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INDEPENDENT AUDITO?,S' REPORT ON INTERNAL CONTROL STRUCTURE BASEl) ON AN AUDIT OF GENERAl_. PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
The: Board of Commissioners South Webster Parish Industrial E istrict We have audited the general purpose financial statements of the South Webster Parish Industrial Disl:rict as of and for the ),ear ended December 31, 1996, and have issued our report thereon dated June 12, 1997. We conducted our audit in azcordance with generally accepted auditing standards and Government Auditing StL~!!dards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose finan zlal statements are free ofrnaterial misstatement. 
The management of the South Webster Parish Industrial District is responsible for establishing and maintaining an internal conlrol structure. In fulfilling this responsibility, estimates and judgments by manageme.nt are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, Jrojection of any evaluation of the structure to future periods is subject to the risk that procedure~ may becmne inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our eudit of the general purpose financial statements of the South Webster Parish Industrial District for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they 
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INDEPENDENT AUDITORS' REPORT 

The Board of Comnlissioners South Webster Parish Industrial ]-tistrict 

WM, PEAflCE JAMIESON, C P A (t 9;,I) MEMBERS AMERICAN INSTITUII or CERIIFIED PUBLIC AC~UN~ A~ ~ S ~Ct[IY Or LOUISIANA CE RTIFIED PUBLIC ACCOU,4~iAN1 S 

We have audited the general purpose financial statements of the South Webster Parish Industrial District as of and for the year end ed December 31, 1996, as listed in the table of contents. These general purpose financial statem~.nts are the responsibility of the District's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whe.ther the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates m~de by management, as well as evaluating the overall general puqpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the South Webster Parish Industrial District as of December 31, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting pr nciples. In accordance with Government Anditin~. Standards, we have also issued a report dated June 12, 1997 on our consideration of the District's internal control structure and a report dat(d June 12, 1997 on its compliance with laws and regulations. 
Minden, Louisiana June 12, 1997 



ha,~e been placed in operation, attd we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Out" consideration of the internal ~ontrol structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Pu31ic Accountants. A material weakness is a reportable condition in which the design or operation clone or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely petted by the employees in the normal course of performing their assigned functions. We noted no hatters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure relating to the loaning of lands for economic development that we have reported to the management of the South Webster Parish lndt~strial District :n a separate letter dated June 12, 1997. Thi,; report is intended for the information of the District's Board of Commissioners and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Minden, Louisiana June 12, 1997 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners South Webster Parish Industrial District 
We have audited tile general purpose financial statements of the South Webster Parish Industrial District as of and for the year ended December 31, 1996, and have issued our report thereon dated June 12, 1997. We conducted our audit in a:cordance with generally accepted auditing standards and Government Auditing St~!ndard_s, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose finan :ial statements are free &material misstatement. Compliance with laws, regulation:;, contracts, and grants applicable to the South Webster Parish Industrial District is the respon:;ibility of the District's management. As part of obtaining reasonable assurance about whether the general Imrpose financial statements are free of material misstatement, we performed test:: of the District's compliance with certain provisions of laws, regulations, contracts, and grants However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed the following instances of noncompliance that are required to be reported herein under Governmenl Auditing Standards. 
Material instances of noncompliance are failures to follow requirements or violations of prohibitions, contained in statutes, regulations, contracts, or grants, that cause us to conclude that the aggregation 



SOUTH W15~ STER pARIS~t INDUSTI<I AL DISTR1CI" A14NrlO AL F1N,~cIAL REPORT 
DECEMBER 31, 1996 

onder provisions of state law, this report is a publ{c document. A copy of the report has been submit. ted to the ~udited, or reviewed, entity and ol.h~,r ~'.ppropriate public officials. T~;e r6po,'t is available for public ins~ectioa at the 13aton Rouge office of the l.egislative Audi. tot and, where appropriate, at the office of the parish clerk of court,, ,~ ta~.I~.ase Date.- ~,If01 fO~ ]~97~ ~: ' 
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Category 3 - 
SOUTH V~rEBSTER PARISIt INDUSTRIAL DISTRICT Notes to Financial Statements December 31, 1996 
Unco Jateralized. (This includes any bank balance that is collat eralized with securities held by the pledging financial institution, or by its trust department or agent, but not in the entity's name.) In accordance wit}l GASB No. 3, the District's bank balance of $20,460 is classified as Category 1. #1 Izeneral fixed asse's 

A summary of changes in general fixed assets follows 
Land Land Improvements Buildings Park Equipment Construction in progress Total 
Chanees in lon~.-lerm debt 

Balance 12-31-95 $ 370,000 Additions 233,903 1,114,195 439,030 
Deletions 24,625 36,153 

4,190 1,367,31_8. _185,907 1.553,225 $~4j~5Q~ -1~ 9_7_3,935 Lfi_6~o~ 

Balance 12-31-96 579,278 1,078,042 439,030 4,190 L o1~54o 
The following is a summary &long-term obligation transactions of the District for the year ended December 31, 1996: 
Long-term obligations payable at 12-31-95 Additions Deductions Long-term obligations payable at 12-31-96 

Bonds PayabLe $ 645,000 (105 00_0) 
Notes. Payable 
250,000 (75,000) 

Total $ 645,000 250,000 (180.000) $_ 54~0_0o0 LZ5,000 $ 7 ! 5~000. Bonds payable at December 31:1996, is comprised of the following issue :$1,000,000 Taxable General Obligation Bonds, Series 1990, dated 3/1/90 due in annual installments through March 1, ,~ 000; interest varying from 12% to 8.5%; secured by levy and collection ofad valorem taxes. 
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Thank you for the consideration aad courtesies of your staff during the audit engagement Sincerely 
Marcus Wren President 
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SOUTH WEBSTER PARISH ~NDUSTRIAL DISTRICT P,O. BOX 819 MI~'DEN, LOUISIANA 71058-0819 

Jamleson, Wise & Martin ATTN: Mr. Mike Wise, CPA P.O. Box 897 Minden, LA 71058-0897 
Dear Mike 

June 27,1997 

In response to your Management Letter included in the 1996 audit report, I offer the following coraments: 
1. Bud~'et Adc.r, timl Procedm'es 
In past yerrs, we have always adopted our budgets prior to the beginning of the fiscal year. We consider the late adoption of the 1996 budget an isolated occurrence that will not bappen in the future. We intend to fully comply with Loulsiana's budget adoption requirements. 
2. Balanced Budget 
We are aware of the importanze of being fiscally responsible in the preparation of a balanced budget. There were significart expenditures during 1996 for construction, development and acquisition of property in the Industrial Park that exceeded our estimated revenues. We will implement appropriate procedures to insure that budgeted expenditures do not exceed estimated revenues in our budget adoption process in accordance with Louisiana laws. 
3. Debt ADnroval Procedure 
We have already contacted the State Bond Commission and are currently in the process of submitting the required infom ation to obtain approval for the $175,000 loan outstanding at December 31, 1996. We are now familiar with the required procedures to incur debt and w apply for preliminary approval from the State Bond Commission in the future. 
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2. BALANCIED Bl]DGET The State of Louisiana in Revised Statute 39:1304 requires that the total of proposed expenditures shall not exceed the total of estimated funds available for the ensuring fiscal year. The 1996 adopted budget ef the District indicated that budgeted expenditures exceeded revenues and estimated fund~; available by $166,462. We advise the District to adhere to Louisiana budget laws in adol:ting balanced budgets. 
3. DEBTAPPROVAL PROCED 
The State of Louisiana Const tution Article 7, Section 8 requires that no state governmental unit or district has the authority to borrow money, incur debt, or to issue bonds without the consent of the State Bond Conmission unless the debt incurred is repaid within ninety days. The South Webster Industria District borrowed funds totaling $250,000 from local banks during 1996. We recommend that the District take all necessary steps to obtain approval of the Sta~e Board Commission before incurring debt. 
Connoliance items not considered material to tile uen 4. LOANS FOR ECONOMIC DEVELOPMENT During fiscal year 1996, the District loaned $250,000 to a business to relocate and construct its corporate headquarters wthin the Industrial Park. We recommend ',hat the District establish a written loan policy for the purpose of economic development in compliance with ]'ouisiana laws and regulations. Although we do not believe any violation has occurred, we do suggest the District consult with the Louisiana Department of Economic Development for guidance on the proper procedures to be followed in loaning funds to private companies for economic development. We would like to express our appreciation for the cooperation and assistance extended to us during our audit. Should you have any questions concerning the contents of this letter or if we can be of any additional service, please contact us at your convenience. 
Minden, Louisiana June 12, 1997 
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JAMIESON, WISE & MARTIN A PROFESSIONAL ACCOUNTING CORPORATION 601 MAINS'IREET P.O. BOXB97 MINDEN, LOUISIANA 71059-OS97 (318) 377-3171 FAX (318) 377-3177 
MANAGEMENT LETTER 

The Board of Commissioners South Webster Parish Industrial District Minden, Louisiana 
We have audited the general purpose financia Dis~Irict, as ot' and for the year then ended, thereon dated June 12, 1997. 

WM. PEARC~ JAMIESON, C.PA (199U MEMBERS AMf RICAN IN~ITU1[ O~ CE RTIF lEO PUaLIC AC~U~TAN~ ~CiEIy OF LOUIBIANA C[ ~,~ it D ~'u~ t~c Accout~ Ah ~ S 

statements of the South Webster Parish Industrial December 31, 1996, and have issued our report 
In connection with our auclit, we made certain observations relative to the records maintained, the accounting procedures in effect, and the overall administration of the financial affairs of the District. There were findings which we considered material to the financial statements. These findings are included in the report:~ which are bound with the financial statements. However, as a supplement to the reports, we have summarized the observations noted and submit our comments for your conskteration. Material items included in other reports l. :~UI)GET A__DOI~_7.7ON PROG~DURES_ 
The State of Louisiana in Revised Statute 39:1305 requires that the proposed budget shall be completed and submitted to the Board for approval no later than fifteen (15) days prior to the beginning of each fiscal year. All necessary action to adopt, finalize and implement the budget must be completed prior to the beginning of each fiscal year. If the total proposed expenditures exceed $250,000, the political entity shall cause to be published a notice stating that the proposed budget is a~ailable for public inspection. The notice shall be published at least ten (10) days prior to the date of the; public hearing. We recommend that the District change its budget adoption procedures to insure that budgets for the General Fund and Debt Service Fund be completed in a timely manner according to Louisiana budget laws. 
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INDEPENDENT AUDITORS' REI~ORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 

Board of Directors South Webster Parish Industrial District Minden, Loui,;iana 
We have audited the general purpose financial statements of the South Webster Parish Industrial Dis~Irict for the year ended December 31, 1996, and have issued our report thereon dated June 12, 1997. These general purpose financial statements are the responsibility of the South Webster Parish Industrial District's mana~ement. Our responsibility is to express an opinion on these general purpose financial statemer ts based on our audit. We conducted our audit in accor:tance with generally accepted auditing standards, Government AudLitin~ Stand_ards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of States and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on ates.~ basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the South Webster Parish Industrial District, taken as a whole. The accompanying Schedule of Federal Financial Assi:;tance is presented for purposes of additional analysis and is not a required part of the financial stat,,'ments. The information in that schedule has been subjected to the auditing procedures applied in lhe audit of the financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 
Minden, Louisiana June 12, 1997 
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This report is intended for the information of the South Webster Parish Industrial District. "lhis restriction is not intended to limit the distribution ofthls report, which is a matter of public record. 

Minden, Louisiana June 12, 1997 
/ 
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Board of Directors Soulh Webster Parish Industrial D strict Min,:len, Louisiana We ihave audited the financial statements of tile South Webster Parish Industrial District as of and for lhe year ended December 31, 1996, and have issued our report thereon dated August 2, 1997. 
We have applied procedures to test the South Webster Parish Industrial District's compliance with tile following requirements applicable to its federal financial assistance programs, which are identified in lhe Schedule of Federal Financial Assi~;tance, for the year ended December 31, 1996: Political Activity (2ash management Allowable costs Matching 

Civil Rights Federal financial reports Drag-free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments." Our procedures were: substantially less in scope than an audit, the objective of which is the expression of an opinion on South Webster Parish Industrial District's compliance with the requirements listed in tile preceding paragraph. Accordingly, we do no: express such an opinion. With respect to tile items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the District had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any material instances of noncompliance, with those requirements. 

24 



not be detected within a timely period by employees in the normal course of performing their assit,,ned functions. 
Our consideration of the internal control structure policies and procedures used in administering fedcral financial assistance would not necessarily disclose all matters in tile internal control structure that might be reportable conditions that are elso considered to be material weaknesses as defined above. This report is intended for the information of the South Webster Parish Industrial District. However, lhis report is a malter of public record and its distribution is not limited. 

Mirtden, Louisiana June 12, 1997 



projection of any evaluation of tt e structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering :?ederal financial assistance programs in the following categories: 
Internal Accountinu Controls 
Cash receipts Purchasing Accounts Payable Cash disbursements Receivables Property and equipment Internal Administrative Contrc,ls Used in Administerine Federa Financial Assistance Program 
Political Activity Cash Management Allowable costs Matching 

Civil Rights Federal financial reports Drug-fiee Workplace Act Administrative requirements 
For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in opelation, and we assessed control risk. During the year ended December 31, 1996, the South Webster Parish Industrial District expended (100%) one hundred percent of it,. total federal financial assistance under the following nonmajor federal financial assistance program: Industrial Development Grant - Revolving Fund Third Party Financial Assistance IConstruction grant) 
We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements, general requile- ments, and requirements governing clahns for advances and reimbursements and amounts claimed oi used for matching that are applicable to each of the District's major federal financial assistance programs, which are identified in the accompanying Schedule &Federal Financial Assistance. Our procedures were less in scope that would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 
A material weakness is a reportable condition in which the design or operation of one or more of fl~e internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and 22 
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Board of Directors South WebsteF Parish Industrial District Minden. Louisiana 
We have audited tile general purpose financial statements of the South Webster Parish Industrial District for ~Lhe year ended December 31, ] 996, and have issued our report thereon dated June 12, 1997. 
We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the. Comptroller General of the United States; and Office of Management and Budget tOMB) Circular A-128, "Audits of States and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are fi'ee of material misstatement. In planning and performing our audits for the year ended December 31, 1996, we considered the inlet hal control structure of the South Webster Parish Industrial District, in order to determine our auditing procedures for the purpose of expressing our opinion on the South Webster Industrial District's general purpose financial statements and to report on the internal control structure in accordance with OMB Circular A-12g. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed policies anc procedures relevant to our audit of the general purpose financial statements in a separale report dated June 12, 1997. 
The management of the South "w'ebster Parish Industrial District, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. 3"he objectives of an internal control structure are to provide management with reasonable, but not absolute, assuzance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparat!on of financial statements in accordance with generally accepted accounting principles, and that federal fnancial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, 21 
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of the misstatements resulting fro:n those failures or violations is material to the general purpose financial statements. 
The State of Louisiana in LSA - Pevised Statute 39:1305 requires that the proposed budget shall be completed and submitted to the Board of Commissioners for approval no later than fifteen days prier to the beginning of each fiscal year. The South Webster Industrial District's 1996 proposed budget was not submitted until Febmai3, 14, 1996. 
The State of Louisiana in LSA - Revised Statute 39:1304 requires that the adopted budget shall be balanced with approved expen:litures not exceeding the total estimated funds available. The 1996 adopted budget of the D strict expenditures exceeded revenues and estimated funds available by $166,462. 
The State of Louisiana Constitution Article 7, Section 8 requires that no state govermnental unit or district has the authorily to borlow money, incur debt, or to issue bonds without the consent of the State Bond Commission unle:;s the debt incurred is less than ninety days. South Webster Industrial District incurred debt of $250,000 without state bond commission approval. 
The District incurred debt in the amoum of $75,000 from Minden Bank & Trust Company, but the debt was fulfilled befo:e the end of the fiscal year. Because the loan terms were for more than ninety days, the District was not in compliance with LSA - Revised Statute 39.1410.60. The District also incurred deb: in the amount of $175,000 from Minden Bank & Trust and People's Bank & Trust jointly on a long-term basis; therefore, the District was in noncompliance with LSA - Revised Statute 39.1410.60. 
We considered these instances of noncompliance in forming our opinion on whether the South Webster Parish Industrial District's 1996 general purpose financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated on those financial statements. 
We noted certain immaterial instances of noncompliance that we have reported to the Districfs Board of Commissioners in a management letter dated June 12, 1997. 



SOUTH WEE STER PARISH INDUSTRIAL DISTRICT Notes to Financial Statements December 31, 1996 
Notes payable at December 31, 1996, is cmnprised of the following 
$175,000 long-term note payahle to Minden Bank & Trust Company and Peoples Bank & Trust Company co-jointly, "interest only" payments are due from 1997 to 1999 at 6%, voluntary principal payments may be made by the District during this period, but are not required. Beginning in the year 2000, monthly principal and interest payments will be required based on an agreed upon amortization period. The general fixed assets of the industrial park are pledged as collateral for the loan. 
The annual requirements to amortize the debt outstanding as of December 31, 1996, including interest payments, are as follows: "fear Ending l)ecember 3 I 1997 1998 1999 2000 Totals 

princil~d 115,000 125,000 145,000 330,00Q0 $71_5~9ooQ 
lnterest 51,513 41,313 29,838 17,088 

Total 166,513 166,313 174,838 347,088 85~4 752 ~~ote Receivable from "_.Fango 71"ucking - I n accordance with the terms of a Lease Agreement dated September" 13, 1995, the District agreed to loan Tango Transport, Inc. $250,000 upon t he start of construction of its corporate headquarters on 9.5 acres of land located within the District. On January 25, 1996, the District executed a loan agreement to loan Tango up to $250,000 at an annual interest rate of six (6%) percent for a period often years, payable in 120 monthly installments of $2,775.51 with the first payment being due on or before July 1, 1996. On March 28, 1996, the District sold the 9.85 acres of land to Tango for $985. The District currently holds a second mortgage on the 9.85 acres of land with improvements as security for tire $250,000 note leceivable. Minden Bank & Trust Company holds the first mortgage on the property as security for a $750,000 loan to Tango. 
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2. Levied taxes 
SOUTH WEBSTER PARISH INDUSTRIAL DISTRICT Notes to Financial Statements December 31, 1996 

A resolution by tile District's l:loard of Commissioners to authorize a special ad valorem tax levy on all property subject to taxation in the Industrial District to 4.50 mills was adopted October 21, 1993. Said milla~;e is rolled forward due to adjusted millage after reapprais- al/reassessment. 
For the year ended December 31, 1996, taxes of $216,705 were levied on property with assessed valuations totaling $50,046,658. The amount receivable at December 31, 1996, was $216,705. 3. Restricted assets - debt si~: fimd Under the terms of the govern ng documents x elated to the General Obligation Bonds, dated March 1, 1990, tile District is 1 o place all proceeds received each year fi'om its ad valoreln tax :into a debt sinking fund. Thes~ funds will be used to reduce the indebtedness associated with the General Obfigation Bonds. Each year after the District has met its scheduled obligation to l~,be debtors for that particular ;,ear, it is permitted to withdraw and redirect any remaining funds to other uses as deemed necessary by the Board of Commissioners. 
Restricted assets balance at December 31, 1996 Debt Sinking Fund $21N7~5 Cash and cash e~uivalents - For reporting purposes, cash and cash equivalents include cash and demand deposits. At December 31, 1996, tile District had cash and cash equivalents with a book ba~mce of $2(3,460 and a bank balance of $20,460. 
According to Statement No. 3 of the Governmental Accounting Standards Board, the amount of the total bank balance must 'ge classified in three categories of risk defined as follows: 
Category 1 - 
Category 2 - 

Insure:t or collateralized with securities held by the entity or by its agent J n the entity's name. 
Collateralized with securities held by the pledging financial institution's trust department or agent in the entity's name. 



SOUTH WEBSTER PARISIt INDUSTRIAL DISTRICT Notes to Financial Statements Decembel 31, 1996 
For the year ended December 31, 1996, the District adopted a combined budget (cash basis) for the general fund and debt seivice fund, The revenues and expenditures, for the year ended December 31, 1996, as shown on page are reconciled with the amounts reflected on the budget comparsions on page as follows: Year Ended 1996 General Fund Debt Service Fund Excess (deficiency) of revenues and other sources over (raider) expenditures and other uses (GAAP Basis) $ (166,872) 10,449 To adjust for: Revenue accruals - net Expendilures accruals - nel Principal received on notes receivable Note receivable accrual 

23,989 (294) 9,268 (250,000) Excess (deft ciency)of revenues and other sources over (un:ler) expenditures and other use~ (Cash Basis) $ o_(=3~9_9) 

(10,449) 

IF. Cash - Under state law, the District may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in tire union, or the laws of the United States. The District may invest in United States bonds, treasury, notes, or certificat ~s and time deposits of state banks organized under Louisiana law and national banks hav ng principal offices in Louisiana. 
(3 Total colmnns on comb#wd statements- Total columns on combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounling principles. Neither is such data comparable to a consolidation. 

15 



SOUTH WEI$STER PAR/SH INDUSTR/AL DISTRICT Notes to Financial Statements December 31, 1996 
D. Basis ofaccount#Tg - The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental fimds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increa~,es and decreases in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. Under the rnodified accrual basis of accounting, revenues are recognized when susceptible to accrual; that is, when they become both measurable and available. "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current peliod. 
Tile District uses tile following practices in recording revenues and expenditures Revenues - Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and payable on the date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31. The taxes are normall3 collected in December of the current year and January and February of the ensuing year. hltergovernmental revenues are recorded when the District is entitled to lhe funds 
hlteresl #1come on deposits is recorded monthly when the interest is earned and credited to the account. Expenditures - With the modified accrual basis of accounting, expenditures are generally recognized when the related fund liability is incurred, except that the principal and interest on general long-term debt i~ recognized when due. Otherfinmwittg sources - Proceeds from the sale of long-term bonds are accounted for as an other financing source and are recognized when the underlying events occur. E. Budg~practices - Tile Disirict adopts and controls budgets and tile object level of expenditures. Appropriations lapse at year- end and must be reappropriated for the following year to be expenced. All changes to the original budget must be approved by the Board of Commissioners. 14 



SOUTH WEBSTER PARISH INDUSTRIAL DISTRICT Notes to Financial Statements December 31, 1996 
and expenditures. An accc,unt group is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term debt) that are not recorded in funds because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 
Funds are classified into th~'ee categories: governmental, proprietary and fiduciary. Each category, in turn, is dividec into separate "fund types." Governmental funds are used to account for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering tae cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The District's c~arrent operations require the use of only governmental funds. The governmental fund types used by the District are as follows: 
Gepwral l~)md- The Gcneral Fund is the principal fund and is used ~o account for the operations of the Distri,zt. The District's primary source of revenue is an ad valorem tax. Other sources of revenue include interest on investments and grants. General operating expenditures are paid from this fund. 
Debt Service I,)~nd- The Debt Service Fund accounts for the retirement of bonds and related interest charges, the proceeds of which are for the encouragement ofindustl'ia enterprises through the operation of an industrial park. Financing is provided by a specific District-wide ad valorem tax and interest earnings. 

C. Fixed assets and h)lTg-term debt - Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group. All purchased general fixed assets are valued at cost. Donated fixed assets are valued at their estimated fair value on the date donated. No depreciation has been provided on general fixed assets. The cost ofncrmal maintenance and repairs that do not add to the value of fixed assets or materially extend their useful lives is not capitalized. Public domain (infrastructure) general fixed assets consisting of certain improvements other than build- ings,including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems and lighting systems are caFitalized along with other general fixed assets. Long-term debt, such as general obligation bonds, are recognized as a liability of a governmental fund only when due. The remaining portion of such debt is reported in tire general long- term debt account group. 
13 



SOUTH WEI~;STER PARISH ]NDUSTRIAL DISTRICT Notes to Financial Statements December 31, 1996 
Smnmarv of s&mificant acc6 The South Webster Parish Industrial District was created as a political subdivision &the state under the provisions of Act No. 393 of the 1980 regular session of the Louisiana Legislature. lts territorial limits and jurisdiction extend throughout Ward One of Webster Parish in the northwest corner of the State of Louisiana. The governing authority of the District is a Board of Commissioners consisting of seven members, three of whom are appointed by the Cities of Minden and Dixie hm, two of whom are appointed by the municipal ties of Sibley, Dubberly, Heflin and Doyline, one is appointed hy the Webster Parish Police Jury and one is appointed by the Minden Economic Development Council. Each commissioner serves for a two-year term of office. 
The District is provided the powers and duties to incur debt and issue bonds to encourage industrial enterprises through the operation of an industrial park. The accounting and reporting ic,ractices &the South Webster Parish Industrial District conform to generally accepted ~ccounting principles as applicable to governmental units. Such accounting and reporting procedures also conform to the industry audit guide, Audits of State and Local Governmental Units, published by the American Institute of Certified Public Accountants, and to the applic~ ble Louisiana Revised Statutes. 
"]'he following is a summary of zertain significant accounting policies A. R~porting~oti~ - For financial reporting purposes, the South Webster Parish Industrial District includes all funds and account groups which are controlled by the District. The District has no oversight re, ponsibility for any other governmental entity since no other entities are considered to be controlled by or dependent on the District. Control or dependence is determined orl the basis of budget adoption, taxing authority, authority to issue debt, election or appointment of governing body, and other general oversight responsibility. 
B. Fund accounting - The District uses funds and account groups report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounl s that comprises its assets, liabilities, fund equity, revenues 12 



 



I~.EVENUES: "raxcs l.lerest Sull~ ol*propcrty |:edera| gral~t pro~:cds Miscellaneous Tolul Re'VClltleS 

sOO'l'l I WEBSTEIt PAItlSII INDUSTRIAL DISTRICT Conlblned Slalenlcnt of lz.cvcnucs, E~pcJldkures and Challgcs in Fund Bal;.Iccs All Govcmmcnlal Fund Types For the Year Elided December 31, 1996 

IgXI'ENI) ITURES: Ctl:r rclll: General alld udlnitlistralive - ()fficc nlaflagerllenl fees Prolhsiollal services Poshlsc hlsurance "IFtavel Utililles Bond issuilnce costs and Ices ldlscellarleous "~~ax assessor fees Cuptial outlay Debl Service: Principal Interest Total Expeilditurc:s Excess (deficiency) of revenues over expenditures O'rlIER FINANCING SOUI,tCES: l.oan Proceeds OperatinS transfer,'; in Operating transfers out Total Olher Sources (Uses) Exc(~ss (dcliciency) of i'e',,eailes anll other sources ovc/expcndilurcs alld t~lher uses Fund Balance at bel,lnniilS ofycar 

GOVI';RNMENTAL FUNDS Debt nt~ner:ll Service 
$ 17,036 985 55,135 120 _____23~2_76 
25,000 3,594 82 g,232 243 326 124 420,110 75,000 1.258 
__!4.!,o._627) 
250,000 43,821 293.821 
(166,872) __~s,_o_6i 

The aeeonl,panylng notes are an integral pail of these financial slalclnents 
I0 

217,124 344 
217.468 

361 7,475 
05,000 50.362 63.198 
54,270 
(43,82~__) (43,821_) 
10,449 206.256 216.705 

Total (McmorandtimO 
217,124 17,380 985 55,135 120 

995 
203,778 32.013 3.:L627 290.744 269,4.1x 

25,000 3,594 82 g,232 243 326 36l 124 7,475 420.110 80,000 51.620 

20,000 3,3-1;! 170 175 2,033 238 43t 172 7,305 442.15f* O0,O(l[i 6[ .g2', 63f,.9~3 
(406,42.~) (367!<,$) 
250~00 43.821 03,s21) 250.000 32,917 (32,917) 
(156,423) (367,465) 634,320 1,001.%5 63432( 
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GENERAL ?URPOSE FINANCIAL STATEMENTS 



Thi~,; report is intended for the ilaformation of the District's Board of Commissioners and the Legislative Auditor &the State &Louisiana. However, this report is a matter &public record and its distribution is not limited. 

Minden, Louisiana June 12, 1997 
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