
 

OUACHITA CIVIL DEFENSE AGENCY (A COMPONENT UNIT OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana Notes to the Financial Statements As of and For the Year Fnded December 31, 1996 
indicate that they aJ'e presented oJdy to facilitate financial analysis. Data in these cx)lunms do not present financial position or results of operations in conformity with g~merally accepted accounting principles. Neither is such data comparable to a cxmsolidation. Note 2 - CASH AND EQUIVAI,ENTS Under state law, the ager cy may deposit funds with a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The Agency may invest h~ United States bonds, treasury notes, certificates, or time deposits of state banks organized under Louisiana law and national banks having their principal offices in Louisiana. At December 31, 1996, the agency had cash and cash equivalents (bank and book balances) totaling $33,612. These: deposits are stated at cost, which approximates market. Under state law, these deposits (or the resultin~ book balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times at least equal the amount on deposit with the fiscal af;ent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 1996, the agency had $33,612 in deposits (collected bank balances), all of which is coverexl by fed~:ral deposit insurance. 

Nole 3 - ACCOUNTS RECEIVABLE 
Accounts Receivable cot sisted of the following at December 31, 1996 Class of Receivable: EMA Reimburser aents 

Note 4 - RETIREMENT SYSTEM 
Prior to Jammry 1, 1996, the employees of the agency were participants in fl~e State Employees' Retirement System, a multiple-employer cost-sharing, public employee retirement system (PER~;), controlled and administered by a separate board of trustees. Effective January 1, 1996, they changed to the Parochial Employees' Retirement System of Louisiana. 



 

LUFF]~Y, HUFIrMAN & MONROE Certified Public Accountants P.O. BOX 4745 II00 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 

OUACHITA CIVIL DEFENSE AGENCY West Monroe, lL~uisiana 
TELEP|IONE (318) 387-2672 FAX (318) 322-8866 

In plamaing and performing our audil of the component unit fiuancial statements of the Ouachita Civil Defense Agency (a component unit of the Ouachita Parish Police Jury - the Agency) for the year ended December 31, 1996, we noted a matter regarding compliance with laws and regulations that is au opporlunity for erdmncing the overall compliance e11vironlnent at the Agency. This letter will summarize our comments and sugge:~tious relating to that matter. This letter does not affect our report dated May 23, 1997 on the component unit financial statements of the Agency. 
Compliance with the Local Goverament Budget Act - In perlonning our compliance tests relating to compliance with LRS 39:1301 (commonly cited as the Local Government Budget Act), we noted that actual expenditures exceeded budgeted expenditures ft,r the year ended December 31, 1996 by 13.95%. The Local Government Budget Act calls for amending the originally adopted budget in the event that total actual revenues and other sources are failing to meet budgeted amounts by five percent or more ol if expenditures and other uses are exceeding the total budgeted for those amounts by five percent or more. The unfavorable variance noted above appears to be in violation of the parameters of the Local Government Budget Act for a final budget. We understand that the budget of thc: Agency is included in the overall budget review process used by the Ouachita Parish Police Jury, whereby final revised fiscal budgets are adopted in early to mid- December. However, it would apl~zr that closer involvement with the Executive Committee of the Agency by the Treasurer's office is needed to more accurately forecast year-to-date and remaining expenditure requirements. We recommend that the Treasurer's office monitor budget-to-actual reporting on a monthly basis from the Police .[ury's accounting system and inform the Executive Committee of material variances which should be considered in the adoption of the Agency's final revised operatix~g budget. 
May 23, 1997 
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LUI~EY, HUFFMAN & MONROE Certified Public Accountants P.O. BOX 4745 1100 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 

INDEPENDENT AUDITORS' REPORT 
Ouachita Civil Defense Agency West Monroe, Louisiana 

TELEP|IONE (318) 387-2672 FAX (318) 322-8866 

We have auditext the colnponent u ait financial statements of Ouachita Civil Defense Agency (the Agency), a component unit of the Ouachita Parish Police Jury, as of aud for tile year ended December 31,. 1996, as identified in the accompanying Table of Contents. These financial statements are the responsibility 3f the Agency's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with geJaerally accepted auditing standards; the standards for financial and compliauce audits contained in Government Auditing Standard% issued by the Comptroller General of the Unite:] States; and the Louisiana Governmental Audit Guide, issued by lhe Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and perfoml lhe audit to obtain reasonable assurance aboul whether the financial statements are free of matelial misstatement. An audit includes examining, Oll a test basis, evidence supportirtg the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used aud significant estimates made by management, ;as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As .discussed in Note 1, the financial statements present only the Agency and are not intended to present fairly the financial post :ion of the Ouachita Parish Police Jury reporting entity m~d the results of its operations and the cash flows of its proprietary fund types in conformity with generally accepted accounting principles. In our opinion, the component unit financial statements referred to above present fairly, in all material respects, the financial position of the Agency as of December 31, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standard~ we have also issued a report dated May 23, 199'7, on our consideration of the Agency's intental control structure and a report dated May 23, 199'7, on its compliance with laws and regulations. 



Ouachita Civil Defense Agency West Monroe, Louisiana 
Ou~r audit was made for the pulpose of forming an opinion on the component unit financial statements taken as a whole. The supplementary information listed as Schedules in the Table of Contents is presented for additional analysis aud is not a required part of the basic financial statements of the Agency. Such information has been subjected to the auditing procedures aptz,lied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
May 23, 1997 



ASSETS 

OUACHITA CIVIl. DEFENSE AGENCY WEST MONROE, LOUISIANA ALL FUND TYPES AND ACCOUNT GROUPS COMBINED BALANCE SIIEET, DECEMBER 31, 1996 

Assels Cash (Note 211 Accounts receivable (Nole 3) F.quipnmnl, furniture and fixtures (Note 6) Amount to be provided for rctirernent of Long-Term Obligations TOTAl, ASSETS 
I,IABIIJTIES AND FUND EQUITY Liabilities Accounts Payable Accrued Liabilities Coml)ensated absences payable (Note 7) Total 1Aabilities Fund Equily Investment in General l:ixed Assets l:und Balance - Unreserved Tota] Fund Equity 

GOVERNMENTAl. FUND 'I~/PE - GENERAL FUND 
33,561 $ 9,168 0 0 

ACCOUNT GROUPS GENERAL FIXED ASSETS 
0 $ 0 153.823 0 

GENERAl. LONG-TERM OBLIGATIONS 
0 0 0 3,391 

2.288 $ 2,243 0 4,531 
0 38,198 38,198 

0 $ 0 0 0 
153,823 0 

3,391 
0 0 0 

TOTAl, (MEMORANDUM ONLY) 
33,561 9,168 153,823 3.391 199.94 "~ 

2,28S 2,2)13 3,391 7.922 
153,823 38,198 192,02 

TOTAl, LIAI~IIJTIES AND FUND EQUITY $ 42,729 $ 153,823 $ 3,391 $ 199,943 



REVENUES 

OUACHITA CIVIL DEFENSE AGENCY WEST MONROE, LOUISIANA GOVERNMENTAL FUND TYPE - GENERAL FUND STATEMENT OF REVENUES, EXPENDITURES, AND CItANGES IN FUND BALANCI~ - BUDGET (GAAP BASIS) AND ACTUAL FOR THE YF, AR ENI)ED DECEMBER 31, 1996 

Federal Grants Intcrgovernmental Grants: State of Louisiana City of Monroe City of West Monroe Ouachita Parish Police Jury Use of money and property - interest earnings Other Total Revenue.,; Expenditures Public Safcty Capital Outlay Total Expenditures Excess (Deficiency) of Revemnes Over Expenditures Fund Balance at Begintning of Year 

BUDGET ACTUAL 
28,670 $ 0 26,224 6,960 34,885 1,165 0 97,904 
86,938 3,842 90,780 
7,124 42,299 

33,413 $ 2,000 26,224 0 34,885 1,775 1,047 99,344 
99,603 3,842 103,445 
(4,101) 42,299 FUND BALANCE AT END OF YEAR $ 49,423 $ 38,198 

The accompanying notes are an integral part of this statcmem 

VARIANCE FAVORABLE (UNFAVORABLE) 
4,743 2,00O 0 (6,960) 0 610 1.047 1.44( 
(12,665) 0 
(11,225) 0 

$ (11,225~ 



 

OUACIIITA CIVIl. I}EFENSE AGENCY (A COMPONENT UNIT OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana 

INTRODUCTION 
Notes to the Financial Statements As of and For the Year Ended December 31, 1996 

The Oaachita Civil Defense, Agency (OCDA) was organized by ordinances adopted by the City of Monroe, tile City of West Monroe, the Town of Sterlington, and the Ouachita Parish Police Jury. The mayors of tile two cities and the town along with the president of the Police Jury comprise the Executive Council of OCDA. The Executive Council appoints the OCDA director who serves as the operating manager. Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION 
The accompanying component unit financial statements of the OCDA have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. B. REPORTING ENTrI'Y As the governing authority of the parish, for reporting purposes, the Ouachita Parish Police Jury is the ret~)rting entity for Ouachita Parish. The financial reporting entily consists of (a) the prinnary government 0he police jury), (b) organizations for which the reporting entity is financially accountable, and other organizations for which the nalme and significam:e of their relationship with the primary government are such that exclusior, would cause the reporting entity's finmleial statements to be misleading or incomplete. 
GASB Statement No. 14 established criteria for determining which component units should be considered part of the reporting entity for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GAS/-I has set forth criteria to be considered in determining financial accountability. These criteria include: 1. Appointing a voting majority of an organization's governing body, and a. The ability of the primary government to impose its will on that organization b. The potential f3r the orgmfization to provide specific financial benefits to o~ impose specific financial burdens on the primary government. 



OUACHITA CIVIL DEFENSE AGENCY YVest Monroc, Louisiana 
Component Unit Yi'aancial Statements, Supplemental Information and Independent Auditors' Reporls As of and Far the Year Ended December 31, 1996 .Jnoer provisions of state taw, this report is a public: docL~ment. A copy of the report h~,s been submit- ted to the audited, or rcvi.~wed, entity and other appr .~pn,L~ l.,,mhc officials. Tie repolt is av~;ilable for ~- public inspection at the Baton Rouge office of the L.e6islative Audi- tor and, where appropriate, at the office of t~re parish clerk of court I~.e.lease Date_ . $.1.~--~-... :--, 



 
OUACI~I1TA CIVIL DEFENSE AGENCY (A COMPONENT UNIr OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana No~es to the Financial Statements As of and For the Year Ended December 31, 1996 

current assets) is cons dered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a Isummary of sources and uses of "available spendable resources" during a period. The account group i~ not a "fund". It is concemed only with the measurement of financial position. It is not involved with measurement of results of operations. 
E. FIXED ASSETS Fixed Assets used ill govermnental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. No depreciation has been provided on general fixed assets. Fixed assets are recorded at their cost or estimated cost at date of purchase. F. BASIS OF ACCOUNTING 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurement made, regardless of the measurement focus applied. 
All governmental funds are accounted for using the modified accrual basis of accounting. Their rew:nues are recognized when they become measurable and available as net current assets. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liabili~ty is incurred. 
G. BUDGETING PRACTICES Preliminary budgets based on the modified accrual basis of accounting are prepared annually by the Exect.tive Commitlee. The proposed budget is reviewed by the Police Jury's Budget Committee and revised as deemed necessary. The proposed budget is included in the public hearing process conducted by the Police Jury for its proposed budgets. The budgets are adopted during the Police Jury's selected December meeting. The budgetary data included in the accompanying financial statements includes the originally adopted budget and an), amendments thereto. 
H. TOTAL COLUMNS ON COMBINrED STATEMENTS Total cohunns on the Combined Statements are captioned "Memorandum Only" to 



Federal Grantor/ Pass-Through Grantor/Program Title 

OUACI~ITA CIVIL DEFENSE AGENCY WEST MONROE, LOUISIANA SCItEIIULE OF FEDERAL FINANCIAL ASSISTANCE FOR THE YEAR ENDED DECEMBER 31, 1996 

Federal Emergency Management Agency[ Louisiana Office of Milila13' Affairs/ Emergency Management Assist~mce Program 
TOTAL 

CFDA 

Schedule 2 

Number Revenue Expenditures 

83.531 $ 33,413 33,413 



 

OUAC[=IITA CIVIL DEFENSE AGENCY (A COMPONENT UNIT OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana 
Notes to the Financial Staiements As of and For the Year Ended December 31, 1996 

Employees of the Agency are members of the Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple-employer, PERS administered by a separate board of trustees. Tile System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees are members of Plan A. All Ixmnanent employee~,: working at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with al least 30 years of creditable service axe entitled to a retirement benefit, payable monthly for life, equal to 3 percent ~3f their final-average salary for each year of creditable service. However, for those employees who were members of the supplemental plan only prior to January 1, 1980, the benefit is equal to one percent of final average salary plus $24 for each year of supplemental-plarL-only service earned prior to January I, 1980. Final-average salary is the employee's average salary ovel the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above and do nol withdraw their employee contributions may retire at the ages specified above and receive the benefit accmed to their date of termination. The System also provides death and di~bility benefits. Benefits are established by state statute. Funding Policy. State statute requires employees covered by Plan A to contribute 9.50 per- cent of their anmml covered salary and the Agency is required to contribute at an actuarially determined rate. The current actuarially determined rate is 8.0 percent of annual covered payroll. Contributions to the System include one-fourth of one percent of the taxes shown to be collectible by the tax roils of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Agency are established by state statute. As provided by Louisiana Revised Statute 11:103, ~he employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the vahmtion for the prior fiscal year. The Agency contributions to the System under Plan A for the years ending December 31, 1996, were $3,541. Contributions to the State Emplyees Retirement System for the fifteen months ending De, zember 31, 1995 and for the year ending September 30, 1994 were $6,265 and $7,446, respe:tively. The Parochial Employees' Retirement System issues an annual publicly available financial report that includes fina1Lcial statements and required supplementary information for the System. That report may be obtained by writing to the Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504) 928-1361. 



 

OUACHITA CIVIL DEFENSE AGENCY (A COMPONENT UNLIT OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana 
N~,tes to the Financial Statements As of and For the Year Ended December 31, 1996 

Note 5 - COMPENSATED ABSENCES 
Employees of OCDA e~xn vacation and sick leave in accordance with provisions of the Louisiana Civil Defense Merit Progrmn administered by the Louisiana Department of Civil Service. The amount of ,~ch type of leave earned by employees is dependent upon length of service of that employee, ranging from .0625 hours of leave for each hour of regular duty for employees with less than three years of service up to a maximum of .1086 hours of leave for each hour of regular duty for an employee with twenty or more years of service. Employees are allowed to carry forward all accrued unused sick leave to succeeding calendar years. Unused accrued annual leave may be carried forward to succeeding years. 
An employee permanent!y separated from employment as a result of voluntary resignation, discharge, retirement, or death shall ,eceive a telminal payment for annual leave earned. This terminal payment slall not exceed the value of 500 hours computed on the basis of lhe emph)yee's hourly rate o~" pay at the time of his separation. This payment shall be made to the estate of the employee separated by death. No terminal payment shall be made for accrued sick leave. AI December 31, 1996, employees had earned and accumulated ammal leave totaling $3,391. 

Note 6- GENERAL HXED ASSETS Computer Equipmenl Office Furniture Communication Equipment Agency Vehicle TOTAL 
$ 28,138 12,968 80,695 32,022 

During the year ended December 31, 1996, general fixed assets increased $3,842 due to the purchase of computer eqaipment. 
Note 7 - SUMMARY Ol? CHANGES IN GENERAL LONG-TERM OBLIGATIONS 

Balance 11/~196 Addilions Deletions Cx)mpensated Absences $_5,74___.~7 $ 3,164 
10 

Balance 12[31/96 $ 3,391 



SUP])LEMENTARY INFORMATION 



Public Safety: Salaries Retirement 

OUACHITA CIVIL DEFENSE AGENCY WEST MONROE, LOUISIANA SUPPORTIING SCHEDULE OF EXPENDITURES FOR THI~, YEAR ENDED DECEMBER 31, 1996 

Group Insurance Payroll Taxes Travel Priming Rent Utilities Postage Telephone Office Supplies Janitorial & Maintenance Miscellaneous Insurance Vehicle Operations Xerox Expense Audit Fee Capital Outlay 
Total Expenditures 

12 

Schedule 1 

$ 51,829 3,541 7,489 742 2,046 293 6,076 6,806 1,003 4,741 1,898 2,959 2,593 3,205 1,186 2,145 1,051 3,842 $ 103,445 



 

LUFFEY, HUFFMAN & MONROE Certified Puhlic Accountants P.O. BOJ( 4745 1100 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 TELEPHONE (318) 387-2672 FAX (318) 322-8866 INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON A FINANCIAL STATEMENT AUDIT CONDUCTED IN ACCORDANCE WITH GOVEBNMENT AUDITING STANDARDS 
OUACHITA CIVIL DEFENSE AGENCY West Monroe, l~misiana We have audited the component unit financial statements of Ouachita Civil Defense Agency (the Agency), a component uuit of the Ouachita Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated May 23, 1997. We conducted our audit in accordaace with generally accepted auditing standards; the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States; and tie Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public A.ccountants and the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material miss:atement. The management of Ouachita Civil Defense Agency is responsible for establishing and maintaining an internal control structure. In fulfillirtg this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but no~t absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and that transactions are executed in accordm~ce with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of irfllerent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detec:ed. Also, projection of any evaluation of the structure to future period:~ is subjecl to the risk: that prozedures may be.come inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the component unit finm~cial statements of the Ouachita Civil Defense Agency for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and u e assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide assurance on the internal control structure. Accordingly, we do not express such an opinion. 
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LUFFEY, HUFF~AN & MONROE Certified Public Accountants P.O. BO)~ 4745 i100 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 TELEPIIONE (318) 387-2672 FAX (318) 322~8866 INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENT!; PERFORMED IN ACCORDANCE WITH GO VE~gNMENT AUDITING STANDA RDS 

OUACHITA CIVIL DEFENSE AGENCY West Monroe, Louisiana We have audited the component unit financial statements of Ouachita Civil Defense Agency (tile Agency), a component unit of the Ouachita Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated May 23, 1997. We conducted our audit in accordence with generally accepted auditing standards; the standards for financial and compliance audits con!ained in Government Auditing Standardv issued by the Comptroller General of the United States; and tile Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountt nts and the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are fl'ee of matelJal mis.,:tatement. Compliance with laws, regulations, contracts, and grants applicable to the Ouachita Civil Defense Agency is the responsibility of agency management. As part of obtaining reasonable assurance at_~uat whether the financial statements are free of lnate~Jal misstatement, we performed tests of the Ouachita Civil Defense Agency's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the component unit financial statements was not to provide an opittion on overall compliance with~such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of non-compliance that are required to be reported unde~ Government Auditing Standards. 
We noted an immaterial instance 13f noncompliance that we have reported to management of the Agency in a separate letter dated lViay 23, 1997. This report is intended for the infolmation of the Agency, its cognizant audit agency, other agencies granting fimds to the Agency, and !:he Legislative Auditor of the State of Louisialm. However, this report is a matter of public record Zlld its distribution is not limited. 
May 23, 1997 



 

OUACHITA CIVIL DEFENSE AGENCY (A COMPONENT UNiT OF THE OUACHITA PARISH POLICE JURY) West Monroe, Louisiana 
Notes to the Financial Statements As of and For the Year Ended December 31, 1996 

2. Organizations for which the primary government does not appoint a voting majority but are fiscally dependent on the primary govermnent. 
3. Organizations for which tile reporting entity financial statements would be misleading if data of the orgtmization is not included because of nature or significance of the relationship. Under Louisiana Revised Statute 29:727, the president of the police jury directs operations of the Agency and is required to maintain a parish office of emergency preparedness. Statutofily, the director of the Agency serves at the pleasure of the president of the Police Jury. Although governed by a joint board, the Police Jury's ability to exert its will on the Agency, the agency's fiscal dependency on the police jury and ltw scope of public service rendered by the agency make it a component unit of the Ouachita Parish Police Jury reporting entity. The accompanying financial statements present information only on the funds maintained by the OCDA and do not present information on the police jury, the general govermnental services provided by fltat governmental unit, or other governmental units that comprise the financial reporting entity. C. FUND ACCOUNTING The accounts of the 0 2DA are organized on lhe basis of flmds and account groups, each of which is considered a separate accounting entity. The operations of each fired are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the mearva by which stranding activities are controlled. OCDA operates only one govemmemal fund, as follows: General Fund --The operating fund of OCDA is used to account for all financial resources. D. ACCOUNT GROUt'S The accounting and financial relx~rting treatment applied to a fund is detennined by ils measurement focus. All govenunental funds are accounted for on a spending or "financial flow" mea,,;urement focus. This means that only current assets and current liabilities are genemlD included on their balance sheets. Their reported fund balance (net 



Ouachita Civil Defense Agency West Monroe, Louisiana 
Our consideration of the internal control structure would not necessarily disclose all matters in the internal control slructure that migat be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errcrs and irregularities in amounts that would be material ill relation to the component unit financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structilre and its operation that we consider to be material weaknesses as defined above. This report is intended for the inforruation of the Agency, its cognizant audit agency, other agencies granting funds to the Agency and the Legislative Auditor for the State of Louisiana. However, this report is a matter of public record aad its distribution is not limited. 
May 23, 1997 
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