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DAN/EL G. KYLE, PH.D., CPA, CFE LEGISLATIVE AUDITOR 

OFFICE OF LEGISLATIVE AUDITOR STATE OF LOUISIANA BATON ROUGE, LOUISIANA 70804-93 97 
September 19, 1997 
ndeoendent Auditor's Report 

HONORABLE ROY L BRUN, CHAIRMAN AND MEMBERS OF THE HOUSE COMMITTEE ON EDUCATION STATE OF LOUISIANA Baton Rouge, Louisiana 

1600 NORTH THIRD STREET POST OFFICE BOX 94397 TELEPHONE: (504)339-3800 FACSIMILE: (504) 339-3870 

We have performed a financial related audit of scholarships, fee waivers, tuition exemptions, fellowships, and cash stipends (financial assistance programs) at each state college and university within the State of Louisiana reporting entity. The objectives of our audit were to determine (1) if the internal controls are effectively designed, documented, and placed into operation to prevent, detect, and correct significant errors and material fraud related to awarding financial assistance; (2) if there are established written criteria for awarding financial assistance; and (3) if the college or university is complying with established written criteria in awarding financial assistance. We did not audit any financial assistance programs funded by federal programs, the university's foundations except for Delgado Community College and Louisiana State University at Alexandria and Eunice, and/or the alumni associations. Our audit was performed in accordance with Government Auditing Standards, issued by the Comptroller General of the United States, applicable to a financial related audit. Our limited procedures consisted of (1) interviewing certain college and university personnel; (2) examining selected college and university records; (3) reviewing applicable Louisiana laws and regulations; (4) reviewing applicable college and university policies, procedures, rules, and regulations; and (5) making inquiries to the extent we considered necessary to achieve our purpose. Our procedures included an assessment of the likelihood of material fraud and other illegal acts, and any such matters that came to our attention are presented in our findings and recommendations. 
These limited procedures are substantially less in scope than an audit of financial statements in accordance with government auditing standards, the purpose of which is to provide assurance on the entity's presented financial statements, assess the entity's internal control structure, and assess the entity's compliance with laws and regulations that could materially impact its financial statements. Had we performed such an audit, or had we performed additional procedures, other matters might have come to our attention that would have been reported to you. 



LEGISLATIVE AUDITOR 
HONORABLE ROY L. BRUN, CHAIRMAN AND MEMBERS OF THE HOUSE COMMITTEE ON EDUCATION STATE OF LOUISIANA Baton Rouge, Louisiana September 19, 1997 
Based on the application of the procedures referred to previously, the accompanying findings and recommendations represent those conditions that we feel warrant attention by the appropriate parties. Management's responses to the findings and recommendations presented in this report are included in Appendix D. This report is intended for the information and use of the members of the House Committee on Education of the Louisiana Legislature and management of the colleges and universities and should be used only by those who fully understand the limited purpose of the procedures performed. By state law, this report is a public document, and it has been distributed to appropriate public officials as required by Louisiana Revised Statute 24:516. 

BB:BJJ:dl [SAFAP] 

Respectfully submitted, 
Daniel G. Kyle, CPA, CFE Legislative Auditor 



Office of Legislative Auditor 
Executive Summary Financial and Compliance Audit Division Financial Related Audit State of Louisiana Statewide Audit of Financial Assistance Programs for Colleges and Universities 

The following represents a summary of the findings that resulted from our statewide financial related audit of financial assistance programs for Louisiana's state colleges and universities. Detailed information is contained in the findings and recommendations section of the report. 
Four universities (5 campuses) awarded financial assistance to students based on the determinations of only one university official. Southern University - Baton Rouge Campus did not maintain adequate controls over financial assistance awards. Four colleges and universities (6 campuses) did not follow their written criteria for selecting recipients of financial assistance awards. Two universities (three campuses) issued checks totaling $150,885 directly to students for their scholarship proceeds, rather than crediting the students' fee bills. Three universities (5 campuses) lacked an adequate segregation of duties in the processing and awarding of financial assistance. Seven colleges and universities (9 campuses) have not maintained adequate documentation to ensure that student financial aid eligibility determinations are made in accordance with established criteria, awarded to the most deserving applicants, and maintained on file as required by state law. Three universities did not have authorization documentation, such as board resolutions and/or donor contracts, to support certain financial assistance programs. 
Daniel G. Kyle, Ph.D., CPA, CFE, Legislative Auditor Phone No. (504) 339-3800 
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Four colleges and universities (8 campuses) did not establish and maintain adequate written cdteria for selecting and awarding financial assistance to students for certain awards. Seven universities (9 campuses) did not establish or maintain comprehensive written policies and procedures to provide instructions for awarding financial assistance. Four universities (6 campuses) did not establish procedures to independently review financial assistance awards to ensure that the recipients were the actual students approved by school officials, and to ensure that the students were eligible for the financial assistance provided to them. Two universities (3 campuses) did not report all financial assistance awards to their respective financial aid offices. Nicholls State University and Northwestern State University did not perform reconciliations of the total amount of financial assistance awarded to the universities' general ledgers. 
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CREATION AND DUTIES 
BACKGROUNDINFORMATION 

Article VIII, Section 5 of the 1974 Louisiana Constitution created the Board of Regents. The board is responsible for planning, coordinating, and budgeting for all public higher education in the state; for administering the Louisiana Education Quality Support Fund as required by Act 1020 of 1986; and for formulating a master plan for higher education, including as a minimum within the master plan, a formula for the equitable distribution of funds. Louisiana Revised Statute (R.S.) 17:3351 provides that each college and university management board, as a body corporate, has the authodty to exercise all power to direct, control, supervise, and manage the institutions of hio~her education under its control. This power is subject only to the powers of the Board of Regents. In addition, R.S.17:3351 specifically provides that each management board has the authority to determine the fees to be paid by students. 
The colleges and universities in the scope of this audit that are under the control of each of the management boards are as follows: Board of Trustees for State Colleges and Universities - Delgado Community College, Elaine P. Nunez Community College, Grambling State University, Louisiana Tech University, McNeese State University, Nicholls State University, Northeast State University, Northwestern State University, Southeastern Louisiana University, and University of Southwestern Louisiana. These colleges and universities comprise the University of Louisiana System. Louisiana State University (LSU) Board of Supervisors - LSU Board of Supervisors and System Administration, Pennington Biomedical Research Center, LSU and A&M College - Baton Rouge, LSU at Alexandria, LSU at Eunice, Paul M. Hebert Law Center, LSU Agricultural Center, University of New Orleans, LSU in Shreveport, and LSU Medical Center. These entities comprise the Louisiana State University System. Southern University Board of Supervisors - Board and System Administration, Baton Rouge Campus, New Orleans Campus, and Shreveport-Bossier City Campus. These entities compdse the Southern University System. 



LEGISLATIVE AUDITOR 
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Enrollment data (unaudited) obtained from the Board of Regents at these institutions for the fall 1995 and spring 1996 semesters are presented in Appendix A and reflect a total of 170,692 and 162,501 students, respectively. 
HOUSE COMMITTEE ON EDUCATION REQUEST AND OTHER REPORTS Our statewide audit of financial assistance programs for colleges and universities is the result of a legislative request from the Louisiana House Committee on Education. The Legislative Auditor has issued other reports covering this audit period that included findings related to scholarships and other financial assistance at Louisiana's colleges and universities. Those reports, as well as a related report issued by LSU's Intemal Audit Department, will be discussed in the following paragraphs, and the findings included in those reports will not be repeated in this report. The LSU and A&M College - Baton Rouge Internal Audit Department issued a report on August 23, 1996, outlining findings related to a review of various financial assistance programs within LSU, including the Chancellors Incentive Awards Scholarship Program. As a result of the LSU internal audit report and findings, on October 15, 1996, the Louisiana Legislature's House Committee on Education directed the Legislative Auditor to examine the LSU Chancellor's Incentive Awards Scholarship Program and related financial aid issues. On October 28, 1996, the Legislative Auditor presented a letter report to the House Committee on Education that included findings on the Chancellor's Incentive Awards Scholarship Program. Dudng that meeting, the committee directed the Legislative Auditor to conduct a statewide audit of financial assistance programs at all state colleges and universities. On December 9, 1996, the Legislative Auditor presented a second letter report to the House Committee on Education relating to a privately-funded scholarship awarded to recipients selected by the former Special Assistant to the Chancellor at LSU and A&M College - Baton Rouge. This report resulted from a request by the Legislative Auditor to LSU for certification of compliance with National Collegiate Athletic Association regulations concerning the Chancellor's Incentive Awards Scholarship Program. During the December committee meeting, the committee directed the Legislative Auditor to obtain a listing and certification from LSU of all the scholarship programs that the former Special Assistant to the Chancellor was directly involved in at LSU. 
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STATEWlDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Background Information (Continued) 
As a result of the committee's December request, on March 14, 1997, the Legislative Auditor submitted a third letter report to the House Committee on Education that detailed the specifics of the committee's request related to scholarship programs involving the former special assistant. In our June 30, 1996, audit reports issued November 13, 1996, and December 11, 1996, respectively, on Northwestern State University and Grambling State University, the findings titled "Controls Over Scholarship Awards," and "Violations of Scholarship Cdteda," respectively, related to financial assistance programs. Also, in our June 30, 1996, audit report issued June4, 1997, on the Louisiana State University System, the findings titled "Inadequate Documentation for Louisville Slugger Scholarship," and "Violations of Scholarship Cdteria," related to LSU and A&M College - Baton Rouge. Management's response is also included in those reports. A copy of those reports are available for public inspection at the Baton Rouge, New Orleans, and Shreveport offices of the Legislative Auditor. Executive summaries of those reports can be found on the Internet at www.lla.stata.la.us:80\f&c.htm. 
OBJECTIVES The objectives of our audit were to determine (1) if the internal controls were effectively designed, documented, and placed into operation to prevent, detect, and correct significant errors and material fraud related to awarding financial assistance; (2) if there were established written criteda for awarding financial assistance; and (3) if the college or university complied with established written criteria in awarding financial assistance. 
AUDIT SCOPE AND METHODOLOGY Our audit was performed in accordance with Government Auditing Standards, issued by the Comptroller General of the United States, applicable to financial related audits. Financial related audits include audits of (1) segments of financial statements; (2) internal controls over compliance with laws and regulations; (3) internal controls over financial reporting and/or safeguarding assets; and (4) compliance with laws and regulations and allegations of fraud. The audit included a review of the policies and procedures in effect for the 1996 school year, and a sample of financial assistance award transactions that occurred dudng the year within all state colleges and universities. The 1996 school year includes the summer and fall 1995 and spring 1996 semesters. 
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Our limited procedures consisted of the following 
1. 2. 3. 4. 
5 

nterviewing certain college and university personne 
Examining selected college and university records Reviewing applicable Louisiana laws and regulations Reviewing applicable college and university policies, procedures, rules and regulations Making inquiries to the extent we considered necessary to achieve our objectives Our procedures also included an assessment of the likelihood of material fraud and other illegal acts, and any such matters that came to our attention are presented in our findings and recommendations. 

GLOSSARY AND EXPLANATION OF AWARDS For the purpose of this audit, we have defined financial assistance (awards) as follows Scholarships - those awards established by law and designated as scholarships; certain awards granted on the basis of stated qualifications in addition to scholastic attainment; and awards created by the school's governing boards and designated as scholarships Fee Waivers - waiver of assessed university fees; out-of-state fees are not assessed as a revenue nor recognized as an expenditure in the school's accounting records Tuition Exemptions - exemption of tuition; tuition and fees are assessed as a revenue and offset against an exemption expenditure in the accounting system Fellowships - honor awards granted to students enrolled in the Graduate School or a professional school as recognition of outstanding scholastic ability or achievement Stipends - awards paid to students based on services performed or outstanding academic performance 
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Endowed Scholarships - those scholarships funded by a donor with the restriction that the principal is not expendable Non-Endowed Scholarships - those scholarships funded by a donor where the principal and interest may be expended Resident - student whose official domicile is in Louisiana Nonresident - student whose official domicile is out-of-state or inter- national ~ Program - description of award type(s) Awards funded with state dollars or with contributions from private donors that became public funds when they were given to the institution were included in the scope of this audit. However, awards funded by federal dollars, the universities' foundations, except as noted, and/or the alumni associations were not included in the scope of this audit. The federally funded financial assistance programs are audited as part of the annual/biannual audits of each college and university. Scholarships funded by the foundations were included, for informational purposes only in our schedules of awards, and were not tested, except for Dalgado Community College and Louisiana State University at Alexandria and Eunice. The foundations are not considered part of the universities' reporting entity, and we do not have access to those records unless specifically granted by the foundation. A separate award is defined as each time a student received a financial assistance award. For example, if a student received an award in each of two semesters, then two awards were counted. As presented in Appendix B, the state colleges and universities included in the scope of our audit reported that 116,757 awards totaling over $81.9 million were given during the 1995-96 fiscal year. Appendix C presents financial assistance awarded by type of program by college or university for the 1995-96 fiscal year. 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA FINDINGS AND RECOMMENDATIONS 
Findings and recommendations from our statewide financial related audit of the financial assistance programs for Louisiana's state colleges and universities follow. Responses from individual colleges and universities can be found in Appendix D. 
DISCRETIONARY SCHOLARSHIPS Four universities (5 campuses) awarded financial assistance to students based on the determinations of only one university official. Adequate internal controls require that there be a proper segregation of duties for awards of financial assistance so that no one person is in a position to both accept and approve financial assistance applications. Our audit disclosed the following: Of the 33 programs (101 awards) tested at Louisiana State University (LSU) and A&M College - Baton Rouge, one was considered discre- tionary that was not previously reported in other audit reports. The Graduate School Fellowship program requires the approval of only one individual; the Dean or Assistant Dean. Six students received Graduate School Fellowship awards totaling $15,297 (see management's response at D-22). The Paul M. Hebert Law Center awarded 28 General Tuition Waivers totaling $46,621 and 64 Minority Fee Waivers totaling $155,136. While there are written guidelines governing the awards for these two programs, we noted that the Chancellor can waive the guidelines and award the financial assistance at his discretion. Of the 13 General Tuition Waivers tested, 3 recipients receiving $8,966 did not meet the minimum eligibility criteria and were awarded the waiver at the Chancellor's discretion. Of the 30 Minority Fee Waivers tested, 13 recipients did not meet the minimum eligibility criteria and were awarded the waiver at the Chancellor's discretion (see management's response at D-30). We identified 580 financial assistance awards totaling $236,201 in two discretionary programs at Northwestern State University that were each controlled by one university employee. The Financial Aid Director awarded 212 Northwestern State University General Scholarships totaling $79,801, and the Director of Admissions and Recruiting awarded 368 Outstanding Student Awards totaling $156,400 (see management's response at D-17). 
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The Chancellor of the Southern University - Baton Rouge Campus selected the 39 recipients of 66 awards totaling $62,567 for the Chancellor's Financial Assistance Award. In addition, out of 368 total awards, the Chancellor's Office approved 238 awards totaling $300,819 for 132 recipients of Academic Scholarships, and also made the initial selection of 13 recipients for 20 of these awards totaling $26,140. The university was unable to provide documentation as to whether the Chancellor's Office or a scholarship committee made the initial selection of the remaining 119 recipients for 218 awards totaling $274,679 (see management's response at D-37). The University of Southwestern Louisiana awarded discretionary Presidential Scholarships to 31 students totaling $34,095 for fiscal year 1996. These scholarships required only the approval of the president of the university and had no written guidelines (see management's response at D-19). University officials have not established policies and procedures that require the awarding of all financial assistance to be based on recommendations of a scholarship committee. By allowing awards to be made based on determinations of one individual, the risk increases that students may receive financial assistance awards when they are not actually eligible or that students exist whom are more deserving of an award. Colleges and universities should establish policies and procedures that require the establish- ment of a scholarship committee for selecting all award recipients. 
LACK OF CONTROLS AT SOUTHERN UNIVERSITY Southern University - Baton Rouge Campus did not maintain adequate controls over financial assistance awards. Effective internal controls require that all financial assistance for which an award committee has been established be awarded by that respective committee, and that all criteria are written and specific and applied consistently to ensure that all eligible applicants have an equal opportunity to be selected. Our audit of 14 programs at Southern University - Baton Rouge Campus disclosed the following: 
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The Office of the Chancellor, which awards the Chancellor's Financial Assistance Award, did not establish specific award criteria to be applied in an objective and uniform manner. We tested all 66 of the Chancellor's Financial Assistance Awards for school year 1995-96, and noted the following: Twenty-four of the 39 students receiving the 66 awards had cumulative grade point averages (GPA) that ranged from 2.962 to 1.673. These students were awarded $31,747. Eight awards were made to university employees' children; two were made to university employees (one works in the Chancellor's Office and one is a part-time football coach); and one was made to a former student athlete. These 11 awards totaled $15,891 One student, who is a part-time football coach and former athlete, with a 1.874 cumulative GPA, earned zero credit hours for the fall and spdng semesters, but was awarded $2,028 in Chancellor's Financial Assistance Awards and $8,408 of other financial assistance for the school year One student, the child of a university dean, with a 2.552 cumulative GPA, earned one credit hour for a tennis course for the fall semester, and zero credit hours for the spring semester, but was awarded $2,028 in financial assistance for the school year. One student, with a 0.857 GPA, earned only three credit hours in the fall 1995 semester, but received the $1,014 award for that semester and in the spring semester for a total of $2,028 Of 368 Academic Scholarships, 55 awards totaling $43,280 were made without review and recommendation by the scholarship committee. Thirty-five of these awards were recommended by the colleges of Agdculture, Education, and Visual Performing Arts, and the remaining 20 awards were selected directly by the Chancellor's Office. The university was unable to document whether the Chancellor's Office or the scholarship committee made the initial selection of another 218 awards totaling $274,679. Also, our test of 20 awards given to enrolled freshmen disclosed that 3 awards did not meet the established criteria that students score a 
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3 
minimum of 18 on the American College Test (ACT) and maintain a minimum GPA of 3.0. The College of Engineering awarded a $500 Minority Engineering Scholarship to a student who was not enrolled in the engineedng program. Another student earned only seven academic units in the fall 1995 and was given a $500 award. The Minority Engineering Scholarship requires that students complete a minimum of 12 academic units per semester. University officials failed to emphasize the importance of effective internal controls over financial assistance programs, which resulted in awards to individuals not deserving of the awards or not meeting the established criteria, and increases the risk that financial assistance may be given to ineligible students or that students who qualify may be denied. Southern University officials should develop and implement effective internal controls to ensure that all criteria is written and specific, and applied consistently so that all eligible applicants have an equal opportunity to be selected. Also, university officials should ensure that recipients are reviewed by the scholarship committee, and that recipients meet the minimum requirements of each program. Management concurred with the findings and recommendations (D-41) 

VIOLATIONS OF SCHOLARSHIP CRITERIA Four colleges and universities (6 campuses) did not follow their wdtten criteria for selecting recipients of financial assistance awards. Adequate internal controls require that university officials follow established criteria to ensure that only eligible students are awarded financial assistance. Our audit disclosed the following: 

2 

Grambling State University did not comply with established criteria for 11 of the 64 awards tested. The awards made in violation of the criteda totaled $10,514 and were made in the High School Honors Scholarships and the High Ability Scholarships programs (2 of 17 programs tested). One of the students involved was the son of the employee responsible for awarding the scholarships (see management's response at D-5). LSU at Alexandria did not comply with established cdteria for 4 of the 30 awards tested. The awards made in violation of the criteria totaled $4,080 and were made in the William and Alice Mildred Morros 
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Scholarship and the Merit Honor Award program (2 of 12 programs tested) (see management's response at D-24). LSU at Eunice did not comply with established criteria for 7 of the 42 awards tested. The awards made in violation of the criteria totaled $6,280 and were made in the Centennial Honor Award program, the Barton Freeland Scholarship, and the Merit Honor Award program (3 of 15 programs tested) (see management's response at D-27). LSU and A&M College - Baton Rouge did not comply with established cdteria for 8 of the 101 awards tested. The awards made in violation of the criteda totaled $10,709 and were made in the Academic Common Market Fee Exemption, the CODOFIL Foreign Teachers of French Fee Exemption, the Dean J. G. Lee, Jr. Scholarship, the Music Scholarships, and the Boykin-Pegues Scholarship (5 of 33 programs tested) (see managament's response at D-22). Northeast Louisiana University did not comply with established criteria for 2 of the 41 awards tested. The awards made in violation of the criteria totaled $3,285 and were made in the Dependent Employee Fee Waivers program (1 of 19 programs tested) (see management's response at D-15). Elaine P. Nunez Community College did not comply with established criteda for 7 of the 42 awards tested. The awards made in violation of the criteria totaled $2,148 and were made in the Presidential Scholarships, the National Guard Tuition Exemptions, and the Employee Tuition Exemption programs (3 of 10 programs tested) (see management's response at D-4). University officials have not followed established criteria to determine eligibility for student financial assistance awards. As a result, the universities mentioned previously have paid at least $37,016 to students who did not meet the minimum established criteria. Colleges and universities should ensure that student financial assistance is awarded only to individuals determined to be eligible in accordance with program guidelines. 

10 
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DISBURSEMENTS MADE DIRECTLY TO STUDENTS Two universities (3 campuses) issued checks totaling $150,885 directly to students for their scholarship proceeds, rather than crediting the students' fee bills. Prudent business practices dictate that scholarship proceeds should be credited to the students' fee bills in order to ensure that these funds are used for educational purposes. Our audit disclosed the following: 

2 
3 

Twenty-nine awards, totaling $69,950, of the 101 awards tested at LSU and A&M College - Baton Rouge were paid directly to the students by check (see management's response at D-23). All of the three awards tested for the LSU System office, totaling $2,400, were paid directly to the students by check (see management's response at D- 20). Four departments at Nicholls State University paid $78,535 directly to students for their scholarship proceeds. The four departments were the Department of Government, the Music Department, the Department of Agriculture, and the Department of Business (see management's response at D-14). University officials have not centralized financial assistance awards and many different departments select recipients and distribute payments directly to students, which increases the risk that an ineligible student may receive the award, or that the funds may not be used for educational purposes as intended. Crediting the students' fee bills would enhance the centralized tracking of financial assistance to students and would help eliminate violations from conflicting awards such as federal assistance, the Louisiana Honors Scholarship, and athletic awards. Colleges and universities should credit the financial assistance awards to the students' fee bills. 
LACK OF SEGREGATION OF DUTIES Three universities (5 campuses) lacked an adequate segregation of duties in the processing and awarding of financial assistance. Adequate internal controls require the segregation of incompatible functions. The lack of segregation could result in errors and/or fraud that may not be detected in a timely manner. Our audit disclosed the following: 

11 
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Certain departments at LSU and A&M College - Baton Rouge selected the recipient, requested the check, and distdbuted the check to the student. Of the 101 awards tested, 19 recipients with awards totaling $30,750 were chosen by the same department that both requested and distributed the check (see management's response at D-23). The LSU System office awarded one scholarship, the President's Emergency Fund. The President's Office selected the recipient and distdbuted the check. Three awards totaling $2,400 were made in fiscal year 1996 (see management's response at D-20). The Director of the Financial Aid Office at LSU in Shreveport can perform all functions within the office relating to scholarship awards. In some instances, the director verified and/or determined eligibility of the recipients, posted to the students' financial aid database, and requested payments for the students (see management's response at D-31). Lack of segregation of duties existed at Nicholls State University as follows: Four department heads selected the recipients, requested the checks, received the checks, and distributed the checks to the students for departmental scholarships. The four departments and the dollar amounts distributed were the Department of Government ($13,200); the Music Department ($2,000); the Department of Agdculture ($250); and the Department of Business ($900). The Band Director awarded 229 Band Service Awards totaling $62,185. The director requested the checks, received the checks, and distributed them to the students. The Scholarship Coordinator performed incompatible functions for five programs. The Scholarship Coordinator received the applications, verified ACT and GPA ratings, ranked applicants, selected recipients, prepared award letters, posted financial awards to students' financial award sheets, and posted awards to students' fee bills. The total amount awarded in fiscal year 1996 was $301,402. 
A professor of management maintained complete control over approximately $26,000 in assets used to fund the Michael Bauer Memodal Scholarship. The funds were maintained in a 
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brokerage account, a certificate of deposit, and a passbook savings account. The professor directed the investment of all funds, received contributions from the donor family, prepared the deposit, maintained the checkbook, had sole signatory authority to wdte checks, received account statements, and withdrew funds for scholarships. The College of Business Scholarship Committee selected the recipients of this award. (See management's response at D-8.) Southern University - Baton Rouge Campus did not adequately segregate duties in 3 of the 6 stipend programs tested. The same department selected the recipients, requested the check, and disbursed the check. These departments did not have documentation on file that the students actually received the checks, which totaled $12,478 (see management's response at D-38). University officials have not emphasized the importance of segregating functions that are incompatible. An inadequate segregation of duties increases the dsk that ineligible students may be awarded financial assistance and increases the risk of misuse of funds. Colleges and universities should review their current procedures and propedy segregate the performance of all incompatible functions relating to the processing and awarding of student financial assistance. 
LACK OF DOCUMENTATION SUPPORTING EUGIBILITY DETERMINATIONS Seven colleges and universities (9 campuses) have not maintained adequate documentation to ensure that student financial aid eligibility determinations are made in accordance with established criteria, awarded to the most deserving applicants, and maintained on file as required by state law. Adequate internal controls require that all necessary documentation be obtained and maintained to demonstrate that students are eligible for financial assistance awards. In addition, Louisiana Revised Statute 44:36 requires that public records be maintained according to schedules developed and approved by the state archivist, or if no schedule has been adopted, for at least three years. Our audit disclosed the following: 
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Three of 64 awards tested at Grambling State University lacked adequate documentation to support eligibility determinations. One student received athletic scholarships for baseball totaling $2,362, but the university did not have the Student Renewal Certificate and/or the National Letter of Intent on file to indicate the award was propedy authorized. In addition, two students received Resident Assistant Waivers totaling $3,100, but the university did not have proper applications or award letters on file (see managament's response at D-5). Six of 101 awards tested at LSU and A&M College - Baton Rouge lacked adequate documentation to support eligibility determinations. Financial need statements were not on file for three recipients of the Boykin- Pegues scholarships, and applications were not on file for three recipients of the George Fasting scholarships. University staff stated that financial need statements were not obtained for the Boykin-Pegues scholarships, and the applications for the George Fasting scholarships were discarded. The six recipients received financial assistance totaling $4,750 (see managarnent's response at D-22). LSU Medical Center at New Orleans, School of Allied Health, did not retain complete documentation of potential recipients of the Faculty/Alumni Scholarship program to demonstrate that the most qualified students were selected. Total amounts awarded were $3,500 (see management's response at D-33). Louisiana Tech University did not maintain applications or award letters for 5 of the 36 awards tested in the student aid files. The five scholarships totaled $2,315, and were made in four programs: the H.E. Ruff Scholarship, the Human Ecology Alumni Scholarship, the National Merit Finalist award, and the Louisiana Tech Teacher Tuition Exemption (see management's response at D-7). Six awards tested at Nicholls State University lacked adequate documentation to support eligibility determinations. Applications for awards totaling $1,575 were not found for four recipients of the Department of Mass Communications Scholarship. Applications for awards totaling $900 were not found for two recipients of the Michael Bauer Memodal Scholarship (see management's response at D-1O). The Director of Financial Aid at Northwestern State University increased the recorded cost of attendance for five students without providing the 
14 



LEGISLATIVE AUDITOR 
STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 

required documentation. This practice may have permitted students to receive loans in excess of what they may have been allowed. Three of these students were university employees working in the Financial Aid Office. The five adjustments totaled $53,962. In addition, four students received Debate Team and Theater Scholarships totaling $5,747, but the university did not maintain application letters on file to indicate that the awards were properly authorized (see management's response at D-17). Elaine P. Nunez Community College did not maintain documentation on file to ensure that students receiving the Over 55 fee exemptions met the age requirements. During the fiscal year 1996, 398 Over 55 fee exemptions totaling $84,840 were granted. In addition, Elaine P. Nunez student fee bills were reduced by $4,865 without adequate documenta- tion to support these reductions (see management's response at D-3). Two of the six stipend programs tested at the Southem University - Baton Rouge Campus and one of the three stipend programs tested at the Southern University - New Orleans Campus did not have approved award letters on file. The awards from these programs totaled $24,442 (see management's response at D-38). In addition, the Southern University - New Orleans Campus could not provide documentation to support changes to stipend payment vouchers for one program tested. Undocumented changes to payment vouchers resulted in one student receiving $600 over the approved amount, one student receiving $150 over the approved amount, and three students receiving a total of $550 less than the approved amount (see manage- ment's response at D-42). Failure to maintain adequate documentation increases the risk that ineligible students may receive financial assistance awards when there are students who are more deserving. In addition, failure to maintain adequate records on file subjects the colleges and universities to noncompliance with state law. Colleges and universities should maintain required documentation on file to support student financial aid eligibility determinations and to demonstrate that the eligibility determinations are made in accordance with established criteria, awarded to the most deserving applicants, and maintained on file as required by state law. 

15 



LEGISLATIVE AUDITOR 
STATEWlDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 
LACK OF FINANCIAL ASSISTANCE AWARD AUTHORIZATION DOCUMENTATION 
Three universities did not have authorization documentation, such as board resolutions and/or donor contracts, to support certain financial assistance programs. Authorization documentation is the written establishment of the award either by state law, board resolution, or private donor. Adequate internal controls require that documentation be obtained, maintained, and reviewed to ensure that scholarships are properly authorized, approved, and funded. Our audit disclosed the following: 

2 
3 

Grambling State University did not maintain authorization documentation for one of the 17 programs tested. Grambling awarded 114 Resident Assistant Fee Waivers totaling $88,350 in financial assistance awards for fiscal year 1996 without authorization documentation (see management's response at D-5). LSU in Shreveport did not maintain authorization documentation for 2 of the 21 programs tested, Financial assistance awards for these 2 programs, the Athletic Awards Program and the Cole, Evans, & Peterson Scholarship, totaled $6,500 for fiscal year 1996 (see management's response at D-31). Northeast Louisiana University did not maintain authorization documen- tation for 5 of the 19 programs tested. The 5 programs were the Northeast Louisiana University - Four-Year Scholarship, the President's Distinguished Scholarship, the Band Scholarships, the Resident Assistant Waiver Program, and the Hall Director/Assistant Hall Director Program. Financial assistance awards for these 5 programs totaled $817,625 for fiscal year 1996 (see management's response at D-15). University officials improperly assumed that scholarships had been authorized, at some level, because the same scholarships are generally awarded year after year; funding is available for these awards; and the authenticity of the program has not been questioned. As a result, the universities mentioned previously have awarded $912,475, without authorization documenta- tion. In addition, the lack of authorization documentation for awards increases the risk that scholarship funds could be expended for purposes other than that intended by state law, board resolution, or the private donor. Colleges and universities should obtain and maintain authorization documentation to establish specific criteda for awarding financial assistance and should ensure that awards are made in accordance with those criteria. 



LEGISLATIVE AUDITOR 
STATEWlDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 
LACK OF ADEQUATE CRITERIA Four colleges and universities (8 campuses) did not establish and maintain adequate written criteria for selecting and awarding financial assistance to students for certain awards. Adequate internal controls require specific written guidelines for each award that are not subject to vadous interpretations and should be based on the award's authodzation documentation to ensure that only eligible students receive financial assistance. Certain awards contained non-specific criteda including wording such as "outstanding high school records," "academic potential," "needy students," and "poor and deserving Christian girls." Vague guidelines are subject to interpretation. Our audit disclosed the following: 

2 

3 
4 
5 

Seven of the 12 programs tested at LSU at Alexandria had cdteda that was not specific and was subject to individual interpretation. Awards totaling $51,810 were made from the following programs: the Merit Honor Awards, the Chancellor's Scholarships, the Barbara M Martin Scholarship, the William and Alice Mildred Morros Scholarship, the Morris N. Abrams Memodal Scholarship, the Lettie Pate Whitehead Foundation Scholarship, and the Martin Foundation Scholarship (see management's response at D-24). Three of the 14 programs tested at LSU at Eunice had cdteda that was not specific and was subject to individual interpretation. Awards totaling $41,756 were made from the following programs: the Merit Honor Awards, the Fanny Edith Winn Educational Trust Scholarship, and the Lettie Pate Whitehead Foundation Scholarship (see management's response at D-28). One of the 10 programs tested at LSU Medical Center in Shreveport had vague criteria for selecting recipients. The total amount awarded from the Minority Scholarship for Cultural Diversity program was $138,000 (see management's response at D-34). One of the 21 programs tested at LSU in Shreveport did not have written cdteria for selecting recipients. The total amount awarded from the Athletic Awards program was $1,500 (see management's response at D-31). One of the 42 programs tested at Nicholls State University did not have written cdteria for selecting recipients. A professor personally funded a one-time $500 award and that professor selected the recipient (see management's response at D-11). 
17 



LEGISLATIVE AUDITOR 
STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 
6 

7 

8 

One of the 10 programs tested at Elaine P. Nunez Community College did not have written criteda for selecting recipients. The total amount awarded from the Mereaux/Soper scholarships program was $7,074. Management at Elaine P. Nunez Community College did not concur with the finding, and stated that written cdteria do exist for the Mereaux/Soper scholarships program. However, cdteria for the Mereaux/Soper scholarships program were not provided at the time of our audit. In addition, the written criteda that have been provided are vague (see management's response at D-2.) Three of the six stipend programs tested at the Southern University - Baton Rouge Campus did not have written cdteria for selecting recipients. The total amount awarded from the Sickle Cell Anemia Research, Martin Marietta Manned Space Systems, and Chemistry- American Chemical Society programs was $37,921 (see management's response at D-39). Also, one of the 14 scholarship programs tested at the Southern University - Baton Rouge Campus, the Chancellor's Financial Assistance Awards, totaling $62,567, had criteria that were not specific and were subject to individual interpretation (see management's response at D-39). One of the three stipend programs tested at the Southern University - New Orleans Campus did not have wdtten criteda for selecting recipients. The total amount awarded from the Biologica~ Sciences Education Grant program was $19,500 (see management's response at D-42). University officials have not placed sufficient emphasis on the importance of establishing specific written criteria for selecting recipients. As a result, the risk increases that financial assistance may be given to ineligible students or students who do not match the intentions of the program. Consequently, those students who qualify may be denied. Colleges and universities should ensure that all award programs have specific wdtten criteria for selecting recipients, and the guidelines should include (1) methods to be followed to calculate individual award amounts, (2) criteria that are not vague or subject to individual interpretation, and (3) criteria that adhere to the requirements of the authodzaUon documentation. 



LEGISLATIVE AUDITOR 
STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 
LACK OF FINANCIAL ASSISTANCE POLICIES AND PROCEDURES Seven universities (9 campuses) did not establish or maintain comprehensive written policies and procedures to provide instructions for awarding financial assistance. Adequate internal controls require written policies and procedures to ensure that university officials select recipients and process financial assistance awards according to policy. Written policies should be applied uniformly to applicants for financial assistance to ensure that all eligible students be provided equal opportunities to receive financial assistance awards. Our audit disclosed the following: 

2 
3 

4 
5 

The Student Financial Aid Office at Grambling State University did not have updated wdtten procedures for awarding financial assistance, and three departments--Athletics, Billings, and Admissions did not have wdtten procedures to implement the guidelines for processing financial assistance awards. In addition, the Scholarship Committee did not have formal written policies end procedures or minutes of its meetings (see management's response at D-6). Louisiana Tech University, Nicholls State University, and Northwestern State University did not have written policies and procedures for selecting recipients and awarding scholarships (see managernent's responses at D-7, D-12, and D-17, respectively). The Student Financial Aid Office at LSU in Shreveport did not have written policies and procedures for awarding scholarships, and three departments--the Noel Memorial Library, the Biology Department, and the Accounting Department lacked wdtten procedures for recipient selection (see management's response at D-31). The Band Department at Northeast Louisiana University did not have written policies and procedures for selecting recipients, and the Resident Life Department did not have formal written guidelines and procedures for determining recipient eligibility, selection, or award amounts (see management's response at D-15). The Baton Rouge and New Orleans campuses of Southern University did not have overall written procedures for awarding scholarships and did not have a written appeals process. The Shreveport-Bossier City Campus had written policies and procedures, but not all financial assistance programs were included (see management's responses at D-40, D-42, and D-43, respectively). 
19 



LEGISLATIVE AUDITOR 
STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 
HistoricaUy, university officials have used the same practices and procedures from year to year to award scholarships and these unwdtten procedures have become generally accepted practice for the scholarship award process. Colleges and universities should ensure that adequate written policies and procedures are developed and implemented uniformly so that all types of financial assistance can be properly awarded and processed. 
LACK OF FINANCIAL ASSISTANCE AWARD REVIEW PROCESS Four universities (6 campuses) did not establish procedures to independently review financial assistance awards to ensure that the recipients were the actual students approved by school officials and to ensure that the students were eligible for the financial assistance provided to them. Adequate internal controls should include a process whereby an independent review is conducted to determine if the recipients receiving the awards were the ones selected by school officials and that they were eligible for the financial assistance received. Our audit disclosed the following: 

3 

4 

There was no independent verification to determine that the students selected for awards by the Student Financial Aid Office at Grambling State University were the actual recipients of the awards. Also, financial assistance awards by other departments within the university were not subject to review by the Financial Aid Office to ensure that recipients met the required cdteria (see management's response at D-6). Financial assistance awards made by departments within LSU and A&M College, Baton Rouge, which were not processed through the Office of Student Aid and Scholarships, were not independently reviewed to ensure that the recipients met the established criteria (see manage- ment's response at D-23). No independent verification was made to ensure that recipients selected by the Financial Aid and Scholarship Committee at LSU in Shreveport were the actual recipients of the awards. Also, scholarships awarded by other departments were not subject to review by the Financial Aid Office to ensure that recipients met the required criteda for the award (see management's response at D-32). No independent verification was made to ensure that recipients selected by the Medical School Scholarship Committee at LSU Medical Center in 



LEGISLATIVE AUDITOR 
STATEWlDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 

5 
6 

Shreveport were the actual recipients of the awards. Also, the Minority for Cultural Diversity scholarships awarded by the Office of Multicultural Affairs were not reviewed by the Financial Aid Office or the Office of Student Affairs to ensure that recipients met the required cdteda for the award (see management's response at D-35). Financial assistance awards within departments at Northwestern State University were not independently reviewed to determine if the recipients met the established criteria (see management's response at D-18). Financial assistance awards within departments at Southern University - Baton Rouge Campus were not independently reviewed to determine if recipients met the established criteda (see management's response at O-40). College and university officials have not emphasized the need to establish and maintain a control system to ensure that the recipients are the actual selections approved by school officials and to ensure that students are eligible for financial assistance received. Failure to establish such a review process increases the risk that ineligible students may receive financial assistance awards. Colleges and universities should establish independent review procedures to determine that the recipients selected meet the minimum established criteda and are the actual recipients of the financial assistance awards. 
INCOMPLETE AWARD REPORTING TO FINANCIAL AID OFFICES Two universities (3 campuses) did not report all financial assistance awards to their respective financial aid offices. All student financial assistance awards should be reported to the financial aid offices so that total financial assistance for each student may be accurately calculated and evaluated. The assistance should be included in the students' financial need packages to assess total assistance per student and to ensure that restrictions between awards were not violated. Our audit disclosed the following: 

2 
Academic division heads from LSU at Alexandria made recommendations on scholarship recipients totaling $1,800 to outside entities without properly notifying the Student Financial Aid Office (see management's response at D-25). Forty of the 98 applicable awards tested at LSU and A&M College - Baton Rouge, totaling $211,011, were not reported to the Office of 



LEGISLATIVE AUDITOR 
STATEWlDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Continued) 

3 
Student Aid and Scholarships, and, thus, were not recorded in each student's financial aid database for evaluation purposes (see management's response at D-23). Fee waivers totaling $6,375 for six students receiving athletic out-of- state fee waivers and athletic international fee waivers at Northwestern State University were not reported to the Student Financial Aid Office. In addition, management provided us with a list of 12 programs totaling $574,912 that were not reported to the Student Financial Aid Office, and, consequently, not included in the students' records (see management's response at D-18). University officials have not centralized the financial award process, and many different departments are selecting recipients and distributing awards thereby, bypassing the financial aid offices. As a result, the universities mentioned previously have made awards totaling $794,098 without notifying the financial aid offices. Failure to provide accurate financial assistance award information to the financial aid offices results in incomplete student aid records, and students may receive assistance in excess of their determined need, or they may receive conflicting awards. University officials should report all awards to the financial aid office and should consider centralizing the award process to ensure the elimination of conflicting awards. 

NO RECONCILIATION OF GENERAL LEDGER Nicholls State University and Northwestern State University did not perform reconciliations of the total amount of financial assistance awarded to the universities' general ledgers. Adequate internal controls require that the total amount of financial assistance awarded by the financial aid office and/or other departments should be reconciled to the amounts posted in the general ledger. Our audit disclosed the following: 

2 
The total amount of scholarships awarded by the Student Financial Aid Office at Nicholls State University was not reconciled to the amounts recorded in the university's general ledger (see management's response at D-13). At Northwestern State University, there was no reconciliation of awards reported in the financial aid subsidiary records to the general ledger accounts (see management's response at D~18). 



LEGISLATIVE AUDITOR 
STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES STATE OF LOUISIANA Findings and Recommendations (Concluded) 
Management has not required that procedures be developed to reconcile financial assistance. The failure to reconcile the amount of all financial assistance awarded to the amount in the general ledger increases the risk that all expenditures will not be recorded and that amounts may be misclassified. Colleges and universities should reconcile the total amount of financial assistance awarded to the general ledger. 



Appendix A 
Enrollment Data (Unaudited) Obtained From the Board of Regents For the Year Ended June 30, 1996 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Enrollment Data (Unaudited) Obtained from the Board of Regents For the Year Ended June 30, 1996 

University of Louisiana: Delgado Community College Elaine P. Nunez Community College Grambling State University Louisiana Tech University McNeese State University Nicholls State University Northeast State University Northwestem State University Southeastern Louisiana University University of Southwestern Louisiana System Subtotal Louisiana State University (LSU): LSU Board of Supervisors and System Administration* Pennington Biomedical Research Center* LSU and A&M College - Baton Rouge LSU at Alexandria LSU at Eunice Paul M. Hebert Law Center LSU Agricultural Center* University of New Orleans LSU in Shreveport LSU Medical Center System Subtotal Southern University: Board and System Administration* Baton Rouge Campus New Orleans Campus Shreveport-Bossier City Campus System Subtotal Total 

FALL 1995 RESIDENT NONRESIDENT TOTAL 
13,591 2,073 3,599 7,985 7,817 7,134 10,660 8,415 14,054 16.015 91.343 

20,995 2,526 2,670 604 14,218 4,103 2,887 48.003 
8,063 4,154 1,210 3.427 

345 31 3,201 1,599 626 232 910 625 314 887 8.770 

4,970 20 6 82 1,265 130 194 6.667 
2,296 186 2.482 17.919 

* These campuses do not enroll students, but do grant financial assistance 
A-1 

13,936 2,104 6,800 9,584 6,443 7,366 11,570 9,040 14,368 16,902 100.113 

25,965 2,546 2,676 686 15,483 4,233 3,081 54.670 
10,359 4,340 1,210 15.909 



SPRING 1996 RESIDENT NONRESIDENT TOTAL 
13,589 2,072 3,733 7,157 7,207 6,573 10,165 8,149 13,539 14.968 87.152 

348 19 3,287 1,498 588 226 883 551 329 807 8.534 

13,937 2,091 7,020 8,653 7,795 6,799 11,048 8,700 13,868 15.775 95.688 

19,680 4,673 24,353 2,360 17 2,377 2,440 4 2,444 562 75 637 
13,550 3,780 2,887 45,259 
7,548 4,168 1,324 13.040 

1,187 100 194 6.250 
2,110 156 2.266 17.050 

14,737 3,880 3,081 51.509 
9,658 4,324 1,324 5.306 162.501 

A-2 
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Schedule of Financial Assistance Awarded by Colleges/Universities For the Year Ended June 30, 1996 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Colleges/Universities For the Year Ended June 30, 1996 

System University of Louisiana: Delgado Community College Elaine P. Nunez Community College Grambling State University Louisiana Tech University (Quarter System) McNeese State University Nicholls State University Northeast Louisiana University Northwestern State University Southeastern Louisiana University University of Southwestern Louisiana System Subtotal Louisiana State University (LSU): LSU Board of Supervisors and System Administration Pennington Biomedical Research Center LSU and A&M College - Baton Rouge LSU at Alexandda LSU at Eunice Paul M. Hebert Law Center LSU Agdcultural Center University of New Orleans LSU in Shreveport LSU Medical Center in New Orleans LSU Medical Center in Shreveport System Subtotal Southern University: Board and System Administration Baton Rouge Campus New Odeans Campus Shreveport-Bossier City Campus System Subtotal Total 

B-1 

Numberof Awa~s 
2,413 682 4,264 16,886 8,548 3,206 8,613 9,383 4,785 7.970 66.750 
3 4 33,162 617 765 338 14 6,649 2,019 754 603 44.928 
5 4,000 877 197 5.079 

Appendix B 

Total Amount Awarded 
$891,142 188,130 3,315,051 8,508,759 5,746,955 2,408,263 6,272,554 5,275,252 3,196,530 5,342,864 41.145.500 
2,400 28,039 25,172,851 233,727 294,518 442,836 155,391 5,055,207 1,119,588 1,819,781 793,228 35.117.566 
4,882 4,875,323 728,622 112.108 5.720.935 $81,984,001 



Appendix C 
Schedule of Financial Assistance Awarded by Type of Program For the Year Ended June 30, 1996 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program For the Year Ended June 30, 1996 

DELGADO COMMUNITY COLLEGE 
SCHOLARSHIPS State Funded - Awarded by College Presidents Academic Merit Leadership Athletic Band and Music Student Government Association Other university scholarships Subtotal Awarded by College Endowed Awarded by Foundation: Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS - Awarded by Others: CODOFIL Foreign Teachers of French Over 55 National Guard Dependents of Deceased Veterans, Police, Firafighters New Orleans Police and Firefighter Other fee exemptions Subtotal Fee Exemptions Subtotal Delgado Community College 
(Continued) C-1 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

7 48 242 98 30 22 63 510 24 
2 17 19 
21 23 55 
652 
10 327 515 67 384 458 1.761 2.413 

$2,964 24,000 83,875 85,942 5,900 10,764 26.017 239.462 8.905 
500 6.050 6.550 
11,718 12,834 10.725 35.277 290.194 
6,079 73,510 232,259 38,596 136,105 114.399 600.948 891.142 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

ELAINE P. NUNEZ COMMUNITY COLLEGE SCHOLARSHIPS State Funded - Awarded by College Presidential Other college scholarships Subtotal Awarded by College Endowed State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by College: Faculty, Staff, and Dependents Awarded by Others: Over 55 National Guard Disabled Firefighter/Police Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Elaine P. Nunez Community College 
GRAMBLING STATE UNIVERSITY SCHOLARSHIPS State Funded - Awarded by College Fellowship Academic Merit High School Honors Academic Achievement Presidential Merit High Ability Band, Choir. and Orchestra 
(Continued) C-2 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 
85 38 123 
1 3 4 40 

398 66 33 497 542 682 

2 68 7 277 67 157 174 

$41,592 8.968 50.560 7.074 
495 2,240 2,735 60.369 

84,840 24,675 8.947 118.462 127.761 188.130 

1,028 84,000 3,500 241,057 158,254 163,326 214.675 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

GRAMBLING STATE UNIVERSITY (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by College: (Cont.) Speech and Theatre Louisiana Education Quality Support Fund Subtotal Awarded by College Non-Endowed Scholarships General Athletic Subtotal Non-Endowed Awarded by Foundation (unaudited) Non-Endowed State Funded - Awarded by Others Louisiana Honors T.H. Harris Foundation Louisiana Tuition Assistance Plan Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemption and Fee Waivers Athletic Nonresident Subtotal Awarded by University Awarded by Others: National Guard Army ROTC Air Force ROTC Barksdale Air Force Base Over 55 State Aid Teacher Tuition Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Grambling State University (Continued) C-3 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

11 4 767 
1,145 301 1.446 
195 
76 85 115 256 2.664 
585 185 418 1.188 
317 25 15 8 3 16 28 412 4.264 

$5,500 4.815 876.155 
347,293 693.833 1.041.126 
97.618 
70,992 12,675 114.569 198.236 
243,817 163,446 317,760 725.023 
271,277 41,200 39,679 3,302 814 14,289 6.332 376.893 1.101.916 3.315.051 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA TECH UNIVERSITY 
SCHOLARSHIPS State Funded - Awarded by University Air Force ROTC Athletic Gender Equity Band and Music Business Doctoral Centennial Forestry Presidential Graduate Fellowship Minodty Doctoral National Merit Finalist Outstanding Student Presidential Spidt Group Other university scholarships Subtotal Awarded by University Endowed 
Non-Endowed: General Athletic Subtotal Non-Endowed Awarded by Foundation (unaudited): Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Board of Trustees Education Majors Louisiana Honors Robert C. Byrd Louisiana Tuition Assistance Plan Rockefeller State Wildlife 
(Continued) 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

92 149 597 98 894 59 45 10 121 1,062 349 74 282 3.832 183 
4,113 784 4.897 
421 370 791 
97 8 824 60 416 36 

$74,114 113,103 146,624 48,600 684,074 19,600 18,000 26,907 211,939 458,252 530,947 13,250 22.973 2.368.383 51.740 
1,642,243 827.478 2.469.721 
120,777 136.083 256.860 
71,848 8,000 623,175 45,000 320,414 19.000 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA TECH UNIVERSITY (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by Others: (Cont.) T.H. Harris Foundation Teacher Tuition Subtotal Awarded by Others Subtotal Scholarships 
FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Athletic Nonresident Other fee exemptions Subtotal Awarded by University Awarded by Others: CODIFIL Foreign Teachers of French Louisiana Tech Teacher Tuition National Guard Title 29 Title 33 Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Louisiana Tech University McNEESE STATE UNIVERSITY SCHOLARSHIPS State Funded - Awarded by University Board of Trustees Presidential Leadership University Athletic Band and Music Merit Room and Board Other university scholarships Subtotal Awarded by University 
(Continued) 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

396 416 2,253 11.956 
568 1,204 347 1.949 4.068 
8 218 603 28 5 862 4.930 16.886 

182 1,522 664 487 264 306 54 3.479 

$79,365 100.418 1,267,220 6.413.924 
181,631 779,860 230,010 524.331 1.715.832 
2,911 34,609 319,498 20,178 1.807 379 003 2.094.835 8.508.759 

181,501 525,353 204,800 842,431 147,915 174,325 34.546 2.110.871 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

McNEESE STATE UNIVERSITY (CONT.) SCHOLARSHIPS (CONT.) Non-Endowed: General Athletic Subtotal Non-Endowed Awarded by Foundation(unaudited) Endowed Non-Endowed Subtotal Awarded by Foundation State Funded - Awarded by Others: Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Rockefeller State Wildlife Teacher Tuition Vocational Teacher Instructor Enrollment Innovative Teacher Program Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Subtotal Awarded by University Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal McNeese State University 
(Continued) 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

1,374 113 1.487 
134 101 235 
396 259 235 8 476 34 11 1.419 6.620 
555 978 1.533 
18 2 100 253 22 395 1,928 8.548 

$561,818 72.494 634.312 
88,354 68.070 156.424 
369,507 245,700 45,825 4,000 137,182 8,228 4.923 815.365 3.716.972 
205,886 1.570.483 1.776.369 
8,864 484 32,665 91,762 19.839 253.614 2.029.983 5.746.955 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

NICHOLLS STATE UNIVERSITY 
SCHOLARSHIPS State Funded - Awarded by University Presidential Nicholls State University Scholars Special Presidents C.J. James Memodal Band and Music Other university scholarships Subtotal Awarded by University Endowed 
Non-Endowed: General Athletic Subtotal Non-Endowed Awarded by Foundation (unaudited) Endowed State Funded - Awarded by Others Louisiana Honors Board of Trustees Board of Trustees - Other Races Louisiana Tuition Assistance Plan T.H. Harris Foundation Rockefeller State Wildlife Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Other fee exemptions Subtotal Awarded by University 
(Continued) C-7 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

65 67 47 9 323 73 584 
730 397 1.127 
21 
288 157 40 236 97 3 821 2.585 
271 55 11 337 

$48,750 40,200 9,400 4,500 78,935 53.065 234.850 7.760 
394,369 625.913 1.020.282 
7.950 
277,664 158,222 40,330 236,770 18,915 2.000 733.901 2.004.743 
135,229 71,280 8,234 214.743 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

NICHOLLS STATE UNIVERSITY (CONT.) FEE EXEMPTIONS (CONT.) Awarded by Others: CODOFIL Foreign Teachers of French Over 55 National Guard Dependents of Veterans, Police, Firefighters Disabled Firefighter and Police Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Nicholls State University NORTHEAST LOUISIANA UNIVERSITY 
SCHOLARSHIPS State Funded - Awarded by University: Board of Trustees Northeast Louisiana University Four Year President's Distinguished Band and Music Honors Athletic Other university scholarships Subtotal Awarded by University Awarded by Foundation |unaudited): Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Teacher Tuition Innovative Teacher Program Others Subtotal Awarded by Others Subtotal Scholarships 
(Continued) C-8 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

1 61 183 17 22 284 621 

145 297 89 576 27 530 489 2.153 
802 179 981 
545 446 342 452 343 445 2.573 5.707 

$268 16,242 138,391 13,865 20.011 188,777 403.520 2.408.263 

90,625 173,689 142,903 274,548 24,411 899,829 271,344 1.877.349 
321,868 115.838 437.704 
507,691 427,824 66,690 150,501 115,076 302,808 1,570,590 3.885.643 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

NORTHEAST LOUISIANA UNIVERSITY (CONT.) FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Athletic Nonresident Other fee exemptions Subtotal Awarded by University 
Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Northeast State University NORTHWESTERN STATE UNIVERSITY 
SCHOLARSHIPS State Funded - Awarded by University: Board of Trustees Academic Band General President's Honor President's Scholar Award Outstanding Student Award Louisiana Scholars College Athletic Other university scholarships Subtotal Awarded by University Awarded by Foundation (unaudited) Endowed Non-endowed Subtotal Awarded by Foundation (Continued) 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

451 931 291 463 
13 5 70 644 38 770 2,906 8.613 

53 261 452 212 788 103 368 214 663 965 4.079 
175 210 385 

$215,580 939,395 310,324 421 212 1.886.511 
6,805 1,825 17,588 447,978 26.204 500.400 2.386,911 6.272.554 

115,706 175,700 205,040 79,801 264,552 57,600 156,400 250,257 660,859 472.693 2.438.608 
47,666 76.019 123.685 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

NORTHWESTERN STATE UNIVERSITY (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by Others: Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Rockefeller State Wildlife Teacher Tuition Vocational Teacher Instructor Enrollment Other scholarships Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Athletic Nonresident Fort Polk Other fee exemptions Subtotal Awarded by University 
Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Other fee exemptions Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Northwestern State University 

(Continued) C-10 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

334 284 204 1 392 21 397 1.633 6.097 
253 576 253 1,369 122 2.573 
1 14 91 540 26 41 713 3.286 9.383 

$331,915 287,207 39,780 500 111,483 5,066 252.565 1.028.536 3.590.829 
116,215 662,079 250,121 128,319 47.928 
32O 4,409 27,830 403,492 25,047 18.663 479 761 1.684 423 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

SOUTHEASTERN LOUISIANA UNIVERSITY SCHOLARSHIPS State Funded - Awarded by University: Presidential Educational Opportunity Grants Presidential Honor Awards Music Merit Room and Board Board of Trustees Other university scholarships Subtotal Awarded by University Non-Endowed: Athletic Miscellaneous Subtotal Non-endowed Awarded by Foundation (unaudited) Endowed Non-Endowed Subtotal Awarded by Foundation 
State Funded - Awarded by Others: Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Teacher Tuition Vocational Teacher Instructor Enrollment Innovative Teacher Program Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Athletic Nonresident Other fee exemptions Subtotal Awarded by University 
(Continued) C-11 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

59 308 133 185 201 38 924 
337 30 367 
93 148 241 
341 307 161 622 32 97 3.092 
377 56 449 882 

$15,400 114,266 80,120 111,414 193,945 17.295 532.440 
385,519 12.912 398.431 
30,355 90.453 120.868 
343,184 310,946 31,395 159,058 29,434 22,741 896,758 948.437 
200,340 57,714 399,942 657.996 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, t996 

SOUTHEASTERN LOUISIANA UNIVERSITY (CONT.) FEE EXEMPTIONS Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Southeastern Louisiana University UNIVERSITY OF SOUTHWESTERN LOUISIANA SCHOLARSHIPS State Funded - Awarded by University Board of Trustees Distinguished Freshman Band and Music Honors Other Athletic Subtotal Awarded by University 
Non-Endowed: General Athletic Subtotal Non-endowed Awarded by Foundation (unaudited) Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others: Louisiana Honors Louisiana Tuition Assistance Program T.H. Harris Foundation 
(Continued) C-12 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

6 1 73 689 
42 811 1,693 4.785 

151 729 149 82 547 50 708 
642 537 1.179 
308 345 653 
582 572 367 

$11,867 423 20,146 519.585 38.076 590.097 1.248.093 3.196.530 

151,000 493,690 57,224 50,608 144,026 90.394 986.942 
366,112 798.134 
116,175 180.494 296.669 
531,591 537,138 71.563 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

UNIVERSITY OF SOUTHWESTERN LOUISIANA (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by Others: (Cont.) Vocational Teacher Instructor Enrollment nnovative Teacher Program Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Subtotal Awarded by University 
Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal University of Southwestern Louisiana LOUISIANA STATE UNIVERSITY BOARD OF SUPERVISORS AND SYSTEM ADMINISTRATION SCHOLARSHIPS Endowed Subtotal Louisiana State University Board of Supervisors and System Administration PENNINGTON BIOMEDICAL RESEARCH CENTER 
SCHOLARSHIPS State Funded - Awarded by University Post Doctoral Fellowships (Continued) C-13 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

29 31 1,581 5.121 
454 276 730 
22 4 1,161 891 41 2,119 2,849 7.970 

$6,996 9.884 1.157.172 3.605.029 
215,665 473.025 688.690 
17,464 965 316,076 582.310 32.330 1.049.145 1.737.835 5.342.864 

2.400 2.400 

7.028 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

PENNINGTON BIOMEDICAL RESEARCH CENTER (CONT.) SCHOLARSHIPS (CONT.) Awarded by Others: American Heart Association Russian Federation Subtotal Awarded by Others Subtotal Pennington Biomedica Research Center LOUISIANA STATE UNIVERSITY AND A&M COLLEGE - BATON ROUGE SCHOLARSHIPS State Funded - Awarded by University LSU Board of Supervisors Centennial Honor Awards Chancellor's Alumni Band and Music Merit Room and Board LSU Honor Other university scholarships Subtotal Awarded by University Endowed Non-Endowed: General Athletic SubtotalNon-Endowed Awarded by Foundation (unaudited) Endowed Non-Endowed SubtotalAwarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation (Continued) C-14 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

861 499 16 877 915 5,025 3.239 11.432 239 
1,433 8.691 10.124 
480 419 899 
1,920 963 1.068 

$9,804 11.207 21.011 28.039 

622,217 228,140 34,338 731,563 427,632 3,343,361 3.548.870 8.936.121 92.576 
2,292,282 2,490,193 4.782.475 
316,994 221.275 538.269 
2,460,545 1,279,770 208.260 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY AND A&M COLLEGE - BATON ROUGE (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by Others: (Cont.) Teacher Tuition Vocational Teacher Instructor Enrollment Innovative Teacher Program Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Athletic Nonresident Other exemptions Subtotal Awarded by University Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal LSU and A&M College - Baton Rouge LOUISIANA STATE UNIVERSITY AT ALEXANDRIA SCHOLARSHIPS State Funded - Awarded by University LSU Board of Supervisors Chancellor's Medt Honor Award Other university Subtotal Awarded by University Non-Endowed (Continued) C-15 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

686 258 80 4.975 27.669 
532 2,654 566 621 4.373 
45 12 70 966 27 1,120 5,493 33.162 

15 12 23 10 60 166 

$232,501 73,465 25.521 4.280.062 18.629.503 
350,943 3,922,824 626,112 535.702 5.435.581 
46,307 4,435 27,256 1.000.463 29.306 1.107.767 6,543,348 25.172,851 

5,350 2,770 11,040 1.750 20.910 
65.284 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY AT ALEXANDRIA (CONT.) SCHOLARSHIPS Awarded by Foundation: Endowed Non-Endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents 
Awarded by Others: CODOFIL Foreign Teachers of French Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Other exemptions Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Louisiana State University at Alexandria LOUISIANA STATE UNIVERSITY AT EUNICE SCHOLARSHIPS State Funded - Awarded by University Board of Supervisors Centennial Honor Award Chancellor's Merit Honor Award Subtotal Awarded by University 
(Continued) C-16 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

81 14 95 
40 40 51 131 452 
23 
1 10 124 5 2 142 165 617 

12 42 10 9 73 

$28,080 10.500 38.580 
20,360 20,920 9.945 51,225 175.999 
4.830 
566 1,858 47.498 1,930 1.046 52.898 57.728 233.727 

5,358 19,008 2,500 4.356 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY AT EUNICE (CONT.) SCHOLARSHIPS (CONT.) Non-Endowed Awarded by Foundation: Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Awarded by Others Over 55 National Guard Other exemptions Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Louisiana State University at Eunice PAUL M. HEBERT LAW CENTER 
SCHOLARSHIPS State Funded - Awarded by University Board of Supervisors Law Review Editor Appellate Advocacy Board Officer Honor Awards Subtotal Awarded by University Endowed (Continued) C-17 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

215 
57 4 61 
95 127 57 279 628 
28 
38 47 24 109 137 765 

45 16 2 4 67 5 

$87,191 
17,000 2.050 19.050 
47,564 66,044 11.400 125.008 262.471 
4.576 
5,225 20,390 1.856 27.471 32.047 294.518 

54,066 14,400 540 420 69.426 4.000 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

PAUL M. HEBERT LAW CENTER (CONT.) SCHOLARSHIPS (CONT.) Awarded by Foundation (unaudited) Endowed Non-Endowed Subtotal Awarded by Foundation Subtotal Scholarships 
FEE EXEMPTIONS Awarded by University: General Tuition Waivers - Resident Minority Fee Waivers - Resident Minority Fee Waivers - Nonresident Law Review Editor Appellate Advocacy Board Officer Law Fellowship Subtotal Fee Exemptions Subtotal Paul M. Hebert Law Center LSU AGRICULTURAL CENTER 
SCHOLARSHIPS Awarded by Others: Louis Berger International American Collegiate Consortium Subtotal LSU Agr~cuttural Center UNIVERSITY OF NEW ORLEANS 
SCHOLARSHIPS State Funded - Awarded by University Board of Supervisors Decennial Honor Awards Chancellor's Band and Music Bienville Honor Student Other university scholarships Subtotal Awarded by University 
(Continued) C-18 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

67 85 152 224 
28 39 25 16 2 4 114 338 

3 11 14 

68 315 281 181 153 28 611 637 

$42,175 73,255 115,430 188.856 
46,621 65,791 89,345 33,310 2,500 16,4t3 253,980 442.836 

25,147 130.244 155.391 

63,342 373,795 377,177 60,185 118,040 33,068 249.040 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

UNIVERSITY OF NEW ORLEANS (CONT.) SCHOLARSHIPS (CONT.) Endowed 
Non-Endowed: General Athletic Subtotal Non-Endowed Awarded by Foundation (unaudited) Endowed Non-endowed Subtotal Awarded by Foundation State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Teacher Tuition Other scholarships Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Employee Education Nonresident Tuition Exemptions and Fee Waivers Athletic Nonresident Other exemptions Subtotal Awarded by University Awarded by Others: CODOFIL Foreign Teachers of French Louisiana Classroom Teacher Enrollment Program Louisiana Education Quality Support Fund Louisiana Systematic Initiative Program Over 55 National Guard 
(Continued) C-19 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 
4 
382 720 1.102 
16 24 40 
190 312 70 1,087 14 1.673 4.456 
421 148 162 293 024 
31 6 27 29 412 562 

$2,600 
297,386 577.370 874.756 
9,800 18.181 27.981 
218,007 367,988 13,650 406,642 7.045 1.013.332 3.193.316 
226,864 183,558 210,227 198.352 819.001 
57,005 7,086 38,485 20,330 220,023 582.277 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

UNIVERSITY OF NEW ORLEANS (CONT.) FEE EXEMPTIONS (CONT.) Awarded by Others: (Cont.) Dependents of Deceased Veterans, Police, Firefighters Other exemptions Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal University of New Orleans LOUISIANA STATE UNIVERSITY IN SHREVEPORT SCHOLARSHIPS State Funded - Awarded by University: Board of Supervisors Academic Summer Orientation and Registration Program Louisiana Collaborative for Excellence in the Preparation of Teachers Graduate Assistant Council on Development of French in Louisiana 1st Time Freshman Subtotal Awarded by University Non-Endowed: General Athletic Subtotal Non-Endowed Endowed Awarded by Foundation (unaudited) Endowed Non-Endowed Subtotal Awa~ed by Foundation State Funded - Awarded by Others Louisiana Honors Robert C. Byrd 
(Continued) C-20 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

16 86 1.169 2.193 6.649 

27 52 12 3 24 13 288 419 
138 6 144 2 
24 204 228 
176 16 

$18,229 99.455 1.042.890 1.861.891 5.055.207 

24,198 69,155 7.800 570 17,861 12,159 89.065 220.808 
74,890 1.500 76.390 
11,475 124.562 136.037 
171,665 12.000 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY IN SHREVEPORT (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by Others: (Cont.) T.H. Harris Foundation Louisiana Tuition Assistance Plan Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Employees Southern University Non-Resident Fee Waiver Non-Resident Foreign Study Subtotal Awarded by University Awarded by Others: National Guard Over 55 Dependents of Deceased Veterans, Police, Firefighters Veterans Administration Rehabilitation Louisiana Systemic Initiatives Program Teacher Tuition Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Louisiana State University in Shreveport LOUISIANA STATE UNIVERSITY MEDICAL CENTER - NEW ORLEANS SCHOLARSHIPS State Funded - Awarded by University Board of Supervisors Cultural Diversity Award Deans Honor Awards 
(Continued) C-21 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

66 84 342 1.135 
246 7 2 1 256 
180 115 5 32 91 205 628 884 2.019 

54 85 16 

$12,870 84,470 281 005 715.240 
96,982 1,340 1,966 290 100.578 
136,742 38.896 4,075 36,517 29,310 58,230 303,770 404,348 119.588 

200,330 282,000 11.080 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY MEDICAL CENTER - NEW ORLEANS (CONT.) SCHOLARSHIPS (CONT.) State Funded - Awarded by University: (Cont.) Decentenial Awards Fellowships Subtotal Awarded by University Endowed Non-Endowed Athletic Awarded by Foundation (unaudited) Endowed Non-Endowed Subtotal Awarded by Foundation 
Awarded by Others: Armed Forces Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Health Professional Development Program Private Foundations Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff and Dependents Nonresident Tuition Exemptions and Fee Waivers Other exemptions Subtotal Awarded by University 

(Continued) C-22 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

3 176 334 2 
2 
19 7 26 
17 37 9 7 5 90 165 529 
21 19 167 207 

$3,696 226.553 723.659 
800 
8.000 
27,896 21.598 49.494 
144,654 84,186 20,427 2,730 127,500 102,525 482,O22 263.975 
15,231 25,877 483,818 524.926 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY MEDICAL CENTER - NEW ORLEANS (CONT,) FEE EXEMPTIONS (CONT.) Awarded by Others: Military Personnel and Dependents Dependents of Disabled Police and Firefighters National Guard Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal LSU Medical Center - New Orleans LOUISIANA STATE UNIVERSITY MEDICAL CENTER - SHREVEPORT SCHOLARSHIPS State Funded - Awarded by University: Board of Supervisors Honor Award Medicine Rural Health Scholarships Minority Scholarship for Cultural Diversity Subtotal Awarded by University 
Endowed Non-Endowed: Gene~l AnnualGmduation Awa~s SubtotalNon-Endowed 
State Funded - Awarded by Others Louisiana Honors T.H. Harris Foundation Louisiana Tuition Assistance Plan Subtotal Awarded by Others Subtotal Scholarships 

(Continued) C-23 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

2 4 12 18 225 754 

48 15 5 24 92 
38 
51 46 97 
16 16 4 
263 

$3,573 7,990 19,317 30,880 555 806 819.781 

134,894 810 127,500 138.000 401.204 108.000 
21,045 15.436 36.481 
18,840 3,200 5.404 27.444 573.129 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

LOUISIANA STATE UNIVERSITY MEDICAL CENTER - SHREVEPORT (CONT.) FEE EXEMPTIONS Awarded by University: Graduate School Graduate School Non-Resident Non-Resident Fee Waiver Subtotal Awarded by University Awarded by Others: National Guard Subtotal Fee Exemptions Subtotal LSU Medical Center- Shreveport SOUTHERN UNIVERSITY BOARD AND SYSTEM ADMINISTRATION 
SCHOLARSHIPS Endowed Subtotal Southern University Board and System Administration SOUTHERN UNIVERSITY-BATON ROUGE CAMPUS 
SCHOLARSHIPS State Funded - Awarded by University: Chancellor's Financial Assistance Band and Music Honor Academic Other university scholarships Subtotal Awarded by University Endowed 
(Continued) C-24 

Appendix C 

NUMBER OF TOTALAMOUNT AWARDS DISBURSED 

254 76 3 333 
7 340 603 

5 5 

66 91 329 368 332 1.186 47 

$130,748 77,500 3.125 211.373 
8.726 220.099 

4.882 4.882 

62,567 41,853 661,444 484,091 659 862 909 817 41.951 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

SOUTHERN UNIVERSITY-BATON ROUGE CAMPUS(CONT.) SCHOLARSHIPS (CONT.) Non-Endowed: General Athletic Subtotal Non-Endowed Awarded by Foundation (unaudited) General Ford Minority Engineering Boeing Company Engineering Subtotal Awarded by Foundation State Funded o Awarded by Others: Louisiana Honors Louisiana Tuition Assistance Plan T.H. Harris Foundation Scholarships Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Nonresident Tuition Exemptions and Fee Waivers Other exemptions Subtotal Awarded by University 
Awarded by Others: Louisiana Classroom Teacher Enrollment Program Over 55 National Guard Dependents of Deceased Veterans, Police, Firefighters Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Southern University - Baton Rouge Campus 
(Continued) C-25 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

219 451 670 
8 4 4 16 
240 271 33 544 
181 897 4 082 
54 3 337 61 455 1.537 
4.000 

$320,390 670.429 990.819 
4,300 12,000 10,000 26.300 
243,224 274,088 6.435 523.747 3.492.634 
10,259 1,056,799 5,560 1.072.618 
18,248 3,553 236.691 51.579 310.071 1.382.689 
4.875.323 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

SOUTHERN UNIVERSITY - NEW ORLEANS CAMPUS SCHOLARSHIPS State Funded - Awarded by University Chancellor's Endowments Academic Ford Electric Ratepayers Funds Dollars for Scholars Subject Area University Fellow Private/Miscellaneous Subtotal Awarded by University Non-Endowed: Athletic Awarded by Foundation (unaudited) State Funded - Awarded by Others Louisiana Honors Teacher Tuition Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by University: Faculty, Staff, and Dependents Awarded by Others: Over 55 National Guard Dependents of Deceased Veterans Police, Firefighters Other fee exemptions Subtotal Awarded by Others Subtotal Fee Exemptions Subtotal Southern University - New Orleans Campus 
(Continued) C-26 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

61 124 3 48 15 21 14 11 297 
106 
31 63 
518 

21 217 33 3 274 359 877 

$24,400 99,200 1,200 19,200 4,350 16,249 14,000 93.519 272.118 
220.826 
8.400 
26,336 17,135 43,471 544.815 
4.809 
12,216 141,725 22,871 2,186 178,998 183.807 728.622 



STATEWIDE AUDIT OF FINANCIAL ASSISTANCE PROGRAMS FOR COLLEGES AND UNIVERSITIES Schedule of Financial Assistance Awarded by Type of Program, 1996 

SOUTHERN UNIVERSITY - SHREVEPORT- BOSSIER CITY CAMPUS 
SCHOLARSHIPS State Funded - Awarded by University Other university scholarships Non-Endowed: General Athletic Subtotal Non-Endowed State Funded - Awarded by Others Louisiana Honors Louisiana Tuition Assistance Plan Subtotal Awarded by Others Subtotal Scholarships FEE EXEMPTIONS Awarded by Others: National Guard Over 55 Dependents of Deceased Veterans, Police, Firefighters Subtotal Fee Exemptions Subtotal Southern University - Shreveport- Bossier City Campus 
Total Financial Assistance Awards All Colleges and Universities 

(Concluded) C-27 

Appendix C 

NUMBER OF TOTAL AMOUNT AWARDS DISBURSED 

37 
58 29 87 
12 4 16 140 
46 3 8 57 197 
116.757 

$25,950 
38,019 13.510 51.529 
6,660 2,220 8,880 86.359 
19,331 849 5.569 25.749 112.108 
$81,984,001 
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August I5, 1997 

NUNEZ COMMUNITY COLLEGE 3700 LAFONTAINE STRF~ET CHALMETTE, LA 70043 * (504) 278-7440 - FAX: (504) 278-7463 

Dr. Daniel G. Kyle, CPA, CFE The Legislative Auditor 1600 North Third Street Baton Rouge, Louisiana 70804-9397 
Dear Dr. Kyle In connection with the statewide audit relating to financial assistance programs for all colleges and universities of the State of Louisiana, we are providing you with management's response concerning lack of adequate criteria. We do not concur with your office. As part of this response we are including written criteria of the Meraux scholarship program. 

As the evaluative program annually continual change, improve what is. 
Sincerely 
Carol S. Hopson, Ph.D President 
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as a you can 



August 15, 1997 

NUNEZ COMMUNITY COLLEGE 8700 LAFONTAINE STREET CHALMETrE, LA 70048 ~ (504) 278-7440 o FAX: (504) 278-7463 

Dr. Daniel G. Kyle, CPA, CFE The Legislative Auditor 1600 North Third Street Baton Rouge, Louisiana 70804-9397 
Dear Dr. Kyle In connection with the statewide audit relating to financial assistance programs for all colleges and universities of the State of Louisiana, we are providing yon with management's response concerning lack of documentation supporting eligibility determinations. We concur with your office regarding this finding and management has taken action to correct it. Additional procedures have been implemented and consist primarily of adding internal controls designed to segregate duties between student affairs and the business department. We feel that these additional layers provide the level of confidence necessary to assure that appropriate documentation to support eligibility determinations is obtained before the transaction occurs. The specific procedures consist of the following: The student affairs secretary will obtain documentation; the financial aid officer will coordinate aid and verify compliance; the business department secretary will process the waiver; the accounts receivable accountant will review the transaction. In keeping with our philosophy of continuous improvement, we are always examining and evaluating ourselves in search of ways to improve. We are appreciative of the feedback that we have received from your office. Should you need additional information, please do not hesitate to contact me. 
Sincerely, 
Carol S. Hopson, Ph.D President 
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August 15, 1997 

NUNEZ COMMUNITY COLLEGE 3700 LAFONTAINE STREET CI-~ME2~rE, LA 70043 ~ (504) 278-7440 ~ FAX: (504) 278-7463 

Dr. Daniel G. Kyle, CPA, CFE The Legislative Auditor 1600 North Third Street Baton Rouge, Louisiana 70804-9397 
Dear Dr. Kyle In connection with the statewide audit relating to financial assistance programs for all colleges and universities of the State of Louisiana, we are providing you with mauagement's response concerning our violation of scholarship criteria. We identified this internal control weakness and had already taken corrective action at the time of your audit. Since that time we have implemented procedures to ensure not only that we comply with scholarship criteria, but also that we fully comply with all financial aid regulations. 
These procedures include the creation of a binder containing information about each type of award (scholarships, exemption, and waivers) that the college offers. The binder also contains written criteria for selecting recipients of financial aid awards. We have disseminated these binders to the students affairs office, the business office and the scholarship committee. In addition we have designated one individual, the student affairs secretary, to verify that we are in compliance with written criteria for each type of award and that only eligible students are recipients of financial assistance. Finally, as a will evaluate objectives 
Sincerely 

part of the college's institutional effectiveness the process annually and recommend changes as 

Carol S. Hopson, Ph.D President 
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program, the scholarship committee needed as part of its ongoing 



@ Grambling State University Vice President fOr EnrOllment Management and Academic SeWices Grambling, Louisiana 71245 P, O. DRAWER 607 
Dr. Daniel G. Kyle Office of the Legislative Auditor State of Louisiana Post Office 94397 Baton Rouge, LA 70804-9397 

August 11, 1997 (318) 274-6117 FAX: (318) 274-6172 

Dear Dr. Kyle: In response to the statewide finding relating to Financial Assistance Programs for all colleges and universities for the State of Louisiana, Grambling State University submits the following: 
VIOLATIONS OF SCHOLARSHIP CRITERIA Grambling State University concurs with the finding and recommendation. Implementation for new policies and procedures are in effect at this time. Adherence to policy and procedures will be monitored by the Vice President for Enrollment Management and Academic Services. 
LACK OF DOCUMENTATION SUPPORTING ELIGIBILITY DETERMINATIONS Grambling State University concurs with the finding and recommendation. New policies, procedures for verifying eligibility for athletes and resident assistants are being established at this time. Responsibility for implementation and accountability will be under the direction of the Vice President for Student Affairs. Audit reports will be available beginning January 1998 for reports audited for Fall 1997 in the Office of the Vice President for Enrollment Management and Academic Services. 
LACK OF FINANCIAL ASSISTANCE AWARD AUTHORIZATION DOCUMENTATION Grambling State University concurs with the finding and recommendation. Documentation for all applicants will be on file and implementation of this policy is in effect at this time 
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under the direction of the Vice President for Student Affairs. We will seek University of Louisiana System Board of Trustees approval for Resident Assistant Fee Waivers. 
LACK OF FINANCIAL ASSISTANCE POLICIES AND PROCEDURES Grambling State University concurs with the finding and recommendation. New policies and procedures are being reviewed at this time with attention to areas of responsibility. Implementation with regard to accountability, under the direction of the Vice President for Enrollment Management and Academic Services, will be complete and in force prior to 1998 Spring awards. 
LACK OF FINANCIAL ASSISTANCE AWARD REVIEW PROCESS Grambling State University concurs with the finding and recommendation. Currently, procedures are being written and will be implemented for 1998 Spring awards. Audits will be conducted by the Office of the Vice President for Enrollment Management and Academic Services and these reports will be available in their office beginning January 1998 for 1997 Fall Semester. Thank you for your consideration of these responses. Please advise if you need further information. 

Sincerely, 
Barry M. Delcambre Vice President for Enrollment Management and Academic Services 
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OFFICE OF THE PRESIDENT 
Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor State of Louisiana P.O. Box 94397 Baton Rouge, LA 70804-9397 

LOUISIANA TECH UNIVERSITY 
August7,1997 

RE: Responses to Findings for Audit of Financial Assistance Programs Dear Dr. Kyle: 
Louisiana Tech University views its scholarship and financial assistance programs as an integral part of its educational mission of service to students. Awarding of scholarships to students based upon academic achievement, special talents, and financial need is in keeping with that mission. Finding: Lack of Documentation Supporting Eligibility Determinations (Item 4) Finding: Lack of Financial Assistance Policies and Procedures (Item 2) The university concurs with these two findings For fiscal year 1995-96, the University granted over 16,800 awards totaling in excess of $8,500,000 in scholarships and financial assistance in a competent, professional, and accountable manner. Based upon these findings involving inadequate documentation of 5 awards totaling $2,315 and the lack of written policies and procedures for selecting recipients and awarding of certain scholarships, the University will undertake a review of the documentation, records retention, eligibility criteria and award procedures for its scholarship and financial assistance programs. The review will be conducted with the assistance of the University's Internal Auditor and a Scholarship Review Committee. It is anticipated that the review will be completed by December 1997, and any necessary changes in our scholarship and financial assistance programs can be implemented by January 1998, in time for the 1998-99 scholarship award year. Sincerely 

Daniel D. Reneau President 13-7 A MEMBER OF THE UNIVERSITY OF LOUISIANA SYSTEM POST OFFICE BOX 3168 ~ RUSTON, LA 71272 ~ TELEPHONE (318) 257-3785 ~ FAX (318} 257-2928 AN I: O~IA t o1~ POB.I~dN 11~ U N IVIE[},S ITY 



Nicholls State University 
August 28, 1997 Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle: Regarding the audit of Nicholls State University's fmancial assistance programs for fiscal year ended June 30, 1996, we submit the following management response to the audit finding and recommendation. FINDING: Lack of Segregation of Duties MANAGEMENT RESPONSE I. The university concurs in part with this finding. The department heads of Music, Agriculture, and Business will be able to select recipients and request that checks are issued. They will no longer be able to receive or distribute the checks to students. Scholarship recipients will have these scholarships credited to their fee record. Students must pick up these checks in the Controller's Office. As far as the Department of Government is concerned, a committee selects the students who participate in an internship program. They are not selected by the department head. Students who are selected receive a scholarship and a stipend. The scholarship is credited to their fee bill and covers all of their fees. The stipends are issued only after verification that the students are registered. These stipends must also be picked up by the students in the Controller's Office. This course of action will begin immediately. 2. The university concurs with this f'mding. The registration system at the time did not allow for band scholarships to be credited at the end of the semester. The band director requested that the Financial Aid Office award the band scholarships, and the Financial Aid Office requested that the Controller's Office issue scholarship checks to the students. The band director picked up the checks and handed them out to the band members who participated in graduation, a requirement for receiving the scholarship. With a new registration system, scholarships can now be credited at any time during a semester. The band director will now be required to forward a listing to the Financial Aid Office of students who are to receive scholarships after graduation. The amount of the scholarship will be credited to the students' account. Checks will be issued for any balance due to the student. All checks will be distributed from the Controller's Office. The band director will no longer be allowed to pick up and distribute checks. 3. The university concurs with this f'mding. The university will involve the Scholarship Committee in the selection of scholarship recipients beginning with the next selection process. The chairman of the scholarship committee will verify the rankings oftbe recipients as furnished by the scholarship coordinator The scholarship committee chairman will also compare a listing of scholarship recipients to a listing of actual fee bill postings to verify that the students received the scholarship awarded. 
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Nicholls State Universit 
Page 2 - Lack of Segregation of Duties 

Y 

4. The university concurs with this finding. The professor of management and the College of Business will be required to turn over the funds of the Mike Bauer Memorial Scholarship to the Controller's Office. These funds will be accounted for and administered in the same manner as all other university funds. Scholarship recipients will have their awards credited to their fee records and checks will be issued by the Controller's Office. 
Allison A. Kleinpeter Financial Aid Director 

AAK/amt 
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Nicholls State Univ 
August 28, 1997 

ersity 
Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle: Regarding the audit of Nicholls State University's financial assistance programs for fiscal year ended June 30, 1996, we submit the following management response to the audit finding and recommendation. 
F~D~G Lack of Documentation Supporting Eligibility Determinations MANAGEMENT RESPONSE The university concurs with this f'mding. The Department of Mass Communications and College of Business will be contacted regarding this matter. Departments will be responsible for providing copies to the Financial Aid / Scholarship Office of all scholarship/award criteria, as well as all scholarship/award applications, for the departmental scholarships for which the recipients are selected by the department. 
Allison A. Kleinpeter Financial Aid Director 

AAK/amt 
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Nicholls State University 
August 28, 1997 Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle: Regarding the audit of Nicholls State University's fmancial assistance programs for fiscal year ended June 30, 1996, we submit the following management response to the audit finding and recommendation. 
FINDING: Lack of Adequate Criteria MANAGEMENT RESPONSE: The university concurs with this finding. There are times when organizations or individuals provide financial assistance to students to enable the student to enroll at Nicholls State University. When this occurs, the Financial Aid/Scholarship Office routes the funds through an account known as Scholarship One-Time. The funds are handled in this manner in an attempt to monitor all financial assistance to students. These donations are privately funded to individual studentS. The university feels that we are not in the position to establish criteria for Ibis type of private assistance. 
Allison A. Kleinpeter~'~ Financial Aid Director 

AAK/amt 
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Nicholls State Universit 
August 28, 1997 Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle: 

Y 

Regarding the audit of Nicholls State University's financial assistance programs for fiscal year ended June 30, 1996, we submit the following management response to the audit finding and recommendation. FINDING Lack of Financial Assistance Policies and Procedures MANAGEMENT RESPONSE The university concurs with this finding. The university is in the process of developing a policy and procedure manual for the Scholarship Office. The expected completion date of this manual is March 1998 
Allison A. Kleinpeter Financial Aid Director 

AAK/amt 
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Nicholls State Universit 
August 28, 1997 Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 

Y 

Dear Dr. Kyle: Regarding the audit of Nicholls State University's financial assistance programs for fiscal year ended June 30, 1996, we submit the following management response to the audit finding and recommendation. FINDING: No Reconciliation of General Ledger MANAGEMENT RESPONSE The university concurs with this finding. In order to allow for the reconciliation of each scholarship entered into student fee records, the scholarship coordinator will be allowed access to the appropriate ledger screens of the Financial Records System. This will allow immediate access to the general ledger in order to perform timely reconciliation. Screen access will be granted following the next training session, which should be held prior to September 1, 1997. 
Financial Aid Director 

AAK/amt 
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Nicholls State Universit 
September 4, 1997 
Dr. Daniel Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle 

Y 

Regarding the audit of Nieholls State University's financial assistance programs for fiscal year ended June 30, 1996 we submit the following management response to the audit fmding and recommendation. FINDING: Disbursemems Made Directly to Students MANAGEMENT RESPONSE The university concurs with this f'mding. The scholarships issued to students by the Department of Business and the Department of Agriculture were issued from an account or organization outside of the university. The business scholarship was issued for $900, and the agriculture scholarship was issued for $250. The Mike Bauer Memorial Scholarship account will be turned over to the university and the organization funding the agriculture scholarship will be required to remit the scholarship funds to the university. Both of these scholarships will be credited to student fee records when issued. The registration system previously used by Nicholls allowed scholarships to be credited to student fee records After this point, students who were awarded scholarships had checks issued to them. Music scholarships in the amount of $2,000 were credited to student accounts at the beginning of the semester where as checks in the amount of $63,185 were issued to students for band scholarships at the end of the semester. Crediting the students' accounts for the band scholarships was not an option because of the nature of the registration system. The university has since replaced its registration system that will allow scholarships to be credited to student accounts at anytime during the semester. Checks will be distributed from the Controller's Office to the students and the band director will not be allowed to pick up checks for students. Students participating in the Center for Women and Government Internship Program receive a scholarship and a stipend. Stipends in the amount of $13,200 were issued to the students. The scholarship is credited to their fee record. Students participating in this program come to campus for a one day orientation and are presented their stipend checks at this time. The Controller's Office issues stipend checks to students for the internship who have been officially registered and have received the scholarship credit. The university will require that students pick up their checks on the day of the orientation. 
Financial Aid Director 
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Northeast Louisiana University Office of the President Monroe, Louisiana 71209-3000 (318) 342-1010 (318) 342-1019 FAX 
August 19, 1997 
Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor's Office State of Louisiana P.O. Box 94397 Baton Rouge, LA 70804.9397 
Dear Dr. Kyle We concur with one instance of noncompliance with established criteria in the area of Dependent Employee Fee Waivers. We will develop policies and procedures to address this matter and the Human Resources Department will be required to certify eligibility prior to any dependent waiver of this nature beginning with the Spring 1998 semester. In the matter in which we do not concur, we have researched Board Policy Chapter 4, Section O and a situation of this matter is not specifically covered. However, we have made contact with the Board office and are in the process of obtaining further clarification. Should it be determined that we have misinterpreted the Board's intent relative to the continued eligibility of children of an employee enrolled in school prior to the employee's retirement, policies and procedures will be developed and implemented for the Spring 1998 semester. 
Lack of Financial Assistance Policies and Procedures 
We concur with your finding related to Lack of Financial Assistance Policies and Procedures for the Band Department. Polices and procedures are currently being developed by that department and will be implemented with the Spring 1998 semester. 

Lack of Financial Assistance and Award Authorization Documentation We concur with your finding in the matters related to Lack of Financial Assistance-and Award Authorization Documentation and have taken the action described below in regard to each of these award programs. 
Northeast Louisiana University Four Year Scholarship was approved by the University's Board of Trustees at its May 23, 1997 meeting. 

D-15 
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President's Distinguished Scholarship was approved by the University's Board of Trustees at its May 23, 1997 meeting. The Band Scholarships were approved by the University's Board of Trustees at its May 23, 1997 meeting. After further study, we believe that the waiver granted under the Resident Assistant Program waiver should be considered as compensation and not as a scholarship. We will implement that change starting with the Spring 1998 semester. 
As in the item above, we believe that the waiver granted under the Hall Director/Assistant Hall Director Program waiver should be considered as compensation and not as a scholarship. We will implement that change starting with the Spring 1998 semester. Mr. Charles R. Dobrinick, Director of Financial Aid and Scholarships is the contact person responsible for overseeing development and implementation of these procedures. Thank you for your assistance in this matter. 

Sincerely 

cc: Mr. Robert Turner Mike Noble, CPA Raymond Abraham, CPA 

c:\ fy-97\audit\sch-shp 

President 
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NORTHWESTERN Teleplm~e O18) 357-6141 I.,INC 527-6441 Fax O 18) 3~/- 4223 
August 12, 1997 
Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804-9397 
RE: STATEWIDE AUDIT - FINANCIAL ASSISTANCE PROGRAMS Dear Dr. Kyle In response to the audit findings from the statewide audit relating to financial assistance programs, the university concurs with the findings and submits the following: ~ DISCRETIONARY SCHOLARSHIPS 
Response: As of July 1, 1997, the Financial Aid Director no longer has the ability to edit student accounts. There has been a scholarship committee established to evaluate recommended academic and leadership scholarships. 
~ LACK OF DOCUMENTATION SUPPORTING ELIGIBILITY DETERMINATIONS Response: The Director of Financial Aid met with each employee prior to increasing the student budget mad made a professional judgment in each case, however, the proper forms were not filed. All future professional judgment changes are to be reviewed by another financial aid professional and recorded on a professional judgment log which is filed with the Vice President for Student Affairs each month for review. All required documentation is to be filed in the student folder prior to processing changes, This policy was implemented on July 1, 1997. The university is currently establishing policies and procedures with departments outside of Financial Aid for awarding scholarships. LACK OF FINANCIAL ASSISTANCE POLICIES AND PROCEDURES Response: The university has implemented formal policies and procedures for scholarships (July I, 1996), fee exemptions (July l, 1997) and externally funded awards (July 1, 1997). D-17 



~ LACK OF FINANCIAL ASSISTANCE AWARD REVIEW PROCESS Response: There has been a university scholarship committee created to review academic and leadership scholarships. The university is working with those departments who award scholarships to ensure that an independent review is performed within that department. In addition, the Financial Aid Director shall perform a comprehensive review of all awards made to students. ~ INCOMPLETE AWARD REPORTING TO FINANCIAL AID OFFICES Response: The fee waivers were reported to the Student Financial Aid Office, but the fee waivers were not processed by that office. Beginning with the 1996-1997 academic year the Coordinator of University Scholarships or her assistant sets a tuition calculation flag to defer the out-of-state fee, however, the international fee waiver is still not processed by the Student Financial Aid Office. Several attempts by the NSU Athletic Services office have been made with the NSU Computer Center to transfer this process to the Student Financial Aid Office. The university is currently evaluating the process of transferring the additional 12 programs to the Student Financial Aid Office. NO RECONCILIATION OF GENERAL LEDGER 
Response: The university is currently evaluating the process of reconciliation of the financial aid subsidiary records to the general ledger accounts. Ms. Mary Stacy, Coordinator of University Scholarships, is the contact person responsible for corrective action. 
Sincerely, 
President RJW/kd 
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Off'we of the President (318) 482-6203 Fax (318) 482-5914 
The University of Southwestern Louisiana USL Drawer 41008 Lafayette, Louisiana 70504-1008 

August 22,1997 

Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor P. O. Box 94397 Baton Rogue, LA 70804-9397 Dear Dr. Kyle 

~ ~ ~ 

The University of Southwestern Louisiana was in the process of moving all of its scholarship awards to the University Scholarship Office prior to the arrival of auditors from your office earlier this summer. That process is now complete so that no discretionary scholarships will be awarded by any office other than the Scholarship Office. The thirty-one scholarships awarded by my office in 1996 were awarded based on: 
1. Recommendations from faculty or coaches of our club sports programs 2. A check of the Financial Aid Office and the Scholarship Office to determine eligibility and/or to avoid over awarding 
3. An interview by me and/or a member of my staff 4. A review of ACT or SAT scores and high school transcripts The students selected are among the strongest in the University 
Though I have no problems with moving all scholarship activities to a central office, I do regret an audit finding in an area that I and my staff carefully administered for many years without specific written guidelines or directives. 
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Sincerely 



August 14, 1997 
Dr. Daniel G. Kyle, CPA, CFE Louisiana Legislative Auditor Post Office Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle 

~ OFFICE OF THE PRESIDENT 3810 WEST LAKESHORE DRIVE LOUISIANA STATE UNIVERSITY SYSTEM BATON ROUGE, LOUISIANA 70808 504/388 2111 504/388-5524 FAX 

This letter is the official response to your findings in regard to LSU System handling of awards to students. Disbursements Made Directly to Students We concur with the finding. In the future all scholarships will be reviewed and processed through the campus Office of Student Financial Aid. The Office of Student Financial Aid will be responsible for coordinating the student's aid package, including this award, in accordance with applicable rules and regulations. For out of town campuses, we will mall our check, payable to the student, to the Office of Student Financial Aid and also inform the student in writing of the award. For Baton Rouge campus students an account will be set up in the name of the student. Assuming the student registers, the treasurer's office will deduct tuition and fees from the student account. If the combination of awards exceeds the tuition and fees, the balance in the account will be mailed to the student. Lack of Segregation of Duties 
We concur in part By processing all awards, including this one, through the Office of Student Financial Aid we feel that any potential for abuse will be removed. In regard to oversight concerning student selection, as President of the LSU System, I consider myself responsible for the internal control system. While I believe that selection of a recipient for the President's Emergency Fund is completely within my authority and consistent with sound ethical and 
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Dr. Daniel G. Kyle Page 2 August 14, 1997 
accounting principles, I will convene a committee of System Vice Presidents to review awards in this program. As a system, we are addressing the issues raised by your office and by our own internal audit department. In January, Chairman Leach estabfished an Oversight Committee on Scholarships. The committee drained a "System Policy on Scholarships" which was adopted by the full Board of Supervisors on May 23, 1997. If you have any questions or problems, please call me Sincerely, 

Attachment 
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LOUISI ~N D AG . I C ANA STATE u LT u R̂ t A N O ~ L UNIVERSITY Office of the Vice Chancellor for Finance and Administrative Services 
Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor State of Louisiana Baton Rouge, LA 70804 
Dear Dr. Kyle 

September 19, 1997 

With respect to the audit findings relating to LSU and A&M College included in the statewide audit of financial assistance programs lbr all colleges and universities in Louisiana, the University submits the following responses: Discretionary Scholarshins The University concurs with the finding concerning the Graduate School Fellowship Program. Effective immediately, a Graduate Faculty Committee will review and approve all future recommendations for award recipients of this program. Violations of Scholarshin Criteria The University concurs with the findings concerning the Academic Common Market Fee Exemption Program, the CODOFIL Fee Exemption Program, the Dean Lee Scholarship Program, and the Music Scholarship Program. Procedural changes have been implemented in each of these programs to ensure compliance with applicable scholarship criteria. With respect to the Boykin-Pegues Scholarship Program, the University has always in good faith attempted to follow the specified scholarship criteria. In 1982, LSU petitioned and received from the 19th Judicial Court a "Clarification or Modification of Trust" which greatly expanded the scholarship program, and effectively opened this scholarship to include much larger groups of students. This scholarship program has been used primarily for attracting students with strong academic credentials to the College of Engineering, and it has been occasionally used to provide financial assistance to students having a demonstrated need. The University will continue this practice. However, in the future, we will obtain and maintain on file financial need statements for those students to whom this award is given on the basis of demonstrated financial need. We will also consult with the University's attorneys to determine if further judicial clarifications are required to maintain the flexibility needed to effectively use this program to etthance the College of Engineering at LSU. Lack of Documentation Suonortine Eligibility Determinations The University concurs with this finding. Concerning the Boykin-Pegues Scholarship Program, a financial need statement will be obtained and maintained by the University for all students to whom this award is given on the basis of demonstrated financial need. Relative to the George Fasting Scholarship Program, procedures are now in place to ensure that scholarship applications are maintained on file by the University. 
D-22 



Lack of Seereeation of Duties aek of Financial As~intanee Award Review Process 
The Financial Aid Data (FAD) system has been enhanced effective July 1, 1997, to include a centralized database which will house all scholarship/award programs, and which will include the eligibility requirements for each program. The Office of Student Aid & Scholarships will review the authorizing documentation for establishing all such programs, and will be responsible for updating and maintaining this new scholarships/awards database. 
The new Student Award Entry system provides an on-line process by which departments enter all required information for the students selected to receive an award. A certification document is then produced, indicating the specific award criteria and the selected recipient. This document requires two signatures certifying the eligibility of the recipient, and one of these must be the dean or the director of the unit responsible for the particular award program. The Office of Student Aid & Scholarships then reviews the document for signature verification, and subsequently approves each award. This process creates an entry in the FAD system for each student selected, thus providing for a proper accounting of all scholarships and awards in the University's centralized student financial aid system. Daily activity reports are produced and reviewed by the Office of Student Aid & Scholarships to ensure appropriate resolution of any potential conflicts or overawards. Disbursements Made Directly to Students 
As indicated above, LSU has implemented an enhanced scholarship award system that addresses internal control issues relating to segregation of duties, the financial assistance award review process, and the integration of the reporting of all scholarship awards to the Financial Aid Office. In conjunction with the implementation of this new automated system, the University also recognized that administrative efficiencies and improved controls would result from minimizing the number of checks written to students. All scholarships and awards are now credited directly to student accounts in the Treasurer Information System, and applied first to outstanding balances due the University. Any remaining balances are then made available to students through an automated payment process, which results in University checks being mailed to local student addresses. Thus, although the process of requesting and disbursing checks by and through the various campus departments has been eliminated, the University still processes a substantial number of checks to students for the balances on their accounts. If you wish to meet for further discussion, please call me at 388-3386 

Sincerely, 

Vice Chancellor for Finance & Administrative Services 
xc: Vice President William L. Silvia, Jr. Chancellor William L. Jenkins 13-23 



Office of the Chancellor Tel: (318) 473-6444 * FAX: (318) 473-6480 

Dr. Daniel G. Kyle, CPA, CFE Legislative Auditor State of Louisiana P. O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle 

August 13, 1997 
8100 Highway 71 South Alexandria, LA 71302-9121 

As requested, I am providing your office with an official response relating to the reportable audit findings for Louisiana State University at Alexandria. 1. Violations of Scholarship Criteria We concur that one scholarship awarded for two semesters in 1995-96 from the William and Alice Morros Scholarship did not have a scholarship application on file. This was an oversight. Student Financial Aid staff have been instructed to be certain that an application is on file before a scholarship award letter is sent. The guidelines for the Merit Honor Scholarship state that the recipient should be a student with an outstanding high school record and require a recommendation from the student's high school principal or counselor. LSUA did not have recommendations from the high school principals on some awards. Principals are very reluctant to make recommendations; therefore, the statement requiring a recommendation from the high school principal is being removed from the guidelines for this scholarship. This corrective action will be completed by October 1, 1997. The name of the contact person responsible for corrective action is Raymond Boswell, Director of Student Aid and Scholarships. 2. Lack of Adequate Criteria We concur with the findings that some of the University Scholarships (Merit Honor, Chancellor's, LSUA Foundation scholarships, Barbara M. Martin, William and Alice Mottos, Morris N. Abrams Memorial Scholarship, and Martin Foundation Scholarship) and other private foundation scholarships (Lettie Pate Whitehead Foundation Scholarship) contain wording that could be subject to individual interpretation. It should be noted that criteria for LSUA Foundation endowed, non-endowed, and other private foundation scholarships were established by the donors. LSUA Student Financial Aid D - 24 



Mr. Daniel G. Kyle Page 2 August 13, 1997 
staff have been very careful to follow these criteria as established by the donors. Corrective action is being taken to better define certain criteria. All current scholarships will be reviewed by the Scholarship Committee and the Foundation Board, and when appropriate, the scholarship donor, in an effort to eliminate the ambiguous terms. We will also make a special effort to make certain that all new scholarships established do not contain such ambiguous terms. It must be noted that LSUA is somewhat limited by the fact that the donor or the Foundation must be consulted and must concur with changes to the criteria. LSUA Student Financial Aid staff will continue to carefully follow the criteria (including changes as they occur) for all scholarships. It is expected that this corrective action will be completed by May 1, 1998. The names of the contact persons responsible for corrective action are Raymond Boswell, Director of Student Aid and Scholarships, and Melissa LaBorde, Director of Institutional Advancement. 3. Incomplete Award Reporting to Financial Aid Office We concur with the finding that two division heads made recommendations to off campus entities with regard to possible scholarship recipients without properly notifying the Student Financial Aid Ott]ce. LSUA and the LSU System have taken action to insure that this does not happen in the future. Please find attached copies of memos from the LSU System Office and the LSUA Chancellor's Office. These memos have been distributed to all Division Heads and to appropriate other offices on the LSUA campus. This corrective action is completed. The person responsible for corrective action is Robert Cavanaugh, Chancellor. 

Enclosures xc: Dr. Allen A. Copping Mr. Raymond Boswell Mrs. Melissa LaBorde Mr. Virgil Stanford 

Chancellor 

D-25 



LSUE LOUISIANA STATE UNIVERSITY AT EUNICE Office of the Chancellor . Louisiana State University at Eunice ~ E O. Box 1129. Euuice, LA 70535 Phone: (318) 457-7311, ext. 291 ~ FAX: (318) 546-6620 

Dr. Daniel G. Kyle, CPA, CFE Office of Legislative Auditor State of Louisiana P. O. Box 94397 Baton Rouge, LA 70804-9397 Dear Dr. Kyle 

August 14, 1997 

Attached please find LSU at Eunice's official response on the scholarship audit findings. Please be assured that, in addition to the minor corrective measures that are documented in this communication and validated in the March 27, 1997, minutes of the LSUE Scholarship Committee, the identified changes have also been incorporated into the LSUE Cataloq and have, in fact, been incorporated into our campus' practices 

Enclosure cc: Dr Dr Ms MS 
John Couvillion Robert Deger Gracie Guillory Arlene Tucker 

D-26 LSU at Eunice is an affirmative action/equal opportunity university 



Scholarship Audit Findings VIOLATIONS OF SCHOLARSHIP CRITERIA: Centennial Honor Awards Finding: 

Response: 

Corrective Plan: 

Centennial Honor Awards per catalog requires scholarship to go to students with an ACT composite score of 26 and above. Three students examined had an ACT composite score below 26. We concur with the finding. In the late 1970's the Scholarship Committee voted to let a college GPA of at least 3.0 for continuing and transfer students be a factor, in lieu of the 26 ACT score, in awarding Centennial Scholarships. No written evidence could be found in the scholarship files. The Scholarship Committee voted to document the following change for Centennial Awards: High school students must have an ACT score of 25 or above and a high school GPA of "B" or above. Continuing or transfer students can be considered if their college GPA is 3.0 or higher. The change was documented in the minutes. Also, the catalog statement was revised to reflect this change. 
Barton Freeland Scholarship: Finding: 
Response: 

Corrective Plan: 

The Barton Freeland Sr. Endowment Scholarship is to be awarded to a student from Acadia Parish. Two of the three students examined were not from Acadia Parish. We concur with the finding. Dr. John Couvillion had spoken with Mr. Freeland Sr. in 1987 ("memo to files" given to auditor) in which he verbally agreed that preference should be given to students in Acadia Parish, however, other students could be awarded the scholarship at the discretion of the Scholarship Committee. Mr. Barton Freeland Jr. faxed a document to Dr. Couvillion allowing students from outside Acadia Parish to receive the scholarship, although priority should be given to students from Acadia Parish. Also, the catalog statement was revised to reflect this change. D-27 



Merit Honor Award Finding: 
Response: 
Corrective Plan: 

The Merit Honor Award is to be based on a recommendation of the high school principal. No letter of recommendations were given on the students examined. We concur with recommendation were not being the finding. from the high required. The letters of school principal 
The Scholarship Committee voted to delete the requirement of the letters of recommendation from the principal from the criteria for the Merit Honor Award. The catalog statement was revised to reflect this deletion. 

LACK OF ADEQUATE CRITERIA: Merit Honor Award Finding: 
Response: Corrective Plan: 

The Merit Honor Award qualifications has as one it its criteria "financial need." Financial need should be defined We concur with the finding. The Scholarship Committee voted to delete "financial need" from the criteria for the Merit Honor Award since merit honor is based on academic achievement and should not include financial need. The catalog statement was revised to reflect this deletion. 
Fanny Edith Winn Educational Trust ScholarshiPs Finding: 

Response: Corrective Plan: 

The Fanny Edith Winn Educational Trust has an eligibility requirement that the recipient shall not be eligible for other academic scholarships or other types of substantial financial aid. All three students examined received loans of substantial defined. and/or grants. financial aid' 
We concur with the finding. 

"Other types should be 
The Scholarship Committee met and defined the words "substantial financial aid" to be when students receive Title IV funds in excess of 50% of the federally defined cost of 
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attendance, excluding the Federal Family Loan Program. Written notation of the definition is reflected in the minutes. Lettie Pate Whitehead Foundation Scho]arshin Finding: 

Response: Corrective Plan: 

The Lettie Pate Whitehead Foundation Scholarship lists as criteria that the funds be used for the education of poor and deserving Christian girls. The Scholarship Committee should define "poor" and deserving "Christian" girls. We concur with the finding: The Scholarship Committee met and defined the words "poor and deserving" as students who are eligible to receive Title IV funds, except unsubsidized Stafford Loans and/or parental loans to undergraduate students. The donor has defined the term "Christian" to mean any individual not of the Hebrew faith. These definitions have been documented in the scholarship files. A separate scholarship application form has been developed to use only for the Lettie Pate Whitehead Scholarship, which will include a blank for religion. Also, the student's financial aid status is required to be verified prior to the scholarship award. The contact person for corrective action is Dr. John L. Couvillion, Vice Chancellor for Student Affairs and Chairman of the Scholarship Committee. 
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Louisiana State University Law Center Baton Rouge, LA 70803-1000 
Dr. Daniel G. Kyle, CPA, CFE Office of Legislative Auditor State of Louisiana Post Office Box 94397 Baton Rouge, LA 70804-9397 

August 11, 1997 Tel (504) 388-8491 Fax: (504) 388-8202 

Dear Dr. Kyle: I am writing in response to the reportable audit finding concerning the Paul M. Hebert Law Center set forth in your letter of July 31, 1997. In that report it is stated, "of the 13 General Tuition Waivers tested, 3 recipients receiving $8,966 did not meet the minimum eligibility criteria and were awarded the waivers at the Chancellor's discretion. Of the 30 Minority Fee Waivers tested, 13 recipients did not meet the minimum eligibility criteria and were awarded the waiver at the Chancellor's discretion." I have reviewed the information concerning these fee waivers and have determined that they were awarded at Chancellor Day's discretion. I am assuming that he had good reasons for the decisions that he made but I do not know what those reasons were. With respect to the concern expressed in your report that financial assistance is awarded based on the decision of a single university official, the Law Center shares this concern and has changed its policy. All financial assistance decisions for juniors and seniors for the 1997-98 school year were made by the Faculty Scholarship Committee composed of three faculty members. All financial assistance, including tuition waivers and minority tuition waivers, for incoming freshmen in 1998 will be made through the Faculty Scholarship Committee. I hope this is a satisfactory response to your request and I will be happy to respond further if necessary. 

HWL:ch 

Sincerely, J 
Howard W. L'Enfant Acting Chancellor and Henry Plauch6 Dart Professor of Law 
D-30 



0 OFFICE OF THE VICE CHANCELI OR, BUSINESS AFFAIRS 
August 14, 1997 
Dr. Daniel Kyle Office of the Legislative Auditor P. O. Box 94397 Baton Rouge, LA 70804-9397 
Dear Dr. Kyle In response to the fiscal year 1996-97 audit finding on our financial assistance program, we respectfully submit the following: 
The University concurs with the audit finding. To address the lack of separation of duties within the Financial Aid Office, a new position was approved on August 1, 1997 by the Chancellor. The financial aid counselor position is included in the 1997-98 budget. Lack of Financial Assistance Award Authorization Documentation The University concurs with the audit finding. The University is obtaining appropriate authorization documentation for all scholarship programs. Official copies of the documentation will be maintained in the Financial Aid Office. The documentation process will be complete on or before September 30 1997. Lack of Adequate Criteria 
The University concurs with the audit finding. Selection criteria and procedures have been documented for all scholarship programs administered by the University. The final review and revision of all criteria will be complete on or before September 30, 1997. Lack of Financial Assistance Policies and Procedures The University concurs with the audit finding. The Financial Aid Office is writing policies and procedures for awarding all scholarships. The final review and revision of all policies and procedures will be complete on or before October 30, 1997. The Vice Chancellor for Academic Affairs and Provost is working with the deans to develop written procedures for selection of graduate assistantships. Procedures for selecting graduate assistantship awards will be complete on or before September 30, 1997. 
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Dr. Daniel Kyle August 14, 1997 Page 2 
Lack of Financial Assistance Award Review Process 
The University concurs with the audit finding. The newly authorized position of Financial Aid Counselor will be assigned the responsibility of reviewing the qualifications of the departmental scholarship recipients to ensure that they meet the published scholarship criteria. The Financial Aid Counselor will verify that the recipients selected for scholarships are the students who receive the awards. The Director of Financial Aid will be responsible for reviewing the work of all the Financial Aid staff. 
Sincerely 
7~~e'J Michael T. F Vice Chancellor for Business Affairs MTF:cw 
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SCHOOL OF ALLIED HEALTH PROFESSIONS Louisiana State University Medical Center 1900 Gravier Street New Orleans, LA 70112-2262 Telephone: (504) 568-4246 FAX: (504) E68- 4249 
Office of the Dean 
July 10, 1997 
Dr. Daniel G. Kyle Legislative Auditor 
Dear Dr. Kyle We have received and reviewed the report of the Legislative Auditor pertaining to our Faculty/Alumni Scholarship Program. From'yhis day forward, records will be maintained for the required three year period. Sincerely, 
Joh~ R. Snyde?, Ph.D. Dean :and Professor 
JRS:cel 

School of Allied Health Professions School of Dentistry 
D-33 
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LOUISIANA STATE UNIVERSITY MEDICAL CENTER 1501 Kings Highway Post Office Box 33932 Shreveport, LA 71130-3932 Telephone: (318) 675-7655 FAX: (318) 675-7675 

Dr. Daniel G. Kyle Legislative Auditor State of Louisiana P.O. Box 94397 Baton Rouge, Louisiana 70804-9397 Dear Dr. Kyle 

:/ ~ 4 

August 15, 1997 

The following are responses to the audit findings relating to the state-wide audit of the Financial Assistance Program: Lack of Adequate Criteria Finding 3, One of the i0 programs tested at LSU Medical Center in Shreveport had vague criteria for selecting recipients. The total amount awarded from the minority Scholarship for Cultural Diversity program was $138,000. Response Management takes issue with the statement that the criteria were "vague" for the Diversity Scholarship Program, formerly known as the Minority Scholarship. Those who work with the Minority Scholarship Program did not find the criteria to be vague. However, the criteria could appear to be vague to someone who does not routinely work with the program. The intent of the program was to diversify the student population by awarding scholarshps to members of clearly defined under-represented minority groups. Based on membership in the established ethnic group, the scholarship awards were granted to all qualified individuals, as intended. A committee was appointed in April, 1997, to review and revise the criteria for the Diversity Scholarship Program. The committee has completed its task and has presented its recommendations to the Dean. The Dean has forwarded those recommendations to the Chancellor's Office with the suggestion that legal counsel be sought prior to the implementation of the recommendations. 
School of Allied Health Professions Schoot of Den'dstry 
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Dr. Daniel Kyle August 15, 1997 Page 2 
Lack of Financial Assistance Award Review Process Finding 4. No independent verification was made to ensure that recipients selected by the Medical School Scholarship Committee at LSU Medical Center in Shreveport were the actual recipients of the awards. Also, the Minority Scholarships awarded by the Office of Multicultural Affairs were not reviewed by the Financial Aid Office or the Office of Student Affairs to ensure that recipients met the required criteria for the award. Response: In regards to the lack of independent verification to ensure recipients selected by the Scholarship Committee were the actual recipients of the award, management has taken action to strengthen internal control over the award of scholarships. Official minutes of the Scholarship Committee meeting document the approved award recipients and a copy is forwarded to Student Financial Aid. Also, the "congratulatory letter" to the recipient is sent to the student directly by the Student Affairs Office. These procedural modifications effectively enhance internal control by appropriately segregating duties and establishing a mechanism by which official award recipients can be independently accounted for by the Student Aid Office. I trust these responses will adequately answer any questions regarding the Diversity Scholarship Program at LSU Medical Center in Shreveport. If you need further information, please contact my office. Sincerely, 

HW:aa 
Harold White Vice Chancellor for Business and Reimbursements 

D-35 



Baton Rouge, New Orleans, Shreveport/Bossier City LOUISIANA Office of the President (504) 7714680 

SOUTHERN UNIVERSITY AND Ac~cM COLLEGE SYSTEM BATON ROUGE, LOUISIANA 70813 (504) 771-2011 

Daniel G. Kyle, Ph.D., CPA, CFE Legislative Auditor State of Louisiana 1600 Third Street Baton Rouge, LA 70804-9397 Dear Dr. Kyle 

August 19, 1997 Fax Number: (504) 771-5522 

Enclosed is an official response relating to the reportable audit findings regarding financial assistance programs for the institutions of the Southern University System. Should you haveanyquestions, please contact my office Sincerely, 

LRT/bjr Enclosures 
President SouthemUniversity System 

I]-36 
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