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l,akc Pontchm~rain Basin Foundation March 26, 1997 Page 3 There should also be at least two security guards slatiooed at the money room door at all linacs, starting from the time the start-up cash is delivered in the morning to |lie time the last cash is picked Up at night. A security guard should always accompaay the runner going to the booths to collect money. Also, the security guards should perform a grounds sweep after the event is closed at nigh| to ensure everyone is off tile premises. Again, we note that the above procedures are in place, however, someone should be responsible for ensuring that the procedures are fellowed m |he event. Observation: Back to the Beach Money C'ount Receipts Controls over moaey count receipts and procedures can be improved. Recommendation After the lnoney is counted and a receipt is written up for that amouut, an independent person should hold a copy of the receipts and those copies should be reconciled |o tile bank deposits on a timely basis. 
We also noted the following conditions which we would like to mention, even though they arc not considered material weaknesses or reporlable conditions. 
J~AIN OFFI CE~: Obselwation: Back to tile Beach Disaster Plan Currcn|ly, there is no disaster plan for collecting money from the boolhs iu the event ofa disastcl, such as the severe rain experienced during the 1996 event. ]{l~conl illcnd ~lliOll A disaster plan needs 1.o be developed. The plan should include procedures for collecting money from |he booths in the case of a disaster, whether it be volun!eers abandoniug the booths to escape rain, violence, or some other tragedy. The plan should be clear and specific as to who is responsiblc for which booths and where those individuals should proceed if the money room's satcly is compromised as a result of the disaster. 
Obse~walion: Back to the Beach Record Keeping Currenl record kccpiug on site is done usiug pencil and paper, which is tedious, time-consuming, aud inure prone to errors, Recommendation Efficiency and accuracy in record keeping can be improved by having a portable computer on site in the inoney room. A spreadsheet program could be utilized to prevent having to rewri|e the same thiugs repeatedly and would eliminate the need for doing long-hand ina|h. These |imc benefits would be helpful to the money room start; especially when it gets busy. 



Observation: Back to the Beach Money Room and Security There is inadequate security of the money ioom during the event. Access is not adequately monitored and a sufficient number of security guards are not posted at the money room consistently througltout tbe event. 
Reeonunendation Although the Foundation has procedures in place to safeguard the sexmrity of the money room, the proeedules are not being followed on a eonsislent basis. Our safety concerns are primarily for 1he safety of the volunteers and staff working in the money room; however, we are also concerned aboul the safely of the large volume of cash constantly present in the money room. Access to the money room should be limited to tbose volnoteers working during a particular shift. Others, regardless of their relationship to the volunteeis or staff members, should be prohibited, flaying a photo identification card for these volunteers iu addition to requiring the employee staffed at the money room to walk to the door to verify identification prior to entry would be a good procedure. There should also be at least two security guards stationed at the money room door at all times, starting from the time the start-up cash is deliw~red in the morning to the time the last cash is picked up at night. A security guard should always accompany the runner going to the booths to eollecl money. Also, the security guards should perform a grounds sweep after the event is closed at night to ensure everyone is off the premises. Again, we note that the above procedures are ill place, however, someone should be responsible for ensuring that the procedures are followed at the event. 
Observation: Back to the Beach Money Count Receipts Controls over mouey count receipts and procedures can be improved 
Recommendation After the money is counted and a receipt is written up for that amount, an independent person should hold a copy of the receipts and those copies should be reconciled to the bank deposits on a timely basis. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does nol reduce to a relatively low level the risk that en'ors or irregalarities in amounts that would be material in relation to the financial statements being audited may occur and not be detected witbin a timely period by employees in the normal course of pcrfor,ning their assigned functions. Our consideration of the intcrual control structure would not necessarily disclose all matters in the internalcontrol structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none oftbe reportable conditions described above is a material weakness. We also noted other matters involving the internal control structure and its operatiou that we have reported to the management of LAKE PONTCItARTRAIN BASIN FOUNDATION, in a separate letter dated March 26, 1997. 



l,ake Pontchartrain Basin Foundation March 26, 1997 Page 4 
Observation: Contracts Many contracts for JBC projects state that the Foundation is to receive copies of audit reporls from the contractors. This is nol being pursued by the Foundation. Recommendation While the Foundation may consider the monthly or quarterly reports filed by the contractors 1o bc sufficient, the fact that EPA has reviewed and approved the contracts as writteu means that not obtaining the andit reports is an instance of noncompliance with the contract. If having the audit reports is not considered necessary, the change should be approved by EPA and the verbiage should be deleted fi'om the contracts. 
We appreciate the confidence you have placed in ns by allowing us to serve Lake Pontchartrain Basin Foundation as your Cerlified Public Accountants. We will be pleased to discuss these comments in further detail at your convenience, to perform any additional studies of these matters, or to assist you in implementing the recommendations. Sincerely, I~aPORTE, SI,;IIRT, ROMIG & ItAND A Professional Accounting Corporation 
Frank 11. Carbon, Jr. Certified l'ublic Accountant 



 

We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgmem, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. The reportable conditions noted are as follows 
Observation: Cash Receipts There is improper segregation of duties concerning cash receipts. There is one employee who opens the mail, lists the cash receipts, inputs them into the computer database, and writes thank you letters to the donors. The list is then forwarded to the accounting employee to input into the accounting records. However, the list that is forwarded to accounting does not include the remittance support. As a result, there is no way for accounting to verify the appropriateness of the cash receipts classifications. This precludes the possibility of approriately reconciling the database and accounting records because the accounting records are prepared using the database information. Recommendation 
Because the Foundation is a small organization, there is insufficient staff to segregate all of these duties. 1 towever, internal control can be sufficiently improved if the remittances are given to accounting so that the classifications can be independently verified, Only then will reconciling cash receipts per the general ledger to the cash receipts recorded in the computer database be meanin[,ful. Having the remittances forwarded to accounting would also ensure that any differences are addressed as soon as possible, and would thereby ensure the accuracy of the information in both systems. Observation: Deposits Bank deposits are not always being made on a daily basis. 
Recommendation Bank deposits should be made on a daily basis whenever possible. Tiffs improves cash flow and decreases the risk of misplacement or theft of these receipts. We understand that sometimes there may be only one or two checks received, which often are held until "enough" are received to warrant a trip to the bank. While managernent has set a threshold for determining what dollar amount is "enough," there should be a maximum number of days cash receipts can be held, regardless of the dollar amount. Although the above procedures are already in place, they are not always being followed. For an internal control structure to be effective, all procedures that are in place should be followed. 



INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Directors Lake Pontcharlrain Basin Foundation Metairie, Louisiana We have audited tile financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. 
We conducted our audit in accordance with generally accepted auditing standards and issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Tile management of the Foundation is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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This report is intended for the information of the Board of Directors, Audit Advisory Committee and Management of LAKE PONTCItARTRAIN BASIN FOUNDATION, the Environmental Protection Agency, and the Legislative Auditor of the Stale of Louisiana. However, lhis report is a matter of public record and its distribution is not limited. 

March 26, 1997 
A 



INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFORMATION -, SCHEDULE OF FEDERAL AWARDS 
To the Board of Directors Lake Pontchartrain Ilasin Foundation Metairie, Louisiana We have audited the financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. These financial statements are the responsibility of the Foundation's management. Our responsibility is to express an opinion on these basic financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards, Govern= issued by the Comptroller General of the United States, and the provisions of the Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Highcr Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the basic financial statements of tile Foundation taken as a whole. The accompanying Schedule of Federal Financial Assistance is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the: audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 

March 26, 1997 
A 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITIt GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARD PROGRAMS 
To the Board of Directors Lake Pontchartrain Basin Foundation Metairie, Louisiana We have audited the financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. We have applied procedures to test the Foundation's compliance with the following requirements applicable "to its federal award programs, which are identified in the accompanying Schedule of Federal Awards for the year ended December 31, 1996: 
Political Activity Civil Rights Cash Management Federal Financial Reports Allowable Costs/Cost Principles Drug-Free Workplace Administrative (Common Rule) Requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget (OMB) Circular A-133, "Compliance Supplement for Audits of Institutions of Higher Education and Other Nonprofit Institutions." Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Foundation's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. 
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LAKE PONTCHARTRA! N BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES SCHEDULE VI BUDGE]" TO ACTUAL COMPARISON 
SUPPORT AND REVENUE Donations Donated Services Donated Use of Office Space Fund Raising Events Grants: EPA - Slormwater Treatment Project EPA - Johnstou 13asin Cleanup Other - Restricted Program Reimbursement Investment Return Memberships Merchandise Sales Net Assets Released from Restrictions 

Actual Budget 19,313 204,718 23,859 295,407 
120,007 633,491 16,000 
15,344 22,919 597 

$ 65,000 
229,050 
35,308 479,641 99,000 
6,000 25,000 

Favorable (Unfavorable) (45,687 204,718 23,859 66,357 84,699 153,850 (83,OOO 
9,344 (2,081) 597 

Total Support and Revenue 1,351,655 938,999 412,656 EXPENSES Program Services: Environmental Education Scientific and Field Research 
Total Program Services Supporting Services: Fund Raising Management and General Membership Promotion 
Total Supporting Services 
Total Expenses 

CHANGES IN NET ASSETS 

104,931 788,392 54,500 514,949 (50,431) (273,443) 893,323 569,449 (323,874) 
143,933 203,881 2,134 

123,050 239,280 5,000 (20,883) 35,399 2,866 349,948 367,330 17,382 
1,243,271 936,779 (306,492) 
$ 1081384 $ 2~220 $ 106~164 



LAKE PONTCHARTRAIN BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES 

Miscellaneous Expenses Printing and Postage Dues and Subscriptions 
Tota 

SCHEDULE V MEMBERSHIP PROMOTION EXPENSES 
For The Years Ended December 31, 1996 1995 $ 1,947 187 $ 2,311 355 275 
$ 2~134 $2941 
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Hand INDEPENDENT AUDITOR'S REPORT ON TItE INTERNAl, CONTROL STRUCTURE USE, D IN ADMINISTERING FEDERAL AWARDS 
To the Board of Directors Lake Pontchartrain Basin Foundation Metairie, Louisiana We have audited the financial statements of the LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issned our report thereon dated March 26, 1997. We have also audited the Foundation's compliance with requirements applicable to major federal programs and have issued our report thereon dated March 26, 1997. 
We conducted out' audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the Foundation complied with laws and regulations, noncompliance with which would be material to amaior federal program. In planning and performing our audit for the year ended December 31, 1996, we considered the Foundation's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the Foundation's financial statements and on its compliance with requirements applicable to major programs and to report on the intemal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with |,equirements applicable to federal programs. We have addressed intemal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated March 26, 1997. 
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The management of the Foundation is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments made by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to fnture periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: Ac_c~ounting A.t~licatiol~ _C~eneral R~qujrements Specific Requirements 

Budget Cash Revenues and Receipts Expenditures for Goods and Services, and Accounts Payable Payroll and Related Liabilities Grants 

Political Activity Civil Rights Cash Management Federal Financial Reports Allowable Costs/Cost Principles I)rug-Free Workplace Administrative (Common Rule) General Ledger/Financial Reporting Requirements 

Financial Reports, Claims for Advances and Grants Reimbursement Matching and Allowability of Amounts Claimed or Used for Matching Types of Services Allowed/ Unallowed 
For all of the internal control structure categories listed in the preceding paragraph, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. During the year ended December 31, 1996, LAKE PO BASIN FOUNDATION expended 84 percent of its total federal awards under its major federal programs. We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the Foundation's major federal program, which is identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these intemal control structure policies and procedures. Accordingly, we do not express such an opinion. 
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Ii H: a n d N ~ o ~, H AN C 1/BDAEsPEDNg NE NA~ A2d~IT/2 '/HIlR~ P O CR ~ L STA T g M E N T S PERFORMED IN ACCORDANCE WITtt GOVERNMENT AUDITING STANDARDS 
To the Board of Directors Lake Pontcharlrain Basin Foundation Metairie, Louisiana 
We have audited the financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. We conducted our audit in accordance with generally accepted auditing standards and C~o_vemment Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts and grants applicable to the Foundation is the responsibility of the Foundation's management. As part of obtaining reasonable assurance aboul whether the financial statements are free of material misstatement, we performed tests of the Foundation's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express an opinion. 
The results of our tests disclosed no instances of noncompliance that are required to be reported 
We noted certain immaterial instances of noncompliance that we have reported to the management of LAKE PONTCHARTRA1N BASIN FOUNDATION in a separate letter dated March 26, 1997. This report is intended for the info,mation of the Board of Directors, Audit Advisory Committee and Management of LAKE PONTCHARTRAIN BASIN FOUNDATION, the Environmental Protection Agency, and the Legislative Auditor of the State of Louisiana. ltowevcr, this report is a matter of public record and its distribution is not I 

A Professional Accounting Corporation 
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This report is intended for the informalion of the Board of Directors, Audit Advisory Committee and Management of LAKE PONTCHARTRAIN BASIN FOUNDATION, the Environmental Protection Agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

March 26, 1997 
A Professional Accounting Corporation 



Lake Pontchartrain Basin Foundation March 26, 1997 Page 2 
MAIN QFH C_I~ Obsetwation: ('ash ]leceipts There is improper segregation of duties concerning cash receipts. There is one employee who opens the mail, lists the cash receipts, inputs them into tile computer database, and writes thank you letters to tile donors. The list is then forwarded to ibe accounting employee 1o input iuto the accounting records, floweret, tile list that is forwarded to accounting does not include tile remittance support. As a result, there is no way for accounting to verify the appropriateness of the cash receipts classifications. This precludes the possibility of approriately reconciling the database and accounting records because the accounting records are prepared using the database information. l{ecommendation Because the Foundation is a small organization, there is insufficient staff to segregate all of these duties. However, internal control can be sufficiently improved if the remittances my given to accounting so that the classifications cau be independently verified. Only then will reconciliug cash receipts per lhe general ledger to lhe cash receipts recorded iu tile computer database bc meaningful. ]laving the remittances forwarded to accounting would also ensure that any differences are addressed as soon as possible, and would thereby ensure the accuracy of the information in both systems. 
Obsetwation: Deposits 13ank deposits are not always being made on a daily basis. RIL, QO HI in e Iidltlio Ii Bank deposits should be made oil a daily basis whelmver possible. This improves cash flow and decreases the risk of misplacement or theft of these receipts. Wc understand that sometimes thelc may be only one or two checks received, which ofteu are held until "enough" are received to warrant a trip to the bank. While management has set a threshold for determining what dollar amount is "enough," there should be a maximum number of days cash receipts can be held, regardless of the dollar amount. Altllough the above procedures are already in place, they are not always being tbllowed. For an internal control structure to be effective, all procedures that are in place should be followed. Observation:: Back to the Beach Money Room and Security There is inadequate security of tile money room during the event. Access is not adequately monitored and a sufficient number of security guards are not posted at the money rooln consisteutly throughout tile event. Recomlnendation Although tile Foundation has procedures in place to safeguard the security of the money room, the procedures are not being followed on a consistent basis. Our safety concerns are primarily for the safety of the volunteers and staff working in the money room; however, we are also coueemcd about the safety of the large volume of cash constantly present in the money room. Access to the money room should be limited to those vohmteers working during a particular shift. Others, regardless of their relationship to the vohmteers or staff members, sbould be prohibited. Having a photo identification card for these vohmleers in addition to requiring the employee staffed at the money room to walk to the door to verify identification prior to entry would be a good procedure. 



March 26, 1997 
Lake Poutcllarlrain Basiu Foundation Board of Directors Lakeway Ill, Suite 2070 3838 Norlh Causeway Blvd Mctairic, I.A 70002 
.adios and Gentlemen We wish to thank yoo and tile staff" for tile cooperation given us during our engagement with Lake Pontchatarain Basin Foundation. In planning and performing our audit oflhe financial statements of Lake Pontcllartrain Basin Foundation for the year ended December 31, 1996, we considered its internal control slructure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statenlents and ilot to provide assurance on tile interual control structure. However, we noted certain matters involving the internal control structure and its operation that we consider to be reporlablc conditions under standards established by the American hlstitute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies ill the design or opmalion of the internal control slruettlre that, in our judgnlent, could adversely affect the Foundation's ability to pIocess, sumlnarizc, and report financial data consistent with tile asselaions ol nlanagcment ill the lirmncial statements. A material weakness is a reportable condition in which the design or operation of one or nlorc of the internal conlrol structme elements does not reduce to a relatively low level the risk that errors ol irregularities in amounts that would be material in relation to the financial statelnents being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
Our consideration of tile internal control structure would not necessarily disclose all matters in the internal control structure that might be reporlable couditions and, accordingly, would not nccessaril> disclose all reporlablc conditions that are also considered to be material weaknesses as defined above. l lowever, none of the reportable conditions described above is believed to be a material weakness. This letter does not affect our report dated March 26, 1997 on the financial statements of the l.ake Pontcllartrain Basin Foulldalion. 
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I-hnd INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITtl SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL AWAIO) PROGRAM TRANSACTIONS To the Board of Directors Lake Pontchartrain Basin Foundation Metairie, Louisiana We have audited the financial statements of LAKE PONTCHARTRA1N BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. 
In connection with our audit of the financial statements of the Foundation and with our cortsideration of the Foundation's internal control structure used to administer federal award programs, as required by Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions," we selected certain transactions applicable to certain nonmajor federal programs for the year ended December 31, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed, that are. applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on tile Foundation's compliance with these requirements. Accordingly, we do not express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in lhe preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Foundation had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with the requirements referred to in the second paragraph that we have communicated to the management of LAI(E PONTCHARTRAIN BASIN FOUNDATION in a separate letter dated March 26, 1997. This report is intended for the infonnatio,l of the Board of Directors, Audit Advisory Committee and management of the LAKE PONTCHARTRAIN BASIN FOUNDATION, tile Environmental Protection Agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

March 26, 1997 A Professional Accounting Corporation 
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LAKE BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES SCHEDULE IV MANAGEMENT AND GENERAL EXPENSES 

Executive Director Donated Use of Office Facilities Office Manager Environmental Director Administratiw~ Assistant Donated Services Telephone Payroll Taxes Project Coordinator Depreciation Group Insurance Auditing General Counsel Auto Mileage General Insurance Miscellaneous Office Postage and Federal Express Rent Moving Expenses Copier Maintenance Accounting Office Supplies Subscriptions and Dues Computer Maintenance Other Professional Services Parking Supplies- Equipment Administrative lntem Workman's Compensation Insurance Loss on Disposition of Equipment Staff Educational Resources Bank Charges Licenses and Taxes Other Compensation Travel Printing 
"total 

For The Years Ended December 31, 
24,545 23,859 23,543 21,980 21,272 20,410 10,039 7,205 6,978 4,392 4,317 3,488 3,098 2,855 2,736 2,604 2,391 2,077 2,070 1,847 1,647 1,411 1,263 1,109 1,000 984 961 912 704 456 395 376 360 333 243 21 

24,782 22,816 21,966 21,404 18,030 
9,376 7,702 6,213 4,623 4,834 2,706 8,942 2,534 2,307 2,594 3,696 
1,534 3,028 2,976 1,453 1,234 1,170 
888 198 1,390 2,588 366 494 532 

203~881 ~; 182~376 



This report is intended for the information of the Board of Directors, Audit Advisory Committee and Management of LAKE PONTCItARTRAIN BASIN FOUNDATION, thc Environmental Protection Agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

March 26, 1997 
A Professional Accounting Corporation 



LAKE PONTCHARTRAIN BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ORGANIZATION LAKE PONTCHARTRAIN BASIN FOUNDATION, (the Foundation) is a non- profit, publicly supported organization exempt from income taxes under Section 501(c)(3) of the U.S. Interual Revenue Code. It was established and incorporated September 19, 1989 by Act 716 of the 1989 Louisiana Legislature and pursuant to the Nonprofit Corporation Law of the State of Louisiana for the purpose of the restoration and preservation of the environmental and ecological balance of the Lake Pontchartrain Basin. The Foundation has established goals of attaining all water quality standards of Lake Pontchartrain and its major tributaries, and the protection and restoration of the Lake Pontchartrain Basin's natural resources. The Foundation will assist and coordinate efforts with Federal, state and parish agencies to clean up and restore Lake Pontchartrain. The Foundation will also undertake programs and fund research in areas such as municipal runoff, sewage systems, industrial discharge, agricultural discharge, saltwater intrusion, erosion and restoration. 
BASIS OF PRESIgNTATION In 1996, the Foundation adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." SFAS No. 117 requires reporting information regarding financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Restrictions are based upon donor stipulations. In addition, a statement of cash flows must be presented. This reclassification had no effect on the change in net assets for 1996. PUBLIC SUPPORT, REVENUE AND PLEDGES In 1996, the Foundation adopted SFAS No. 116, "Accounting for Contributions Received and Contributions Made." Under SFAS No. 116, contributions are recorded as restricted if they are received with donor stipulations that limit the use of the donation. When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. Donor restricted contributions whose restrictions are met in the same reporting period are reported as unrestricted. All contributions are considered available for unrestricted use unless specifically restricted by the donor. Amounts received that are designated for future periods or restricted by the donor for specific purposes are reported as temporarily restricted or pemmnently restricted support that increases those net asset classes. Other sources of revenue include grants, contracts, sale of merchandise and fund raising events. 



LLP0rte ~ihrt Romi g 
Hand INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARD PROGRAMS 
To the Board of Directors Lake Pontcharlrain Basin Foundation Metairie, Louisiana 
We have audited the financial statements of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated March 26, 1997. We have also audited the compliance of the Foundation with the requirements governing types of services allowed or unanowed; matching; financial reports and claims for advances and reimbursements; and amounts claimed or used for matching, that are applicable to its major federal award programs which are identified in the accompanying Schedule of Federal Awards, for the year ended December 31, 1996. The management of the Foundation is responsible for the Foundation's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards, Government Auditiug_Slandards, issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require tha't we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about the Foundation's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the Foundation complied, in all material respects, with the specific requirements refi~rred to in the second paragraph that are applicable to its major programs for the year ended December 31, 1996. 
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Our consideration of the internal control policies and procedures used in administering federal awards would not necessarily disclose all matters in lhe internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. This report is intended for the information of the Board of Directors, Audit Advisory Committee and Management of LAKE PONTCItARTRAIN BASIN FOUNDATION, the Environmental Protection Agency, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

March 26, 1997 
A 



LAKE PONTCHARTRAIN BASIN FOUNDATION STATEMENTS OF CASH FLOWS 
CASH FLOWS FROM OPERATING ACTIVITIES Change in Net Assets Adjustments to Reconcile Change in Net Assets to Net Cash Flows from Operating Activities: Depreciation Loss on Disposition of Equipment Unrealized Gain on Investments Gain on Sale of Investments Donated Equipment Donated Investments Discount Accretion (Increase) in Accrued Interest Receivable (Increase) in Payroll Advances Decrease (Increase) in Grant Receivable Decrease (Increase) in Prepaid Assets Decrease in Deposits Increase in Accounts Payable (Decrease) Increase in Accrued Liabilities Increase in Deferred Revenue Cash Flows Provided by Operating Activities 
CASH FLOWS FROM INVESTING ACTIVITIES Proceeds from Matured Investments Proceeds from Sale of Stock Purchases of Investments Purchase of Office Furniture and Equipment Cash Flows Provided by (Used in) Investing Activities NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

For The Years Ended December 31, 1996 1995 $ 108,384 $ 25,259 
11,626 456 (368) (29) (6,311) (948) (5,754) (315) (960) 19,563 159 30 1,314 (4,754) 14,922 

9,033 198 (49) (158) 

(3,718) (1,1 lO) 
29,893 1,806 18,417 137.015 79.571 

156,000 107 460 (76,843) (150,246) (12,413) (15,299) 66,851 (165,085) 
203,866 CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 215,166 CASIt AND CASH EQUIVALENTS, END OF YEAR 

SUPPLEMENTAL INFORMATION Cash Paid During the Year for: Interest See accompanying notes to financial statements. 

(85,514) 300.680 



To the Board of Directors of Lake Pontchartrain Basin Foundation Metairie, Louisiana 
We have audited the accompanying statements of financial position of LAKE PONTCHARTRAIN BASIN FOUNDATION (a non-profit organization) as of December 31, 1996 and 1995, and the related statement of activity for the year ended December 31, 1996, and the statement of cash flows tbr the years ended December 31, 1996 and 1995. These financial statements are the responsibility oflhe Foundation's management. Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits ill accordance with generally accepted auditing standards, Government Auditing Standards', issued by the Comptroller General of the United States, and the provisions of ()ffice of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Itigber Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of malerial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, tbe financial position of LAKE PONTCItARTRAIN BASIN FOUNDATION as of December 31, 1996 and 1995, and the changes in its net assets for the year ended December 31, 1996, and its cash flows for file years ended December 31, 1996 and 1995 in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standards, we have also issued a report dated March 26, 1997, on our consideration of LAKE PONTCHARTRAIN BASIN FOUNDATION's internal con',rol structure and a report dated March 26, 1997, on its compliance with laws and regulations. 
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SINGLE AUDIT SECTION 
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LAKE PONTCItARTRAIN BASIN FOUNDATION STATEMENTS OF FINANCIAL POSITION 

Cash and Cash Equivalents Restricted Cash Investments Prepaid Assets Grant Receivable Accrued Interest Receivable Office Furniture and Fquipment, Net Payroll Advances Deposits 
Total Assets 

ASSETS 

LIABILITIES AND NET ASSETS 

December 31 1996 1995 $ 318,904 100,128 83,070 3,555 315 35,835 960 1,575 

$149,967 65,199 155,235 3,714 19,563 
29,193 1.605 



 



LAKE PONTCHARTRAI N BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) ACCOUNTING FOR FINANCIAL INSTRUMENTS In 1996, the Foundation adopted SFAS No. 124, "Accounting for Certain Investments Held by Not-for-Profit Organizations." Under SFAS No. 124, investments iu marketable securilies with readily determinable fair values and all investments in debt securities are valued at their fair markel values in the statement of financial position. Unrealized gains and losses are included in the change in net assets. The effect of this new Statement caused an increase in Investment Return as of December 31, 1995 of $49 due 1o the recognition of the unrealized gain as of December 31, 1995. 
NOTE B DONATED SERVICES AND OFFICE SPACE The value of donated services by volunteers is not reflected in the accompanying financial statements since there is no objective basis available by which to measure the value of such services. However, a substantial number of volunteers have donated significant amounts of their time to the Foundation's fund raising events. 

The Foundation also receives various donated professional services, facilities, and materials, including the match portion of the federal grants, which are recorded in the accompanying financial statements as donated services because they enhance financial assets, require specialized skills, and are provided by individuals possessing those skills and would typically need to be purchased if not provided by donation. The most significant is free use of a portion of its office facilities, parking and utilities. The rental value of these facilities, in the amount of $23,859 for 1996 and $22,816 for 1995, has been reflected in the accompanying financial statements as support and revenue with a like amount included in supporting services as management and general expenses. Likewise, $184,308 in 1996 and $65,553 in 1995 was recognized as the match portion of the federal grant. The Foundation participates in a fundraising program through Volunteers of America (VOA), whereby the public may donate boats or automobiles to VOA, in the name of the Foundation. Proceeds from the sale of the donated merchandise are divided between VOA and the Foundation. The Foundation receives seventy percent of the sales price less a $50 handling fee, which VOA retains as a handling fee for acting as the agent who gets the merchandise from the donor and sells it. In 1996 and 1995, the Foundation received $1,292 and $858, respectively, through this program. 



 



 

As discussed in Note A, LAKE PONTCHARTRAIN BASIN FOUNDATION, adopted Statement of Financial Accounting Standards (SFAS) 116, "Accounting for Contributions Received and Contributions Made," SFAS 117, "Financial Statements of Not-for-Profit Organizations," and SFAS 124, "Accounting for Certain Investments Held by Not-for-Profit Organizations" in 1996. Out" audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The supplementary information in Schedules I, I1, 111, IV, V and VI presented on pages 13, 14, 15, 16, 17, 18 and 19, respectively, are presented for purposes of additional analysis and are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 

March 26, 1997 
A Professional Accounting Corporation 



LAKE PONTCHARTRAIN BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES 

Back to the Beach Development Specialist Fourth of July Rodeo Development Consultant BPSOL Subscriptions General Counsel Postage Poster Sales Fundraising Seminars Printing Other 
'Iota 

SCHEDULE II1 FUND RAISING EXPENSES 
For The Years Ended December 31, 1996 1995 $ 110,093 8,654 8,153 7,684 7,200 638 516 388 174 165 159 98 11 

95,084 24,110 8,869 
7,725 
254 144 135 1,285 1~158 $ 143~933 $ 138~764 



LAKE PONTCHARTRAIN BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) PUBLIC SUPI'ORT, REVENUE AND PLEDGES (Continued) During 1996 and 1995, $16,~)~) and $24,559, respectively, were received as grants for the temporarily restricted purpose of sponsoring environmental programs. Expenditures of $18,598 and $32,451 were incurred for these programs during 1996 and 1995, respectively. Temporarily Restricted - Other for 1996 and 1995 are $5,684 and $8,282, respectively. OFFICE FURNITURE AND EQUIPMENT The Foundation capitalizes office furniture and equipment at cost, or if donated, at fair market value at the time of donation. Depreciation is computed on a straight-line basis over the estimated useful lives of the furniture and equipment, which range from 3 to 10 years. RECLASSIFICATIONS Certain reclassifications of previously reported amounts have been made to conform with the 1996 presentation. Such reclassifications had no effect on the change in net assets. COMPARATIVE DATA Comparative data for the prior year, 1995, has been presented in the accompanying Statement of Activities in order to provide an understanding of changes in operations. However, comparative data (i.e., presentation of prior year totals by net asset classification) has not been presented on each of the net asset classifications since their inclusion would make the statements unduly complex and difficult to read. FUNCTIONAL ALLOCATION OF F, XPENSES The costs of providing the various programs and other activities have been summarized on a functional basis in the statement activities. Accordingly, certain costs have been allocated among tile programs and supporting services benefited. DEFERRED REVENUE Deferred revenue results from grants which are restricted for specific purposes. Grant revenue is recognized only to the extent that related expenses have been incurred. 
USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 



LAKE PONTCHARTRA]N BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE C OFFICE FURNITURE AND EQUIPMENT Office furniture and equipment, at cost, and related accumulated depreciation at December 31, 1996 and 1995 are summarized as follows: 

Computer Equipment Furniture and Fixtures Boat and Other Program Equipmen! 
Less: Accumulated Depreciation 

1996 1995 $ 46,858 13,997 _ 9,630 70,485 _ 34.650 
$ 35.835 

$ 35,444 15,352 __ 4,890 
55,686 __ 26.493 
$ 29.193 Depreciation expense for 1996 and 1995 was $11,626 and $9,033, respectively 

NOTE D RESTRICTED ASSETS In accordance with the EPA grant agreements, the Foundation is required to maintain separate checking accounts in which the use is restricted to the purposes of the grants. Investments include $2,500 which represents the permanently restricted portion of the endowment fund investment account. The remaining $1,179 in 1996 and $757 in 1995 of the endowment fund is classified as unrestricted. 
NOTE E LEASE COMMITMENT The Foundation occupies space under an operating lease which expires September 30 1999. The future minimum payments are: 

1997 1998 1999 $ 24,000 24,000 18.000 $ 66.000 Rent expense was $17,956 and $15,986 for the years ended December 31, 1996 and 1995, respectively. 



LAKE PONTCHARTRAIN BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE F PENSION PLAN The Fonndation has a 403b pension plan in effect at December 31, 1996 and 1995. The plan does not receive contributions from the Foundation. It receives contributions solely from the employee by means of a payroll deduction. 
NOTE G INDIRECT COS]" Included in the EPA grant revenue is the indirect cost allocation. The amount included in the 1996 revenue is $78,310 and the amount included in the 1995 revenue is $75,855. 
NOTE H INVESTMENTS As required by SFAS 124, investmenls are recorded at market value and consist of the following as of December 31, 1996 and 1995: 

U.S. Treasury Bills Investment in Common Stock Various Companies Mutual Fund 
__ 1996 $ 77,048 2,343 3,679 

__ 1995 $ 150,382 1,596 3,257 $_ 83.070 ~_ 155.235 The following schedule summarizes the investment return and its classification in the statement of activities for the years ended December 31, 1996 and 1995: 
lnterest Income Dividend lncome Realized Gains Unrealized Gain Total Investment Return 

__ 1996 __ 1995 $ 14,886 61 29 368 
$ 13,89(I 33 158 __ 49 

$ 15.344 $ 14.13Q 



LAKE PONTCHARTRAIN BASIN FOUNDATION NOTES TO FINANCIAL STATEMENTS 
NOTE I CONCENTRATION OF RISK 

The Foundation also has a cash balance in one bank in excess of the $100,000 FDIC mit, lesulting in a concentration of risk. 



SUPPLEMENTARY INFORMATION 



LAKE PONTCHARTRAIN BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES 

Education Expenditures 

SCHEDULE I ENVIRONMENTAL EDUCATION EXPENSES 

Educational Packet and Video 
For The Years Ended December 31, 1996 1995 78,889 $ 3,369 



LAKE PONTCHARTRAIN BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES SCltEI)ULE II SCIENTIFIC AND FIELD RESEARCH EXPENSES 

Educational Supplies Lagoon Construction LSU-SBW Program Manager Tulane-SBW Staff Educational Resources Executive Director Education Coordinator Program Director Environmental Director Program Office Manager Educational Assistant Payroll Taxes Rent St. Tammany Water #6 Northshore SAV Evaluation Miscellaneous Grant Expenses Contract Services T.R.E.E. #16 Automobile Mileage Reimbursement Group Insurance Model of Wetlands # 15 Administratiw~ Assistant Algae Bloom #9 Telephone Project/Program Assistant Depreciation South Shore Water Quality Bacteria Study General Travel Expense Project Coordinator Maps, Books and Publications Lake Monitoring Miseellaneous Supplies 

For The Years Ended December 31, 1996 1995 30 $ 75,804 42,243 33,942 33,657 33,261 32,115 29,428 28,118 23,215 21,402 18,052 17,946 15,879 14,611 14,339 14,084 12,790 12,105 9,350 9,249 8,269 8,118 7,995 7,838 7,241 7,234 6,400 6,317 5,430 5,108 4,422 4,396 4,184 

4,351 89,813 32,982 7,907 
20,613 30,189 27,423 39,553 21,286 18,410 14,722 15,831 15,986 38,935 
3,000 
6,869 6,274 
5,815 5,586 
4,410 
1,683 15,753 9,295 2,760 2,348 



 

LAKE PONTCHARTI~dklN BASIN FOUNDATION SUPPLEMENTARY INFORMATION STATEMENTS OF FUNCTIONAL EXPENSES (Continued) SCHEDULE I1 SCIENTIFIC AND FIELD RESEARCH EXPENSES 

Other Professional Services Accounting Project Intern Air fare Postage Newsletter Workman's Compensation ]nsurance Canal Watch Project Assistant Insurance - General OMee Supplies Beachsweep Seminars and Conferences Taxes and Licenses Computer Consultant Printing Miscellaneons Tangipahoa Septic #4 Grass Planting (SAV) Meeting Rooms Supplies (SAV) Donated Services 
Tola 

For The Years Ended December 31, 1996 1995 4,095 3,488 2,891 2,515 2,447 2,340 2,283 2,230 2,041 1,417 1,378 1,002 726 341 180 126 12 
184,308 

5,831 2,600 1,887 1,919 2,016 1,257 1,606 1,614 1,013 633 524 415 
1,908 42 g5,808 24,129 1,550 1,043 65,553 


