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MANAGEMENT LETTER 

The Board of Commissioners of the Broussard Housing Authority HUD Section 8 Program Broussard, Louisiana 

t2S Rue BBaureoard Lafayette. L~ 70508 (318) 232-3312 Q01 E~r~hcar Avenue Su0~ 301 Morgan City, LA 70380 (504) 384-6264 408 w Co[ton Street Vi~le Plate. LA 70588 (318) 363-2792 113 East B.d~e SVeet Breaux Bridge. LA/0SI 7 (3~8) 332~000 404 Pete Meorel Ab~eviile LA T0510 (318) 8034470 123I E Laurel Avenue Eunice, LA 70535 (310) 407414S 2011 MacArthu~ Drive Building I a~x~n(D~a. LA P1301 (318) 445-5564 During our audit of the general purpose financial statements of the BFoussard Housing Authority - HUD Section 8 Program for the year ended March 31, 1996, we noted certain areas in which improvements in the financial practices of the Housing Authority should be considered. Minutes of the Board of Commissioner's Meetings a 
b 
The minutes of the meetings of the Board of Commissioners should include adequate detail of resolutions adopted. For instance, during the year, the Board adopted a travel policy; however, the Board's policy was not documented in the minutes or in a separate resolution. ]'he minutes should be signed by both the secretary and the chairperson. 2) Cash Disbursements We noted certain instances in which checks were made payable to cash or to the executive director for advances or reimbursement of expenses. In order to enhance the controls over disbursements, we effer the following suggestions: The Authority should not issue checks made payable to cash The Authority should require that out-of-pocket expenses incurred by employees during travel and other circumstances be reimbursed after the submission of proper documentation. Travel Po]ic~ The Authority should adopt a written travel policy. In the travel policy, mileage expenses covered by the car allowances and those considered to be extra costs to be reimbursed by the Authority should be defined. MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS BCCiEIY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



b Per diem meal allowances should be amended in order to comply with federal guidelines. We would like to express our appreciation to you and your office staff for the courtesies and assistance rendered to us in the performance of our audit. Should you have any questions or need assistance in implementing any of our recommendations , please feel free to contact us, 

Lafayette September Louisiana II. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Pub].ic Accountants 
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INDEPENDENT AUDITOR'S REPORT 
The Board of Commissioners of the Broussard Housing Authority HUD Section 8 Program Broussard. Louisiana 

125 Rue Beauregard LJl,.~tte. LA B0508 (31B) 2323312 1201 Bt~hear Avenue Suite 301 Morgan c,ty LA 70380 (504) 384-6264 408 W ~otlon 8{reet V,lle Platte, LA 70586 (3181 363-2792 113 E~i Br,doe SVeel Breaux Bttdge. LA 70517 (318) 332~020 404 Pore Megre~ Abb~d[e. LA 70510 (318j 893-5470 123~ E L,tuFeJ Avenue Eu~ice LA 7053B (31B} 4574146 2011 MacAnhuf Dr,re Budd,nB I Al~andfia. LA 71301 (3$B) 445-5564 We have audited the accompanying general purpose financial statements of the Broussard Housing Authority - HUD Section 8 Program pertaining to its low-income housing program as of and for the year ended March 31, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Housing Authority's Board of Commissioners. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States and the provisions of Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 9 to the general purpose financial statements, receivables are stated at an amount which is not available at March 31, 1996. In our opinion, receivables should be stated at an amount which is both JDeasurahle and available to conform with generally accepted accounting principles. If the financial statements were modified for that departure from generally accepted accounting principles, receivables would be decreased by $54,490,expenditures would be increased by $54,490, fund balance would be decreased by $54,490 as of March 31, 1996, and net loss would be increased by $54,490 for the year then ended. 
MEMBER OF AMERICAN INST;IUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBUC ACCOUNTANTS 



 

In our opinion, because of the amount recorded as receivables discussed in the preceding paragraph, the general purpose financial statements referred to in the first paragraph do not present fairly in conformity with generally accepted accounting principles, the financial position of Broussard Housing Authority - HUD Section 8 Program as of March 31, 1996 or the result~ of its operations for the: year then ended. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The financial information listed as "Supplemental Information" in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the Housing Authority - HUD Section 8 Program. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinien, is fairly stated in all material respects in relation to such general purpose financial statements taken as a whole. In accordance with Government AuditJn~ Standards. and the Consolidated Audit Guide for Audits of HUD Programs issued by the U.S. Department of Housing and Urban Development, we have also issued a report dated September ii, 1996 on our consideration of the Broussard Housing Authority - HUD Section 8 Program's internal control structure and reports dated September ll, 1996 on its compliance with laws and regulations and with specific requirements applicable to nonmajor HUD program transactions. This repozt is intended solely for the information and use of the Board of Commissioners and management of the Broussard Housing Authority - HUD Section 8 Program and for filing with HUD. However, this report is a matter of public record and its distribution is not limited. 

Lafayette September Louisiana ii. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Combined Balance Sheet - Governmental Fund Type and Account Group March 31. 1.996 

ASSETS Cash Prepaid expenses Receivables Equipment Total assets 
LIABILITIES AND FUND EQUITY Liabilities: Accounts payable - HUD Accounts payable - other Deferred revenue Total liabilities 

Governmental Fund Type General 
$ 22,310 1,660 58.235 
$ 82,205 
$ 87,187 4,559 _ 25,608 117,354 Fund equity (deficit): ]investment in general fixed assets Fund deficit - unreserved, undesignated (35,149) Total fund equity (deficit) (351149) Total liabilities and fund equity $ 82,205 

Account Group General Fixed Assets 
$ 
22,026 $22,026 
$ 

22,026 
22,026 
$22,026 

The accompanying notes are an integral part of this statement 

Totals Memorandum Only 

$104,231 
$ 87,187 4,559 25,608 I17,354 
22.026 
(35,149) (13,123) 
$104,231 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Statement of Revenues, Expenditures and Changes in Fund Balance Budget and Actual - Governmental Fund Type - General Fund Year Ended March 31. 1996 

Rew~nues: Federal sources Expenditures: Administrative Audit costs Housing assistance payments Landlords and tenants Portability Capital outlay Total expenditures Deficiency of revenues over expenditures Fund balance, beginning Fund deficit, ending 

1996 Variance - Favorable Budget Actual (Unfavorable) $311,656 $224,469 $(87,187) 
36,551 2.525 272,400 180 311 654 
79,986 640 183,965 476 1,500 266 567 
(42,098) 6,949 6,949 $ 6,949 $(35,149) 

The accompanying notes are an integral part of this statement 

(43,435) 1.885 88,435 (296) (1,5oo) 45,089 
(42,098) 
$(28,200) 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Notes to Financial Statements 
(i) Summary of Si~nifieant Accountin_K_Policies The Broussard Housing Authority was organized as an administrative entity for the Section 8 Housing Program on behalf of the To~ of Broussard and the Parish of Lafayette, Louisiana. The Board of Commissioners for the Broussard Housing Authority Section 8 Program (Housing Authority) is appointed by the Mayor of the Town of Broussard for a term of six years. The purpose of the Housing Authority is to provide rental assistance to low and moderate income families in the Town. 
The accounting and reporting policies of the Housing Authority conform to generally accepted accounting principles (GAAP) as applicable to governments. The following is a summary of certain significant accounting policies A. Financial ReDortin~ Entltv The Housing Authority has control over the hiring and retention of employees, authority over budgeting, responsibility of deficits, and the receipt and disbursement of funds. The Housing Authority is financially independent and operates autonomously from the Town of Broussard and the Parish of Lafayette, Louisiana. Therefore, the Housing Authority reports as an independent reporting entity. B. Fund Accounting The accounts of the Housing Authority are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. Revenues are accounted for in the individual fund based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The fund and account group in the financial statements are described as follows: General Fund The General Fund consists of Section 8 Housing Assistance Payments received from the United States Department of Housing and Urban Development (HUD) resulting from annual contributions project number LA-136-C. Expenditures of the fund consist: of payments to landlords and tenants and costs associated with the administration of housing assistance payments. 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Notes to Financial Statements (Continued) 
General Fixed Assets Account Group Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group, rather than in the governmental fund. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. The account group is not a fund. It is concerned only with the measurement of financial position, not with measurement of results of operations. C. Basis of Accounting 

D 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. The accompanying general purpose financial statements have been prepared on the modified accrual basis of accounting. The governmental fund uses the following practices in recording revenues and expenditures. Revenues Housing Assistance pa~nents are ~ecorded in the year earned. Interest earned on deposits is recorded or accrued as revenues when earned. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Purchases of various operating supplies are regarded as expenditures at the time purchased. 
The Authority follows these procedures in establishing the budgetary data reflected in the financial statements: i Prior to December 31, the executive director submits to the United States Department of Housing and Urban Development (HUD) a proposed operating budget in the form of an estimate of to~al required annual contributions report. 
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E. Cash 

BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard, Louisiana Notes to Financial Statements (Continued) 
After receiving approval from HUD and completion of all action necessary to finalize and implementthe, budget, the budget is adopted through passage of a resolution prior to the commencement of the fiscal year for which the budget is being adopted. All budgetary appropriations lapse at the end of each fiscal year. The budget is adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted or as amended by the Board of Commissioners and approved by HUD. Such amendments were not material in relation to the original appropriations. 
Cash includes amounts in demand deposits F. Pr~paid Items Payments made to vendors for services that will benefit periods beyond March 31, 1996 are recorded as prepaid items. 0. Total Columns on Combined Statements - Overview 

(2) Cash 

Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or cash flows in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
Under state law, the Housing Authority may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. At March 31, 1996, the Housing Authority has cash (book balances) totaling $22,310, as follows: Demand deposits $22,310 



(3) 

BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Notes to Financial Statements (Continued) 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances)must be secured by federal deposit insurance. Deposit balances (bank balances) at March 31, 1996 are secured as follows: Bank balances; secured by FDIC insurance 
A summary of changes in general fixed assets follows Balance, April i, 1995 Additions Deletions Balance. March 31. 1996 

(4) Grant Audit: 

$55,319 

$20 I 526 500 
$22,026 

The Housing Authority receives grant funds for a specific purpose that is subject to review and audit by the United States Department of Housing and Urban Development (HUD). Such audits could result: in a request for reimbursement by the grantor for expenditures disallowed under the terms and conditions of HUD. (5) Pension Plan 
(6) 
The Housing Authority participates in the Federal Social Security System Contributions of $2,222 were made during the year ended March 31, 1996. 
On October 31, 1995, the prior year voucher for payment of annual contributions operating statement (Department of Housing and Urban Development (HUD) Report #52681), was amended for the change in computations of prior year liquidations from increments of days to whole months, resulting in a net increase in fund balance of $2,399, and changes in the method of determining per unit ongoing administrative fees, resulting in an increase in fund balance of $1,135. The cumulative effect of these changes is reported as a restatement of beginning fund balance at April i, 1995. 



(7) 

(8) 

BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Notes to Financial Statements (Continued) 
Violation of Laws and Regulations 
During the year ending March 31, 1996, the Housing Authority violated certain laws and regulations for which the ultimate resolution cannot presently be determined. Accordingly, no provision for a liability, if any, that may result has been recognized in the 1996 financial statements. The violation is listed below. 
Louisiana Revised Statutes The Authority violated Louisiana Revised Statute 14:138 by paying a travel allowance in advance of services rendered. 
Liability Due to HUD Included in the accompanying general purpose financial statements is accounts payable - HUD of $87,187. The liability resulted from the Housing Authority expending administrative costs in excess of the annual contributions required for ongoing administrative fees for the program year ending March 31, 1996. This liability includes $38,200 of questioned costs which are identified in a separate schedule included as supplemental information in the schedule of findings and questioned costs on pages 30-36. HUD's policy is to deduct overpayments of annual contributions on the year end settlement statement from the next Housing Assistance ("HAP") payment made once the year end settlement statement is processed. This would result in the Housing Authority not being able to cover its current operating expenditures. Management of the Authority has met with representatives of the HUD field office in an attempt to structure a payout schedule, or otherwise satisfy the Authority's liability, however, it is not possible to predict at this time the success of management's efforts. As a result of administrative costs spent in excess of annual administrative fees received, the General Fund had a deficit of $35,149 at March 31. 1996. 



(9) 

BROUSSARD HOUSING AUTHORITY ~JD SECTION 8 PROGRAM Broussard. Louisiana Notes to Financial Statements (Continued) 
DeDarture from Generally AcceDted Accountin~ PrinciDles (GAAP Included in the balance of receivables at March 31, 1996 is $54,490 which consists of the following: Costs expected to be reimbursed: Litigation fees Lead paint testing Inspections Travel associated with litigation HAP pa~nents being held by Registry of the Court 

$17 4 2 
585 250 680 718 29,257 $54,490 

Management has made attempts to have these costs reimbursed by HUD; however, HUD has not provided written commitment to reimbursing any of these expenditures. Therefore, in our opinion, while the receivable balance is measurable, it is not available and does not conform with generally accepted accounting principles. If the financial statements were modified for that departure from generally accepted accounting principles, receivables would be decreased by $54,490, expenditures would b~ increased by $54,490, fund balance would be decreased by $54,490 as of March 31, 1996, and net loss would be increased by $54,490 for the year then ended. 
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INTERNAL CONTROL, COMPLIANCE AND OTHER GRANT INFORMATION 
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DARNALL SIKES. KOLDER. FREDERICK & RAINEY (A CORPORATION OF CERTIFIED PUBUC ACCOUNTANTS) 
RETIRED ~~ H O~'~$L CPA ~RR0 
Independent Auditor's Report on Internal Control Structure Based on an Audit of General Purpose Financial Statements Performed in Accordance with Government Auditin~ Standards 

The Board of Commissioners of the Broussard Housing Authority HUD Section 8 Program Broussard. Louisiana 

125 Rue 8w~ure9ard L~eNe. CA 7O508 (318) 232-3312 1201 8t~he~., A~nua Suite 301 Mozgan City CA 70380 (504} 384-6264 408 w CoNon 3D~t V~ile PlaMe. LA 70586 (318} 363-2792 113 E~t Br~d[te SIr~t Br~ux 6zldge LA 70517 (318) 3324O20 464 Pete Megrel AbbeVille. CA 70510 (318) 893-5470 231 E LaurelAvenue Eumce, LA 70535 (318) 45/'4146 2011MacAnhur Drive Build~ng I Alexandna. LA71301 (318) 445-55M 
We have audited the general purpose financial statements of the Broussard Housing Authority - HUD Section 8 Program for the year ended March 31, 1996, and have issued our report thereon dated September Ii, 1996. In our report, our opinion was adverse because of the amount recorded as receivables resulting in a departure from generally accepted accounting principles as discussed in Note 9 of the Notes to the general purpose financial statements. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The Board of Commissioners of the Broussard Housing Authority - HUD Section 8 Program are responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of the Broussard Housing Authority - HUD Section 8 Program for the year ended March 31, 1996, we obtained an understanding of the internal control MEMBER OF CERTIFIED PUBLIC ACCOUt~ANTS SOCIETY OF LOUISIANA 1 ~ CE~TIEED PUBLIC ~COUNTA~ITB 



structure. With respect to understanding of the design of have been placed in operation, the internal control structure, we obtained an relevant policies and procedures and whether they and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 
Inadesuate Se~~re~ation of Aeeountin~ Functions Finding Due to the small number of employees the Authority did not have adequate segregation of functions within the accounting systems. Recommendation Based upon the size of the operation and the cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of duties. Response: No response is considered necessary 
Inadeouate Documentation of Disbursements Finding The Authority did not maintain adequate documentation for costs in the form of advances used by employees during business related travel. Recommendation Detailed documentation should be maintained for all costs Response The individual involved Authority. In the future documentation. is no longer a member of the governing body of this all purchases will be supported by adequate 
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Cash Mana~ement of Expenditures Finding During the year, the Housing Authority incurred expenditures relating to the administration of the Section 8 program in excess of HUD approved budget amounts. This was a result of the absence of controls over monitoring administrative costs. Recommendation The Housing Authority should implement policies and procedures in order to operate its program within the budget approved by HUD. Response The executive director and board of commissioners of the Authority will evaluate all expenditures and decrease these where appropriate in order to operate within the approved and available budget amounts. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable conditions described above are material weakness as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the financial statements of Broussard Housing Authority - HUD Section 8 Program for the year ended March 31, 1996. We also, noted other matters involving the internal control structure and its operation that we have reported to the Board of Commissioners of the Broussard Housing Authority - HUD Section 8 Program in a separate letter dated September ii, 1996. This report is intended solely for the use of management and the Department of Housing and Urban Development and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 

Lafayette September Louisiana ii. 1996 
Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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DARNALL SIKES. KOLDER, FREDERICK & RAINEY 
RET{BED uocne H D~naC. CPA 1990 

(A coRPORATION OF CERTDZED PUBLIC ACCOUNTANTS 

Independent Auditor's Report on Compliance Based on an Audit of General Purpose Financial Statements Performed in Accordance with Government Auditine Standards 

The Board of Commissioners of the Broussard Housing Authority - HUD Section 8 Program Broussard. Louisiana 

1201 Brashear Avenue SuSie 30 I Molgan City. LA 7038C (504) 384-6264 400 w Colton Street VOle Pla{le LA ZC086 (318) 363-2792 113 E&~I Bridge SV~I ~~a~x B~6~. LA 7C5~7 (318) 332-4020 404 Pete Megrel AbbevHM, LA 70510 (318) 893-5470 1231 ~ LauteIAwnue Eumce. [A 70,535 (318) 4074 14~ 0C~ I M,~eAtthu: Drive Building I Alexandria. LA 71301 (310) 445-506,1 
We have audited the general purpose financial statements of the Broussard Housing Authority o HUD Section 8 Program as of and for the year ended March 31, 1996, and have issued our report thereon dated September ii, 1996. In our report, our opinion was adverse because of the amount recorded as receivables resulting in a departure from generally accepted accounting principles as discussed in Note 9 of the Notes to the general purpose financial statements. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 Audits of State and Local Government~ Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the 5roussard Housing Authority - HUD Section 8 Program is the responsibility of the Housing Authority's Board of Commissioners. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Broussard Housing Authority - HUD Section 8 Program's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed the following instances of noncompliance that are required to be reported herein under Government Auditing Standards for which the ultimate resolution cannot presently be determined. 
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V Finding The Housing Authority paid car allowances to the executive director in advance of services rendered. This is a violation of LSA R.S. 14:138. Recommendation Payments to employees should not be paid in advance of services rendered Response: The overpayment or advances was an oversight which will be corrected Adw~nees will net be made in the future. 
Submission of Financial Renort Finding The Housing Authority did not comply with Louisiana Revised Statutes regarding the submission of the audited financial report to the Legislative Auditor within six months of March 31. 1996. Recommendation: The Housing Authority should submit the required audited financial report to the Legislative Auditor within the time period allowed in accordance with Louisiana Revised Statutes. Response : Efforts will be made in future audits to attempt to resolve any concerns with HUD so that answers may be obtained and available to insure timely completion of future audits. 
We have also identified irregularities and instances of noncompliance that are described in the accompanying Schedule of Findings and Questioned Costs. We considered these instances of noncompliance in forming our opinion on whether the Broussard Housing Authority - HUD Section 8 Program's 1996 general purpose financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our repozt dated September ii, 1996, on those general purpose financial statements. 
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This report is intended solely for the use of management and the Department of Housing and Urban Development and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 

Lafayette September Louisiana ii. 1996 

Darnal l , Sik es , K old er , Frederick & R aine y A Corporation of Certified Public Accountants 
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DARNALL SIKES, KOLDER. FREDERICK & RAINEY 
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(A CO{~P~TB~ OF {;[RIIFIED PUBLIC ACCOUMAh'm) 

Independent Auditor's Report on Internal Control Structure Used in Administering Federal Financial Assistance Programs 
The Board of Commissioners of the Broussard Housing Authority HUD Section 8 Program ~;roussard. Louisiana 

125 Rue Beauregard Lafay~~eLA70508 (318) 232-3312 ~20~ Brmhear A~nue Su,le 30~ Morgan Cgy LA 70380 (504) 384-626,1 408 W Coital BIr~t VIJe Pat(e LA 70586 (31Bj 3B3 2792 1~3 ~a~1 B,++ge Streel Breaux Bt+dOe. LA 70517 (318133~g2~ 404 Pefe Megr~t Abbevllle. LA 70510 (318) 893-54 Z0 1231 E Laurel Avenue Eumce. LA 70535 (318) 457.4146 20~ MacA~hul Dt~ve Bugding I Alexandria. LA 71301 t3TS) 445-5564 We have audited the general purpose financial statements of the Broussard Housing Authority -HUD Section 8 Program for the year ended March 31, 1996, and have issued our report thereon dated September ii, 1996. In our report, our opinion was adverse becau~=e of the amount recorded as receivables resulting in a departure from generally accepted accounting principles as discussed in Note 9 of the Notes to the general purpose financial statements. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, the Office of Management: and Budget (OMB) Circular A-128, Audits of State and I.oc~] Governments "Guide"), issued by the U of the Inspector General in Guide require that we plan about whether the general misstatement. 
and the Consolidated Audit Guide of HUD Programs (the S. Department of Housing and U~)an Development, Office July 1993. Those standards, OMB Circular A-128 and the and perform the audit to obtain reasonable assurance purpose financial statements are free of material 

In planning and performing our audit for the year ended March 31, 1996, we considered the Housing Authority's internal control structure in order determine our auditing procedures for the purpose of expressing our opinion on the Housing Authority's general purpose financial statements and not to provide assurance on the internal control structure i~ accordance with O~15 Circula~ ~-12g and the Guide. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to the federal financial assistance program. We have addressed internal control policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated September Ii, 1996. The Board of Commissioners of the Broussard Housing Authority - HUD Section 8 Program are responsible for establishing and maintaining an internal control stlucture. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets 
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are safeguarded against loss from unauthorized use or disposition, transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering the federal financial assistance program in the following categories: AccountinE Controls Receipts/revenues Purchases/disbursements Payroll Fixed assets General ledger 
Administrative Controls General Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements 

Specific Reouirements Eligibility Unit inspections Contract rent and utility allowance reasonableness 
For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended March 31, 1996, the Broussard Housing Authority HUD - Section 8 Program had no major federal financial assistance programs and expended iO0 percent of its total federal financial assistance under the following nonmajor federal financial assistance program: Section 8 Housing Assistance - Project #LA- 136-C. We performed tests of controls, as required by OMB Circular A-128 and the Guide, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements and general requirements that are applicable to the aforementioned nonmajor program. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 
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We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants~ Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Housing Authority's ability to administer federal financial assistance programs in accordance with applicable laws andregulations. 
Inadeouate Segregation of Accounting Functions Finding Due to the small number of employees the Authority did not have adequate segregation of ~unctions within the accounting systems. Recommendation Based upon the size of the operation and the cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of duties. Response: No response is considered necessary 
Inadeouate Documentatl on of Dishur~ements Finding The Authority did not maintain adequate documentation for costs in the form of advances used by employees during business related travel. Recommendation Detailed documentation should be maintained for all costs Response The individual involved is no longer a member of the governing body of this Authority. In the future, all purchases will be supported by adequate doct~entation, Cash Mana~ement of Exnenditures Finding During the year, the Housing Authority incurred expenditures relating to the administration of the Section 8 program in excess of HUD approved budget amounts. This was a result of the absence of controls over monitoring administrative costs. Recommendation The Housing Authority should implement policies and procedures in order to operate its program within the budget approved by HUD. 
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Response The exc~cutive director and board of commissioners of the Authority will evaluate all expenditures and decrease these where appropriate in order to operate within the approved and available budget amounts. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable conditions described above are material weaknesses as defined above. These conditions were considered in determining the nature, timing and extent of the procedures to be performed in our audit of the compliance of the Housing Authority, with requirements applicable to its federal financial assistance program for the year ended March 31, 1996, and this report does not affect our report thereon dated September ii, 1996. We also noted other matters involving the internal control structure and its operation that: we have reported to the Board of Commissioners of the Broussard Housing Authority - HUD Section 8 Program in a separate letter dated September Ii, 1!)96. This report is intended solely for the use of management and the Department of Housing and Urban Development and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 

Lafayette September Louisiana Ii. 1996 

Darna~1, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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(A CORPORATION O~ CERTIFIED PUBLIC ACCOUNIANT$) 

Independent Auditor's Report on Compliance with the General Requirements Applicable to Federal Financial Assistance Programs 
The Board of Col~lissioners of the Broussard Housing Authority MUD Section 8 Program Broussard. Louisiana 

199 Rue Beauregard Ca%,ele. LA 70508 (318) 232-331Z 1201 ~rasheat Avenue Su.e 30~ Mor9~ City 'J~ 70380 (504) 384-6264 408 W CeRon SIr~I Viil~ 9lane. L~ 7059B (319) 393-2792 113 East Br,doe SIteet 9reaux Bhdge LA 70517 13JR) 3324020 404 Pete Megrel Abbevllle. LA 70510 [318) 893-5479 1231 E Laurel Avenue Eumce, LA 70539 (31814974146 2011 ~AacAah uc Ot~ve Bu~t~ing I Alexandda. LA 71301 (319) 449-5564 We have audited the general purpose financial statements of Broussard Housing Authority - HUD Section 8 Program as of and for the year ended March 31, 1996, and have issued our report thereon dated September ii, 1996. In our report, our opinion was adverse because of the amount recorded as receivables resulting in a departure from generally accepted accounting principles as discussed in Note 9 of the Notes to the general purpose financial statements. We have applied procedures to test the Broussard Housing Authority - HUD Section 8 Program compliance with the following requirements applicable to its federal financial assistance program, which is identified in the schedule of federal financial assistance, for the year ended March 31, 1996: General Reauirements Political activity Civil rights Cash management Federal financial reports Allowable costs~cost principles Drug-Free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Broussard Mousing Authority - HUD Section 8 Program, compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. Material instances of noncompliance consist of failures to follow the general requirements that caused us to conclude that the misstatements resulting from those failures are material to the Broussard Housing Authority - HUD Section 8 Program. The cesults of our tests of compliance disclosed material instances of noncompliance that are described in the accompanying Schedule of Findings and Questioned Costs. 
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We considered these material instances of noncompliance in forming our opinion on whether the Broussard Housing Authority - HUD Section 8 Program's general purpose financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated September Ii, 1996, on those financial statements. Except as described above, the results of our procedures to determine compliance indicate that, with respect to the items tested, the Broussard Housing Authority - ~JD Section 8 Program, complied, in all material respects, with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Broussard Housing Authority - HUD Section 8 Program had not complied, in all material respects, with those requirements. However, the results of our procedures also disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying Schedule of Findings and Questioned Costs. This report is intended solely for the use of management and the Department of Housing and Urban Development and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 

Lafayette, September Louisiana ii. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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This report is intended solely for the use of management and the Department of Housing and Urban Development and should not be used for any other purpose. However, this report is a matter of public record and its distribution is not limited. 

Lafayette September Louis iana ii, i[996 
Darno~l, S~es, Kolder, Frederick & Ra~tey A Corporation of Certified Public Accountants 
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(A CORPORATION OF CERTIFIED PDBUC ACCOUNTANTS) 

Independent Auditor's Report on Schedule of Federal Financial Assistance 

The Board of Commissioners of the Broussard Housing Authority HUD Section 8 Program Broussard. Louisiana 

125 Rue Be~utegard L~/e~e. LATOSO8 (919) 232-3312 1201 Br~h~f Avenue Suite 301 Morgan City, LA 70380 (504) 384-6264 409 W Cotton Stteel Vllle Plaffe, LA 70586 (318) 363-2792 113 E~{ Br,dge Strut Breaux BI~dge. LA 70517 (318) 3324020 404 Pete Magret Abbey,lie. LA 70510 (318) 993-5470 1231E Laurel A~nue Eunrc~.LA/0535 (3~8) 497~146 2011MaCA~hur Dr,re BuJldlng 1 AJ~andna, LA71301 (318] 445-5564 
We have audited the general purpose financial statements of the Broussard Housing Authority - HUD Section 8 Program1 for the year ended March 31, 1996, and have issued our report thereon dated September Ii, 1996. In our report, our opinion was adverse because of the amount recorded as receivables resulting in a departure from generally accepted accounting principles as discussed in Note 9 of the Notes to the general purpose financial statements. These financial statements are the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government AuditinE Standards issued by the Comptroller General of the United States, the provisions of the Office of Management and Budget Circular A-128, Audits of State and Local Governments and the Consolidated Audit Guide of HUD Programs (the "Guide"), issued by the U. S. Department of Housing and Urban Development, Office of the Inspector General in July 1993. Those standards, OMB Circular A-128 and the Guide require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misst:atement. An audit in accordance with these standards includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the Broussard Housing Authority - HUD Section 8 Program taken as a whole. The accompanying schedule of federal financial assistance is presented for purposes of additional analysis and is not a required part of the general purpose financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated in all material respects in rc:lation to the general purpose financial statements taken as a whole. 
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Lafayette September Louis iana ii. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 

28 



 

0 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs Year Ended March 31. 1996 

Finding/Noncompliance Unrelmbursed cash advances were not supported by any documentation. The costs are undocumentated and are therefore, considered questioned costs. Recommendation Adequate documentation costs. The Authority should employees and reimburse HUD. Response 
should be obtained for all collect unused advances from 

The individuals who authorized and signed these disbursements are no longer members of the Board of this Authority. The current management realizes this was noncompliance and will refrain from these practices in the future. Finding/Noncompliance Documentation for the purchases of books while attending a conference contained no detail to substantiate the purchase. Physical evidence of the purchase was not available at the time of the audit. The cost is not supported by adequate documentation and is, therefore, considered a questioned cost. Recommendation 
costs Adequate documentation should be maintained for all Response The individual involved is no longer a In the future, doctunentation. member of the all purchases in the purchase of these items governing body of this Authority will be supported by adequate 
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Number of Findings Questioned Noted Costs 
1 $ 465 

3 145 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs Continued) Year Ended March 31. 1996 

Finding/Noncompllance Alcoholic beverages were purchased with federal funds. Alcoholic beverages are specifically unallowed under the general requirements of OMB Circular A-128. The costs are subject to disallowance and refund to HUD Recommendation Management should be aware of eosts unallowable for the grant program. Response The individual involved is no longer a member of the In the future, all purchases requirements and will be for 4. Finding/Noncompliance 
in the purchase of these items governing body of this Authority will be within the applicable allowable purposes. 

The Authority paid for meals for commissioners after a board meeting and other employee meals in town. OMB Circular A-87 allows travel costs for expenses incurred by employees in travel status on official business incident to a grant program. Meals for entertainment are specifically unallowed under the general requirements of OMB Circular A-128. The costs are subject to disallowance and refund to HUD. Recommendation Management should be aware of costs unallowable for the grant program, Response Current management is aware for the grant program and refrain unallowable costs in the future. of costs that are allowable from the purchase of 
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Number of Findings Questioned Noted Costs 
3 

3 

36 

107 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs (Continued) Year Ended March 31. 1996 

5. Finding/Noncompliance The documentation provided for cash purchases made during a trip consisted of descriptions such as "souvenirs film and cards." The costs are not supported by adequate docl~entation and, also, may not he considered necessary for the Section 8 program, therefore, were considered to be questioned costs. Recommendation Adequate documentation should be maintained for all costs. Also, the Housing Authority should be aware of costs unallowed for the grant program. Response The individual involved in these purchases is no longer a member of the governing body of this Authority. In the future, the Housing Authority will refrain for making any such purchases. Finding/Noncompliance Documentation for a cash payment of carpenter work consisted of a handwritten receipt containing inadequate descriptions of services performed and the person paid. The costs are not supported by adequate documentation and are, therefore, considered questioned costs. Recommendation 
costs Adequate documentation should be maintained for all Response The individual involved in these purchases is no longer a member of the governing body of this Authority. In the future, the Housing Authority will refrain for making any such purchases. 
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Number of Findings Questioned Noted Costs 
1 

1 

55 

165 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs (Continued) Year Ended March 31, 1996 

7. Finding/Noncompliance The Authority purchased two bifold doors. Only one door was visible at the Housing Authority office. The cost is not associated with the grant program and is therefore, considered a questioned cost subject to disallowance and refund to HUD. Recommendation The policies guarding supplies Response 
Housing Authority should establish control and procedures in order to ensure the safe- of assets and proper procurement of repairs and 
The individual involved in this purchase is no longer a member of the governing body of this Authority. In the future, the Housing Authority will refrain for making any such purchases. This cost was subsequently reimbursed to the Authority by the individual upon notification of the questioned cost. 8. Finding/Noncompliance An invoice for building parts associated with repairs to the office indicated that an item on the invoice had been returned; however, there was no evidence of a replacement item purchased. The cost is undocumented and is, therefore, considered a questioned cost. The cost is subject to disallowance and refund to HUD. Recommendation 

Costs Adequate documentation should be maintained for all Response The individual involved is no longer a In the future, documentation. member of the all purchases in the purchase of these items governing body of this Authority will be supported by adequate 
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Number of Findings Questioned Noted Costs 81 
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BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs (Continued) Year Ended March 31. 1996 

9, Finding/Noncompliance The Authority paid for meals for 2 persons while attending a seminar in Cincinnati, Ohio. The cost exceeded federal guidelines of $36 per person and was not supported by adequate documentation. The cost is s~)ject to disallowance and refund to HUD. Recommendation The Housing Authority should establish policies and procedures over meal reimbursements which comply with federal guidelines. Response The individual who authorized this expenditure is no longer a member of the governing body of this Authority Future expenditures of this nature will be made within allowable guidelines. i0. Finding/Noncompliance The Housing Authority pays the executive director $350 per month as a car allowance. During the year, the executive director should have been paid $4,900 (14 months at $350 per month for February 1995 through March 1996). A total of $5,250 was paid (15 months at $350 per month). Pa~nents to public employees for services not rendered is a violation of LSA R.S.14:138 and is therefore an unallowable cost under OMB Circular A-87 subject to refund to HUD. Recommendation Payments to employees should not be made in advance of services rendered. 
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Number of Findings Questioned Noted Costs 
1 

1 

198 

350 



Response 

BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM 5roussard. Louisiana Schedule of Findings and Questioned Costs (Continued) Year Ended March 31. 1996 

The overpayment was an oversight which will be corrected. Advances will not be made in the future Subtotal 
Ii. Finding/Noncompliance During the year, the Housing Authority overspent its ongoing administrative fees earned, resulting in a liability of $87,187 on the 1996 year-end settlement statement due to HUD for excess funds advanced during the year, which could not be recovered from its beginning of the year surplus of $6,949. According to OMB Circular A-87, costs incurred that do not reflect the actions of a prudent person are unnecessary or unreasonable costs and are, therefore, questioned costs which ~nay not be allowed by HUD. In calculating the amount of unnecessary or unreasonable costs, we removed extraneous costs which were incurred through no fault of the Authority as shown below: 
Total Administrative Costs Less extraneous Costs related adjustments costs - to prior period Total normal, recurring administrative costs in 1996 Ongoing administrative fees earned 
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$ 79,986 
2,399 
77,587 39,387 

Number of Findings Questioned Noted Costs 

1,626 36.574 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Schedule of Findings and Questioned Costs (Continued) Year Ended March 31, 1996 

Excess Costs Incurred in 1996 Less- questioned costs specifica].ly identified above Remaining balance of questioned costs 
Reco[mmendation 

38,200 
(1,626) $ 36,574 

The Housing Authority should implement policies and procedures for operating within the approved budget. Response The executive director and board of commissioners of the Authority will evaluate all expenditures and decrease these where appropriate in order to operate within the approved and available budget amounts. 12. Finding/Noncompliance In testing documentation in tenant files, we noted that in one instance, form HUD - 52517 (Request for [[ease approval) was not signed by the owner/landlord The }~D Audit Guide requires that all lease forms be signed. Recormmendation Signatures should be obtained for all documents as required by HUD. Response The form was used because of a request of a tenant to move to a unit owned by another landlord. The landlord signed the new lease; therefore, indicating the approval of the lease. The Housing Authority will obtain all of the required signatures as required by HUD. 
Total questioned costs 
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Number of Findings Questioned Noted Costs 

N/A 

$38,200 



OTHER SUPPLEMENTARY INFORMATION 
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BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Analysis of Surplus (Deficit)--HUD Basis Year Ended March 31, 1996 
Unreserved surplus: Balance at beginning of period Effect of prior period adjustments Balance at beginning of period, restated Net loss for the period Reduction of operating reserve (Kxhibit 2) Provision for project account (Exhibit 2) Balance at end of period Reserved surplus (operating reserve): Balance at beginning of period Effect of prior period adjustments Balance at beginning of period, restated Reduction of operating reserve (Exhibit 2) Balance at end of period }'reject account - unfunded: Balance at beginning of period Effect of prior period adjustments Balance at beginning of period, restated Provision for project Balance at end of account (Exhibit 2) period Cumulative HUD contributions: Balance at beginning of period Effect of prior period adjustments Balance at beginning of period, restated Annual contributions earned (Exhibit 2) Balance at end of period Cumulative donations: Balance at beginning of period and end of period Total surplus (deficit) 
Fund equity (GAAP basis): Investment in general fixed assets Fund deficit ~ unreserved, undesignated Total fund deficit 
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Exhibit 1 

$(3,178,661) 133,124 (3,045,537) (265,067) 42,098 (89,412) (3,357,918) 
9,311 1,135 10.446 (42,098) (31,652) 
B54,725 (125.738) 728.987 89,412 818,399 
2,336,855 (4,987) 2,331,868 224,469 2,556,337 
1,711 $ (13,123) 

$ 22,026 (35,149) $ (13,123) 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard, Louisiana Computation of Annual Contributions Earned and Project Account - Operating Reserve Changes - (HUD Basis) - Housing Assistance Payments Program Year Ended March 31. 1996 
Project LA- 136-C Provision for project account - Maximum contribution available: Project account balance at beginning of period Less- prior period adjustment Project balance at beginning of period, restated Maximum annual contribution authorized Total annual contribution available Less: Annual contribution required: Administrative fee earned Housing assistance payments - Landlords and tenants Independent p~)llc accountant audit costs Total annual contributions required Project account, end of period Project account, beginning of period, restated Provision for project account (Exhibit i) Project LA-136-C Annual contribution earned - lessor of total annual contribution available or total annual contribution required (Exhibit I) Provision for operating reserve Annual contribution earned Less: Operating expenditures - Operating expenses Property additions Total expenditures Reduction of operating reserve (Exhibit i) 
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Exhibit 2 

$ 854,725 (125,738) 728,987 313 404 $1,042,391 
39.387 183,965 640 223 992 818,399 728 987 $ 89,412 
$ 224,469 
224,469 
265,067 1,500 266 567 
(42,098) 



BROUSSARD HOUSING AUTHORITY HUD SECTION 8 PROGRAM Broussard. Louisiana Analysis of Cash Balance March 31. 1996 

Composition before adjustments: Net operating receipts retained - Operating reserve (Exhibit I) Prior year adjustments affecting residual receipts Adjustments: Add: Expenditures not yet paid - Accounts payable - HUD Accounts payable - other Revenues not yet incurred- Deferred contributions Less: Income not yet received - Other receivables Expenditures not yet incurred Prepaid insurance 
General fund cash 
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Exhibit 3 

$(31, (3, 652) 497) 
87,187 4.559 25,608 (58,235) ~1,660) 
$ 22,310 


