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December 13, 1996 

Major & Duco~e Certified Public Accountants 

To the Members of the Avoyelles Parish school. Board Marksville, Louisiana 

MEMBERS: AMI/RI(~,N INSTITUTE OF CERTIFIED pUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

In planning and performing our audit of the general purpose financial statements of the Avoyelles parish School Board for the year ended June 30, 1996, we considered the School Board's internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the general purpose financial statements and not to provide assurance on the internal control structure. 

The status of these comments will be reviewed during the next audit engagement. We have already discussed these comments snd suggestions with various School Beard personnel, and we will be pleased to discuss them in further detail at your convenience and to assist you in implementing these recommendations. We wish to thank school board personnel and management for the courtesy and cooperation extended to us during the course of the audit engagement. 
F~JOR &~DUCOTE Marksville, Louisiana 
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Memorandum Re: the Avoyelles Parish Comments to Improve School Board's Operations 
In connection with the audit of the general purpose financial statements for the year ended June 30, 1996, we offer the following comments and recommendations to improve the School Board's operations. 
i. Canitalization Policy and uDdatlna of fixed asset records Statement of Condition: 
Description of Effect: 

The School Board's fixed aaaet syatem and related capitalization policy is in need of upgrading. The current School Board policy requires capitalization of all purchases regardless of the dollar amount. Consequently, the fixed asset listing is very lengthy and includes many obsolete and/or i~,aterial items that need not be tracked (i.e. mop buckets, etc.), 
Recommendation: Revise the fixed asset policy to set a minimum capitalization threaheld ~possibly a $5DO limit). A software modification should be made to generate a report with all assets valued above the threshold. All items below that amount should be treated as disposed of for accounting purposes. Items should still be clearly marked as property of Avoyelles Parish School Board when purchased in order to minimize unauthorized use. This change in policy and procedure would merely reduce the burden of tracking the large number of assets acquired by the School Board from year to year. Management's Response: By setting a dollar limit on capitalization of fixed assets, the recordkeeping will be somewhat reduced and result in a more effective asset tracking system. The periodic verification of assets by management would focus on significant items from year to year and facilitate this process. The procedure for tracking small purchases is no longer required for insurance purposes, therefore, this recommendation would not adversely affect the School Board in any manner. (Continued) 



2. RecordinQ of Obsolete Fixed Assets Statement of Condition: 
Description of Effect: This condition does not allow the School Board to effectively verify asset existence because of the volume of nonfunctional, obsolete, or abandoned items that are continually carried on the listings year after year. Recommendation: Pursuant to the previous recommendation, a report should be generated with all assets over the threshold set. Principals at each school and appropriate personnel at other school board locations should take a physical inventory and update the inventory listing per the physical inventory noting only assets that are still functional and in use. Also, dispositions and transfers between locations should be more carefully monitored and recorded into the fixed asset system. Management's Response: Management agrees that the fixed asset listings are in need of updating as recommended. Implementation of these changes will facilitate the process of verification of fixed assets as noted previously. 3. Policy and Procedure Manuals Statement of Condition: The Avoyellee Parish School Board's policy and procedure manuals are outdated in some areas and do not reflect current school board policy. In several instances, copies of current individual policies or procedures had to be obtained from School Board personnel and they did not reference and effective date or date of Board action for the adoption of the policy or procedure. Description of Effect: School Board m~b~rs ~ndp~sonnel must h~we a current updated policies and procedures manual in order to properly perform their job duties and adhere to School Board policy. Recommended Act ions : 
Management's Response: 

The policy and procedure manuals of a governmental agency should always reflect the current adopted policy of the entity. As policies and procedures are set and adopted by the Board, the manuals should continually be updated and referenced to the date of the action. 
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TO the Members of the Avoyelles Parish School Board Marksville, Louisiana We have audited the accompanying general purpose financial statements of the Avoyelles Parish School Board as of and for the year ended June 30, 1996, as listed in the foregoing table of contents. These genera] purpose financial statements are the responsibility of management of the Avoyelles Parish School Board. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Audltin~ Standards, issued by the Comptroller General of the United States, and the provisions of Office Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and Circular A-128 require that we plan aed perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 

In accordance with ment Auditin~ Standards, we have also issued a on our consideration of the Avoyelles Parish structure and a report dated December 13, 1996 regulations. dated December 13, 1.996 Board's internal control compliance with laws and 
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report School on its 



OUl: audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying supplemental information schedules listed in the table of contents are presented for the purpose of additional analysis and are not a required part of the general purpose financial statements of the Avoyelles Parish School Board. Such information has been subjected to the procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated in all m~terial respects in relation to the general purpose financial statements taken as a whole. 



 

AVOYELLES PARISH SCHOOL BOARD NARKSVI LLE. LOU] S|AJIA co~blnod Balance Sheet All Fund Types and Acc~Jnt Groups June 50, 1996 General Fund 
ASSETS ANO OTHER DES]TS ASSETS Cash and ca!;h equivalents $ investments Receivables ]nterfund receivables lntergover~nta[ receivables Inventory L~nd, buitd~ngs, and equipment OTHER DEBITS Amount available in debt service Amount to be provided for debt service TOTAL ASSETS 

special Revenue Funds Debt Service Funds 
1,599,172 $ 333 7,049 586,087 86,695 

Internal Service Fund 
1,310,146 $ 417,553 403,313 
27,000 

$ 3,952,603 $ 2,279,136 $ 1,740,459 $ 417,553 LIABILITIES AMD FUND EQUITY LIABILITIES Accounts salaries and other payables $ Interfund i~yabtes Intergoverr~mnta[ loan payable Deposits duE, to others Notes payable Capita[ [eases payable Compensated absences payable Bonds payable TOTAL L]ABIL]TIES 

1,936,450 $ 

1,936,450 FUHD EQUITY Investment in general fixed ~ssets Retained earnings: Reserved for workmans condensation claims Fund balance: Reserved for inventory Reserved for debt service Unreserved/undesignated 2,016,153 TOTAL FUND EQUITY TOTAL LIABILIT]ES AND FUND EQUITY 

467,114 $ 464,100 
931,214 
86,695 1,261,227 

7,049 

1,733,410 417,553 
2,016,153 1,347,922 1,733,410 417,553 $ 3,952,603 $ 2,279,136 $ 1,740,459 $ 417,553 

The acccmpanying notes are an integral part of this financial statement 3 



1,740,459 5,904,183 1,740o459 5,904,183 $ 1,299,924 $ 39,868,892 $ 7,644,642 $ 57,203,209 
835,267 41E~,222 
1,253,489 

46,435 46,435 

$ 

39,868,892 
39,868,892 

. .$ 

7,644,642 

2,403,564 1,306,416 418,222 9,068 12,817 711,757 6,911,000 11,772,844 
39,868,892 
86,695 1,733,410 3,323,815 45,430,365 $ 1,299,924 $ 39,868,892 $ 7,644,642 $ 57,203,209 



Unrestricted grants in aid Restricted grants in aid Revenue sharing Revenue ir= lieu of taxes Revenue for/on behalf of school ~)ard Federal sources Restricted grants in aid Revenue for/on behatf of schoo[ board TOTAL REVENUES 

19,861,873 684,196 158,085 50,846 90,904 
190,731 179,570 91,473 
5,260,261 184,454 24,124,100 7,228,665 1,220,401 1,598 

The accompanying notes are an integrat part of this financial statement 
5 
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5,351,165 184,454 32,574,7~ 



 

AVOYELLES PARISH SCHOOL BOJLRD [RA]RKSVI LLE. LOUI SI Jl~ Colubined Statement of ReV~~/V,J~s, Expenditures# And Charades in Fund BaLar~es - ALL GovernmentaL Fund Types And Fiduciary FUnd Types, (Continued) For the Year Ended June 30~ 1996 ~neraL Fund 
EXPENDITURES Instruction ReguLar programs $ Specie[ education program Vocational education programs Other instructional programs Special programs AduLt~continuing ed progra~ Support services program Support services program Pupi[ aup~mrt services Instructional staff services Genera[ ac~inistration School adn~inistrstion Business services Operation and maintenance of plant Student transportation service operation of non-instructional service Food service operations Enterprise operations C~ity service operations FaciLity acquisition & construction Business services FaciLity acquisition and construction Debt service interest charge Principet retirement TOIA[ EXPENDITURES Excess (deficiency) of revenues over expenditures OZHER FINANCING SOUgr..ES (USES) Bonds proceeds Proceeds of refunding bonds Capital Lease proceeds Sate of fixed assets Operating transfers in (out) Operating transfers of indirect cost ~iscettane~us Payment to refund bond escrow agent TOTAL OTHER FINANCING SOURCES (USES) Excess (deficiency) of revenues over expenditures ar~J other sources (uses) Fund Balances at beginning of year Fund Ba[ances at end of year 

11,011 2,907 978 180 101 2 
728 919 575 1,562 335 1,064 2,105 

Special R~enue Fund~ 
124 $ 972 123 443 843 411 
981 430 655 132 057 363 489 341,511 1,800 %000 1,731 1%782 

Debt Service 
26,870 $ 166,914 248,736 91,918 979,394 79,077 39 219 341 14 25 148 049 
001 902 292 382 709 318 677 2,844,809 22,412 35,793 
16,32g 636,267 

TrUGt and Ageflcy Funds 

26,480 

467,158 753,000 22,831,047 7,986,800 1,246,638 
1,293,053 (758,135) (26,237) 1,598 
(870,468) 70,795 
(799,673) 
493,380 1,522,773 

310 870,468 (70,795) 
799,983 
41,648 1,306,074 

325,000 
(325,000) 
1,759,647 453,991 $ 2,016,153 $ 1,347,922 $ 1,733,410 $ 455,589 

The accompanying notes are an integral pert of this financial statement 7 



 

616 1,587 483 2o114 2,105 
517 841 375 040 489 3,186,320 22,412 3T,595 
485,218 1,401,249 32,0~4,485 510,279 
325,000 310 
(325,000) 310 510,589 5,042,485 $ 5,553,074 



 

&VOYELLES PARISH SCHOOL BOA~) NARKSV] LLE o LOUISIANA Confined Statement of Revenues, Expenditures, and Changes in Fund BaLances -- Budget (GAAP BASIS) and Actual General and Specie[ Revenue Fund Types For the Year Ended Jurm ]0t 1996 GL~n~ra [ Fund 

REVEW3ES Local sources Ad vaLore~l taxes $ SaLes tax Casino gaming revenue Summer schcot tuition Rents, tee*ses, and royalties Earnings (,n investments Food servi ces Hiscet t aneous State sources Unrestricted grants in aid Restricted grants in aid Revenue sharing Revenue ir, Lieu of taxes Revenue fc,r/on behalf of school board Federal sources Restricted grants in aid Revenue for/on behalf of school board TOTAL. REVENUES 

B5,962 

Actual 

19,861,873 684,196 158,085 50.846 129,621 90,904 

Variance FavorabLe (UnfavorabLe) 

62,677 (2,352) (69,318) (9,057) (38,717) 24,020,766 24,124,100 103,314 

The accompanying notes are an integral part of this financial statement 



190,731 172,746 91,4~ 
5,261,856 213,500 

90,731 79,570 91,473 
5,260,261 184,454 7,228,~,5 

6,824 5 (I,595) (29,046) 69,8Z9 

10 



EXPENDITURES Instruction 

AVOYELLES PARISH SCHO(~ BOARD MARKSV| LLE, LOU| S| AlIA Combined Statement of ReveruJe81 Expenditures, and Changes in Fund Balances - Budget (GAAP BASZS) ~ Actual General and Special Revenue Fund Types. (Continued) For the Year Ended June 30, I~J~ Genera| Fund 
Budget Actual 

Regular programs $ Specist etk~cstionprogrem~ Vocational education programs Other inslructiona[ progra~ Special programs Adutt/conlinuing ed progra~ Support services program Support services program Pupil support services Instructional staff services General ac~inistration School aOb=inistration 6~siness services Operation and maintenance of plant Student transportation service Operation of non-instructional service Food service operations Enterprise operations Con~Jnity service operations Facility acquisition & construction Business services Debt service Capital lease interest payment Capital lease principet payment Debt service TOTAL EXPENDITURES Excess (deficiency) of revenues over expenditures 

11 2 

334,371 2,040 1,800 1,000 
13,713 22,8(#~.,386 
1,156,400 OTHER FIMAMCIBG SOURCES (USES) Capital lease proceeds S~le of fixed assets Operating transfers in (out) (1,235,317) Operating trans in (out) of indirect cost TOTAL OTHER FINANCING SOURCES (USES) Excess (deficiency) of revenues over expenditures a~ other sources (uses) Fund Balances at beginning of year Fund Balances at end of year 

11 2 

341,511 1,800 1,000 
13,713 22,831,047 
1,293,053 
(870,468) 70,795 

Variar~e Favorable (t~favorabte) 
265,967 (79,364) (29,928) 23,557 3,418 (205) 
44,309 14,033 229,559 20,442 6,775 38,515 (39,521 (7,140) 2.040 

33,339 
136,653 
364,849 70,795 (I,235,317) (799,673) 435,644 

(78,917) 493,380 1,522,775 1,522,773 $ (78,917) $ 2,016,153 $ 2,095,070 
The accompanying notes are an integral part of this financial statement 13 



1,979,394 ~,,206 37,891 209,202 341,292 I~,453 27,033 148,318 1,430,818 529,570 2,916,284 19,850 35,793 
30,308 501,231 8,802,425 (I,643,639) 

1,489,644 
(153,995} 

1,979,394 79,077 (5,871] 

2,844,809 22,412 35,793 
16,329 636,267 7,986,800 
(758,135) 
310 870,468 (70,795) 799,983 41,848 1,306,074 

(1,110) (10,700) 71 1,324 381,141 529,570 71,475 (2,562) 
13,979 (135,036) 815,625 
885,504 

(689,661) 195,843 1,306,074 $ (153,995) $ 1,347,922 $ 1,501,917 
12 



OPERATING REVENtES School BoBrd C',ontril:~tions Total operating revenues OPERATING EXPEN(';ES Ins claims, premiun~, and fees Tote[ operating expenses operating inec~ 
NONOPERAT]NG REVENUES (EXPENSES) Local sources Earnings on investments Total Nonoperating revenues (expenses) 
Retained Earnings beginning of year Retained Earnings end of year 

NARKSV]LLE, LOU]S]A)JA Statement of Reveetues, Expermes, and Changes in Retained Earnings - Proprietary Fund Type For the Yelar Ended June30, 1995 
]nterna[ Service 
$ 243,325 243,325 
121,238 
5,804 
127,891 289,662 $ 417,553 

The accompanying notes are an integral part of this financial statement. 
13 



 

AVOYELLES pARISH SCHOOL BOARD MAJ~KSVILLE, LOUISIANA Statement of Cash Flows Proprietary Fund Type For the Year Ended June 30, 1996 

CASH FLOWS FROM OPERATING ACTIVITIES 
Internal Service Fund 

Cash received from School Board contributions $ 243,325 Cash payments for claims, premiums etc ( 121,238) Net Cash Provided By Operating Activities CASH FLOWS FROM INVESTING ACTIVITIES Interest received Net Cash Provided By Investing Activities NET INCREASE IN CASH AND CASH EQUIVALENTS 

122,087 
5,804 5,804 127,891 CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 289,662 CASH AND CASH EQUIVALENTS AT THE END OF YEAR 

The accompanying notes are an integral part of this financial statement. 
14 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements June 30, 1996 INTRODUCTION The Avoyelles Parish School Board was created by Louisiana Revised Statute (LSA- R.S.) 17:51 to provide public educations for the children within Avoyelles Parish. The school board is authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the Statement of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The school board is comprised of thirteen members who are elected from thirteen districts for terms of four years. 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF pRESENTATION The accompanying financial statements of the Avoyelles Parish School Board have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Stsndards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. B. REPORTING ENTITY GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units tha~ should be included within the reporting entity. Because the school board has a separately elected governing body and is legally separate and fiscally independent, the school board is a separate governmental reporting entity. The school board includes all funds, account groups, activities, et cetera, that are within the oversight responsibility of the school board. Certain units of local government over which the school board exercises no oversight responsibility, such as the parish police jury and municipalities within the parish, are excluded for the accompanying financial statements. These units of government are considered separate reporting entities and issue fJnanclal statements separate from those of the parish school board. C. FUND ACCOUNTING The school board uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not record in the funds because they do not directly affect net expendable financial resources. 16 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE I. SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED Funds Of the school board are classified into three categories: governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate fund types. The fund classifications and a description of each existing fund type follow: Governmental Funds Governmental funds account for all or most of the school board's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term obligations. Governmental funds include: i. General Fund-the general operating fund of the school board and accounts for all financial resources, except those required to be accounted for in other funds. 2. Special revenue funds-account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. 3. Debt service funds-account for transactions relating to resources retained and used for the payment of principal and interest on those long-term obligations recorded in the general long-term obligations account group. Proprietary Funds Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funds in that their focus is on income measurement, which, together with the maintenance of equity, is an important financial indicator. The school board has one proprietary fund, which is an internal service fund. The internal service fund accounts for operations that provide services to the other funds of the school board, on a cost reimbursement basis. These operations provide for the self insured workmans compensation program. Fiduciary Funds Fiduciary funds account for assets held on behalf of outside parities, including other governments, or on behalf of other funds within the school board. Fiduciary funds include: I. Expendable trust funds-accounted for in essentially the same manner as governmental funds. The resources, including both principal and earnings, may be expended. 2. School Activity Agency Fund-accounts for assets held by the school board as an agent for the individual schools and school organizations. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurements of results of operations. 17 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to s fund is determined by its measurement focus. All governmental funds and expendable trust funds are accounted for using a current financial resource~ measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these fund present increases and decreases in net current assets. The modified accrual basis of accounting is used by all governmental funds, expendable trust funds, and agency funds. The governmental funds and expendable trust funds use the following practices in recording revenues and expenditures: Revenues Federal and state entitlements (which include state equalization and state revenue sharing) are recorded as unrestricted grants-in-aid when available and measurable. Federal and state grants are recorded when the reimbursable expenditures have been incurred. Entitlement and shared revenues are recorded at the time of receipt or earlier if the susceptible-to-accrual criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and all other grant require0~e~te h~ve bee~ ~et. Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year, and become delinquent on December 31. The taxes are generally collected in December, January, and February of the fiscal year. Sales taxes, interest earnings, revenues from rentals, leases and royalties, food service revenues and other revenues are recorded when available and measurable. Expenditures Expenditures are recognized under the accrual basis of accounting, when the related fund liability is incurred, except for principal and interest on general long-term debt which are recognized when due in the debt service funds. 
Other Financing Sources (uses) Transfers between fund that are not expected to be repaid ( or any other types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. 

18 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED All proprietary funds and non-expendable trust funds are accounted for on a flow of economic resources measurement focus and a determination of net income and capital maintenance. With this measurement focus, all assets and all labilities associated with the operation of these funds are included on the balance sheet. Proprietary funds and non-expendable trust funds use the accrual basis of accounting. Revenues are recognized when earned, and expenses are recognized at the time the liabilities are incurred. E. BUDGETS The school board uses the following practices: i. The proposed budget, for the fiscal year ending June 30, 1996, was made available for public inspection, and comments for taxpayers, at the School Board office on August 22, 1995. The proposed budget was legally adopted by the School Board on September 5, 1995. The budget, which included proposed expenditures and the means of financing them, was published in the official journal 15 days prior to the public hearing. 2. The budget is prepared on the modified accrual basis of accounting. At year end, all appropriations lapse. Encumbrances are not recognized within the accounting records for budgetary control purposes. 3. Formal budgetary integration (within the accounting records) is employed as a management control device. The superintendent of schools is authorized to transfer amounts between line items within any fund. However, when actual revenues within a funds fail to meet budgeted revenues and/or actual expenditures within a fund exceed budgeted expenditures by five per cent or more, a budget amendment is adopted by the School Board in an open meeting. F. ENCUMBRANCES Encumbrance accounting, under which purchase orders contracts, and other con~nitments are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded. G. CASH AND CASH EQUIVALENTS AND INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the school board may deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. 
19 



OTHER REPORTS REQUIRED BY AUDITING STANDARDS The following pages contain reports on the internal control structure and compliance with laws and regulations required by Governmental Auditing Standards, issued by the Cemptroller General of the United States. The report on internal control structure is based on the audit of the financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. The report on compliance with laws and regulations is, likewise, based solely on the audit of the presented financial statements and represents, where applicable, compliance matters that would be material to the presented financial statements. 

49 



VAN P. MAJOIt, CPA, PC ALOYSIA C. DucoTE, CPA, PC JOAN S. I)UCOTE, CPA, PC JOHN L. MORRISON, 1~, CPA, PC 
Certified Public Accountants MEMBERS: AMERICAN INSTITUTE OF CER1]FIEI) PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CER~IIFIED PUBLIC ACCOUNTANTS 

INDEPEND~ AUDITORS' REPORT ON INTERN~ cONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN AccoRDANCE WITH GOVERNMENT AUDITING STANDARDS TO the Members of the Avoyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of Avoyelles Parish School Board, for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United States, and the provisions of the Office of Management end Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material mis~3tatement. The management of the Avoyelles Parish School Board, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are re,fired to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safe,guarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization end recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and perfoz~ing our audit of the general purpose financial statements of the Avoyelles Parish School Board, for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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Finding: In testing the procedures over recordation of general fixed assets, several of thE, assets selected from the fixed assets listing for verification, were not appropriately tagged. Through normal inquiry it was determined that in some instances, if equipment is shipped directly to a school, it is the responsibility of the principal to tag the equipment. This procedure is often overlooked. Reco~endation: All asset purchases should be handled through the warehouse. Upon delivery, assets would be tagged in accordance with normal procedures prior to transfer to the appropriate school. This procedure will eliminate placing the responsibility on the principal and/or school personnel. Managements Response: Management plans to discontinue shipments of school board property directly to schools and will notify all principals that such orders should include the appropriate shipping instructions to have them delivered directly to the central warehouse. This change in procedure will insure that the tagging procedures are being followed. A material weakness is a reportable condition in which the design or operation of one or more internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions~ Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 
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We also noted other matters involving the internal control structure and its opE~ration that we have reported to the management of Avoyelles Parish School Board, Louisiana, in a separate letter dated December 13, 1996. This report is intended for the information and use of the Board Members and management of the Avoyelles Parish School Board and for filing with the Legislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not li~ited. 
MAJ Mar December 13, 1996 iana 
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VAN 1~'. MAJOR, CP,~, PC ALOYSIA C. I)UCO~E. CPA, PC JOAN S. DUCOTE. CPA, PC JOHN L. MORRISON, II/, CPA, PC 
Certified Public Accountants MEMBERS: AMERICAN INST1]LrFE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CER~/TFIED PUBLIC ACCOUNTANTS 

IIgDEpEI4DEIh~ AUDITORS' REPORT ON COMPLgP~qCte BASED ON AN AUDIT OF OENERgL PURPOSE FINANCXAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
TO the Members of the Avoyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of the Avoyelles Parish School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 reql~ire that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material miss~tatement. 

The results of our tests disclosed no instances of noncompliance that are required to be reported under Governmen~ Auditin~ Standards. This report is intended for the information and use of the Board Members and management of the Avoyelles Parish School Board and for filing with the Legislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited. 
December 

t 
DUCOTE le, Louisiana 13, 1996 
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OTHER REPORTS REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OME) CIRCULAR A-128 The following pages contain reports on internal control and compliance with laws and regulations required by OMB Circular A-128. The report on internal accounting and administrative controls relates to matters that could be significant and or material to federal financial assistance programs. The report on compliance with laws and relating to federal financial assistance programs. 
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VAN P. MAJOR, CpA, PC ALOYSIA C. DUCOTE, CPA, PC JOAN S. DUCOTE, CPA, PC JOHN L. MORRISON, m, CPA, PC 
Certified Public Accountants MEMBEI{S: AMERICAN INSTIIXJTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERllFIED PUBLIC ACCOU NTAN'I~ 
AUDITORS~ REPORT ON SCHEDUI.~ OF FEI)EFtX~ F IN,~d~C IAL ASSISTANCE 

To the Members of the Avoyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of the Avoyelles Parish School Board, for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. These general purpose financial statements are the responsibility of the Avoyelles Parish School Board's, management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United Statem, and the proviBions of the office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the Avoyelles Parish School Board, taken as a whole. The accompanying Schedule of Federal Financial Assistance is presented for purpose of additional analysis and is not a required part of the general purpose financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
7 UCOTE Marksville, Louisiana Dece~er 13, 1996 
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kVOYELLES p/~ISHSCBOOL~OAI~ NARgSVILLE, LOUlSlkllk ScheduLe of Federal Financial Assistance For the Year Ended June30, 1996 F~ra[ Grantor/ pass-Yhrough Grantor/ Pl'ogr~i MSIl~ U S Department of Education Passed Through Louisiana Dept of Education: Adult Educalion - State Administered Basic Grant Program iASA Tit[e 1Progran~ for Local Educational Agencies * Spaciat Education Vocationat Education - Basic Grant to States Special Education - Preschool Grants safe & Drug Free SchooLs - State Grants Capital Expense Grants Tech-Prep Education Eisenhower Professional Development Grants Innovative Education Program Strategies Even Start - Statewide Family Literacy Program lota[ Department of Education U S Department of Agriculture Passed Through Louisiana Department of Education: Schoot Breakfast Program * National Schoo[ Lunch Program * Passed lhrough Louisiana Department of Agricutture: Food DistribJtion Tota[ Departlrent of Agricu[ture US DepartBent of Hearth & H~man Services Passed Through Louisiana Departl~.=nt of Hearth & HospitaLs Preventive Health and flea[th Services B[ock Grant Tota[ Departlnent of Hearth & Human Services U S Department of Labor Job Training Partnership Act Total Departr~ent of Labor 7otat Tederet Firmcciat Assista~:e * Denotes a major federa[ financia[ assistance program 
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CFDA # 
84.002 84.010 84.027 84.048 84.173 84.186 84.216 84.243 84.281 ~.298 84.314 
10.553 10.555 
10.550 
93.991 
17.250 

REVENUES EXPEND I ~URES 
$ 37,478 2,468,932 245,386 90,653 9,878 53,508 33,154 224,760 44,257 44,619 55,259 3,307,884 
494,793 1,460,637 
IB4,45~ 2,139,884 
65,81~ 65,818 22,033 22,033 $5 535 619 

$ 37,478 2,468,932 245,386 90,653 9,878 53,508 33,154 224,760 44,257 44,619 55,259 3,307,884 
494,793 1,460,637 
184,4% 2.139.884 
57,122 57,122 22,033 22,035 



VAN P. MAJOR, CPA, PC ALOYSIA C. DUCOTE, CPA, PC JOAN S. DUCOTE, CPA, PC JOHN L. MORRISON, In, CPA~ PC'. 
M~io~ ~~~ Certified Public Accountants 

AUDITORS' STRUCTURE USED FINANCIAL 
To the Members of the Avoyelles Parish School Board MaJ~ksville, Louisiana 

MEMBERS: AMERICAN IN STITLri~ OF CERTIFIED PUBLIC ACCOUNTAN'I~ SOCIETY OF LOUISIANA CERIIFIEI) PUBLIC ACCOUNTANI~ 
REPORT ON THE INTERNAL CONTROL IN ADMINISTERING FEDERAL ASSISTANCE PROGRAMS 

We have audited the general purpose financial statements of the Avoyellea Parish School Board, for the year ended June 30, 1996 and have issued our report thereon dated December 13, 1996. We have also audited the compliance of the Avoyellus Parish School Board with requirements applicable to major federal financial aseistance programs and have issued our report thereon, dated December 13, 1996. We conducted our' audits in accordance with generally accepted auditing standards; Government Auditi~Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State an6 Local Governments. ThoBe standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement and about whether the Avoyellee Parish School Board complied with laws and regulations, non compliance with which would be material to a major federal financial assistance program. ~n planning and performing our audit for the year ended June 30, 1996, we considered the Avoyelles Parish School Board's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the Avoyelles Parish School Board's general purpose financial statements and on the compliance of the Avoyellea Parish School Board with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our considezation of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed the internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated December ]3, 1996. The management of the Avoyelles Parish School Board, is responsible for establishing and maintaining an internal control structure. In fulfilling this re~)onsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and proceduree. Th~ objecti~e~ of ~n internal control ~tructure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless Occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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For the purposes of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial as~1istance programs in the following categories: ..Cash and cash equivalents ..Revenues and receivables ..Purchase and accrued liabilities ..Payroll and accrued liabilities ..Property and equipment ..Debt For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been place in operation, and we assessed control risk. During the year ended June 30, 1996s the Avoyelles Parish School Board expended 80% of its total federal financial assistance under major federal financial assistance programs. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances, reimbursements and amounts claimed or used for matching that are applicable to each of the Avoyellea Parish School Board's major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not be necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses and defined above. However, we also noted other certain matters involving the internal control structure and its operation that we have reported to the management of the Avoyelles Parish School Board in a separate letter dated December 13, 1996. This report is intended for the information and use of the Board Members and management of the Avoyelles Parish School Board and for filing with the Legislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited. t 
UCOTE Marksville, Louisiana December 13, 1996 
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VAN I'. MAJOI~, CPA, PC ALOYSIA C. I)UCOTE. CPA, PC JOAN S. OUCOTE, CPA, PC JOHN L. MORRISON, Ill, CPA, PC 
M~o~~ ~ D~o~l~~ Certified Public AccountaBts MEMBERS: AMERICAN INS'II~X2"I~E OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS To the Members of the Avoyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of the Avoyelles Parish School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. We have applied procedures to test the Avoyelles Parish School Board's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996. General Requirements * Political Activity * Civil Rights * Cash Management ~ederal financial reports * Allowable Costs * Drug-free Workplace * Administrative Requirements Our procedures were limited to the applicable procedures described in the Office of Managements and Budget's "Compliance Supplement for Single Audits of State and Local Governments". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Avoyelles Parish School Board's compliance with the requirements listed in the preceding paragraph. Accordingly we do not express such an opinion. 

This report is intended for the information and use of the Board Members and management of the Avoyelles Parish School Board and for filing with the Legislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not 
siana 6 
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VAN P. MAJOR, CPA, PC ALOYSIA C. DUCOTE, CPA, PC JOAN S. DUCOTE, CPA, PC JOHN L. MORRISON, HI, CPA, PC 
Certified Public Accountants MEMBERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL FINANCIAL ASSISTANCg PROGRAMS 
To the Members of the A,,oyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of the Avoyelles Parish School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. 

We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditino Standards, issued by the Comptroller Gener~Ll of the United States; and office of Management and Budget circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on test basis, evidence about the Avoyelles Parish School Board's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures did not disclose any immaterial instance s of noncompliance with the requirements referred to above. 
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In our opinion, the Avoyelles Parish School Board, complied, in all material re~ipects, with the requirements governing types of services allowed or unallowed; eligibility; matching; reporting; special tests and provisions, as applicable; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs fox the year ended June 30, 1996, This report is intended for the information and use of the Board Members and management of the Avoyelles Parish School Board and for filing with the Lecfislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited~ 
UCOTE Marksville, Louisiana December 13, 1996 
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VAN 1'. MAJOR, CPA, I*C ALOYSIA C. DUCOI~, CPA, PC JOAN S. DUCOTE, CPA, PC JOHN L. MORRISON, Ill, CPA, PC 
Certified Public Accountants MEMBERS: AMERICAN INSTI~TE OF CERTIFIED PUBLIC ACCOUNI'ANTS SOCIETY OF LOUISIANA CERIlFIED PUBLIC ACCOUNTAN'I ,'S 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WXTH SPECIFIC RE~UI~S APPLICAJ~LE TO NONMAJOR F|~DERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 
TO the Merabere of the Avoyelles Parish School Board Marksville, Louisiana We have audited the general purpose financial statements of the Avoyelles Parish School Board, as of and for the year ended June 30, 1996, and have issued our report thereon dated December 13, 1996. ~n connection with our audit of the 1995 general purpose financial statements of the Avoyelles Parish School Board, and with our consideration of the Avoyelles Parish School Board'El control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, "Audits of: State and Local Governments," we selected certain transactions applicable to certain nonmaJor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have performed euditing procedures to test compliance with the requirements governing ty~s of services allowed or uuallowed. Our procedures were substantially less An scope than an audit, the objective of which is the expression of an opinion on the Avoyelles Parish School Board's, compliance with these requirements. Accordingly, we do not express such an opinion. 

This report is intended for the information and use of the Board.-Members and management of tlle Avoyelles Parish School Board and for filing with the Legislative Auditor of the State of Louisiana and other regulatory agencies. However, this report is a matter of public record and its distribution is not limited. 
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VAN P, MAJOR, CPA, PC ALOYSIA C. DUCOTE. CPA~ PC JOAN S. DUCOTE, CPA, PC JOHN L. MORRISON, Ill, CPA, PC 

December 13, 1996 

M~or & Duco~ Certified Public Accountants 

TO the Members of the Avoyelles Parish School Board Marksville, Louisiana 

MEMBERS; AMERIC~dq INSTITLrI'E OF CE~TI FLED PUBLIC ACCOI3NTANl~ S O CEE'D" OF LOUISIANA CERTIFIED PUI3LIC ACCOUNTANTS 

In planning and performing our audit of the general purpose financial statements of the Avoyelles Parish School Board for the year ended June 30, 1996, we considered the School Board's internal control structure to determine our auditing procedures for the purposeof expressing an opinion on the general purpose financial statements and not to provide assurance on the internal control structure. 

The status of these comments will be reviewed during the next audit engagement. We have already discussed these comments and suggestions with various School Board personnel, and we will be pleased to discuss them in further detail at: your convenience and to assist you in implementing these recommendations. We wish to thank school board personnel and management for the courtesy and cooperation extended to us during the course of the audit engagement. 
MAJOR & DUCOTE Marksville, Louisiana 
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In yea imp 
i. eta Con 

Memorandum Re: the Avoyelles Parish Comments to Improve School Board's Operations 
connection with the audit of the general purpose financial statements for the r ended June 30, 1996, we offer the following comments and recommendations to rove the School Board's operations. 
Capitalization DOIICV and uDdatinu of fixed asset records tement of dition: 
Description of Effect: 

Management's Response: 

The School Board's fixed asset system and related capitalization policy is in need of upgrading. The current School Board policy requires capitalization of all purchases regardless of the dollar amount. Consequently, the fixed asset listing is very lengthy and includes many obsolete and/or immaterial items that need not be tracked (i.e. mop buckets, etc. ) . The current system is too cumbersome to maintain and the benefit does not outweigh the cost of tagging and tracking low dollar value items that are routinely replaced every few years. Because of the volume of assets on the listings, the effectiveness of the verification process is reduced. Revise the fixed asset policy to set a minimum capitalization threshold (possibly a $300 limit). A software modification should be made to generate a report with all assets valued above the threshold. All items below that amount should be treated as disposed of for accounting purposes. Items should still be clearly marked as property of Avoyelles Parish School Board when purchased in order to minimize unauthorized use. This change in policy and procedure would merely reduce the burden of tracking the large number of assets acquired by the School Board from year to year. 
By setting a dollar limit on capitalization of fixed assets, the recordkeeping will be somewhat reduced and result in a more effective asset tracking system. The periodic verification of assets by management would focus on signifieant items from year to year and facilitate this process. The procedure for tracking small purchases is no longer reqxiired for insurance purposes, therefore, this recommendation would not adversely affect the School Board in any manner. (Continued) 



2. statement of Condition: The current School Board procedures do not adequately record the disposition of nonfunctional, obsolete or abandoned fixed assets. The listing includes all assets until removed as a result of sale or disposition. Description of Effect: This condition does not allow the School Board to effectively verify asset existence because of the volume of nonfunctional, obsolete, or abandoned items that are continually carried on the listings year after year. Recommendation: Pursuant to the previous recommendation, a report should be generated with all assets over the threshold set. Principals at each school and appropriate personnel at other school board locations should take a physical inventory and update the inventory listing per the physical inventory noting only assets that are still functional and in use. Also, dispositions and transfers between locations should be more carefully monitored and recorded into the fixed asset system. Management's Response: Management agrees that the fixed asset listings are in need of updating as recommended. Implementation of these changes will facilitate the process of verification of fixed assets as noted previously. 3. Policy and Procedure Manuals Statement of Condition: The Avoyelles Parish School Board's policy and procedure manuals are outdated in some areas and do not reflect current school board policy. In several instances, copies of current individual policies or procedures had to be obtained from School Board personnel and they did not reference and effective date or date of Hoard action for the adoption of the policy or procedure. Description of Effect: School Board members and personnel must have a current updated policies and procedures manual in order to properly perform their job duties and adhere to School Board policy. Reco~ended Actions: 
Management's Responses Policies and procedures are frequently changed by Hoard action. It was suggested that a committee be formed and assigned the duty of reviewing and updating all policies and procedures to conform to current policy and an ongoing effort be made to maintain current policies. 



AVOYELLES PARISH SCHOOL BOARD MARKSVILLE w LOUISIANA Notes to the Financial statements June 30, 1996 NOTE I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED O. CASH AND CASH EQUIVALENTS AND INVESTMENTS, CONTINUED Under state law, the school board may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days. However, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at cost. H. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. 
Warehouse inventories of supplies in the special revenue funds are valued at cost. A reserve for inventory has been established in the Special Maintenance Tax Special Revenue Fund. Inventory of the School Lunch Special Revenue Fund consists of food purchased by the school board and commodities granted by the United States Department of Agriculture through the Louisiana Department of Agriculture and Forestry. The commodities are recorded as revenues when received (issued); however, all inventory items are recorded as expenditures when consumed. All purchased inventory items are valued at the lower of cost (first-in, first-out) or market, and conEnodities are assigned values based on information provided by the United States Department of Agriculture. A reserve for inventory has been established in the School Lunch Special Revenue Fund. J. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and related assets are capitalized (reported) in the general fixed assets account group. NO depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost or estimated cost if historical cost is not available K. COMPENSATED ABSENCES The school board has the following policies relating to vacation and sick leave: All 12-month employees earn from 12 to 24 days of noncumulative vacation leave each year, depending on length of service with the School Board. Upon separation, all unused vacation leave is forfeited. 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NO3~ I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED K. COMPENSATED ABSENCES, CONTINUED All 12-month employees earn from 12 to 18 days of sick leave each year, depending on length of service with the School Board, and 9-month employees earn l0 days of sick leave each year. Sick leave can be accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days is paid to the employee or to the employee's estate at the employee's current rate of pay. Under the Teachers Retirement System of Louisiana, the total unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit computation as earned service. 
Under the Louisiana School Employees Retirement System, all unpaid sick leave, which excludes the 25 days paid, is used in the retirement benefit computation as earned service. Sabbatical leave may be granted for rest and recuperation and for professional and cultural improvement. Any employee with a teaching certificate is entitled, subject to approval by the school board, to one semester or sabbatical leave after six or more years of continuous service. The school board's recognition and measurement criteria for compensated absences follows: GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should be accrued as a liability as the benefits are earned by the employees if both of the following conditions are met: a. The employees' rights to receive compensation are attributable to services already rendered. b. It is probable that the employer will compensate the employees for the benefits through paid time off or some other means, such as cash payments at termination or retirement. GASB Statement NO. 16 provides that a liability for sick leave should be accrued using one of the following termination approaches: a. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination payments, rather than be taken as absences due to illness or other contingencies, such as medical appointments and funerals. b. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave accumulated at the balance sheet date by those employees who currently are eligible to receive termination payments as well as other employees who are expected to become eligible in the future to receive such payments. 
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AVOYELLES PARISH 8CHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE I. SMY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED K ABSENCES, CONTINUED The accounting for sabbatical leave depends on whether the compensation during the sabbatical is for service during the period of the leave or instead, for past service. Sabbatical leave for service during the period of the leave should be accounted for in the period the service is rendered; a liability should not be reported in advance of the sabbatical. Sabbatical leave for past service should be accrued during the periods the employeee earn the right to the leave if it is probable that the school board will compensate the employees for the benefit through paid time off or some other means. Only the current portion of the liability for compensated absences should be reported in the fund. The current portion is the amount left unpaid at the end of the reporting period that normally would be liquidated with expendable available financial resources. The reminder or the lability should be reported in the general long-term obligations account group. L. LONG-TERM OBLIGATIONS 

Reserves Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. Designated Fund Balances Designated fund balances represent tentative plans for future use of financial resources. N. INTERFUND TRANSACTIONS 

All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statementm, (continued) June 30, 1996 

P. TOTAL COLIn4NS ON COMBINED STATEMENTS The total columns on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, oz" changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. NOTE 2. AD VALOREM TAXES The following is a summary of authorized and levied ad valorem taxes: 

The taxes are based on assessed values determined by the Tax Assessor of Avoyelles Parish and are collected by the Sheriff. The taxes are remitted to the School Board net of the deductions for Pension Fund contributions. For the year ended June 30, 1996 taxes levied on property were dedicated as follows: Constitutional school tax Maintenance tax 
Various district taxes 

3.51 mills 9.64 mills Low High__ 8.00 29.00 
Taxes levied for the year ended June 30, 1996 totaled $1,457,927. 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE 3. CASH AND CASH EQUIVALENTS At June 30, 1996 the school board has cash and cash equivalents (book balances) totaling $7,025,746 as follows: Demand deposits Time deposits Cash with fiscal agent Total 
$ 5,730,067 1,289,679 6,00_0 

Even though the pledged securities are considered uncollateralized (category 3) under the provisionE~ of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a ~ta%~tory ~quirem~n% Dn the cuetodial bank to advertise and sell the pledged securities within i0 days of being notified by the school board that the fiscal agent has failed to pay deposited funds upon demand. NOTE 4. INVESTMENTS At June 30, 1996, the school board holds investments totaling $403,313 in 180-365 day certificates of deposit. These investments are stated at cost, which approximating market, and are secured from risk by federal deposit insurance . (see note 3) NOTE 5. RECEIVABLES The receivables of $102,659 at June 30, 1996, are as following: 
Accounts Receivables Student Loans Totals 

Genera] Fund $86,777 Special Revenue $ 133 Fiduciary Fund Totals $ 436 $ 87,346 15,313 15,313 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial statements, (continued) June 30, 1996 NOTE 6. FIXED ASSETS The changes in general fixed assets Balance July I, 1995 Land Buildings Furniture and equip Total 
$ 6,796,146 23,386,768 9,238,791 

follow 
Additions $ _46___7,877 

Balance June 30, Deletions 1996 $ $ 6,796,146 -- 23,386,768 20,69_Q0 9f635,978 
NOTE 7. RETIREMENT SYSTEMS Substantially all employees of the school board are members of two statewide retirement systems. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Teachers' Retirement System of Louisiana; other employees, such as custodial personnel and bus drivers, are members of the Louisiana School Employees" Retirement System. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information relative to each plan follows: A. Teachers' Retirement System of Louisiana fTRS Plan Description. The TRS consists of three membership plans: Regular Plan, Plan A, and Plan B. The TRS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The TRS issues a publicly available financial report and includes financial statements and required supplementary information for the TRS. That report may be obtained by writing to the Teachers' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446. Funding Policy. Plan members are required to contribute 8.0 percent, 9.1 percent, and 5.0 percent of their annual covered salary for the Regular Plan, Plan A, and Plan B, respectively. The school board is required to contribute at an actuarially determined rate. The current rate is 16.5 percent of annual covered payroll for all three membership plans. Member contributions and employers contributions for the TRS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The school boards' employer contribution for the TRS, as provided by state law, is funded by the State of Louisiana through annual appropriations, by deductions form local ad valorem taxes, and by remittances from the school board. The school board's contributions to the TRS for the years ending June 30, 1996, 1995, and 1994, were $2,404,420, $2,410,763, and $2,376,571, respectively, equal to the required contributions for each year. 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE 7. RETIREMENT SYSTEMS, CONTINUED B. Louisiana School Emnlovees" Retirement System (LSERS Plan Description. The LSERS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The LSERS issues a publicly available financial report that includes financial statements and required supplementary information for the LSERS. That report may be obtained by writing to the Louisiana School Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (504) 925-6484. Funding Policy. Plan members are required to contribute 6.35 percent of their annual covered salary and the school board is required to contribute at an actuarially determined rate. The current rate is 6.00 percent of annual covered payroll. Member contributions and employer contributions for the LSERS are established by state law and rates are established by the Public Retirement Systems" Actuarial Committee. The school boards' employer contribution for the LSERS is funded by the State of Louisiana through annual appropriations. The school boards" contributions to 30, 1996, 1995, and 1994, were respectively, equal to the required the LSERS for the years ending June $117,854, $119,088, and $123,584 contributions for each year. MOTE 8. ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables of $ 2,403,564 at June 30, 1996, are as follows: General Fund Special Rev Funds Totals Salaries ~ related benefits $1,920,162 $ 301,412 $2,221,574 Accounts payable - 16,288 - 165,702 181,990 Totals NOTE 9. ABSENCES At June 30, 1996, employees of the $711,757 of employee leave benefits, Codification Section C60. school board have accumulated and vested which was computed in accordance with GASB 
NOT)Z 10. CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS A summary of changes in agency fund deposits due others follows: 
Agency funds: School activity 

Balance Balance Beginning at End Of Year Additions Reductions of Year 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE 11. LEASES The school boar(] records items under capital leases as assets and obligations in the accompanying financial statements. The following is an analysis of capital leases: Recorded TYPE Amount 
The' following is a schedule of future minimum lease payments under capital leases, together with the present value of the net minimum lease payments, as of June 30, 1996: Year Ended June 30, Equipment 1997 - Minimum lease payments $13,712 Less - amounts representing interest _ (8~5 Present value of net minimum lease payments 

NOTE 12. CHANGES IN LONG-TERM OBLIGATIONS The following is a summary of the the year ended June 30, 1996: Bonded Debt Long-term obligations at Jury 1, 1995 $7,664,000 Additions Deletions Long-term obligations at June 30, 1996 
325,000 (I,078,000) 
$6 911 000 

long-term obligation transactions for Capita[ Compensated A~sences Lease Obtigations $ 634,716 $ 661,066 
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(648,249) 
$ 12 817 

Notes Payable Total 
$15,911 
~843) ,9.O68 

$ 8,975,693 402,041 (1,753,092) 
$ 7 644 642 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLEr LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 
NOTE 12. CHANGES IN LONG-TERM OBLIGATIONS, CONTINUED All school board bonds outstanding at June 30, 1996, for $6,911,000, are general obligation bonds with maturities from 1996 to 2012 and interest from 5.00 to i0.00 percent. Bond principal and interest payable in the next fiscal year are $790,000 and $402,023, respectively. The individual issues are as follows: 
Bond Issve Ward I: October 1, 1977 March 1, 1979 Ward 2: June I, 1979 February I, 1992 Ward 3: February I, 1995 Ward 4: February I, 1978 March I, 1979 Ward 5: October I, 1977 March I, 1979 Ward 6: August 1, 1978 Ward 7: October I, 1977 March I, 1979 July I, 1981 Ward 8: January 31, 1996 Ward 10: October 1, 1977 March 1, 1979 

Origina[ Issue $ 926,000 133,000 
2,100,000 605,000 
530,000 543,000 62,000 
451,900 58,000 346,000 
480,000 73,000 314,000 
325,000 2,110,000 153,000 

Final Interest Rates 5.10-5.50% 6.00-6.20% 
6.00-6.75% 6.30-9.00% 

payment Due 4/0112002 310112004 6/01/2004 2/01/2012 
5.00-6.20% 2/01/2005 5.00-5.50% 6.00-6.20% 
5.00-6.09% 6.00-6.20% 

2/01/2003 3/01/2004 
4/01/2002 3/01/2004 6.00-6.40~ 2/01/2003 5.00-6.00% 6.00-6.29% 10% 4/01/2002 3/01/2004 4/01/2006 

5.04% 2/01/2005 5.20-6.00% 6.00-6.20% 4/0112002 3/01/2004 Parishwide Sales Tax February 1, 1976 4,551,000 5.00-5.50% 8/01/2002 
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Interest TO Maturity 
$ 81,463 17,236 
315,943 372,053 151,339 
58,025 8,556 
41,925 8,308 26,220 44,010 10,540 47,500 
86,754 179,145 21,514 
428,038 $I 898 540 

Principa[ Outstandin9 
$ 380,000 60,000 
1,055,000 555,000 485,000 
250,000 29,000 
190,000 28,000 

Funding .Source Ad Vatorem Ad Vatorem 
Ad Vatorem Ad VaIorem Ad Va(orem 
Ad Valorem Ad Vatorem 
Ad VaIorem Ad Valorem 125,000 Ad Vatore(n 200,000 36,000 130,000 

325,000 855,000 73,000 
2,135,000 $6 911 000 

Ad Valorem Ad Valorem Ad Valorem 
Ad Valorem Ad Valorem Ad Vatorem 
Bales Tax 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial. Statements, (continued) June 30, 1996 NOTE 12. CHANGES IN' LONG-TERM OBLIGRTIONS, CONTINUED All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valerem tax levy on taxable property or a sales tax levy within the parish. At June 30, 1996, the school board has accumulated $1,740,459 in the debt service funds for future debt requirements. The bonds are due as follows: Principal Payments_ Interest P@a~ments Total Payments Due 

In accordance with Louisiana Revised restricted from incurring long-term assessed value of taxable property. $17,981,457 and outstanding bonded $4,776,000. 
Statute 39:562, the school board is legally bonded debt in excess of 35 percent of the At June 30, 1996, the statutory limit is debt payable from property taxes totals 

In addition, the school board is legally restricted from incurring long-term bonded debt secured by sales and use taxes in excess of 75 percent of the avails of the tax. The school board was within this 75 percent limitation in 1978, when the sales tax bonds were issued. The school board's obligation under notes payable consist of the following notes for school activity accounts for which the Avoyelles Parish School Board is ultimately responsible: $20,000 note, dated March 28, 1991; bearing interest at 7% per annum; maturing May 21, 1997 $ 5,147 $7,505 note, dated September 4, 1990; bearing interest at 10% per annum; maturing Nove~ger 6, 1996 2,051 $7,505 note, dated September 14, 1990; bearing interest at 8% per annum; maturing September 4, 1996 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial. Statements, (continued) June 30, 1996 NOTE 12. CHANGES IN LONG TERM OBLIGATIONS, CONTINUED Under the terms of the 1978 issue of $4,551,000 of Public Improvement Bonds all proceeds derived form the levy and collection of the one-half of one per-cent (1/2%) sales and use tax are to be deposited in a separate "sales Tax Fund 1978" bank account. The money in this account is to be disbursed as follows: 1 
2. 

3 

To pay all reasonable and necessary costs and expenses of collecting the tax. To establish and maintain a Sales Tax Bond Sinking Fund sufficient in amount to pay promptly and fully the principal of and interest on the Bonds, as they become due and payable, by transferring thereto, on or before the 20th day of each month, a sum equal to 1/6 of the interest falling due on the next interest payment date and a sum equal to 1/2 of the principal falling due on the next principal payment date, together with such additional proportionate sum as may be required to pay said principal and interest as the same respectively become due. During the fiscal year ended June 30, 1996, the Avoyelles Parish School Board made all the required transfers to this fund. To establish and maintain a Sales Tax Bond Reserve Fund by transferring thereto, on or before the 20th day of each month, the sum of $6,500 until such time as there hae been accumulated a sum equal to the highest combined principal and interest requirements for any succeeding fiscal year on the Bonds ($369,900). The money in this fund is to be retained solely for the purpose of paying the principal and interest on the Bonds which cannot be paid from the Sinking Fund noted in preceding paragraph. At June 30, 1996, the Sales Tax Bond Reserve Fund totaled $375,000. The 1992 issue of $605,000 General Obligation School Bonds requires the establishment of a special Sinking Fund for payment of the principal and interest on the Bonds, into which the proceeds of a special property tax will be deposited to pay promptly the principal and interest falling due on such date. During the fiscal year ended June 30, 1996, the Avoyelles Parish School Board complied with this requirements. The 1995 issue of $530,000 General Obligation School Bonds requires the establishment of a special Sinking Fund for payment of the principal and interest on the Bonds, into which the proceeds of a special property tax will be deposited to pay promptly the principal and interest falling due on such date. During the fiscal year ended June 30, 1996, the Avoyelles Parish School Board complied with this requirement. 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Notes to the Financial statements, (continued) June 30, 1996 NOTE 13. INTERFUND ASSETS/LIABILITIES Individual balances due from/to other funds at June 30, 1996 are as follows: 
Fund Due from Other Fund__ General Fund $1,299,367 Special Revenue Funds: IASA Title I IASA Title II IEPS Title VI Special Education Adult Education Drug Free School Tech-Prep Voc Fund Voc Ed Home Ec Fund Goals 2000 Capital Outlay Special Sales Tax 7,049 Debt Service Funds: Sales Tax Bonds Agency Fund: Sales Tax Fund 

NOTE 14. I Totals RECEIVABLE/PAYABLE 

Due to Other Funds 
250 5 17 50 15 16 58 6 46 

600 000 500 000 000 000 000 000 000 
7,049 835,267 

The following is a summary of the intergovernmental receivable from other governmental at June 30, 1996. Receivable From State of Louisiana 
General Fund Special Revenue Funds Debt Service Funds 

NOTE 15. RESERVED A~) DESIGNATED RETAINED EARNINGS/FUND BALANCES 
Totals $ 764,846 

The following is a summary of reservations of fund balance at June 30, 1996: Special Revenue Funds Reserved For: Inventory $86,695 Debt Service Totals 

Debt Service Funds 
$i~733,410 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE0 LOUISIANA Notes to the Financial Statements, (continued) June 30, 1996 NOTE 16. LITIGATION AND CLAIMS At June 30, 1996, the School Board is involved in some 18 lawsuits seeking damages from the School Board for various alleged injuries. In all cases, legal counsel for the School Board has indicated that the outcome of the litigations is uncertain at the present time and, hence, the potential claims against the School Board not covered by insurance is uncertain at the present time. However, the School Board's insurer in three of the eighteen cases has been declared insolvent. 

NOTE 17. COMMIT~4ENTS AND CONTINGENCIES At June 30, 1996, the School Board was obligated for $529,570 for the purchase of school buses which were ordered prior to year end and received subsequent to June 30, 1996. This amount was not capitalizes in General Fixed Assets since possession of the buses had not taken place at year end. The related capital expenditure and funding source were booked subsequent to year-end upon delivery Of the azzet~. 
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INDIVIDUAL FUND COMBINING AND ACCOUNT GROUP BTATEMENTB 
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SPECIAL REVENUE FUNDS 
IMPROVING AMERICA'S SCHOOLS ACT OF 1994 (IASA) TITLE I FUND Chapter One of Title I of the Elementary and Secondary Education Act of 1965, as amended by the Improving America's School Act of 1994 (IASA) accounts for the funds from a federally financed program for educationally deprived school children in areas having a high concentration of children from low-income families. The Title 1 services are provided through various projects that are designed to meet the special needs of educationally deprived children. The activities supplement, rather than replace, state and locally mandated activities. IASA TITLE II FUND The IASA Title II Fund accounts for monies awarded under the Dwight D. Eisenhower Professional Develo~nent Program, Title II of Elementary and Secondary Education Act of 1965, as amended by the Improving America's School Act of 1994. The funds are expended to improve the math and science teaching skills of educators. INNOVATIVE EDUCATION PROGRAM STRATEGY - TITLE VI The IEPA Title VI Fund accounts for monies received under Innovative Education Program Strategies - Title VI of the Elementary and Secondary Education Act of 1965, as amended by the Improving America's School Act of 1994. PUBLIC HEALTH SERVICE ACT - TITLE XIX FUND The school Nurse Program - Title XIX Fund accounts for the funds from a program to provide school nurse services to students of the school system. SPECIAL EDUCATION FUND The Special Education Fund accounts for the funds from a federally financed program of free education in the least restrictive environment to children with exceptionalities. AD~ST EDUCATION FUND The Adult Education Fund accounts financed, state-administered, and instruction leading to high school MEDICARE/FAMILY CARE PROGRAM FUND 

for the funds from a federally and state locally operated program to provide adult diploma. 
The Medicare/Family Care Program Fund accounts for the federal funds under the Public Health Service Act for preventive health service programs. DRUG FREE SCHOOLS FUND The Drug Free Schools Fund accounts for the funds form a federal program used to dew~lop a drug education program. 
TECH-PREP EDUCATION lq;ND The Tech-Prep Education Fund accounts for the federal funds granted under the Carl D. Perkins Vocational and Applied Technology Education Act for the development and operation of four-year programs designed to provide a tech-prep education program. 
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VOCATIONAL EDUCATION FUND The Vocational Education Fund accounts for the federal funds under the Carl D. Perkins Vocational and Applied Technology Education Act for improving educational programs leading to academic and Occupational skills needed to work in a technologically advanced society. GOALS 2000 PROFESSIONAL FUND The Goals 2000 Professional Development Fund accounts for the state funds to provide substitute teachers to allow teachers to obtain professional development. TRANSPORTATION FUND The Transportation Fund accounts for the monies set aside by the School Board to finance the Transportation needs of the parish school system. FOOD PRESERVATION UNIT FUND The food Preservation Unit Fund accounts for the food preservation centers that are financed through user fees and state funds. The centers provide educational skills for students as well as providing a community service. SCHOOL FOOD SERVICE FUND The School Food Service Fund accounts for the provision of meals for school children. All activities necessary to provide such meals are accounted for in this fund including, but not limited to, administration, operations and maintenance. SPECIAL MAINTENANCE TAX FUND The Special Maintenance Tax Fund accounts for the avails of a 10-year, five mill. parishwide property tax dedicated to maintain, construct, and remodel school buildings and grounds. SPECIAL SALES TAX FUND The Special Sales Tax Fund accounts for a special sales and use tax of one-half of one per cent. The proceeds of the sales and use tax are used for capital improvements, maintenance, and operating expenses of the public school system. CAPITAL OUTLAY FUND The Capital Outlay Fund accounts for monies designated by the School Board for improvements to various school facilities. WARD NO. 2 SCHOOL DISTRICT FUND The Ward No. 2 school District Fund accounts for the balance remaining form the related capital projects fund of the district. These funds are used for maintenance purposes in the district. WAR~) ~O. 4 SCHOOL D~HTRIDT FUND The Ward No. 4 School District Fund accounts for the balance remaining form related capital projects fund of the district. These funds are used for maintenance purposes in the district. 
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TOTAL ASSETS LIABILITIEB/LMD II,.Ik~ BALANCE LIABILITIES 

]EPS Title Vl Fund 
7,393 $ 2,510 

Public Health Servkct Title XlX 
209 $ 65,433 17,291 $ 568,200 $ 9,903 $ 17,500 $ 65,433 

Accounts, salaries, and other payables $ Interfund payables Intergoverrm~nta( loan payable TOTAL LIABILITIES FUND EQUITY Fund balance: Reserved for inventory Unreserved/undesignated TOTAL FUND BALANCE TOTAL LIABILITIES AND-FUND BALANCE 

317,600 $ 250,600 568,200 
4,903 $ 5,000 9,903 

" $ 3,970 17,500 17,500 3,970 
61,463 61,463 $ 568,200 $ 9,903 $ 17,500 $ 
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Special Education Fund 
$ 

AaUlt EdU:at i on Fund 
12,981 $ 40,962 

Nedi care/Faai ty Care Fund 
9,063 $ 12,104 

Drug Free Schools Fund 
19,443 $ 

Tedt- Prep Fund 
8,530 $ 12,374 

V~ti~[ EducatimFund 
12,154 $ 
45,846 

478 
5,522 $ 53,943 $ 21,167 $ 19,443 $ 20,904 $ 58,000 $ 6,000 

3,943 $ 50,000 53,943 
6,08z, $ 15,000 21,064 

19,443 19,443 

4,904 $ 16,000 
20,904 

- $ 58,000 6,000 58,000 6,000 

$ 53,943 $ 21,167 $ 19,463 $ 20,904 $ 58,000 $ 

3? 

6,000 



Goals 2000 Pa'of Deve t oplent Fund 
11,483 133 34,364 

Trans~or'tati~ Fund 
$ 

Food Preservat i~l Fund 

$ 46,000 $ 

Sdloo | Lunch Fund 
16,280 $ 

Special Maintenance Fund 
362,308 $ 
43,720 

Special SaLe; . TiLX Fund 
72,940 $ . 42,975 

471,315 7,049 
$ 16,280 $ 406,028 $ 115,915 $ 

- $ 46,000 
46.000 

$ 46,000 $ 
~ 16,280 

120,628 $ 
120,628 
43,720 241,680 

478,364 

42,975 72,940 16,280 285,400 115,915 
5,082 
~ 473,282 4T3,282 $ 16,280 $ 406,028 $ 115,915 $ 
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~itat OutLay Fund 
$ 

Ward2Schoo[ Pistricl: Fund 
300,000 $ 

Ward4 School District Fund 
26,287 S 

Nemoranckm Only Current Year 
49,769 $ 1,599,172 133 7,049 586,087 86,695 $ 300,000 $ 26,287 $ 49,769 $ 2,279,136 

$ 

300,000 300,000 26,287 26,287 49,769 49,769 

467,114 464,100 931,214 
86,695 1,261,227 1,347,922 S 300,000 S 26,287 $ 49,769 S 2,279,136 
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AVDYELLES PARISH SCHOO~ BOARD NARI~SVi LLE, LOUISIANA Coldbining Statement of RevefKles, EXl~nditures, and {~hanges in Fund Batmlce - Special gevestue Funds, Continued For the Year Ended June 30, 1996 ]A~ Title ! Fund REVENUES Local sources Ad vatorem taxes $ Sales tax Earnings on investments Food services Miscellaneous State sources Unrestricted grants in aid Restricted grants in aid Revenue in Lieu of taxes Federal soui~ces Restrict~ grants in aid RevePxJe for/on behalf of school board TOTAL REVENUES 

i&SATJtLe II Fund 
- $ 

2,502,086 2,502,086 FJGoEgOI~RES |nstruction Regular prognal~ $ Special ~lucation programs Vocational education prograt~s Other instructional programs Specia~ pl,ogra~s Adult/continuing ed programs Support services progra~t Support services program Pupil support services Instruct~ccmt staff services General actninistration School administration Business services Operation and maint of plant Student transportation service operation of non-inst,t servic Food service operations Enterprise operations Corm~ity service operations Facility acquisition & const Business services Facility acquisition and const Debt service payments IOTAL EXPENDITURES Excess (deficiency) of revenues over exp OTHER FIMAMCIHG ,~BUR~ES (USES) CapLtat tease proceeds Sate of fixed assets Operating transfers in (out) Opersting transfers of indirect cost Miscellaneous TOTAL OTHER FINAHCING SOURCES (USES) Excess (deficiency) of revenues over expenditures an<l other sources (uses) Fund Balances at beginning of year FUnd Balances at end of year 

IE~ Title Vl Fund 
- $ 

44,257 44,257 
- $ . 1,862,068 25,743 115,191 207,553 6,000 3,413 118,056 73,403 
35,793 
2,447,220 

(54,~) (54,866) 
$ 

Pubt ic Health Serv Act Title XIX 
- $ 

44,619 44,619 
- $ 
42,867 

42,867 

(1,390) 

- $ 
39 

. 1,436 

51,675 53,111 
- $ 
22,929 
20,670 

43,599 

(1,020) (1,020) 
$ 

6,643 34,821 

41,519 11,592 

11,592 49,871 $ 61,463 



245,386 245,366 
166,614 
6,615 27,780 19,298 1,536 18.628 

240.471 4.915 
(4,915) (4,915) 

$ 

t Education Fund 
241 830 
42,677 37,478 81,226 

79,077 
. 338 832 

80,247 

(896) 

Medicare/Famity Cere Funcl 
$ - $ 545 
14,143 

13,991 
1,612 

15,603 

DNJg Free Sr~hoots Te~-Prep Fund Fund 
$ 

49,774 49,774 
1,050 285 
3,961 42,183 863 242 

48,584 (915) 1,190 

(915) 20,358 
(1,190) (1,190) 

$ 83 $ 19,443 $ 

Vocationat Education Fund 
- $ 

309,891 5,522 
309,891 
243,477 
49,635 1,997 14,757 25 

309,891 

5.522 
5,259 

263 

5,522 

$ 
- $ 
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Goats 2000 Pl'of Tra~portetion Deve t ol~m~nt Fund Furl 
$ 
136,893 
136,893 
300 76,877 51,245 

$ 
Food Preservation Fund 
$ ~ 2,582 

2,582 

SChOO[ Lunch Fund 
- $ 297 26,709 

27,006 

Specie( Maintermnce Fund 
$ 7,605 201,023 190,731 

1,955,430 184,656 2,539,243 

Special Sales T~ Fund 
246,028 $ 2,244 
91,473 
339,745 

778,467 26,639 

807,106 
26,870 



Capitol Outlay Fund 

300,000 
300,000 300,00C 

laard 2 Sdloo[ District Fund Uard 4 School District Fund 
- $ 650 

650 

65C 25,637 

~r~ Only ~rr~t Year 
24,~() 

2,836 

22,044 

22,044 27,725 

246 778 69 201 27 
028 467 119 023 539 190,731 179,570 91,473 5,260,261 184,454 7,2~,665 
26,870 166,914 248,736 91,918 979,394 79,077 39,001 219,902 341,292 14,382 25,709 148,318 1,049,677 2,844,809 22,41Z 35,793 
652,596 7,986,800 
(758,135) 
310 870,468 (70,7953 799,983 41,848 1,306,074 $ 300,000 $ 26,287 $ 49,769 $ 1,347,922 
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DEBT SERVICE FUND WARDS NO. I THROUGH NO. 8 AND NO. I0 FUNDS These debt service funds accumulate monies for payment of the 16 remaining bond issues. The debt was incurred by the respective Wards to construct or improve school buildings and other school facilities. The bond issues are financed by special tax levies on the property within the territorial limits of the respective Wards. The balances of the individual ward debt issued at June 30, 1996, are as follows: 
No. 1 No. 2 NO. 3 NO. 4 No. 5 No. 6 No. 7 No. 8 No.10 

Ward 440 610 485 279 218 125 366 325 928 

000 000 000 000 000 000 000 000 000 
$4.551 BOND ISSUE DEBT SERVICE FUND The $4.551 Bond Issue Debt Service Fund accumulates monies for payment of the insurance of $4,551,000 of Public Improvement Bonds, series ST-I(1978). The debt was incurred to make capital improvements to the public schools of the parish. The debt is financed from the proceeds of a special one-half of one per cent sales and use tax. 
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LIAB]LITLES ]nterfund p~yabtes TOTAL L]ABLLITIEB 
FUND EQUITY Fund balance: Reserved for debt service TOTAL. FUND BALANCE TOTAL LIABIL]TLES AND FUND BALANCE 

$ $ 7,049 $ 7,049 7,049 7,049 
997,666 735,744 1,733,410 997,666 1,733,410 $ 997,666 $ 742,793 $ 1,740,459 
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REVENUES Local sources Ad vat orenb Sates tax Earnings on investments TOTAL REVENUES EXPENDITURES Support services program Genera[ administration Debt service Principe[ retirement Interest and bank charges TOTAL EXPENDITURES Excess (deficiency) of revenues over expenditures 
OTHER FINANCING SOURCES (USES) Bond proceeds Proceeds of refunding bonds Operating transfers in Payment to refund bend escrow agent TOTAL OTHER FINARC]NG SOURCES (USES) Excess (deficiency) of revenues over expenditures a~ other sources (uses) Fund Batances at beginning of year Fund Batances at end of year 

AVOYELLE$ PARISH SCHOOL BOARD Combining Statement of Revenues, Expenditures. AndChanges in EundSalan~es Debt Service Funds Year Endod June]O~ 1996 
Wards 
$ 

Special Sales Tax Bonds 
771,011 $ 74,520 845,531 
26,480 513,000 342,821 

Nemorandl~ Only Current Year 
- $ 372,255 2o615 374,87C 
240,000 124,337 

771,011 372,2S5 77,135 1,220,401 
26,480 753,000 467,158 882,301 364,337 1,246,638 (36,770) 10,533 (26,237) 

325,000 (325,000) 325,000 (325,000) 
(36,770) I0,533 (26,237) 1,034,436 725,211 1,759,647 $ 997,666 $ 735,744 $ 1,733,410 
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SCHOOL ACTIVITY FUND 
FIDUCIARY FUNDS 

The activities of the various individual school accounts are accounted for in the School Activity Agency Fund. While the accounts are under the supervision of the School Board, they belong to the individual schools or their student bodies and are not available for use by the School Board. SALES TAX FUND The Sales Tax Fund accounts for the collection and distribution of sales and use taxes levied by the School Board, the Avoyelles Parish Police Jury, Avoyelles Parish Sheriff, and seven municipalities within Avoyelles Parish. STUDENT LOAN EXPENDABLE TRUST FUND The Student Loan Expendable Trust Fund accounts for transactions involving loans to area students entering college. 
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ASSETS Cash end cash equivalents Receivabtes TOTAL ASSETS 
LIABILIHESANO FUND BALANCE LIABILITIES Interfund payables Deposits due to others TOTAL LIABILITIES FUND EQUITY Fund batance Unreserved/undesignated TOTAL FUND BALANCE TOTAL LIABILITIES AND FUND BALANCE 

AVOYELLES PARISH SCHOOL BOARD CoUbining Balance Sheet FidkJ~iary Fund Types June 30, 1996 Agency Fund Sates Zax Fund 
$ 

Expendab[e Trust student Loan Fund 
834,831 $ 436 

Agency Fund School Activity Funds Nemoran~m Onty Current Year 
31,122 $ 418,222 $ 15,313 1,284,175 15,749 $ 835,267 $ 46,435 $ 418,222 $ 1,299,924 

$ 835,267 $ 835,267 $ 

46,435 

- $ 418,222 835,267 418,222 418,222 1,253,489 
46,435 46,435 

$ 835,267 $ 46,435 $ 418,222 $ 1,299,924 
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Avoyelles High Bunkie ELementary gunkie Middte 8unkie High Cottonport ELementary lafargue Elementary Mansura Middle Marksvitte Eiem~ntary Marksville Middle Marksviite High Plauchevi[[e Etementary Riverside Eieme~tary F.F.A. Federation Student Incentive speciai Olympics Bunkie High Gaming Verdie Lemoine Schotarship Piaucheviiie Food Preservation Bunkie Elecentary Lunch 8unkie High Lunch gunkie Quarterback Cottonport Eiementsry Lunch gunkie Middie Lunch Fifth Ward Food Preservation Lafargue Eiementary Lunch Mansura Midd{e Lunch Marksviite Middle Lunch Avoyeties High Lunch Ptaucheville E[~ntary Lunch Riverside Etementary LUnch 8ooster Charitable Gaming Harksville Eiementary Lunch Future Arts TOTAL 

AVOYELLES PARISH SCHOOL BOARD NARKSVILLE, LOU|SIAMA SCHOOL ACTIVITY AruPMCY EUNO SCHEDULE OF CHAMGES IN DEPOSITS ~~JE OTHERS FOR THE YEAR ENOED .X~30# ~996 
BALANCE JULY 1 ~ 1995 

5,5 

~TIONS $ 208,314 64,319 67,124 192,603 46,895 T3,673 112,440 86,055 76,230 276,309 80,568 52,748 24,485 3,B29 11 
19,420 13,588 20,919 46,219 11,446 12,483 17,~ 7,293 25,313 13,441 16,694 18,114 17,995 10,132 22,379 18,238 685 

DEDUCTIONS $ 

o 19,420 13,588 20,929 48,451 11,446 12,496 ~7,369 7,289 25,312 13,441 16,694 18,114 17,992 10,132 22,379 18,238 

BALANCE JUNE 30. $ 
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AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA Schedule of Changem in Doposlt Balances Sales Tax Agency Fund For the Year Ended June 30, 1996 
Deposit balance at beginning of year Additions: Sales tax collections Interest earnings Total additions Total beginning balance and additions Reductions: Transfers to: General Fund: Sales tax Sales tax admin allowance Special Sales Tax Fund: Sales tax Municipalities: Avoyelles Parish Police Jury City of Marksville City of Bunkie Town of Simmesport Town of Cottonport Village of Moreauville Town of Mansura Village of Plaucheville Avoyelles Parish Sheriff's Dept Others: Revenue Recovery Group Total reductions Deposit balance at end of year 
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$8,116,633 __ 42,985 

2,169,325 106,193 1,150,722 
1,024 507 142 84 31 53 12 
686 847 813 659 842 717 280 

__ 551201 

$ 659,275 
8,159,618 8,818,893 

1,774,548 

870,229 
$(70984,06~) $ 834,83~ 



 

AVOYELLES PARISH SCHOOL BOARD MARKSVILLE, LOUISIANA schedule of Compensation Paid Board Members For the Year Ended June 30, 1996 
The schedule of compensation paid to school mentbers is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana legislature. The compensation of school board members is included in the general administrative expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the school board members have elected the monthly payment method of compensation. Under this method, each member of the school board receives $630 per month, and the president receives $540 per month for performing the duties of his office. 

Schedule of Compensation Paid Board Members For the Year Ended June 30, 1996 
Board Member Armand, Leonard Bordelon, Linda Dupas, Sheila Ford, Freeman Gremillion, Kenneth Juneau, Steve Laborde, Roland Lacombe, Steve Lacour, Duane Lemoine, John Moreau, Melanie Williford, Royce Wilson, Albert, St. 
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Amount $ 6,480 6,480 6,480 6,480 6,480 6,480 6,480 7,560 6,480 6,480 6,480 6,480 __6,480 


