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BROUSSARD, POCHE', I,EV~IS & BREAUX CERTIFIED PUBLIC ACCOUNTANTS 
INDEPENDENT AUDITOR'S REPORT 

Board of Commissioners Hospital Service District No. 3 Parish of Vermilion, State of Louisiana d/b/a Gueydan Memorial Guest Home Gueydan, Louisiana 
We have audited the accompanying general purpose financial statements of Hospital E:ervice District NO. 3 of the Parish of Vermilion, State of Louisiana, d/b/a Gueydan Memorial Guest Home, as of March 31, 1997, and for the two years then ended. These general purpose financial statements are the responsibility of Hospital Service District NO. 3's management. Our responsibility is [o express an opinion on these financial statements based on our audi't. We conducted our audits in accordance with generally accepted auditing standards and ~v_9~nment Auditin~ Sta/l~ards issued by the Comptroller General of the United States. Those standards requi2e that we plan and perform the audits to obtain reasonable assuran[e about whether the general purpose financial statements are free ~,f material misstatement. ~ audit includes examining, on a te~t basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall genera~ purpose financial statement presentation. We believe ~hat out audits provide a reasonab].e basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Hospital Service District No. 3 of the Parish of VermilSon, State of Louisiana, d/b/a Oueydan Memorial Guest Home, as of March 31, 1997, and the results of its operations and cash flows of its proprietary fund type for the two years then ended in conformity with generally accepted accounting principles. 



Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial information listed as "Supplementary Information" in the table of contents is presented for purposes of additional analysis and is not a required part of the financial statements of the Hospital Service District NO. 3 of the Parish of Vermilion, State of Louisiana, d/b/a Gueydan Memorial Guest Home. Such information has been subjected to the auditi~g procedures applied in the examination of the general purpose financial statements and, in our opinion, is fairly stated in all material respects in relation to such financial statements. 
Lafayette~ Louisiana May 16, 1997 
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GENERAL PURPOSE FINANCIAL STATEMENTS 



ASSETS 

HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUES~DA~ MEMORIAL GUEST HOMR COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS March 3~, 1997 

Cash and cash equivalents Cash held in trust Investments Patient receivable, less allowance for doubtful accounts of $5,600 Ad valorem tax receivable, less allowance for doubtful accou~nts of $7,192 Accrued interest receivable Inventories Prepaid expenses Restricted assets: Assets whose use is l~mited required for current liabilities Land Plant and equipment, at cost, less accumulated depreciation of $655,543 Amount a.vailable in .debt service funds for debt retirement Amount to be provided for retirement of general long-term debt Total assets 

Government sl __F_uaI_T~u. Proprietary Fund TVDe Debt __ Servi~__ Enterprise 3, 35, 200. 143 509 000 

7,324 1.109 

Account G~[oup General Total Long-Term (Memorandum . pebt _ __ Only) $ 213,068 $ 188,726 
93,129 
6,113 9,960 24,232 
7,565 35.000 
1,809.730 

216,211 15,509 388,726 
93,129 
7,324 7,222 9,960 24,232 
7,565 35,000 
1,809,730 

212,431 212,43] 
- 1,042.569 __1.042,5~[,9 

See Notes to Financial Statements 
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LIABILITIES: Acccunts payable Accrued salaries and expenses Accrued interest payable Other payables Payable from restricted assets Deposits from patients Bond;s payable 

Governmental Fund_/~l~l~_. Proprietary Fund Type Debt Servia~ __ Enternrise 
Account Groun General Total Long-Term (MemoranduT, l __~)ebt Only) 21,970 $ $ 20,771 7,594 

7,565 

21,9711 20,77] 14,654 7,594 
7,565 1,~55.000 _ 1,255.QQQ Total ]iabilitles __i_~ $ 57,9QQ ~ 1,255,000 ~ 1.327.55~ FUND EQUITY: Contributed capital Retained earnings FUND BALANCES: Reserved for debt service ~12_~/i 

$ 2,260,000 $ 69,623 $ 2,260,000 69.623 
212,43~ Total fund equity and balances $ 21~_~A2~I S 2.329.6~3 $ -Q- $ 2.542.05~ 

Total liabilities and fund equity ~ ~ ~ 7~uT~_5~L~ $ 1,255.00Q 
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HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME STATEMENTS OF REVENUE AND EXPENDITURES ANI) CHANGES IN FUND BALANCES - ALL GOVERNMENtaL FUND TYPES Years Ended March 31, 1997 and 1996 
REVENUES: Ad valorem taxes Interest Tota] revenues EXPENDITURES: Interest coupons Bonds paid Pension expense Bad debt Other fees Payments to escrow Paying agents' fees and other administrative costs Total expenditures Excess (deficiency) of revenue over expenditures Other financing sources (uses) Bonds proceeds Payments to escrow Total other financing sources (uses Excess (deficiency) and other sources and other uses of revenues over expenditures 
Fund balance, beginning Prior period adjustment Fund balance, ending 
See Notes to Financial Statements 
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19~7 1996 $ 280,493 ~$,375 S 29~.868 
81,090 70,000 9,248 7,282 474 354,909 ~,qqq $ 529,003 

$ 281,039 15.3~ $ 296.3~Q 
$ 123,68(I 65,00(I 9,002 2,273 464 
$ 200.41~ 

$ {232.135) $ 95.931 
$ 1,090,000 (i.o~9,0oo $ -o- -$ -o- 
$ (232,135) $ 95,931 444,566 328,022 20,613 $ 444.555 



REVENUE : Net patient revenue 

HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME STATEMENTS OF REVEIqUES, EXPENSES AND CHANGES IN RETAINED EARNINGS - PROPRIETARy FUND TYPES Years Ended March 33., 1997 and 1996 

OPERATING EXPENSES: General and administrative Nursing services Housekeeping Dietary Plant operations Laundry Patient activity Consultants Total operating expenses Operating income OTHER REVENUES: Interest income Donations Miscellaneous Total other revenues Net income Retained earnings (deficit) , beginning Retained earnings (deficit) , ending 
See Notes to Financial Statements 
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~7 $ 1,493,7~i 
$ 314,332 51],814 83,072 202,092 213,185 57,974 36,223 14,500 $ 1,433,192 

1996 $ 1,495,~77 
$ 353,277 502,434 86,660 207,335 222,5]5 50,140 34,749 15,50Q $ 1.472,610 60,599 $ 23,267 

$ 8,862 3,030 11,252 23,144 
$ 2,674 4,883 10,7~7 $ 18,~4~ 83,743 $ 41,6]] (14~120) (55,7~ 



 

HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYD~/q MEMORIAL GUEST EOME STATEMENTS OF CASH FLOWS Years Ended March - PROPRIET/IRy FUND TYPES 31. 1997 and 1996 
1997 1996 ._ CASH FLOWS FROM OPERATING ACTIVITIES Net income $ 83,743 AdjustMents to reconcile net income to net cash provided by operating activities: Depreciation 89,467 Loss on sale of depreciable assets 123 Provision for bad debts 3,000 Change in assets and liabilities: Decrease in receivables 1,894 Decrease (increase) in prepaid expenses 7,592 Decrease (increase) in other assets and inventory 8,457 Increase (decrease) in accounts payable (5,737) Increase in accrued expenses and other payables 68 Decrease in deposits (Increase) in accrued interest, receivable Net cash provided by operating activities CASH FLOWS FROM ]INVESTING ACTIVITIES Purchase of depreciable assets Purchase of certificate of deposit Maturity of certificate of deposit Sale of depreciable assets 

((~, 113 ~; 182,494 
$ (14,259) (161,220) 

41,611 
99,77~ 369 2,033 1,239 (3,47( 3,782 10,300 3.054 
S 155,~ 
(15, (54, 53, 219 383 137 

Net cash used in investing activities $____[~.151) ~__~(16.465 CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Principal payments on capital leases Net increase in casb and cash equivalents Cash and cash e~~ivalents at beginning year Cash and cash equivalents at end of year 
See Notes to Financial Statements 
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$ 7,343 20~.7~ S 213~068 
$ 17, 7~ $ 131,959 __ 73.766 $ 205,725 



 

HOSPITAL SERVICE DISTRICT NO. 3 PA-RISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME NOTES TO FINANCIAL STATEMENTS 
Note i. Significant Accounting Policies Organization The Hospital Service District No. 3, Parish of Vermilion, State of Louisiana (District) is a political subdivision of the state created by an ordinance adopted by the Vermilion Parish Police Jury on November 19, 1988. The geographical limits of the District coincide with those of Ward No. 8 of Vermilion Parish. Men~bers of the Board of Commissioners are appointed by the Vermilion Parish Police 0ury. The District is operating under the name Gueydan Memorial Guest Home (Nursing Home). Fund accounting The Nursing Home uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregati~g transactions related to certain government functions or activities. A ft~nd is a separate accounting entity with a self-balancing set of accounts. Arl account group, on the other hand, is a financial reporti;Lg device designed to provide accountability for certain assets a~ic~ liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Government resources are allocated to and accounted for in individual finds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The Nursing Home is composed of the following funds Enternrl ~e Fnnd (Proprietary Fund Type) Proprietary funds are used to account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound f~nancial administration. The enterprise fund is used to account for all of the operating activity of the Nursing Home. Debt ~qerv~ ~e V11nd Governmental Fund Type Governmental f~nds are used to account for the Nursing Home's genera] activities, including the servicing of general long-term debt. The debt service fund is used to account for the accumulation of resources for and the payment of bond principal, interest, and related costs. 
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NOTES TO FINANCI~LL STATEMENTS 
Accounting policies of the nursing home are in accordance with generally accepted accounting principles. Listed below are those policies consideled particularly significant for Hospital Service District No. 3. Basis of accounting The accounting and financial reporting treatment spplied to a fund :is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. All proprietary funds are accounted for on a flow cf economic resources measurement focus. With this measurement focus, all assets and all liabilities associated with the operation of these funds are included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and retained earnings components. Proprietary fund-type operating statements present increases (e.g., revenues) atLd decreases (e,g., expenses) in net total assets. The modified accrual basis of accounting is used by the governmental fur:d type~ Under the modified accrual basis of accounting, revenues ale recognized when susceptible to accrual (i.e., when they become both measurable and available). ~Measu:~able" means the amount of the transactior~ can be determined and "avai]able" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes are recognized as revenue in the year in which such taxes are billed and collected. Expenditures are recorded when the related fur~d liability is incurred. Principal and interest on general long-term debt are recorded as fund liabilities when due. The accrual basis of accounting is utilized by the proprietary fund type. Under this method, revenues are recorded when earned and expenses are recorded at the time liabilities are incurred. Cash and cash equivalents For purposes of the statement of cash flows for the proprietary fund type, highly liquid investments (including restricted assets) with a maturity of three months or less when purchased are considered to be cash equivalents. Inventory Inventories are stated at the lower of cost or market. Cost has been determined on a first-in, first-out basis. 



Restricted assets 
NOTES TO FINANCIAL STATEMENTS 

Certain resources of the enterprise fund are classified as restric[ed assets on the balance sheet because their use is limited because they represent residents' deposits being held by the fund. Use of estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities a~d disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Property and depreciation Property is recorded at cost. Interest cost incurred during the construction period is capitalized net of interest income earned from the bond proceeds. Depreciation iE: computed using the stralght-line method based on the useful lives of thE! assets. Maintenance, repairs and renewals of property are charged to expense as incurred. Major additions are capitalized, At the time the properties are retired or disposed of, the accumulated reserves are written off the books and any difference between net book value and the amount real~zed by sale or salvage is included in income. Fund equity Contributed capital is recorded in capital grants or contributions form Reserves represent those portions proprietary funds that have received developers, customers or other funds. of fund equity not appropriable fc~r expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. Total column on combined statement - overview Total column on the combined statement - overview is captioned ~Memorandum Only" to indicate that it is presented only to facilitate financial analysis~ Data in this column does not present financlal position, results of operations, or cash flows in conformity with generally accepted accountir:g principles. Neither is such data comparable to a consolidation Interfund eliminations have not been made in the aggregation of this data. 



NOTES TO FINANCIAL STATEMENTS 
Note 4. Property, Plant and Equipment The major classes of property, plant, equipment and depreciation methods and rates as of March 31, 1997 are as follows: 

Land Building Furniture and fixtures Start-up costs Land improvements 
*SL - Straight-line 

Method* Rate Accumulated (Year~ _ Cost Depreciation Book Value 
SL/20-30 SL/3-20 SL/2 SL/10 

$ 35,000 $ 2,191,141 454,336 215,299 56,201 2,632 143,449 56,201 1,55~ 
$ 35,000 1,736,805 71,850 

Depreciation expense for 1997 and 1996 was $89,467 and $99,772, respectively 
Note 5. Advance Refunding The Nursing Home had one advance refunding in fiscal year 1997 which 5s; detailed below: On January 9, 1997, the Nursing Home issued $1,090,000 in Genera] Obligation Hospital Bonds with an average interest rate of 5.38 percent to advance refund $1,350,000 of outstanding Series 1989 bc)nds. These refunded bonds had an average interest rate of 7.43 percent. The net proceeds of $1,068,491 (after payment of $21,509 in underwriting fees, insurance and other issuance costs) plus an additional $376,4:L8 of 1989 General Obligation Hospital Bond Fund monies were used to purchase U.S. government securities. Those securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt service payments on the amounts described above for the Series 1989 bonds. AS a result, those bonds are considered to be defeased and the liability for them has been removed from the general long-term debt account group. The Nursing Home advance refunded the bonds above to reduce its total debt service payments over the next i0 years by $298,631 and to obtain an economic gain (difference between the present values of the debt service payments on the old and new debt) of $112,392. The debt service fund had $212,431 available to service this debt at March 31. 1997. 
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Note 6. Unemployment taxes 
NOTES TO FINANCIAL STATEMENTS 

During the fiscal year ended March 31, 1997, the Nursing Home received a $14,869 refund of prior year's federal unemployment taxes as a result of their election to change their payment method of unemployment taxes from the taxable to the reimbursable method. The Nursing Home made this election in 1996 and requested a refund of federal unemployment taxes paid for the fiscal years 1993, 1994 and 1995. This current year's refund of the prior year's taxes was offset against the 1997 payroll taxes expense account. The Nursing Home is attempting to collect a similar refund of the state unemployment taxes paid for the fiscal years 1993, 1994 and 1995. It ~is estimated that the refund to be approximately $50,000. 
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HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME STATEMENT OF GENE;~L LONG-TERM DEBT March 31, 1997 and 1996 
AMOUNT AVAILABLE ~ND TO BE PROVIDED FOR PAYMENT OF LONG-TERM DEBT Amount available Funds for debt in Debt Service retirement Amount to be provided from Ad valorem taxes Total awlilable and to be provided 
GENERAL LONG-TERM DEBT PAYABLE Bonds payable: Due within one year Due after one year Total general long-term debt 
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1997 1995 
$ 212,431 $ 444,566 
1.042.569 $1,255,000 
$ i00,000 i~155,000 

1,140.434 

$ 70,000 1,515.0QQ 



 



 

HOSPITAL SERVICE DISTRICT NO. 3 pARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME ENTERPRISE FUND SCHEDULE OF OPERATING EXPENSES - NURSING HOME Years Ended March 33., 1997 and 1996 
General and administrative: Salaries - administrator Salaries - office and clerical Advertising Dues and subscriptions Travel and seminar Hoard fees Insurance Legal and accounting Licenses Office supplies Payroll taxes Telephone Bank charges Employee benefit~ Interest Othezc Postage and freight Maintenance Bad debts Provender fee 
Nursing services: Salaries - director Salaries - other Medical supplies Contract services 
Housekeeping Salaries Supplies 
Dietary: Salaries Food Supplies 
Subtotals forward 

36,845 31,805 3,551 3,106 6,116 2,200 54,077 4,628 653 3,687 48,375 8,923 207 8.689 1,171 4,085 6,380 3,000 89.834 314.332 
$ 49,406 429, 722 28,654 4,032 $ 511.9_i~ 
73,533 
109,756 85,526 202. Qg/ 

$ 35,494 31,314 2,613 3,53C 3,703 2,160 63,374 14,799 623 6,039 71,679 6,253 61 6,604 356 1,835 3,740 5,805 369 -- 92.92~ 353~Z 
$ 50,830 423,758 25,539 -- ~,~Q7 ~_ 502,A~A 
$ 75,441 $ 86,~5Q 
$ 109,570 89,505 -- 8.260 ~_~ 207.335 S i.iii~310 $ 1.149,7Q~ (continued 



 

HOSPITAL SERVICE DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST HOME ENTERPRISE FUND SCHEDULE OF OPERATING EXPENSES - NURSING HOME (CONTINUED Years Ended March 31, 1997 and 1996 
Subtotals forwarded Plant operations: Salaries Utilities Supplies Repairs and maintenance Depreciation Contract service Other 

Laundry: Salaries Supplies 
Patient activity Salaries - PAC Supplies 
Consultants: Pharmacy Physicians Dietary Other 
Total operating expenses 

- 19 

i~7 S 1.111.310 
$ 23,655 70,651 4,564 20,452 89,467 3,998 398 $ 213.185 
$ 42,879 15.095 57.974 
$ 29,053 7.17Q $ 36.223 
$ 5,100 6,000 2,500 ~ 900 $ 14~_~_Q~ 

$ 27,76~ 64,334 3,55C 23,70~ 99,77~i 373 ~ 3.016 $ 222.515, 
$ 39,063 lljO77 $ 50.140 
$ 26,183 8.56~ $ 34.74~ 
$ 5,100 3,500 6,000 15.50~ 



Adams, Curlene Campbell, Nelson Dugas, Larry Foreman, Lester Lougon, Ronnie Meaux, Ray Theriot, Chris Thompson, Flora Thompson, Shirley 

HOSPITAL SERVICE: DISTRICT NO. 3 PARISH OF VERMILION, STATE OF LOUISIANA D/B/A GUEYDAN MEMORIAL GUEST BOME SCHEDULE OF COMPENSATION TO BOARD MEMBERS Years Ended March 31, 1997 and 1996 
19~7 ~$ I0 3 ii 8 
ii 12 

ii 5 2 9 1 8 12 6 

1997 4OO 120 440 320 
440 480 

1996 440 20O 8O 360 40 320 480 240 
*Board members are paid for a maximum of twelve (12) meetings per year at $40 per meetincr. 

20 



O II 12 West Congress P.O. Box 31329 Lafayette. Louisiana 7~1f,93-1329 phone: (318) 988 1930 .fttx: (318) 911,t 1574 

Retired: Sidu,.y 1.. Brottssa]-d, CPA 1980 IA.o.K. ]*ocll6. CPA 1984 James II. ]~reallx, (lea 1987 Elma FE Wahon, CI'A 1988 (;eorge A I~'wls, ( },)t. 1992 Gelahline J. Winlherley. CPA* 1995 R,,dney I,. Savoy. CPA* 1996 MemherJ of ametie.n Institute of C,.rnfi,,d I',,t,t,~ 4c~ou.,.nt, No, let9 of t ouislana Cer,lfied Puldi, Irroontants 

BROIJSSARD, POCHE', LEWIS & BREAUX CER+,F~Sd PUBd,c AdEOUNfAN+S 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORD/d~CE WITH 

Board of Commissioners Hospital Service District NO. 3 Parish of Vermilion, State of Louisiana d/b/a Gueydan Memorial Guest Home Gueydan, Louisiana 
We have audited the general purpose financial statements of Hospital Service District No. 3, Parish of Vermilion, State of Louisiana, d/b/a Gueydan Memorial Guest Home, for the two years ended March 3[, 1997, and have issued our report thereon dated May 16, 1997. We have auditi~ conducted our audits in accordance with generally accepted standards, ~9xg_r~ent A~ditin~ Standards, issued by the Comptroller General of the United States. Those standards requi~e that we plan and perform the audits to obtain reasonable assuran<e about whether the general purpose financial statements are free c:f material misstatement. In planning and performing our audits of the general purpo~e financial statements of Hospital Service District No. 3 for the two years ended March 3~, 1997, we considered its internal contr~.] structure in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financla] statements and not to provide assurance on the internal control structurs. Accordingly, we do not express such an opinion. The management of Hospital Service District No. 3 is responsible fo~ establishing and maintaining an internal control structure. I:~ fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition. and that. transactions are executed in accordance with management'~: 
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authorization and recozded properly to per~nit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent l~mitations in any internal control ~:tructure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the desJg~l and operation of po]icies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures in the following categories: Cycles of Entitv'~ ActJvltv ~ Treasury or financing $ Revenue/receipts ~ Purchases/disbursements ~ External financial reporting For all of the control categories listed above, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. We noted certain matters involving the internal control structure and its operatiotl that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. 
General Administration Finding In reviewing the internal control structure, we noted inadequate segregation of duties existed. The general accounting and general ledger function is not separate from custody and control over assets. Recommendation Inadequate segregation of duties exists due to the limited number of personnel performing the administrative functions. Respons~e The Board has evaluated this inadequacy and concluded the related costs versus benefits to be achieved does not justify the additional personnel it would require to establish an adequate segregation. 
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Resident Trnst ACcounts Finding During our work on resident accounts, we found that there was not always documentation in the files that the resident requested and/or received the items for which they were charged. Also, we found that consent agreements were not always completed properly. Recommendation We recommend that care be taken in obtaining the required documentation resident funds. Signatures should be obtained acknowledging request and items for which the resident is charged. Response 
related to receipt of 

Gueydan Memorial Guest Home has developed a form that residents must sign to request an item to be purchased, then sign again upon receiving the item, with a place to list any discrepancies. 
A material weakness is a reportable condition in which the design or operation of one or morE! of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material ~n relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are al~o considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Commissioners, management, and the Legislative Auditor. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Lafayette, Louisiana May 16, 1997 

23 



This page intentionally left blank 

- 24 



@ ~112 Nest congress PAL Box 31329 I,afayellc, l,ouisiana ;0593 1329 photw: (318) 988 ~930 .]~tx: (318) 981 1574 

Eunicc, I,A I3181 457-007 

ICetired: Si,hwy L. [Iroussal-d. CPA 1980 I*,,m K. P,,chi,. I;PA I9~4 .]a/tll.s II. [Ireatlx. CPA 1987 Ernla a. ~ta]lt)ll. (:PA 1988 (;,,,rg; A. I~wls, CI'A* 1992 (;t rMdine J. Wimherley, CPA* 1995 IG,dlu.y I, Savoy, CI'A* l~6 c,..,,)~,l I'.~,ti~ a~o.,,t..t. 

IBROUSSARD, POCHE', LF.WIS & BREAUX c I R T ' F I E D P u B L I0 A O CO U .-TA . TS 
INDEPENUgENT AUDITORS' REPORT ON COMPLIA/~CE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

Board of Commissioners Hospital Service District No. 3 Parish of Vermilion, State of Louisiana d/b/a Gueydan Memorial Guest Home Gueydan, Louisiana 
We have audited the general purpose financial statements of Hospital Service District No. 3, Parish of Vermilion, State of Louisiana, d/b/a Gueydan Memorial Guest Home, as of and for the two years ended March 31, 1997, and have issued our report thereon dated May 26, ].997. We conducted our auditing standards audits in accordance and Government Auditina with generally accepted Standards, issued by the Those standards require Comptroller General of the United States that we plan and perform tile audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Hospital Service District NO. 3 is the responsibility of the Service District's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Service District's compliance with certain provisions of laws, regulations, contracts, and grants. However, it should be noted that our objective was net to provide an opinion on overall co~~pliance with such provision~. Accordingly, we do not express such an opinion. The results of our that are required Standar_~. tests disclosed no to be reported 
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instances of noncomplian<e under Government Auditin~ 



Lafayette, Louisiana May 16, 1997 
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