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MEMBI--R OF THE [~OCIETY OF LOUISIANA CI"As 
NElL G. FERRARI CERIIFIED PUBLIC ACCOUN'fANI 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE [5E)4] 272-1 177 

INDEPENDENT AUDITOR'S REPORT 
TO the Board of Directors, St. Tammany Council on the Aging, Inc. covington, Louisiana. 

MEMBER OF THE AMERICAN INSTITUTE OF CPAD 

I have audited the accompanying general purpose financial statements of the St. Tammany Council on the Aging, Inc., covington, Louisiana, as of and for the year ended June 30, 1996. These general purpose financial statements are the responsibility of the Council's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the provisions of office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 



 

In accordance with Government Auditing Standards, I have also issued a report (see page 3) dated August 28, 1996, on my consideration of St. Tammany Council on the Aging, Inc.'s internal control structure and a report (see page ii) dated August 28, 1996, on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the general purpose financial statements of the St. Tammany Council on the Aging, ~nc., Covington, Louisiana, taken as a whole. The accompanying financial information listed as supplementary financial information in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the St. Tammany Council on the Aging, Inc., Covington, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 
Baton Rouge, Louisiana, August 28, 1996. 



 

MEMBER OF THE SOCIETY OF LOUISIANA CPAs 
NElL G. F-ERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 7081B PHONE (504) 272-1 177 MEMBER OF THE AMERICAN INSTITUTE OF CPAs 

TNDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FTNANCTAT. STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Directors, St. Tammany Council on the Aging, Inc. covington, Louisiana. 
I have audited the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated August 28, ]996. I conducted my audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of St. Tammany Council on the Aging, Inc., covington, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use of disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions, or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



 

In planning and performing my audit of the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the organizations's ability to record, process, summarize, and report financial data in a manner that is consistent with the assertions of management in the financial statements. The reportable conditions have been more fully discussed on pages 58 to 62 of this report. Here is a brief summary of the reportable conditions. Actual Costs Exceeded Budget Authorization in Some Instances. The Fixed Assets Subledger Reconciled As Of June 30, Had Not Been Fully Updated and 1996. Errors In Final Reports Filed With GOEA Were Noted. Some Dietician Costs Allocated To The Title III-F Program Were Not Documented. A Vehicle That Was Purchased With FTA Funds Was Being Improperly Used. A material weakness is a reportable condition in which the design or operation of one or more of the internal control st:cucture elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 



 

My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I do not believe the reportable conditions described above to be material weaknesses. I also noted other matters involving the internal control structure and its operation that I reported to the management of St. Tammany Council on the Aging, Inc., Covington, Louisiana, during our exit conference on August 28, 1996. I have documented those matters that were discussed on pages 65 to 72 of this report. This report is intended for the information of the Board of Directors, management, the Legislative Auditor of the State of Louisiana, and the Louisiana Governor's Office of Elderly Affairs. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 28, 1996. 



 

MEMBER OF THE SOCIETY OF LOUISIANA CPAs 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 
PHONE (504) 2"72-1177 

MEMBER OF THE AMERICAN INSTITUTE OF CPAs 
INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL S 

I have audited the general purpose financial statements of the St. Tammany Council on the Aging, Inc., Covington, Louisiana as of and for the year ended June 30, 1996, and have issued my report thereon dated August 28, 1996. I conducted my audit in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. In planning and performing my audit for the year ended June 30, 1996, I considered the internal control structure of St. Tammany Council on the Aging, Inc., Covington, Louisiana in order to determine my auditing procedures for the purpose of expressing my opinion on the Council's general purpose financial statements and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed internal control structure policies and procedures relevant to my audit of the general purpose financial statements in a separate report dated August 28, 1996 (see page 3). 



 

The management of St. Tammany Council on the Aging, Inc., Covington, Louisiana is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Cash balances Investments Grants, public support, program service fees, other revenues, and receivables Prepaid expenses Property and equipment Accounts payable Fund balances Expenditures for goods and services Payroll expenses and related liabilities Donated materials, facilities, and services Government financial assistance programs: ~ General requirements: 
Federal financial reports Allowable costs/cost principles Drug-free Workplace Act Administrative requirements 



Specific requirements : Type of services allowed or unallowed Eligibility Matching, level of effort, or earmarking and allowability of amounts claimed or used for matching Federal financial reports and claims for advances and reimbursements Cost allocation Voluntary contributions by participants 
For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. During the year ended June 30, 1996, St. Tammany Council on the Aging, Inc., Covington, Louisiana, had no major federal financial assistance programs and expended 77% of its total federal financial assistance under the following nonmajor federal financial assistance programs: Title Title III-B III-C Total 

$ 95,187 136,849 $232,036 
I performed tests of controls, as required by OMB Circular A- 128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I have considered relevant to preventing or detecting material noncompliance with general requirements, specific requirements, requirements governing claims for advances and reimbursements, and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. 



 

I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the St. Tammany Council on the Aging, Inc., Covington, Louisiana's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. The reportable conditions have been more fully discussed on pages 58 to 62 of this report. Here is a brief summary of the reportable conditions. Actual Costs Exceeded Budget Authorization in Some Instances. The Fixed Assets Subledger Reconciled As Of June 30, Had Not Been Fully Updated and 1996. Errors In Final Reports Filed With GOEA Were Noted. Some Dietician Costs Allocated To The Title III-F Program Were Not Documented. ~ A Vehicle That Was Purchased With FTA Funds Was Being Improperly Used. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned funGtions. My consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I do not believe the reportable conditions described above to be material weaknesses. I also noted other matters involving the internal control structure and its operation that I reported to the management of St. Tammany Council on the Aging, InO., Covington, Louisiana, during our exit conference on August 28, 1996. I have documented those matters that were discussed on pages 65 to 72 of this report. 



 

This report is intended for the information of the Council's Board of Directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 28, 1996. 
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MEMBER OF THE SOCIETY OF LOUISIANA BPAs 
NElL G. F-ERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY. SUITE 4 BATON ROUGE. LDUISIANA 70816 
PHONE(504) 272-1177 

MEMBER OF THE AMERICAN INSTITU] E OF CPAS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE RASED ON AN AUDIT OF GENERAL PURPOSE GOVERNMENT AUDITING STANDARDS 

I have audited the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated August 28, 1996. I conducted my audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to St. Tammany Council on the Aging, Inc., Covington, Louisiana is the responsibility of the Council's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the Council's compliance with certain provisions of laws, regulations, contracts, and grants. However, my objective was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The results of my required to be reported tests disclosed no instances that are under Government Auditinq Standards. I noted immaterial instances of noncompliance that I have discussed with and reported to management. See pages 65 to 72 of this report for additional discussion about these instances. 
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This report is intended for the information of the Council's Board of Directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 28, 1996. 
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MEMBER OF THE SOCIETY OF LOUISIANA CPAS 
NElL G. F-ERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE. LOUISIANA 70816 PHONE (504) 2"72-1 177 MEMBER OF THE AMERICAN INSTITUTE OF CPAs 

I have audited the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated August 28, 1996. I have applied procedures to test St. Tammany Council on the Aging, Inc.'s compliance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: General Reauirements Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Administrative requirements My procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Sinqle Audits of State and Local Governments. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the St. Tammany Council on the Aging, Inc.'s, compliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opinion. 
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With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that the St. Tammany Council on the Aging, Inc., Covington, Louisiana, had not complied, in all material respects, with those requirements. However, the results of my procedures disclosed immaterial instances of noncompliance with those requirements which are more fully discussed on pages 65 to 72 of this report. This report is intended for the information of the Council's Board of Directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 28, 1996. 
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MEMBER OF THE SOCIETY OF LOUISIANA CPAs 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE (5D4) 272-1177 

MEMBER OF THE AMERICAN INSTITUTE OF CPAs 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 

To the Board of Directors, St. Tammany Council on the Aging, Inc. Covington, Louisiana. I have audited the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated August 28, 1996. In connection with my audit of the general purpose financial statements of St. Tammany Council on the Aging, Inc., Covington, Louisiana, and with my consideration of the Council's internal control structure used to administer federal financial assistance programs, as required by office of Management and Budget Circular A-128, Audits of State and Local Governments, I selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB circular A-128, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking and allowability of amounts claimed or used for matching; federal financial reports and claims for advances and reimbursements; cost allocations; and voluntary contributions by participants. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Council's compliance with these requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that St. Tammany Council on the Aging, Inc., Covington, Louisiana, had not complied, in all material respects, with those requirements. However, the results of my procedures disclosed immaterial instances of noncompliance with those requirements which are more fully discussed on pages 65 to 72 of this report. 
]5 



 

This report is intended for the information of the Council's Board of Directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 28, 1996.. 
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C ET - ALL FUND TYPES St. Tammany Council covington, on the Aging, Inc. Louisiana June 30, 1996 with Comparative Totals for the Year Ended June 30, 1995 
TS Assets: Cash Investments, at cost Grants receivable Accounts receivable Insurance refund Due from Special Revenue Fund Restricted assets: Cash Investments, at cost Fixed assets Other debits: Amount to be provided to retire long-term debt Total assets 

Governmental Fund TVDeS special General Revenue 
$ 32,329 $ 18,609 28,849 55,798 - 9,888 1,389 
55 47,924 
1,449 1,924 

Account Groups Fixed Assets 
$ 

345,133 

General Long-Term Debt 

Exhibit A 

Totals Memorandum only 1996 
$ 50 84 9 1 1 
938 647 888 389 449 1,979 47,924 345,133 

1995 

3,550 6,733 41,309 365,331 5w944 5,944 7f591 $110,546 $ 87,668 $345,133 $ 5,944 $549,291 $613,151 
LIABILITIES. FUND EQUITY. AND OTHER CREDITS Liabilities: Accounts payable Accrued salaries and wages Accrued payroll taxes Accrued travel State payroll tax withholding Due to General Fund Advances from funding agencies Accumulated unpaid vacation Total liabilities Fund Equity and other credits: Fund balances: Reserved for: Utility assistance vehicle acquisition Building acquisition Unreserved - undesignated Investment in general fixed assets 

673 
27,977 20,001 61,895 

35O 16,527 1,264 1,106 
20.058 
1,924 
65,686 

Total fund equity and other credits 109,873 67,610 
345.133 
345.133 Total liabilities, fund equity and other c]zedits $110,546 $ 87,668 $345,133 

5.944 5.944 

$ 5,944 ======== 

$ 35o $ - 16, I, i, 577 268 106 619 811 5,944 26,675 
1,924 27,977 20,001 127,581 345.133 

17.888 
6,733 22,442 18,867 181,890 365,331 

522.616 595.263 
$549,291 $613,151 

,~he accompanying notes are an integral part of this statement. 
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Exhibit B ALL GOVERNMENTAL FUND TYPES St. Tammany Council covington, on the Aging, Inc. Louisiana For the year ended June 30, 1996 with comparative Totals for the Year Ended June 30, 1995 
REVENUES Intergovernmental Public support Fund raisers Interest income Program service fees Miscellaneous In-kind contributions Total revenues EXPENDITURES Current: Salaries Fringe Travel Operating services Operating supplies Other costs Meals capital outlay utility assistance Full service Fund raising In-kind expense Total expenditures Excess of revenues over (under) expenditures OTHER FINanCING SOURCES ~USES Operating transfers in Operating transfers out Proceed~ from sale of fixed assets 

Special General Revenue $ 45 8 42 4 4 
149 308 165 580 846 i00 
105L148 

29,503 
52,467 

$503,711 22,868 3,404 8O 
530,063 
245 20 18 109 24 6 149 12 48 

365 351 434 075 991 824 146 890 367 200 
635.643 

Totals Memorandum Only 
$54 3 4 
1996 1995 860 176 165 984 926 i00 
635,211 
249 20 18 121 26 ii 149 12 48 29 

283 648 527 197 466 819 210 890 367 200 503 

713,531 
223 18 15 115 28 i0 123 88 6 46 28 9 

006 i00 351 338 499 682 798 391 030 019 470 294 688,110 . 712,978 
52,681 (105,580) (52,899} 553 
(77,927) 450 190,761 (112,834) 190,761 (190,761) 450 37,162 (37,162) 4.270 Excess of revenues and other sources over (under) expenditures and other uses (24,796) (27,653) (52,449) 4,823 FUND BALANCES Beginning of year End of year 13_~4669 95,263 229,932 225,109 $109,873 $ 67,610 =======~= $177,483 $229,932 

The accompanying notes are an integral part of this statement. 
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REVENUES Intergovernmental Public support Fund raisers Interest income Program service fees Miscellaneous 

OF REVENUES, EXPENDITURES BUDGET ~GAAP BASISI AND AC 

Total revenues EXPENDITURES Current: salaries Fringe Travel Operating services Operating supplies Other costs Meals capital outlay Fund raising 

St. Tammany Council covington, 

Total expenditures 

on the Aging, Inc. Louisiana For the year ended June 30, 1996 

Excess of revenues over (under) expenditures OTHER FINANCING SOURCES (USES__[ Operating transfers in Operating transfers out Proceeds from sale of fixed assets 

Budqet Actual 

90.609 
$ 45 8 42 4 4 
149 308 165 580 846 i00 105.148 

29.503 51,250 52,467 

Exhibit C 

Variance- Favorable ~nfavorable [ 

14.539 
3,067 580 733 
13,709 (29,503) (1,217) 39,359 52,681 13,322 

(66,236) 300 (77,927) 450 (11,691) 150 Excess of revenues and other sources over (under) expenditures and other uses (26,577) (24,796) $ 1,781 FUND BALANCES Beginning of year End of year 134,669 13_4,669 $108,092 $109,873 
The accompanying notes are an integral part of this statement. 
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MENT OF BUDGET ITURES AND CHANGES IN 

REVENUES Intergoverrumental Public support Fund raisers Interest income Program service fees Total revenues EXPENDITURES Current: Salaries Fringe Travel Operating services Operating supplies Other costs Meals capital outlay utility assistance Full service 

St. Tammany Council covington, 

Total expenditures 

on the Aging, Inc. Louisiana For the year ended June 30, 1996 

Excess of revenues over (under) expenditures OTHER FINanCING SOURCES Operating transfers in Operating transfers out 

Budqet___ 
$500,342 25,740 1,614 358 

Actual 
$ 503,711 22,868 3,404 80 

Exhibit D 

Variance- Favorable (Unfavorable) 

528,054 530,063__ 2,009 
247,353 21,395 19,450 118,815 19,172 6,867 143,968 5,750 

245,365 20,351 18,434 109,075 24,991 6,824 149,146 890 12,367 48,200 48,200 

988 044 016 740 819 43 178 890 617 
630,970 635,643 (4,673[ 
(102,916) (105,580) (2,664) 177,353 (111,117) 190,761 (112,834) Excess of revenues and other sources over (under) expenditures and other uses (36,680) (27,653) FUND BALANCES Beginning of year End of year 95,263 95,263 $ 58,583 $ == 67,610 

13,408 -- (1,717) 
$ = 

The accompanying notes are an integral part of this statement. 
20 
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NOTES TO FINANCIAL STATEMENTS St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, 1996 Note 1 - Summary of SiGnificant Accounting Policies a. Reporting Entity: 

Exhibit E 

In 1964, the State of Louisiana passed Act 456 which authorized the charter of voluntary councils on aging for the welfare of the aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State upon approval by the Governor's Office of Elderly Affairs. The St. Tammany Council on the Aging, Inc. is a non-profit, quasi-public corporation which must comply with the policies and regulations established by the Louisiana Governor's Office of Elderly Affairs and the State of Louisiana. The primary function of the St. Tammany Council on the Aging, Inc. is to improve the quality of life for the parish's elderly and to provide services to the elderly as well as coordinate and monitor the services of other local agencies serving the aging people of the parish. Such services include providing meals, nutritional education, information and assistance services, legal assistance, homemaker services, operating senior centers, and transportation. A Board of Directors, consisting of 20 voluntary members who serve three-year terms, governs the Council. The St. Tammany Council on the Aging, Inc. is not a component unit of another primary government nor does it have any component units which are related to it. The Council has presented its financial statements as a separate special-purpose government. 
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Note 1 - Summary of Sianificant Accountina Policies - b. Presentation of Statements: 
Exhibit E continued (continued) 

In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local governmental entities. In November of 1984, the GASB issued a Codification of Governmental Accountinq and Financial ReDortinq Standards. This codification and subsequent GASB generally accepted local governments. pronouncements are recognized as accounting principles for state and 
The accompanying financial statements conform to generally accepted accounting principles for state and local governments. These statements have also incorporated any applicable requirements set forth by Audits of State and Local Governmental Units, the industry audit guide issued by the American Institute of Certified Public Accountants; Subsection VI - Annual Financial Reporting, accounting manual for the Governor's Office of Elderly Affairs Contractors; and, the Louisiana Governmental Audit Guide. c. Fund Accounting: Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. The Council uses funds and account groups to report its financial position and the results of its operations. Each fund is considered a separate accounting entity, accordingly, the operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped in these financial statements into two generic fund types and two broad fund categories (account groups). 
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Note I - Summary of Siqnificant Accountinq Policies - c. Fund Accounting: - (continued) 
Exhibit E continued (continued) 

Governmental funds are used to account for all or most of the Council's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of fixed assets, and the servicing of general long-term debt. The governmental funds and the as presented in the financial as follows: ~ General Fund 
programs comprising them statements are described 

The General Fund is the general operating fund of the Council. It is used to account for all financial resources except those required to be accounted for in another fund. These funds are accounted for and reported according to the source (federal, state or local) from which they are derived. The following programs comprise the Council's General Fund: Local Revenues, such as, (i) donations from the general public, (2) income from various fund raisers (3) program service revenue from renting Medic Alert units and providing Medicaid services, and (4) interest income earned on idle funds which have been invested, have been recorded in the local program of the General Fund. Expenses incurred which are not chargeable to specific programs because of budget limitations, or because of their nature, are recorded as local program expenditures. Also, expenses incurred to produce related program service fees and fund raising income are charged as local program expenditures. 
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Note 1 - Summary of Siqnificant Accountinq Policies - c. Fund Accounting: - (continued) Senior Center Activities 

Exhibit E continued (continued) 
The Council operates senior centers in Slidell, Lacombe, Covington, Mandeville, and Pearl River. The participants at each of these centers solicit public support through activities to help offset the cost of operating these centers as well as to raise funds for activities that are not paid for through the primary grant for senior centers from the Governor's Office of Elderly Affairs. The types of activities used to raise these funds consist of rummage sales, craft sales, raffles, dances, and soft drink sales. There is no restriction on how the net proceeds of these activities are used. In addition, the participants at the Slidell senior center have solicited from the public and conducted activities to raise money for the purpose of building, furnishing, and providing some operating funds for the senior center facility. The net proceeds from this activity have been presented as a restricted asset on the Council's balance sheet with a corresponding reservation of the fund balance. The revenues and related expenses for each center are maintained in separate accounts within the Council's general ledger. Medicaid Enrollment and Case Manaqement 

The Council also acts as a coordinator of services for people who are home-bound and in need of services similar to those provided in a nursing home. Rather than have the person sent to a nursing home, the Council coordinates necessary services and is paid a fee by Medicaid for performing the case management function. 
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Note I - Summary of Siqnificant Accountinq Policies - c. Fund Accounting: - (continued) PCOA (Act 735) 

Exhibit E continued (continued) 
PCOA (Act 735) funds are appropriated for the Council by the Louisiana Legislature and remitted to the Council via the Governor's Office of Elderly Affairs. The Council may use these "Act 735" funds at its discretion. 

ocal TransDortation The Local Transportation program is used to account for money received from the cities of Slidell and Mandeville, and the Bayou Liberty Civic Club that is restricted for use in providing transportation services to elderly residents of the donor's respective city or area. ~ Special Revenue Funds Revenue Funds are used to account for the s of specific revenue sources that are restricted to expenditures for specified s. The following programs comprise the Council's Special Revenue Funds: 
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Note 1 - Summary of Siqnificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III B - Ombudsman Fund The Title III B Ombudsman Fund is used to account for funds used to provide long-term care residents age 60 and older residing in long-term care facilities a representative to ensure that such residents' rights are upheld, to resolve complaints by residents with the management of the long-term care facility, and to promote quality care at the facility. Title III B Ombudsman funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. Title III B SUDDOrtive Services Fund The Title III B Supportive Services Fund is used to account for funds which are to provide a variety of services, such as; information and assistance, access services, in-home services, community services, legal assistance, and transportation for the elderly. Title III B Supportive Services funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs which in turn "passes through" the funds to the Council. Title III C Area Aqencv Administration (AAA) Fund The Title III C Area Agency Administration Fund (AAA) is used to account for the administration of Special Programs for the Aging. Title III C administrative funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. These funds are used to pay for administrative costs associated with the Title III and Senior Center programs. 
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Note 1 - Summary of Sianificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III C-I Conareaate Meals Fund The Title III C-I Congregate Meals Fund is used to account for funds which are used to provide nutritional congregate meals to the elderly in strategically located centers. Title III C-I funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the year the Council served 35,766 meals to people eligible to participate in this program. Title III C-2 Home Delivered Meals Fund Title III C-2 Home Delivered Meals Fund is used to account for funds which are used to provide nutritional meals to home-bound older persons. Title III C-2 funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the year the Council served 34,180 meals to people eligible to participate in this program. Title III D Fund The Title III D Fund is used to account for funds which are used to provide in-home services to the frail and elderly person who is home-bound, including in-home supportive services for older individuals who are victims of Alzheimer's disease and related disorders with neurological and organic brain dysfunction, and to the families of such victims. Title III-D funds are provided by the United States Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. 
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Note 1 - Summary of Siqnificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III F Fund The Title III-F Fund is used to account for funds used for disease prevention and health promotion activities including (i) equipment and materials (scales to weigh people, educational materials, and exercise equipment), (2) home injury control, (3) medication management, (4) mental health, (5) nutrition (assessment/screening, counseling, and education). The law directs the state agency administering this program to "give priority to areas of the state which are medically underserved and in which there are a large number of older individuals who have the greatest economic and social need." Title III-F funds are provided by the U.S. Department of Health and Human Services through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. Senior Center Fund The Senior Center Fund is used to account for the administration of Senior Center program funds appropriated by the Louisiana Legislature to the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program provides community service centers at which older persons receive supportive services and participate in activities which foster their independence, enhance their dignity, and encourage their involvement in and with the community. 
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Note I - Summary of Sianificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) U.S.D.A. Fund The U.S.D.A. Fund is used to account for the administration of Nutrition Program for the Elderly funds provided by the United States Department of Agriculture through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program reimburses the service provider about 58 cents for each congregate and home-delivered meal served to an eligible participant so that United States food and commodities may be purchased to supplement these programs. Audit Fund The Audit Fund is used to account for funds received from the Governor's office of Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit of the Council's financial statements. Miscellaneous Grant 

to supplement Title III B Supportive Services this year. 
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Note I - Summary of SiGnificant Accounting Policies - c. Fund Accounting: - (continued) ~ SPecial Revenue Funds - (continued) Utilitv Assistance Fund 

Exhibit E continued (continued) 

The Utility Assistance Fund is used to account for the administration of programs that are sponsored by local utility companies. The purpose of this program is to help the needy, elderly people of the parish pay utility bills. Louisiana Power and Light (LP&L), Louisiana Gas Services, and CLECO collect contributions from service customers and send the donations to the Louisiana Association of Councils on Aging (LACOA) which in turn remits funds relating to St. Tammany Parish to the Council. Washington St. Tammany Electric (WST) will remit donations it collects directly to the Council. FTA Fund The FTA Fund is used to account for the acquisition of vehicles purchased in part with federal funds under the elderly and disabled transportation program. The Louisiana Department of Transportation and Development coordinates the receipt and disbursement of the FTA funds and the required matching funds from the Council. The Council did not acquire any vans under this program during the fiscal year, therefore, there was no activity in this fund to report. However, the Council has entered into a contract with the Louisiana Department of Transportation & Development to acquire a new van in fiscal year 1997. d. Account Groups: An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The following two account groups are not "funds". 
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Note 1 - Summary of Sianificant Accountina Policies - d. Account Groups: - (continued) General Fixed Assets 

Exhibit E continued (continued) 
The fixed assets (capital outlays) used in governmental fund type operations of St. Tammany Council on the Aging, Inc. are accounted for (capitalized) in the General Fixed Assets Account Group and are recorded as expenditures in the government fund types when purchased. General Lona-Term Debt Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group. The General Long-Term Debt Account Group shows only the measurement of financial position and is not involved with measurement of results of operations. e. Basis of Accounting: The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The governmental funds , including the General and Special Revenue Funds, are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) in net current assets. Governmental funds are maintained on the modified accrual basis of accounting wherein revenues are recognized in the accounting period in which they become available and measurable. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable. 
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Note i - Summary of Sianificant Accountina Policies - f. Transfers and Interfund Loans: 
Exhibit E continued (continued) 

Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables~payables. g. Budget Policy: The Council follows these budgetary data reflected Q 
procedures in establishing the in these financial statements. The Governor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for each program's grant award. The Council may also obtain grants from agencies other than GOEA and the Council's management considers the potential revenues to be earned under those grants. Projections are made of service fees, and other trends and data available future revenues. 
public support, program revenues based on past to form expectations of 

The Council's executive director prepares a proposed budget based on the funding levels provided by GOEA and other agencies, as well as the expected amounts of other revenues, and then submits the budget to the Board of Directors for approval. The Board of Directors reviews and adopts the budget before June 30 of the current year for the next year. The adopted budget is forwarded to the Governor's Office of Elderly Affairs (GOEA) for final approval. All budgetary appropriations lapse at the end of each fiscal year (June 30). 
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Note i - Summary of Sianificant Accountina Policies - g. Budget Policy: - (continued) 
Exhibit E continued (continued) 

The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability of budgeted and actual revenues and expenditures. 

Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management control device. 

Expenditures cannot legally exceed appropriations on an individual fund level. h. Total Columns of Confined Statements - Overview: Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
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Note ] - Summarv of Sianificant Accountin~ Policies i. Fixed Assets: 
Exhibit E continued - (continued) 

All fixed assets are stated at historical cost or estimated historical cost, if actual historical cost is not available. Donated fixed assets are stated at their estimated fair market value on the date donated. No depreciation has been provided on general fixed assets. As of June 30, 1996, the Council had recorded $12,788 of donated fixed assets in its financial statements. During the fiscal year the Council added $890 of new fixed assets and deleted $21,088 of fixed asset costs. The deletions resulted from the Council's management taking a thorough physical inventory and writing off numerous assets that were obsolete, broken, or below the dollar value ($250) which requires capitalization. j. Comparative Data: Comparative data for the prior year have been presented in the accompanying financial statements to provide an understanding of changes in the Council's financial position and operations. However, presentation of comparative data by fund type have not been presented in each of the statements since their inclusion would make the statements unduly complex and difficult to read. k. Annual and Sick Leave: For governmental fund types, accumulated unpaid vacation the Council's liability for has been recorded in the general long-term debt group of accounts. These amounts will be recorded as fund expenditures Jn the various governmental funds in the year in which they are paid or become due on demand to terminated employees. The Council's sick leave policy does not provide for the vesting of sick leave. i. Related Party Transactions: There were not any related party transactions during the fiscal year. 
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Note 1 - Summary of SiGnificant Accounting Policies m. Restricted Assets: 
Exhibit E continued - (continued) 

n. Reservation and Designations of Fund Balances: The Council "reserves" portions of its fund balance that are not available for expenditure because resources have already been expended (but not consumed), or a legal restriction has been placed on certain assets which make them only available to meet future obligations. Designated allocations of fund balances result when the Council's management intends to expend certain resources in a designated manner. There were not any designated fund balances as of June 30, 1996. o. Management's Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. Note 2 - Revenue RecoGnition - InterGovernmental, ProGram Service Fees. Public Sunnort~ Fund Raisers. and Miscellaneous Revenues Intergovernmental revenues and program service fees are recorded in governmental funds as revenues in the accounting period when they become susceptible to accrual, that is, measurable and available (modified accrual basis). The timing and amounts of the receipts of public support, fund raisers, and miscellaneous revenues are difficult to predict; therefore, they are not: susceptible to accrual and are recorded as revenue in the period received. 
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Exhibit E continued Note 2 - Revenue Recoqnition - Interqovernmental. Proaram Service Fees, Public SuDDort, Fund Raisers, and Miscellaneous Revenues - (continued) Interqovernmental The Senior Center, PCOA (Act 735), Title III B, and F Funds are received as a monthly allocation grant in advance of the actual expenditures, susceptible to accrual as revenue until actual incurred. 
C-I, C-2, D, of the total but are not expenses are 

FTA, Miscellaneous Grant, and Audit revenues are recorded as revenue when the actual cost has been incurred, and the grant reimbursement is measurable and available. U.S.D.A. program funds are earned and become susceptible to accrual based upon the number of units of service (meals) provided to C-I and C-2 program participants and are recorded as revenues at that time. Revenues from the cities of transportation services are Slidell and Mandeville for local recorded when received. Proaram Service Fees Program service fees result from renting Medic Alert units to program participants and become susceptible to accrual as revenue at the time the units are rented. Other program service fees are generated by completing Medicaid enrollment applications and providing case management services. Those revenues are recorded at the time the services are provided. blic SuDDort, Fund Raisers, and Miscellaneous Revenues The Council encourages and receives contributions from clients to help offset the costs of the Title III-B, C-I, C- 2, and D programs. The Bayou Liberty Civic Club also provides funds to the Council for local transportation services. Utility assistance funds are provided from public donations. In addition, various fund raisers were held during the year to obtain funds to purchase vehicles, and offset costs of senior center activities. These funds are recorded as revenues when the cash is received because the Council cannot predict the timing of receipt and the amount it will receive. 
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Note 3 - Cash and Investments 
Exhibit E continued 

Deposits - At June 30, 1996, the total bank balances of the Council's deposits was $210,046; such amount being comprised of four checking accounts, one passbook savings account and six certificates of deposit. All of these deposits were covered by federal depository insurance. Investments State statutes authorize the Council to invest temporarily idle monies in the following: i. 2. 3. 4. 
5. 
6. 7. 8. 

United States Treasury Bonds, United States Treasury Notes, United States Treasury Bills, Obligations of U.S. Government Agencies, including such instruments as Federal Home Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds, Fully collateralized certificates of deposit issued by qualified commercial banks and savlngs and loan associations located within the State of Louisiana, Fully collateralized repurchase agreements, Fully collateralized interest-bearing checking accounts, and Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities of the United States Government or its agencies. The Council's primary purpose for investing is to earn interest income on money that has been determined to be in excess of immediate cash needs. 

37 



Note 3 - Cash and Investments - (continued) 
Exhibit E continued 

At June 30, 1996, investments consisted of the following: 
Bank Regions Regions Regions St. Tammany Homestead 

Type Of Investment c.n. C.D. C.D. 
Interest Amount Rate $ 13,000 16,771 I0,i00 5.10% 4.50% 4.50% 
Maturity 05-19-97 10-06-96 10-22-96 C.D. 31,161 4.50% 09-12-96 St. Tammany Homestead C.D Hibernia National Bank C.D. St. Tammany Homestead 

50,000 8,700 5.40% 4.50% 09-01-96 04-15-97 Passbook savings account 2,838 2.55% Demand Total investments Reserved for: Vehicle acquisition Slidell Senior Center Building 
$132,570 
(27,922) _~20,001) Unreserved and undesignated investments $ 84,647 

The above investments have been recorded at cost, which approximates market value. The market values of the certificates of deposit and savings account do not fluctuate. All of the above investments are classified as category 1 type investments according to GASB Statement 3 because they were fully covered by federal depository insurance. 
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Note 4 - 

Note 5 - 

Note 6 - 

G abl 
Exhibit E continued 

Grants receivable at June 30, 1996, consisted of the following: 
Proaram U.S.D.A. 

Funding Fund Aqency Amount Special Revenue GOEA 
Chanaes in Fixed Assets A summary of changes in general fixed assets was as follows: Balances 97-01-95 Addition_~s vehicles $253,621 $ office furniture and equipment computer equipment and software Recreation equipment Building improvements Nutrition equipment Educational equipment Health maintenance equipment Total general fixed assets 

40,924 29,536 12,337 11,933 10,183 5,720 1.077 
$365,331 =======~ vances from Fundinq _Agencies 

Proaram Title III D Ombudsman 
Fund 

89O 

890 

Adjustments and Deletions 

Special Special Revenue Revenue 

$9,888 
Balances 06-30-96 $ (1,716) $251,905 40,103 (1,740) 27,796 (7,490) (551) (2,160) (5,720) 

$(21,088) ========= 

Total advances from funding agencies 
39 

4,847 11,382 8,023 
1.077 
$345,133 

Funding A_~ency GOEA GOEA 

of the 

$ 811 :==== 



Note 7 - Board of Directors' Compensation 
Exhibit E continued 

The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. However, board members are reimbursed in accordance with the State of Louisiana's travel reimbursement policy when attending meetings on behalf of the Council. Note 8 - In-Kind Contributions The Council received various in-kind contributions during the year. Senior center/meal site facilities were furnished in Mandeville, LaCombe, Pearl River, and Covington to the Council without charge for rent. The Slidell Senior Center/meal site is furnished by the City of Slidell for an annual cost of $I per year for rent plus utility charges. Utilities are furnished at the Mandeville site for free, while at Pearl River the Council is responsible for one half of the utility bill. Other in-kind contributions consisted of the time donated by volunteer workers to help with home delivered meals and to assist at senior centers and meal sites. These contributions, the value of which was not objectively compiled and determined, have not been reported as revenues or offsetting expenses in these financial statements. Note 9 - Income Tax Status The Council, a non-profit corporation, is exempt from federal income taxation under Section 501 (c)(3) of the Internal Revenue Code of 1986, and as an organization that is not a private foundation as defined in Section 509(a) of the Code. It is also exempt from Louisiana income tax. Note 10 - Lease Co~nitments The Council entered into a lease of the building that houses its main office at 328 East Boston Street, Covington, Louisiana on July 23, 1986. The terms of this lease require monthly payments of $425 for twenty years. The Council is responsible for utilities, normal repairs and maintenance, and liability insurance. There is an escape clause that allows the Council to break the lease commitment should it lose its funding from the federal and state governments. On July 30, 1994, the Council entered into a 20 year lease with the City of Slidell whereby the Council will rent from the City for $1.00 per year a newly constructed Slidell Senior Citizens Center at 610 Cousin Street, Slidell, LA. 40 



Note i0 - Lease Commitments - (continued) 
Exhibit E continued 

The Council has the right to renew this lease for i0 additional years under the same terms and conditions. Either party may terminate the lease with 120 days written notice. The City will be responsible for any repair requiring labor and material of $501 or more. The Council is responsible for normal operating costs, including water, telephone, utility, janitorial, and minor repair costs. The City will provide property and liability insurance. Total building rent expense for the year was $5,100. On March 13, 1996, the Council entered into a lease for a photo copy machine. Terms of the lease require 36 monthly payments of $57.46 beginning March 13, 1996. The Council made 4 payments on this lease during fiscal year 1996. Note 11 - General Lona-Term Debt Long-term liabilities that will funds are accounted for in the of accounts. The following is term debt. 
be financed from governmental general long-term debt group a summary of changes in long- Net Balance Additions Balance 07-01-95 (Deletions) 06/30/96 Accumulated unpaid vacation ~_7,591 $ (1,647) $ 5,944 Total long-term debt $ 7,591 $ (1,647) $ 5,944 

Note 12 - Judaments, Claims. and Similar Continqencies There is no litigation pending against the Council as of June 30, 1996. Furthermore, the Council's management believes that any potential lawsuits would be adequately covered by insurance or resolved without any material impact upon the Council's financial statements. The Council receives revenues from various Federal and State grant: programs which are subject to final review and approval as to allowability of expenditures by the respective grantor agencies. Any settlements or expenses arising out of a final review are recognized in the period in which agreed upon by the agency and the Council. Also, it is management's opinion 41 



Note 12 - Judaments. Claims. and Similar Continaencies 
Exhibit E continued - (continued) that any audits by the grantor agencies would not produce disallowed program costs and liabilities to such an extent that they would materially affect the Council's financial position. However, instances of noncompliance were noted during the audit of these financial statements resulting in questioned costs; the status of which is unresolved at this time. Note 13 - Federallv Assisted Proarams 

Note 14 - Economic DePendencY The Council receives the majority of its revenue from funds provided through grants administered by the Louisiana Governor's Office of Elderly Affairs. The grant amounts are appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and/or state level, the amount of funds the Council receives could be reduced significantly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Council will receive in the next fiscal year. 

42 



Note 15 - Interfund Transfers 
Exhibit E continued 

Operating transfers in and out are listed by fund for 1996: 
General Fund Special Revenue Funds: Title III B-Ombudsman Title III B-Services Title III C-AAA Title III C-I Title III C-2 Title III D Title III F USDA Senior Center Audit Miscellaneous grant 

Operating Transfers In Operating Transfers Out - $ 77,927 
97 1 23 64 
459 937 553 O58 59 
3,695 

74 1,515 222 10,118 628 37 74 65,393 31,163 3,610 Total special revenue funds ~190,761 $112,834 Total all funds $190,761 $190,761 
Note 16 - Interfund Loans ======== 

Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs using its General Fund money and then request reimbursement for the advanced costs under the grant programs. Such advances create short-term interfund loans. There were no interfund loans outstanding as of June 30, 1996. Note 17 - Risk Manaaement The Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial insurance to cover or reduce the risk of loss that might arise should one of these incidents occur. 
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Note 18 - Purchase Commitment 
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Exhibit E continued 
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SCHEDULE OF PROGRAM EXPENDITURES - CTUAL 

LOCAL Salaries Fringe Travel Operating services Operating supplies other costs Meals capital outlay Transfers out to: Title III C - AAA Title III B Title III C-2 Title III F Totals 

St. Tammany Council covington, on the Aging, Inc. Louisiana For the year ended June 30, 1996 

operati Operati other c Meals capital 
NTER ACTIVITIES (INCLUDING BUILDING FU ng services ng supplies osts outlay Totals 

Fringe Operating services Transfers to other funds: Title III-C (AAA) Title III-B TitlE~ III-D Totals 
MEDICAID Salaries Fringe Travel Operating services Totals 

49 

Budqet 

21,333 
$ 37,297 

Schedule 3 

Variance- Favorable Actual (Unfavorable} 
$ 745 63 79 1,877 11 895 

$ 37,699 $ (402} 

$ 19,958 $ 15,624 ==~~~==== ~~======~ 

3,773 17,126 504 $ 21,403 ~=====~~= 
300 107 100 100 

$ 2,867 209 175 
18,398 

$ (5,796) 539 (3,100) 82 12,609 $ 4,334 ~====~=== 
$ (2,867) (2o9) (17s) 3,773 (i,272) 504 $ 21,649 $ (246) 

306 25 14 (6) 82 86 100 $ 607 $ 345 $ 262 



OPERATION AND ACQUISITION Salaries Fringe Travel Operating services Operating supplies Fundraieing costs - direct: Production fees Cost of the variety show Commissions paid to Bayou country Productions, LLC Postage Telephone Utilities Rent Insurance Tickets and envelopes Totals 
LOCAL TR/~SPORTATION Transfers to Title III B Totals 
TITLE III-B NURSING HOME OMBUDSMAN salaries Fringe Travel Operating services Operating supplies Other costs Transfers to Audit Fund Totals 

50 

Budget 

$ 14,721 

schedule 3 continued Variance- Favorable Actual (Unfavorable) 
74 
15,464 3,500 3,203 2,400 2,288 371 1,400 395 482 $ 29,577 

(15,464) (3,500) 

$(14,856) 
~ 23,500 $ 25,500 $ (2,000) $ 23,500 $ 25,500 

74 

$ (2,000) ~~======= 
$ i ,382 106 474 (162 135 (74) $ 11,138 $ 9,277 $ 1,861 



TITLE III-B SUPPORTIVE SERVICES Salaries Fringe Travel Operating services Operating supplies Other costs Full service: Homemaker services - The Medical Team Legal Services - Southeast Louisiana Legal Services Transfer out to Audit Fund Totals 
ITLE III C - SalariE~s Fringe Travel Operating services Operating supplies Other costs Transfer out to Audit Fund Totals 
TITLE Ill C-I Salaries Fringe Travel Operating services Operating supplies Other costs Meals: Raw food Labor/non-edibles Transfers out to: Title III C-2 Audit Fund Totals 

51 

Budqet 
$108 9 1 72 12 2 
315 369 271 379 iii 768 

schedule 3 continued variance- Favorable Actual (Unfavorable) 
$106 8 1 67 18 
263 801 253 048 158 

43,000 43,000 5,200 
$254,413 
26,895 2,326 1,745 3,546 300 405 
$ 35,217 
28 2 2 12 2 1 

2 5 (6 2 
052 568 18 331 047) 768 

5,200 1,515 (1,515) $251,238 

222 $ 33,198 ========= 
368 $ 29 454 2 031 1 268 11 100 2 735 41,661 30,169 

075 401 873 135 072 74 44,760 32,413 9,231 887 $120,786 $133,921 

$ 3,175 

$ 2,019 ========= 
$ (707) 53 158 1,133 28 1,661 (3,099) (2,244) (9,231) (887) $(13,135) 



TITLE III C-2 salaries Fringe Travel Operating services operating supplies other costs Meals: Raw food Labor/non-edibles Transfers out to Audit Fund Totals 
TITLE III-D Salaries Fringe Travel Operating services Operating supplies other costs Transfers out to Audit Fund Totals 
TITLE III-F salaries Fringe Travel Operating services Operating supplies Other costs Transfers out to Audit Fund Totals 
SENIOR CENTER - SLIDELL Salaries Fringe Travel Operating services Operating supplies Other costs Transfers to: Title III B Audit. Fund Totals 

52 

Budqet 
41 3 12 12 3 1 

schedule 3 continued Variance- Favorable Actual ~Unfaverable 
505 $ 43 590 3 593 12 580 1O 094 2 148 41,840 30,298 
$146,648 

$ 3,333 ========= 

368 625 063 171 983 
41,840 30,133 628 $144,811 

$ (1 2 1 
863 (35 530 409 111 148 
165 (628} $ 1,837 

$ 811 $ 67 18 1,610 21 37 $ 2,564 

74 $ 6,821 $ 6,880 ========= ======== 
$ 28 2 12 1 
795 577 415 198 406 473 32,328 
$ 79,192 

$ 29,875 2,506 427 12,277 1,330 
30,904 259 $ 77,578 

(34) 17 687 1 135 (37) $ == 769 
$ (319) (24) 
$ == (59) 
(8O 71 (12 (79 76 473 1,424 (259) $ 1,614 



U.S.D.A Transfers to Title ,If C-1 Transfers to Title III C-2 Totals AUDIT FUND Other costs Transfers out to: Title Ill C - AAA TitlE, Ill B TitlE. III C-2 Totals MISCELLANEOUS GRANT capita] outlay Transfers to Title III B Totals 
UTILITY ASSISTANCE L P & L Helping Hands CLECO WST Cares LA Gas Heating Help Totals 
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Budqet 
$ 9,805 61,429 $ 71,234 ========= 
183 2,768 104 $ 3,055 ========= 
$ 4.500 $ 4,500 ======== 

$ 5,750 ========= 

Actual 
schedule 3 continued Variance- Favorable (Unfavorable) 

$ 23,553 41,840 $ 65,393 =====~== 
$ 6,750 
$ 6,750 ======== 
$ 89o 3,610 $ 4,500 

$ 12,367 ========= 

$(13,748) 19,589 $ 5,841 

$ (3,695) 
$ (890) 890 $ ========= 

$ (6,617) ===~===== 



COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS AND CHANGES IN G St. Tammany Council Covington, on the Aging, Inc. Louisiana For the year ended June 30, 1996 

General fixed assets: vehicles office furniture and equipment computer equipment and software Recreation equipment Building improvements Nutrition equipment Educational equipment Health maintenance equipment Total general fixed assets 
Investment in general fixed assets: Property acquired with funds from - FTA Van fund raisers State allocation funds (Act 735) General funds and local donations Title III B Title III C-i Title III D Title III F Title III G Miscellaneous grant Senior Center - Covington senior Center - Mandeville Senier Center - Slidell Senior Center - LaCombe Title XX In-kind donations Total investment in general fixed assets 
Note 

Balance June 30, 1995 
$2 53 40 29 12 11 i0 5 i 
621 924 536 337 933 183 720 077 

Adjustments and Additions Deletions 
$ 890 716 711 740 490 551 160 720 

$365,331 $ 890 $ (21,088) 

$194,533 57,510 29,847 18,195 4,195 6,182 828 1,077 529 12,786 12,788 4,609 4,773 551 1,077 I!~8851 
890 

= 

138 800 755 288 191 

Schedule 4 

Balance June 30, 1996 
$ 251 40 27 4 ii 8 
905 103 796 847 382 023 1.077 $ 345,133 ~======== 

$365,331 $ 890 $ (21,088) $ 345,133 
During fiscal year 1996 the Council deleted assets which had a cost or estimated value of less than $250 from its inventory to make it more manageable and comply with the changes in GOEA'S policy which raised the dollar value of a fixed asset to $250. In addition, other reclassifications were made to streamline the inventory. 
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FEDERAL GRANTOR~PASS-THROUGH GRANIORS/ PROGRAM IITLE 

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 
St. Tammany Council on the Aging, Inc Covington, Louisiana For the year ended June 30, 1996 

U.S. Department of Health and Human Services Passed through the Governor's Office of Elderly Affairs: Special Programs for the Aging: Title Ill B-Supportive Services Title Ill B-Ombudsman Subtc,ta[ CFDA #93.044 
Title Ill C-Area Agency Administration Title III C-l-Congregate Meals Title Ill C-2-Home Delivered Meats Subtotal CFDA #93.045 Title Ill D-In-Home Services 

FEDERAL GRANT CFDA YEAR NUMBER ENDED 

93.044 93.044 
93.045 93.045 93.045 
93.046 

PROGRAM OR AWARD AMOUNT 

06/30/96 $ 87,302 06/30/96 9,470 

REVENUE RECOGNIZED 

$ 87,302 7,885 $ 87,302 7,885 96,772 95,187 95,187 
06/30/96 23,446 06/30/96 84,074 06/30/96 29,329 136,849 06/30/96 2,235 

23,446 84,074 29,329 136,849 2,179 
23,446 84,074 29,329 136,849 2,179 Title III F - Disease Prevention and Health Promotion 93.043 06/30/96 4,897 4,897 4,897 Totals for U.S. Department of Health ancl Human Services U.S. Dep~rtment of Agriculture Passed through the Governor's Office of Elderly Affairs: Nutrition Program for the Elderly iy grant (1) iy grant (2) Fy grant (3) Fy grant (4) Subtotal CFDA #10.570 Totals for U.S. Department of Agriculture 

240,753 239,112 239,112 

10.570 06/30/96 39,791 39,791 10.570 06/30/95 35,524 10.570 06/30/94 34,496 10.570 06/30/93 34,809 144,620 39,791 144,620 39,791 
(Schedule 5 Continued on Next Page) 
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9,629 34,405 18,003 62,037 62,037 



FEOEPJ~L GP~NTOR/PASS-THROUGH GRANIORS/ PROD PJ~M IITLE 

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE St. Tammany Council on the Aging, Inc Covington, Louisiana For the year ended June 30, 1996 

U.S. Depe.rtment of Transportation Passed through the Louisiana Department of Transportation and Development 

FEDERAL GRANT CFDA YEAR NUMBER ENDED 

FTA - Elderly and disabled transportation program (Federal project. #LA-16-0023) (State project dE736-99-0391) 20.500 N/A Totals for U.S. Department of Transportation 
~fotat federal grants 

PROGRAm4 OR AWARD A~X)UNT 

30,800 30,800 

FEDERAL REVENUE RECOGNIZED 

$ 278,903 

Schedule 5 (Continued) 

FEDERAL EXPENDITURES 

$ 301,149 
The above programs are all nonmajor. St. Tammany Council on the Aging, Inc. had no major programs during fiscal year 1996 (1) Revenue recognized is more than expenditures because the revenue under this program was earned under a unit cost contract. Unspent revenue ($39,791) this year has been carried over to be used next year. (2) There was still $35,524 of funds earned but not spent under the Fy 95 award. Those funds were carried over to Fy 96 and $9,629 was spent this year. $25,895 remained unspent and available for future years. (3) $34.405 was carried over from prior year and consumed this year (4) $18,083 was carried over from prior year and consumed this year 
Note A - Basis of Accounting - The accompanying Schedule of Federal Financial Assistance has been prepared using the modified accural basis of accounting as contemplated under generally accepted accountingprinclpies and which is the same basis of accounting used for presenting the general purpose financial statements. 



FTNDINGS AND RECOMMENDATIONS - CURRENT YEAR St. Tammany Council Covington, on the Aging, Inc. Louisiana For the year ended June 30, ]996 REPORTABLE CONDITIONS Actual Costs Exceeded Budget Authorization in Some Instances Finding ~ 

Prooram Title III-B Ombudsman Miscellaneous Grant 
PCOA PCOA PCOA 

Criteria : 
Cause: 

There were some instances noted where the budgeted amount for certain expenses was exceeded by more than ]0% by the actual costs of the related expense category in several programs. Here below is a schedule of the specific instances: Expense Category Actual Cost Budget +]0% Questioned cost 
Operating services $ 675 $ 564 $ i]] Capital Outlay Salaries Fringe Operating services 

890 2,867 209 175 
890 2,867 209 175 4,252 

According to the Council's contract with GOEA, a budget revision is required at the time the actual cost in a major expense category exceeds the budget amount by more than 10%. There appears to be no direct cause of this problem other than these areas being overlooked in the final budget revision that was effective May i, 1996. 
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Actual Costs Exceeded Budaet Authorization in Some Instances (continued Effect: 

Recommendation : 

Th Re 

There is not any material effect upon the financial statements unless the questioned costs are later disallowed by GOEA. GOEA in prior years has not disallowed costs that have been questioned based on this type of noncompliance. Management should more closely monitor the relationship between actual costs and their budget amounts and amend the Council's budget when necessary to comply with the terms of its contract with GOEA or any other funding agency. Fixed Assets Subledaer Had Not Been Fully Updated and onciled As Of June 30. 1996 Finding: 
Criteria : 

Cause: 
Effects : 

The fixed asset subledger had not been fully updated and reconciled. Property records must be maintained that include the description of the property, a serial number or other identification number, the source of property, who holds the title, the acquisition date, cost of the property, percentage of federal participation in the cost of the property, the location, use and condition of the property, and any ultimate disposition date including the date of disposal and sales price of the property. A physical inventory of the property must be taken and results reconciled with the property records at least once every two years. The Council's director quit near year end the time that could have been devoted complete this task was consumed by t Council's staff having to attend to oth matters of a higher priority at year end. 
so to he er 

There is not any financial statement effect because the subledger was reconciled by me before the financial statements were completed. 
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The Fixed Assets sub]edqer Had Not Been Fully Updated and Reconciled To The June 30, 1996 Balances Recommendation : - (continued) Additions to the subledger should match what are recorded as capital outlay expenditures on the general ledger. Any deletions or disposals of assets should be recorded on the subledger as they occur. The subledger should be reviewed by the director before year end to ascertain it has been properly reconciled. Any questions about updating the subledger should be brought to my attention so that I can provide guidance to the Council as to the proper way to update the subledger. Errn~ Tn Fin~] RePorts Filed with GOEA Were Noted Finding : 

Cause: 

As part of the audit, I compared the information on the final reports submitted to GOEA with information that is on the general ledger. I noted instances where several reports filed with GOEA as final reports for the fiscal year contained some errors. The reports affected are as follows: AAA Title III B - Supportive Services Title III C-i Title III C-2 Senior Center PCOA Miscellaneous Grant Title III F Title III D Ombudsman USDA Fixed Asset Inventory 
Some of the differences were produced by me having made audit adjustments and some of the differences were caused by the Council not filling out the report accurately. Year-end bookkeeping errors caused the data in the general ledger to be incorrect which affected the accuracy of the reports that had been filed. 
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Errors In Final Reports Filed With GOEA Were Noted 
Effect: 
Recommendation: 

- (continued) 
There are not any material effects upon the financial statements. However, the information that has been reported to GOEA will not compare to the information in the audit report. The director should review the final reports very thoroughly before they are submitted to GOEA to minimize any clerical errors in completing them. Implementation of my other recommendations can help reduce the risk that errors could occur within the general ledger and thereby reduce the risk of errors being made when completing the GOEA reports. Management should learn from the types of errors that were made this year and look specifically for these errors in the future. Finally, I recommend that the director contact the Council's GOEA representative and alert her to the final report errors and determine whether or not any amended reports should be filed at this point in time. Some Dietician Costs Allocated To the Title III-F Program Were Not Documented FiDding: 

Criteria: 
Cause: 

Effect: 

The Council allocated $1,325 of the total dietician costs ($2,142) to the Title III-F program. According to the invoices submitted by the dietician, it appears that only $399 should have been charged to the Title III F program. To be an allowable cost of a federally funded program, the cost must be supported by proper documentation. The person reviewing the documentation for dietician costs apparently did not know to compare the dietician's coding of her time amongst programs to how the costs were allocated by the accounting department. I base this comment on the fact that the dietician submits monthly bills and the error occurred more than once. I have questioned $926 of costs charged to the Title III F program. The dollar amount is not material to the financial statements. 61 



D~et~cian Costs Allocated To Title III-F Proaram Were Not Documented - (continued) Recommendation: The person responsible before they are paid for reviewing invoices needs to pay close attention to how expenses are being coded by the accounting department and compare the coding to what the underlying documentation supports. cle That was Fu Used Finding: 
Criteria : 
Cause: 

Effect : 
Recommendation : 

A vehicle that was purchased with federal funds under an FTA grant is being used to deliver home delivered meals under the Title III C-2 program. Vehicles purchased under FTA grants can only be used to transport people. Over the years the Council has disposed of vehicles that were eligible to deliver meals, leaving only FTA funded vehicles in its inventory. Some of the FTA funded vehicles are eligible to deliver meals because the estimated useful lives of the vehicles according to FTA standards have been surpassed. However, some of the vehicles are not eligible and, when management began to shift vehicle usage to meet needs produced by the disposal of previous vehicles, it did not consider this compliance requirement or was unaware of it. Therefore, the violation occurred inadvertently. This is a compliance violation that has no material effect on the financial statements. The Council's management needs to reallocate its vehicle usage to prevent this violation from recurring. If enough vehicles are not available to correct the noncompliance, I recommend obtaining a waiver from the Louisiana Department of Transportation and Development until the situation can be corrected. A thorough knowledge of the rules and regulations accompanying the various grants is management's responsibility. I have discussed the importance of the director gaining knowledge in this area in another section of this report. 62 



CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, 1996 
Last year I reported the following reportable conditions in my report: I. 
2. 
3. 
4. 
5. 6. 
7. 

There were instances noted exceeded authorized budget expense categories for some funded programs. The fixed asset subledger and a fiscal inventory had 
where the actual costs limitations in certain of the federal and state 
had not been updated timely not been taken. During the audit I found that some program income relating to the Title III-B Supportive Services Program was inadvertently coded to another account. Title III C-i and C-2 participant files were not properly updated or did not have required information. Errors in final reports filed with GOEA were noted. Subcontractor's monthly cost reports were not accurately filed. Joint fund raising account activity was not being recorded on the Council's books. The Council took corrective action, or I did not notice any similar instances, relating to the findings noted above except as follows: i. 

2. 
There were additional instances noted where actual costs exceeded the authorized budget limitations in certain expense categories for some of the federal and state funded programs. The fixed asset subledger had not been completely updated and reconciled to the books. 3. Errors in final reports filed with GOEA were noted. 
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Otherwise, sufficient action had been taken by the Council to correct the prior year's reportable conditions. I have restated as current year findings the three reportable conditions that were not fully corrected. The failure of management to fully correct these items indicates a weakness in the Council's internal control structure. I also reported to management some immaterial instances of internal control structure weaknesses; noncompliance with laws, regulations, contracts, and grants; and other matters in last year's audit. Some of these items were corrected and some were not. In cases where they were not, I have restated the item on pages 66 to 72 and indicated that it is a repetitive comment. 
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St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, 1996 The exit conference was held August 28, 1996 at the Council's administrative office in Covington, Louisiana. The conference was attended by Neil G. Ferrari, C.P.A., Kristie Russ, Executive Director, and Troy Allen, Assistant Director of the Council. I reported to Mrs. Russ and Mrs. Allen some findings which included reportable conditions as well as immaterial instances of weaknesses in the Council's internal control structure and immaterial instances of noncompl~ance. I also offered them some other recommendations to prevent findings from occurring in certain areas as well as to improve the Council's operations. Although I noted some reportable conditions, I did not consider them to be material weaknesses in the Counc~l's internal control structure. Here below is a summary of the items I discussed with them at that meeting. O There were five items I described as reportable conditions and I presented the related discussion about them in the current year fimdlng section of this report on pages 58 to 62. A summary of these reportable conditions is as follows: Actual Costs Exceeded Budget Authorization in Some Instances. The Fixed Assets Subledger Had Not Been Fully Updated and Reconciled as of June 30, 1996. Errors In Final Reports Filed With GOEA Were Noted. Some Dietician Costs Allocated To The Title III-F Program Were Not Documented. A Vehicle That Was Purchased With FTA Funds Was Being Improperly Used. 
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MINOR WEAKNESSES IN THE INTERNAL CONTROL STRUCTURE 
i. 

2. 

Double Check Manuallv Desiqned Worksheets There are several Lotus worksheets that were developed by a former director for use in the Council's routine operations. Some of these worksheets are printed for our use during the audit. I noticed that there were occasions where some of the formulas had not been adjusted for changes that had been made to these worksheets. There were also occasions where information on the worksheets was not always updated. I recommend to the Council that it review every Lotus worksheet that is used in the assembling and processing of accounting data to determine that it is inherently correct. This recommendation includes a step whereby manual mathematical checks are made to ascertain that the worksheets have been properly designed. This item is a repetitive finding from last year's audit. As an example, we noticed that a particular employee's gross wage should have been $314.73 for a specific pay period but the computer calculated a gross wage of $430.56. This resulted in questioned costs of $115.83. Cost Allocation Plan Needs To Be Redesianed The Council currently allocates certain indirect costs at the time it incurs the expense on an individual case by case basis. Management has considered how to allocate these indirect costs at the beginning of the fiscal year during the budgeting process. The Council has always used a method similar to this and, in my discussion with the previous director, it is my understanding that he re-evaluated the allocation percentages each year. Although this method is acceptable, it leaves some room for error in allocating indirect costs and it is not the most efficient way to do so. I recommend that management consider using an indirect cost pool where all types of indirect costs would be charged. The total of the indirect cost pool would then be allocated using direct cost percentages by program at the end of the month. This method is efficient to administer and can allow management the flexibility to make adjustments each month so that at the end of the year the cumulative effects can net against one another thereby producing a more accurate cost allocation. This item is a repetitive finding from last year's audit. 
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3. 

4. 

Cost Allocation Plan Needs To Be Redesianed - (continued) 

Payroll Chanqes Need To Be Double Checked When changes are made to the payroll's master file, these changes are not being double checked by the director to ensure that they were made as intended. The risk is that anyone who has access to the payroll data, particularly the wage rates, could make a change that was intended or unintended. Because there is no control in place to double check the processing of this information, an error could occur in paying someone and not be timely detected. I recommend that any time a change is authorized to the payroll master file, that a printout of the information be provided to the director for his review and approval. The director should also be cognizant of this fact and double check the following payroll to ensure that the changes were not subsequently altered. This item is a repetitive finding from last year's audit. As an example, we noted an instance where the Notice of Payroll Change in the employee's file said the employee should be paid $4.68/hour but the employee was paid $4.25/hour instead. Vacation Worksheet Not Beina Accurately PreDated The initial worksheet that we were provided during the audit which summarized the accumulated and unpaid vacation leave for each employee contained some errors. This worksheet had to be redone in order to make it as accurate as possible. One method to help ensure that errors do not occur in this area in the future, as well as to prevent any misunderstanding amongst employees and management, is to provide each employee a written analysis of his/her unpaid annual leave as of June 30 each year and have them acknowledge whether or not they agree with the analysis. Any exceptions that are noted could be investigated more in depth to determine the correct balance to use. This is a repetitive finding from last year's audit. 
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5 

6. 

7. 

The COA Needs To IdentifY All Other Sources of Revenues When I reviewed your budget, I noticed that the other sources of revenues used to supplement the Title III programs were not specifically identified. Your staff and I had to make some assumptions to get the budget information on the financial statements to properly balance. I recommend that all components of the Council's budget be clearly identified. Use Ink When PreDarina Timesheets and Travel Reports Timesheets and travel reports should be completed in in)[. We noted some instances where the employees had used pencil to complete their timesheets. Monitor Contract Terms And Actual Results With Fund Raisina Company More Closely When contracting with an outside fund raising company, there are some considerations that I recommend. First, make sure you read the agreement closely and compare what it says to what actually takes place. The fund raising company has a lot of control in this situation and can take advantage of you. I do not suspect that this has occurred or will be occurring but want to caution you that it could occur. Second, you should also be furnished copies of any invoices that are paid by the fund raising company for your records. These costs are being reported on the Council's books so you need to have the supporting documents. If the company won't furnish them to you, then don't use them as your fund raising company. Finally, review each of the reports that the company sends to you and make sure that you agree with them. These reports should also be compared and reconciled to your general ledger. I have done this each year as part of the audit but this is a procedure that should be done by your staff. 
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8. 

]. 

2. 

Be Alert To Situations Where the COA Is Owed Money The Council needs to be more attentive to situations where it is owed money. I noted two cases where funds owed to the Council were overlooked and not detected until the audit. The first one related to a sale of a Ford car where the insurance company was notified that the car had been sold but failed to remit the unused portion ($1,449) of the insurance premium. The second occurred when GOEA shorted the Council when reimbursing it under the USDA program for meals the Council had served and reported under the Title Ill C-i and C-2 programs. The amount shorted was $2,582. The Council has since received the $1,449 of premium refund and GOEA has said that it will remit the $2,582 soon. IMMATERIAL INSTANCES OF NONCOMPLIANCE WITH LAWS REGULATIONS. CONTRACTS. AND GRANTS Refunds Were Not Allocated Correctly Refunds received for expenses that have been previously pa~d and charged to various grant programs need to be reallocated to the programs in the same proportion as they were paid. This was not done in the case of two insurance refunds. The amounts involved were not material but management should be aware of the requirement to allocate similar refunds in the future. Failure to do so could violate the allocation rules that are part of the federal grant awards. This is a repetitive finding from last year's audit. Transfers of USDA Funds Are Limited Bv Raw Food Costs GOEA permits COAs to transfer USDA funds into the C-l or C-2 program up to the amount of raw food costs incurred in each program. When I tested the Council's compliance with this requirement, I noted a violation had occurred in the C-2 program. To correct the matter, I transferred the C-I program income from client contributions to C-2 and made up the difference with local funds. Excess USDA funds were transferred back to the USDA fund to keep the Council from incurring questioned costs and having another instance of noncompliance. 
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i. 

2. 

3. 

I noted a negative trend in the Title III C2 collections at Slidell. I want to point out that C-2 collections at Slidell were $142 in July, 1995, and rose to $200 in January, 1996. However, they declined from that point until June, 1996, when collections were only $20 for that month. I advised Len Beech that he should follow up on this trend. Last year I recommended to the director to have the deposit book's individual deposit slips prenumbered by his office before issuing them to the various site locations. Also, a master worksheet containing the C-I and C-2 collection information should be kept by the participants who count the money at the individual sites to provide better control in this area. These are repetitive comments from last year's audit. One method that many councils use to handle their PCOA funds is to not code any expense directly to this program but use this money(which is unrestricted) to supplement over expenditures in your primary programs. To this extent, using the transfer method to spend this money is more flexible when budgeting and projecting costs throughout the year. This is a repetitive comment from last year's audit. Last year, I recommended that the director review the detailed general ledger each month to catch recording errors and to ask questions about any unusual entries. It is my understanding in speaking with the Council's staff that Mr. Edwards did this routinely. I want to recommend that Mrs. Russ continue this practice. Although she does not have prior experience with COA bookkeeping, this can be a good way for her to learn and at the same time perform an important control procedure. Therefore, this recommendation is being made to help the Council continue this practice in future periods. We noted an instance where a Fuelman bill was coded to vehicle maintenance instead of vehicle supplies. This is an example of the type of an obvious error that sheuld be caught during the review. 
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4. 

5. 

6. 

7 

The Council receives various in-kind contributions during the year. Some of these contributions can qualify for recording on the Council's books based on the nature of the contribution. In those cases it is mandatory that clear and objective data be compiled on the particular contribution at or near the time the contribution is made by the donor. If the Council's management wants to record in-kind contributions, then it should consult us on how to do this and what types of contributions can qualify. There are many compliance and accounting requirements associated with the typical council on aging operation. The Council's director, Kristie Russ, is new to this type of entity. I encourage the Council's board of directors to support her in any effort to acquire knowledge and skills. She may have to attend seminars and buy reference materials to enhance her skills in these areas. This will cost money but I believe she will1 need to do this to become an effective director. I noticed during the year that the Council entered into a lease-purchase contract for a photocopy machine. I generally recommend the Council avoid these types of contracts. When acquiring fixed assets it is usually best to solicit bids and buy the item outright, especially if you have the cash. Lease-purchase contracts also require bidding and the lessee (you) will pay more money in the long run because of the financing factor (interest) built into a lease-purchase contract. The photocopy contract did not require bidding because it was under a state contract price. However, many people are unaware about the bid requirement in lease- purchase contracts and commit a compliance violation. Therefore, to prevent compliance violations which could lead to questioned or disallowed costs and to save morley, I recommend the Council avoid lease-purchase contracts in the future. We noted that an insurance premium financing charge had been buried in the amount the Council was being charged for its insurance. The amount was $193 and we reclassified it to the General Fund because federally funded programs do not permit interest costs as an allowable cost. Your staff should keep this in mind when allocating insurance premium costs. 
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8. One of the audit procedures we do is to verify the number of units reported for the meals programs to GOEA by examining the supporting documentation. When I did the audit procedure to test the units reported for August, 1995, I had a difficult time verifying the units because the data had not been compiled in an orderly manner. The process had been improved by year end because I had no problem in verifying the June, 1996, units. The Director should spot check the data gathering and compilation process for units to determine that an efficient and accurate method is being used consistently. 9. The Legal contract and the Medical Team contract contain wording for a two year contraet whereas these contracts operate on a year to year basis. I recommend you review these contracts and determine if the period they are covering is the period that you want covered. Otherwise, amend the contraet to reflect the proper period. 10. I noticed at year end a lot of reclassification entries were made to move expenses out of the Council's primary programs and into the General Fund. This was done because certain programs may not have had any more grant money to spend. However, this is not necessary. I reversed many of these year end entries made by your staff to put the costs back into the programs to which they related. It is important to know what the program is costing the Council. Therefore, all direct costs of operating that program should be coded to their related program regardless of the amount of grant funds remaining. If the costs cause the program's costs to exceed its revenue, then funds should be transferred from another program, if allowable, or the General Fund into the program where the deficit has occurred to eliminate the deficit. The same logic should be used in the budget process to make the date comparable. 

I do not intend to issue I believe the information in with Mrs. Russ and Mrs. Allen a separate management letter because this report and my oral discussions to be sufficient. 
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ST. TAMMANY COUNCIL ON THE AGING, INC 
328 E BOSlON ~ P.O BOX 17 COVINGTON [.A 70434-017 I 892-0377 l)ccelllbcr 12, 1996 I.ouisiana Legislative Auditor A'I'I'I'4: Legislative Audit Advisory Cotmci Balon Rouge. Louisiana 

610 COUSIN ~]REET ~LIDELL, LA 70458 641-1852 ~ 641-4018 

This is in rcsponsc to findit~gs and tcconuucndations made in tile audit rcport of St. Tammany Council on Aging's records for thc period cadcd June 30, 1996. rtual Costs Exceeded Budget Authorization in Some In 

The Fixed Asset Sub[edger lind Not Been Folly Updated and Reconciled To The June 30, 1996 llalances. Finding: The fixcd asset sublcdgcr had not bccn fully updated and reconciled 
Response: A co uplcle inventory was done during the year and numerous items were dcleled and others added. Thc new dilcctor and staff'will wolk togdhcr to assure that the inventory will be accurate and that subledgers arc ,ecoJ~eiled in the [hturc. We will continue to work on this area and seek the advice of the auditor should questions arise. Errors hi Final Rep.orts Filed With GOEA Were Not Finding: As pat t of the audit. I con|pared the infolmation on the final reports submitted to GOEA with information thai is on the gcncral ledger. I notcd instances where several reports filed with GOF.A as final reports for Ihc fiscal vcar contained some errors. The rcporls affccted are as follows: AAA. Title lllB-Supportive Selviccs. :rifle IIIC-I. Title 111~-2. Senior Center, t'COA. Miscellancous Grant. Title IIIF, Title IIID, (.)ndJtldsman. USDA. Fixcd Assct Inventory. 

",'t. 7 am,,rtam, ( "oum.:il o;1 the Aging, Inc.--/'age I 
AN [ OUA[ EMPLOYMENT OPPORTUNIIY AGENCY 



P 
Dietician Costs Allocaled To "l'itle III-F Program Were Not D 
Finding: The Council allocated $1,325 ofdicticiao cosls to the Title III-F program. I only verified $399 of the allocated costs tl~rough cxau~inadon of supporting documentation 

Vehicle I'urchased With I____~TA Funds Being Iml3roperI~ U 
expeoses are We will work 

Finding: A vehicle float was purehascd with federal fimds under an FTA grant is being used to deliver home delivered meals under the Title 111C-2 program. Rcspollse: "lhe vehicle will be rcallocatcd and a vehicle from the Council's private tlec~. (which has surpassed its useful lifc) will bc used to delivcr home delivered meals. In the fiJture, an)" rcallocation of vehicles will be closely monitoicd to prevent this from 1cccurring . ** 

). . ) ) 
Kristic T. Russ Executive Director 3r~aer p~oviT, ions of Stele law, this r~port is a p,blic document. A copy of the r,~l:~.-~rt. ~~?.s lJe~ submit- ted to th:=, ~-".:;kud, or r'~viewed. entily ~nd oii~: .!;~)propriafe public oificials "i:,~- ~.:-:~c,'rt ;z avaiiabie to~ public i~3si~.~,czio.~; at the Baton Rouse office ot hhe Legislative Audi- tor and, where ~..'ppreprlate, at the office of the parish clerk of court t~r~lease [)at~EB 1 9 "~391' 
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