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Bergeron & Lanaux ---- CERTIFIED PUBLIC ACCOUNTANTS -- A PROFESSIONAl, CORPORA'lION 
CLAUDEE. BERGERON. CPA THOMASJ. LANAUX, CPA MICHAEL D. BERGERON, C|'A 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Commissioners Greater Lafourche Port Commission Galliane. Louisiana We have audited tire genera Commission as of and for the thereon dated April 25, 1997. 

purpose financial statements of year ended December 31, 1996 the Greater Lafourche I-'ort and have issued our report 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditir\g StandarJs, issued by the Comptroller General of the United States. Those standards require that \ve plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Greater Lafourche Porql Commission is the responsibility of the Greater Lafourche Port Commission's management As part ef obtaiqing reasonable assurance about whether the general purpose financial statements are free of material misstatement, we performed tests of lhe Commission's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government AuditinqStartd_ard_s_ This report is intended for the use of the finance committee, management and other regulatory agencies. However, this repor: is a matter of public record and its distribution is not limited. 
April 25, 1997 
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Bergeron & Lanaux CERTIFIED PUBLIC ACCOUNTANTS ---- A PROFESSIONAl, CORPORATION 
CLAUDE E. BERGERON, CPA TIIOMAS J. LANAUX, CPA MICtlA.~L O. BERGI~RON. CPA 

NDEPENDENT AUDITOR S REPORT ON INTERNAL CONTROL STRUCTIJRE USED N ADMINIS-TERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
Board of Commissioners Greater Lafoumhe Port Comm ssion Galliano. Louisiana 
We have audited the genera Commission as of and for the fllereon dated April 25, 1997. purpose financial statements of year ended December 31, 1996, the Greater Lafourche Port and have issued our report 
We conducled our audit in accordance with generally accepted auditing standards Government Auditinq S~[and_ards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128 "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. In planning and performing our audits for the year ended December 31, 1996, we considered the internal control structure o" the Commission in order to determine our auditing procedures for the purpose of expressing our opinions on the Greater Lafourche Port Commission's general purpose financial statements and to report on the internal control structure in accordance with OMB Circul~r A-128. -rhis report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated April 25, 1997. The management of the Greater Lafourche Port Commission is responsible for establishing and maintaining the internal control structure. In fulfilling that responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure polisies and procedures. The objectives of an internal control structure are to provide management with reasonable, but net absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with managernent's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted 
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accounting principle.,;, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not b~ detected. Also, projection of any evaluation of the structure to future periods is subject to Lhe risk that procedures may become inadequate because of changes in conditions or tha~, the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the folllowing categories: Accounting Controls 
~ Lease rentals, gren's, and ad valorem taxes ~ Cash receipts ~ Cash disbursement,.~ ~ Payroll - Property and equipment ~ Debt and debt servise expenditures Controls used in administerinct individual federal financial assistance pro qrams 
General Requirements: ~ Political activity ~ Davis-Bacon Act ~ Civil Rights ~ Allowable costs/cos[ principles ~ Drug-Free Workplace Act ~ Federal financial reports 
Specific Requirements: ~ Types of service allowed or unallowed ~ Matching, level of elfort, and/or earmarking requirements ~ Special test and provisions For all of the internal control .';tructure categories listed above, we obtained an understanding of llhe design of relevant policies and procedures and determined whether they have been placed in operation, and we a~;sessed control risk. 
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CLAUDBE. BERGERON, CPA TIIOMASJ, LANAUX, CPA MICHAEL D, BERGERON, CPA 

INDFPEND[NT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE T FEDER,~L FINANCIAL ASSISTANCE PROGRAMS 
Board of Commissioners Greater Lafourche Port Commission Galiano. Louisiana 
We, have audited the genera Commission as of and for th~ thereon dated April 25, 1997. 

purpose financial statements of year ended December 31, 1996 the Greater Lafourche Port and have issued our report 
We. have applied procedures to test the Greater Lafourche Port Commission's compliance with the following requirements applicable to each of its federa/ financial assistance programs, which are identified in the schedule of Federal Financial Assistance, for the year ended December 31, 1996: political activity, [:)avis-Bacon Act, civil rights, allowable costs/cost principles, Drug-Free Workplace Act, federal financial reports and various administrative requirements. Ou~r procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Greater Lafourche Port Commission's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items t~.sted, the results of those procedures disclosed no material instances of noncompliance with the requirements li~ted in the first paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Greater Lafourche Port Commission had not complied, in all material respects, with those requirements. This report is intended for the use of the finance committee, management and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited. 
April 25, 1997 
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GREA1 ER I_AFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
Basis of Accounting. Governmental fund types use a modified accrual basis of accounting. Revenues are recognized when available and measurable. Revenues that a-e accrued include ad valorem taxes, revenue sharing taxes, grants, port lease rentals and interest. Office rentals, loading dock fees, water sales and collection of delinquent taxes and fees are recorded as revenues when received. 
Expenditures are recognized in the accounting period in which the fund liabilily is incurred, if measurable, except expenditures for debt service which is recognized when paid. B_udg#.tary._AccoLntinq. Annually, the Commission adopts a budget for the general, debt service, and capital projects funds. The budgetary practices include public notice of the proposed budgets, public inspection of the proposed budgets and pub ic hearings on the budgets. Budgets are prepared based on the modified ac~'rual basis of accounting which recognizes revenues and expenditures as explained in note l(d) above. Budgetary control is exercised at the fund level. State law provides that when actual revenues within certain funds are failing to meet estimated annual budgeted revenues, and/or actual expenditures within certain funds are exceeding estimated budgeted expenditures by five percent or more, a budget amendment shall be adopted by the board in an open meeting. Budgeted amounts included in the accompanying financial statements include original adopted budget amounts and all subsequent amendments. Amendments to the budget must be approved by the Board of Commissioners. Budget arr~ounts which are not expended lapse at year end. 
Encumbrance accounting is not utilized by the Commission Cash and Investments Cash includes amounts in demand deposit accounts, money market accounts and certificates of deposit. 
Investments consist of units owned in the Louisiana Asset Management Poo which are accounted for as dE:bt securities and carried at amortized cost. 



GREA1ER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
Receivables. A I receivables are recorded at their gross value and, when appropriate, are reduced by the estimated portion that is expected to be uncollectible. 
Transfers Between Funds. Transfers between funds which are not expected to be repaid are ac,;ounted for as other financing sources (uses). In those cases where repayment is expected, the advances are accounted for through the various "due frorr" and "due to" accounts. 
nterest Receivable. Interest receivable on time deposits is recorded as revenue n the year the inlerest is earned. Ad Valorem Taxes and Revenue Sharing. Ad valorem taxes and the relaled state revenue sl~aring (which is based on population and homesteads in the parish) are recorded in the year the taxes are assessed except for taxes paid under protest which are recorded in the year available. Delinquent taxes considered to be uncollectible are not recorded as revenues, consequently, no allowance for uncollectible taxes is considered necessary. Ad valorem taxes are assessed on a calendar year basis, become due November 15th of each year and become delinquent on December 31st ]he taxes are genere,lly collected in December of the current year and in January and February of :he ensuing year. The Commission's authorized and levied ad valorem tax millage rate for 1996 was 7.25. 
State revenue sharing monies are generally received by the Commission on the 15th day of December in the year of determination and on the 15th day of April and June of the subsequent year in equal installments. _Comj)_gnsated Absences. ]he Commission employees accumulate unlimited amounts of annual and sick leave at varying rates as established by state regulations. Upc,n resignation or retirement, unused annual leave of up to 300 hours is paid te, employees at the employee's current rate of pay. Upon retirement, annual leave in excess of 300 hours and unused sick leave is credited as earned service in computing retirement benefits. At December 31, 1996, $53,219 has been recorded in the General Long-ferm Debt Account Group which represents that portion of estimated compensated absence for annllal leave of the General Fund which will be taken or reimbursed after the balance sheet date. 
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GREAf ER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
Total Columns c.n Financial Statements - Overview. Total columns on the financial statements - overview - are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these colurnns do not present financial condition or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidatior. 

Pension Plan All full4ime employees of the Greater Lafourche Port Commission must participate in the Louisiana State Employees P.etirement System (LASERS), a cost-sharing multiple- employer public employee retirement system. As of June 30, 1996, there were 121,798 members covered by the plan on a statewide basis, of which 29,348 were retired beneficiaries, 22,770 w~re terminated members with accumulated contributions, and 69,680 were active employees. As of December 31, 1996, there were 19 employees of the Greater Lafourche Port Comrnissien participating in this system. The payroll for the Commission employee~ covered by the retirement system for the year ended December 31, 1996 was $454,077; the Commission's total payroll was $533,722. 
The aje and years of craditable service required in order for a member to retire with full benefits are established by Statute and vary depending on the member's employer and job classification. The substantial majority of members may retire with full benefits at ages ranging from any age upon completing thirty years of creditable service, to age sixty upon completing ten years of creditable service. Effective January 1, 1996, members may choose to retire with 20 years of service at any age, with an actuarial reduced benefit. 
Tire basic annual retirement benefit for substantially all members is equal to 2-1/2% of average compensation multiplied by the number of years of creditable service plus $300. Participants who became members of LASERS on or after July 1, 1986, are not eligible for the $300 addition to the annual retirement benefit formula. Average compensation is defined as the member's average annual earned compensation for the thirty-six consecutive months of employment during which the member's aggregate earned compensation was grealest. The maximum annual retirement benefit cannot exceed the lesser of 100% of aw.~rage compensation or certain specified dollar amounts of actuarially determined monetary limits which vary depending upon tile member's age at retireiT,ent. Judges, court officers, and certain elected officials receive an additional annual ret;rement benefit equal to 1% of average compensation multiplied by tile number of years of creditable service in their respective capacity. As an alternative to the above basic retirement benefit, a member may elect to receive his retirement benefits under any one of four different options providing for a reduced 



GREA~ER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA 
Notes to Financial Statements. Continued 

retirement benefit payable throughout his life with certain benefits being paid to his designated beneficiary after his death. A member leaving covered employnlent before attaining minimum retirement age but after completing certain minimum service requirements becomes eligible for a deferred benefit provided the member lives to the minimum service retirement age and does not withdraw his accumulated contributions. The minimum service requirements for deferred benefits vary depending upon the member's employer and service classification. A Deferred Retirement 3ption Plan (DROP) was authorized by the legislature effective January 1, 1991. The DROP is an optional method of retiring from the system that does not affect the amaunt of retirement benefits paid. When a member enters the DROP, his status changes from active member to retiree even though he continues to work at his regular job and draws his regular salary for a period of up to three years. During the DROP participation period, the retiree's retirement benefits are paid to a special account. The election is irrevocable once participation begins. Interest at a rate of one-half percent less than the system's realized return on its portfolio will be credited after participation ends. At the end of participation, the retirement benefit is paid to the retiree among available alternatives. The retiree's salary earned and years worked while participating in DROP are not considered in the calculation of retirement benefit. The DROP program was designed to have no actuarial effect on LAS[RS' unfunded liability. Effective January 1, 1996, members eligible to retire and who do not choose to participate in DROP may elect to receive at the time of retirement up to 36 months of benefits, with an actuarial reduction of their future benefits. Covered employees of lhe Comrnission are required by state statute to contribute 7.5% of compensation to the plan. The employer's contribution rate is made in accordance with Louisiana Revised Statute Title II, Chapter 10. The employer's contribution rat(.' is established annually b7 the Actuarial Forecasting Committee of the plan. Effective July 1, 1996, the employer's contribution rate was set at 12.4% for all employers participating in the plan by the Actuarial Forecasting Committee of the plan. ]he employer's contribution rate for January through June 1996 was 12.0%. lhe contribution requiremer,t for the year ended December 31, 1996 from the Commission was $89,466 which consisted of $55,413 from the Commission and $34,053 from the employees. These conlributions from the Commission and the employees represented 12.2% and 7.5%, respe;tively, of covered payroll. LASERS does not make separate measurements of assets and pension benefit obligation.'; for individual employers. The pension benefit obligation at June 30, 1996 for the t.ASERS as a whole was $6,254,405,263. The system's net assets available for benefits on that date were $4,343,935,361 with an unfunded accrued liability of 
12 



GREATER LAFOURCt4E PORT COMMISSION GAL LLANO. LOUISIANA Notes to Financial Statements. Continued 
$1,910,469,902. Louisiana Act 81 of 1988 will enable the unfunded accrued liability to be amortized over 40 years or by the year 2029. The pension benefit obligation was computed as part of an actuarial valuation performed as of June 30, 1996. Significant actuarial ass umptions used in the valuation include Expected rate of return on investment of present and future assets is 8.25% per year, net of expenses. Salary increases range between 4.25% and 11.75%, depending on the age of tile individuals, were projected based on a five-year (1981-1986) experience study of the System's mernbers. Termination, disability and retirement assumptions were projected based on a five year (1981-1986) experience study on the System's members. Mortality rates ware projected based on the 1983 Sex Distinct Graduated Group Annuity Mortality Table with females set at attained age plus one. 
]he Commission's ac:uarially determined contribution requirement for 1996 was $89,466. ]his represents approximately .03% of total contributions required of all employers for tile plan's year ended June 30, 1996. Ten year historical trend information is available in the separately issued retirement system reports issued by the administrators of the Louisiana State Employees Retirement System. 
Cash 
Under state law, the Commission may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. As reflected on Statement A, the Commission has cash and certificates of deposit totaling $1,823,124 at December 31, 1996. State law also requires that deposits be fully coIlateralized at all times. Acceptable collateralization includes the $100,000 FDIC insurance and the market value of securities purchased ~nd pledged. Obligations of the United States, the State of Louisiana and certain political subdivisions are allowed as security for deposits. Obligations furnished as security must be held by the Commission or with an unaffiliated bank or trust company for the account of the Commission. 

13 



GREAFER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
The following is a summary of cash and cash equivalents and the security pledged to them: Cash and cash equivalents - carrying amount $ 1,823,124 Bank balance of deposits 
Porlion insured by FDIC Pledged securiti,._.s under Louisiana law Total FDIC insurance and pledged securities 

$ 1,830,133 
223,852 1,904,789 $ 2,128,641 

Securities pledged as collateral on deposits of the Commission are held by the depository institution in the name of the depository institution. 
nvestments At December 31, 1996, the Commission owns units of the Louisiana Asset Management Pool (LAMP) valued at $5,211,677 by the LAMP at amortized cost, which approximates market walue. Included in this amount, are $3,120,283 of unexpended p~oceeds of the Series 1996 Revenue Bonds reported as restricted investments. Units of the LAMP represent an undivided fractional interest in each of the securities held by the LAMP. Securities held by the LAMP include only debt securities issued, guaranteed or otherwise backed by tile U. S. Treasury, the government of the United States, or an agency, eqterprise or instrumentality thereof, and repurchase agreements collateralized by such securities. Deposits and withdrawals of LAMP funds investments are accoJnted for similar to approximate market val Je. 

14 

are always at par, accordingly, these debt securities and cost will always 



GREATER LAFOURCHE PORT COMMISSION GALl_lANe. LOUISIANA Notes to Financial Statements. Continued 
Special Revenue Fund ~Bayou Clean-Up Reward Fund): The Bayou Clean-Up Reward fund is used to account for monies donated by area business people to aid in the "Bayou Clean-Up Project." The money is used for rewards to any person providing information leading to the arrest and conviction of any person who unloads contraband into Bayou Lafourche. Debt Servise Fund: 1he Debt Service Fund is used to account for the acc:umulation of resources for and the payment of revenue bonds. Revenue bonds are financed by ad valorem taxes and general revenues transferred from the General Fund. ._C~ital Protects Fu__n_(!: The capital projects fund is used to account for financial resources to be used for waterways and beach stabilization, relocation of roads and waterlines, drainage and construction of major capital fact tiles in the port area. Financing is provided by means of State Capital Outlay Funds, Federal Emergency Management Agency supplements, grants from the U. S. Economic Development Administration, and the construction budget of the general fund and grants. 
General Fi,(ed Assets Account Gr~ group that is used to account for genera This is not a fund but an account I fixed assets of the Commission General Lena-Term Debt Account Group: 1his is not a fund but an account gloup that is used to account for the outstanding principal balances cf revenue bonds and other long-term obligations expected to be financed from governmental funds. 

Fixed Assets and Long-Term Liabilities. Fixed assets used in governmental fund operations (geneial fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. Public domain on infrastruclures sre capitalized along with other general fixed assets. Expenditures incJrred in connection with port maintenance and maintaining navigable waterways are expensed. No depreciation has been provided on general fixed assets. All fixed assets a~e valued at historical cost. Donated assets are valued at fair market value at time of donation. The costs of normal maintenance, dredging and repairs that do not add to the value of the asset or materially extend asset lives are not capitalized. 



GREATI--R [.AFOURCIIE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements 
Summary of Sionificant/~.ccounlinq Policies 
]-he at-counting and reporting policies of the Commission conform to generally accepted accounting prirciples as applicable to governments. The following is a summary of certain significant accounting policies a) [;teJ29rti.rl~t._Entity. The Greater Lafourche created under LoJisiana Revised Statute Port Commission (Commission) was 34:1651 with a nine member board elected for a tern of six (6) years. The Commission has been empowered to regulate the commerce and traffic within the port area; to promote commerce within the area through the construction, acquisition and maintenance of wharves, (locks, sheds, landings and waterways; to provide police protection and services for its facilities; and to lease its facilities to all types of commercial transportation, storage, and shipping industries. 
This repolt includes all funds and account groups which are controlled by the Commission. 1-he Commission is financially independent and is responsible for its debts and is entitled to surpluses. No separate agency receives a financial benefit nor imposes a financial burden on the Commission. Fund T~/loes and Account Grou!2s. "[he accounts of the Commission are organized on the basis of funds and account groups, each of which is considered a seF,arale accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts which comprise its assets, liabilities, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent af~d the means by which spending activities are controlled. Fund types and accounl groups presented in the financial statements are described as follows: 
General Fund: This fund is used to account for resources devoted to financing the general operations and services of the Commission. Ad valorem taxes, self-generated fees and other sources of revenues used to finance the fundamental operations of the Commission are included in this fund. --he fund is charged with all costs of operating the Commission for which a separate fund has not been established. 
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During the year ended December 31, 1996, the Greater Lafourche Port Commission expended 94% of its total federal financial assistance under the following nonmajor program: 
Department of Commerce - Economic Development Administration Economic Deve opment - Grants and Loans for Public Works and Development Facilities CFDA #11.300 

We performed tests of cor,trols, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant Lo preventing or detecting material noncompliance with specific requirements, general requiraments, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs, which are identified in the accompanying schedule of federal financial assistance. Our procedures were less in scope than would be necessary to render an opinion on these inlernal contrel structure policies and procedures. Accordingly, we do not express such an opinion 
Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A materia'u weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that wculd be material to a federal financial assistance prograrn may occur and not be detected within a timely period by employees in the normal course of petfforming their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above 1-his report is intended for the information of the finance committee, management and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited. 
April 25, 1997 
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Leases 

GREATER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
The Commission leases the land on which Port Fourchon Industrial Park is built from four landowners under operating leases expiring in various years through 2033. -the leases are structured to have a minimum amount of base rent with additional amounts payable as contingent lentals based on sublease rentals received by the Commission. Minimum rental payments of approximately $46,000 were included in lease expense of $244,135 for the year ended December 31, 1996. Minimum future rental payments under non-cancelable operating leases having remaining terms in excess of one year as of December 31, 1996 for each of the next five years are as follows: 

Year Ending December 31 Amount $ 55,686 58,963 61,642 16,292 16,828 56.266 
199]' 199E~ 1999 2000 2001 ]hereafter 

Total minimLm future rental payments $ 265,677 
Total minimum future rental payments have not been reduced by sublease rentals to be received in the future uqder non-cancelable subleases. Port/.ease Rentals The Commission leas,~s sites situated on Port Fourchon to businesses operating primarily in the oil and gas and seafood industries. The number of lessees as of December 31, 1996, is forty. In general, lease contracts state that in each year of the primary term or any extended option term, rental payments to the Port shall escalate at rates varying from 2% to 5% of the rental paid in the preceding year, unless other arrangements are negctiated. 
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Bergeron & Lanaux -'-- CERTIFIED PUBLIC ACCOUNTANTS ---- A PROFESSIONAL CORPORATION 
CLAUDE E. BERGERON, CPA THOMAS J. LANAUX, CPA MICIIAEL D. BERGERON. CPA 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENIS I'ERFORMED IN ACCORDANCE WllH GOVERNME-NT AUDITING STANDARDS 
Board of Commissioners Greater Lafourche Port Comrr ission Galliano, Louisiana We have audited the general Commission, as of and for tha thereon dated April 25, 1997. 

purpose financial statements of year ended December 31, 1996 the Greater Lafourche Port and have issued our report 
We have conducted our audil in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement 
The management of the Greater Lafourche Port Commission is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to perrnit the preparation of general purpose financial statements in accordance with generally acc:epted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertt'eless occur and not be detected. Also, projection of any evaluation of the struclure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of the Greater Lafourche Port Commission for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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Bergeron & Lanaux CERTIFIED PUBLIC ACCOUNTANTS ---- /~. PROFESSIONAl_. CORPORATION 
CLAUDEE. BERUERON, CPA THOMASJ. LANAUX, CPA MICtIAEL D. BERGERON, CPA 

NDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF EDERAL FINANCIAL ASSISTANCE 
Board of Commissioners Greater Lafourche Port Commission Gatliano, Louisiana We have audited the general purpose financial statements of the Greater Lafourche Port Commission for the fear ended December 31, 1996, and have issued our report thereon dated April 25, 1997. These general purpose financial statements are the responsibility of the Gleater Lafourche Port Commission's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards Government auditing Standards, issued by the Comptroller General of the United States, and the previsions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments." these standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose f nancial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable bav, is for our opinion. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements of tile, Greater Lafourche Port Commission taken as a whole. fire accompanying schedule of federal financial assistance is presented for purposes of additional analysis and is not a required part of the general purpose financial statements, lhe inform~tion in that schedule has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presente:l in all material respects in relation to the general purpose financial statements taken as a whole. 
April 25, 1997 
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GREA-rER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA 
Schedule of Per Diems Paid Board Members 

Board Member Dudley A. Bernard Robed M. Champagne 

Year Ended December 31. 1996 

Harrison J. Cheramie. Jr Vinton J. Crosby Tomey J. Doucet Larry J. Griffin John J. Melancon, Sr. Rodney J. ]errebonne Donald J. Vizier 
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Schedule 1 

$ 3,600 3,600 3,600 1,900 3,600 3,550 2,600 3,600 2.950 $ 29,000 



GREAI-EP, LAFOURCttE PORT COMMISSION GALLIANO. LOUISIANA Notas to Financial Statements. Continued 
Based on existing leases at December 31, 1996, minimum lease rentals on non- cancelable leases to be, received over tile next five years are as follows: Year En:fing December 31 

Fund Equities 

1997 199~ 199c. 200C 2001 
Amount $ 3,112,380 2,837,460 2,423,792 1,871,370 1.605.392 Total $ 11,850,394 

Reservations of fund balance are established to indicate portions of the fund balance which are not appropriable for expenditures or which are legally segregated for a specific future use. Reservations of fund balances are summarized below. Reserved for De3t Service qhis reserve represents the amount held in the Debt Service Fund that is reserved for futu'e payments of principal and interest on bonds. Reserved for Ca 3ital Proieclt_s_ This reserve re~resents the amount held in the General Fund and Capita Projects Fund that is reserved for construction projects. 
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Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does nol reduce to a relatively low evel the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to I)e material weaknesses as defined above. This report is intended for the, information of the finance committee, management, and other regulatory agencies. I Ioweve~, this report is a matter of public record and its distribution is not limited. 
April 25, 1997 
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GREATER LAFOURCHE PORT COMMISSION GALLIANO, LOUISIANA Not._.s to Financial Statements, Continued 
Bonds payable at December 31, 1995 are represented by the following issues Revenue Refundin.q Bonds. $2,140,000 Revenue Refunding Bonds (Pert Fourchon Oevelopment) Series 1993; due in annual plincipal installments of $145,000 to $2~0,000 through September 1, 2004; interest payable semi- annually at 5% until September 1, 1999, and 5.1% thereafter until maturity. $ 1,735,000 Pod Facility Revenue Bonds $3,300,000 Pod Facility Revenue Bonds (Port Fourchon Oevelopment) Series 1996; due in annual plincipal installments of $245,000 to $420,000 through September 1, 2006; interest payable semi- annually at 5.85% to 6.65% until maturity. 3,300,000 Total bonds payable $ 5,035.000 
The bonds are secured by revenues of the Commission, including ad valorem taxes 
Debt service requirements for bonds payable in future years are as fellows Year Ending December 31 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 

Principa_l Interest 405 000 $ 430 000 465 000 500 000 535 000 575 000 620 000 670 000 405 000 430 000 

298,455 276,282 252,092 225,528 196,545 165,385 131,610 95,108 55,528 28.595 

Total $ 703,455 706,282 717,092 725,528 731,545 740,385 751,610 765,108 460,528 458.595 Totals $ 5,035,000 $ 1,725.128 $ 6.760.128 
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GREAr-ER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements, Continued 
Chanaes in General Fb, ed Assets A summary of changes in general fixed assets are as follows 

Land Buildings Port facilities and improvements Furniture and office equipment Vehicles, boats, and field equipment Construction in process; TOTALS 
Lon.q-Term Debt 

Balance 12/31/95 Additions Deletions and Transfers Balance 12/31/96 209,209 $ 557.765 10,000 $ $ 219,209 557.765 14.290.558 3.674.029 102.212 
664.746 
2,181,791 18.006.281 

7,180 
90.585 

6,772 
10.000 
17.964.587 102.620 
745.331 

1.672.622 3.674.029 180.384 $ 5,454,416 $ 3,690,801 

The following is a summary of bonds payable 
Decription of _Bond~_Paya'~Le Payable 12/31/95 Issued Retired Payable 12/31/96 

Year End 12/31/96 Interest Expense 
Revenue Bonds Series 1993 Series 1996 Total $ 1,880,000 $ $ (145,000) $ 1,735,000 $ 93,340 3.300.000 3.300.000 8.842 $ 1.88o,ooo ._$_#,3oo,o0o $ 5,035.000 $ 102.182 
On August 16, 1996, the Commission issued $3,300,000 of Port Facility Revenue Bonds, Series 1996. The proceeds of this bond issue will be used for the construction of port facilities 
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Bergeron & Lanaux ---- CERTIFIED PUBLIC ACCOUNTANTS ---- A PROFESSIONAl, CORPORATION 
INDEPENDENT AUDITOR'S REPORT Board of Commissioners Greater kafourche Pofl Commission Galliano. Louisiana 

CLAUDE E. BERGERON. CPA THOMAS 3. LANkUX, CPA MICHAEL D. BERGERON. CPA 

We have audited the accompanying general purpose financial statements of the Greater Lafourche Pert Commission, as of and for the year ended December 31, 1996, as listed in the table of contents. These financial statements are the responsibility of the Commission's management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in .accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of the Office of Management and Budget Circular A-128, "Audits of State and Local Goverrlments." lhose .,;tandards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall ~leneral purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purl3ose financial statements referred to above present fairly, in all material respects, the financial position of the Greater Lafourche Port Commission as of Dec:ember 31, 1996 and the results of its eperations for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have Apr,il 25, 19c)7 on our consideration of the Greater Lafourche control structure and a report dated April 25, 1997 on its regulations. 

also issued a report dated Port Commission's internal compliance with laws and 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The schedule listed in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the Greater Lafourche Port Commission. The information has been subjected to the auditing I:)rocedures applied in the audit of the general purpose financial statements, and in our opinion, is fairly statec in all material respects in relation to the general purpose financial statements taken as 
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lO) 

GREATER LAFOURCHE PORT COMMISSION GALLIANO. LOUISIANA Notes to Financial Statements. Continued 
Contracts-in-Proaress At December 31, 1996, the Comrnission had the following construction contracts in progress: 
['ro~egt Description 
Handicapped accessible fishing wharf Bulkhead E-Slip expansion 

11 ) Risk Manaczement 

Estimated total cost Cost ncurred to date 
Estimated % funded by other entities 

$ 42,198 $ 27,958 50% 1.971.850 152.426 $ 2,014,048 $ 180,384 
The Commission is exl:osed to various risks of losses related to torts; theft of, damage to, and destruction of assets; injulies to employees; and natural disasters. To manage these risks, the Commission has obtained coverage from commercial insurance companies. During 1996, there were no claims in excess of insurance coverage. 

12) .Litigat~ The Commission is involved in litigation concerning the title to land which was donated to the Commission in "963. This property has been improved over the years and is generating lease rental revenues used to support port operations. Outside counsel has advised the Commission, that at this stage in the proceedings, he cannot offer an opinion as to the probable outcome. Management does not expect this litigation to have a significant adverse impact on the Commission's financial position or operating results, and accordingly, no provision for any loss has been recorded. 

19 


