
GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA SUPPLEMENTAL INFORMATION SCHEDULES As of and for the Year Ended October 31, 1996 
Schedule of Property and Equipment The schedule of property and equipment shows the additions and disposals/transfers affecting property and equipment by major category. The schedule also shows the provisions and disposals affecting accumulated depreciation. 
Schedule of Lease Information The schedule of lease information provides information regarding property and facilities currently being leased by the port to the various lessees. Schedule of Future Lease Rentals Revenue 
The schedule of future lease rentals revenue indicates the estimated revenues to be received from the leases currently in effect. The projections are for lease rentals with and without lease options being exercised. 
The schedule of operating expenses by major category groups details expenses by major expense category. Schedule of Administrative Expenses The schedule of administrative expenses details the administrative expenses by major type Summary Statement of Operating Income (Loss) by Facility The summary statement of operating income (loss) by facility details the operating revenues operating expenses, and depreciation expense by the various port facilities. 
Schedule of Commissioners' Per Diem The schedule of per diem paid board members was prepared in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Per diem payments are authorized by Louisiana Revised Statute 34:1221 and are included in personal services expenses. Board members are paid $75 per day, to a maximum of 24 days per year, for board meetings and official business. During the period of an emergency as declared and determined by the govemor, the Port Commission shall be authorized to hold as rnany meetings or emergency activities as the board deems necessary and the members shall I~e paid per diem for such meetings or activities. 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Concluded) 
1'1. CONSTRUCTION IN PROGRESS 
As of October 31, 1996, contracts for construction work in progress have been awarded in the amount of $4,897,955. Approximately $438,330 of the costs have been incurred. The Port Commission has received reimbursement for these projects of $62,610 from the Department of Transportation and Development. The estimated Port Commission liability to complete construction work in progress after maximum reimbursement is approximately $693,031, plus additional fees for testing end inspection. At October :31, 1996, contracts had not been awarded for several other construction projects. The estimated costs of these projects is $7,720,600 plus testing and inspection. The Port Commission anticipates being reimbursed for $6,399,540 from the Department of Transportation and Development through participation in the Port Program and by cooperative endeavor ag, reements. 12. POSI"RETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS The Port Commission provides certain continuing health care and life insurance beneFds for its retired employees. Substantially all of the port's employees become eligible for these benefits if they reach normal retirement age while working for the port. These benefits for retirees and similar benefits for active employees are provided through a state-operated group insurance program whose monthly premiums are paid jointly by the employee and the Port Commission. The Port Commission recognizes the cost of providing these benefits to retirees (port's portion of premiums) as an expense when paid during the year. These benefits for 22 retirees totaled $55,744 for the year ended October 31, 1996. 13. SUBSEQUENT EVENTS Subsequent to project acceptance, the Inland Rivers Marine Terminal retaining wall end loading pad experienced a major structural failure. The wall bowed and the concrete pad sank several feet. The da, mage was such that it rendered the structure physically unstable and unfit for its intended use. Preliminary cost estimates for repairs to the facility range from $500,000 to $700,000. 14. RESTATEMENT OF PRIOR YEAR BALANCE SHEET The Greater Baton Rouge Port Commission's balance sheet as of October 31, 1995, has been restated to remove deferred compensation benefit investments of $300,080 from restricted assets and payables from restricted assets. The restated total assets are $32,581,129 and the restated total liabilities are $4,177,394. 
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GREATER BATON ROUGE PORT COMMISSION STATE OI= LOUISIANA Notes to tile Financial Statements (Continued) 
Minimum future rentals on long-term leases as of October 31 follows 

1997 1998 1999 2000 2001 Later Yearn 

Revenues Assuming All Options Are Not Exercised $870,669 878,526 873,579 866,069 822,576 5,152,572 
Total Minimum Future Rentals $9.463,991 

Revenues Assuming Future Options Are Exercised $870,669 878,526 873,579 666,069 868,193 7.610.429 
$11,967,465 

For the purpose of these statements, the lease amount as set forth in the original lease agreement or set by the most recent appraisal was used in the determination of the minimum future rentals on long-term leases and thus is subject to change. 8. RETIREMENT SYSTEM The Greater Baton Rouge Port Commission has elected an early implementation of GASB Statement 27, "Accounting for Pensions by State and Local Governmental Employers" for fiscal year ended June 30, 1996. Substantially all employees of the Port Commission are members of the Louisiana State Employees Retirement System (System), a cost-sharing, multiple-employer defined benefit pension plan. The System is a statewide public employee retirement system (PERS) for the benefit of state employees, which is administered and controlled by a separate board of trustees. All full-time Port Commission employees are eligible to participate in the System. Benefits vest with 10 years of service. At retirement age, employees are entitled to annual benefits equal to $300 plus ;!.5 percent of their highest consecutive 36 months' average salary multiplied by their years of credited service. Vested employees may retire at (a) any age with 30 years of service, (b) age 55 with 25 years of service, or (c) age 60 with 10 years of service. In addition, vested employees have the option of reduced benefits at any age with 20 years of service. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 
6. CONTRIBUTED CAPITAL Contributed cap'ital is provided by the Department of Transportation and Development and consists of the following: 
Balance, beginning of year Additional contributions 
Balance, end of year 7. LEASES 

$10,471,631 2.398,610 $8,560,160 1.911.471 $12,870,241 $10,471,631 
A grain storage facility, molasses tank farm, bulk ore terminal, tract of land on which a petroleum terminal is located, public warehouse and various other properties of the Port Commission have been leased to tenants for various terms. The lessees bear substantially all ordinary operating and maintenance expenses of the leased properties and have the option of renewing the leases at the end of the original term. 
The carrying values and depreciation expense of the properties leased under long-term leases by the Port Commission are as follows: 1996 1995 
Railroad tracks and yards Roadways and surface drainage Buildings and structures Equipment Total Leased Property Less accumulated depreciation 
Net Leased Property 
Depreciation Expense 
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$181,606 237,167 22,152,871 7,682,918 30,254,762 
$11,916 720,538 20,648,833 7,682,918 29,064,207 (26,842,417) (26,692,331) $3,412,345 $2,371,876 $516,808 $593.976 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 

Maturities of long-term debt including interest payments of $293,961 are as follows 1997 1998 1999 2000 200,1 2002 Total 
RETAINED EARNINGS RESERVED FOR BOND RETIREMENT AND DEBT SERVICE 

$466,736 469,225 466,225 467,900 469,088 469.787 $2,808,961 
The gross reserve requirements, as described in note l-E, at October 31, 1996 and 1995, were computed as follows: 
Assets restricted for bond retirement and debt service Less current liabilities payable from restricted assets 
Total Reserve Required 

$951,592 
484.042 

1995 
$938,382 
470,832 $467,550 $467,550 

Reserve Summary_ Balance reserved at beginning of year $467,550 Transfer to (from) unreserved retained earnings $470,925 3.375 Balance Reserved at End of Year $467,550 $467,550 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 
4. LONG-TERM DEBT Bonds Payable - The Port Commission is authorized by the State of Louisiana to have outstanding indebtedness up to $100,000,000 evidenced by negotiable bonds or notes. The mortgage indentures of the bonds payable provide, among other things, that (1) the net proceeds be used only for the construction of port facilities, (2) net revenues, as defined, generatly be used to meet current bond obligations and sinking fund and debt service reserve fund obligations, and (3) Port Commission properties secure the indebtedness. In addition, the bonds are general obligations of the State of Louisiana and are secured by the irrevocable pledge of the full faith and credit of the State of Louisiana and the Parishes of East Baton Rouge, West Baton Rouge, Iberville, and Ascension. At October 31, 1996 and 1995, the outstanding indebtedness consisted of the following 
Bond Series Matuhng C4tt Serlelly Pdoes "re (%) E 2002 102.00 Unsmort~ed Premium on Bond Payable 
Less amounts due ~thin one year payable from restricted assets Amounts due aRar one year 
Bond Serkes MItufing Gall Serially Pdues TO (%) A 1994 100.50 E 2002 102.00 Unamortized Premium on Bond Payable 
Less amounts due within one year payable from restricts0 ~sets 

Intsmsl Rate 

Interest Rate 2.8% 3.5% 

Payable at t0/31/95 $3.245,000 401 
1996 Payable at 10/31/96 $360,000 $2,885,000 112 289 $3,245,401 NONE $360,112 2,885,289 

Payable let 10/31/94 $245,000 3,590,000 529 
t995 
$245,000 345,000 128 
Payable at 10/31/95 
$3,245,000 401 $3,835,529 NONE $590,128 3,245,401 
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$2,885.401 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 
The Port Commission's investments, including current and restdcted assets, are categorized to give an indication of the level of risk assumed by the entity at year-end. Category 3 includes uninsured end unregistered investments for which the securities are held by the fiscal agents and/or their trust departments. In accordance with GASB Codification Section 150,165, the investment in the Louisiana Asset Management Pool (LAMP) as of October 31, 1996, is not categorized in a dsk category because the investment is in a pool of funds managed by another government. Only political subdivisions having contracted to participate in LAMP have an investment interest in its pool of assets. The pdmary objective of LAMP is to provide a safe environment for the placement of public funds in short-term, high quality investments. LAMP investments; are restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. government or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those secudties. 
CertHicetes of deposit U.S. government securities 
Inves;tments not subject to categorization - investment in LAMP 

3. RESTRICTED ASSETS 

Category 3 $467,550 2,836,715 
Cam/ing Amount $467,55O 2,836,715 

Market Value $467,550 2,826,000 $3,304,265 3,304,265 3,293,550 
1,855A08 1,855,408 $5,159,673 $5,148,958 

The mortgage indentures associated with the outstanding bonds require certain amounts to be transferred et certain intervals and camed in restricted asset accounts. At October 31, 1996 and 1995, the net balance of these accounts was sufficient to meet ell requirements. 
Debt Service Fund: Interest account Bond retirement account Coul~on paying account Total Debt Service Fund 
Total All Funds 
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$50,488 $56,788 370,000 360,000 63,554 54,044 484,042 470,832 467,550 467,550 $951,592 $93B,382 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 
Retained Earnings Reserved for Bond Retirement and Debt Service - A reserve is provided in an amount equal to the excess of restricted assets over the current liabilities payable from these restricted assets. The net change in the account (as calculated in note 5) is transferred to or from unreserved retained earnings each year. Lease Revenue Recognition - Lease rentals, as further explained in note 7, are accounted for under the operating method whereby revenue is recognized currently as rentals become due. UnamortJzed Debt Issue Expense and Bond Premium - Debt expense and bond premium, incurred in connection with the issuance of the bonds, arebeing amortized using the bonds outstanding method over the term of the bonds. F. COMPENSATED ABSENCES 
Employees accrue and accumulate annual and sick leave at varying rates in accordance with state law based on full t~me service. The leave is accumulated without limitat~on. Upon separation of employment, employees or their heirs are compensated for accumulated annual leave not to exceed 300 hours at their current rate of pay. Unused annual leave in excess of 300 hours plus unused sick leave are used to compute retirement benefits. 2. CASH ANDINVESTMENTS 

The carrying amount of the Port Commission's cash and cash equivalents and restricted assets, consist of the following at October 31, 1996: Demand deposits Time certificates of deposit Trust accounts 
$74,417 230,142 484.042 $788,601 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or resulting bank balances) must be secured by federal deposit insurance or similar federal security or the pledge of securities owned by the fiscal agent banks. The market value of the pledged securities plus the federal deposit insurance and/or similar federal security must at all times equal the amount on deposit with the fiscal agents. At October 31, 1996, the Port Commission has $1,321,811 in deposits (collected bank balances). These deposits are secured from risk by $340,584 of federal deposit insurance (GASB Risk Category 1). In addition, $981,227 of pledged securities are held by the pledging financial institution's trust department or agent but not in the Port Commission's name (GASB Risk Category 3). 
-23. 



GREATER BATON ROUGE PORT COMMISSION STATE OF: LOUISIANA Notes to the Financial Statements (Continued) 
to be collected during the fiscal year. The budget is approved by the Board of Commissioners. The adopted budget constitutes the authority of the Port Commission to incur liabilities and authorize expenses from the respective budgeted funds. In addition, certain expenses are approved monthly by the Board before payment from the General Fund budget. The Port Commission is not required to present a budget comparison in its financial statements. E. ASSETS, LIABILITIES, AND FUND EQUITY Caah and Cash Equivalents and Investments - Cash includes cash on hand, demand deposits, interest-bearing demand deposits, and cash in trust accounts. Cash equ,ivalents include amounts in time deposits with a maturity date within three months of the date acquired by the Port Commission. Under state law, the Port Commission may deposit funds within a fiscal agent bank o~ganized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. Furl:hermore, the Port Commission may invest in certificates of deposit of state banks organized under Louisiana law and national banks having their principal offices in Louisiana, Certificates of deposit with maturities greater than three months are included in investments. 

Un~;er state law, the Port Commission is authorized to invest in funds in direct U.S. Treasury obligations. These investments are U.S. Treasury securities and are reported at cost, which approximates market on the balance sheet. In addition, the Port Commission is authorized to invest in the Louisiana Asset Management Pool, Inc. (LAIvlP), a nonprofit corporation formed by an initiative of the state treasurer and org=mized under the laws of the State of Louisiana, which operates the investment pool. 
Receivables - All known uncollectible accounts have been removed from receivables and an allowance has been made for doubtful accounts. Property and Equipment - Property and equipment are stated at historical cost. Public domain ("infrastructure") general fixed assets including roads, surface drainage, railroad tracks and yards are capitalized along with other fixed assets. Depreciation is provided on =~ straight-line basis over the estimated useful lives of the related assets as shown below: 
Railroad tracks and yards Roadways and surface drainage Buildings and structures Equipment Office furniture and fixtures Transportation equipment 
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Years 20 to 40 5 to 33 5 to 40 5 to 25 3to10 3to5 



 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements Years Ended October 31, 1996 and 1995 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. SCOPE OF REPORTING ENTITY The Greater Baton Rouge Port Commission (the Port Commission) was established by virtue of Act 9 of the Regular Session of the 1952 Legislature of Louisiana, adopted as an amendment to the Constitution of Louisiana as Section 29, Article VI, thereof, and was created as an Executive Department (now a political subdivision) of the State of Louisiana. The Port Commission is governed by a board of commissioners and has the power and authority to regulate the commerce and traffic within certain boundaries of the State of Louisiana and have charge of and administer public wharves, docks, sheds, and landings and other structures useful for the commerce of the port area. As the goveming authority of the state, for reporting purposes, the State of Louisiana is the financial reporting entity. The financial reporting entity consists of (a) the primary govemment (state), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relal~ionship with the primary govemment are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the State of Louisiana for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 

2 
3 

Appointing a voting majority of an organization's governing body, and a The ability of the state to impose its will on that organization and/or The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the state. Organizations for which the reporting entity does not appoint a voting majority but are fiscally dependent on the state. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. 



GREATER BATON ROUGE PORT COMMISSION STATE OI-" LOUISIANA Schedule of Lease Information October 31. 1996 
LESSEE Ormet Corporation 
Cargill, Incorporated Cargill, Incorporated 
Hall-Buck Marine, Inc. 

FACILITY Bulk ore termina 
Tract of land 

Westway Trading Corporation Molasses tank farm 
Ramsey, Scarlett and Co., Inc. 
Petroleum Fuel and Terminal Tract of land Agway Systems, Inc. Five tracts of land Trinity Marine Baton Rouge, Inc. Tract of land 
Baton Roug(.= Marine Contractors Two tracts of land Baton Roug(~ Marine Contractors 
Others Various 

MINIMUM ANNUAL RENTAL FOR 1997 $284.109 
189,000 11,812 
150.000 
132,756 
12,719 
27,500 711 45.617 
6,824 4.123 
5.498 



Net decrease in cash and cash equivalents Cash and Cash Equivalents - Beginning of Year Cash and Cash Equivalents - End of Year Cash and Cash Equivalents at End of Year Consist of: Unrestricted cash Restricted cash 

(Concluded) The accompanying notes are an integral part of this statement. -19- 

($556,908) 1.345.509 $788,601 
$304,559 484.042 $788,601 

Statement C 

1995 ($602,138) 1,947.647 $1.345.509 
$407,127 938.382 $1,345.509 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA PROPRIETARY FUND - ENTERPRISE FUND Statements of Cash Flows For the Years Ended October 31. 1996 and 1995 
CASH FLOWS FROM OPERATING ACTIVITIES Operating income (loss) Adjustments to reconcile operating loss to net cash provided by operating activities: Depreciation Gain on sale of capital assets Provislen for doubtful accounts Changes in unrestricted assets and liabilities: Trade accounts receivable Prepaid expenses Other assets Accounts p-'~yable Accrued annual leave Construction contracts payable Other accru~sd t~,bi~ties Rentals received in advance Changes in restricted liabilities - unredeemed bond interest coupons Net cash provided by operating activities CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Financing Activities: Acquisition and construction of capital assets Appropriations from State of Louisiana Appropriations from Westway Trading Corporation Principal payments on general obligation bonds Interest payrnents on general obligation bonds Proceeds from the sale of capital assets Net cash used in capital and related financing activities CASH FLOWS FROM INVESTING ACTIVITIES Purchases of ~investments Sales and maturities of investments Interest received on investments Net cash used in investing activities 
(Continued) The accomp;znying notes are an integral part of this statement -18- 

Statement C 

1995 
($689,667) $127,229 
1,445,690 (160) (95,796) 33,698 62,884 404 140,714 (1,276) 38,664 ~46,~70~ 12,282 9,510 931.777 
(2,g94,634) 2,287,637 71,177 (360,000) (136,989) 2,325 

1,456,530 (430) 80.160 (301,973) 5.188 90,841 (20,265) 124,928 3,606 90.473 12,963 1,669,450 
(2,434,059) 1,586,296 226,679 (5go,ooo) (141,523) 600 (1,130,484) (1,352,007) 

(6,039,71g) 5,359,436 322,082 (5,021,241) 3,826,243 275.417 (358,201) (919,681) 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA PROPRIETARY FUND - ENTERPRISE FUND Statements of Revenues, Expenses, and Changes in Retained Earnings For the Years Ended October 31, 1996 and 1995 
OPERATING REVENUES Dockage and wharfage Rentals Freight handling Storage Other Total operating revenues OPERATING EXPENSES Direct Administrative Depreciation Total operating expenses 
NONOPERATING REVENUES (Expenses) Interest revenue Miscellaneous interest expense Amortization of debt issue end bond premium, net Trustee's fees Total nonoperating revenues (expenses) 
Retained earnings - End of Year 

$2,039,686 837,053 169.388 37,970 959,842 4,043,939 
1,994,598 1,293.318 1.445.690 

Statement B 

$2,237,645 760,617 575.118 5,050 1,013.393 4.591,823 
1,867,646 1,140.418 1.456.530 4.733.606 4.464,594 

331,983 
(130,689) (292) (5,396) 195.606 

127,229 
290.044 430 (132,056) (335) (2.714) 155.369 (494,061) 282.598 17.932.104 17.649.506 $17,438,043 

The accompanying notes are an integral part of this statement. -17- 

$17,932,104 



LIABILITIES AND FUND EQUITY 
CURRENT LIABILITIES Payable from Unrestricted Assets: Accounts payable Accrued annual leave Construction contracts payable Other accrued liabilities Rentals received in advance Total Current Liabilities - Payable from Unrestricted Assets 
Payable from Restricted Assets: Bonds maturing November 1 Bond interest due November 1 Unredeemed bond interest coupons Total Current Liabilities - Payable from RestriCted Assets LONG-TERM LIABILITIES Lon~-term debt (wore 4) Total Liabilities EQUITY Contributed Capital (note 6) Retained Earnings; Reserved for bond retirement and debt service (note 5) Unreserved Total Retained Earnings Total Equity Total Liabilities and Equity 

(Concluded) The accompanying notes are an integral part of this statement -16- 

$343,831 138,149 163,592 72,416 248,386 966,374 
370,000 50,488 63,555 

Statement A 

1995 
$203,117 139,425 124,928 117,586 236.104 821,160 
360,000 56,788 54,045 484,043 470,833 

2,615,289 3,965,706 
12,870,24t 467,650 16,970.493 17,438,043 30,308,284 $34,273,990 

2,B66,401 4,177.394 
10,471,631 467,550 17,464,554 17,932,104 28,403,735 $32,581,128 



GREATER BATON ROUGE PORT COMMISS|ON STATE OF LOUISIANA PROPRIETARY FUND - ENTERPRISE FUND 
Balance Sheets As of October 31, 1996 and 1995 

ASSETS 
CURRENT ASSETS Cash and cash equivalents (note 2) t~vestro~ta (~,~.e 27 Receivables: Trade acoounts (net allowance for uncollectible accounts uf $t3,118 in 1996 end $408,914 in 1995) Due from other governments Accrued interest receivable Prepaid expenses "Total Current Assets - Unrestricted 
RESTRICTED ASSETS Cash end cash equivalents (note 3) Investments (',note 3) Total Reslncted Assets PROPERTY AND EQUIPMENT Land Railroad tracks end yards Roadways and structures Buildings and structures Equipment Office furniture and fixtures Transportatiol"t equipment Other construction in-progress Total Property and Equipment Less - accumulatad depreciation Net Preperty and Equipment OTHER ASSETS Unamortized debt issue costs Total Assets 
(Continued) The accompanying notes are an integral part of this statement. -15- 

$304,559 4,692,123 
798,387 138,292 30,536 117,053 6,080,950 
484,042 467,550 951.592 
3,333,269 2,467,928 t ,408,758 58,536,410 8,680,780 231,854 152,450 450,607 75,262,056 (48,021,657) 27,240.399 
$34,273,990 

Statement A 

1995 
$407.127 4A79,568 
736.289 98,496 40,437 199.937 5,961,854 
938,382 938,382 
3,333,269 2,298,040 1,408,758 53,788,143 8,642,779 232,346 105,127 2.486,237 72,294,699 (46,615,259) 25,679,440 
1,453 $32,581.129 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Audit Report, October 31, 1996 
In accordance with Government Auditing Standards, we have also issued a report dated January 16, 1997, on our consideration of the Greater Baton Rouge Port Commission's intemal control structure and a report dated January 16, 1997, on its compliance with laws and regulations. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying supplemental information schedules listed in the table of contents are presented for the purpose of additional analysis and are not a required part of the general purpose financial statements of the Greater Baton Rouge Port Commission. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is faidy stated in all material respects in relation to the general purpose financial statements taken as a whole. The introductory section and the statistical section listed in the table of contents were not audited by us, and, accordingly, we do not express an opinion on them. 

STD:WMB:dl IGSRPC) 
Daniel G. Kyle, CPA, CFE Legislative Auditor 
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@ DANIEL G. KYLE, PH.D., C'PA, CFE LEGISLATWE AUDITOR 

OFFICE OF LEGISLATIVE AUDITOR STATE OF LOUISIANA BATON ROUGE, LOUISIANA 70804-9397 

GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Port Alien. Louisiana 

1600 NORTH TH] P,,D STREE']" POST OFFICE BOX 94397 TELEPHONE: (504)339-380(I FACSIMILE: (504) 339-3870 

We have audited the accompanying general purpose financial statements of the Greater Baton Rouge Port Commission, a component unit of the State of Louisiana, as of and for the year ended October 31, 1996, as listed in the foregoing table of contents. These financial statements are the responsibility of management of the Greater Baton Rouge Port Commission. Our responsibility is to express an opinion on these financial statements based on our audit. The financial statements of the Greater Baton Rouge Port Commission as of October 31, 1995, were audited by other auditors whose report dated December 21, 1995, expressed an unqualified opinion on those statements. As discussed in note 14, the Greater Baton Rouge Port Commission has restated its 1995 balance sheet during the current year to remove the deferred compensation benefit investments and related liabilities to conform with generally accepted accounting principles. The other auditors reported on the 1995 financial statements before the restatement. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. "lhose standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements ere free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Greater Baton Rouge Port Commission, as of C)ctober 31, 1996, and the results of its operations and cash flows for the year then ended in conformity with generally accepted accounting principles. We also audited the adjustment described in note 14 that was applied to restate the October 31, 1995, balance sheet. In our opinion, such adjustment is appropriate and has been applied properly. 
-13- 



Financial Section 



Greater Baton Rouge Port Commission 1995-96 Highlights 
~ Ground was broken for the new Inland Rivers Marine Terminal on the south side of the Intracoastal Waterway in Port Allen. The facility is: chiefly trmanced through the state Department of Transportation and Development Port Priority Program and will include 450 feet of bulkhead, a barge berth and a concrete dock. In addition, a 21,600-square- foot warehouse has been approved. ~ The :Port of Greater Baton Rouge moved to fourth place in the U.S. Army Corps of Engineers' national ranking of ports by total tonnage. The port moved 86 million tons of cargo through its jurisdiction in 1994. ~ Three records were broken in March 1996 at the port's General Cargo Docks: Total tonnage of 102,533 short tons surpassed the previous records of 97,120 short tons set in August 1995. The port's single largest shipment of forest preducts, totaling 29,622 short tons. A single shipment of wood pulp totaling 23,397 short tons. Any one of these accomplishments would deserve recognition, but all three records were broken in one month. It took an estimated 15,000 kmgshoreman hours to load these ships, excluding warehouse hours. ~ The port signed an agreement with Associated Terminals Inc. to operate the port's midstream buoy operations. The buoys have been idle for three years, and the activation of the midstream operations will allow shippers to take advantage of the cost-effective direct transfer of bulk cargoes. ~ The Board of Commissioners recently selected Martin Associates of Lancaster, Pa., to develor, a strategic plan for the port. The master phm is expected to help shape port development through the next decade. 

-11- 

~ The Legislature approved plans and money for an additional 60,000 square feet of transit shed space to accommodate the increase in forest products moving through the port. This project, coupled with the proposed warehouse at the Inland Rivers Terminal, accounts for $6 million in funding through the Transportation Trust fund Port Priority Program during the 1996-97 funding year. ~ The port's accounting department received a national award for excellence in financial reporting from the Government Finance Officers' Association of the United States and Canada. ~ The board selected Tony Rizzutto to fill the position of director of planning and development. ~ Roy Vance was selected to fill the position of railroad maintenance superintendenL ~ A new lease negotiated with Cargill Inc. became effective November 1, 1995. The agreement ensures that area farmers will have an export facility for their crops well into the next century. During the 1995 legislative session, the port gained approval for $10 million in capital outlay funds; $2 million was approved in the 1995 legislative session; and an additional $900,000 was given first priority in the capital outlay budget for 1996. ~ The commission approved a lease with Hall-Buck Marine Inc., located in Sorrento, to operate a private terminal for the purpose of handling green and calcined coke for the Reynolds Metal Co. at the Baton Rouge Barge Terminal. Other new leases approved by the commission include Petroleum Fuel & Terminal Co. and Transcontinental Forest Products. 



ORGANIZATIONAL CHART 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Notes to the Financial Statements (Continued) 
The Port Commission is considered a component unit of the State of Louisiana because the state exercises oversight responsibility in that the governor appoints all the commission members and can impose his will on the Port Commission. The accompanying financial statements present information only on the funds maintained by the Port Commission and do not present information on the state, the general government services provided by that governmental unit, or the other govemmental un~s that comprise the financial reporting entity. B. FUND ACCOUNTING The accounting and reporting policies of the Port Commission conform to generally accepted accounting principles applicable to governmental units. The Govemmental Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting principles and financial reporting standards. The Greater Baton Rouge Port Commission has only one fund to which all accounts are organized and accounted for as a single entity. This fund is operated as an Enterprise Fund (Proprietary Fund). Enterprise funds are used to account for operations that are financed and operated in a manner similar to a private business enterprise - where the intent of the governing body is that costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges. C. BASIS OFACCOUNTING The proprietary fund is accounted for using a flow of economic resources measurement focus and a determination of net income and capital maintenance. With this measurement focus, all assets and liabilities associated with the operations of this fund as included on the balance sheet. The Port Commission uses the accrual basis of accounting. Revenues are recognized when they are earned, and expenses are recognized at the time liabilities are incurred. Under the provisions of GASB Statement No. 20, =Accounting and Financial Reporting for Proprietary Fund Accounting," the Port Commission follows pronouncements of the GASB and has elected not to follow Financial Accounting Standards Board guidance issued subsequent to November 30, 1989. 
D. BUDGETS AND BUDGETARY ACCOUNTING The Port Commission uses the following budgetary practices The Port Commission prepares the annual Operations and Maintenance budget for internal management purposes and the budget is based on what is expected 
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OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
The, following pages contain reports on internal control structure and compliance with laws and regiJlations required by Government Auditing Standards, issued by the Comptroller General of the United States. The report on internal control structure is based solely on the audit of the financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. The report on compliance with laws and regulations is, likewise, based solely on the audit of the presented financial statements and presents, where applicable, compliance malters that would be material to the presented financial statements. 



Greater Baton Rou ge Port Commission For the Year Ended October 31, 1996 
Cargoes Handled (Unaudited) 

Monthly Cargo Activity ~naudite~l) 
L 1,000,000 I" -900,000 !" I Ih I m -800,000 L II I , I / I II -700,000 IJ ~ -600,000 -500,000 -400,000 -300,0O0 -200,000 100,000 -0 



Greater Baton Rouge Port Commission (Unaudited) Shipping Activities General Cargo (Tonnage) Forest Chemical Metal Heavy Misc. Products Products Products Lifts Products November 23,683 0 11,510 0 3,101 December 29,075 0 0 0 4,057 January 13,768 17,132 924 0 0 February 33,533 0 0 0 0 March 102,911 0 0 98 33 April 37,771 0 0 425 24 May 72~83 0 0 109 0 June 49,550 0 3,880 0 249 July 2,807 0 1,982 0 0 August 78,193 0 0 0 0 September 39,439 0 0 0 0 October 74A37 435 0 0 66 557,550 r 17,567 18.,296 632 7,530 
Bulk Cargo (Tonnage) Ores Petroleum Molasses Agricultural Misc. Etc. Products Products Products Products November 298~62 45,135 17,769 99N77 2,208 December 320,303 3,834 2,367 114,981 7,561 January 347,949 26,932 21,447 159,689 1,373 February 397~24 0 19,023 121,204 0 March 378,015 34,393 34,627 124,893 1238 April 303,491 19,363 51,846 802 400 May 262,738 41,492 9,015 1,610 1,711 June 319,091 83,155 17,973 24,805 1,676 July 296~86 3,900 3,145 49,118 1,154 August 392,046 19,512 14,767 270,481 3,270 September 290,957 17,409 17,848 66,678 6,608 October 467N53 161,786 5,427 223,837 3,518 4,077,015 456,911 215,254 ~ 1,257,775 . 30,717 
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i b]gJ [li~h~i l IPJ R i i~i r(~ I Ik~[AI i ReportedrinaTh~andseofoTonsonurd~ion (Unauditcd) 

I r , FJ I i 





$2.,147,123 $2,125,422 $2,209.685 $1,751,445 $2,237,645 $2,039.686 697,124 699,345 734,523 739,474 760,617 837,053 335,144 322,230 221,828 240,424 575,118 169,388 111.174 58,651 43,887 5,276 5,050 37,970 591,562 824,380 836,2t7 803, t27 1,013,393 959,842 3.882,127 4,030,028 4,046,140 3,539,746 4,591,823 4,043,639 
1,866.624 1,613,857 1,705,200 1,861,499 1,867,646 1,994,598 845,376 916,786 918,729 910,776 1,140,418 1,293,318 1.455,344 1,525,6/7 1,577,341 1,663,909 1,456,530 1,445.690 4.167,344 4,256,320 4,201,270 4.436,186 4.464,594 4,733,606 
275.386 25,970 (206.395) (459) (6,351) 

185,531 29,257 (182,630) (452) (9,474) 
141,916 160,042 30,909 (157,955) (414) (5,124) (132.610) (375) (S,lOa) 

127,229 
290,044 331,983 430 (132,056) (335) (2.714) (130.689) (292) (5,396) 

($197.096) ($204.060) ($145.796) ($874.391) $282,598 ($494,061) 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Summary of Revenues, Expenses, and Net Income (Loss) For the Year Ended October 31. 1987 through 1996 (Unaudlted) 
OPERATING RL~IENUES Dockage and wha,~age Rentals Fm~ht handling Storage Other Total OPERATING EXPENSES Dimc~ Administrative Depreciation Total 
NONOPERATING REVENUES (Expermqm) Interest revenue Miscelhmeous Gain on sale of land Interest expense AmoltJzation of debt issue and bond premium, net Trustee's fees Write-off of computerization cost Claims settlement Total 

1987 
$2.000.036 $1.843.306 $2.109.227 $1.615.699 732.223 726.247 662.467 675.906 381.292 335.692 297,259 233.850 13.031 6.941 20.624 610.587 497.147 476.897 453,236 3.637.169 3.404.292 3.654.791 2.999.115 
1.717.676 1.737.387 1.58.1.547 1.644.613 782.1L50 700.725 684.374 716.652 1.261.695 1,238.619 1.257.627 1.266.767 3.762.120 3.676.731 3.525.948 3.628.232 (124.951) (272.439) 26.843 (629.117) 
?'74.106 18.824 252.511 (293.300) (3.348) (6.632) 

867.749 34.161 621.593 (272.616) (3.0Sl) (7.36O) 
621.619 34.509 (251,300) (2,806) (1,838) (115.712) 

376,063 56,395 (229.215) (623) (5,479) (50.000) 740.161 1.140.437 234.472 197.141 $615.210 
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$867,993 $263,315 ($431.976 



Statistical Section 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Compliance Report January 16, 1997 Page 2 
"~is report is intended for the information and use of the Port Commission and its manage- ment. By provisions of state law, this report is a public document, and it has been distributed to appropriate public officials. 

S;'FD:WMB:dl io~i 
Daniel G. Kyle, CPA, CFE Legislative Auditor 



~ DANIEL G. KYLE, PH.D., CPA, CFE LEGISLAT/VE AUDITOR 
OFFICE OF LEGISLATIVE AUDITOR STATE OF LOUISIANA BATON ROUGE, LOUISIANA 70804-9397 
January 16,1997 

1600 NORTH THIRD STREET POST OFFICE BOX 94397 TELEPHONE: (504) 339-3800 FACSIMILE: (504) 339.3~70 

GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Port Alien. Louisiana We have audited the general purpose financial statements of the Greater Baton Rouge Port Commission, a component unit of the State of Louisiana, as of October 31, 1996, and for the year then ended, and have issued our report thereon dated January 16, 1997. The financial statements of the Greater Baton Rouge Port Commission as of October 31, 1995, were audited by other auditors whose report was dated December 21, 1995. We conducted our audit in accordance with generally accepted auditing standards and Govemrnent Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement, 
Compliance with laws, regulations, and contracts applicable to the Greater Baton Rouge Port Commission is the responsibility of the port commission's management. As part of obtaining reasonable assurance about whether the financial statements are free of material rrlisstatement, we performed tests of the port commission's compliance with certain previsions of laws, regulations, and contracts. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our test disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Schedule of Property and Equipment For the Years Ended October 31, 1996 and 1995 

Land Railroad tracks lind yards Roa0way= amJ surface drainage Buildings and structures Equipment Office furniture, and fixturus Transportation equipment Other construotion in-progreu Total 

BALANCE OCTOBER 31 1995 $3.333.269 2.298.040 1,4O8,758 53.788.142 8.642.779 232.346 105.127 2.486.238 

COSTS 

$169.888 4.748.268 69.313 1.755 55.221 2.940.798 

BALANCE DISPOSALS/ OCTOBER 31 TRANSFERS 1996 

$31.312 2.247 7.898 4.976.429 

$3.333.269 2.467.928 1.408.758 58.536.410 9.680.78O 231.854 152.450 450.607 $72.294.699 _ $7.085.243 $5.017.886 $75.262.056 
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~ DANIEL G. KYLE, PH.D., CPA, CFE LEGISLATIVE AUDITOR 

OFFICE OF LEGISLATIVE AUDITOR STATE OF LOUISIANA BATON ROUGE, LOUISIANA 70804-9397 
January 16, 1997 

GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Port Alien, Louisiana 

160O NORTH THIRD STREET POST OFFICE BOX 94397 TELEPHONE: (504) 3390800 FACSIMILE: (504) 339-3570 

We have audited the general purpose financial statements of the Greater Baton Rouge Port Commission, a component unit of the State of Louisiana, as of October 31, 1996, end for the year then ended, end have issued our report thereon dated January 16, 1997. The financial statements of the Greater Baton Rouge Port Commission as of October 31, 1995, were audited by other auditom whose report was dated December 21, 1995. We conducted our audit in accordance with generally ecoepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of matedal misstatement. Management of the Greater Baton Rouge Port Commission is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authodzation and recorded propedy to permit the preparation of general purpose financial statements in accordance with generally accepted accounting pdncipies. Because of inherent limitations in any internal control structure, errors or in~guladties may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of I:~licies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of the Greater Baton Rouge Port Commission for the year ended October 31, 1996, we obtained an u,~deretanding of the internal control structure. Wdh respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial 
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BALANCE OCTOBER 31 1995 
$1.941,016 1,221,583 34.787,406 8,405.385 184,117 75,752 
$46.615.259 

ACCUMULATED DEPRECIATION 

$71,471 28.484 1.256.762 49.146 22,215 17,612 
$I ,445.690 

$29.557 2.204 7.531 

NET PROPERTY BALANCE AND EQUIPMENT OCTOBER 31, OCTOBER 31, 1996 1996 
$2.012,487 1,250,067 36,044.168 8,424,974 204,128 85,833 

$3,333.269 455,441 158,691 22,492,242 255,806 27,726 66,617 450,607 $39.292 $48.021.657 $27.240.399 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA 
Schedule of Commissioners' Per Diem For the Year Ended October 31. 1996 
.C_O M MIS SIOI~F..B Arnold, Clyde Burgess, Loni Ann 
Carter, Lawrence Dragg, Alvin Ishmael, Calvin Johnson, I.any Jones, Anna Joseph, Jessie Kimball, H. M, Lolls, Shirley Robert, Boyd Robertson, Lynn 
Scott, Henry Winfield, W. T. Woods, Larry 
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Schedule 7 

NUMBER OF MEETINGS FOR WHICH PAID AMOUNT 

$25,050 



DEPRECIATION 
$99,799 699,132 67,654 76,549 247,174 73,092 102,083 15,775 

1,401,258 44,432 

$167,685 672,883 74,074 26,795 247,174 35,806 102.083 15,775 
68,639 
1,410,914 45,616 

OPERATING INCOME (LOSS) 
$733,518 (269,824) (273,610) 119,984 56,788 (73,210) 44,494 (35,225) 414,347 (82,615) (1.048) 14,684 

1995 (DECREASE) $510,616 (27,529) 301,991 162,187 47,707 (40,1S6) 11,166 (27,027) 443,000 (96,422) 
28,630 648,083 1,313,263 (1,337,750) (1,186,034) $1,445,690 $1,456,530 ($689,667) $127,229 
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$222,902 (242,295) (575,801) (42,203) 9,081 (33,054) 33.328 ('7,298) (28,653) 13,607 (I,048) (13,946) (665.180) (151,7t6) ($816,896) 

Schedule 6 



GREATER BATON ROUGE PORT COMMISSION STATE OF: LOUISIANA Summary Statement of Operating Income (Loss) by FacUity For the Years Ended October 31. 1996 and 1995 
Grain storage llaCility General cargo wharf Fast bank operations Molalme$ tank fatal Bulk ore temlifml 
Petroieum temdnel Midstream loading facility Miscellaneous river activlbeS Miscellaneous east and west bank activities 
Foreign trade zone "rotals before administrative expenses Administrative expenses Totals 

OPERATING REVENUES OPERATING EXPENSES 
$868,732 1,354,769 266,016 269,204 309,110 201.757 153,069 
414.600 160,662 1,000 25,000 4,043,939 NONE 

$713,797 1,516,855 879,660 193.356 309,110 201,973 121.340 
443,000 172,732 
40,000 4,591,823 NONE 

$35,415 925,481 452,172 72,671 5,148 201,875 6,492 19,450 253 263.277 2,048 10,316 

$35,496 671,501 503,595 4.374 14,229 206,323 8,091 12.152 
200,515 
11,370 1,994,598 1,867,646 1,293,318 1,140,418 $4,043,939 $4,591,823 $3,287,916 $3,008,064 
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GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA 
Schedule of Administrative Expenses For the Years Ended October 31. 1996 and 1995 
Director's salary Other salaries and wages Annual and sick leave Legal Advertising Travel Trade and sales solicitation Education expenses Auditing Engineering Consulting fees Legislative consultant fees Contributions to state retirement system, payroll taxes, and group insurance program Office supplies and postage Telephone and telegraph Dues and subscriptions Utilities Office repairs and maintenance Automobile expenses Insurance Outside administrative services Bad debts Miscellaneous Commissioners' per diem 

$77,203 360,971 48,024 114,582 95,070 31,519 18,184 20,051 19,000 20,400 8,515 36,003 83,495 23,380 5,037 13,832 13,209 28,418 1,114 14,958 11,612 206,996 16,695 25.050 $1,293,318 

Schedule 5 

1995 $75,616 378,357 29,166 106,560 80,670 26,559 16,856 18,562 19,375 22,370 25,289 34,297 79,037 26,522 4,554 10,484 13,383 19,076 690 18,481 6,080 93,777 12,607 22.050 
$1,140,418 



GREATER BATON ROUGE PORT COMMISSION STATE OF LOUISIANA Schedule of Operating Expenses by Major Category For the Years Ended October 31, 1996 and 1995 M~r Catego~ Personnel services Operating servk'es Travel Supplies 
Professional services Depreciation Bad debts Other Total 

Schedule 4 

1995 $1,742,156 $1,810,938 542,943 35,733 220,124 226,257 1,445,690 
206,996 313,707 

670,951 
30,213 165,761 207,891 1,456,530 93,777 28,503 $4,733,606 $4,464,594 



1;284,109 189,000 12,403 150.000 141,455 7.526 27,500 
4,123 6,824 45,617 900 3,114 1,008 

$284,109 189,000 12,403 150.000 141,455 7.526 27,500 
4,123 6,624 45,617 g00 3,114 1,008 

$284,109 189,000 12,403 
$284,109 169,000 12.403 

141,455 3,817 27,500 
4,123 6,824 41,816 900 3,114 1,008 

141,455 3,617 27,500 
4,123 6,824 41,816 gO0 3,114 1,008 

$284,109 169,000 12.403 150,000 141,455 3,817 27,708 
4,t23 4,839 
90O 3,114 

OPTIONS END LATER 

Schedu 

$284,109 07/31/08 $1,017,741 $1,917,741 189,000 12,403 10/31/05 02/2~13 160.000 12/31/06 141,455 05/01111 3,8t7 03/31/99 27,708 09/30113 6/3O/96 4.123 05/30/01 4,g39 05/30/01 
900 12/31/12 3,114 04/30/08 

756,000 158,708 1,931,000 158,708 625,000 1,375,000 1,281,029 1,355,615 1,716 3,817 372.500 372,500 
4,123 2,300 
g,150 20,945 
4,123 2,300 456,170 9.150 20,945 3,360 

$873,579 $673,87g $866,069 $866,069 $822.576 $868.193 $5.152,572 $7,610,429 
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;REATER BATON ROUGE PORT COMMISSION TATE OF LOUISIANA 
chedule of Future Lease Rentals Revenue 
:-SSEE rmet Corponttion argill, Inc. argill, Inc al~-Buck Marine, Inc. lestway Trading Co/p, amsey, Scarlett lind Co., Inc. etroleum Fuel arld "lemdrlaf 
aton Rouge Marine Contractors aton Rouge Marine Contractor= 

FACILITY Bulk ore terminal Grain atorage facility Tract of land Port'a barge terrrlihlil Molaaaes taflk farm 
Tact of land Five tracts of land Office apll~ Tract of land rinity Marine Baton Rouge, Inc. Tract of land 

Total 
JUdlOn Baptist Community Coffee B.R Steamship WBR Chamber of Commsms 

MINIMUM ANNUAL RENTAL FOR 1997 $284.10g 189.000 11.812 150.000 132,756 12,7t9 27,500 711 4,123 6,824 46.617 900 2.966 624 1.008 
$870.669 

1997 
$284.109 $284,109 189.000 189.000 11.812 11,812 150.000 150.000 132,756 132.756 12.71g 12.719 27.500 27,500 711 711 4.123 4,123 6.824 6,824 45,617 45,617 gO<) 9O0 2,966 2,966 624 624 1.008 1,008 
$870,669 

$284.109 $284,109 189,000 18g.000 12.206 12,206 150,000 150,000 141,455 141,455 12,719 12,719 27.500 27.500 
4.123 6,824 4.123 6,824 45,617 45,617 9OO 3,065 1,008 
$878,526 

9OO 3,065 1.008 
$875,526 



CURRENT LEASE DATE OF EXPIRATION July 31, 2008 
October 31, 2005 February 28, 2013 
December 31. 2006 
May 1, 2011 
March 31. 1999 
September 30, 2013 Month-to-Month September 30, 2000 
May 31, 2001 
Vanous 

REMARKS 

Schedule 2 

Lessee pays cost of repairs and insurance and has the option to renew at the end of the lease term with one year noUce of intent. Lessee pays costs of insurance and maintaining or replacing equipment and has the option to renew for an additional five years at $235,000 per year. Lessee has the option to renew at the end of the lease term. Rental is payable annually in advance. Lessee pays costs of insurance, maintaining the facility and maintaining or replacing equipment and has the option to renew at the end of the lease. Rent is payable in semi-annual installments. Lessee pays cost of insurance and maintaining the facility and has the option to renew at the end of the lease term. The Port Commission is responsible for replacements due to ordinary wear and tear. Rental is payable monthly in advance. Lessee has the option to renew at the end of the lease term, Rental is payable monthly in advance. Lessee has option to renew for five additional three year periods Rentals are paid in advance. Lessee has the option to renew at the end of the lease term for two additional five year terms, Rental is payable semi-annually on April 1 and October 1, Lessee has the option to renew for a ten year period at the end of the lease term. Rental is payable annually in advance. Lessee has the option to renew for a ten year period at the end of the lease term. Rental is payable annually in advance. The Port Commission has leased minor items of property and equipment to others. Annual rentals, expiration dates and other terms vary with each lease. 
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The Greater Baton Rouge Port Commission 
(A Political Subdivision of the State of Louisiana) 
Lorri Ann Burgess, President Larry Johnson, Vice President Anna Jones, Secretary Lynn Robertson, Treasurer 
Clyde Arnold Lawrence Carter Alvin L. Dragg Calvin Ishmael Jessie Joseph H.M. Kimball, Jr Shirley Lolis Boyd Robert Hem'y Scott W.T. Winfield Larry Woods 

Gary K. Pruitt Executive Director Wesley H. Knox Director of Trade Development Alfred D. Stares Director of Finance & Administration 
Richard G. Savoy Sr. Director of Terminal Operations 
Karen K. St. Cyr Director of Economic Development/ Foreign Trade Zone Anthony V. Rizzutto Director of Planning & Development 
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GREATER BATON ROUGE PORT COMMISSION .C;TATE OF LOUISIANA Internal Control Report January 16, 1997 Page 2 
statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 

"Dis report is intended for the information and use of the Port Commission and its manage- ment. By provisions of state law, this report is a public document, end it has been distdbuted to appropriate public officials. 

STD:WMB:dl 16mtPcl 
Daniel G. Kyle, CPA, CFE Legislative Auditor 



January 31, 1997 P.O. Box 380 Port AlLen, LA 70767-0380 (504) 342-1660 FAX # (504) 342.1666 
Board of Commissioners Greater Baton Rouge Port Comm~ission Port A]len, Louisiana Revenues for the 1995-96 fiscal year were not as high as 1994-95 but better than ori- ginally projected. The decline in revenue can be attributed to the downturn in export movements of pipe, logs and bagged sugar. World market conditions and a good domestic economy were major factors in the decline in this phase of port business. However, exports of other forest products, woodpulp, linerboard, lumber, etc. remained strong resulting in another good year at the General Cargo Docks, although overall activity was slightly below our projections. Other port facilities recording tonnage increases were the Public Grain Elevator and the Molasses Terminal. Conversely, activity at the Barge Terminal, Petroleum Termi- nal and Burnside Bulk Terminal declined in comparison to the previous year. Overall tonnage at all port-owned facilities decreased by 4.6% or 317,971 tons. The failure of the Chem-L~g Industries, Inc. operation and the environmental and financial problems associated with the closure, caused a serious drain on cash re- serves. Expenses for this project are expected to continue in the next fiscal year Despite these events, all financial obligations were met including timely debt ser- vice payments. In addition, the year ended with a positive cash flow, not large enough to increase our general reserves of $1.8M but sufficient to increase the specific: reserves for dredging and insurance by $50,000 each. A new agreement with Associated Terminals, Inc. for operation of the Midstream Handl~ ing Facility, idle since December 1993, and a lease agreement with Ball Buck Marine for operation of the Baton Rouge Barge Terminal as a petroleum coke handling facility, both negotiated during 1995-96 but not effective until the 1996-97 fiscal year, are expected to have a positive affect on future revenues. / During 1995-96 we retained the services of Martin Associates of Lancaster, PA to de- velop a strategic master plan for the port. This will be an important management tool for the Board and staff as it will help to chart our course into the next century. Implementation of the strategic master plan will begin during the 1996-97 fiscal year and may require additional financial commitments for capital improvements in order to remain competitive with other Gulf ports. There are many important challenges awaiting us in 1996-97. Staff looks forward to working with the newly appointed Board to bring about improvements~to the operation of the Port of Greater Baton Rouge. 
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January 31, 1997 
P.O. Box 380 Port APlen, LA 70767-0380 (504) 342-1660 FAX # (504) 342-1666 

Board of Commissioners and Executive Director Greater Baton Rouge Port Commission Port Allen, Louisiana 
The Comprehensive Annual Financial Report of the Greater Baton Rouge Port Commission 0he Conmaission), for the year ended October 31, 1996, as prepared by the Finance Department is hereby submitted for your review. This report was processed under the guidance of the Executive Director by the staffs of the Administration and Finance and Sales and Marketing departments. Responsibility for the completeness, accuracy and fairness of the presentation rests with the Finance Director and support staff. To the best of ore knowledge, all data is accurate with regard to all material aspects and is reported m a manner which is designed to fairly present the financial position of the Commission. Disclosures necessary to enable the reader to understand the Commission's financial activities have been included. 

ORGANIZATION AND CONTENT 
This Comprehensive Annual Financial Report has been prepared in accordance with guidelines recommended by the Governmental Accounting Standards Board and the Government Finance Officers Association. It consists of three sections: Introductory Section - This section includes the Executive Director's message, this letter of transmittal, a copy of the 1995 Certificate of Achievement Award, an organizational chart, a list of Commissioners and Directors, a 1995-96 highlights page, and a facility development page. 

Financial Section - This section includes the auditor's report, the audited financial statements, including notes to the statements, and supplementary information. 
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3 Statistical Section - This section contains information relative to the types of cargo handled and corresponding tonnages at port owned facilities for the fiscal period ended October 31, 1996, as well as the previous four year periods, and a revenue and expense comparison for ten years. 
ECONOMIC OUTLOOK 

The 1996 fiscal year was good with respect to revenue generated. Although some expected cargo did not materialize, our market niche, forest products, held steady resulting in a good year at our general cargo docks. Complementing this favorable cargo movement, two of our privately operated facilities, the grain and molasses terminals, recorded increases in tonnage this year. Two other of our tenants reported tonnage declines and another two went out of business. These negative results, coupled with unrealized new cargo, led to an overall decrease in tonnage and revenue from the previous year. While overall business was not as good this fiscal year as last, the revenue was very similar to that of the 1994 fiscal year. Moderate fluctuations in most areas of port business is the no:an. By having diverse operations, losses in one area are often offset by gains in others. As in previous years, we will continue to seek to gain new types of cargo for import and export, and try to maintain and develop facilities which are attractive to maritime business. 
Current economic forecasts indicate that the state and local economy will continue in a moderate growth pattern during the next few years. The Petro Chemical business along the Mississippi River continues to expand. As production at these plants increase, there will be corresponding increases in cargo movement, some being by water. 

MAJOR INITIATIVES 
The Greater Baton Rouge Port Commission continues to pursue a major capital improvements program. This effort is jointly funded through the State of Louisiana Port Construction and Development Priority Program, State Capital Outlay Program and Port revenues. Between the years 1990 and 1996, more than $20 million in funding had been approved for port infrastructure and facility development or improvement. Various projects are under way and several have recently been completed. Projects currently under construction include revampment of the fire protection water lines, road reconstruction, gram dock structure and electrical repairs, a new office/shop building, and installation of new transit shed doors. Future projects include a new transit shed at our general cargo docks and one at our newest development, the Inland Rivers Marine Terminal. Plans are for continued finprovements to grain elevator facilities. 
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The formulation of a strategic master plan was accomplished during the year and funding was approved for the installation of a new management information system. Both of these occurances will play a significant role in helping to chart and manage our way in the 
FINANCIAL CONDITION 

As demonstrated by the statements and schedules included in the financial section of this report, the Commission continues to be in sound financial condition. Even so, there will be emphasis toward future financial improvement. 
REPORTING ENTITY 

FINANCIAL REPORTING 
The financial statements of the Commission have been prepared in accordance with generally accepted principles applicable to governments and to the guidelines set forth in the industry audit guide, Audits of State and Local Governmental Units. This report includes the proprietary fund which is controlled by or is dependent on the Port's Board of Commissioners. Controlled by or dependent on the Board was determined on the basis of budget adoption, authority to issue debt, election or appointment of governing body, and other general oversight responsibility. Being a political subdivision, the Corrlnission is a component unit of the State of Loaisiana. The financial statements only include the financial information of this component unit of the State of Louisiana and no other organization. 
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or retiree. Other supplemental insurances are available to employees. These coverages are optional and are paid entirely by the individuals. 
INDEPENDENT AUDIT 

State statutes require an annual audit by either an independent certified public accountant, or the Legislative Auditor. The Louisiana Legislative Auditor elected to perform the audit for the years 1996-1998. The auditor's report on the component unit financial statements is included in the financial section of this report. 
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FUND DESCRIPTION 
The Greater Baton Rouge Port Commission has only one fund to which all accounts are organized and accounted for as a single entity, This fund is operated as an Enterprise Fund. Enterprise Funds are used to account for operations that are financed and operated m a manner similar to private business enterprises - where the intent of the governing body is that costs (expenses, including depreciation) of providing goods or services to the general public, be financed or recovered primarily through user charges. 

INTERNAL CONTROL STRUCTURE 
The management of file Commission is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates, and judgments by management are required to assess the expected benefits and related costs of internal control policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. The concept of reasonable assurance recognizes that the costs of a control should not exceed the benefits likely to be derived and that the evaluation of the costs and benefits requires estimates and judgments by management. 

BUDGETARY CONTROL 
The Commission staff prepares an annual Operations and Maintenance budget which is based on that which is expected to be collected during the fiscal year and it is approved by the Board of Conmaissioners. The adopted budget constitutes the authority of the Commission to incur liabilities and authorize expenditures from the respective budgeted funds. Additionally, certain expenditures for the maintenance of existing facilities and new cor~struction are approved'monthly by the Board prior to payment from the general fund account. Monthly Financial Statements, which compare actual performance with budget, are presented to the Board for review of the financial status and to measure the effectiveness of the budgetary controls. 
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Inland Rivers Marine Terminal 
A new chapter in the port's development began in March when port officials broke ground for the: Inland Rivers Marine Terminal. The 30-acre site, which is on the south side of the lntracoastal Waterway in Sun*Pins Industrial Park in Port Allen, was purchased in 1988 with the intention of metering future transportation needs. When completed, the premier location may well tw~come one of the: nation's best transportation bargains for goods shipped to and from inland cities. The intermodal facility will be accessible by rail, road, water and air. The first phase of the project includes 450 teet of bulkhead, a barge berth and a concrete dock. It is expected to be operational by late 1997. The port has purchased a 150-ton mobile crane to handle cargo at the new terminal, and a 21,600-square-foot on-site warehouse, which can accommodate cargoes in transit, will be constructed during Phase I]. Logs, wood chips, newsprint, wood pulp and other forest products, steel, limestone, ores and heavy-lift cargoes are expected to be the primary commodities handled at the Inland Rivers Marine Te~rtinal. The terminal saw its first barge, a roll-on/roll-off (RORO) movement, in mid October. The Inland Rivers Marine Terminal is located near the center of the Gulf Intracoastal Waterway. This waterway system extends 1,065 miles along the Gulf Coast, from Carabelle, Florida, to Brownsville, Texas. The terminal is also within close proximity to Interstates 10, 110, 12 and 49, with easy access by U.S. Highways 61, 65 and 190, as well as Louisiana Highway 1. The terminal will be serviced by Union Pacific railroad. The Inland Rivers Marine Terminal will enhance operations near the port~ deep-water complex. It is anticipated that the new terminal will become a vital transit center for transferring domestic cargo between barge and truck and barge and rail car. When compared to rail or truck transport, the terminal wilt offer shippers considerable cost savings. 
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DEBT ADMINISTRATION 
The Commission is authorized by the State Legislature to have outstanding indebtedness up to $100,000,000 evidenced by negotiable bonds or notes. The Commission has one bond issue outstanding in the amount of $2,885,000. The bonds are general obligations of the State of Louisiana and are secured by the irrevocable pledge of the full faith and credit of the State of Louisiana and the Parishes of East Baton Rouge, West Baton Rouge, Iberville, and Ascension. The proceeds of these issues were used for capital improvements. All bonds are payable from gross revenues derived from the operations of port facilities. The mortgage indentures require certain amounts to be transferred at periodic intervals and carried in restricted asset accounts. 

CASH MANAGEMENT 
Existing Louisiana State statutes provide the Greater Baton Rouge Port Commission with legal authority to promulgate and implement reasonable standards for its cash management and investment operations. Subsequently in 1993, the Commission adopted a Statement of Investment and Cash Management Guidelines and Procedures. The purpose of this statement is to identify policies and procedures that provide for a prudent and systematic approach to the investment and cash management activities of the Commission including the active management of the Commission's longer term portfolios and cash management, including projections of cash flow, control of disbursements and cost effective services from bank and financial services institutions. 

RISK MANAGEMENT 
The Greater Baton Rouge Port Commission is constantly reviewing its property and liability coverage and is cooperating with its insurance underwriters in a program of risk reduction. The Commission requires its leasees and subcontractors to provide comprehensive coverage of all areas of risk inclusive of workers compensation insurance. In addition, the Commission offers employee safety education programs to reduce claims for Worker's Compensation. Programs for employee health and life insurance are provided through the State of Louisiana. The State provides life and health coverage to its employees, their dependents and retirees. The Commission pays up to fifty percent of costs for each eligible employee 
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