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To the Board of Directors Delta Community Action Association, Inc Talbdah. Louisiana 

aMI ~Jc,~N JhS rJTIr;F CERTIFIED PLBLI( kt'COUN 1AN3 S SOCI[ TS OF { OL'IS/ANA CER~IFIED pU IILI( \('COUNIAN3 S 
I n d e p e n d e n t_ A_LLd_i.t o r s ' ReED r G 

We have audited the accompanying statement of financial position of Delta Community Action Association, Inc. as of June 30, 1997, and the related statements of activities and cash flows for the year tben ended. These financial statements are the responsibility of Delta Community Action Association, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Delta Community Action Association, Inc. as of June 30, 1997 and the changes in its net assets and its cash flows for the year then ended in conformity with generally acce!:lted accounting principles In accordance with Government Auditing Standards, we have also issued our report dated September 19, 1997 on our consideration of Delta Community Action Association, Inc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
Our audit was performed for the purpose of forming an opinion on the basic financial statements of Delta Community Actinn Association, Inc taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U. S. Office of Management and Badget Circular A-133, Audits o/ States,/oca/Governments, andNon.ProfitOrgam#ations, and is nat a required part o1: the basic financial statements Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 



The accompanying supplemental combining schedules on pages 12 and 13 are presented for the purpose of additional analysis and are not a required part of the financial statements of Delta Community Action Association, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all unaterial respects in relation to the financial statements taken as a whole. The accompanying supplemental schedules, listed as "Supplemental information Schedules For Grants and Contracts Analysis" in the table of contents, and shown on pages 15 -- 23, are presented for the purpose of providing various funding sources of Delta Community Action Association, Inc. additional individual grant and contract analysis and are net a required part of the financial statements. The information is prepared on a prescribed basis of the various funding sources of Delta Community Action Association, inc., and certain schedules ~re for periods other than Delia's audit year. These schedules are not presented in accordance with generally ac:cepted accounting principles. Accordingly, these schedules are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, they are fairly stated on the basis of accounting practices pre,,;cribed by the various funding sources. 
Cook and Morehart Certified Public Accountants September 19, 1997 



Assets 
Current assets: Cash Grant receivables Due from utber funds Total current assets 

Delta Community Action Association, Inc Tallulah, Louisiana Statement of Financial Position June 30. 1997 

Property and equipment: Property and equipment Accumulated depreciation Total property and equipment 
Total Assets 
Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Refundable adwmres 
Total current liabilities Net assets: 
Unrestricted: Operating Fixed assets Total net assets 
Total Liabilities and Net Assets 

The accompanying note:; are an integral part of the financial statements 

$ 178,374 224,091 39,652 442,117 
670,890 ( 330,112 340.778 $ 782.895 

55,889 27,201 39,652 14.688 337.430 
104,687 340.778 
445.465 



Revenues and Other Support Contractual revenue -. grants Miscellaneous revenues 
Expenses 

Delta Community Action Association, Inc TalMah, Louisiana Statement of Activities For the Year Ended ,June 30, 1997 

Total revenues and other support 
Head Start program Child care food program Community services block grant Home energy assistance Family day care services Delta recovery program Migrant education Even Start Commodities distribution Family preservation Summer child care Mental health program E;eneral services 
Total expenses 

Change in net assets Net assets, as of beginning of year 
Net assets as of end of year 

The accompanying notes are an integral part of the financial statements 4 

Unrestricted 
$ 3,152,495 18.865 
3.171.360 
1,052,011 118,469 96,598 82,966 578,659 148,778 480,638 55,027 7,163 408,109 58,715 6,834 54,133 
3,148,100 23,260 
422,205 



Operating activities 

Delta Community Action Association, Ine Ta[lulah, louisiana Statement of Cash Flows For the Year Ended June 30, 1997 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Brant receivables Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances 
Net cash provided by in operating activities 

nvesting Activities Payments for property and equipment 
Net cash used in investing activities Net (decrease)in cash 

Cash as of beginning of year Cash as of end of year 

The accompanying notes are an integral part of the financial statements 

$ 23.260 
79,067 
116.298 45,946 24,695 1.668 
_58~338 
75,231 75,231 
16,893 195.267 



Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30. 1997 
Summary of Significant Accounting Policies A. Nature of Activities Delta Community Action Association, Inc. (Delta)is a private non-profit corporation incorporated under the laws of the State of Louisiana. A Board of Directors composed of 15 members governs Delta. Delta operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in various parishes in Louisiana that Delta serves. The following programs, with their approximate percentage of total revenues indicated, are administered by Delta: Head Start Program (33%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and Human Services. Child Care Food Program (4%) - Provides a food service program in cnardination with the Head Start Program. Funding is provided by federal funds from USDA passed through the Louisiana Department of Education. 
Community Services Block Grant (3%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department of Labor. 
Home Energy Assistance (3%) - Assists low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the Louisian~ Department of Social Services, Family Day Care Services (18%) - Provides a food service program for children in private nonprofit centers of approximately 130 homes. Financing is provided by federal funds passed through the Louisiana Department of Education. Delta Re='overy Program (5%) - Provides substance abuse treatment and education for eligible participants. Funding is provided by federal funds passed through the Louisiana Department of Health and Hospitals, Division of Alcohol and Drug Abuse. Migrant Education and Evenstart {17%)- Provides assistance such as housing, to establish or improve programs designed to meet the special educational needs of migratory children of migratory agriculture workers or migratory fishers. Funding is provided by federal funds passed through the Louisiana Department of Education. Commodities Distribution (.2%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federal funds passed through the Louisiana Departmenl of Agriculture and Forestry. Continued 



Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
Family Preservation (14%) - Provides services to families at risk for the removal of children and/or family dissolution. Funding is provided by fedmal funds passed through the Louisiana Department of Social Services. Summer Child Care Program (2%) - Provides quality child care during the summer months to children identified by the Head Start program. The children can not exceed 13 years of age except for children with disabilities. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Mental Health Program (.2%) - Provides assistance to mentally ill consumers in securing or maintaining housing of their choice through the provision of a flexible rage of support. Funding is provided by federa funds passed through the Louisiana Department of Health and Hospitals. 
B. Basis of Accounting The financial statements of Delta have been prepared on the accrual basis of accounting 
C. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not for-Profit .O_[ganizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
Income Tax Status Delta is a non~rofit corporation and is exempt from state and federal income taxes under Section 501 (c)(3)ef the InternalRevenue Code. However, income from certainactivitiesnot directly related to Delia's tax-exempt purpose would be subject to taxation as unrelated business income. There was no unrelated business income for the year ended June 30, 1997. Use of Estimates 
Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts ot assets and liabilities, the dis*'losure of contingent assets and liabilities arid the reported revenues and expenses. Actual results could differ from those estimates. 

Continued) 



Delta Community Action Association, Inc Tallulab, louisiana Notes to Financial Statements June 30, 1997 (Continued) 
F. Cash and (;ash Equivalents 
For purposes of the Statement of Cash Flows, Delta considers all unrestricted highly liquid investments with an initial maturity of three months or less to he cash equivalents. 
G. Property and Equipment 
Property and equipment are carried at cost ol, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over 1he estimated useful life of each asset. The Federal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. H. Revenue and Support 
Contributions received are recorded as unrestricted, temporarily restri~'ted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets releasE~d from restrictions. Compensated Absences 
Employees may accrue vacation leave up to 300 hours. Upon an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 300 hours. Employees can also accrue sick leave, but a('cumulated sick leave is forfeited upon separation of employment 

Continued) 



Delta Community Action Association, Inc Telhdah, Louisiana Notes to Financial Statements June 311, 1997 (Continued) 
2) Concentrations of Credit Risk Financial instruments that potentially subject Delta to concentrations of credit risk consist principally of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant reeeivables are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1997, Delta had no significant concentrations of credit risk in relation to grant receivables. 
Delta maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1997 total cash balances held at financial institutions was $263,787. Of tbis amount, $251,885 was secured by FDIC and the remaining $11,902 was ccllateralized by pledged securities. 
(3) Grant Receivables Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 1997, but received after that date. 4) Due To and Due From Other Funds The following schedule represents amounts due to and due from other funds at June 30, 1997 

Fund General Services Head Start Program ( due from CACFP - DsrIA Child and Adult Care Food Program Community Services Block Grant Family Day Care Home Program Migrant Education Summer Child Care Program Even Start Mental Health Program Low-Income Home Energy Assistance Program 
Continued 9 

Due From Other Funds Duero Other Funds 
6,187 $ 10,238 9,691 105 3,554 9,691 852 4,991 - 183 13,432 -- 105 -- 
5.831 

13,432 1,012 
$ 39,652 $ 39,652 



5) Property and Equipment 

Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1997 Continued) 
Property and equipment consist of the following 

Buildings Furniture and equipment Vehicles Accumulated depreciation 

Estimated Depreciable Life 20-30 yeats 5-10 years 5 years 
Net investment in property and equipment 

Purchased With Fedora Funds 232,412 194,830 240,814 329,186) 

Purcbased With Non-Federal Funds Tota - $ 2.834 926) 
232,412 197,664 240,814 330.112 

Depreciation expense for the year ended June 30, 1997 was $79,067 6) Refundable Advances 
Delta records federal fonds received in excess of expenditures as a refundable advance until they are expended for the purpose o! the contract or until the funds are returned to the appropriate funding source. 7) Contractual Revenue- Grants During the year ended June 30, 1997, Delta received contractual revenue from federal and state grants in the amount of $3,152,495. The continued existence of these funds is based on annual contract renewals with various funding sources. 8) Retirement Plan Delta participates in a tax deferred annuity plan whereby an amount equal to 4% of the salary of eligible employees is contributed to purchase annuity contracts with an insurance company. The annuities are in the employee's name upon funding. The amount contributed for the year ended June 30, 1997 was $21,901. 

Continued 



9) Commodities Distribution 

Delta Community Action Association, Inc Talhdah, Louisiana Notes to Financial Statements June 311, 1997 (Continued) 

The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed was approximately $15,896 during the year ended June 30, 1997. The value of the commodities distributed is not reflected in the accompanying financial statements. 
10] Leases Delta leases certain buildings and equipment under operating leases. Rental costs on those leases for the year ended June 30. 1997. were as follows : Buildings Equipment $ 36,012 .___ 12,768 $ 48 780 Commitments under lease agreements having initial remaining terms in excess of one year are as follows 

Forthe Year Ending June 30. 1998 1999 2000 Totalminimum futurerentals 
$ 11,858 11,208 4,223 ~~~. 27Z2~287 
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Supplemental Information Schedules Prepared For Grants and Contracts Analysis 
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Raw,roues 

Delta Community Action Association, Inc. Tallulah, louisiana Head Start Grant No. 06CH0393106 Schedule of Revenue, Expenditures and Changes in Fund Balan(:e Far the Contract Period: July 1, 1996 to June 30, 1997 

Amount awarded this budget period Ameunt reprogrammed from prier budget period 
Total Head Start Grant revenues 
Grantee's contribution Total revenues 
.(xpenses Personnel Fringe benefits ]ravel Equipment Supplies Other Head Start grant expenses 
Grantee's share Total expenses 
Revenueoverexpenses Fund balances, July 1, 1996 Reprogrammed by tunding source Fund balances. June 30, 1997 

Approved Budqet 
$ 1,052,272 7.172 

Actua 
$ 1,052,272 7.172 

1,059,444 1,059,444 
264.861 1.324.365 
555,642 151,168 11,090 43,000 47,700 250.934 1.059.444 

_ 264,861 1.324.305 
523,582 129,693 16,112 35,699 46,262 308,096 _.1~D059,444 264,861 _ 264,861 $__ 1,324,305 _.1~3324,305 
7,172 7,172 

COB Balance Current __Year 

32,060 21,475 ( 5,112 7,301 1,438 ~_ 57,]62 



Revenue 
Contract revenue 
Totalrevenue Expenditures 

Delta Community Action Association, Inc. Tallulah, I.ouisiana Child and Adult Care Food Program Head Start Food Service Louisiana Department of Education Schedule of Revenues and Expenditures For the Contract Period: October 1, 1995 to September 30, 1996 

Salaries Fringe benefits Other administrative costs Non food supplies Food service costs 
Total expenditures Excess revenue (expenditures 
Fund balance. October 1. 1995 
Fund balance, September 30, 1996 

128,247 128,247 
60,611 15,334 1,239 6,485 44.578 
128,247 



Revenues 
Contract revenue Totalrevenue 
Expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Community Services Block Grant Department of Labor Contract No. 96N0938 Schedule of Revenues, Expenditures and Changes in Fund Flalance Budget and Actual For the Contract Period: January 1, 1996 to December 31, 1996 

Administration: Salaries Fringe benefits Travel Other support costs Total administration Program Activities:: Emergency services Commodity food and nutrition 
Total expenditures 

Excess revenues (expenditures Fund balance, January 1, 1996 Returned to BOL, February 12, 1997 Fund balance, December 31, 1996 Returned to DOL for items aver budget, March 18, 1997 

Budqet 

65,500 16,578 4,300 _ 14,800 101.178 
1,500 
2.789 

Aetua 
$ 103.467 
103.467 

Actual (Over) Under Bu(Iget 

65,500 $ 10,176 6,402 4,868 ( 568) .._ 15,210 J__ 4]0) 95,754 __ 5,424 
500 
1.440 

$ 105,487 97,694 
5,773 7O8 5.773 
( 478) 

1,000 
1,349 

$ 7773 



Revenue Contractrevenue 
Expenditures: 
Administrative costs Services 
Total expenditures 

Delta Community Action Association, inc. Tallolah, Louisiana Low-Income Home Energy Assistance Program Louisiana Departn]erlt of Social Services Office of Community Services BOA No: 370750072 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1996 to December 31, 1996 

Excess revenue (expenditures 
Fund balance, beginning January 1, 1996 Fund balance, ending December 31, 1996 

$ 7,577 101.027 

88,930 
636 $ 6,941 82,330 18,697 

$ 108,604 $ 82,966 5,964 
5.343 



Revenue 
Contract rew~nue Interestincome 
Totalrevenue 
Expenditures Salaries Fringe benefits Travel Supplies and postage Rent and utilities Telephone Equipment Audit Other costs Provider payments Total expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: October 1, 1995 to September 30, 1996 

Excess revenue (expenditures 
Fund balance, beginning October 1, 1995 Returned to funding source, March 29, 1996 
Fund balance, ending September 30, 1996 

566,722 15 
566,737 
50,435 13,031 7,275 4,799 6,339 3,410 2,521 2,600 4,800 471,527 566.737 
14,702 6.357 



Revenue Contract revenue [IWifines Totairevenue 
Expenditures: 
Salaries Fringe benefits Travel Operating services ~;upplies Professional services 

Schedule of For the 

Total federal expenditures 
Miscellaneous non-federal expens Total expenditures Excess revenue (expenditures Fund balance, July 1, 1996 
Fund balance. June 30, 1997 



Revenue 
Grant revenue 
Expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Migrant Education Project No. FY-96-M-28-81-1 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to September 30, 1996 

Salaries Employees benefits Contracted service!; Purchased property services Other purchased property services Supplies Equipment Flow-through Indirect costs 
Total expenditures Excess revenue (expenditures Fund balance, July 1, 1095 
Fund balance, September 30, 1996 

21 

Budget 

$ 61,610 17,050 296,679 298 55,256 6,000 12,466 18,500 21.216 

Actua 
489,075 
102,814 1B,029 254,045 250 46,193 12.691 

41,204 1,021 42,634 48 9,063 6,691 12,466 18,500 22.281 ( 1,065 
$ 489,075 _ 472,803 $ 16,272 16,272 

1.791 



Rew~,nue 
Grant revenue 
Expenditures Salaries Travel Contracted services Supplies 
Total expenditures 

Oelta Community Action Association, Inc. Tallulah, louisiana Migrant Education Evenstart Project No. FY--96-MES-28-81-1 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: October 1, 1995 to December 31, 1996 

Excess revenue (expenditures Funcl balance, October 1, 1995 
Funcl balance. December 31. 1996 

$ _54,939 
3,012 2,586 34,578 19.570 

_ 59,746 4,807 
22.171 



Revenue 
Contract revenue 
Expenditures 
~;alaries Fringe benefits ]ravel Supplies Dther 
Total expenditures 

Delta 
Tempora 

Schedule of Beve For the 

Excess revenue (expenditures Fund balance, July 1, 1996 
Fund balance, June 30, 1997 

23 
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COOK & MOREHART Certified l'ublic Accountants 2 IS }lAWN AVENUI-; ~ StlREVEPORT, LOUISIANA 7t 107 * P.O. BOX 78240 - SII REVEPOP, T, LOI tISIANA 71137-82411 
KARYN D ] h'&~ CPA VICKII D NOOLE CPA A [ DWARD [~ALL. CPA CH[ RYL II ~.tANGRUM CPA 

TELEPIIONE 1318) 222-5415 I"AN 1318r 222-544 MEMBEI( ~ME RICAN INSTITUTE {ERI IF IF D PUBLIC ~CCOUNTANTS SOCIEq Y OF LOUISIANA CERI IF{~ D PUBt IC ~CCOLFNTAN rS 
_Report on Compliance an_d_, on.Internal Control Over Financial Reoortino Based on An Audit of Financial Statements Performed in Accordance With Government Audit/no Standards 

To the Board of Directors Delta Community Action Association, Inc Tallulah. Louisiana 
We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year ended June 2~1 1997, and have issued our report thereon dated September 19, 1997. We conducted our audit in accordance with goner 31it accepted auditing standards and the standards applicable to fiuancial audits contained in GovernmentAudit&gStandards, issueO by the Comptroller General of the United States. Com~Dliance As part of obtaining reasonable assurance about whether Delta Community Action Association, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amaurW,; However, providing an opinion an compliance with those play/s/arts was nut an objective of our audit and, accordingly, we :In not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be report[~d under Government Auditing Standards. 
nternal Control Over Finanrial Reoortinu In planning and performing our audit, we considered Delta Community Action Association, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statemenls and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would rmt necessarily disclose all matters in the internal control over fimncial reporting that might be matena, weaknesses. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does '1el reduce to a relatively low level tire risk that misstatements in amounts that would f,e material in relation to the financi~ statements being audited may occur and not be detected within a timely period by employees in the normal course of perfo'mir~!; their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that w~ consider to be material weaknesses. 
However, we noted certain other matters involving the internal control over financial reporting that we have reported to !h' management of Delta Community Action Association, Inc., in a separate management letter dated September t9, 19,q7 



 



 
COOK & MOREHART Certified Public Accountants 215 IIAWN AVENUE - SIIREVEPORT, LOUISIANA 7t 107 ~ PO. BOX 78240 ~ SHREVEPORT, I,OUISIANA 71137-8240 

KAKEN D TYRA ([':~ VICKIE D NOBLE. CPA a EDWARD I~AI L CI'A ('HI RYI H MANGRUM CPA 
MEMUtR AMI RICAN INSTITUTE C ERIIHEt) pUI~LIC ACCOUNTANTS SOCIETY OF I OUISIANA ( ER'rIFIED PIJBLIC ACCOtFNTANTS 

Report on Compliance _Wit!l R_eguirements Applicable to Eac.h_ Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133 
To the Board of Directors Delta Community Action Association, Inc Tallulab, Louisiana Compliance We have audited the compliance of Delta Community Action Association, Inc. with the types of compliance requirements descrihec in the L( S. Office of Management and Budget {OMBJ Circular A. 133 Compliance Supplement that are applicable to each of it~ major federal programs for the year ended June 30, 1997. Delta Community Action Association, Inc.'s major federal pregran> are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs Compliance with the requirements of laws, regulations, contracts and grants applicable to ea('h of its major federal programs ~ the responsibility of Delta Community Action Association, Inc.'s management. Our responsibility is to express an opinion on Delta Community Action Association, Inc.'s compliance based on our audit. 
We conducted out audit in accordance with generally accepted auditing standards; the standards applicable to financial a,Jd~ts contained in Government/luditing Standards, issued by the Comptroller General of the United States; and DMB Circular A- 133, Audits of States, Zoca/8ovemrnents, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major fedelal program occurred. An audit inclucJm examining, on a test basis, evidence about Delta Community Action Association, Inc.'s compliance with those requirements anc~ performing such other procedures as we considered necessary in the circumstances. We believe that our audit provice.~ a reasonable basis for our opinkm. Our audit does not provide a legal determination on Delta Community Action Association, Inc's compliance with those requirements. In our oainion, Delta Community Action Association, Inc. complied, in all material respects, with the requirements referred to at,eve that are applicable to each of its major federal programs for the year ended June 30, 1997. 

28 



nternal Control Over Compliance The management of Delta Community Action Association, Inc. is responsible for establishing and maintaining effective interoa control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Delta Community Action Association, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing pro~eduT~s for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordan[:e with OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control th~,l might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the interna control components does not reduce to a relatively low level the risk that noncompJJance with appJJcab]e requirements ef Jaw~, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and nc, t he detected within a timely period by employees in the normal course of performing their a:~signed functions. We noted no matter~ involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of management, the Board of Directors and federal awarding agencies and pass-throu~lh entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants September 19, 1997 



DEPARTMENT OF EDUCATION 
Delta Community Action Association, Inc. Tallulab, Louisiana Summary Schedule of Prior Audit Findings June 30. 1997 

1996 - Finding No. 1: Child and Adult Care Food Program (FDCH 
Condition: Final grant expenditure amounts per the audited financial statements retlected funds remaining to b~ returned to the funding source for the grant ended September 30, 1995 in the amount of $5,506.. 
Recommendation: Tbe auditor recommended that Delta communicate with the funding source to resolve the disposition of these funds. 
Current Status: []e]ta negotiated a repayment agreement with the funding source. Tbe first payment was made March, 1997 and the last payment is due February, 1999. 
DEPARTMENT OF HEALTEl AND HUMAN SERVICES 1996 - Finding No. 2: Weatherization Assistance ProgTam 
Condition: The bid process for obtaining materials was a sole source procurement with no prior approval from the funding source. 
Recommendation: The auditors recommended that Delta communicate with the funding source to resolve the allowability of the materials expenditures. 
Current Status: There has been no further action on this condition DEPARTMENT OF HEALTH AN[] HUMAN SERVICES 
1996 - Finding No. 3: Home Energy Assistance Program Condition: There were unresolved prior year fund balances due to unexpended funds that had not been retorne[I to the funding source. Recommendation: It was recommended that Delta communicate with the funding source to resolve the disposition c these funds. Current Status: There has been no further action on this condition 



A. Summary of Audit Results 
Delta Community Action Association, Inc. Tailulah, Louisiana Schedule of Findings and Questioned Costs June 30. 1997 

1. The auditor's report expresses an unqualified opinion on the financial statements at Delta Community Action Association, Inc. 
2. No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Govermnent Auditing Standards. 
3. No instances of noncoerpliance material to the financial statements of Delta Comrnunity Action Association, Inc were disclosed during the audit. 4. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each iajo Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. 5. The auditor's report on compliance for the major federal award program for Delta Community Action Association Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award programs for Delta Community Action Association Inc. reported in Part C. of this Schedule. The programs tested as major programs included: 1) Itead Start Program CFDA #93.600, 2) Family Preservation Program CFDA #93.656, 3) Migrant Education/Migrant Education Evenstart CDFA #84.011, and 4) Child and Adult Care Food Program (FDCH and Head Start) CFDA//10.558. 8. The threshold for distinguishing Types A and B programs was $300,000 
9. Delta Community Action Association, Inc. met the 50% coverage rule with no reason to make a determination whether the auditoe qualifies as a low-risk auditee. 
B. Findings- Financial Statements Audit NONE C. Findings and Questioned Costs - Major Federal Award Programs Audit 
NONE 
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Board of Directors Delta Community Action Association, ]nc Tallulah, Louisiana We have audited the financial statements of Delta Community Action Association, Inc. (Delta), for the year ended June 30, 1997, and have issued our report thereon dated September 19, 1997. In planning and performing our audit of the financial statements of Delta Community Action Association, Inc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. During our audit certain matters were noted involving internal controls over financial reporting and other operationa matters which appear to merit your attention for consideration to improve the internal control or operations of Delta These comments have heen discussed with the appropriate members of management. Fixed Assets 
Delta has made progress in developing a formalized Agency-wide inventory system for fixed assets. We recommend that Delta continue theh' efforts in formalizing their tracking of fixed assets and ensuring that the inventory is regularly updaled for all additions and deletions. Payroll Transactions 
Written pay authorizations signed by an authorized official are not required to process payroll transactions for empluyees. The Head Start program has a form in employee's personnel files signed by the employee that specifies their salary amount. However, these forms are not signed by an authorized official verifyin!) that this is the approved pay rate. Also, no type of form is used for any other programs of the agency. We recommend that procedures be implemented that require the completion of a pay rate form for all existing employees that contains the physical approval of the Executive Director and the completion of this form prior to adding any new employees or making a pay change to an existing employee. 



Procurement 
We examined the pricing analysis done on all of the purchases that we tested. ]n several instances, the client informed us that they performed their pricing analysis by reviewing the prices in various catalogs. However, there was no written evidence that a pricing analysis was performed. The procurement standards contained in OMB A-110 require that the agency have written procurement procedures, written standards of conduct governing the administration of procurement contracts, and that the cost or price analysis performed be documented in the procurement files in connection with every procurement action. 
The agency does have written procurement procedures. However, they are not always being followed. We suggest that these procedures be updated to include all requirements of OMB A-110 and also to include a formalized purchase order system. These procedures should then be implemented and training clone with the appropriate staff to ensure adherence to the policies. Held Checks 
It came to our attention during our audit that accounting personnel prepares checks that are then signed and subsl~uently held in accounting and not issued until a later date. These checks were held for various reasons. The most common was a lack of available funds. These held checks caused the interagency accounts to be out of balance in several instances, as well as other misstatements between funds. These were all corrected with audit adjusting entries. 
We recommend that procedures be put in place to ensure that no checks are prepared until funds are available to issue them. Also, procedures should be established to eliminate any other circumstances that would require the preparation of checks that are not to be issued immediately. 
Approval for Payment During our testing of expenditures for all programs, we noted that certain items tested did not always contain a physical approval for payment. The Executive Director and the Assistant Director usually sign the checks, which is a form of approval, but there was not always approval of the invoices indicating that they were authorized to be paid. We suggest that a formalized approw~l process be established and consistently applied to all programs of the agency. These procedures should detail who will approve, when during the ploeess they will approve, and a method to ensure approvals have been obtained before any payments are made. 
Liheap Excess Funds On the Home Energy Assistance Program for the contract ended December 31, 1996, there was 8425.70 of funds received in excess of the allowable administrative reimbursement. We recommend that Delta communicate with the funding source to resolve the disposition of these funds. 



FDCH Payment Calculations 
During our audit we tested 25 provider payments for the Family Day Care Home Program. We discovered that of the 25 tested, 4 of those were not calculated correctly. [here are procedures in place for double-checking the calculation of plovider reimbursements, however, the instances noted were when figures reported by the provider had to be changed due to inaccuracies, and the new totals were not carried forward for the payment calculations. We recommend that procedures be established to require a final approval of the provider reimbursements after a changes have been made to the number of meals reported and before payments are prepared. 
We express sincere thanks to Delta personnel for the cooperation and assistance provi,:led us during our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any other purpose. 
Cook & Morehart Certified Public Accountants 


