,840 
52,764 18,019 1,113 ~3 66 114 
303 706 225 133 290 414 5,054,192 5,142,989 2,938,242 2,~3,720 2,006,239 2,055,801 6,643,205 7,056,672 951.412 883.133 7,B27,596 7,986,724 7,013,725 6o922,410 995,2-32 805,630 209,902 248,577 90,200 90,200 31,587 19,335 275,000 275,000 163.912 103,912 108.029,427 ~107,115 174 

2,368,028 (8/.1,765) 73,530 (291,892) (415) 426 (88 (5 (49 (413 68 (159 9! 189 
797) 478) 562) 467) 279 128) 315 602 (38,675) ~ 12,252 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES ANDOYHER USES ~ {2,998,001) 3,409,506 ~6.407,507 
FUNE, BALANCES. BEGINNING FUND BALANCES, ENDING 

The accompanying notes are an integrat part of this state=ent. 
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~ 16,305,825 



 

Vor~anc:e - FavorabLe _Actual (unfevorabte) $ %935,154 $ (13,331) 1,~2,201 (87w774) 1'J.'r33.542 {1,290.982) ._19,650t897 {1.392.087) 

855,373 ,827,788 22,023 10,284 283,601 307,246 78,904 7,934,326 

_ 333,34~ 210,123 

75,888 
1,71~,1!6 320,029 
22,623 -- (151,063) 22.707 -- 59,060 45.330 392,407 1,086,140 $ 1,478,547 
$ 365,359 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Comparative Statement of Revenues, Expenses and Changes in Retained Earnings - Proprietary Fund Type Internal Service Fund Years Ended June 30, 1996 and 1995 

OPERATING REVENUE Charges for services OPERATING EXPENSES Contractual services Premium payments Claim payments Other operating expenses Total operating expenses Operating income NONOPERATINGREVENUE Interest earned on interest-bearlng deposits NET INCOME RETAINED EARNINGS (DEFICIT), BEGINNING RETAINED EARNINGS, ENDING 

408,048 507,848 12,981,976 __ 97,999 _/_3.995.871 
345,845 589,218 12,123,963 97,528 13.156.554 394,130 1,028,053 

611,589 1,156,188 
$ 1,265,075 $ 653,486 

The accompanying notes are an integral part of this statement 
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$1,028,053 
(7,500) (583) 15,118 148,951 ~,83Q 1.186.869 
874,648 

2,189,652 1.921.30~ $4,110,961 

4,110,961 
$2,189,652 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements 
The Lafayette Pariah School Board (School Board) was created by Louisiana Revised Statute (LRS-R.S.) 17:51 to provide public education for the children within Lafayette Parish. The School Board is authorized by LRS-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised of nine members who are elected from nine districts for terms of four years. The School Board operates 40 schools within the parish with a total enrollment of 31,331 pupils. In conjunction with the regular educational programs, some of these schools offer special education and/or adult education programs. In addition, the School Board provides transportation and school food services for the students. 
(1) Summary of S~nlfleant Account~n~ Po]Icles A 

B 

C 

The accompanying finm~clal statements of the Lafayette Parish School Board (School Board) have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-settlng body for establishing governmental accounting and financial reportln~~ principles. 
Because the School Board members are independently elected and are solely accountable for fiscal matters, which include (I) budget authority, (2) responsibility for funding deficits and operating deficiencies, and (3) fiscal management for controlling the collection and disbursement of funds, the School Board is a separate governmental reporting entity, primary government. 
The School Board uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain gevernment functions or activities. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
A fund is a separate accounting entity wi~ a self-balanclng set of accounts. An account group, on the other hand, is a filmnclal reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Funds of the School Board are classified into three categories: governmental, proprietary and fiduciary. Each category, in turn, is divided into separate "fund types", The fund classifications and a description of each existing fund type follows: 
Governmental funds are those through which most governmental functions of the School Board are financed. The acquisition, use and balances of the School Board's expendable financial resources and the related liabilities (except those accounted for in the proprietary fund) are accounted for through governmental funds. The measurement focus is based upon determination of changes in financial position, rather than upon net income determination. The following are the School Board's governmental fund types: 
The General Fund is ~2e general operating fund of the School Board. It accounts for all financial resources except those required to be accounted for in other funds. Special Revenue Funds Special Revenues Funds account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. These funds account for the revenues and expenditures related to federal, state and local grant and entitlement programs. Debt Service Funds Debt Service Funds, established to meet requirements of bond ordinances, are used to account for the accumulation of resources for and the payment of general long-term debt principal, interest, and related costs. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Capital Projects Funds Capital Projects Funds account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by the proprietary funds). Separate capital projects funds are maintained to account for s portion of the proceeds of" a 1% sales tax and general obligations bonds. 
Proprietary Funds are used to account for ongoing organizations and actlvltleswhlch are similar to those often found in the private sector. The measurement focus is based upon determination of net income, financial position, and cash flows. The School Board applies all applicable FASB pronouncements in accounting and reporting for its proprietary' operations unless those pronouncements conflict with or contradict GASB pronouncements. The following is the School Board's proprietary fund type: Internal Service Fund The Internal Service Fund is used to account for the accumulation of resources for and the payment of benefits by the School Board's group self-insurance program. Fund revenues are derived from the employer, employee and the State of Louisiana. These revenues are planned to match: (i) expenses of insurance premiums in excess of self-insurance amounts: (2) actual claims and estimated liabilities for claims incurred but not yet reported at year end, and (3) operating expenses. Fiduciary Fund Types Fiduciary funds account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the School Board. The followinE are the School Board's fiduciary fund types: Expendable Trust Funds Expendable trust funds are accounted for in essentially the same manner as governmental funds. The resources, including both principal and revenues earned on that principal may be expended for purposes designated by the trust agreement (e.g., donations received for specific expendable purposes). 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financlal Statements (Continued) 
Agency Funds Agency funds account for assets held by the School Board in a custodial capacity (i.e., assets equal liabilities) and do not involve measurement of operations. 

General Fixed Assets Account Group Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group. General Long-Term Debt Account Group Long-term debt expected to be financed from governmental funds is accounted for in the general long-termdebt account group. 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds and expendable trust funds are accounted for using a current financial resources measurement focus. Wi~ this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of the governmental funds and expendable trust fund& present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other flnanclngnses) in net current assets. The proprietary fund type is accounted for on a flow of economic resources measurement focus. With this measurement focus, all assets and all liabilities associated with the operation of this fund type are included on the balance sheet. The proprietary fund type is reported in the financial statements on the accrual basis of accounting. Revenues are recognized when they are earned, and expenses are recognized when they are incurred. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
The School Board applies all applicable Financlal Accounting Standards Board (FASB) pronouncements issued on or before November 30, 1989 in accounting and reporting its proprietary fund operatlonsunless those pronouncements conflict wlthor contradict Governmental Accounting Standards Board (GASB) pronouncements. The modified accrual basis of accounting is used by all governmental fund types, expendable trust funds, and agency funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means colleetlble within the current period or soon enough thereafter to be used to pay liabilities of the current period. The following practices in recording revenues and expenditures have been used for the governmental funds. Revenues Federal and state entitlements (unrestricted grants-in-aid, which include state equalization and state revenue sharing) are recorded when available and measurable. Federal and state grants which are restricted as to the purpose of the expenditures are recorded when the reimbursable expenditures have been made. Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed in November by the Parish Assessor based on the assessed value, become due on December 31 of each year, and become delinquent on January i. An enforceable llen attaches to the property as of January I. The taxes are generally collected in December, January, and February of the fiscal year. Property tax revenues are accrued at fiscal year end to the extent that they have been collected and are unremitted by the Lafayette Parish Tax Collector's Office. Such amounts are measurable and available to finance current operations. Interest income on time deposits and revenues from rentals leases, and royalties are recorded when earned. Sales and use tax revenues are recorded in the month collected by the School Board. Substantially all other revenues are recorded when received 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Expenditures Salaries are recorded as expenditures when incurred. Nine- month employee salaries are incurred over a nine-month period but paid over a twelve month period. Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of earned leave privileges not requiring current resources is recorded in the general long-term debt account group. Commitments under construction contracts are recognized as expenditures when earned by the contractor. Principal and interest on general long-term obligations are not recognized until due. All other expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, if it is expected to be paid within the next twelve months. Liabilities which will not be liquidated with expendable available financial resources are recorded in the general long-term debt account group. Deferred Revenues Deferred revenues arise when resources are received before the School Board has a legal claim to them, as when grant monies are received prior to the Incurrence of qualifying expenditures or when tuition is received in advance oft he commencement of classes. In subsequent periods, when the School Board has a legal c]alm to the resources, the liability for deferred revenue is removed from the balance sheet and the revenue is recognized. Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, debt extingnlshment, long-term debt proceeds, et cetera) are accounted for as other financing sources (uses). These other financing seurces (uses) are recognized at the time the underlying events occur. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
The proposed budget for 1996 was completed and made available for public inspection at the school board office prior to the required public hearing held for suggestions and comments from taxpayers. The proposed fiscal year 1996 budget was formally adopted by the School Board on September 13, 1995. The budget, which included proposed expenditures and the means of financing them, for the General, Special Revenue and Capital Projects Funds was published in the official Journal ten days prior to the public hearing. The budget for the General Fund for the fiscal year 1996 was prepared on the modified accrual basis of accounting, consistent with generally accepted accounting principles (GAAP). The Special Revenue Funds' budgets for the 1996 fiscal year were prepared on a modified accrual basis, except that several programs which were immaterial in amount were not budgeted. The Capital Project Funds' budgets were prepared on a project basis and, therefore, are not presented. Formal budgetary accounts are integrated into the accounting system during the year as a management control device, including Ale recording of encumbrances. With the excepeion of the multl- year projects in the capital projects funds, appropriations lapse at the end of each fiscal year. The level of control over the budget is exercised at the f~mctlon or program level fort he General and Special Revenue Funds ~d at the project level for the Capital Projects Funds. The Superintendent and/or assistance superintendents are authorized to transfer budget amounts within each fund; however, any supplemental ~)proprlatlons that amend the total expenditures of any fund require School Board approval. As required by state law, when actual revenues within a fund are failing to meet estimated annual budgeted revenues by five percent or more, and/or actual expenditures within a fund are exceeding estimated budgeted expenditures by five percent or more, a budget amendment to reflect such changes is adopted by the School Board in an open meeting. Budgeted amounts included in the financial statements include the original adopted budget and all subsequent amendments. Amendments to the budget were not material. 
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IAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Encumbrance accounting, under which purchase orders, contracts and other commitments for the expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is utilized in certain special revenue funds. Encumbrances outstanding of a material amount at year end are reported as reservations of fund balance in the General Fund, but are not recorded for budgetary control purposes. G. Cash and Interest-BearlnE DeDoslts Cash and interest-bearlng deposits includes amounts in demand deposits and time deposits. 

l 

Under state law, the School Board may deposit funds with a f~scal agent organized under the laws of the State of Louisiana, the laws of any other state in the union, or the laws of the United States. The School Board may invest in United States bonds, treasury notes and bills, government backed agency securities, or certificates and time deposits of state banks organized under Louisiana law and natlona] banks having principal offices in Ix~uisiana. In addition, local governments in Louisiana are authorized to invest in theLouisianaAsset Management Pool (LAMP), a nonprofit eorporationformed by the State Treasurer and organized under the laws of the State of Louisiana, which operates a local government investment pool. Investments are stated at cost, which is not materially different from market value. Short-term Interfund Receivables/Payables During the course of operations, numerous transactions occur between indlvldual funds for goods provided or services rendered. ~ese receivables and payables are classified as "due from other funds" or "due to other funds" on the balance sheet. 
The cost of inventories are recorded as expenditures when consumed rather than when purchased. Reserves are established for an amount equal to the carrylnE value of inventories. Inventory of the General Fund consists of school supplies purchased which are valued at cost (first-ln, first-out). 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Inventory of the School Food Service Special Revenue Fund consists of food purchased by the School Board and commodities granted by the United States Department of Agrlcult~re through the Louisiana Department of Education. The commodities are recorded as revenues when received and expenditures when consumed. All inventory items purchased are valued at cost (first-in, first-out), and donated commodities are assigned values based on information provided by the United States DeparEment of Agriculture. 
Payments made to vendors for services that will benefit periods beyond June 30, 1996, are recorded as prepaid items. 

M 

N 

In general, grants received by the School Board are reimbursable type grants, and revenues are recognized as earned only when the expenditures to be reimbursed have been incurred. 
Land, buildings and improvements, and furniture and equipment are recorded as expenditures in the governmental funds and are capitalized in the general fixed assets account group at historical cost or estimated historical cost, if actual historical cost is not available. Estimated historical cost is calculated based on consumer price index factors. Donated fixed assets are valued at ~lelr estimated market value on the date of donation. The costs of normal maintenance and repairs that do not add to the value of the asset or~aterlally extend asset lives are not capitalized. No depreciation has been provided on general fixed assets, nor has interest or infrastructure been capitalized. 
Teachers and other nine month employees accrue ten days sick leave per year which may be accumulated. Upon retirement, unused accumulated sick leave of up to twenty-flve days is paid to employees at the employee's current rate of pay, and accumulated sick leave in excess of t~enty-flve days is used in the retirement benefit computation as earned service. 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
All twelve month employees earn from 12 to 18 days of both annual and sick leave each year depending on length of service with the School Board. Upon retirement or death, tmused accumulated sick leave of up to 25 days is paid to employees at the employee's current rate of pay and accumulated sick leave ix* excess of 25 days is used in the retirement benefit computation as earned service. Annual leave is credited at the end of each fiscal year and must be used in the following fiscal year or lost. Any employee with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous service. Leave may he granted for rest and recuperation with doctor's certification and for professional and cultural improvement and must be approved by the Board. Due to its restrictive nature, sabbatical leave is accounted for as an expenditure in the period taken and no liability is recorded in advance of the sabbatical. Vested or accumulated sick leave that is expected to be liquidated with expendable available financial resources is reported as an expenditure and a fund llabilltyef the governmental fund that will pay it. Amounts of vested or accumulated sick leave that are not expected to be liquidated with expendable available financial resources are reported in the general long-term debt account group. No expenditure is reported for these amounts. In accordance with the provisions Governmental Accounting Standards Board of Statement No. 16, of the A__bsen~es, no liability is recorded for nonvesting accumulating rights to receive vacation pay. A liability has been recorded in the general long-term debt account group for up to 25 days of accumulated sick leave for those employees eligible for retirement as of June 30, 1996. At June 30, 1996, employees of the School Board have accumulated and vested $1,563,917 of compensated absence benefits, which is recorded within the general long-term debt account group since they are not payable from expendable available financial resources. O. Len~-Term Obli~atlons Long-term obligations expected to be financed governmental funds are accounted for in the general long-term account group. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Long-termdebt is recognized as a liability of a governmental fund when due or when resources have been accumulated in the debt service fund for payment early in the following year. For other long-term obligations, only that portion expected to be financed from expendable available financial resources is reported as a fund liability of a governmental fund. The remaining portion of such obllgat~ons is reported in the general long-term debt account group. Long-term liabilities expected to be financed from proprietary fund operations are accounted for in those funds. 

Q 
R 

Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. 
For purposes of the statement of cash flows, interest-bearing deposits and investments with a maturity of three months or less when purchased are considered to be cash equivalents. 
Quasi-external transactions expenditures or expenses. reimbursements to a fund for are accounted Transactions for as revenues, that constitute expenditures/expenses initially made fzom it that are properly applicable to another fund, are recorded as expendltures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-external tzansactions and reimbursements, are reported as transfers. Non- recurring or non-routlne permanent transfers of equity are reported as residual equity transfers. All other Interfund transfers are reported as operating transfers. S. Memorandum Only - Total Columns Total columns on the general purpose financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations or cash flows in conformity with generally accepted accounting principles. Neither are such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 

U 
V 

Comparative total data fort he prior year have been presented in the accompanying financial statements in order to provide an m~derstandlng of changes in the School Board's financial position m~d operations. However, comparative (i.e., presentation of prior year totals by fund type) data have not been presented in each of ~e statements because their inclusion would make certain statements unduly complex and difficult to understand. 
Certain previously reported amounts have been reclassified to enhance comparability with 1996 report classifications. 
During the year ended June 30, 1996, the School Board adopted GASB Statement No. 27 Accottntln~ for Pensions bv State and Local Government Emvlovees. Although this statement is effective for periods beginning after June 15, 1997, the Governmental Accounting Standards Board is encouraging early implementation. 

A. Cash and Interest-Bear~n~ Deno~t~ Under state law, the School Board may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. 1~e School Board may invest in direct obligations of the United States government, bonds, debentures, notes or other evidence of indebtedness issued or guaranteed by federal agencies and/or the United States government, and time certificates of deposit of state banks organized under Louisiana law and national banks having principal offices in Louisiana. At June 30, 1996, the School Board has cash and interest-bearing deposits (book balances) totaling $18,455,411 as follows: Demand deposits Time deposits Total 
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$13,347,746 _ ~.I07.665 $18,455,411 



B 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
These deposits are stated at cost, whlchapproxlmates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held by a mutually acceptable third party financial institution in the School Board's name, however, the securities may be released only upon the written authorization of the School Board, which is the lowest credit risk as deflnedby the Governmental Accounting Standards Board. Deposit balances (bank balances) at June 30, 1996, are secured as follows: Bank balances 
Federal deposit insurance Pledged securities Total ~vestments 

$22,501,249 $ 402,176 22.099.073 $22,501,249 
Investments in the amount of $50,500,650 at June 30, 1996 are in the Louisiana Asset Management Pool (LAMP), a local government iT~estment pool. In accordance with GASB Codification Section 150.165, the investment in LAMP is not categorized in the three risk categories provided by GASB Codification Section 150.164 because the investment is In the pool of funds and thereby not evidenced by securities that exist in physical or book entry form. 12iMP is administered by LAMP, Inc., a non-proflt corporation organlzedunder the laws of the State of Loulslsna, and is governed by a board of directors comprised of representatives from various local governments and state wide professional organizations. Only local governments having contracted to participate In LAMP have an investment interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the U. S. Treasury, the U. S. government, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collaterized by those securities. The dollar weighted average portfolio maturity of LAMP assets is restricted tO not more than 90 days, and consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its participants immediate access to their account balances. 
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IAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. During the fiscal year ended June 30, 1996, taxes were levled by the School Board in July 1995 and were billed to taxpayers by the Assessor in November. Billed taxes are due by December 31, becoming delinquent on January 1 of the following year. The taxes are based on assessed values determined by the Tax Assessor of Lafayette Parish and are collected by the Sheriff. The taxes are remitted to the School Board net of deductions for Pension Fund contributions. For the year ended June 30, 1996, taxes were levied on property with net assessed valuations totaling $394,084,426 and were dedicated as follows: Constitutional school tax Special school maintenance and operational tax Special school improvement tax School operations tax (1985) Total General Fund assessment School District No. 1 (Debt Service Fund) Total assessment 

4.59 7.27 5.00 ]6.70 33.56 
Mills Mills Mills Mills Mills 2,60 Mills 36.16 Mills 

Gross taxes levied for the current fiscal year totaled $14,250,887. After deductions for various pension distributions and uncollectible taxes, net taxes remitted to the School Board amounted to $13.720,968. ~.,~ fvnm (~th~r C..verI%mental A~encies Due from other governmental agencies consisted of the following at June 30. 1996: State of Louisiana, Department of Education for various appropriations and reimbursements Lafayette Parish Sheriff's Department for collections of property taxes and related interest Lafayette Parish Government for various reimbursements Other municipalities and agencies for various reimbursements 0. S. Department of Education for various reimbursements 
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$3,559,934 
68,881 19,496 132,830 I~7,098 $3,898,239 
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iAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 

General Fund Special revenue funds IASA Title I IASA Title VI Consolidated Special Education Consolidated Special Revenue Consolidated Adult Education Child Development Program School Food Service Debt service fund: Sales Tax Revenue Bond Sinking Fund Capital projects funds: Capital Improvements Program 1994 Bond Construction 1995 Bond Construction Self-funded Construction Fiduciary type fund: Sales Tax Fund Internal service fund: Group Self Insurance Fund 

Interfund Receivables Interfund Payables $7,406,286 $ 46,756 50,421 I0 25,582 473 1,023 
397,213 780,691 493,079 

$9,154,778 
The changes in general fixed assets are as follows 

Balance Suly %, 1995 ~  __Deletions Land $ 3,695,193 Buildings and improvements i02,891,629 Furniture and equipment 21,162,074 Construction in progress 1.656.617 Total 
$ 5,038,884 2,213,060 

1,091,720 32,199 750,325 522,513 639,698 237,707 865.203 
275,381 1,074 493,079 15,680 3,430,574 , 7~2.869 $9,154,778 

Balance 6,500 $ 3,688,693 371,082 1,726,070 _4.986.807 107,559,431 21,649,064 _ 270.972 $129,405,513 $i0,853,106 $7,090,459 $133,168,160 
At: June 30, 1996, construction in progress of $270,972 consists of an athletic center addition at Comeaux High School. The total cost of the project is estimated to be approximately $950,000. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
General Lon~-Term Debt A 

B 

The School Board issues general obligation bonds, secured by ad valorem taxes, to provide for the acquisition and construction of ma~or capital facilities. These bonds are direct obligations and pledge the full faith and credit of the Board and are generally issued as 20 or 30 year serial bonds. General obligation bonds currently outstanding are as follows: 
Issued _~mount $ 2,350,000 2,000,000 6,000,000 _ 5,535,000 $15,885,000 

Issue 
O8/01/68 07/01/69 03101189 12/01/93 

Final Maturity ., pa~e 01/01/98 02/01/99 03/01/99 03/01/09 
Interest 
7.60 4.40 
5.15 6.00 1.00 5.00 
Balance Outstandin~ $ 295,000 360,000 800,000 5.245.000 $ 6,700,000 

The School Board issues sales tax revenue bonds, secured by sales tax collections, to provide for constructing and acquiring capital improvements. These bonds are direct obligations and pledge the full faith and credit of the Board. Sales tax revenues bonds currently outstanding are as follows: 
Issued Issue Final Maturity Interest: 
$19,000,000 02/01/94 13,595,000 10/01/95 _ 7,6~0,000 10/01/95 $40,215,000 

04/01/13 04/01/02 04/01/15 
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4.80 - 4.88 4.80 - I0.O0 4.80 - 10.00 
Balance Outstandin~ $18,995,000 13,535,000 7.620.000 $40,150,000 



2008 2009 2010 2011 2012 2013 2014 2015 

650 651 500 000 2,449,094 2,461,750 2,474,500 2,487,094 2,494,288 2,521,088 711,250 714,000 

555 575 560 637 558 620 3,655,169 3,673,387 3,033,120 2,487,094 2,494,288 2,521,088 711,250 714.000 $9,040,387 $56,406,317 $7,806,574 $73,253,278 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 

E 

The capital lease payable was a lease/purchase agreement with the International Business Machines Corporation for an IBM AS400 System with a total cost of $425,395 which includes installation, training, software and hardware, dated August 26, 1991, requiring sixty monthly payments of $6,956 each at an implicit interest rate of i0 percent. The lease will expire during the fiscal year ending June 30, 1997. As of June 30, I#96, the future minimum lease payments are $34,780, of which $853 represents interest. 
During the year ended June 30, 1996, the following changes occurred in liabilities reported in the general long-term debt account group: Balance Balance 07/01/95 Additions Reductions 06/30/96 General obligation bonds $ 7, Sales tax revenue bonds 39, Lease revenue bonds Capital leases Compensated 

255,000 $ 900,000 21,215, 5,770, 109,833 
$ 555,000 $ 6,700,000 OO0 20.965,O00 40,150,000 000 275,000 5,495,000 75,906 33,927 absences 1.560.538 ~96,099 192.720 ~,~63.917 $48,825,371 $27,181,099 $22,063,626 $53,942,844 

On October I, 1995, the School Board used $2,883,744 of reserve funds and issued $13,595,000 of Public School Refunding Bonds, Series 1995A with an average interest rate of 5.17 percent to advance refund $15,080,000 of School Bonds, Series 1986 with an average interest rate of 7.22 percent maturing Apr~l l, 1997 through April i, 2002, and $700,000 of Public School Refunding Bonds, Series 1973 wlthan average interest rate of 5.5 percent maturlngAprll i, 1997 and April I, 1998. The net proceeds of $13,501,189 (after payment of $93,811 in issuance costs) were used to purchase U.S~ Government Securities. These securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt service payments on the refunded portion of the 1973 and 1986 Series Bonds. The advance refunding met the requirements of an in-substance debt defeasance and the School Bonds, Series 1973 and Public School Refunding Bonds, Series 1986 were removed from the School Board's General Long-Term Debt Account Croup. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
As a result of the advance refunding, the School Board reduced its total debt service requirements by $1,437,983, which resulted in an economic gain (difference between the present value of the debt service payments on the old and new debt) of $597,180. In prior years, the School Board defeased the Series 1989 General Obligation Bonds by creating a separate irrevocable trust fund. New debt was issued and the proceeds were used to purchase U. S. Government Securities that were placed in the trust fund. The investments and fixed earnings from the investments are sufficient to fully service the defeased debt until the debt is called for redemption on March 1, 1999. For financlal reporting purposes, the debt has been considered defeased and therefore removed as a liability from the School Board's General Long-TermDebt Account Group. As of June 30, 1996, the amount of defeased debt outstanding but removed from the Genera] Long-Term Debt Account Group a~ounted to $4,635,000. 
In accordance with a proposition approved by the voters of Lafayette Parish on September 18, 1965, the School Board collects a one percent sales and use tax on all taxable sales within the Parish. One half of tax proceeds must be used for teachers' salaries and for expenses of operating the schools. The remainder may be used for capital improvements or operationalpurposes, as the School Board determines, or for the payment of bonded indebtedness. Dpon receipt from the Sales Tax Collector, one half of each month's collections is deposited directly into the operating accounts of the General Fund. The remaining one half of each month's collections are used (I) to make required monthly deposits into the sinking fund for Sales Tax Revenue Bonds and (2) to purchase capital improvements or pay school operating expenses from the Capital Improvement Prograul accounts. At June 30, 1996, various Public School Bonds with outstanding principal balances totaling $40,150,000 were secured by a ]>ledge and dedication of proceeds of the one percent sales and use tax described in the preceding paragraphs. 



lAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
In accordance with a proposition approved by the voters on November 21, 1987, the School Board collects an additional one half percent sales and use tax on all taxable sales within the Parish, Upon receipt from the Sales Tax Collector, each month's collections are deposited directly into a separate account within the General Fund. These tax proceeds must be used for: 
First, the restoration of a five percent salary reduction for school employees. Second, the restoration of the reduction in funding for materials of instruction and for certain educational programs. Third, to provide up to $250,000 per year for the removal of asbestos from school buildings. Fourth, funding to pay on behalf of active and retired employees one half of the total premium for employee only coverage of a board approved health plan. Fifth, to provide funding for establishment of certain enhancement programs. Sixth, if proceeds of tax exceed the amounts necessary to fund the above, the excess will be used exclusively for pay increases of school employees or establishment of instructional programs. Total expenditures 

Current Year 
$ 4,027,576 
633,779 
148,959 
4,512,376 
983,696 

$12,015,782 
The following is a reconciliation of unexpended one half cent sales tax which is reserved in the General Fund: Sales tax collected Balance reserved at June 30, 1995 Amount available to be expended Less: Expenditures Unexpended balance reserved in the General Fund at June 30. 1996 
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$ 12,093,192 334,005 12,427,197 
411,415 



LAFAYETTE PARISH SCHOOL BOARD Lafayette. Louisiana Notes to Financlal Statements (Continued) 
Substantially all employees of the School Board are members of two statewlde retirement systems. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Teachers' Retirement System of Loulsiana; other employees, such as custodial personnel and bus drivers are members of the Louisiana School Employees' Retirement System. These systems are cost-sharlng, multlple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information, as required by the Governmental Accounting Standards Board Statement No. 27, relative to each plan follows: A. Teachers' Retirement System of Louisiana (TRS) Plan Description. The School Board participates in two membership plans of the TRS, the Regular Plan m~d Plan B. The TRS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The TRS issues a publicly available financial report that includes financial statements and required supplementary information for the TRS. That report may be obtained by writing to the Teachers' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446. Funding Policy: Plan members are required to contribute 8.0 percent and 5.0 percent of their annual covered salary for the Regular Plan and Plan B, respectively. The School Board is required to contribute at an actuarlally determined rate. The current rate is 16.5 percent of annual covered payroll for both membership plans. Member contributions and employer contributions fer the TRS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution to the TRS, as provided by state law, is funded by the State of Loulslana through annual appropriations, by deductions from local ad valorem taxes, and by remittances from ~~e School Board. The School Board's contributions to the TRS for ~e years ending June 30, 1996, 1995, and 1994, were $16,729,392, $16,082,320, and $15,105,153, respectively, equal to the required contributions for each year. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
n11~e4=.= ~nnl ~mlnv~#Rw R~t~r~m~nt ~v~tem (IASEI~S Plan Description: The LASERSprovides retirement benefits as well as diability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. ~enefits are established and amended by state statute. The I~F/~S Issues a publicly available financial report that includes financial statements and required supplementary information for the IASERS. That report may be obtained by wTitlng to the Louisiana School Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804-4516, or by calling (504) 925-6484. Funding Policy: Plan members are required to contribute 6.35 percent of their annual covered salary and the School Board is required to contribute at an actn~arially determined rate. The current rate is 6.00 percent of annual covered payroll. Member contributions and employer contributions for the LASERS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution for the L/KSF/~S is funded by the State of ]~ulslana through annual apporprlations and by remittances from the School Board. The School Board's contributions to the lASERS for the years ending June 30, 1996, 1995, and 1994 were $795,152, $758,010, and $758,943, respectively, equal to the required contributions for each year. 

Post-Retlrement Health Care and Life Insurance Benefits In accordance with the Employer Health and Welfare Benefit Plan established in November 1986, the School Board provides certain continuing health care and llfe insurance benefits for its retired employees. Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. The monthly premiums of these benefits for retirees and similar benefits for active employees are paid Jointly by the employee (approximately 31 percent) the State (approximately 36 percent) and the School Board (approximately 33 percent). The School Board recoEnlzes the cost of providing these benefits (the School Board's portion of premiums) as an expenditure when the monthly premiums are due. The School Board's cost of providing these benefits to retirees totaled $1,123,727 for 1996 and encompasses 1,144 former employees qualified to receive such benefits. 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
A reconciliation of the excess of revenues and other sources over expenditures and other uses from GAAP basis to budgetary basis follows: 
Excess of revenues and other sources over expenditures and other uses (GAAP basis) 
As reported Less: Unbudgeted programs - Consolidated Special Education: Donations Consolidated Adult Education: G.E.D. Testing Consolidated Special Revenue: HELP Whole Language Program IASA Title I: School Support Team Sale of assets Donations Child Development Program: In-klnd contributions Totals on budgetary basis 
(13) Risk Management A. Workers' ( 

Revenues and Other Sources l~penditures and $20,333,984 $19,945,030 
1,407 3,927 
11,600 1,218 486 454,326 $19.861,020 

1,407 6,418 793 169 11.600 1.218 486 454,326 $19.468,613 

$388,954 

2,491 793 169 

$392,407 

The School Board has established a limited risk management program for workers' compensation. The School Board hired F.A. Richard and Associates as administrator for this program. During fiscal year 1996, a total of $1,029,197 was incurred in benefits and administrative costa. The School Board purchases commercial insurance for individual claims in excess of $250,000. Incurred but not paid claims have been accrued as a liability in the General Fund. 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Claims payable for group June 30, 1996 was determined as 1 

2 

hospitalization of $2,509,362 at follows: Claims incurred prior to June 30, 1996 and paid subsequently 
July 31, 1996 August 31, 1996 September 30, 1996 $1,190,353 445,801 251.056 
Claims incurred prior to June 30, 1996 and unpaid at October i, 1996 a. Pending claims st September 30, 1996 5,860 b. Unprocessed claims at September 30, 1996 ..44.694 Total claims pending and unprocessed 50,544 Claim payments as a percentage of total charges incurred 55,4% Provision for claims incurred but not reported Total claims payable 

1,887,210 

28,007 594,~45 $2,509,362 The provision for claims incurred but not reported of $594,145 was calculated utilizing historical information adjusted for current trends. 
(14) Commitments and Contlnzencies A At June 30, 1996, the School Board was a defendant in lawsuits principally arising from the normal course of operations. The School Board's legal counsel has reviewed the School Board's claims and lawsuits, which are primarily personal injury claims, in order to evaluate the likelihood of an unfavorable outcome to the School Board and to arrive at an estimate, if any, of the amount or range of potential loss to the School Board. As a result of the review, the various claims and lawsuits have been categorized into "probable," "reasonably possible," or "remote," 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
as defined by the Governmental Accounting Standards Board. The amount of claims and lawsuits which have been classlfled as "reasonably possible" indlvldually range from $40,000 to $117,000. It is the opinion of the S~ool Board, after conferring with legal counsel, that the liability, if any, which might arise from these lawsuits would not have a material adverse effect on the School Board's financial position. 
The School Board receives grants for specific purposes that are subject to review and audit by goverrunental agencies. Such audits could result in a request for reimbursement by the grantor for expenditures disallowed under the terms and conditions of the appropriate agency. In the opinion of the School Board, such disallowances, if any, will not be siEnlflcant. 

A detail of the compensation paid to individual board members for the year ended June 30, 1996 follows: 
Oibson, Kay Guidry, John Earl Hardy, Ricky Hefner, Michael Henke, DeAnne L. Hennessey, Ruth LaCombe, Carl J. Sam, Edward Skinner, Denise Thibodeaux, David Wilson, Beverly 
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$ 9,600 10,200 9,600 9,600 10,200 5,600 9,600 9,600 3,200 9,600 A,6oo $88,400 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
Fund balances and retained earnings have been reserved and designated for the following purposes: 
Fund balances reserved for: General Fund - Inventory Encumbrances One half cent sales tax Prepaid items School computerization Debt retirement Special revenue funds - Inventory Debt service funds Debt retirement Capital projects funds Encumbrances Incomplete contracts Expendable trust funds - Scholarships Student loans Comeaux High School Athletics 

$ 241,035 $ 2,027,889 411,415 788,456 62,942 560.638 4.092.37~ 
952 718 005 567 488 

813,546 7,963.360 8.776.906 6,737 10,922 2.242 19,901 

555,284 7.289.414 7,844,698 7,289 10,653 2,298 20.240 Total reserved fund balances and retained earnings $20,312,456 $21,560,688 Fund balances unreserved, designated for General Fund - Contingencies L. D. Consortium Special Education Medicaid Subsequent years' expenditures 
Capital projects funds Capital expenditures 

$ 1,000,000 21,035 9~,478 i,i13,513 
$ 250,000 61,795 6,475 53,OO0 371,270 

Total fund balances, unreserved and designated $i0,085,834 $ 8,734,625 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Financial Statements (Continued) 
~v.~=~ nf ~w~d]ture* over ADurouriatlons For the year ended June 30, 1996, the following funds had actual expenditures over appropriations, at the functional level, as follows: Fund and Function General Fund: Special education programs Other instructional programs Special programs Pupil support services Instructional staff support General administration School administration Operation and maintenance of plant services Food services Special Revenue Funds: Consolldated Special Education Special education programs Pupil support services Instructional staff support School administration Business services Operation and maintenance of 

7,827,596 209,902 

plant services 190 Student transportation services 69,764 Facilities acquisition and construction 15,323 
Violation of State Laws 

$18,019,706 443,133 66,290 5,142,989 2,943,720 2,055,801 7,056,672 7,986,724 (159,128) 248,577 (38,675) 

194 71,389 15,680 

(20,716) (4,810) (7,149) (63) (255) (4) (1,625) (357) 
The School Board violated the LouisianaLocal Government Budget Act (LSA- R.S. 39:1310(A)(2)) when budgeted revenues exceeding actual revenues by five percent or more were not amended for the following Special Revenue Funds: IASA Title I, Consolidated Adult Education, and Consolidated Special Revenue Programs. 
The Self-funded Construction 1996 which will be funded by sales Fund had a deficit; of $15,680 at June 30 tax revenues in the subsequent year. 
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$ 4,352e250 S21,790,155 20,198,265 5,870 15,943 4,123,865 275,361 2,254,171 752,869 - 2,427,710 64,026 35,301 181,033 788,456 862,567 ~41,o35 1~,~ $33,237,221 $31,232,025 
$ B04.715 8,018,413 968.763 46,756 115,682 
$ 536,433 10,534,669 1,2,?.8,439 14,679 9O9 92,430 6.177.087 5,928,147 16.931.396 18,335,?06 

241.035 2,027,889 411,415 788,/56 62,942 
199,952 1,287,710 334,005 862,567 91,488 560,638 4.092.375 2, T/'5~'r30 

1,000,000 21,035 92,478 11,099.937 12.213.450 
250,000 6,475 $3,000 9,749,319 10,120.589 

$33,237,221 $31,232,025 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, LCClia| arm General Fund Statement of Reverxws, Expenditures and Changes in Fund htonce - Budget (GAAP Basis) and Actual Year Ended June 30, 1996 With Comparative Actual Amounts for the Year Ended JUne 30, 1995 

REVENUES Parish sources: Ad Va|orm taXes Sates taxes Interest on interest-bearing deposits Rentals, Leases and royalties Other State sources: State Pub{ ic School Fund - Equal izat io~ Other Federal sources Total revenues EXPEMD 1TURES Current: I~t rustion - Regular pr~r~ Special educatioh programs Vocational education progrm Other instructional p~ogra~s Special pronrams Adult and continuing education program Support services - Pupit support services Instructional staff sc4:~oort services General administration School administration Susiness services Operation and maintenance of plant services Student transportation services Central services Non-instr~.lctiormt services - Food services C~nunity service programs Facilities acquisition and construction: Equipment Debt service: Principal Interest TOll[ expert|lures Excess (deficiency) of rev~ over expenditures OTHER Flk~l~ClHG SOURCES (USES) TranSfers from other funds Transfers to other funds Total other financing sources (uses) 

S 12, 22, 565 S 12 23S 25 N ' 
Variance - Favorabte 1995 (Unfavorabte) Actual 

6~,593 S 71,028 S 11,935 933,085 2,945,850 23,808 204,322 379,322 909 691,390 166,390 503 271.214 612,621 984 104 2/.2 %6 

209,902 90,200 31,587 

52,764 18,019 1,113 443 66 114 
303 2,368,028 706 (841,765) 225 73,530 133 (291,892) 290 (415) 414 426 142,989 043,720 055,801 056,672 883,133 986,724 922,410 805,630 248,577 QOo200 19,335 

(88,797) (5,478) (49,562) (413,467) 68,279 (159,128) 91.315 189,602 (38,675) 12,252 . 

51,106,226 16,922,549 1,248,637 178,937 

403,156 90,200 2,819 
103.691"~'707 

1,732,77'5 C336,458) 1.396.31._7.7 607, 775 (186.458) 421,317 1,157,757 (426.078) 731,679 EXCESS (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AI~ OTHER USES $ (2,~8,001) 3,409,!;06 $6,407,507 3,2Z3,'~9 FUND BALANCES, BEGINH]HG FUND BALANCES, EI~)ING The accompanying notes are an integral part of this state~nt. 62 
S 16,305,825 $ 12,896,319 



Other - Deductions fr~ ad vaLore~~ taxes - (1 percent) Teachers' Retirement Systea Interest and permtty on texas Tuition (sum~r schoo( and drivers educatJoh) Hi scet t ar~ocls Total Ixlrish sources State sources: State PubLic School Fund - equattzatio~ Other - SataW increase Revenue B, har Sng Transportation of non-pubLic studecltS PIPS I/on-pubI fC ~extbooks Total state sources Federal sources: Federal grlmt s 

458,593 50,000 472,227 71,188 336,161 13,634 21,188 336,161 450,434. 86,919 190.766 
63,008,246 63,688,645 
1,600,000 493,787 1o1100000 66.212."033 
1,576,689 493,788 1.168,257 

680,399 (23,311) 1 58,257 159,2Z3 8?'4,569 
62,255,441 2,331,933 1,54~,356 501,42& 1,263,6715 159.223 68.053.055 

$104.056.426 $109.128.363 $5,071.937 S106.183.767 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisilma Oer~ra t Fund Schedule of Expe~l|tures Budget (GAN> Basis) and ActuLiit Year Ended June 30, 1996 Vith P+oq~rstlw kctuat lUmu~Ts for the Year Ended 4une 30, 1995 

E V~EU0I TURES Instructiodl - regular programs: salaries - Kindergarten teachers ELementary teachers Secondary teachers Teachers' aides Substitute teachers Sabbatical leave InstructLonaL materials ~ sq~pLies Employee benefits 7ext~ooks Hiscei [arteo~ Total instruction - regular progrNs Znstructio~ - special education progr~: SaLaries " Teachers Speech therapists Aides Subst Ltutes Sabbatical Leave Purchased se~ices Equi lament Erupt oyee benefits Total instruction - specLat education programs Instruction - vocat~onst education progr~w~ salaries Supplies Employee beneti ts Total instruction - vocational education pr.ogrim 

VarJl~ce - Favorab!.e 1995 ~unfavor~t e) Actual 
S 3,208,088 $ 3,416,986 S (208,898) $ 3,146,448 27,607,616 24,805,825 2,801,791 24,609,093 9,671,001 9,801,173 (130,172) 9,621,264 370,561 412,633 (42,072) 453,669 703,994 629,165 74,829 645,433 357,017 ~2,622. (105,605) 329,358 1,308,669 1,114,29.'* 194,375 867,196 10,815,863 10,941,366 (125,503) 10,333,/,17 1,072,3T2 1,160,882 (88,510) 1,098,515 '17.150 1~),357 (2.207) 1 ,E33 55.132.331 52.764.303 2.368.028 51.106.226 
8,703,493 1,077,489 2,635,712 390,602 119,/.14 366,000 9,4"/2 3.875.759 
9,073,728 1,243,548 2,48,;, YST 454,205 154,710 433,495 8,569 &.166.664 

(370,235) 166 150 (63 (35 (67 
059 925 296 &95 9O3 
8,697,088 1,236,542 2,392,406 371,354 107,120 306,009 19,691 3.7;)2.339 

950,401 ~0 868,306 149 82,095 201 963,263 284 285.0~ 
nstruction - other instructional program;: Salaries 96,361 359,991 (263,630) 147,516 Rental of equipment 5,985 (5,985) 1,841 Gasoline - 8?7 (8?7) 2,814 Employee benefits 52,116 55,839 (3,723) 20,275 Other 2.764 20.&41 ~17,677) ~,491 Totl, t instruction * other instructional pl.ogr=as Instruction - s|x.'ciat programs: Erupt oyee benefits Instruction - adult and continuing education pregr,~: SetarLes 62,988 6~,02Z EmpI oy~ benefits 38,612 38,041 Travel 1,180 1,104 Nateri=t and supplies 12,060 11,2/,7 Total Instruction - adult and eontinuln@ education progrm~; 114,840 114,414. 

64,900 12,039 1,096 13,106 9I, 141 (cont Lnued) 



LAFAYETTE pARISH SCHOOL B&kRD Lafayette, LotJisilm4 General Fu~l Schedule of Expenditures Budget (~AP Besis) and Actual (Continued) Year Ended June 30, 1996 Uith Comparative Actual knounts for the Year Ended June 30, 1995 

support serviees - pupil support services: Yisitin9 teache~rs wld supervisors - Salaries Travel and other Guidance services - CounseLor salaries CLerical/secretarial salaries Travel Supplies Conferences ~ workshops Health Pers~,v~l - Salaries Other Student asseesi=e~t and appraisal - SsLaries CLerical salaries tes 

Variance - Favorable 
$ 133,207 $ 133,510 $ (303) $ 133,237 9,200 7,923 1,277 7,937 1,952,757 37.795 3,102 51,646 1,470 203,008 6,900 1,3/.9,911 51.940 145,062 4Z] 

012,724 (59,967) 36,952 843 2,374 728 48,7"47 2,899 1,/,27 43 207,953 6,573 1,357,671 51,977 lZ8,~,2 415 Other ~Ipi I sq.vport - Salaries 69,168 71,331 supplies ~d materials 9,237 8,356 Employee beclefits 1.Q2Q+386 1 +066+614 Total support services - pupil support services .5,054 + 19;~ 5,142~ 989 

(4,Q45) 327 (7,700) (37) 16,67.0 8 

1.949,920 37,281 2,624 38,74~2 1,9/-.6 178,600 6.467 
56,396 10,137 , ,, 945+743 4..824,388 Support services - instructional staff support services: Salaries ~ lnstructiorust directors and supervisors 410+284 375,461 34,8?.3 419,217 Supervisors - special areas 276,2/.1 24̀9,773 26,668 232,160 Secretarial assist=mce 55,544 55,904 (360) 53,4̀09 Travel 69,886 67,633 2,253 67,535 Conferences, ~rk~ ~ evaluations 62+332 55,486 6,8/*6 96,79Z Purchased ~Jcational services 79,593 4̀9,629 29,96/+ 32,153 Supplies ~ Inaterials 88,130 79,915 8,215 60,T~ Library expenditures - Salaries 1,247,428 1 +253,845 (6,/.17) 1,239,892 Library books ~6,411 238,863 17,548 212,384 Employee benefits 392.393 517.211 (1~4,818) 515.805 Total support services - instructi~tai staff support services 2.V38+242 2,943,720 (5,478) 2.930,081 SUpport services - general adBinistrattoc School Board mrs - Mileage and per die= Legal and accounting services CLaim paid Fees for tax collections - Pension FUnd deductions Sales tax office expense Election fees ! nsursnce Other board expenditures Superintendent - Salary Secretarial salaries Travel Other 

89,564 354,971 85,/,34 22,272 136,773 647,427 13,741 86,879 49,901 52,543 3,TTr 
65 

88,400 401,225 
106 335 68 390 9 
889 781 241 871 750 86,080 49,351 13,045 3,071 

1,164 (46,254) (21 (313 68 256 3 
455) 509) 532 556 991 799 550 39,498 706 

86,000 181,378 24̀7,258 99,079 191,189 
2,455 76,935 50,4̀97 8,927 3,828 (continued) 



LAFAYETTE pARISH SCHOOL BOARD Lafayette, Louiehma G~raL Fund Schedule of Expend|lures Budget (GAAP Basis) I~d Acttmt (Continued) Year Ended June 30, 1996 Uith Comparative Actual Amounts for the Year Ended June 30, 1995 

Assistant superintendents - Salary Travel Secretarial salaries Other Materiel and supplies Employee benefits Total support services - 9ef~eral 8dmi/list rat t c41 support service1; - school iKkdniatratiom SaLaries - PrincipaLs and assistc~t principals Secretaries mid clerks Travel Telephone service for schools MaterieLs# supplies ~ other Employee" b4~nef i ts Total SUpport services - school administration Support servicel; - business servi~~-,s: SaLaries - Accounting and cLericaL staff Purchasing and warehouse Contracted services Travel Material and supplies E~L oyee benefits Office eo~Jipment Repairs arK/ Iminterm~e Total support services - business services Support services - operation and maintenance of plant aervl ~e~: SaLaries - Supervisor of mintenance Other laillte/~l~:e persor~el Cmtediat pevsor~et CLerical UtiLities Insurance TeLephone R~ir ~ ~~ of buildings Rentlmie Repair and upkeep of equipment Travel Haintenance suppU es Contracted services Employee be~efi ts G8so I i ne Less: kqsouhts reild)Ursed by other funds 

var t line - FavorabLe Budget ActuaI {Ll~favorabi e) 1 S 134,021 1,500 175,134 8,078 22,766 120,658 
S 133,240 1,460 180,409 5,662. 56,499 125.82"~ 

S 781 40 (5,275) 3,216 (~,7"~) (5.169) 
$ 194,601 5,515 173,265 27,666 10,176 86.324 

3,520,452 1,462,383 36,610 144,614 30,758 1 .U.8.~ 6.643.L~3~ 
567,273 ~,489 3,000 3,500 89,822 ~75,861 21,467 24.000 

3,9t~,140 1,435,371 2Z,009 121,18,', 16,511 1.515.39~ 7.056.6T~ 
528,388 66,592'S 4,43s, 1,581 64,930 t81,5~; 20,751 

(425,688) 27,012 14,~1 23,430 14,247 (67.009) (413.~7) 
38,885 (104) (I,434) 1,919 24,892 (5,T~) 716 

3,293,959 1,463,513 19.868 120,545 13,046 ].303.419 6.214.350 
517,343 65,763 2,112 47,296 102,639 11,616 ~0,591 

259,624 87,656 863,730 8,342,807 (515,211) 

72,007 977,335 2,275,227 64,949 2,497,202 303,~ 116,391 511,228 14,881 445,079 185 206,626 100,499 973,576 31,881 8,590,926 (604.20~) 

539 538 513) 121 922) 657) O62 257 919 779 330 998 843) 846) 

45,472 0?.3 355 50 661 912 65 605 38 
274 B93 807 940 901 954 616 434 123,251 622 88,961 522,447 1,215,806 24.422 9//35,800 (554,664) Total support services - operation end mintmance of plant services 7,827.596 7,986,72/; 11159,128) 9.181.156 (continued) 
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I~ur~e Selaries of bu~; attendants Erupt oyee benefits Total. support services - student t ra~a~spor tatiarl services ~gq~ort services - ~entra| services: Perso~r~l services - SaLaries Other PubLic informmtion services - SaLaries Other expenditures Data processing - $a[aries Purchased aervices Other expenditures EqUipment Nateriais and supplies Emp[oyee benefits Total support ae~ices " central services Food services: SaLaries Emptoyee benefits Repairs emdmaintenance Total food services Cormu~ity service programs: Civic - appropriations Facilities acquisition and construction: Equipment Debt services: Principal Interest 
TOTAL EXPENDITURES 

52,012 (52,012) 111,936 406,600 393,512 13,0~ 362,678 9.054.134 1.102.~2 (48.308) 
287,002 71,356 112,990 214,21,; 195,116 31,272 24,'/35 3,473 98.880 

262,~L~ 69,588 91,337 10,001 I~,591 61,420 26,355 4,979 3,049 103 556 

24,168 1,768 21,653 26,193 41,703 55,696 4,997 19,756 424 (4,676) 

Z91,711 68,160 97,747 15,354 1~,765 984,699 25,158 24,328 4,19B 938.015 
34,161 125,741 45,226 126.896 (11,065) (I,155) :~t, 176 329,409 

2;"5,000 2~,000 ., 163.912 ... 438.912 S908,029,427 $107,915,174 $ 914,253 $103,69~,707 
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SPECIAL REVENUE FUNDS 
Improving America's School Act - Title 1 of the Improving America's School Act (IASA) replaces Elementary and Secondary Education Act funding. The federal funds are allocated and administered by the state for programs designed for educationally deprived ddldren. Funds are utilized to provide supplementary instruction in both reading and mathematics. Improving America's School Act - Title VI of the Improving America's School Act (IASA) provides state allocated federal funds to local schools. Funds are used in the public schools for high school discipline centers and purchases of equipment. Funds for the non-public schools are used to purchase textbooks and audio visual equipment. The Title II program, a federally funded program which provides for in service training of teachers in fields of mathematics, science and technology is included in the Title VI Special Revenue Fund. Consolidated Special Education Fund - To account for seven federal or state programs restricted to exceptional children. Six of the programs are for handicapped children and one is for gifted children. In addition, donations restricted for use in handicapped programs are accounted for in this fund. Consolidated Adult Education Fund - To account for federal, state, or local programs for the education of adults and young adults. These sources are utilized to provide instruction to adults working toward a high school diploma, to provide counseling to potential high school dropouts and supplemental education programs for high risk c~dldren. 
Consolidated Special Revenue Fund - To account for federal and state programs which provide enhancement to elementary, secondary and vocational education programs. Child Development Program Fund - To account for federal funds administered by St. Martin, Iberia, Lafayette Community Action Agency, Inc. For the Lafayette Parish Headstart Program, which is operated by the School Board. School Food Service Fund - To account for the provision of meals to school children. All activities necessary to provide such meals are accounted for in this fund including, but not limited to administration, operations and maintenance. 
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ASS|:TS 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Special Revenue Funds Combining Balance Sheet June 30, 1996 With Comparative Totals for June 30, 1995 
Consolidated Consolidated IASA IASA Special Adult Title I _ Title Vl ~ducatlon Education 

Cash $ 6,773 Receivables: Due from other funds 50,421 Due from other governmental units - State Department Other governmental agencies Other Inventory 

$ 776 i0 $ 7,937 $114,402 25,582 
1,202,902 89,980 752,981 573,873 
1.007 173 143 

TOTAL ASSETS $1,261,103 $90,939 $786,643 $688,275 
LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Due to other funds Due to other governmental units Deferred revenues Accrued liabilities Total liabilities Fund balances Reserved for inventory Unreserved, %mdesiEnated Total fund balances 

$ 168,684 1,091,720 
699 
$58,740 32,199 $ 26,869 750,325 98 

777.292 
$ 41,565 639,698 954 2,118 
684,335 

9.351 3,940 9.351 3,940 TOTAL LIABILITIES AND FUND BALANCES $1,261,103 $90,939 $786,643 $688,275 
The accompanying notes are an integral part of this statement 
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$618,775 
$ 81,607 522,513 405 
604,525 
14,~5Q 14 250 

13,001 
$346,482 
$ 66,421 237,707 

77 

Totals 1996 __ ~995 
$2,157,632 $1,777,587 77,509 35,242 
3,635,324 3,529,861 13,001 1,400 12, 7, 986 094 

$2,407,880 $6,200,097 $5,687,035 
$ 137,478 $ 581,364 $ 870,086 865,203 4,139,365 3,627,009 1,457 2,817 
315,231 1.089.968 1.405.19__9 315,231 1.159.863 1.475.094 

7,196 2,149 94,455 ._.44,600,895 
324,265 761.875 _!.086.140 $618,775 $346,482 $2,407,880 $6,200,097 $5,687,035 
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Support services - F.up|[ support services Instructionat staff support services Genera L ~inistrst ion ~choot administration E;usi hess services (~erstion and maintermnce of piarlt services Student transportatio~ services NorJ-iP.structior~i services - Food services FaciLities acquisition and construction l otst expenditures EXCESS (DEF%CIEHCY) OF HEVEHUES OVER EXPENDITURES 01HEI~ FiNANCiNG SOURCES (USES) Op(!rating transfers in Ofx~rating trwlsfers out Torsi other financing sources (uses) EXCESS (DEFIC|EHCY) OF REVEMUES AND OTHER SOURCES OVER EXPENO]TURES Ak~ OTHER USES FUND BALANCES. BEGINNING FUHD BALANCES, END]NG 

216,095 853,305 5,400 229,852 200,846 
135,075 2,000 211,322 314,12S 2,787 11,224 194 71,389 

266,498 93,398 1,480 6,222 3,439 23,338 5,006 
5,431~351 378~78] 1.522~653 1.352~651 
(99,218) (6.717) (3%557) (7,536 (99.218) (6.717) (31.557) (7.536 
$ 

1he scco~anying notes are an integrst part of this sister. 
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$ u=== 
(10,396) (3,010) 19,747 $ 9,351 6,9~0 $ 3,940 



consot tdatecl special Revenue 

67,825 428,465 225,280 
117,698 198,550 100 1,275 3%90? 20,211 2,509 
. 1,093~820 

third DeveLopment Progrmn 
$ 454,326 3,075 .j..827~,,1 2.284,952 
1,720,409 43,760 ?.33,335 13,043 7,173' 62,657 201,403 

$ch~| Food , Serv~qe 
$ - 1,932,079 857,373 5.138.716 7.928.168 

7, T~2,923 7,732.923 

Tote|l} 199~, 199~ 
$ 454,326 1,942,192 1,993,801 15.733.542 20.123.861 
911,612 354,379 444,811 6,313,659 4.49,961 855,373 1,827,788 22,023 10,284 283.601 307,246 78,904 7,934,326 19.793.967 

$ 548,750 1,942,6;8 1,880,034 15.316.996 19.688.478 
960,225 449,049 371.342 230,374 460,250 799,886 1,748,493 18,715 15~801 59,089 402,500 74,030 7,856a810 

~ {6,035) , (6.035) 210,123 210,123 291,619 {151,063) (164.895) 59.060 126.724 
(6,174) 3,166 405,368 388,954 314,778 . 20,424 39f188 999,831 1~086,140 771.362 S 14,250 S 42,354 $1,405,199 $ 1,475,094 $ 1,086,140 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiatm Special Rever~ Funds Cocbfnin~ Schedule of Revenues, Expe~dftures and ~hang~ in Fund ~darcas - Budget (NC~-CJ~P Basis) end Actual Year Ended June 30, 1996 

REVENUES Parish sources State sources Federal iourcas Total r eve/lcl~; EXPEKD l TURES Current: ]n;truct ion - Special education progr~ Vocational education prOgrams Other instructioc~a,[ programs Special programs Adult end continuing education programs Support servLces - PupiL support services xrstructionat stoff support services Gec~ra t iKIministrat ion ,~choo t adb~inistrat ioq I~usiness services Operation and ma|ntermrce of pL~t services student transportation services Nc~-~hstructiormL services - Food services Total expenditures 

Varlw~e o FavorabLe Bucket _.~ua t {Unfavorable) $ $ $ ~.500,641 ~  . (1,043.376) 6~ 560 . 64~ 5.517+~65 t1.043.376) 
16,~7 4,635,698 
256,tM,1 1.014,675 6,420 273,320 238,828 ~ 

14,092 3,898,457 
216,095 853,305 5,400 22%852 200,8/*6 . 

2,665 737,241 
40,866 161,370 1,020 43,468 37,982 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENOI TURES .117,982 ~p, 218 (t8,764) OTHER FINANCING SOURCES (USES) Operating transfers in - -- Operating transfers OUt (117.98Z) (9~.218) 1oral other fLl~ax~cLng sources (uses) (117.982) {99,.~_~) EXCESS (DEFICIENCy) OF REVENUES A)ID OTHER SOURCES OVER EXPENDITURES AND OTHER USES $ $ FUND BALANCES, BEGINNING FUll) BALAHCES, EI~ING $ 

7Z* 

(#sA T;T~ V[ Vorilmce - Favorable Budget_ ~ (Unfavorable) 

293,460 241,708 
1/,x,~ 135,075 Z,428 2,000 

8.156_ 6 717 
(8"15(Z) .-L.~) (8.156) ~) 
~==== 
$ 

51,752 
28,92t 42~ 
81;101 
(1,439) 

$ - 



 

BUdget _Actuat $ - $ - 120,616 113,693 1.412.169 .!,428,514 1.532.785 _!.542.407 
898,471 
208,597 310,07S 2,751 11,07'9 194 "/0,468 

910,205 
211,322 314,125 2,787 11,224 194 71,389 

vaPlance - FavorabLe (Unfavorabte) Budget - Actual S - $ - 
Variance " Fayorabte (Unfavorable) 
$ - 356,942 348,814 (8,128) 1.?.38.353 1.004.436 (233.917) 1.595~. 1.353.250 (242.045) 

337,6?8 2,656 245,207 530,239 314,044 110,061 1,7U, 7,332 4,053 27,502 5,899 

286,554 2,254 208,083 449,961 266,498 93,398 1,4,80 6,222 3,439 23,338 5,006 . 1.346.233 

51,12/* 402 37,124 80,278 47,546 16,663 264 1,110 614 4,164 893 240.182 
31,150 -- 21,161 (9,989) 8,880 7,017 (I,863) . . . (31.150) -- (31.557) (407) ~8~B80) (7,536) (31,150) -- (31.557) (407) (8.8~_) (7,536) 
(10,396) ~(10,396) B~m~s -- 19.747 ~ 9,351 =l~Bg~ 

(519) ~ (519) mlll~ 6,~0 ~ 6,431 
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LAFAYETTE FAirISH $CHOOL BOARD Lafayette, Louisi ana Specist Revenues Funds Ca~tbinirug Schedule of Revenues, Exl~ndtture= lind Changes in Fund Biltances - Budget (N~-GAAP Basis) and Actual (Continued) Year Ended June 30, 1996 

REVENUES Pari=h sources State sources Federal sources Total revenues; EXPENDITURES Current: In;truct Loci - special educstion progr~s Vocational education progr= Other Instruction=,l programs Special programs Adult and continuing education progrwAas Support services - Pupil support services instructional staff support Genera[ adi=inLstrat ion School administration Business services Operation and maintenance of plant services Student transportation NO~l- inst ruct ions[ - Food services Total expendJ tures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Oper~lting transfers in Opereltiog transfers out Total other financing sources (uses) 

Variance - Variance - Favorable Favorable Budget Actua~ - (Unfavorable) B~et Actual (Unfavorable) S - ~ - $ - $ ~ 3,0?5 $ 3,075 735.044 662,121 (7Z,923) - 649,108 , 631,500 (217.348) 1,856,903 1,827,551 (29,412) 1.384.152 1,093,08! (290.471) 1.856.963 1.830.626 (26,337) 
~5,432 539,689 282,548 
168 230 I 40 
251 091 1Z5 606 190 25,658 3,160 

67,825 428,465 224,318 
117,698 1';)8,550 100 1,275 31,907 20,211 2,509 

17~007 111,224 58,230 
30 51 8 
333 561 25 331 
5,267 631 

~ 1,286.523 
237,102 13,2S4 7,295 63,669 

~ t,266,083 
43,760 233,333 13,043 7,179 62,657 

. o (7.60Z) (6.035) 1~567 (7.002) (6.035) 1.567 EXCESS (DEFICIENCY) OF REVERUESAND OTHER SOURCES OVER EXPEND]FURES AND OTHER USES S (5,212) $ (5,212) $ 
FUND BALANCES, BEGINNING FUND BALANCESe ENDING 2o.474 S 15,212 

7(; 

~,1(~ 3.166 

3,106 39,188 $ 42,354 
$ 3,106 ==~=== 



 

Variance - Variir~e - Favor-Z~te FavorabLe Budget Ac~ua_~ (unfavorabLe) Budget A~~l~t (unfmvorabte) H,g48,4B5 $1,932,079 $CI6,406) $ 1,948,485 $ 1,935,154 $ (13,331) 857,3T$ 857,373 2,069,975 1,982,201 (87,774) .4,839,250 ~,138,716 299,~ 17.024.524 15,T~3.S&2 (1.290.982) .7,64~,108 7.928.168 283.060 21.042.984 19.650.897 (1.392.087) 

_7,805,560 7, 73;~,9Z3 _ 7.805.560 7,732,923 
187,500 210,123 22,623 
. 187,500 210,12.__33 2~,623 
!; 27,048 405,368 
999,83~I $1,405,199 

898,471 910,205 423,110 354,379 559,102 444,811 6,743,436 5,838,649 530,239 

355,651 79,527 

449,961 855,373 1,827,788 22,023 10,284 283,601 48,405 623 8,010,~14 7.934.326 75.888 21.029.666 19.317.550 1.712.116 

$378,320 $ 27,048 392,407 
1,086,140 $ 1,478,547 
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22,623 2~,707 
$ 365,359 



 



DEBT SERV/CE FUNDS 
Consolidated School District No. I - To accumulate monies for payment of four remaining bond i~sues. The bonds were issued by Consolidated School District No. 1 for the purpose of acquiring land for building sites and playgrounds, purchasing, erecting and/or improving school buildings and other school-related facilities, acquiring necessary equipment and furnishings and asbestos abatement. The bond issues are financed by a special property tax on property within the territorial limits of Consolidated School District No. 1. 
Sales Tax Revem~e Bond Debt Service and Reserve Funds - To accumulate monies for payment of two remaining bond issues. The bonds were issued by the School Board for the purpose of constructing and acquiring capital improvements, including the acquisition of land for building sites and playgrounds, purchasing, erecting and improving school buildings and related facilities and acquiring necessary equipment and furnishings. The sales tax revenue bond agreements require monthly deposits into the Sales Tax Revenue Bond Debt Service Fund of the one percent sales tax now being levied and collected by the School Board, sufficient in amount to pay the principal of and interest on said bonds when due. The sales tax revenue bond agreements also require that a Sales Tax Revenue Bond Reserve Fund be maintained in an amount equal to the highesl combined principal and interest requirements of all outstanding sales tax revenue bonds in any succeeding fiscal year. At June 30, 1996 the requirement was $4,845,200. 



ASSETS 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Debt Service Funds Combining Balance Sheet June 30, 1996 With Comparative Totals for June 30, 1995 

Cash and interest-bearing deposits Investments, at: cost Receivables: Accrued interest Due from other funds Due from other governmental agencies 

School District #i 
$274,587 420.960 
4,855 $700,402 

LIABILITIES AND ~%TND BALANCES Liabilities Fund balances: Reserved for debt retirement 
$ 

Sales Tax Revenue Bonds 
$ 190,265 974,963 
397,213 
$1,562,441 

$ 190,265 4,845,200 5,820,163 
397,213 

$4,845,200 $6,407,641 

TOTAL LIABILITIES AND FUND BALANCES $700,402 $1,562,441 $4,845,200 $6,407,641 

The accompanying notes are an integral part of this statement 
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Totalg 

$ 464,852 $2,421,988 6,241,123 7,308,960 
397.213 233,855 627,912 
$7.108,043 $10,595,755 

$7,108,043 $10,595,755 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Debt Service Funds Combining Statement of Revenues, Expenditures and Changes in Fund Balances Year Ended June 30, 1996 Wlth Comparative Totals for the Year Ended June 30, 1995 
Revenues: Parish sources - Ad valorem taxes Sales tax Interest Total revenues (parish sources) 

Consolidated School District #1 
$1,027,375 

E~pendltures: Current - Support services: General administration 38,534 Debt service - Principal retirement 555,000 Interest and fiscal charges 398.489 Total expenditures 992.023 Excess (deficiency) of revenues over expenditures 

Sale~ Tax Revenue Bo 
$ $ $ 6,523,616 6,523,616 164.890 -- 317.494 48~,384 

5,185,000 2.377.572 7.562.572 
5,185,000 2.377.572 7.562.572 

Other financing sources (uses) Proceeds of refunding debt Payment to refund debt escrow agent Operating transfers in Operating transfers out Total. other financing sources (uses) 
13,595,000 (13,501,188) (2,883,744) 403,371 

13,595,000 (16,384,932) 403,371 (611.365) 
Excess (deficiency) of revenues and ether sources over expenditures and other uses 66,786 (626,883) (2,927,615) (3,554,498) Fmld balance, beginning Fmld balance, ending 633.616 $ 700,402 $ 1,562,441 $ 4,845,200 $6,407,641 

The accompanying notes are an integral part of this statement. 
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$ 1,027,375 6,523,616 513.818 $ 1,076,952 7,663,903 587.405 

38,534 38,782 5,740,000 5,520,000 2.776.061 8,554,595 3.196.483 8.755.265 

13,595,000 (16,384,932) 403,371 324.548 
~ (2.997.926) (500.000) 
(3,487,712) 72,995 
$ 7,108,043 $ 10,595,755 
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CAPITAL PROJECTS FUNDS 
Capital Improvements Fund - To account for the portion of the proceeds of the 1% sales tax deposited on a monthly basis and dedicated to the purchase of capital improvements or for paying school operating expenditures. Asbestos Construction Fund - On May 1, 1989, the Lafayette Parish School Board issued $6,000,000 of General Obligation Bonds to fund the estimated costs of removing asbestos from twenty parish schools. The proceeds of the bond issue and the related expenditures were accounted for in this fund. Currently, expenditures are being financed through transfers from the General Fund as authorized by the dedication of the one half percent sales and u~e tax approved by the voters on November 21, 1987. 1994 Bond Construction Fund - On February 1, 1994, the Lafayette Parish School Board issued $19,000,000 of Public School Bonds, Series 1994 for the purpose of constructing and acquiring capital improvements. The proceeds of the bond issue and the related expenditures are accounted for in this fund. 1995 Bond Construction Fund - On October 1, 1995, the Lafayette Parish School Board issued $7,620,000 of Public School Bonds, Series 1995 for the purpose of oonstructing and acquiring capital improvements, including the acquisition of lands for building sites and playgrounds, purchasing, erecting and improving school buildings and related facilities, and acquiring the necessary equipment and furnishings thereof Self-Funded Construction - To account for capital projects funded through sales tax proceeds 
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LAFAYETTE PARISH SCHOOLBOARD Lafayette, Louisiana Capital Projects Funds Combining Balance Sheet June 30, 1996 glth Comparative Tot:ale for June 30, 1995 

ASSETS Cash and interest-bearing deposits Investments, at COSt Receivables: Accrued interest Due from other funds - General Fund Trust and agency funds 1995 Bond Construction Fund IASA Title I Fund Other 
LIABILITIES AND FUnD BALANCES Liabilities: Accounts payable Contracts payable Retainage payable Due to other funds - General Fund 1994 Bond Construction Fund Total liabilities Fund balances (deficit): Reserved for encumbrances Reserved for incomplete contracts Unreserved - Designated for capital expenditures ~ndesignated Total fund balances (deficit) 

Capital Improvements Asbestos 1994 Bond _~  Construction Construction 
$ 539,058 7,601,974 
779,191 1,500 . 5.590 

$ 113 $4,392,365 
17,009 
493,079 

$8,927,313 $ 11.3 $4,906,301 
$ 500,825 256,179 103,009 275,381 
707,630 760,673 
6,323,616 113 n3. 

$ 58,135 479,948 164.144 1,074 
71,716 1,898,556 
2,232,728 

TOTAL LIABILITIES AND FUND BALANCES $8,927,313 $ 113 $4,906,301 
The accompanying notes are an integral part of this statement 
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1995 Bond Con,,; truer ion 
$1,691,006 5,512,722 

Self- Funded Coi~tructlon Totals 
$ 6,622,542 13,114,696 17,009 
779,191 493,079 1,500 

$18,222,981 
3,805 909 457,071 4,428 

$7,203,728 $21,037,455 $18,709,256 
$ 56,158 771,696 128,600 
493.079 1.449.533 
34.200 5,304,131 
415,864 5,754,195 

15,680 ~,6so 
$ 615,118 $ 893,757 1,507,823 395,753 292,135 493.079 3.303.908 
813,546 7,963,360 
8,972,321 C15.680) (15.680) (15,680) 17.733.547 

1,194,205 335,395 77,846 
555,284 7,289,414 
8,363,355 

$7,203,728 $21,037,455 $18,709,256 
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LAFAYETTE PARISH SCHOOL Lafayette, LOUisiana Capital Projects Funds Conbin|ng statement of Revenuest Expenditures and Ch~lges in Fund BaLances Year Ended June 30, 1996 With Comparative TotaLs for the Year Ended June 30, 1~ 

REV~NUES Parish sources: S~ |as taxes Interest Kiscet t~es~ Total revenues EXPER[b] TURES Curi'eflt : |rstruct ion - ReguLar programs - eq~Jipment Other S~ciat pregrams - ec~Jipment 

capital Ii~rovumnta Asbestoe IQ94 Bond 1~ Bond Program I~r~CTion construction ConstrucHon 
S 6,994,981 S 301,117 !; ~ 425,226 246,836 
1,287, 307 

Support services - InStructionaL staff st4)port services - equipment 134.768 General aKbinistrati~: Fees for sales tax cottectians Equipment Other Schoo| administration: Equipment Business serv|~es: Other Equipment purchases Operation and =ai.tenance of plant service=;: Grounds upkeep, repairs and mintenarce VehicLe purchases UtiLities Equipment 
Student transportl, tianservices: Purchase of buses VehicLe purchases Equipment Other 
Central services: Data processing I:oodservices 

. 55,029 
14.Z~ ~,~0 
302,892 69,865 ~1.2~ 6163.9~ 37,840 412,132 ~ 57,702 ~ 507,074 
~ 119.238 
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Set f-Funded -- TotaLs Cor~truct {on - 1996 1995 
$ 6,994,981 $ 4,841,167 973,203 1,027,~33 45~833 42.748 __~B,014,017 5.911.148 
1,287,307 -- 45,000 -- 1,332,307 __ 487,711 

1,189,276 

55,029 -- 238 -- 55.267 
12,857 23,262 

20,040 -- 11,206 -- 31,246 382,092 69,865 -- L:'q1,222 -- 743,179 37,8;0 412,132 -- 57,702 -- 507~674 

12,114 121114 16,852 16,513 , 33~365 388,314 57,645 ~5~'959 119,238 4,607 4,800 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Lou| s|lna Cap|tat Projects Funds CoMbining Statement of Rever~, Expend|tures and Chivies in Fund Datance~ (C~ltinued) Year Ended June )0, 1996 With Coq)arative Totats for The Year Ended June 30, 1995 

FaciLities acquisition mind construction= Architect ~ engineering Constrvction of I~JItdlngs lepr~ts to IX(sting biJiidings Furniture and fixtures Land improYele~nt ~ Lend acquisitions Niscet L aneous Debt service: Principal Interest arx| fiscal sherges 

r.~pl tat lq~rov~ts Asbestos I~ Bond I~ B~d P~'~rell ~gnst r~ct | on ~onst rl~t ion Cor~;~ rIJct im 178 2 4,457 269 13 
871 701 368 165 661 190 - 4.943.956 7~,905 - 7,567 - 83.472 

13,120 56,550 
69~670 

499,016 7,5SO,25B 
251.312 3,780 8.330.586 1.,832,603 

DEFICIENCY OF REVENUES OVER EXPENDITURES - (1.035.045) (148.846) (7.905.360) (1.621.117) OTHER FINANCING SOURCES (USES) proceeds from issuance of sites tzx bonds Proceeds fr(am sate of fixed assets Transfers from other funds Transfers to other funds Yotel other Financing sources ((rYes) 
5,747,925 131,000 - - 250,000 148,959 20~,681 . (1.604.335) . 4.524.590 1~5.959 202.681 

7,620,000 
EXCESS (OEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES 3,489,545 113 (?,702,679) 5,7~,195 FLIND BALANCES, BEG%NH]NG FUND BALANCES (DEFICIT), ENDING $ 7,791,919 $ 113 S 4,203,000 S 5,754,195 

the accotnpanying notes are an inte9ra( part of this steteJ~-nt 



S(~t f- Funded Cc~truct |on ,~ 15,680 
~ 15,68Q 
$ 1,196,918 $ 524,486 1,341,293 2,102,796 12,094~176 5,860,178 209,165 357,345 22,6(>1 13,190 -- 255, O~ 241~037 
75,905 68,710 

13,367,925 131,000 601,640 ._J 1,8491023) . 12.251.542 

10.935.831 (5.024.683) 

(15,080) 1,525,494 (5,383,086) 
$(15,680) .J6.208.053 $ 17,733,547 21.591.139 $ 16,208,053 
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$2,390,614 3,131,249 21,774 $4,110,961 7,500 583 $5,543,637 $4,119,044 
$ 12,500 2,509,362 752,869 _.].003.831 4,278,562 

$ 15,118 2,365,685 102,631 982.124 3,465,558 
$5,543,637 $4,119,044 

tement 



1ned Earnings 

$14.184.607 
345,845 589,218 12,123,963 97.528 13.156,554 1,028,053 
128.~35 1,156,188 (502.702) $ 653,486 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Internal Service Fund Group Self-lrmuranee Fund Comparative Statement of Cash Flows Years Ended June 30, 1996 and 1995 
(;ASH FLOWS FROM OPERATING ACTIVITIES Operating income Adjustments to reconcile operating income to net cash provided by operating activities: Changes in assets and liabilities - Increase in receivables (Increase) decrease in prepaid items Increase (decrease) in accounts payable Increase in claims payable Increase in deferred revenue Net cash provided byoperatlng activities CASH FLOWS FROM NONCAPITALFINANCING ACTIVITIES Cash received from other funds Cash paid to other funds Cash flows provided by noncapltal financing activities CASH FLOWS FROM INVESTING ACTIVITIES Interest on interest-hearing deposits INCREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR CASH AND CASB EQUIVALENTS, END OF YEAR 
RECONCILIATION OF CASH AND CASH EQUIVALENTS PER STATEMENT OF CASH FLOWS TO THE BALANCE SHEET: CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD - Cash and interest bearing deposits CASH AND CASH EQUIVALENTS, END OF PERIOD - Cash and interest bearing deposits Investments, at cost Total cash and cash equivalents NET INCREASE 

$ 394,130 $1,028,053 
(14,274) 583 (2,618) 143.677 1 
813,994 __~163.756) 650.238 217.459 
1,410,902 

874,648 

2,189,652 
$5,521,863 $4,110,961 

$1,410,902 $2,189,652 
The accompanyinE notes are an integral part of this statement 
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FIDUCIARY FUNDS 

Negro Education Fund - To account for contributions from private sources restricted to the provision of scholarship aid to deserving minority students. Student Loan Fund - The Student Loan Fund is provided for in Louisiana. Revised Statute 17:1751. Its purpose is to provide loans to worthy high school graduates to enable them to continue their education. This fund has been inactive since it was established. Kleban Trust Fund - To provide for funding expenditures for awards and trophies relative to the Comeaux High School Athletic Department. Expenditures are limited to the income earned on the initial donation of $2,000. 
Sales Tax Fund - To account for the collection and distribution of sales and use taxes collected by the School Board on its own behalf and on the behalf of the Lafayette Parish Government and other taxing authorities within Lafayette Parish. 
Land Lease Bond Fund - To account for monies deposited by lessees of School Board land as a guarantee of compliance with lease requirements. School Activity Fund - To account for individual school monies on deposit in various bank accounts. 



IAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Fiduciary Funds Combining Balance Sheet June 30, 1996 With Comparative Totals for June 30, 1995 

ASSETS Cash and interest-bearing deposits Investments~ at cost Total assets 
LIABILITIES AND FUND BALANCES Liabilities: Due to other funds Due to other governmental units Deposits School activity funds payable Total liabilities rZund balances: Reserved for specific purposes TOTAL LIABILITIES AND FUND BALANCES 

Negro Education Fund 

6,737 $6,737 

The accompanying notes are an integral part of this statement 
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Student Low Fund 
$10,922 

10.922 $10,922 

Kleban Trust Fund 
$ - 2,24Z $2.242 

2.242 $2,242 



 



 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Expendable Trust Funds Combining Statement of Revenues, Expenditures and Changes in Fund Balances Year Ended June 30, 1996 With Comparative Totals for the Year Ended June 30, 1995 

IL~VENUE Interest F~v~pENDITURES EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCES , BEGINNING FUND BALANCES, ENDING 

Negro Education 
$ 367 9)9 
(552) 7.289 $6,737 

Kleban Student Trust ]~oanFund Fund 
269 
269 10.653 $10,922 

$ 108 $ 744 1.083 $ 688 1.065 
(56) (339) (377) 2.29~ $2,242 20.240 $19,901 

The accompanying notes are an integral part of thls statement 
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20.617 $20,240 



ASSET~ Cash Investments, at cost TOTAL A~SET~ 

LAFAYETTE pARI~H ~CHOOL BOARD Lafayette, Louisiana Agency Funds C(~binin9 Statement of Changes in Assets and LiabiLities Year Ended June 30, 1996 

LIABIL%TIE~ Due to other f~ds Due to other 9ovarnmentai units TOTAL LIABILITIES 
ASSETS Cash ln~tm~Itc# at ~o;t TOTAL ASSETS LIARILITIE~ Deposit~ 
ASSETS Cash 
LIABILITIES Accrued tiabitities 
ASSETS Cash Investments, at cost TOTAL ASSETS LIABILITIES Due to other fLrx~s Due to other governmentat units Deposits Accrued LiabiLities TOTAL LIABIL]TIES 

~aterce JuLy 1, 
$7,471,497 $7,471,497 ~w~N 
$3,202,885 4.268,61~ $7,471,497 
$ 17,498 

S80,559,327 7.776.9~ S87, 629,177 
BaLance JUne 30, 
$ &01,647 7.776.%6 $88,336,293 $87,629.177 $ 8,178,613 

S39,350,406 ~39,122,717 ~,S06,460 ~ 3,630,574 4,748,039 S88,336,293 S87,629,177 $ 8,178,613 
$ 17,498 2.152 $ ~ 18,450 $ 17,498 $ 20,602 ~ 19,650 S 18,450 

~ 17,/.98 $ 2,152 $ 1,200 $ 18,450 
$I,9~.7,3/..6 S6,959,822 $6,84%294 $ 2,065,874 
$1,947,~6 $6,959,822 $6,841,2~, $ 2,065,874 
$9,436,341 $87,519,1/.9 7,797,5~_~ ~ 94,/87, 969 2.152 $ 2,/~7,521 7,795,k16 S9,436,341 $95,316,717 $94,490,121 $10,262.937 
$3,202,885 4,268,612 1Y,498 1.947.346 $39,350,406 48,985,887 2,152 6,959,822 

$39,122,717 415,506,460 1,200 6.841.294 ~ 3,430,574 4,7/8,039 18,450 2.065.874 $9,436,341 $95,298,267 $94,471,671 S10,262.937 ;he acco~oanying notes are an integret part of this statement. 
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Total receipts DISBURSEMENTS Collection costs: Salaries Employer's contribution to retirement system Office supplies and equipment Printing Postage Telephone Computer services Legal and professional fees Travel Office space and utilities Other Tax proceeds distributed to taxing aut~orltles net of collection costs Total disbursements INCREASE IN CASH AND INVESTMENTS CASH AND INVESTMENTS BALANCE, BEGINNING CASH AND INVESTMENTS BALANCE, ENDING 
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265,912 43,366 4,637 10,736 30,974 5,973 11,690 190,655 3,035 35,141 86.596 688,715 86.940.462 87.629.177 

241,118 39,510 2,017 9,499 28,764 5,177 12,639 170,373 2,698 32,679 49.800 594,274 80.013.146 80.607.420 707,116 855,159 
$ 8,178,613 $ 7,471,497 



Schoo Ac;acli +mr'h Middle Acadi~ High At Leman Middle Boucher ELementary Breaux, Paul Middle B roack~or ELementary Broussard Middle O~rencro Heights ELementary C~rencro Middle Carmro Hi~ C~neeux High K. Drexel ELementary D~son Et~tary Evange t irle E temerlt|~ry J. W. Fauik ELementarY' J. S. Jean-s Eia~ent:ary dudice Middle L. Leo Judice Ete~mtary Lafayette Middle lafayette High U. A. LeRosen G. T. LiJldon Edgar Martill NiddLe Hilton Etstsry $. J. Montgomery ELementary M. P. MoSS Middle Myrtle PLace EiecNmtery Northsi~ HLgh Ossun E L eaentary plantation E Lementery Frairie E L e~entary R~dge E Len~ntary $;cot t Middle $;to Antoine ELementary lruman ELementary VermiLion Elementary klestslde Elementary ~Joodva i e E lec~/~tary youngsvi L Le Middle Lafayette Perish Career Center TOTAL BALANCES 

LAFAYETTE pARISH SCHOOL BOARD Lafayette, LOu| stare Agency Funds SChool Acttvity FUnds Schedule of Changes in Depoolta by' School Year Ended June 30, 1996 Batis,+,ce Balance ~fyiv I. 1995 Additio~.. Deductions June 30. 1996 S 33,533 201,225 27,676 1,918 31,311 45,823 28,832 10,990 36,519 117,164 276,082 34,108 6,3/*2 19,504 44,057 2,262 27,991 57 8,423 250,814 22,796 56,517 $9,988 47,508 34,176 7,841 25,343 100,885 31,984 19,430 55,136 43,614 62,980 8,416 3,606 30,551 6,158 55,&59 50,632 19~895 

S 158+274 722,101 156,677 33,493 219,145 147,616 148,327 75.821 180,095 623,704 709,781 102,337 38,858 79,049 76,282 26,441 100,562 49,018 136,821 881,833 87,977 123,06~ 226,92~' 188,866 120,310 54,370 65,601 296,247 113,154 126o50~ 169,862 128,341 138,265 17,111 32,911 40,229 75,401 1/.0,831 103.710 4/*,139 

$ 155,666 730,541 152,410 32,923 219,653 132,577 149,?~ 75,2~ 185,124 627,052 68%485 9%285 3~,081 78,316 71,209 27,344 103,782 48,647 135,262 840,529 84,048 111,727 222,502 190,093 135,769 49,031 62,379 292,107 113,602 117,668 202,622 103,499 138,436 16,959 34,173 40,003 75,841 116,167 101,758 42,000 

S 36,141 192,785 31,743 2,488 30.803 60,862 27,360 11,586 31,490 113.816 296.378 37.160 9~111 20.237 69.130 1.359 24.771 428 9.982 292,118 26,725 67,852 64.413 /.6,261 18.717 13,180 28,565 105,025 31,536 28,2~ 22,376 68,456 62,809 8,568 2,144 30,777 5,718 80,123 52,58/* 22,0T~ 31,947,346 S6,959,822 $6,841,29~ $2,065,876 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana General Fixed Assets Account Group Comparative Statement of June 30, 1996 
GFJ~ERAL FIXED ASSETS Land Buildings and improvements Furniture and equipment Construction in progress TOTAL GENERAL FIXED ASSETS 
INVESTMENT IN GENERAL FIXED ASSETS FROM General and Capital Projects Funds IASA Funds School Food Service Fund Other funds Donated land 

General Fixed Assets and 1995 

$ 3,688,693 107,559,431 21,649,064 270.972 
$ 3,695,193 102,891,629 21,162,074 1.656.617 $133,168,160 $129,405,513 

$124,901,355 4,085,475 2,347,471 1,157,675 676.184 
$121,899,127 3,381,386 2,351,331 1,097,485 676.184 TOTAL INVESTMENT IN GENERAL FIXED ASSETS $133,168,160 $129,405,513 

The accompanying notes are an integral part of this statement 
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Function 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana General Fixed Assets Account Group Schedule of General Fixed June 30, Assets - By Function 1996 
Buildings and Land Improvements Furniture and Eoui~ment Totals SUPPORT SERVICES Pupil support $3,632,307 $105,067,631 $15,342,207 $124,042,145 Instructional staff support General administration Business and central services Operation anti maintenance of plant Student transportation 

33,500 22,886 2,380,064 
243,543 1,428,133 243,543 3,841,697 111,736 986,449 1,121,071 786,341 2.862.391 786,341 2.862.391 TOTAL SUPPORT SERVICES $3,688,693 $107,559,431 $21,649,064 132,897,188 

Construction In progress TOTAL GENERAL FIXED ASSETS 
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$133,168,160 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana General Fixed Assets Account Group Schedule of Changes in General Fixed Assets - By Function Year Ended June 30, 1996 
Function SUPPORT SERVICES Pupil support $120,007,816 $ 5,829,744 Instructional staff support 218,835 30,461 General administration 3,647,668 254,224 Business and central services 1,155,261 36,765 Operation and maintenance of plant 448,229 362,262 Student transportation 

$1,795,415 $124,042,145 5,753 243,543 60,195 3,841,697 70,955 1,121,071 24,150 147.184 786,341 2,862,391 Total support services 127,748,896 7,251,944 2,103,652 132,897,188 Construction in progress TOTAL GENF/tAL FIXED ASSETS $129,405,513 $I0,853,106 $7,090,459 $133,168,160 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Schedule of General Long-Term Debt June 30, 1996 With Comparative Totals for June 30, 1995 

AMOUNT AVAILABI~ AND TO BE PROVIDED FOR PAY~ENTOFIX~NG-TF~IDEBT Amount available for debt retirement Amount to be provided from: General revenues Ad valorem taxes 1% sales and use taxes 

Consolidated Lease School Sales Revenue p~strlct #1 _lax Bonds Bonds 
$ 700,402 $ 6,407,641 $ 560,638 
5,999,598 4,934,362 

TOTAL AVAILABLEAND TO BE PROVIDED $6,700,000 $40,150,000 $5,495,000 
GENERAL LONG-TIT.M DEBT AVAILABLE Capital lease payable Accrued eompeusated absences Bonds payable: Due within one year Due after one year 585,000 6.115.000 TOTAL GENERAL LONG-TERM DEBT $6,700,000 $40,150,000 $5,495,000 

The accompanying notes are an integral part of this statement 
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Accrued 

1,563,917 $ 7,668,681 $10,595,755 6,498,279 5,999,598 33.776.286 1,560,538 6,621,384 30.047.694 $33,927 $1,563,917 $53,942,844 $48,825,371 
$33,927 $ 1,563,917 
$33,927 $1,563,917 

$ 33,327 $ 109,833 1,563,917 1,560,538 3,570,000 48.775.000 $53,942,844 5,680,000 41.475.000 $48,825,371 
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Fiscal Year 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
REVENUES BY SOURCE (1) Last Ten Fiscal Years (Unaudited) 

Local Sales Taxes (2) Ad Valorem Taxes 
$9,140,044 9,450,009 9,652,046 9,898,414 9,599,275 9,916,766 10,233,909 10,591,581 11,935,954 12,693,593 

$6,767,980 9,461,473 15,140,867 16,685,814 18,788,043 18,856,861 19,610,137 21,664,336 23,808,984 25,933,085 

Other Local Revenue 

(1) Includes revenues from General Fund, Special Revenue Funds, and Internal Service Funds 

$8,312,603 8,386,116 12,895,398 16,247,462 15,075,529 15,488,624 14,904,505 18,322,586 19,012,502 20,170,904 
(2) In March, 1988, voters passed a 1/2 cent sales tax which changed our sales tax from 1% to 1.5% causing the large increase from Fiscal Year 1988 to Fiscal Year 1989. (3) $6,383,304 was coded to Other State Revenue in Fiscal Year 1988 and should have been coded to State Equalization. 



Federal Revenue $4,098,408 4,491,910 5,113,042 9,148,976 9,989,886 11,019,269 11,522,206 13,713,998 15,494,458 15,981,699 

State Equalization $32,648,337 34,054,322 45,623,499 53,457,698 56,676,593 60,941,991 60,422,290 62,978,162 63,043,592 64,546,018 
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State Other State Revenue (3) $7,136,281 10,209,830 4,015,385 6,406,638 5,571,283 5,716,270 6,959,596 4,337,814 6,889,497 4,534,385 

Table I 

$68,103,653 76,053,660 92,440,237 111,845,002 115,700,609 121,939,781 123,652,643 131,608,477 140,184,987 143.859.684 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Lousiana E~END BY FUNCTION (1 & 2) Last Ten Fiscal Years (Unaudited) 
Supporting Services 

Instruction Instruction Fiscal Regular Special Pupil Year Prograrns Programs Support 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

$28,085,796 34,725,805 39,379,935 47,274~250 50,588,137 49,068,477 49,214,557 49,182,567 51,106,226 52,764,303 
(1) Includes 

$7,784,239 9,791,475 12,876,506 15,585,003 17,355,770 22,568,312 22,006,713 24,538,424 26,912,504 28,231,190 

$2,650,191 2,791,766 3,415,695 4,015,967 4,507,347 4,920,457 5,119,581 5,320,480 5,624,274 5,998,362 

Instructional Staff General School Support Adminis~-ation Administration 
$1,909,489 2,331,625 2,813,355 3,280,332 3,299,473 3,148,412 4,004,812 4,019,232 4,678,574 4,771,508 

$8,333,511 1,292,295 2,667,788 3,052,272 3,439,674 1,495,889 1,040,863 984,758 1,463,808 2,077,824 

$3,408,852 4,268,307 4,787,875 5,668,280 5,944,221 5,948,535 6,035,374 5,758,192 6,230,151 7,066,956 
from General Fund, Special Revenue Funds and Internal Service Fund. 

(2) In the years 1987-1991, Capital lmporvements Prog~arn expenditures were reported in the General Fund. In 1992-1994 this was changed to reflect Capital Improvements Program expenditures in a Capital Projects Fund. The above figures do not include Capital Improvements expenditures for any year in order to facilitate comparability. 
(3) Lafayette Parish School Board became self-insured November, 1986 
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Service Services Services Services Construction $10,657,436 11,296,377 12,438,317 21,667,247 23,143,489 8,793,042 946,874 767,767 827,911 1,166,734 

$269,076 661,314 525,256 555,752 32,375 851,988 49,297 903,541 15,164,632 892,207 22,926,865 847,724 23,721,107 1,044,135 25,157,669 805.630 23.478.187 

$117,(~2 263,927 80 96,279 85,482 117,959 92,143 104,181 90,200 90,200 
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917,415 
357,389 173,323 56,679 19,335 

Fund (3) 
$3,119,036 6,206,672 6,018,262 7,001,784 9,071,027 11,902,018 14,762,976 12,891,768 13,156,554 13,995,871 

Total 
$66,335,268 73,629,563 85,840,484 108,229,541 118,335,905 124,031,274 127,400,354 128,309,523 136,348,685 140.466.100 



ASSESSMENT YEAR 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
PROPERTY TAX LEVIES AND COLLECTIONS Last Ten Fiscal Years (Unaudited) 
COLLECTION YEAR 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

CURRENT TAX LEVY 
$26,071,365 28,023,376 26,846,463 29,024,914 29,559,388 30,127,543 31,507,856 32,447,618 34,211,832 35,778,738 

(I) Because interest and penalties are included, this percentage may exceed 100%. 

CURRENT TAX COLLECTIONS (2) $24,816,544 27,515,002 26,486,429 28,513,606 29,420,053 29,564,342 30,696,375 31,671,018 34,098,945 35,695,460 

(2) Records of parish-wide tax collections obtained from the Lafayette Parish SheriffDepartment- Tax Collectors Division. 
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% OF CURRENT TAX COLLECTED 
INTEREST AND PENALTIES 

95.2% 98.2% 98.7% 98.2% 99.5% 98.1% 97.4% 97.6% 99.7% 99.8% 

$184,288 292,017 231,173 260,945 227,630 215,790 118,713 110,169 28,254 49,267 
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TOTAL TAX COLLECTIONS $25,000,832 27,807,019 26,717,602 28,774,551 29,787,018 29,780,132 30,815,088 31,781,187 34,127,199 35,744,727 

Table III 

RATIO OF TAX COLLECTIONS TO LEVY (l) 95.9% 99.2% 99.5% 99.1% 100.8% (1) 98.8% 97.8% 97.9% 99.8% 99.9% 



LAFAYETTE pARISH SCHOOL BOARD Lafayetle, Louisiana 
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY Last Ten Fiscal Years (Unaudited) 

ASSESSEMENT YEAR 
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 

COLLECTION YEAR 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

TOTAl. ASSESSED VALUE 
$369,792,386 367,860,662 296,528,445 303,923,122 308,071,572 315,521,678 346,709,975 355,999,037 374,982,463 394,084,426 

NOTE: The following are the assessment rates Land, net of homestead exemptions Residential, net of homestead exemptions All others 
SOURCE: Lafayette Parish Tax Assessor 
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ESTIMATED ACTUAL VALUE 
$2,753,828,394 2,740,337,326 2,113,300,427 2,166,511,683 2,198,359,030 2,111,519,874 2,480,403,079 2,381,688,395 2,542,364,956 3,231,671,743 
10% 10% 15% 

Table 1V 

RATIO OF ASSESSED TO ESTIMATED VALUE 
13.4% 13.4% 14.0% 14.0% 14.0% 14.9% 14.0% 14.9% 14.7% 12.2% 



D irecl 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
COMPUTATION OF DIRECT AND OVERLAPPING GENERAL BONDED DEBT Jmae 30, 1996 (Unaudited) 

Jurisdiction 
Lafayette Parish School Board 
Overlapping: Parish of Lafayette Lafayette Parish Bayou Vermilion District Law Enforcement District, Parish of Lafayette Lafayette Public Power Authority City of Lafayette Consolidated Sewerage District of the City of Lafayette Town of Broussard City of Carencro Town of Duson City of Scott Consolidated Sewerage District of the Town of Scott Town of Youngsville 

Source: Respective governmental entities Balances as of 12/31/95 

Net General Obligation Bonded Debt _~ _Qut__standing 
Percentage Applicable to Government 

Table V 

Amotlnt Applicable to Government 
$5,999,598 100% $5,999,598 
12,925,000 4,975,000 2,005,000 163,095,000 152,128,000 578,438 45,000 2,015,000 95,000 1,940,000 26.617 
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~:5~827_653 

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

12,925,000 4,975,000 2,005,000 163,095,000 152,128,000 578,438 45,000 2,015,000 95,000 1,940,000 26.617 



LAFAYETTE PARISIt SCHOOL BOARD Lafayette, Louisiana 
PROPERTY TAX RATES (Per $1,000 of Assessed Value) Last Ten Fiscal Years (Unaudited) 

Perish Tax Perish Tax (City) Airport Maintenance Courthouse and Jail Maintenance Library Maintenance Bridge and Maintenance Health Unit Juvenile Detention Home Maintenance Drainage Maintenance Teche Vermilion Fresh Water Maintenance Minimum Security Facility Maintenance Public Improvement Bonds (B & 1) Harbor Terminal Commission School Tax (Constitutional) Special School Tax Special School Improvement Maintenance Operations School District #1 (B & I) Law Enforcement District Fire Protection District #1 (B & I) Fire Protection & Waterworks District #2 (B & I) Road District #1 (B & I) Road District #2 (B & 1) School- 1985 Operation Assessment District Library 1987-1966 Lafayette Economic Development Authority Lafayette Perish Bayou Vermilion (B & I) Lafayette Parish Bayou Vermilion Maintenance Library 1989-1998 Sub-District of DDA 

1986 2.83 1.42 1.29 2.63 2.88 3.33 0.00 1.20 2.56 N/A 1.76 1.70 4.14 1.66 3.52 5.81 3.52 3.20 15.10 N/A 2.48 0.64 1.19 12.82 1.41 N/A N/A N/A N/A NIA N/A 

1987 2.83 1.42 1.37 2.06 1.60 3.33 1.20 1.20 2.56 N/A 1.76 1.70 4.00 N/A 3.67 5.81 3.67 3.20 15.10 N/A N/A N/A N/A 13.35 1,52 2.48 2.00 0.70 ?.00 N/A N/A 

1988 2.83 1.42 1.71 2.06 2.00 3.33 1.20 1.30 2.56 N/A 1.50 2.41 4.46 N/A 4.59 7.27 4.59 4.00 18.89 N/A N/A N/A N/A 16.70 1.90 2.48 2.29 2.50 0.88 N/A N/A 

1989 3.69 1.85 1.71 2.74 N/A 4.17 1.79 .1.37 3.34 N/A 1.50 2.41 4.28 N/A 4.59 7.27 4.59 4.00 19.68 N/A N/A N/A N/A 16.70 1.90 3.10 2.50 2.50 0.88 2.01 N/A 77.09 78.53 92.87 98.57 Source: Parish of Lafayette Assessor-Grand Recapitulation of the Assessment Roll for the Parish of Lafayette 
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1990 3.69 1.85 1.71 2.74 N/A 4.17 1.79 1.37 3.34 N/A 1.50 2.41 4.28 N/A 4.59 7.27 4.59 4.00 19.68 N/A N/A N/A N/A 16.70 1.90 3.10 2.50 2.50 0.88 2.01 N/A 

1991 3.69 1.85 1.71 2.74 N/A 4.17 1.79 1.37 3.34 N/A 1.50 2.41 4.28 N/A 4.59 7.27 4.59 4.00 19.68 N/A N/A N/A N/A 16.70 1.90 3.10 2.50 2.50 0.88 2.01 N/A 

1992 3.69 1.85 1.61 2.74 N/A 4.17 1.40 1.15 3.14 N/A 1.47 2.41 4.00 N/A 4.31 6.83 4.31 3.25 19.68 N/A N/A N/A N/A 15.70 1.79 2.91 2.35 2.50 0.83 1.89 N/A 

1993 3.69 1.84 1.61 2.74 N/A 4.17 1.18 1.37 3.14 1.27 N/A 2.41 4.00 N/A 4.31 6.83 4.31 2.93 19.68 N/A N/A N/A N/A 15.70 1.90 2.91 2.35 2.50 0.88 1.89 ~p.oo 

1994 3.69 1.84 1.71 2.74 N/A 4.17 1.18 1.37 3.14 1.00 N/A 2.41 3.80 N/A 4.59 7.27 5.00 2.60 19.68 N/A N/A N/A N/A 16.70 1.90 2.91 2.35 2.5(I 0.88 1.89 10.00 98.57 98.57 93.98 103.61 105.32 
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Table VI 

1995 3.16 1.58 1.46 2.34 N/A 3.56 1.01 1.17 2.68 1.00 N/A 2.06 3.24 N/A 4.59 7.27 5.00 2.22 16.79 N/A N/A N/A N/A 16.70 1.62 2.48 2.00 1.25 0.75 1.61 _9:33 94.87 



Taxpaye 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
PRINCIPAL TAXPAYERS For the Year Ended June 30, 1996 (Onaudited) 

Bell South & Subsidiary First National Bank of Lafayette 
Premier Bank Southwest Lousiana l:~lectric 
Dresser Industries/Sperry Sun Drilling Columbia Hospitals 
Trims LA Gas/Atmos Energy Walma~Sams Fleming Foods~Clalone & Hyde/ Affiliated Foods Hibernia National Bm~k 

Type of Business 
Commumications Financial Services 

Assessed Valuation 
$30,913,750 8,144,090 Financial Services 7,628,050 

Utilities 
Oilfield Services Medical Utilities 
Retail Sales 
Wholesale Financial Services 

6,000,550 
5,723,240 4,767,120 4,714,620 
4,263,190 

Table VII 

Percent Total Valuation (1) 4.47% 
1.18% 1.10% 
0.87% 0.83% 
0.69% 0.68% 
0.62% 

3,843,960 0.56% 3,176,450 0.46% 
_$Zg_~L7L020 LL~ 

(1) The total assessed valuation is based on the Abstract of Assessments, Parish of ~ afayette-1996, in the amount of $691,859,146. Source: Lafayette Parish Tax Assessor 
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Assessed Valuation 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
COMPUTATION OF LEGAL DEBT MARGIN June 30, 1996 0Jnaudited) 

Debt Limitation - 35% of Total Assessed Value 
Debt Applicable to Limitation Total General Obligation Bonded Debt Less: Amount Available for Repayment of General Obligation Bonds Total General Oligation Debt Applicable to Limitation 
Legal Debt Margin 

25 

$6,700,000 
700,402 

Table VIII 

$3~08AAL6 
137,929,549 

5,999,598 



Fiscal Year 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
STATE SUPPORT AND LOCAL SUPPORT PER STUDENT Last Ten Fiscal Years (Unaudited) 

Number of State Students Su~uo 
State Total Support Student Per Expenditures 

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

28,029 27,725 28,238 28,492 28,853 29,774 30,061 30,484 30,433 31,331 

$39,784,618 44,264,152 49,638,974 59,864,436 62,247,876 66,658,261 67,381,886 67,315,976 69,933,089 69,080,403 

Student $1,419 1,597 1,758 2,101 2,157 2,239 2,242 2,208 2,298 2,205 
(1) Includes General Fund and Special Revenue Funds 

Total Cost Per Local 
$63,875,734 67,842,731 80,471,307 105,315,824 113,236,837 112,046,618 112,637,378 115,417,755 123,192,131 126,909,141 
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Student $2,279 2,447 2,850 3,696 3,925 3,763 3,747 3,786 4,048 4.051 

$26,130,070 29,778,824 38,738,562 42,606,644 45,893,494 33,507,917 34,120,125 36,841,729 40,444,698 44,190,122 

Table IX 

Local Support Per Student $932 1,074 1,372 1,495 1,591 1,125 1,135 1,209 1,329 1.410 



Fiscal Year 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

Population (1) 

LAFAYETTE pARISH SCHOOL BOARD Lafayette, Lousiana 
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED VALUE AND NET BONDED DEBT PER CAPITA Last Ten Fiscal Years (Unaudited) 

171,725 167,637 166,570 164,762 166,729 170,185 172,193 176,180 178,305 178,305 (3) 

Assessed ~'alue (2) 
$369,792,386 367,860,662 296,528,445 303,923,122 308,071,572 315,521,678 346,709,975 355,999,037 374,982,463 394,084,426 

Gross Bonded Debt $5,075,000 4,090,000 9,520,000 8,930,000 8,450,000 7,945,000 7,510,000 7,815,000 7,255,000 6,700,000 
(I) Source: Lousiana Tech Survey(1987-1989,1991-1995) U.S. Census(1990) 

Funds Available in Debt Service Fund $2,665 0 328,065 343,880 415,962 519,624 579,107 566,437 633,616 700,402 

(2) Source: Lafayette Parish Assessor - Collection Year Assessed Values. 

Net Bonded Debt $5,072,335 4,090,000 9,191,935 8,586,120 8,034,038 7,425,376 6,930,893 7,248,563 6,621,384 5,999,598 

Ratio of Net Bonded Debt to Assessed Value 

(3) Actual/Projection not available until January, 1997. Based on population count of previous year 
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1.4% 1.1% 3.1% 2.8% 2.6% 2.4% 2.0% 2.0% 1.8% 1.5% 

Table X 

Net Bonded Debt Per Capita 
$30 24 55 52 48 44 40 41 37 34 



Fiscal Year 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 (2) 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Lousiana 
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR GENEI{AL BONDED DEBT TO TOTAL GENERAL FUND EXPENDITURES (1) Last Ten Fiscal Years (Unaudited) 
Principal Payments 
$4,300,000 4,500,000 4,380,000 4,715,000 4,950,000 5,290,000 5,390,000 5,500,000 5,520,000 6,015,000 

Interest Payments 
$4,736,110 4~235,802 3,907,665 3,955,338 3,682,795 3,370,630 3,071,935 2,768,543 3,196,483 2,939,973 

Total Debt Service 
$9,036,110 8,735,802 8,287,665 8,670,338 8,632,795 8,660,630 8,461,935 8,268,543 8,716,483 8,954,973 

(1) General Fund expenditures include the General Fund only (12) Includes debt service payments made by the General Fund 
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Total General Fund Expenditures 
$58,733,655 62,230,788 71,835,276 85,533,625 92,762,103 96,994,443 97,155,893 97,542,188 103,691,707 107,115,174 

Table XI 

Ratio of Debt Service to Total General Expenditures 15.38% 14.04% 11.54% 10.14% 9.31% 8.93% 8.71% 8.48% 8.41% 8.36% 



 

Y~ar Ended Estimated June 30 Population 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

171,725 (2) 167,637 (2) 166,570 (2) 164,762 (2) 166,729 (2) 170,185 (2) 172,193 (2) 176,180 (2) 178,305 (2) 178,305 (3) 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Lousiuna 
DEMOGRAPHIC STATISTICS Last Ten Fiscal Years (Unaudited) 

Total Unemployment Rate (1) 12.2% 9.1% 6.2% 4.4% 5.0% 6.7% 5.6% 5.3% 6.3% 4.7% 

Public Schools Total Number % of School of Total Enrollment Students Students 33,312 32,146 32,566 32,601 33,635 34,390 36,528 36,967 37,196 38,241 

28,029 27,725 28,238 28,492 28,853 29,744 30,061 30,484 30,433 31,331 

84.1% 86.2% 86.7% 87.4% 85.8% 86.5% 82.3% 82.5% 81.8% 81.9% 

Table XII 

Private Schools 
Number of Students % of Total Students 
5,283 4,421 4,328 4,109 4,782 4,646 6,467 6,483 6,763 6,910 

(1) U.S. Department of Labor (2) Lousiana Tech Survey (3) Actual/Projection not available until January 1997. Population count based on previous year 
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15.9% 13.8% 13.3% 12.6% 14.2% 13.5% 17.7% 17.5% 18.2% 18.1% 



Assessment Year 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
PROPERTY VALUES, CONSTRUCTION, AND BANK DEPOSITS Last Ten Years (Unaudited) 

Collection Year 

Value (1 
Residential and Commercial Land Residential Commercial Agricultural 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

N/A N/A N/A N/A N/A N/A N/A N/A 79,529,637 104,726,587 

$20d,370,337 204,694,502 192,812,910 195,107,060 197,210,960 187,903,820 216,455,708 237,387,436 198,111,506 257,726,429 

$256,537,329 258,864,160 185,899,215 192,949,946 196,490,356 216,335,013 235,371,390 228,572,625 213,940,395 275,420,190 

$3,295,380 3,298,790 3,088,900 3,035,696 3,036,386 3,156,540 3,197,350 3,180,340 3,144,310 3,162,340 
(1) Lafayette Parish Tax Assessors Office (2) Parish Of Lafayette, Metro Code (3) Total demand deposits from most Lafayette Parish banks, when available. (4) Residential and commercial property values previously included land values. Subsequent to 1994, land values are shown separately. 
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Commercial Construction (2 Residential Construction (2 

Table XIII 

1 i i Bank ! Deposits ( State Units Total Units Total i (Millions Assessed Total $53,764,250 53,495,370 52,494,640 51,769,130 50,912,130 50,823,220 49,943,830 50,193,624 50,577,030 50.823.600 

$517,967,296 520,352,822 434,295,665 442,861,832 447,649,832 458,218,593 504,968,278 519,334,025 545,302,878 691,859,146 

49 28 39 42 71 49 56 62 61 89 

$12,240,349 2,723,718 7,391,868 24,414,818 19,504,693 23,279,552 28,263,186 41,367,657 27,943,427 55,920,647 
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105 145 171 317 405 586 686 807 780 693 

$7,858,840 12,705,274 16,617,456 31,017,337 43,352,211 57,140,380 66,834,649 81,261,304 76,985,963 67,313,155 

$2,736,739 2,667,380 2,532,637 2,734,958 2,799,972 3,136,078 1,762,484 .1,763,920 1,941,344 5,894.000 



LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana 
MISCELLANEOUS STATISTICAL DATA (Unaudited) 
-SIXTH LARGEST SCHOOL PARISH IN THE STATE -Year of Organization: 1870 -Geographical Area: 270 Square Miles -Parish Population: 178,305 -Accreditation: Southern Association of Colleges and Schools 

Elementary Middle High Tota 

Degree Bachelor of Arts Masters Degree Masters Degree +30 Educational Specialist Doctorate Total 

23 11 6 
Elementary Middle High 

1997 1998 1999 2000 

Number of I~ache~ 1,285 541 202 71 6 2,lOS 
~a~tollmem2~oj~~om 
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SKldent Enrollme~al 

30,485 30,400 30,234 30,112 30,003 

Table XIV 

13,728 8,484 9.119 31331 

% of IoJ~d 61.0% 25.7% 9.6% 3.4% 0.3% 100% 



E Lar~y Stk~. CPA C B~non xo~u. CPA Danny P frl~r~~. CPA ChaS PJney. CPA S[a~on E Das,~t. CPA Eugene H DavlaJI. III. CPA Ru.~ell F Cha~npaOne. CPA Uzctor R Stain. CPA Conrad O Chapman CPA UoyO F Doe', Jr. CPA Paula D B~hm CPA ChriStine L C~~n. SPA ~~phan~e M ~l~@nbotham. CPA K~hleen T. Darnel CPA Jennifer $ Zle31ef CPA P 1roy Cou~il~e. CPA Stephen R OzEchler. MBA. CPA 

DARNALL SIKES. KOLDER, FREDERICK & RAINEY 
RETIRED ELaine H D~nag, CPA 1990 

(ACO~PORATiONO~CERTIREDPUBLICACCOUMT~ffS) 

Independent Auditor's Report on Internal Control Structure Based on anAudlt of Financial Statements Performed in Accordance with 
Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 
We have Parish School statements as thereon dated 

125 Rue Be,,auregarO Ladayetle LA 70508 (318) 232-3312 1201 Brashear Avenue Sure 301 Morg~ C~. LA 70380 (504) 384-6264 408 W Co"on St~l Vill~ Plale, LA 70586 (318) 363-2792 113 E~1 Br=dge Street B~ 8ridge. LA 70517 (318) 332-4020 404 Peru Megret AbbeVille, LA 70510 (318) 893-5470 1231 [LaureI Avenu~ Eunice, LAFSS35 (318)457~146 2011 MacArthur D~ive guild,rig I Alsx~dna LA 71301 (gtgj 445 5564 audited the general purpose financial statements of the Lafayette Board, and the combining, individual fund and account group financial of and for the year ended June 30, 1996, and have issued our report November 27, 1996. We haw3 conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (ORB) Circular A-128, "Audits of State and Local Governments." Those standards and ORB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Lafayette Parish School Board is responsible for establishing and maintaining an internal control structure. In fulfilling thls responsibillty, estimates and Judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance wlth management's authorization and recorded properly to permit the preparation of financial statements in accordance wlthgenerally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, proJ ectlon of any evaluation of the structure to future periods is subject to the risk that procedures may become ~nadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of the Lafayette Parish School Board, and the combining, individual fund and account group financial statements, for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained anunderstandlng of the design of relevant 
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policies and procedures and ~er~er ~ley have been placed in operation, and we a~;sessed control risk in order to determine our auditing procedures for the purpose oJ! expressing our opinion on the financial statements and not to provide assurance on the internal control structure. Accordingly, we do not express such an opinion. We noted a certain matter involving the internal control structure and its operation that we consider to be a reportable conditionunder standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the desi&nor operation of the internal control structure that, in our Judgment, could adversely affect the entity's ability to record, process, s,,"m-rize, and report financial data consistent wlth the assertions of manaEement in the financial statements. 
Finding: The Lafayette Parish School Board dld not properly monitor individual schools to ascertain that established control procedures were performed to insure complete and accurate fixed asset listings. Pixed asset records should reflect additions when purchased and deletlons when disposed of. Additionally, annual physlcal inspections and verifications were not being performed during the year ended June 30, 1996. Failure to maintain such controls reduces the School Board's accountability over these assets. Recommendation: The School Board should closely monitor existing control procedures established to provide accurate and timely recordatlon of f~xed asset purchases and deletions. Annual inventory counts should he conducted to verify the asset existence and insure the accuracy of the fixed asset listing. Response: The School Board will begin monitoring control procedures to provide accurate and timely reeordatlon of additions and deletions and the performance of annual physical inspections and verifications as of June 30, 1996. A material weakness is a reportable of one or more of the internal control condition in whlch the deslgnor operation structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would he material In relation to the financial statements being audited may occur and not be detected within a timely period by employees in the norgml course of parroting ~elr assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure ~%at might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. We believe the reportable condition described above is a material weakness. 
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We also noted other matters involvlng the internal control structure and its operation that we have reported to the management of the Lafayette Parish School Board in a separate letter dated November 27, 1996. This report is intended for the information of mar~tgement, the Lafayette Parish School Board and the State Department of Education. ltowever, this report is a matter of public record and its distribution is not limited. 

Lsfayette, Louisiana November 27, 1996 

~rnall, Sikes, Kolder, yreder~R & Ralney A Corporation of Certified Public Accountants 
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DARNALL SIKES, KOLDER. FREDERICK & RAINEY (A CORPO~AI'ION OF CER]IF1EO I>t~UC ACCOU~ANTS) 
RETIRED t:~ H. OM.~I. CPA 1990 
Independent Auditor's Report on Compliance Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 

Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 

125RueBcaure0atd LMayetle, LAT0503 (318) 232-3312 1201 8rashe.v A~nue Suee 30t Moq~an Cry. LA 70380 (504) 304-6264 408 W. CoUon St ~eet VllSe Pla~e. LA 70586 (318) 363-2792 113 East ~dOe Str~ 3maux B,dg~. LA 70517 (318) 332-4020 404 Pe~ Ueg~J Abbeville. LA 70010 (318) 893-6470 123~ E Lau~ A~ Eunce. LA 7O035 (318) 457,,4146 2011M~A~hurDr~ BuddsnO 1 Al~dna LA71301 (310) 445-0564 We have audited the general purpose financial statements of the Lafayette Parish School Board, and the combining, individual fund and account group financial statements as of and for the year ended June 30, 1996, and have issued our report ~hereon dated November 27, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Coz~troller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts and grants applicable to the Lafayette Parish School Board is the responsibility of the Lafayette Parish School Board's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the School Board's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. Material instances of noncompliance consist of failures to follow requirements, or violations of prohibitions, contained in statutes, regulations, contracts, or grants, that cause us to conclude that the aggregation of the ]misstatements resulting from those failures or violations is material to the financial statements. The results of our tests of compliance disclosed the following material instance of noncompliance: 
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Finding: The budget was not amended for the following Special Revenue Funds: IASA Title I, Consolidated Adult Education, and Consolidated Special Revenue Programs when actual revenues failed to meet budgeted revenues by five percent or more (LSA- R.S. 39:1310(A)(2)). Recommendation Budgetal.~ controls should be improved with all the requirements of the Louisiana to ensure that the School Board complies Local Government Budget Act. Response: In the 1~ture, budgets for each fund will be amended as appropriate in order to comply with the requirements of the Louisiana Local Goverrunent Budget Act. 
We considered this material instance of noncompliance in forming our opinion on whether ~le 1996 financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated November 27, 1996 on those financial statements. 

This report ~s intended for the information of management, the Lafayette Parish School Board and the State Department of Education. However, thls report is ~t matter of public record and its distribution is not limited. 

Imfayette, Louisiana November 27, 1996 
Darnall, Sikes, Kolder, Frederick & Ralney A Corporation of Certified Public Accountants 
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Independent Auditor's Report on the Internal Control Structure Used in Administering Federal Financial Assistance Programs 
Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 

125 Rue Be~uteg~ Lazf~e. LA 7O503 (318) 232-3312 1201 B~ashea; Avenue Suite 301 MO~~ C@. LA 70380 (5041 384 ~264 ~100 W. Co.on Street viLse Plane. LA 70586 (318) 363-2792 113 East 1~ge &~ Bman Bridge. LA 70517 (3181 332*4020 404 Peru Meoret Abhevill~. LA 70510 (318) BgB-5470, 1231 E L~urelA~nue Eun~~. LA 70035 (BI0) 45;'-4146 2011 M~hur DrNe Building 1 Alzumd ~l tA 71301 (316) 445-5064 We have audited the general purpose financial statements of the Lafayette Parish School Board, and the combining, individual fund, and account group financial statements of the School Board as of and for the year ended June 30, 1996, and have issued our report thereon dated November 27, 1996. We have also audited the Lafayette Parish School Board's compliance with requirements applicable to major federal flna~icial assistance programs and have issued our report thereon dated November 27, 1996. We conducted our audit in accordance wlth generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and whether the Lafayette Parish School Board, complied with laws and regulations, noncompliance wlth which would be material to a major federal financial assistance program. In planning and performing our audit for the year ended June 30, 1996, we considered the internal control structure of the Lafayette Parish School Board in order to determine our auditing procedures for the puzpose of expressing our opinions on the financial statements of the Lafayette Parish School Board and on the compliance of the Lafayette Parish School Board, with requirements appllcable to maJ or programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated November 27, 1996. The management of the Lafayette Parish School Board, is responsible for establishing and maintaining an internal control structure. In fulfilling this responslbillt~, estimates and Judgments by management are required to assess the expected benefits and related costs of internal control structure policies and 
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procedures. The objectives of an internal control structure are to provide m~magement with reasonable, but not absolute, assurance that assets are safeguarded a~,ainst loss from unauthorized use or disposition, t~hat transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of flnanclal statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities or instances of noncompliance may nevertheless occur and not be detected. Also, projection of' any evaluation of the structure to future periods is subject to the risk that procedures may become irmdequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal flnanclal assistance programs in the following categories: 
Cash receipts Cash disbursements Purchasing Payroll Receivables Inventory control Payables General ledger 
Admlnlstrat~ve Contro]s Genera~ Reau~ Political activity Civil rights Cash management Drug-free Workplace Act Administrative requirements Allowable costs/cost principles Federal financial reports 

SDeclflc Reoulrements Types of services Eligibility Matching, level of effort, or earmarking Reporting Cost allocation Claims for advances and reimbursements Amounts claimed or used for matching Special requirements 
For all of the internal control structure categories llstedabove, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, the Lafayette Parish School Board, expended 83% of its total federal financial assistance under major federal financial assistance programs. 
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We performed tests of controls, as required by OMB Circular A-128, to evaluate 1:he effectiveness of the design and operation of internal control structure policies ~md procedure:s that we considered relevant to preventing, or detecting material noncompliance with specific requirements, general requirements, and requirements |,overnlng claims for advances and reimbursements and amounts claimed or used for ~mtchlng that are applicable to each of the School Board's major federal financial ~tssistance programs, which are identified in the accompanying Schedule of Federal ].'Inancial Assistance. Our procedures were less in scope than would be necessary to render an opJ:nlon on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Instltute of Certified Publlc Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatlvely low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consldsr to be material weaknesses as defined s.bove. However, we noted certain matters involvlngthe internal control structure and its operatlonthat we have reported to the management of the Lafayette Parish School Board in a separate letter dated November 27, 1996. This report is intended for the information of management, the Lafayette Parish School Hoard and the State Department of Education. However, this report is a matter of pt~llc record and its distribution is not limited. 

Lafayette, Louisiana November 27, ].996 
~)arnall, Sikes, Kolder, Frederick & Rainey A Co~oration of Certified Public Accountants 
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DARNALL, SIKES. KOLDER, FREDERICK 8: RAINEY (A CORPORAIK)N 0,~ CERTIRED PUBLIC ACCOUNTANTS) 
R,.~ETiRED E i~ene H. Darn,MI. CPA lS90 
Independent Auditor's Report on Compliance with Specific Requirements Applicable to Major Federal Financial Assistance Programs 

Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 

0flies 175 Rue ~ga~ L,~nyett e, LA 70503 (318) 737.3317 1201 B.'aShe.~" A~nue Sude 301 Moran CdT, LA 70380 (504) 384-6264 408 W Cotlon $t.~t Vibh~ PLatte. LA 70580 (310) 863-2792 113 Ea~ Bridge Stm~t Bze4~x ~K~Oe. LA 70517 {818~ 333,4020 404Pe~ MegNT AbbevB~.LAT0510 (316)893-5470 231E. Lau~l A~nue EuniceLA70535 (318)457~140 2011 MacAnhur Drive RuRal.nO t Al~dn~ LA 71301 (3t6) 445.6564 We have audited the general purpose financial statements of the Lafayette Parish School Board, and the comblni~, individual fund, and account group financial statements of the School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated Nove~)er 27, 1996. We have also audited the Lafayette Parish School Board's compliance wlth the requirements governing types of sex.Ices allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; cost allocation; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance, for the year ended June 30, 1996. The management of the Lafayette Parish School Board is responsible for the Lafayette Parish School Board's compliance with those ~:equirements. Our responsibility is to express an opinion on compliance wlththose requirements based on our audit. We con~zcted our audit of compliance wlth those requirements in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the Unlted States, and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to ~ove occurred. An audlt includes examining, on a test basis, evidence about the ]mfayette Parish School Board's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures did not disclose any immaterial instances of noncompliance with the requirements referred to above. In our opinion, the Lafayette Parish School Board complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility, matching, level of effort, or earmarking; reporting; cost allocation; claims for advances and reimbursements; and amounts claimed or used for matching t~at are applicable to each of its major federal financial assistance programs for t~e year ended June 30, 1996. 
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This report is intended for the information of management, the Lafayette Parish School Board and the State Department of Education. However, this report is s matter of public record and its distribution is not limited. 

lafayette, Louisiana November 27, 1996 
A Corporation of Certified Public Accountants 
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Lloy~J F Dope'. Jr CPR P~ta O S~hm, CP/, Chr~lPe L Co~in CPA ~tep~nie M HIOOilbOlham. CPA Karl hl~en T. Da~a]l, CPA Jennifex $ Ztegler, CPA P Troy CourWlle, CPA Otephen R DL~hle,. MOA. CPA 
with the General Requirements Applicable to Federal Financial Assistance Programs 

Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lsfayette, Louisiana 

t20 Rue Be~ure0ar~ Lafayette LA 70508 (310) 232-3312 1201 Brashear Avenue Suite 301 Morg~ Cey. LA 70380 (~O,I) 384~264 400 W Co.on Str~z Ville PLalte. LA 70580 (318) 363-2792 113 East 8deDe Street 6reau'x Bridge. LA 70517 (318) 3324020 ,f04 Peru Megre~ At~wd~. LA 70510 (018) 893-5470 1231 E Laurel A~ue E unite. ]J~ 70533 (318) 457-4146 2011 MacAdhur Drwe BuiJding I Al~(and r~ LA 71301 [018) 445-0564 We have audited the general purpose financial statements o~ the Lafayette Parish School Board, and the combining, individual fund and account group financial statements of the School Board as of and for the year ended June 30, 1996, and have issued our report thereon dated November 27, 1996. We have applied procedures to test the Lafayette Parish School Board's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: political activity, civil rights, cash management, drug-free workplace, administrative requirements, allowable costs/cost principles, and federal financial reports. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments." Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Lafayette Parish School Board's compliance wlth the requirements listed in the preceding parabraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material i11stances of noncompliance with the requirements listed in the second paragraph of thls report. With respect to items not tested, nothing came to our attention that caused us to believe that the Lafayette Parish School Board had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instances of tmncompliance wlththose requirements. 
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DARNALL, SIKES. KOLDER. FREDERICK & RAINEY (A CORFORATION DF CERTIFIED PUBLIC/r, CCCqJWI ANt $) 

Dr. Owen C. Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Louisiana 

0fflc~ 125 R~ 8eaureoa~J U~ayetle. LA 70503 (318( 233-3312 1201 BrashCa: Aven~ $urte 301 Morgan C~y, LA 70380 (5O4) 384-6264 408 W Cotlon St~t VII~ PlaJe LA 70500 (318) 363-2793 113 East 8r~ge Streel Bmaux Bddge, LA 70517 (313) 333-4020 4O4 pare Megret Abt:c~lle. LA 70510 (313) 893-5470 123l E LaurelA~.u~ Eunioe LA 70535 (313) 457.4 H0 2011 MZCAMhur Drl~ Alcxan0r=a LA 71301 (318} 443-55O4 We have audited the general purpose financial statements of the Lafayette Parish School Board, and the combining, individual fund and account group financial statements of the School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated November 27, 1996. In com~ection with our audit of the financial statements of the Lafayette Parish School Board and with our consideration of the Lafayette Parish School Board's control structure used to administer federal financial assistance programs, as required by Office of Management and Budget (OMB) Circular A-128, =Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactlor~. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Lafayette Pa~Ish School Board's compliance with these requirements. Accordingly, we do not: express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the precedlng paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Lafayette Parish School Board, had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any im~aterlal instances of noncompliance with those requirements. This report is intended for the information of management, the Lafayette Parish School Board and the State Department of Education. Eowever, this report is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana November 27, 1996 
Darnal[, Sikes, Kolder, Frederick & Rainey A Coz~oratlon of Certified Public Accountants 
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LAFAYETTE PARISll SCHOOL BOARD Lafayette, Louisiana Schedule of Federal Financial Assistance Year Ended June 30, 1996 
Federal Grantor/Pass-Through Grantor/ Pro~rs/~ TltIe U. S. Department of Education: Direct - Foreign Language Incentives Foreign Language Assistance Passed through State Department of Education - IASA Title I FY96 IASA Tltle I C/O 96 IASA Title I Homeless FY96 IASA Tltle I Even Start FY96 IASA Title I Homeless 95 IASA Title VI FY96 IASA Title VI C/0 96 1ASA Title II FY96 IASA Title II C/O 96 IASA Title II SI96 P.L. 94-313 P.L. 101-476 (1995) P.L. i01-476 (1996) P.L. 89-313 (1995) P.L. 94-457 Preschool Coordinator (1995) P.L. 94-142 Preschool Flow Through (1996) P.L. 94-142 Preschool Flow Through (1995) Preschool Coordinator (1996) Adult Basic Education Starting Points Preschool Program Drug Free Schools and Communities Drug Free Schools and Communities Carl D. Perkins Basic Grant Sex Equity - PACE 

CFDA Current Year Number Qrant ~umber Expendltures 
84.294A 84.293A T294AS0060 T293AS0003 
84.010 * 96-028-28 84.010 * 95-028-28-C096 84.010 * N/A 84.010 * 96-ES-28 84.010 * N/A 84.151 28-96-0028-6 84.151 28-95-0028-2 C096 84.151 28-96-5028-11 84.151 28-95-5028-11 C096 84.151 28-96-5228-II 84.009A 94-C-313-28 84.027A* 95-FT-28 84.027A* 96-FT-28 84.009A 95-CIT3-28 

$ 166,029 63,627 

84.173A 95-PC-28 23,386 84.173A 96-PF-28 141,185 84.173A 84.173A 84.002 93.575 84.186 84.186 84.048 84.048 

95-PF-28 96-PC-28 ABE N/A 28-96-7028-D 28-95-7028-D C096 28-96-JD-2-B/BG 28-96-BI)-2-SE 

21,652 90,699 113,175 102,630 224,620 39,875 248,095 23,278 (continued) 
Indicates grants regarded as major federal financial assistance programs 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Schedule of Federal Financial Assistance (Continued) Year Ended June 30, 1996 
Federal Grantor/Pass-Through Grantor/ Program Title Single Parents - Turning Point Single Parents - Improvement Consumer and Homemaking C/O 95 Single Parents - Turning Point C/O 95 Carl D. Perkins Basic Grant c/o 95 Carl D. Perkins C/O 95 Challenge Grant - Period 2 Charter Schools Sex Equity - Pace C/O 95 Goals 2000 Passed ~rough other - Project Independence - JOBS Challenge Grant - Period i Federal Through Parish Government - JTPA Academic Enrichment and Vocational Exploration (95/96) JTPA Vocanlonal Enrichment and Exploration (94/95) JTPA Vocational Enrichment and Exploration (94/95) 

CFDA Current Year Number Grant Number Exuendltures 84.048 28-96-BD-2-SP 84.048 28-96-BD..2-SP-INN 84.048 28-95-BD-3-PB C095 33,431 17,555 2,709 84.048 28-95-BD-2-SP CO95 640 84.048 28-95-BD-2-B/BC C095 84.048 N/A 84.303A R303A50235-96A 84.282A 5282A50011 84.048 28~95-BD..2SE-CO95 84.276 N/A 93.561 84.303A 
17.250 17.250 17.250 U. S. Depar~nent of Agriculture: Passed through State Department of Education - National School Lunch School Milk 10.555 * Natlonal School Breakfast Program 10.553 * USDA Commodities 10.555 * Summer Food Service Program 10.559 Summer Food Service Program 10.559 

N/A R303A50235 
82508 82506 82507 
N/A N/A 95/96 7/95 6/96 

18,826 2,400 14,767 5,115 3,354 61,504 153,965 58,122 
19,496 48,616 14,166 
3,654,878 781,961 479,517 105,305 117.055 (continued) 

* Indicates grants regarded as major federal financial assistance programs 
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LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Schedule of Federal Financial Assistance (Continued) Year Ended June 30, 1996 
Federal Grantor/Pass-Through Grantor/ Program Tftle U. S. Department of Health and Human Services: Passed through CAA-SMILE - Headstart USDA-95 

CFDA Current Year Number Grant Number Exvenditures 
13.600 * 10.555 * N/A S/A Passed through State Depar~ent of Health and Hospitals - Medical Assistance Program (Medicaid, Title XIX) 13.714 N/A U. S. Department of Defense NJROTC Program N/A N/A TOTAL FEDERAL FINANCIAL ASSISTANCE 

$ 1,623,104 204,376 
225,494 
$15,981,625 

~r Indicates grants regarded as major federal financial assistance programs 
149 



(I) General 

LAFAYETTE PARISH SCHOOL BOARD Lafayette, Louisiana Notes to Schedule of Federal Financial Assistance June 30, 1996 
The accompanying Schedule of Federal Financial Assistance presents the actlvltyof all federal financial assistance programs of the Lafayette Parish School Board (the School Board). The School Board reporting entity is defined in Note 1 to the general purpose financlal statements for the year ended June 30, 1996. All federal financial assistance received directly from federal agencies is included on the schedule as well as federal flnanclal assistance passed through other government agencies. Commodities revenue is recorded when received and expenditures are recorded when consumed. All other federal financial assistance revenues and related expenditures are recorded when expenditures are incurred. Thefollowlng programs are conslderedmajor federal programs of the School board: IASA Title I, PL 101- 476, US[~ Commodlties-Food Distribution, National School Lunch and School Breakfast, and the Headstart Program. 

(2) Basis of Accounting The accompanying Schedule of Federal Financial Assistance is presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's general purpose financial statements for the year ended June 30, 1996. 
(3) Relationship to General Purpose Financial Statements Federal financial assistance revenues are reported in the School Board's general purpose financial statements as fellows: From federal sources: General Fund Special Revenue Funds Total 
(4) Relationship to Federal Financial Reports 

$ 248,157 15.733.542 $15,981,699 
Amounts reported in the Schedule of Federal Financial Assistance agree with the amounts reported in the related federal financial reports except for the amounts in reports submitted as of a date subsequent tO June 30, 1996, which will differ from the schedule by the amount of encumbrances as of June 30, 1996. 
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Dr. Owen Bush, Superintendent, and Members of the Lafayette Parish School Board Lafayette, Leulslana 

125 Rue Beaure~a~d L~ayer~, LA 70538 (318) 233-3312 1201 8ta~heat Avenue $uile 301 Morga~ Cn~, LA 70330 (804) 384 -6264 408 W Co.on $.eel Ville Pl~e. LA 705e3 (318) 363-2792 113 E=t B~doe $Dee{ ~riOOe. CA 70517 {318) 332-4020 404 Pete Mag~g Ab~~l~, LA 70810 (3t8) 093-~70 1231 E LaurelAvenue Eun~. LA 70885 {3131457"4146 20 J 1 MacArt bur O,~ Building I Al~dr~ LA 71301 (313) 445-5864 During our audit of the finanei&l statements of the Lafayette Parish School Board for the year ended June 30, 1996, we noted certain areas in which improvements in the accounting system and financial practices of the School Board should be considered. (i) Regarding improvments to operations in the payroll department, we recommend the following: 

b 

Monthly reconciliations of payroll general ledger accounts could be performed more efficiently by establlshing a cut-off day in which no payroll activity is entered into the system. An individual independent of the payroll function should he responsible for reconciling payroll accounts to supporting schedules on the specified cut-off day. Consideration should be given to modifying existing computer generated payroll reports and/or creating reports to enhance their usefulness in the payroll function. (2) Procedures established for maintenance of accurate equipment records at the central office and individual schools should be closely monitored by a designated preperty manager. We would llke to express cur appreciation to you and your staff, particularly your office staff, for the courtesies and assistance rendered to us in the performance of our audit. Should you have any questions or need assistance, please feel free to contact us. 
Lafayette, Louisiana November 27. ].996 
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