
 

MADISON PARISH ItOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YE AR ENDED DECEMBER 31, 1996 
NOTE B. RECEIVAB1,ES The receivables of the Service District are as follows 

Taxes: Ad valorem Sales Other govemme ats Inlerest 
NOTE C. CHANGES IN GENFRAL FIXED ASSETS 

Continued 

General Fund $ 133,120 29,731 16,199 178 

Debt Service Fund $ 355,937 
476 
$ 489,057 29,731 16,199 __ _ 654. $ 179,228 $ 356,413 $ 5~35~641 

A summary of changes in general fixed assets is as follows 
Land Buildings and improvements Furniture and equipment 

Balance at January 1, 1996 Balance at December 3 Additions Retirements _J %9.~... $ 61,000 $ $ 3,233,416 8,862 1,201,667 12,992 $ 61,000 3,242,278 
$4,496,083 $ 21,85_.7 $ -: $4,517 t~flO_ 
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Board of Commissioners Madison Parish Hospital Service District Tallulah, Louisiana Page Two 
Mmmgement's Response Due to the limited staff, the Service District was unable to complete the physical inventor)'. A concentrated effort will be made ta perform one in the future. Also the district is looking into hiring outside consultants to perform this task, if not cost prohibitive. 
BUDGETARY LAWS 
As noted in the footnotes to our financial statements, the Service District exceeded budgeted figures beyond limitations imposed by state law. 

Managemenl's Response 
In current ),ear, the general fund expenditures, in total, were within budgeted expenditures Due to grouping differences for reporting purposes, variances occurred. This report is intended for the information of the management of the Madison Parish ltospita Sen,ice District and the Louisiana Legislative Auditor's office. However, this report is a matter of public record and its distribution is not limited. 

Vicksburg, Mississippi April 24, 1997 



May &: (~(}nlpany 

INDEPENDENT AUDITOR'S REPORT ON COMPIJANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Commissioners Madison Parish ttospital Service District Tallulah, Louisiana 
We have audited the general purpose financial statements of Madison Parish Hospital Service District, Louisiana, a component unit of Madison Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 24, 1997. 
We conducted our audit in accordance wilh generally accepted auditing standards and Gow:rnment Auditing_Standards, issued by the Comptroller General of the United States. Those slandards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement 
Compliance with laws, reg alations, contracts, and grants applicable to Madison Parish Hospital Service District, Louisiana, is the responsibility of Madison Parish ttospital Sex'vice District, Louisiana's management. As part afobtaining reasonable assurance about whether the financial statements are free of material mis statement, we performed tests of the Service District's compliance with certain provisions of laws, regulations, contracts, and grants, tlowever, the objective of our audil of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. ]'he results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. We noted the following immaterial instances of noncompliance, they are 

ASSET MANAGEMENT LAW~; 
Finding The Service District was not able to complete a physical inventory of general fixed assets a~ required by state law. /v 



 

MADISON PARISH tIOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Continued 

1. Financial _R_eporting Entity - Continued b The potential for the organization to provide specific financia benefits to or impose specific financial burdens on the policy jury. 2. Organizations for which the policy jury does not appoint a voting majority but are fiscally dependent on the policy jury. 
3. Orgmizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the pol icy jury (appoints the voting majority of the District and has thc ability to impose its will on tile district), the district was determined to be a component unit 3f the Madison Parish Policy Jury, the financial reporting entity The accompanying financial statements present information only on the funds maintained by tLe district and do not present information on the policy jury, the general govemn" ent services provided by that governmental unit, or the other governmental urtits that comprise the financial reporting entity. 2. Fund Accounting 
The accounts of the Service District are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operation~ of each fund are ac:ounted for with a separate set of self-balancing accounts that comprises its as,;ets, liabilities, fund equity, revenues and expenditures. The Service District':; revenues are accounted for in these individual funds based upon the purpose for which the3' are lo be spent and the means by which spending activities are controlled. An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable, available financial resources. They are concerned only with the measurement of financial position./1oi with the measurement of results of operations. The funds presented in the financial statements are described as follows: 

3_0 



MADISON PARISIt HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS YFAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Continued 

]'he Madison Parish Hospital Service District, Louisiana, is a component unit of the Madison Parish Police Jury. The component unit is an integral part of the reporting entity. The Service District receives sales taxes collected by the School Board and ad valorem taxes collected by the sheriffs department and turns them over to the Hospital for operating expenses. The Service District also services debt incurred by the Hospital for major construction through ad valorem tax levies. ]'he accounting policies of the Madison Parish Hospital Service District conform to generally accepted accounting principles as applicable to governments. The Governmental Accounting Standards Board (GASB) is the accepted Standard - Setting Body for establishing Governmental Accounting and Financial Reporting Principles. The following is a smnmary of the significant policies: 
I. Financia'l __Reporting Entity 
As the governing at hority of the parish, for reporting purposes, the Madison Parish Policy Jury is the finam:ial reporting entity for Madison Parish. The financial report ing entity consists of (a) the primary government (policy jury), (b) organizztions for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with tt~c primary government are such that exclusion would cause the reporting entity's financial staten:ents to be misleading or incomplete. 
Governmental Accounting Standards Board Statement No. 14 established crilcria for determining which component units should be considered part of the Madison Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. Tiffs criteria includes: 1. Appointing a voting majority of an organization's governing body, and The ability of the policy jury to impose its will on that organization and/or 



EXt ]IBIT E 
MADISON PARISH ItOSPITAL SERVICE DISTRICT COMBINED STATEMEN]" OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCF - BUDGET AND ACTUAL (NON-GAAP BASIS) - DEBT SERVICE HiND YEAR ENDED DECEMBER 31, 1996 

REVENUES: Taxes- Ad valorem taxes Interest Total revenues 
EXPEND1TURFS: Cm~ent operating- General government Debt service Total expenditures 
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 
FUND BALANCE, January 1, 1996 FUND BALANCE (NON-GAAP), Dec ember 31, 1996 
ADJUSTMENT TO GAAP BASIS Change in receivable Change in accounts payable Change in deferred revenue FUND BALANCE (GAA P), Decembel 31, 1996 

See accompanying notes to the financial statements 8 

Debt Service Fund Budget Actual 
$ 320,000 16,000 336,000 
12,000 350,570 

$ 375,250 21,657 

Variance Favorable (Unfavorab]e~ 
$ 55,250 

. 396,907 60~L~ 
11,974 350,570 362,570 362,544 

$ (26,570) 34,363 $(~Q~33 
712,553 746,916 
11,634 351 (21,878) $ 737,023 



EXHIBY/' D 
MADISON PARISH HOSPITAL SERVICE DISTRICT COMBINED STATEMENT OF RFVFNUES, EXPENDITURES AND CHANGES 1N FUND BALANCE - BUDGET AND ACTUAL (NON-GAAP BASIS) - CAPITAL PROJECT FIINI) YEAR ENDED DECEMBER 31, 1996 

REVENUES- Interest Total revenues EXPENDITURES- Capital outlay Total expenditures 
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 
OTHER FINANCING SOURCES- Transfers in Total other financing sources 
EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER (UNDER) EXPENDITURES 
FUND BALANCE, January 1, 1996 
FUND BALANCE, December 31, 1996 
AI)JUSTMENT 1"0 GAAP BASIS- NONE 

See accompanying noles "to the financial statements 7 

Capital Proiect Fund Budget $ 1,000 1,000 
52,500 52,500 

Actual $ 2,433 2,433 
Vat lance Favorable (Un favorabl~ $_ _ _L4_.3k _ _ !A.~3 
_ ~A!!0 

(51,500) 2,433_ _ 53~933 
15,000 15,000 15,00(! 15,000 

7.433 
45,870 
$ 63,303 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 
2. Fund Accounting- Continued 
Governmental Yunds General Fund 
The General Fund is the general operating fund of the Service District. It is used to a~:count for all financial resources except those required to be accounted for in another fund. Debt Service Fund 
The Debt Service Fund is used to account for the accumulation of resources tor, and the payment of, general long-term debt principal, interest and related costs. Capital Projects Fund 

3. Cash 
The Capi:al Projects Fund is used to account for financial resources to be used for the acquisition or construction of major capital facilities. 
(;ash includes amounts in interest bearing demand deposits, tinder state law, the Service District may deposit funds in demand deposits, interest bearing deposits, money market accounts, or time deposits with state banks organized under Louisiana law cr of any stale of the United States, or under the laws of the United States. 

3.3. 



 

MADISON PARISH IiOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 
4. Fixed Assets and [ ong-Term Debt Fixed assets used in governmental fund type operations (general fixed assets) arc accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchased. Public domain or infrastructures are not capitalized as these assets are immovable and of value on12, to the Service District. No depreciation has been provided on general fixed assets All fixed assets are valued at historical cost. 
Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group, not in the goverumental t~mds. 
The two accourtt groups are not "funds." They are concerned only with the measurement o:~financial posilion, not with measurement of results of operations 
5. Basis of Accounting The financial mid reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only cuncnt assets and current liabilities generally are included in the balance sheet, Operating statements for t aese funds present increases and decreases in net current assets. The Service District's records are maintained on a cash basis of accounting. However, the governmental funds reported in the accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: 

12 



III. COMPLIANCE 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SI(;NIFICANT ACCOUNTING POLICIES - CONTINUED 

Continued 

6. Budeetarv Practices - Continued (e) Amendments to the annual budgets were voted on and adopted by the Service I)istrict in regularly scheduled meetings. (f) Budget appropriations lapse at year end. The Service Di.,;trict does not utilize encumbrance accounting 
7. Bad Debt~ 
Uncollectible mnounts due for ad valorem taxes are recognized as bad debts through the esteblishment of any allowance account at the time information becomes available which would indicate the uncollectability of the particular receivable. 8. Fund E~L~t~ 
Reserves Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. 9. Total Columns on Combined Statements - Overview Total columns of the statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial posilion in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation, lnterfund eliminations have not been made in the aggregation of tats data. 

24 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAl, STATEMENTS - CONTINUED YEaR ENDED DECEMBER 31, 1996 
NOTE G. LEASES - CONTINUED 

Continued 

During 1993, the Service District entered into a lease with the Madison Hospital Association, Inc. for utilization of an office building the Service District owns. This operating lease is for a term of five years, terminating in July, 1998. The building will be occupied by a medical doctor. The services, which will include emergency medical care and other services to the hospital rendered by the medical doctor, shall be in lieu of renl payment. The District lease s an apartment, which houses ambulance attendants, under a cancelable operating lease expiring in 1998. This lease provides two renewal options of two year extensions. The District expensed $1,500 in 1996 under this lease. 
_Q~ital Leases The District is obligated under capital leases for two x-ray machines. "/'he leased assets and related obligations are accounted for in the general fixed assets account group and the general long tom debt accemnt group, respectively. Assets under the capital lease totaled $242,361 at December 31, 1996. The following is a schedule of future mininmm lease payments under the capital lease, together with the net present value of the minimum lease payments as of December 31, 1996: 

Year Ending December 31 
1997 1998 1999 

General Long Tern1 Debt Account Group .___ $ 55,963 51,780 1,440 
Minimum lease payments 109,183 
Le,;s: Amount representing interest __6,414 
Present value of fixture minimum lease payments $102 7~69 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YF, AR ENDED DECEMBER 31, 1996 
NOTE D. CHANGES IN GENERAL LONG-TERM DEBT The detail of long-term debt transactions for the year ended December 31, 1996, is as follows: 
Description of Debt General obligation refunding bonds, Series 1991 Interest rale: 5.8 - 6.3% Due: 3/01/01 Capital lease Interest rate: 6.03% Due: 11/98 Capital lease Interest rate: 5.87% Due: 3/99 

Continued 

Balance at January 1 1996 Balance at December 3 Additions Retirements 1996 

$ 1,700,000 $ $ 255,000 $ 1,445.000 
133,965 
- 17,007 $ 1,850,972 $ 

43,309 90.656 
4.894 

The bond issues were made to fund an addition and major renovations to the Hospital. As discussed in Note E, a parish-wide ad valorem tax has becn levied to rcpay the bonds. 
The bonds are due, in total, by years, as follows 
1997 1998 1999 2000 2001 

J) r i_n cjip_~_l Interest $ 270,000 285,000 300,000 325,000 __2~000 SAAA~QO0 

16 

$ 80,210 63,695 45,995 26,770 8,348 $ 225,018 
$ 350,210 348,695 345,995 351,770 273,348 $_1,670,018 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE E. AD VALOREM TAXES Parish-wide ad ~ alorem taxes were levied for 1996 as follows 

Hospital bc,nd (debt selwice) Hospital maintenance l 0 mills 3.74 mills Ad valorem taxes are budgeted in the year following assessments. Ad valorem taxes, which attach as an enforceable lien on property as of January I st, are levied in September or October, become due on November 15th of each year and become delinquent on January 1st of the following year. The taxes are generally collected in December of the curreat year and January and February of the following year. 
NOTE F. COMPENSATION I~AII) TO BOARD COMMISSIONERS The corupensatic,n paid to the board commissioners consists of the following 

Commissioner 
L. H. Harris Z. C. Wyche T. W. Bishop /3. Neumann I. W. Jackson 

NOTE G. LEASES ~ating. Leases 

Number of _Me__e.tings Attended 
12 1 12 12 12 

Annual Compensation $ 480 40 480 480 480 $ 1,960 

Madison Parish ttospital Service District, Louisiana, is the lessor of the hospital building and all hospital furnishings, fixtures, equipment, appliances and supplies located within the building, to the Madiscn Hospital Association, Inc. This is an operating lease which expires February 28, 1997. Suzh leased property is to be used by lessee for the purposes of operating and maintaining a hospital and infirmary. No fee is charged on this lease. This lease is currently under renegogiafion with other entities. 
3.7 



EXHIB]'I" C 
MADISON PARISH HOSPITAL SERVICE DISTRICT COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN ]FUND BALANCE - BUDGET AND ACTUAL (NON-GAAP BASIS) - GENERAL FUND YEAR ENDED DECEMBER 31, 1996 

REVENUES: Taxes Ad valorem taxes Sales taxes ]ntergoveromental revenues: Federal funds- Appropriation from Madison Pari:~h Police Jury State funds- State revenue sharing Charges for services Interest Miscellaneous Total revenues EXPENDITURES: CmTent operating: General government ttealth and welfare Capital outlay Total cxpendilures EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES OTIIER FINANCING SOURCES AND (USES) Sale of equipment Transfers out Total other financing sources attd (uses) 

General Fund Budget Actual 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER (UI~ DER) EXPENDITURES AND OTHER FINANCING USES FUND BALANCE, January l, 1996 FUND BALANCE (NON-GAAP), December 31, 1996 ADJUSTMENT TO GAAP BASIS: Change in receivables Change in deferred revenue Change in accounts payable FUND BALANCE (GAAP), December 3 l, 1996 
See accompanying notes to the firtancial statements 6 

$ 121,963 382,066 
7,027 15,820 11,754 227 

$ 121,956 395,002 
7,027 15,826 9,541 18,275 

Variance Favorable (UrLf~_vorabl~ 
$ (7) 12.936 
6 9,54 I 6,521 . _~_;~22) 538,857 567,627 .2.8~_[]ZQ 

116,500 506,500 254,973 148,065 489,465 21.857 (31,565) 17,035 2~L!)6 877,973 659,387 2!.8~5.8~ 
(339,116) (91,760) 
,500 05,ooo) 1,5oo (15,ooo) 

(I ,500) _(]&ooo) 
$ (337,616) (106,760) $ .'?70.856 526,928 420.168 

22,457 (8,431) . (580) $ 433,614 



EXHIBIT 13 
MADISON PARISH IIOSP1TAL SERVICE DISTRICT COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES YEAR ENDED DECEMBER 31, 1996 

REVENUES: Taxes: Ad valorem taxes Sales taxes lntergovernmental revermes: Federal fumis- Appropriation from Madison Parish Police Jury State funds- State revenue sharing Charges for services Interest Total revenues EXPENDITURES: Current operating: General government Health and welfare Capital outlay Debt service: Principal retirement Interest and fiscal charges Total expenditures 

Governmental Fund Tvnes Capital General Proiect 
$ 135,059 $ 395.840 
7.027 15,950 9,541 __38~36 2,433 
148,645 489,465 21.857 
659.967 

2.433 

Debt Service 
$ 365,20 

21,462 
. 386,663 
1,623 
255,000 95,570 

"1 oral (Memorandum C'nlv) 
$ 500.260 395.840 
7,027 15,950 9,541 42,13! 970.749 
160,268 489.465 21.857 255.000 _ 9L570 _ 362,193 _LQ~ ~:! 6_o EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER.) EXPENDITURES _~/8~3_14) 2,433 _ 24,470 OTIIER FINANCING SOURCES AN D (USES): Transfers in Transfers out _{J 5~00_~ 15.000 

Total other financing sources and (uses) _[15,000) 15,000 EXCESS (DEFICIENCY) OF REVENUES AN OTHER FINANCING SOURCES OVER (UNDER) EXPENDITURES AND OTHER FINANCING USES FUN D BALANCES, January 1, 1996 FUND BALANCES, December 31, 1996 

D 
_(93.314) ~S._2 (L9_2 8 $ 43~ 614 

See accompanying notes to the financial statements 5 

17,433 _ 24,470 45.870 $ 63,303 - 712,553 $_ 737,023 

Is (00 _ Ct 5.OOQ) 



 

Account Groups __ General General Fixed Long-Term Assets Debt 

61,000 3,242,278 1,214,662 
$4,517,94Q 

4,517,940 
4.~_517_,594Q 

414,112 
.1,133,65_7_ $1,547,76_1)__ 

1,445,000 102,76_9 1,547,7_6_9. 

$~4517,940. $1,547,7_6_9. 

Total (Memorandum Only) 
$ 717,765 535,641 38,603 61,000 3,242,278 1,214,662 414,112 1,133,657 $ 7,357,718 

$ 17,210 40,859 1,445,000 102,769 
1,605,838 
4,517,940 737,023 496,917 5,751,880 $ 7,357,718 

EXHIBIT A 



~lay i()nll-)any 
INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS 

Board of Commissioners Madison Parish ltospital Service District Tallulah, Louisiana 
We have audited the accompanying general purpose financial statements of Madison Parish Hospital Service District, LouisiarLa, a component unit of Madison Parish Police Jury as of and fol lhe year ended December 31, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility o:['Madison Parish ttospital Service District, Louisiana's, management. Our responsibility i ~ to express an opinion on these general purpose financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditin, g Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether thc general purpose financial statemer~ts are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. Art audit also includes assessing the accounting principles used and significant estimales made by manal;ement, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose financial statements referred to above present fairly, in all mate.rial respects, the financial position of Madison Parish Hospital Service District, Louisiana, as of December 31, 1996, and the results of its operalions for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing__St_andards, we have also issued a report dated April 24, 1997 on our consideration of Mad!son Parish Hospital Service District's internal control structurc and a report dated April 24, 1997 on it:~ compliance with laws and regulations. 
Vicksburg, Mississippi April 24, 1997 



Board of Commissioners Madison Parish Hospital Service District Tallulah, Louisiana Page Two 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect :he entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 
Presently all accounting fimctions are performed by the office bookkeeper which limits segregation of duties. Due to the size of the Seta,ice District, it may not be cost effective to hire additional personnel. The Board ,3f Commissioners is aware of the situation and will continue to monitor the transactions of the Service District. 
A material weakness is a ieportable condition in which the design or operation of one or n~orc of the internal control structure el .~ments does not reduce to a relatively low level the risk that errors or iJxegularities in amounts that ~ould be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in lhc normal course of performing their assigned functions. 
Our consideration of the internal control structure would not necessarily disclose all matters in the :internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable condition described above is not a material weakness. 
No management letter wa,; issued. This report is intended for the information of the management of the Madison Parish Hospita Service District and the Louisiane Legislative Auditor's office. However, this report is a matter of public record, and its distribution is not limited. 

Vicksburg, Mississippi April 24, 1997 



May &' (;C~mpany 
INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAl. PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GCWERNMENT AUDITING STANDARDS 

Board of Commissioners Madison Parish t tospital Service District Talhdah, Louisiana 
We have audited the genend purpose financial statements of Madison Parish Hospital Service District, Louisiana, a component unit of Madison Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon daled April 24, 1997. We conducted our audit in accordance with generally accepted auditing standards and Gowmunent Auditing Stan_dards, i ~sued by the Comptroller General of the United Stales. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The managcmet~t of Madison Parish Hospital Service District, l.ouisiana, is responsible foz establishing and maintaining an inlernal control strncture. In fulfilling this responsibility, estimales and judgments by managemenl arc required to assess the expected benefits and related costs of irternal control s'.rue!ure policies and proced'.~res. T!~e ol',jeclives of an internal control struc~.ure a" c to provide management with reasonable, but not absolute, assurance thai assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control struclure, errors or irregularities may nevertheless occtn and not be detected. Also, projectian of any evaluation of the structure to future periods is subject t( the risk that procedures may become inadequale because of changes in conditions or that the effecliveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of/he general purpose financial statements of Madison Parish 1 lospflal Service District, Louisiana, for the year ended December 31, 1996, we obtained an un0erstanding of the internal control structure. With respect to the internal control structure, we oblaiaed an understanding of the design of relevant policies and procedures and whether the3 have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our o pinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion 



II. INTERNAL CONTROL 
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MADISON ~PARISH HOSPITAL SERVICE DISTRICT NOTES TO TH E FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE H. CASH Under slate law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pkdged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is nmtually acceptable to both parties. At December 31, 1996, the district has $718,504 in deposits (collected bank balances), These deposits are secured from risk by $100,000 of federal deposit insurancc and $922,577 of pledged securities held by the custodial bank in the name of the fiscal agent bank. 
NOTE I. EXPENDITURES - E:UDGET AND ACTUAL 

The following fund had actual expenditures over budgeted expenditures for the year ended December 31, 1!)96: 
Fund Budget Actual Unfavorable Variance 
General Fund- General Government $ 116,500 $ 148,065 $ 31,565 

3_9 



 

MADISON PARISH ItOSPITAL SERVICE DISTRICT NOTES TO THE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1996 
NOTE A. SUMMARY OF SI(;NIFICANT ACCOUNTING POLICIES - CONTINUED 

Continued 

5. _Bas:,s of_&A_e~ounti~g - Continued Revenues are iecognized in the accounting period when susceptible to accrual (i.e., when they become both availaNe and measurable). "Measurable" means the amount of the lransaction can he determined and "available" means collectible within tile current period or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes, which are measurable as the levies are made, are reflected as deferred revenue until they become available. Taxpayer- assessed sales taxes are considered "measurable" when in the hands of collecting governments a31d are recognized as revenue at that time. Interest earuings are recorded when the time deposits have matured and the income is available. This revenue is immaterial in relation to total revenue. 
Expenditures are generally recognized under the modified accrual basis of accounting in tae accounting period in which the fund liability is incurred, if measurable, exaept for principal and interest on general long-term debt, which is recognized when due. 6. Budg~a~ Practices The Service District utilizes the following budgetary practices (a) The Service District budgets its general, capital projects and debt service funds. (b) Budgets are prepared on the cash basis of accounting (c) Expenditttres can legally exceed appropriations. Formal budgetary integration is employed as a management control device during the year (d) Prior to adoption of the annual budgets, public hearings are advertised and held. In e public hearing the projected budget is adopted and then published The Service District then votes to adopt the finalized budget. 
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