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Renort on Compliance with Laws and Reeu/ations Based on an Audit of Financial Statements Performed in Accordance with Government Auditin~ Standards 
We have audited the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1995, and have issued our report therexm dated July 13, 1996. We conducted our audit in accordance with generally accepted auditing standards and Gow~rnment Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Compliance with laws, regulations, contracts, and grants applicable to the Young Women's Christian Association of Northwest Louisiana, Inc. is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we perlbrmed tests of the Young Women's Christian Association of Northwest Louisiana, lnc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Stamlards. We noted an imlnaterial instance of noncompliance that we have reported to the management of Young Women's Christian Association of Northwest Louisiana, Inc. in a separate letter dated Jnly 13, 1996. This report is intended for the information of the board of directors, management, and the U.S. Departments of Health and Human Services, Housing and Urban Development, Justice, Labor, and the Federal Emergency Management Agency. However, this report is a matter of public record and its distribution is not limited. ' "(~/ 



2 mmarv of Si~nifi (Continued) d) Estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those esthnates. 
Fixed Assets: Property and equipment are stated at cost less accumulated depreciation. Depreciation is computed using the straight-line method over the following estimated useful lives: 

Asset Furniture, fixtures, and equipment Buildings and improvements 
Estimated Life 
5-7 years 10-40 years Donated property and equipment are reported at their estimated fair market value at the date of gift Cash Equivalents: For purposes of the statement of cash flows, the YWCA considers all highly liquid investments purchased with maturities of three months or less to be cash equivalents. g) Advertising Costs: Costs of advertising are expensed as incurred Retirement Plan The YWCA participates in a multi-employer, defined benefit retirement plan through the National YWCA. "lqae plan is available to employees who meet length of service requirenaents. The total amount contributed by the YWCA to the plan in 1995 was $28,714. A summary of the National YWCA plan is presented below. Participants should refer to the Plan documents for more complete information. Each participant is entitled to receive an actuarially determined monthly pension commencing at normal or early retirement. The following information is based upon the latest actuarial valuation of September 1, 1995. The plan year end is August 31. The assumed rate of return was 5.5%. Vested benefits: Participants currently receiving payments Other participants 

Nonvested benefits Total actuarial present value of accumulated plan benefits 
Net assets available for pension benefits 4. Grants and Other Receivables Grants receivable are summarized by source, as follows State of Louisiana City of Shreveport Total 

82,324,000 89,137,000 171,461,000 1,356,000 172,817,000 

80,562 41,214 121,776 
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n Comtfliance with Specific Reouirements Anolicable o Nonmaior Program Tran 
We have audited the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc., as of and for the year ended December 31, 1995, and have issued our report thereon dated July 13, 1996. In tamnection with our audit of the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. and with our consideration of the Young Women's Christian Association of Northwest Louisiana, Ine.'s internal control structure used to administer federal awards, as required by Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education a Other Nonprofit Institutions we selected certain transactions programs for the year ende~l December 31, 1995 applicable to certain nonmajor federal 
As required by OMB Circular A-133, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the ohjective of which is the expression of an opinion on the Young Women's Christian Association of Northwest Louisiana, lnc.'s compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Young Women's Christian Association of Northwest Louisiana, Inc. had not complied, in all material respects, with those requirements. 
This report is intended for the infornmtion of the board of directors, management, and the U.S. DeparUnents of Health and Human Services, Housing and Urban Development, Justice, Labor, and the Federal Emergency Management Agency. However, this report is a matter of public record and its distribution is not limited. 
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Renort on Compliance with Snecific Remdrements Anolicable to Major ProRrams 
We have audited the financial statements of the Young Louisiana, Inc., as of and for the year ended December dated July 13, 1996. Wnmen's Christian Association of Northwest 31, 1995, and have issued our report thereon 
We have also audited the Young Women's Christian Association of Northwest Louisiana, Inc.'s compliance with the requirements governing types of services allowed or not allowed; eligibility; matching, level of eflbrt, or earmarking; reporting; financial reports and claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal award programs, which are identified in the actx~mpanying schedule of federal awards, for the year ended December 31, 1995. The management of the Young Wonien's Christian Association of Northwest Louisiana, Inc. is responsible for the Organization's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. 
We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Gow, rnment Auditing Standards, issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget Circular A-133, Aud of Hieher Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance abnut whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a tent basis, evidence about the Organization's compliance with those requirements. We believe that our audit prnvides a reasonable basis for our opinion. The rc.~ulL~ of our audit procedures did not disclose any immaterial instances of noncompliance with the requirements referred to in the second paragraph. In our opinion, the Young Women's Christian Association of Northwest Louisiana, Inc. complied, in all material respects, with the specific requirements referred to in die second paragraph that are applicable to its major federal award programs for the year ended December 31, 1995. 



G]LI~E~T R. NHAN].~Y, J~ ,C P. A,,A,P C C CODY WlIIT~, JI~.,C. p ~,A. P. C a Pr:TL]I GAFI'~'~Y, Cp A,~ p.C SpENCJ~ IIERNA~D* ,JR.,C. P A. WII.IAA24 J. I]]OItTOW~N, C. p A. H Q, GAIIAOAN, dle.,e, p. A.,A.P e. GEI~̂IaD w tlr:DOCOCK,JI~.,C P.a.,A P.C. TIN B.NIgLSEN, C p.A. JOIIN ~" DEAS.* C P A..A, P C .'~arnC D. EUOrZ~DOI~, C. P. /-. NICIIAEI, E GLEASON. C. P. A 

HEAleD, MCELROY & VESTAL, L.L.I2 CERTIFIED PUBLIC ACCOUNTANTS M~:NIBER ANERICAN IN.qTITIJT~: O. PATRICE AVIN(JER, JH,C. p A ~~ET OF CERTIIT'II~D PUBLIC ACCOlJNTANTS WILLI&"I E ALLEN, C P A.tttET) ::i::'::?T/L; p o oo~ mot rELrP~ONC ,~,m ~t9 ,SZ~ 

The Board of Directors Young Women's Christian Association of Northwest Louisiana, Inc. Shreveport, Louisiana 

~RetsAcee5 oFr,ce .~R~ ee~ BeNrO. eo~e S, /l~tro~r r/eaRn, C r~ ̂ cloe6~ SU,TE B. ioo EDWARD N. ATICINSON, C. P A {1981 BOSSIL~ CITY kA 71111 CHARLES g VESTAl., (: p. A.(1990) 
July 13, 1996 

Renort on Comnliance with the General Reouiremen 
We have audited the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1995, and have issued our repnrt thertxm dated July 13, 1996. We have applied procedures to test the Young Women's Christian Association of Northwest Louisiana, lnc.'s compliance with the following requirements applicable to its federal award programs, which are identified in the accompanying schedule of federal awards, for the year ended December 31, 1995: political activity, civil rights, financial reports, allowable costs and cost principles, and administrative requirements. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Audits of Institutions of Higher Learning and Other Non-Profit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Young Women's Christian Association of Northwest Louisiana, lnc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Young Women's Christian Association of Northwest Louisiana, Inc. has not complied, in all material respects, with those requirements. This report is intended fi~r the information of the board of directors, management, and the U.S. Depamnents of Health and Human Services, Housing and Urban Development, Justice, Labor, and the Federal Emergency Management Agency. However, this report is a matter of public record and its distribution is not limited. 
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lndenendent Auditor's Report on Sunnlementa nformation-Schedule of Federal Award 
We have audited the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1995, and have issued our report thereon dated July 13, 1996. These financial statements are the responsibility of the Young Women's Christian Association of Northwest Louisiana, Inc.'s management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Stamlards, issued by the Comptroller General of the United States. Those standards require that we plan and perlbrm the audit to obtain reasonable assurance about whether the financial statements are flee of material misstatement. An audit in accordance with these standards includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financM statement presentation. We believe that our audit provides a reasonable basis fnr our opinion. Our audit was made ff~r the purpose of forming an opinion on the basic financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that Schedule has been subjected to the auditing Wocedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 



NG WOMEN N OF NORTHWEST LOUISI SCHEDULE OF FEDERAL AWARDS FOR THE YEAR ENDED DECEMBER 31. 1995 
Federal Grantor/ Pass-Through Grantor/ Program Title Maior Programs: 11. S. Der~artment of Lab City of Shreveport, Louisiana: Job Training Partnership Act ment of Health and Human Resour 

Federal CFDA Number Revenue Expenditures 
17.246-17.250 107,782 107,782 

Louisiana Department of Health and Hospitals: AIDS Cooperative Agreement 93.118 
Nonmajor Programs 1L S. Dermrtment R 

100,729 208,511 100,729 208,511 
Louisiana Department of Health and Hospitals: DHH-Preventive Health Block Grant 13.991 15,545 15,545 
State of Louisiana, Office of Women's Services: Family Violence Program 13.671 
S. Denartment of Housin~ and Urban Developmen City of Shreveport, Louisiana: Emergency Shelter Program Shreveport SRO, Inc. Supportive Housing Grant 
11. S. Deoartment of Justice 

27 466 43,011 27,466 43,011 
14.231 25,305 25,305 
14.235 35,695 61,000 35,695 61,000 

Louisiana Commission on Law Enfurcement and Administration of Criminal Justice: Crime Victim Assistance 16.575 43,457 43,457 
Federal Emergency Management Agenc Emergency Food and Shelter Nationa Board Program Total N/A 15,800 371,779 15,800 371,779 



4. Grants and Other Receivables (Continued) Other receivables include promises to give received by the YWCA in the amount of $35,000. These promises a~e expected to be collected within one year. The YWCA also received in 1995 an award through the U.S. Department of Housing and Urban Development for approximately $350,000. This award, payable over three years, is conditioned upon the Association's establishment of a transitional supportive housing program and upon meeting certain matching requirements. Because this award represeuL~ a conditional promise to the YWCA, it has not been recognized in the financial statements at December 31, 1995. 
Fair Values of Financial Instruments and Off Balance Sheet Risk The YWCA's financial instruments consist of cash, receivables, various payables, advances on grants, and note payable. The carrying values of these instruments approximate their fair values. Cash on deposit with a depository exceeds federally insured limits. Such excess deposits amounted to $2,556 at December 31, 1995. Note Payable The YWCA borrowed $10,000 on an unsecured note payable for a term of three years at 10.50%. Future maturities on this note are as follows: 1996 1997 1998 

Total Cumulative Effect of a Chance in Accountino Prineinle 

3,219 3,574 _.l,307 .8,100 
The YWCA previously recorded as deferred revenue amounts received or receivable from governmental bodies or other donors that were in excess of qualifying reimbursable expenses of programs for which those amounts were given. As a result of the adoption of SFAS 116 and SFAS 117, such amounts are required to be reported as temporarily restricted support at the time they are received. Accordingly, an adjustment of $59,447 has been made to net assets as of December 31, 1994 to reclassify this deferred revenue to temporarily restricted net assets. In addition, promises to give were received by the YWCA as of December 31, 1994 which totaled $49,500. These promises also are required to be reported as temporarily restricted support under SFAS 116 and 117, and have been included in temporarily restricted net assets as of that date. 
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DECEMBER 31. 1995 

"Jnoer provisions of state law, thts report is a public document. A copy of the report has been submit- ted to the audited, or reviewed, entity and other appropriate public officials, lhe report is available for public inspection at the Baton Rouge office of the Le~gisl~tive Audi- tor and, where appropriate, at the office of the parish clerk of court. qelease Date,, OCT OZ ~.96 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NORTHWEST LOUISIANA INC NOTES TO FINANCIAl STATEMENTS AT DECEMBER 31_ 1995 
Nature of Operations The YWCA is a nonprofit organization which provides various services including counseling, education, physical fitness, social opportunities, advocacy, and temporary shelter to women and children of northwest Louisiana. The organization receives significant amounts of income from federal and state government grants, generally under third-party reimbursement plans. 
a) Financial Statement Presentation In 1995, the YWCA adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 117, the YWCA is required to report information regarding its financial position and activities based on the absence or existence of donor- imposed restrictions. Accordingly, net assets of the YWCA and changes therein are classified and reported as follows: Unrestricted net assets-Net assets that are not subject to donor-imposed stipulations. Some unrestricted net assets may be designated by the Board for specific purposes. Temporarily restricted net assets-Net assets subject to donor-imposed stipulations that may or will be met by actions of the YWCA, and/or by the passage of time. Permanently restricted net assets-Net assets subject to donor-imposed stipulations that they be maintained permanently by the YWCA. Generally, donors permit all or part of the income earned on these assets to be used for general or specific purposes. Adoption of SFAS No. 117 required an accounting change from the financial statements of the prior year This accounting change is presented in Note 7. 
b) Contributions: The YWCA also adopted SFAS No. 116, "Accounting for Contributions Received and Contributions Made," in 1995. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor-imposed restrictions. As more fully explained at Note 7, adoption of this standard resulted in an accounting change at the time of its implementation. c) Promises to Give: Contributions are recognized when the donor makes a promise to give to the Organization that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the contributions are recognized. All other donor-restrieted contributions are reported as increases in temporarily or permanently restricted net assets, depending on the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. The YWCA uses the allowance method to determine uncollectible unconditional promises receivable, when material. The allowance is based on prior years' experience and management's analysis of specific prolnises made. 



YOUNG WOMEN'S CHRISTIA N OF NORTHWEST LOUISIANA 1N F 

W 

A 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation expense Cumulative effect of a change in accounting principle Decrease in other receivables 0ncrease) in grant receivable (Increase) in other assets Decrease in prepaid expenses Increase in accounts payable Increase in other current liabilities Total adjustments Net cash provided by operating activities vestln~ actlv Purchases of fixed assets Net cash (used) by investing activities h nclnff actlv Borrowings on note payable Repayments on note payable Net cash provided by financing activities 
h eonivalents h and cash euuivalents en Interest paid 

75.030 
69,027 (108,947) 12,496 (34,382) (935) 12,142 19,388 41,256 ._~10,045 85,075 
_L74,287) (74,287) 
10,000 __~1,900) _ 8,100 18,888 ~134,449 153 337 
~__2,378 

The accompanying notes to financial statements are an integral part nf such statements. 5 



 

Children and Youth Services 64,993 3,846 6,701 
7,431 
1,426 110 11,675 516 205 1,008 130 
9 

10,953 
_ lo9,oo~ 

Administrative 121,773 7,543 14,815 5,045 14,151 7,781 2,800 
26,610 1,958 4,142 4,825 1,587 
450 2,378 
27,954 1,771 7,359 11,595 264,537 

Fundraising 
3,600 
363 
11,597 
350 

15,910 

Total 
658,784 28,862 66,780 48,830 54,134 23,346 6,187 118,945 11,227 11,157 
21,718 19,832 8,003 1,136 2,378 31,678 
1,960 69,027 11,595 1,195,579 
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Employee benefits-Note 3 Payroll taxes and insurance Professional services Supplies 
Telephone Postage 
Equipment Printing and publications 

RTATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED DECEMBER 31. 1995 

Travel and employee expenses Conferences Specific assistance 
Dnes Interest 
Miscellaneous 
Total 

Community Programming 
23,944 1,364 2,007 
2,980 16 
1,199 8,321 89 3,441 73 15,494 

38 11,588 

Health and Education Services 
193.527 8,129 18,465 11,229 9,219 3,051 562 
27,445 3,776 1,616 8,291 1,096 
18 
1,000 
16,190 

70,554 303,614 
The accompanying notes to financial statements are an integral part of such sta 



Current liabilities: Accounts payable Leases payable Other current liabilities 
1.1ABILITIES AND NET ASSETS 

Advances on grants Note payable, current portion-Note 6 Total current liabilities Other liabilities: Note payable, long-term portion-Note 6 Total liabilities Net assetS: Unrestricted Temporarily restricted Total net assets 
Total liabilities and net assets 

36,683 4,284 37,425 13,870 3,219 95.481 
4,881 
100,362 
956,673 108,308 1,064,981 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NORTHWEST LOUISIANA INC STATEMENT OF FINANCIAL POSITION 

Current assets: Cash on hand Cash in hank Investment cash-Merrill Lynch Total cash and cash equivalents Grants receivable-Note 4 Other receivables-Note 4 Prepaid expenses Total current assets Fixed assets: Travis Street Pierre Avenue Furniture, fixtures and equipment Camp Margaret Cotton Street Total fixed assets Less-accumulate.d depreciation Net fixed assets Other assets 

AT DECEMBER 31. 1995 
ASSETS 

The accompanying notes to financial statements are an integral part of such statements 

893 49,888 102556 153,337 121,776 38,912 10,206 324,231 
1,255,863 896,886 277,530 32,684 6,993 2,469,956 1,630,391 839,565 1,547 1,165,343 
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We have audited the financial statements of the Young Women's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1995, and have issued our report thereon dated July 13, 1996. We conducted our audit in accordance with generally accepted auditing standards and Govermnent Auditing Standard~', issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Those standards also require that we report material instances of noncompliance with laws, regulations, contracts, and grants applicable to the Association. We noted no such material instances of noncompliance. However, we did notice the following instance of immaterial noncompliance. State law (La. R.S. 24:513(A)(5)(a)) requires that the financial statement audit of Young Women's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1995 be completed and submitted to the Office of the Legislative Auditor within six months of the close of the fiscal year, or by June 30, 1996. This deadline could not be met because of continuing health problems experienced by the Organization's Fiscal Director from May 1996 through the present. The Fiscal Director prepares extensive documentation for and assists with the audit process. Because this noncompliance is immaterial, it does not affect our opinion of the financial statements of the Young Women's Christian Association, Inc. as of and for the year ended Dccember 31, 1995. 
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ndenendent Auditor's Renort 
We have audited the statement of financial position of the Young Women's Christian Association of Northwest Louisiana, Inc. (YWCA) at December 31, 1995, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the Young Women's Christian Association of Northwest Louisiana, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perlbrni the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accotmting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Young Women's Christian Association of Northwest Louisiana, Inc. at Decenther 31, 1995, and the results of its operations and its cash flows for the year then ended, in conformity with generally accepted accounting principles. As discussed in Notes 2 and 7 to the financial statements, the Association changed its method of accounting for contributions and its method of financial reporting and financial statement presentation in 1995. In accordance with Governmem Auditing Stamlards, we have alsu issued a report dated July 13, 1996 on our consideration of the Association's internal control structure and a report dated July 13, 1996 on its cmnpliance with laws and regulations. (: ~y,..,.. ' / ,, I ~ ' 


