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INDEPENDENT AUDITOR'S REPORT 
Webster Parish Police Jury Minden, Louisiana 

WM. PEARCE JAMr[$ON. C3'.A. It ~T~l ) UEMBERS C~{tetEO eUBUC ~,COOUN~ ~ S .SOCIETY OF LOUISIANA CE RTI FIIE D PUBLIC ACOOUN'I Ah "r $ 

We have audited the accompanying general purpose financial statements of the Webster Parish Police Jury as of and for the year ended December 31, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Webster Parish Police Jury's management. Our responsibility is to express an opinion on these general purpose financial statements tlased on our audit. 
Except as discussed in the following paragraphs, we conducted our audit in accordance with generally Comptrol accepted auditing standards; G__Qvernment Audifina Standards, issued by the ler General of the United States; and the provisions of Office of Management and Budget Circular A-128, Audits of States and Local Governments Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclost~res in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
The general purpose financial statements referred to above do not include financial data of certain component units identified in Note 1 to the financial statements, which should be included to conform with generally accepted accounting principles. The police jury did not include the financial activities of the omitted component units because the financial records of the omitted component units were maintained independently of the police jury. In our opinion, except for the effects on the financial statements of the omissions described in the preceding paragraphs, the general purpose financial statements referred to above present 



fairly, in all material respects, the financial position of the Webster Parish Police Jury, as of December 31, 1996 and the results of it s operations for the year then ended in conformity with generally accepted accounting principles. 
Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining fund and account group financial statements and schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of the Webster Parish Police Jury. Such information, has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 

Minden, Louisiana June 13, 1997 
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Webster Parish Police Jury Minden, Louisiana 
We have audited the general purpose financial statements of Webster Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditin~ Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. 
The management of the Webster Parish Police Jury, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial ststements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any 



evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the general purpose financial statements of Webster Parish Police Jury, for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 
As of December 31, 1996, the Webster Parish Police Jury Office of Community Services had $1.551 million in food stamps in storage in the vault of a local bank. The bank does not issue safekeeping receipts for these stamps, nor does the bank completely accept responsibility or accountability for these food stamps. We believe this exposes the Webster Parish Police Jury to the possibility that any number of these food stamps could become lost or stolen and there would possibly be no recourse on the part of the Police Jury for recovery. This item has been mentioned in prior audits and management response is as follows: (1) this is the most cost efficient method for storing food stamps, (2) the stamps are fully insured jointly by the State of Louisiana and the Webster Parish Police Jury Office of Community Services, and (3) direct bank responsibility and accounting would cost several thousand dollars annually for bonding and similar service charges. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level of risk that 



errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted the following matters involving the internal control structure and its operation that we consider to be a material weakness as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the financial statements of the Webster Parish Police Jury, for the year ended December 31, 1996. 
The lack of proper controls over food stamps as described above is considered a naateria weaknesses in the internal control structure of the Webster Parish Police Jury. 
We noted other matters involving the in(ernal control structure and its operation that we have reported to the management of the Webster Parish Police Jury in an exit conference memo dated June 13, 1997. We also noted immaterial imerual control weaknesses involving federal funds that we have reported to the management of Webster Parish Police Jury in the "Schedule of Findings and Questioned Costs" dated June 13, 1997. This report is intended for the information of the Webster Parish Police Jury management, and Legislative Auditor of the State of Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

Minden, Louisiana June 13, 1997 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED 1N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Webster Parish Police Jury Minden, Louisiana We have audited the general purpose financial statements of the Webster Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. 
We conducted our audit in Government Auditing Standards accordance with generally accepted auditing standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. 
Compliance with laws, regulations, contracts, and grants applicable to Webster Parish Police Jury, is the responsibility of Webster Parish Police Jury management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, we performed tests of the Police Jury's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 



General fixed assets, at cost Police Jury: Buildings and land Vehicles and equipment 

WEBSTER PARISIt POLICE JURY Minden, Louisiana GENERAL FIXED ASSETS ACCOUNT GROUP Statement of General Fixed Assets De~ember 31, 1996 

Library: Equipmenl Books, elc. Land and construclion in progress 
Total general fixed assets (primary government) Tolal investment in general fixed assets 

The accompanying notes are an integral part of these financial statemenls. 
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$ 6,740,592 3,757,353 10.497.945 
260,048 607,314 1,849,882 2,717,244 
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ASSETS Cash in bank Accounts receivable 
Total Assets 

WEBSTER PARIStt POLICE JURY Minden, Louisiana COMPONENT UNIT E-911 FUND 
BALANCE SHEET December 31, 1996 

LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Total liabilities 
Fund balances: Undesignated Total Fund Balances 
TOTAL LIABILITIES AND FUND BALANCES 

The accompanying notes are an integral part of these financial statements. 
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General Fund $ 123,302 30,191 

$ 6,512 6.512 
146~981 146,981 



WEBSTER PARISH POLICE JURY Minden, Louisiana COMPONENT UNIT E-9I 1 FUND STATEMENT OF REVENUES, EXPENDITURES AND CHANGES llq FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL For the Year Ended December 31, 1996 

REVENUES Fees, charges and commissions Total revenues EXPENrDITURES Public Safety - Operator salary Legal and accounting fees Travel Supplies and office expense Telephone, datahase and mapping Lease/purchase payments Repairs and maintenance Capital outlay Insurance Other Total expenditures Excess (deficiency) of revenues over expenditures Fund balance, beginning Fund balance, ending 

Budget $ ]73,000 173,000 
88,000 1,950 2,500 2,850 144,382 70,253 16,000 5,000 700 110,638 442,273 

Actua 177,777 177,777 
85,998 1,200 1,768 124,595 60,401 14,051 6,187 650 239 295,089 

(269,273) (117,312) 269,273 $ 

The accompanying notes arc an integral part of these financial statements. 
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264,293 146,981 

Variance Favorable (Unfavorable) 
4.777 
2,002 750 2,500 1,082 19,787 9,852 1,949 (1,187) 50 110,399 147.184 
151,961 (4,980) 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 

Webster Parish Police Jury Mindan, Louisiana 

WM. pEARCE JAMIE$ON, C,PA. [19911 ~[~BEAS AMERICAN IN~lIUl[ Of c{ Rlr IFIED PUBLIC ACCOUNTANTS ~Cl~ Ty oF LOUISIANA CERTIFIED pLIB LIC ACCOUNTAN1$ 

We have audited the general purpose financial statements &the Webster Parish Police Jury as of and for the year ended December 31, 1996, and have issued our report thereon dated June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. We have also audited the Webster Parish Police Jury's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated June 13, 1997. 
We conducted our audits in Government Audltin~ Standard., accordance with generally accepted auditing standards; issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assuFance about whether the general purpose financial statements are free of material misstatement and whether the Webster Parish Police Jury complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and t>erfonning our audits for the year ended December 31, 1996, we considered the Police Jury's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on the Webster Parish Police Jury's general purpose financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance progranas. 



We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated June 13, 1997. ~'he management of the Webster Parish Policy Jury is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with managemenl's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any irtternal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to fi~ture periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: 
Accountin~ Annlicatlons Cash receipts Purchasing Accounts payable Accounts receivable 
Qeneral Requirements Political activity Cash management Allowable costs/cost principles Davis-Bacon Act 

Cash disbursements Payroll Property and equipment General ledger 
Civil rights Federal financial reports Drug-free Workplace Act Administrative requirements 
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Eligibility Cost allocation Reporting Special requirements Matching Types of services allowed or not allowed 
Clalm~ for advance and reimbursements Amnnnts claimed or used for matching, 
For all of the internal control structure categories listed above, we obtained an understanding o1' the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 
During the year ended December 31, 1996, tbe Webster Parish Police Jury, expended 86% of it,; total federal financial assistance under major federal financial assistance programs. During the year ended 1996, the major programs inclu'd.ed..the Section 8 Vouchers Program, Food Slamp Program, and Head Start Direct Programs. We performed test of controls, as required by OMB CircLilar~A-128, to evaluate the effectiveness of the design and operation of internal control structure pNi~es and procedures that we considered relevant to preventing or detecting material noncomplia'nc~ with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the Police Jury's major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 
We noted certain matters involving the internal control structure and its operation that we considered to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Police Jury's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. 
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As of December 31, 1996, the Webster Parish Police Jury Office of Community Services had $1.551 million in food stamps in storage in the vault of a local bank. The bank does not issue safekeeping receipts for these stamps, nor does the bank completely accept responsibility or accountability for these food stamps. We believe this exposes the Webster Parish Police Jury to the possibility that any number of these food stamps could become lost or stolen and there would possibly be no recourse on the part of the Police Jury for recovery. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted the following matter involving the internal control structure and its operation that we consider to be a material weakness as defined above. This condition was considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the compliance of the Webster Parish Police Jury, with requirements applicable to its major federal financial assistance programs for the year ended December 3 I, 1996, and this report does not affect our report thereon dated June 13, 1997. 
The lack of proper control over food stamps as described above is considered a material weakness in the internal control structure of the Webster Parish Police Jury. We also noted other matters involving the internal control structure and its operation that we have reported to the management of the Webster Parish Police Jury in the "Schedule of Findings and Questioned Costs". 
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"]'his report is intended for the information of the Webster Parish Police Jury management, the cognizant agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Minden, Louisiana June 13, 1997 
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Webster Parish Police Jury Minden, Louisiana 
We have audited the general purpose financial statements of the Webster Parish Police Jury as of and for the year ended December 31, 1996, and have issued our report thereon dated June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. 
We have applied procedures to test the Webster Parish Police Jury's compliance with the fi)llowing requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended December 31, 1996: 
Political activity Cash management Allowable costs/cost principles Administrative requirements 

Civil rights Federal financial reports Drug-free Workplace Act Davis-Bacon Act 
Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Webster Parish Police Jury's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. 
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With respect to the items tested, the results of these procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to the items not tested, nothing came to our attention that caused us to believe that the Webster Parish Police Jury, had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements which are described in the accompanying Schedule of F'indings and Questioned Costs. This report is intended for the information &the Webster Parish Police Jury management, the cognizant agency, and the Legislative Auditor &the State of Louisiana. However, this report i,; a matter of public record and its distribution is not limited. 

Minden, Louisiana June 13, 1997 
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Webster Parish Police Jury Minden, Louisiana 
We have audited the general purpose financial statements of the Webster Parish Police Jury, as of and for the year' ended December 3 I, 1996, and have issued our report thereon dated June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. We have also audited lhe Webster Parish Police Jury's compliance with the requirements governing types of sepeices allowed or unallowed; eligibility; matching; reporting; claims for advances and reimbursements; amounts claimed or used for matching; cost allocation; and special requirements that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance, for the year ended December 31, 1996. The management of the Webster Parish Police Jury is responsible for the Webster Parish Police Jury's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; .Government Auditing_ Standards, issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-128, Audits of State and Local Gavernmen Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the Webster Parish Police Jury's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 

61 



The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the Schedule of Findings and Questioned Costs. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. 
In our opinion, the Webster Parish Police Jury complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching; reporting; claims for advances and reimbursements; amounts claimed or used for matching; cost allocation; and special requirements that are applicable to each of its major federal financial assistance programs for the year ended December 31, 1996. This report is intended for the information of the Webster Parish Police Jury management, the cognizant agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Minden, Louisiana June 13, 1997 
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Webster Parish Police Jury Minden, Louisiana 
We have audited the general purpose financial statements of the Webster Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon daled June 13, 1997. In our report, our opinion was qualified because of the omission of component units from the financial statements. 
In connection with ou]" audit of the general purpose financial statements of the Webster Parish Police Jury, and with our consideration of the Webster Parish Police Jury's control structure used to administer federal financial assistance programs, as required by Ofgce of Management and Budget: Circular A-128 Audits of State and Local Governments. we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended December 31, 1996. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective ofwhlch is the expression of an opinion on the Webster Parish Police Jury's compliance with these requirements. Accordingly, we do not express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Webster Parish Police Jury had not complied, in all material respects, with those requirements. 
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Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the information of the Webster Parish Police Jury management, the cognizant agency, and Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Minden, Louisiana June 13, 1997 
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MICHAEL W. WISE, C~,A. CARLOS E. MARTIN. C.P.A, DAVID W. T INSq. I; Y. C.P.A. 

JAMIESON, WISE & MARTIN A PROFESSIONAL ACCOUNTING CORPORATION 601 MAINSTREET P.O. BOX897 MINDEN, LOUISIANA 71058-0897 (318) 377-3171 FAX (318) 372-3177 WM. rEARC( JA~t[SON, C ~A qte911 MEMeER$ AMERICAN IN~rlTUT~ OF CERTiFiED PUBLIC AC~UNTAN3 S SOCBETY OF LOUISIANA CE R'[IFIE D PUBLIC ACCOUNTAN1 S 
INDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 

Webster Parish Police Jury Minden, Louisiana 
We have audited the general purpose financial statements of the Webster Parish Police Jury, as of and for the year ended December 31, 1996, and have issued out" report thereon dated June 13, 1997. In our report, our opinion was qualified because', of the omission of component units from the financial statements These general purpose financial statements are the responsibility of Webster Parish Police Jury management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. 
\Ve conducted our audit in accordance with generally accepted auditing standards, Government Auditln~ Standard ssued by the ('omptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the Webster Parish Police Jury taken as a whole. The accompanying Schedule of Federal Financial Assistance is presented for purposes of additional analysis and is not a required part of the general purpose financial statements. The information in that 
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schedule has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 

Minden, Louisiana .lune 13, 1997 
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WEBSTER PARISH POLICE JURY COM~'ONENT UNIT - COMMUNITY SERVICES FUND Schedule of Findings and Questioned Costs - Federal Programs For the Year Ended December 31, 1996 

DEPARTMENT OF AGRICULTURE: 1. Food Stamp Program- CFDA No. 10.551 Statement of Condition: One shipping receipt issued by the carrier for food stamp coupons did not agree with the shipping advice and requisition for food stamp coupon books. Oqteria: The shipping receipt for the food stamp coupons should agree with the shipping advice and requisition for food stamp coupon books. Effect of Condition: Community Services .could have been responsible for the amount that was on the carrier receipt signed for by the Community Services, but not actually received. However, the Community Services did actually receive the correct amount of food stamps as requested and reported. Population andSample Size: The whole population was tested to determine that the amount the Stale reported as being sent to Community Services agrees with the amount reported as received by Conmmnity Services. Cause of Condition: An employee of Community Services signed a shipping receipt issued by the carrier in the amount of $40,000 in food stamp coupons. The Community Services actually requested and received $20,000, which was the correct amount. Recommendation: Community Services should review the receipt for food stamp coupons against the number of food stamp coupons received, noting any differences, before signing the shipping receipt. Response: We will review the shipping receipt against the number of food stamp coupons received and note any differences before signing the receipt. 
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WEBSTER PARISH POLICE JURY COMPONENT UNIT - COMMUNITY SERVICES FUND Schedule of Findings and Questioned Costs - Federal Programs For the Year Ended December 31, 1996 
U.S. DEPARTMENT OF HEALTH AND I:IUMAN SERVICES 2. Head Start-- CFDA No. 93.600 Statement of Condition: One employee time card supporting wages of $560.00 was not physically signed by the employee's supervisor to indicate approval of the employee's time. Criteria: In accordance with the Community Services' policy, the time card is to be signed by the employee's supervisor. Effect of Condition: Wages could have been paid to employees for work hours which were not approved or authorized by the Comnmnity Services. Cause of Condition: The supervisor failed to physically sign the employee's time card to indicate approval of work hours. 
12ecomntendation: Community Services supervisors should sign time cards to indicate approval of hours worked. 

GENERAL REQUIREMENTS: 3. Drug Free Workplace Statement of Condition: Evidence of the results of one employee's drug test could not be located in the employee's personnel file. Criteria: As part ()fits Drug-Free Workplace policy, the Community Services has a policy to lest all prospective employees and to have the results of the drug tests placed in the employee's personnel file if hired. 
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WEBSTER PARISH POLICE JURY COM]~ONENT UNIT - COMMUNITY SERVICES FUND Schedule &Findings and Questioned Costs - Federal Programs For the Year Ended December 31, 1996 
Effect of Co~dition: Without a drug test on file, Community Services could not determine readily if the employee had taken a drug test before employment. Population andSample Size: Community Services has approximately 100 employees. We sampled 10 employee personnel files for evidence of compliance with the agency's drug free workplace policy. There was 1 personnel file that was not in compliance. Cause of Condition: Community Services tests each prospective employee for indications of drugs. The testing is done at a local laboratory. If the results are positive, then the lab calls Community Services. If the results are negative, the lab does not call and Community Services assumes that the employee tested negative and proceeds with the hiring process. The lab usually sends written results in a about a month. In this instance, either the written results were incorrectly filed by the Community Services, or were never sent by the laboratory. Recommendation: Community Services should establish follow-up procedures to ensure that written drug test results are received from the laboratory and properly filed in each new employee's personnel file. Response: According to our understanding with the testing laboratory, we received no notification from the laboratory that the results of a drug test we.re positive and accordingly treated the results as negative. It was an unintentional oversight that we did not notify the laboratory that they had not sent to us the formal, written negative results of the test. We will attempt to make these follow-up requests in the future. 
PRIOR YEAR FINDINGS: 
Community Services resolved Findings Nos. 1-4 by performing the specific tasks that were outlined in the agency's responses in the December 31, 1995, report. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana SUPPLEMENTAL INFORMATION December 31, 1996 
COMPENSATION PAID POLICE JURORS 

The schedule of compensation paid to police jurors was prepared in compliance with House concurrent Resolution No 54 of the 1979 Session &the Louisiana Legislature 
The compensation of the police jurors is included in the Legislative expenditures of the General Fund. As provided by Louisiana Revised Statute 33:1233, the police jury has elected the monthly payment method &compensation. Under this method, the president received $700.00 per month and the other jurors received $600.00 per month in lieu of per diem payments. In May of 1995, the jurors received a raise; the president received $963 per month, and the other jurors received $856 per month. 
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John M. Blake, Jr., President Charles Walker, Vice-President Charlie Odom Herb Byars Tylon Blanton Jinm~y Thomas Roberl E. Lee C.C. "Cat" Cox Douglas Sale Charlesetla Reeder O.D. Mires Howard Robinson* Joe LyJm Robinson 
Total 

WEBSTER PARISH POLICE JURY Minden, Louisiana COMPENSATION PAID TO POLICE JURORS For the Year Ended December 31, 1996 
1996 
10,504.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 9,248.00 1,800.00 7.448.00 

* Howard Robinson died in March of 1996, and his son, Joe Lynn Robinson, was appointed to finish his father's tenn. In October of 1996, Joe 1.,)~an Robinson became an elected juror. 
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"Schedule of Findings and Questioned Costs" dated June 13, 1997 This report is intended for the information of management, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Minden, Louisiana June 13, 1997 



GENERAL PURPOSE FINANCIAL STATEMENTS (COMBINED STATEMENTS - OVERVIEW) 
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Fgcs, charges atul commissions Fines and ~offeilures Use of money and properly Offer revenues Total Revenues General Go~mmcnt Leglslafve Judicial Elections Fin~~e and a dmlnisu atlve Other general go~enl PabUc Safe~y Public works Health and welfare Culture and rgor~atlon Econondc d~lopment Oilier cxpendihmes Debt Service Torn] Expenditures 
83.020 28,700 10,400 

2,400 8,624 27,656 148,071 (53) 3,386 13,294 108,910 
1,025 8,373 2,954 (308) 437,433 2,957 2,896 1,492 (261) 
306,449 308,000 5,856,952 77,509 674,396 
227,641 306,791 4,264,816 75,817 511,588 

40,~19 (gi,426) 6,404 30,747 781563 
53.12 7$,gog 1,209 592,136 1,692 162 g0g 

456,56f 7,739,303- 5,$49,529- 1,8g9,774- EX~ (deficiency) of revenues over expenditures (49,318) $16,153 565,471 (2,. 728,525) (760,188) 1,968,337 OTHER FINANCING SOURCES: Operating transfers in Oper~g uags f~ out Total Other Sources Ex~ss (deficiency) of revenues and other sources over expenditures and other uses Fund Balan~ at beginning ofyeal Fund Balance at end of year 

(206,447) (131,169) 75,278 (206,447) (131,169) 75,278 
(255,765) 255,765 $ 

The ac.comp~ylng notes are all integral parl of these fm~mcinl statements 

384,984 252,559 637.543 

11 

640,749 (3,206) 

781.311 (750.000) 31,311 (4~,223) 25,~52 (21,371) 
(2,675,843) (728,877) 1,946.966 2,675,843 2,681,546 $,703 



REVENUES: Taxes Sales taxc~ Ad valorcm Other taxes, penalties, interest License~ and permits Intergovcmnlental Federal Funds State Funds: Parish trat~sportatinn funds State revenue sharing Severance tax Other state funds Local Funds Fees, charges and comndsshms Fines and forfeitures Use of Money and Property Other revenues Total Revenues EXPENDITURES: General Government Legislative Judicial Elections Finance and administrative Other general government Public Safety Public works Health and welfare Culture and recreation Economic development Other expendlttwcs Debt Service Total Expenditures Excess (deficiency) of revenues over cxpenditures OTHER FINANCING SOURCES: Operating tramfers in Operating transfers out Total Other Sources Exess (defieieney) of revenues and other sources over exp=nditures and other rues Fund Balance at beginning of year Fund Balance at end of year 

WEBSTER PARISH POLICE JURY GOVERNMEN~FAL FUND TYPE-DEBT SERVICE AND CAPITAL PROJECTS FUNDS Combining Statement of Revenue Expenditures and Changes in Fund Balance Budget (Cash Basis) and Actual For the Year Ended December 31, 1996 
Debt Service Funds 

2,719 
250,843 253,562 
26,638 
(50,000) (50,000) 
(23,362) 23,362 S 

A~~I on Budgetary Basis 
283,135 

3,150 286,28~ 

250,843 250,843 
35.442 

35,442 23,362 

"rhc accompanying notes are an integral pad nf Lbese financial statements 12 

Variance Favorable (Unfavorable) 

1,950 6,08~ 
2,719 
2,719- 
50,000 50,000 

--. Capital Project Funds Actual on V; r;~n-~; Budgetary Favor=hie 

44,000 

2,098,515 
2,098,515 

Basis (Unfavorable) 

45.946 

(2,054,515) (956,296) 1,09g.219 50,000 --'~0,000 (50,000) (so,oo~ 
(956.296) 1.048.219 2,004,515 2.050.969 46,454 



WEBSTER PARISH POLICE JURY Minden, Louisi~ma COMPONENT UNITS COMB/NINO BALANCE SHEET December 31, 1996 

ASSETS Cash Certificates of deposit Investments Receivables Due from primary government Due from other funds Inventory Land and buildings Furniture, equipment and reJ~ovations Amount to be provided for long term debt 
Total Assets Liabilities: Accounts payable Escrow payaMe Due to oflaer funds Defen'ed liability - audit costs Deferred revenue Payable for compensated absences Total liabilities Fund Equity: Investment in general fixed assets Fund balanae, undesigna~,ed Total fund equity Total liabilities and fund equity 

Colmnunity Services E-911 
$ 477,587 100,000 108,901 281,561 22,046 171,027 601 1,431,682 38,764 2,632,169 
269,630 5308 171,o27 19,ooo 7,914 38,764 512,o43 
1,431,682 688~44 2.120.126 

123,302 
30,191 
135,108 132,679 

(Memorandum Only) Total 600,889 100,000 108,901 311,752 22,046 171,027 601 135,108 1,564,361 38,764 
6,512 

267,787 146,981 414,768 

276,142 5,708 171,027 19,000 7,914 38,764 518,555 
1,699,469 835,425 2,534,894 

The accompanying notes are an integn'al part of these finaneial statements. 
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Indirect Local Funds Fees, charges and conmfissions Interest O~hcr reveuues Total Revenues 
EXPENq)Iq~JRE S. Public safety ttealth and welfare Debt service: Capitalized lease principal Capitalized lease iuterest Total Expenditures 
(DEFICIENCY) OF REVENUES OVER EXPENDITURES 
OTHER FINANCING SOURCES (USES) Operating transfers ill Operating transfers out Total other financing sources (uses) (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES Fund balance, begirming Fund balance, ending 

762,281 538,679 177.777 14,479 12,996 3,387,670 
3,398,977 
3,398,977 

177,777 
234,688 
59,073 ],328 295,089 

762,281 538,679 177,777 14,479 12,996 3,565,447 
234,688 3,398,977 59,073 1,328 3.694.066 

(11,307) (117,312) (128,619) 
144,642 (144,642) 

699,751 
The accompanying notes are an integral part of these financial statements 
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144,642 (144,642) 
(117,312) (128,619) 264,293 ~ 146,981 964,044 835,425 



INTRODUCTION 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

The Webster Parish Police Jury is the governing authority for Webster Parish and is a political subdivision of the State of Louisiana. The Police Jury, under the provisions of Louisiana Revised Statute 33:1236, enacts ordinances, sets policy, and established programs in such fields as social welfare, transportation, drainage, industrial inducement, and health services. 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
A. BASIS OF PRESENTATION 
The accompanying financial statements of the Webster Parish Police Jury have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
B. REPORTING. ENTITY 
As the governing authority of the parish, for reporting purposes, the Webster Parish Police Jury is the financial reporting entity for Webster Parish. The financial reporting entity consists of (a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. 
Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the Webster Parish 



repose specific financial burdens on the police jury 
2. Organizations for which the police jury does not appoint a voting majorily but are fiscally dependent on the police jury. 
3. Organizations for which the reporting entity financial statements would be misleading if the data of the organization is not included because of the nature or significance of the relationship. 

Based o12 the previous criteria, the Police Jury has determined that the following component units should be a part of the reporting entity: 
C o.__m p o n ent U_U ni_.tt 
Webster Parish Library ;'- Twenty-Sixth Judicial District Criminal Court Sarepta Waterworks District ./ Doyline Waterworks District Sibley Waterworks District Mclntyre Waterworks District Ward I Industrial District Ward JI Industrial District 

Year End.. Crit.__eria Used 
December 31 
December 31 December 31 December 31 December 31 December 31 December 31 December 31 

1 and 3 
2 and 3 I and 3 1 and 3 1 and 3 1 and 3 1 and 3 I and 3 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Webster Parish Recreation District South Webster Hospital District Springhill Fire Protection District~j Evergreen Fire Protection District Sibley Fire Protection District Doyline Fire Protection District jr Dubberly Fire Protection District Sarepta Fire Protection District/ Cullen Fire Protection District Dixie Inn Fire Protection District Cotton Valley Fire Protection District Shongaloo Fire Protection District- Minden Fire Protection District J Minden City Court (Ward I Court) Springhill City Court (Ward II Court) Webster Parish Office of Community Services (Community Action) J Webster Parish Communication District (E-911) 

December 31 December 31 December 31 December 31 December 31 June 30 February 28 June 30 December 31 June 30 December 31 December 31 December 31 June 30 June 30 
Various 

1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 2 and 3 2 and 3 
1 and 3 

December 31 1 and 3 
Considered in tile determination of component units of the reporting entity was tile Webster Parish Sheriff, Webster Parish Coroner's Off~ce, Clerk of Court, Tax Assessor, and School Board, the District Attorney for the Twenty-Sixth Judicial District, and the various municipalities in the parish. It was determined that these governmental entities are not component units of the Webster Parish Police Jury reporting entity. With the exception of municipalities, all entities meet the scope &public service criteria. However, all are governed by independently elected officials. The Police Jury, oversight unit, neither appoints governing boards nor designates management. Furthermore, the Police Jury has no ability to significantly influence operations, nor does it have any accountability for fiscal 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

matters of the entities. They are considered by the Police Jury to be separate autonomous governments and issue financial statements separate from those &the Webster Parish Police Jury, reporting entity. GASB Statement No. 14 establishes standards for defining and reporting on the financial reporting entity at all levels to all state ai~d local governments. The Statement applies to the separately issued financial statements of governmental component units. However, a primary government's financial statements are not a substitute for the reporting entity's component unit financial statements. The Police Jury has chosen to issue financial statements of the oversight unit only, except for the inclusion &the Webster Parish Library, the Twenty-Sixth Judicial District Criminal Court, which are blended in the primary government as special revenue funds, and the Office of Community Services and Webster Parish Communication District which is discretely presented as a component unit Accordingly, the accompanying financial statements present the accounts and transactions of the Webster Parish Police Jury, oversight unit, and the previously mentioned component units. 
Financial statements of the individual component units may be obtained from their respective administrative offices. 
A. FUND ACCOUNTING 
Tile accounts of the Police Jury are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The funds presented in the financial statements are described as follows: 



Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Obligations Account Group, not in the governmental funds. 
These two account groups are not "funds." They are concerned only with the measurement of financial position, not with measurements of results of operations 
C. BASIS OF ACCOUNTING 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing &the measurements made, regardless of the measurement focus applied. 
The records of the Police Jury are maintained on a cash basis of accounting. However, 'the funds reported in "the accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: 
Revettues Ad valorem taxes and the related State revenue sharing (which is based on population and homesteads in the parish) are recorded in the year the taxes are assessed. Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year, and become delinquent onDecember 31. The taxes are generally collected in December of the current year and January and February of the ensuing year., Taxes receivable at December 31, 1996 was $1,726,690. Federal and state grants are recorded when tbe parish is entitled to the funds. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Sales taxes are recognized when received by the Police Jury's collection agent, the parish school board. 
Interest income on investments is recorded when the in- vestments have matured and the income is available. Substantially all other revenues are recorded when they become available to the Police Jury. 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Other Financhle Sources (Uses 
Transfers between funds which are not expected to be repaid and the principal portion of deferred payment contracts are accounted for as other financing sources (uses). 
D. BUDGET PRACTICES 
Preliminary budgets for the ensuing year are prepared by the secretary-treasurer during October of each year. During November, the finance committee reviews the proposed budgets and makes changes as they deem appropriate. The availability of the proposed budgets for public inspection and the date of the public hearing on tile budgets are then advertised in the official journal. After the public hearing, changes are made to the proposed budgets based on the public hearing and the desires of the Police Jury as a 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

whole. The budgets are then adopted during the Police Jury's regular December meeting or a special meeting held no later than 15 (lays prior to the beginning of the fiscal year, and notice is published in the official journal. 
During the year, the Police Jury receives monthly budget comparison statements and periodically makes budget amendments if actual operations differ materially from those anticipated in the original budget. During a regular or special meeting, the Police Jury reviews the proposed amendments, makes changes as it feels necessary, and formally adopts the amendments. The adoption of the amendments is included in the Police Jury minutes published in the official journal. 
The Police Jury does not recognize encumbrances, therefore, encumbrances are not reflected for either budget or accounting purposes. Unexpended appropriations lapse at year end and must be reappropriated in the next year's budget to be expended. 
For the year ended December 31, 1996, the Police Jury adopted cash basis budgets for the General Fund, all Special Revenue Funds, Library Capital Projects Fund, and the Debt Service Fund. 
The revenues and expenditures, for the year ended December 31, 1996, as shown on Exhibit B, are reconciled with the amounts reflected on the budget comparisons on Exhibit C as follows: 



 

Fund .Funds Funds Fund Year ended 1996: Excess of revenues and other sources over expenditures and other uses (GAAP Basis) $131,752 (167,618) (954,296) 53,216 
To adjust for: Revenue accruals-net Expenditures accruals-net Transfers -net 

(4 O, 194) 53,492 _239,934 (476,135) 254,668 (339,792) 
(28,547) (2,000) 10,773 

Excess of revenues and other sources over expenditures and other uses (Budget Basis) $3E4,98~4_ (228.8773 (~56~296) ~44~. E. CASH AND CASH EQUIVALENTS AND INVESTMENTS 
Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Under state law, the police jury may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the police jury may invest in United States bonds, treasury notes, or certificates. 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Under state law, these deposits must be secured by federal deposit insurance or the pledge &securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amounl on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 1996, the carrying amount of the Police Jury's cash deposits and certificates of deposit were $4,001,903 and tile bank balance was $4,054,364. These deposits emd investments are secured from risk by $500,000 of federal deposit insurance and $7,695,241 of pledged securities held by the custodial bank in the name &the fiscal agent bank (GASB Categor3, 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the district that the fiscal agent has failed to pay deposited funds upon demand. 
F. INVENTORIES 
Inventory of gasoline in the Community Services Component Unit is valued at cost (first- in, first-out). 
G. COMPENSATED ABSENCES 
The police jury has the following policies relating to vacation and sick leave 
Full-time employees of the Police Jury, Office of Community Services and criminal court earn from 10 to 25 days annual leave each year depending on the length of service. Annual leave may be accumulated up to a maximum of 90 days. Upon termination of employment, payment for unused accrued annual leave is made at the employee's current rate of pay. Full-time employees earn sick leave at the rate of one day per month. Sick 
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WEBSTER PAPal SH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

leave may be accumulated without limitation. Upon retirement, unused sick leave is used in the retirement benefit computation as earned service. Employees are not compensated for accumulated sick leave upon separation of service. Library full-time employees earn from two to five work weeks' vacation leave each year depending on job classification. Part-time employees earn vacation leave in proportion to the number of hours worked per week on a regular basis. Vacation leave can be accrued up to a maximum of six work weeks. Upon resignation or retirement, employees receive payment for unused vacation leave. Sick leave with pay is allowed for all full-time and part-time employees working on a regular basis in the amount of two work weeks per year. Sick leave can be accrued up to a maximum of six work weeks. Upon resignation, all unused sick leave lapses. 
At December 31, 1996, employees of the Police Jury, library, and criminal court had accumulated and vested $140,946 of employee leave benefits. The employees oflhe Office of Community Services had accumulated and vested benefits of $38,764. The cost of current leave privileges, computed in accordance with GASB Codification Section C60 is recognized in the appropriate fund when leave is actually taken. The total cost of leave privileges not requiring current resources in the amount of $140,946, is recorded in the general long-term obligations account group in the accompanying financial statements. 
H. SALES TAX 
The voters of Webster Parish passed a one-half of one per cent sales and use tax at a special election on May 5, 1984. The tax went into effect on June 1, 1984, and will remain in effect for an indefinite period. The tax is to be used for solid waste collection and disposal; constructing, maintaining, and improving public roads, streets, highways and bridges; and constructing and renovating jail and penal farm facilities. 



WEBSTER PARIStt POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

1. TOTAL COLUMNS ON COMBINED STATEMENTS - OVERV/EW 
The total colunms on the combined statements - overview are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund transactions have not been eliminated in the aggregation of this data. 
J. ENCUMBI~CES 
The Webster Parish Police Jury does not use the encumbrance systern to keep track of outstanding purchase commitments that have not yet resulted in liabilities. 
K. RISK MANAGEMENT 
The Police Jury is exposed to various risks of losses related to torts, theft of, damage to and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Police Jury maintains insurance to cover such risk. In the past the insurance has been sufficient to cover any settlements. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

:2. CHANGES IN GENERAL FIXED ASSETS 
A smmnary of changes in general fixed assets follow: 
Police Jury: Buildings and land Vdficles and equipment Total Police Jury Library: Equipment Books, etc. Land Cor~slruclion in progress Total library Total Primary Government Community Action: Equipment & renovations E-911: EquipmenI&renovatioJxs Tolal 

Balance ]nvenlory Balance Janua~l~1996 Adiuslmenls Ad_dilions Delellons December31 1996 $5,209,135 _3,721,006_ __8,930,141_ 257,377 897,121 869,613 ~o24~_LH i 
(118,559) (118,559) 1,531,457 I 744 218 1g,334 59,235 __980,270 1 057 839 

_;57 s Lg~ (:59) (23,559) 
_ 2f~s&_s) 

6,740,592 3 757 353 10!~p_4979~5!45 

10,954,252 (459,447) ~802,057 _[1~ 1,673) 13.2~ 5J!~.g9 - __964,774 _(24,032) 1,431,682 
__~ . . : 267,787 

Construction in progress consisted of a new library building. These general fixed assels are reported by the component unit. 
3. PENSION PLAN 
Substantially all employees of the Webster Parish Police Jury are members of Plan A of the Parochial Employees Retirement System of Louisiana ("System"), a multiple-employer (cost- sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B with separate assets and benefit provisions. Substantially all employees of the police jury are members of Plan A. The Office of Community Services employees are covered under Social Security. The total payrolls for employees of the Webster Parish Police Jury covered by the System for the year ended December 31, 1996, was $1,447,241. Total payroll for the Webster Parish Police Jury (primary government) was $1,790,167 for 1996. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

All permanent employees who work at least 28 hours per week and are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 per cent of their final-average salaD, for each year of creditable service. However, for those employees who were members of the supplemental plan only before January 1, 1980, the benefit is equal to one per cent of final-average salary plus $24 for each year of supplemental-plan-only service earned before January 1, 1980. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at leasl the amount of creditable service staled above and do not withdraw their employee contributions may retire at the ages specified previously above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established by state statute. 
Contributions to the System include one-forth of one per cent of the taxes shown to be collectible by the tax rolls of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. State statute requires covered employees to contribute a percentage of their salaries to the System. As provided by Louisiana Revised Statute 11 : 103, the employer contributions are determined by an actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The following provides certain disclosures for the police jury and the retirement system that are required by GASB P20.129: 



WEBSTER pARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Year Ended December 31. 1996 
Webster Parish Police Jmy 
Total current-year payroll Total current-year covered payroll 
Contributions: Required by statute Employees Employer 
Total 
Actual: Employees Employer 
Total 
Actuarially required Employer 
Per cent of employer's actuarially required contribution to all participating employers 
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Plan A 
$ 1,790,167 $ 1,447,241 

9.50% $ 137,488 7.25% 104,925 
_16.75% $ 242.413~ 
9.50% .7.25% $ 137,488 104,925 
16.75% $ 242.213 
7.32% 105,938 

A_53~% 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Year Ended December 31. 1995 
Retirement Sysiem Plan A 
Net assets Pension benefit obligation 
Unfunded pension benefit obligalion 

$647,645,108 (76fi~2 893,530) 
$ 1~_.248,422) 

The pension benefit obligation is a standardized measure of the present value of pension benefits, adjusted for the effects of projected salary increases and step-rate benefits, estimated to be payable in the fulure as a result of employee service to date. The measure, which is the actuarial present value of credited projected benefits, is intended to help users assess the System's funding status on a going-concern basis, assess progress made in accumulating sLlfficient assets to pay benefits when due, and make comparisons among public employee retirement systems and employers. The System does not make separate measurements of assets and pension benefit obligations for individual employers. Historical trend information showing the System's progress in accumulating sufficient assets to pay benefits when due is presented in the System's December 31, 1996 comprehensive annual financial report. The Jury does not guarantee the benefits granted by the System. 
4. LITIGATION AND CLAIMS 
At December 31, 1996, the Police Jury is a defendant in several lawsuits. None of the suits are in excess &the insurance coverage of the Jury. Therefore, no provision for any liability, if a:ny, which may result from lawsuits has been recognized in the accompanying financial statements. 
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5. LEASES 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

The Police Jury records items under capital lease as an asset in the general fixed asset account group and an obligation in the general long-term debt account group. 
The Webster Parish Police Jury has one capital lease outstanding at December 31, 1996. The capital lease is for a piece of equipment used at the landfill. The Webster Parish Police Jury will own the equipment at the end of the lease term. The minimum lease payments are as follows: 
1997 1998 Total 

Principal $61,975 16,115 $78,090 
Interest 3,166 170 

Total 65,141 16,285 81,426 
The Webster Parish Police Jury and the parish library maintain various operating leases for office equipment. The Webster Parish Police Jury maintains two operating which cannot be canceled for thirty-six months for office equipment. The future minimum rental payments are as follows: 

1997 1998 1999 Total 
$ 8,374 8,374 2,093 $ 8~8,8al The Webster Parish Communication District (E911) (component unit) entered into a capitalized lease obligation on October 1, 1994 for the purchase ofequipment. Thebalance at December 31, 1995 was $59,072 of the capital lease obligation. In March 1996 the obligation was paid in full. 



Compensated absences payable at December 31, 1996 $~ During 1995, general obligation bonds in the amount of Three Million Dollars ($3,000,000) were issued for the purpose of constructing and improving public libraries for the parish, and acquiring the necessary land, equipment and furnishings therefore, title to which shall be in public. The following is a summary of bond transactions of the police jury for the year ended December 31, 1996: 
Bonds payable, January 1, 1996 Bonds retired 
Bonds payable, December 31, 1996 

32 

General 
$2,910,000 (95~Q00) 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

Bonds payable at December 31, 1996, are comprised of the following issue 

General obligation bonds: $3,000,000 General Obligation Bonds, dated 3/1/94; due in annual principal installments of $90,000 - $230,000 through March 1, 2014; interest at 4.25% - 10.00%; secured by levy and collection of ad valorem taxes 

Principal Out standin~g 

$2,815,00o 
$2_.815.9oo 

Interest to Maturit2z 

1,491,724 
L491.724 

The annual requirements to amortize long-term debt outstanding as of December 31, 1996 including interest payments of $4,306,724 are as follows: 
Year ending December 31 
1997 1998 1999 2000 2001 2001-2014 

General Obligation Principal Interest Total 
$ 100,000 105,000 110,000 115,000 120,000 2,265,000 $L~15.000 
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146,093 135,842 121,568 122,099 117,015 843,107 .1.491.72~t 

246,093 240,842 237,568 237,099 237,015 3,108,107 4_306.724 



State and federal laws and regulations require the Police Jury to place a final cover oll its landfill site when it stops accepting waste and to perform certain maintenance and monitoring functions at the site for thirty years after closure. Although closure and postclosure care costs will be paid only near or after the date that the landfill stops accepting waste, the Police Jury reports a portion of these closure and postclosure care costs as an expense in each period based on landfill capacity used as of each balance sheet date. The cumulative effect is shown ill the general long-term debt account group. The $993,504 represents the cumulative amount reported to date based on the use of approximately 25% of the estimated capacity of the landfill. The Police Jury will recognize the remaining estimated cost of $2,980,512 as the remaining estimated capacity is filled. These amounts are based on what it would cost to perform all closure and postclosure care in 1996. The Police Jury expects to close the landfill in approximately the year 2011. Actual cost may be higher due to inflation, changes in technology, or changes in regulations. 
The police jury has not set aside funds to finance closure and postclosure care costs. However, the police jury must annually provide assurances that financial resources will be available to provide fbr closure and postclosure care. These costs may need to be covered by additional charges to future landfill users or from future tax revenue. 
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elected not to require the transfer to assist the Criminal Court in meeting its obligations 
9. RECEIVABLES 
The following is a summary &receivables at I)ecember 31, 1996 Special General Revenue .Fund Funds Taxes: Ad valorem Sales and use Parish transportation Tipping fees Allowance for Doubtful Accounts Other Total 

300,655 

$~(~655 
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1,110,540 245,628 26,227 200,219 (10,010) 142 182 1.714.786 

Debt Service Funds 
315,495 
Primary Gov't . Total 1,726,690 245,628 26,227 200,219 (10,010) 142,182 2.230.936 



The following is a summary of levied ad valorem taxes for 1996: Levied Taxes Parish wide taxes: General maintenance Library maintenance and operation Courthouse, heallh unit, and agricul- tural extension service maintenance and operation District taxes: Road District A construction and maintenance Road District B construction and maintenance Library Construction 
11. DUE FROM/TO OTHER FUNDS 

5.94 6.00 
2.68 
2.63 
3.56 3.33 

Individual fund balances due from/to other funds at December 31, 1996, are as follows 

Fund. General Fund Special Revenue Funds: Criminal Court Fund Drug Seizure and Forfeiture 
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Due from Other Funds 
$ 
2,937 1,103 

Due to Other .Funds 
2,937 
1,103 



WEBSTER pARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

12. EXCESS OF EXPENDITURES OVER APPROPRIATIONS 
The Webster Parish Police Jury had one (1) individual fund with expenditures over appropriations for the year ending December 31, 1996. 
D. A. Asset/Forfeiture 
13. DEFICIT FUND BALANCES 

ExceSS $(191) 
The following funds had a deficit fund balance at December 31, 1996 based on generally purpose financial statements prepared in accordance with generally accepted accounting principles: 
Court Reporter Special Revenue Fund $(175) 

14. FEDERALLY ASSISTED PROGRAMS 
The Police Jury participates in a number of federally assisted programs. These programs are audited in accordance with the Single Audit Act of 1984. Audits of prior years have not resulted in any materi~l disallowed costs; however, grantor agencies may provide for further examinations. Based on prior experience, the Police Jury's management believes that further examinations would not result in any material disallowed costs. 
15. FOOD STAMP PROGRAM 
The Food Stamp Program is operated by the Community Action under an agreement with the Louisiana Department of Health and Human Resources. Under this program, the Community Action is responsible for the issuance of food stamps to eligible participants in the parish. The 
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WEB STER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

value of food stamps on hand, received and issued, is not recorded in the accompanying financial slalements. Activity for 1996 is as follows: 
Balance at January 1, 1996 Received Transfers and credits Issued Balance at December 31, 1994 

16. FOOD COMMODITIES DISTRIBUTION 

$1,381,411 5,576,000 47,969 (5,382,062) $1 6=1=1=1=1=1=1=1=1~318 
The Food Commodities Distribution Program is operated by the Community Action under an agreement with the Louisiana Department of Education. Under this program, the Communily Action is responsible for distribution of food commodities to eligible participants in the parish. The value of the food commodities received and distributed is not reflected in the accompa- nying financial statements. Activity for 1996 is as follows: 
Balance at January 1, 1996 Received Distributed Balance at December 31, 1996 

17. FUND BALANCE RESTATEMENT 

$ 9,498 (9,498) $ 
Beginning fund balance for 1996 has been restated for over accrual in 1995 of property taxes and adjustment of the beginning accounts receivable for state revenue sharing. The accounts 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1996 

receivable originally set up for state revenue sharing was not received until March and June of 1996. These amounts were not measureable and available at December 31, 1995. 
Fund Balm~ce December 31, 1995 previously reported Adjustment of property tax accrual Adjustment of state revenue sharing Fund Balance, December 31, 1995 restated 
18. FIXED ASSET INVENTORY AD]-USTMENT 

GenerM Special Revenue Fund Funds $799,660 3,772,596 (199,986) (127.613) $752.52~ 3,4449,2~97 
During the year ending December 31, 1996, the Webster Parish Police Jury conducted a physical inventory of the fixed assets. An adjustment was made to adjust general fixed assets per the inventory listing. 
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SUPPLEMENTAL INFORMATION SCHEDULES 



,SALES TAX FUND 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
SPF~CIM~ REVENUE FUNDS 

The Sales Tax fund accounts for the receipt and use of proceeds of the Police Jury's 1/2 of 1% sales and use tax. These taxes are to be used for the purpose of solid waste disposal and collections, including litter boxes, and constructing, maintaining and improving public roads, streets, highways and bridges, and construction and renovation of jail and penal farm facilities. SOLID WASTE FUND The Solid Waste Fund accounts for the receipt of tipping fees for use of the landfill and the operation of the solid waste landfill. 
PARISH ROAD FUND 
The Parish Road Fund and Road Fund #2 accounts for the construction and maintenance of roads and bridges of the parish. Financing is provided primarily by the Parish Transportation Fund and from the sale of surplus property. 
ROAD DISTRICT MAINTENANCE FUNDS The Road District Maintenance Funds account for the operations and maintenance of Districts A and B roads and bridges. Financing is provided by a special annual property tax levy, State revenue sharing funds, and interest on time deposits. SPECIAL 2. 5 MILL TAX FUND The Special 2.5 Mill Tax Fund accounts for the operation and maintenance of the parish courthouse and health unit. Financing is provided by a special annual property tax levy, State revenue sharing funds, and interest on time deposits. 



LIBRAR Y FUND The Library Fund accounts for the operations of the Webster Parish Library. Financing is provided by a specific; annual property tax levy, State revenue sharing funds, and interest on time deposits. 
The Criminal Court Fund was created by Section 571.11 of Title 15 of the Louisiana Revised Statues of 1950, which provides that fines and forfeitures imposed by district courts and district attorney's conviction fees in criminal cases, be transferred to the parish treasurer and deposited in a special "Criminal Court Fund" account to be used for the expense of the criminal court of the parish Expenditures shall be made from the fund on motion of the district attorney and approval of the district judge. 
The statute also required that one-half of the surplus (fund balance) remaining in the fund at December 31 of each year be transfened to the parish General Fund. COURT REPORTER FUND 
The Court Reporter Fund accounts for the operations of the court reporters for the district court. Financing is provided primarily by fees. 
DA ASSET AND FORFEITURE Authorized by the Webster Parish District Attorney for supplemental payroll reimbursement under Title 46:2400 ep. seq. The revenues are considered deemed contraband (drug money and drug vehicles) forfeited in accordance with the applicable state laws. Its primary activity is to provide additional revenues for payroll purposes. 
The Special Library Fund accounts for the receipt of proceeds of the use of the Library's copy madfines and other equipment and property rentals. The revenues are to be used for the purpose of the purchase of capital equipment and property improvements for the Webster Parish Library System. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 

DA SPECIAL ACCOUNT FUND 
AGENCYFUNDS 

The DA special account fund accounts for the forfeitures and seizures made during arrest This money is in trust until a court order is issued detailing its disbursement. 
II:IASTERBANK FUND The masterbank fund is a bank account for all funds in the primary government; employee withholdings are recorded in this fund until paid. 
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GENERAL FIXED ASSETS ACCOUNT GROUP 

To account for fixed assets not used in proprietary fund operations 


