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John S. Razier, IV, C.P.A. M. D~.le Harrington, C.P.A Mark S. McKay, C.P.A. Lee V#. Willis, C.P.A. Heidi S. Norris, C.P.A 

ROZIER, HARRINGTON & McKAY CERTIFIED PUBLIC ACCOUNTANTS 1407 PETERMAN DRIVE ALEXANDRIA. LOUISIANA 71301 

August 22, 1997 IndeEendent ALtd_i_to_rs' R_ep_q~ The Honorable Vic Smith, Mayor and Members of the Board of Aldermen Town of New Llano. Louisiana 

MAILING ADDRESS P.O. Box 12"i78 Alexandria, LA 71315-2178 Telephone (318) 442-1608 Telecopier (318) 487-2027 

We have audited the accompanying general-purpose financial statements of the Town of New Llano, Louisiana as of and for the year ended June 30, 1997, as listed in the table of contents These general purpose financial statements are the responsibility of the Town of New Llano, Louisiana's management. Our responsibility is to express an opinion on these general- purpose financial statements based on our audit. We conducted our' audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Governmental Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perlorm the audit to obtain reasonable assurance about whether the financial statements are free of matedal misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the ]own of New Llano, Louisiana, as of June 30, 1997, and the results of its operations and the cash flows of its proprietary fund types for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued our report dated August 22, 1997, on our consideration of the Town of New Llano, Louisiana's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

ROZIER, HARRINGTON & McKAY Certified Public Accountants 
-Men-iber~- American Institute of Certified Public Acc~unt;ants. Society of Louisiana, CPAs 



Revenues: Taxes: Ad valorem Sales lax Licenses and permits: Occupational licenses Franchise Intergovernmenlal: Tobacco tax Beer tax Video poker Grant revenues Miscellaneous: Fines hllerest Cqher qotal revenues ExEx~,ndilures: General government Publ:c safety Streets and Drainage Capital Outlays l'otsl expenditures 

TOWN OF NEW LLANO, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAIANCE ,MI Govermaental Fund Types For the year ended June 30, 1997 With Comparative Totals for the Year Ended June 30, 1996 

Excess (deficiency) of revenues over expenditures OTI IER FINANCING SOURCES (USES): Opelating transfers in Ope,atln8 transfers out Total other financing sources (tt~s) Excess (deficiency) of revenues alld ~nd other financing sources over expenditures and other uses Fund balance - bel;innine Fund balance - end of year 

Capital Projects 
$ 19,121 $ 73,659 65,804 61.785 13,511 2,941 99.211 
60,828 3,114 7.725 407.699 
97,760 245,006 45.638 25.147 413.55 7 7 

Memorandum Totals 
S 1~121 $ 73,659 65,804 61,785 13,511 2,941 99,211 
60,828 3,114 7.725 

199( 
17.631 79 7(,5 75.68<) 62 6] 1 13.51 3.00 30,91 -19,1 0 7(I.6N( 3,1~ 6 95( 407.699 857.967 

97,760 245,006 45,638 25.154 
92.91 236.05 4S31 5~,.3!i 

(5,852) (7) (5,859) 
82,633 (20,403) 82:633 -. (20,403) 
76,781 38.388 $ 215.169 
(20,410) 20.403 

The accompanying notes are an inlegral part of lhe financial statements. -3- 

82.633 (20,403) 77,(111 (92,4~1 62, 230 ( 15,3 '~' 
56.371 58,791 $ 215.162 
(128.075 286.866 



 
TOWN OF NEW I,LANO, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES AND CFIANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL General Fund For the year ended June 30, 1997 

Revenues: Taxes License and permits ] ntergovemmcntal Miscellaneous Total revenues Expenditures: General and administrative Public safety Streets and drainage Capital Outlays Total expenditttre~ 
Excess (deficiency) of revenues over expenditures OTHER FINANCING SOURCES (USES): Operating transfers in Operating transfers out Total other f'manolng sources (uses) Excess (deficiency) of revenues and and other financing sources over expenditures and other uses Fund balance - bel;imdng of year Fund balance - end of ye,~tr 

General Ftmd 
Budget 
98,000 123,000 54,500 108.800 384,300 
95,200 249,900 30,690 20.000 395.790 

92,780 27,589 15,663 71.667 407,699 
97,760 245,006 45,638 25.147 

(11,490) (5,852) 

(11,490) 138,388 $ 126,898 

Variantw Favorable (Un favorable 
(5,22(11 4,589 61.163 
23.399 
(2,569) 4,894 (14,948) 15.147) (17,7(,1~ 
5.638 

82,633 82633 
82,633 82633 
76,781 88,25 138,388 $ 215,169 

The accompanying notes are an integml part of the financial statements. -4- 

88.25 



Operatin~ revenues; Water charges Sewer charges Service ehar~es Miscellaneous 

TOWN OF NEW L1,ANO, LOUISIANA STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RFTA1NED EARNINGS Proplletaly Fund Type [:or the year ended June 30, 1997 With Comparative Totals fi," the Year Ended June 30, 1996 

Operating ex 12_ense~ Water purchases Salaries and wages Materials, supplies, and nlaintenance Office and poslage Payroll taxes Vehicle and travel ]llStlrallee Prolbssional tees Miscellaneous Utilities and telephone Technical training Depreciation Uniform and equipment rental 
Oper~ding income 

Transfers in '1 rans6zrs ou 

Netained earmfings - elld of)'ear 

220,017 94,935 16,303 922 332.177 

234,23 97,946 
4.102 4.102 02.048 
(62,230) (62,230) 39,818 346.407 S 386,225 

77w accompanyhtg notes are an integral part of thefinancial statements. -5- 

$ 228,637 94,489 6,969 797 330.892 

270,38.1 60.508 
5.15 515 65.659 
,19.010 (33,627) 15.389 81,0,18 265.359 



TOWN OF NEW LLANO, LOUISIANA STATEMENT OF CASH FLOWS Proprietary l%nd Type FOr the )'ear ended June 30, 1997 With Comparative "lbtals tot the Year Ended June 30. 1996 

Operating income (loss) Adjustments to reconcile operating income to net cash provided by operating activilies: Depreciation (Increase) decrez-~e in accounts receivable (Increase) decre~;~ in due from other funds (Decrease) increase in due to other funds (Decrease) increase in accounts payable (Decrease) increase in accrued liabilities (I)ecrease) increase in restricted liabilities Net cash provided (used) hy operating activities 
Net cash provided (tLued) hy non-capital financing ac ti~Jties Cash flows from car~ital and re]ated financinl~ activities: Revenue bond proceeds Acquisition and construction of capital assets Net ('ash provided (tt~-cd) by capital and related financing activities 
Net cash provided (used) by investing activilies 

IJeginning cash balance 
Sunnlemenlal disclosures of cash flaw infiwmalion 

$ 97,946 
28.647 (9,933) 
16,017 5,227 4 997 
42.90 
(62,230) 
(62,230) 

(12.~1% g,gg3 (56,0193 (5,~7~) 79~ 2.?3~ 
9.96~ 
5.~9i 
5.~9 

770.472 (784.870) (80.~ I 
4.102 
4.102 

5.15 
5.15 70,375 (50.a 255,151 3(15 A ,0 

FIll the years ended June 30, 1997 and 1996 there were no investing, capital, and financing activities that did not result ill cash leceipts or paymcn|s 
7he accompato,ing notes are an integral part of the financial statments. -6- 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30. 1997 

NOTE:- 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Organization and Basis of Presentation 

The accounting and reporting practices of the Town of New Llano, Louisiana, conform to generally accepted accounting principles as applicabte to governmental units on a consistent basis between periods. 
The following is a summary of the more significant accounting policies Financiat Reportina Enti 

Governmental Accounting Standards Board (GASB) Statement No. determining which component units should be considered part of Louisiana, for financial reporting purposes. )'he basic criterion component unit within the reporting entity is financial accountability. criteria to be considered in determining financial accountability. This 
14 established cdteda for the Town of New Llano, for including a potential The GASB has set forth cdteria includes: 1. Appointing a voting majority of an organization's governing body, and a. The ability of the municipality to impose its will on that organization and/or b. the potential for the organization to provide specific financial benefits to or impose specific financial burdens on the municipality. 2. Organizations for which the municipality does not appoint a voting majority but are fiscally dependent on the municipality. 3. Organizations for which the reporting rnisleading if data of the organization is significance of the relationship. entity financial statements would be not included be~tuse of the nature or 

Based upon the above criteria, the Town of New Llano has no component units for the year ended June 30. 1997. 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30. 1997 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Fund Accounting The accounts of thE: Town are organized on the basis of funds or account groups, each of which is considered a separate accounting entity. ]'he operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or expen.~;es as appropriate. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The following fund types, and account groups are used by the Town: GOVERNMENTAL FUNDS 

General Fund - The General Fund is the general operating fund of the Town. It is used to account for all financial resources except those required to be accounted for in another fund. Capital Projec_t Fund - Capital project funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities, other than those financed by proprietary funds and trust funds. PROPRIETARY FUND Enterprise Fund - The Enterprise Fund is used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered pdmadly through user charges or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropdate for capital maintenance, public policy, management control, accountability or other purposes. The enterprise funds of the Town account for operations of a combined water and sewer system. ACCOUNT GROUPS 
General Fixed A A_ssets Account Grou~_~ - This group of accounts is used to account for fixed assets of the Town other than those accounted for in the Propdetary Funds. Basis of Accounting Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardles.,~ of the measurement focus applied. All ~overnmental funds and agency funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Taxpayer-assessed income, gross receipts, and sales taxes are considered "measurable" when in the hands of the Town and are recognized as revenue at -8- 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL. STATEMENTS June 30. 1997 NOTF 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) that time. Anticipated refunds of such taxes are recorded as liabilities and reductions of revenue when they are measurable and their validity seems certain. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. An exception to this general rule is principal and interest on long-term debt, which is recognized when due. In both governmental and proprietary funds, inventories of supplies are considered immateria and are not recorded. The proprietary (enterprise) fund is accounted for using the accrual basis of accounting. Revenues are recognized when they are earned, and expenses are recognized when they are incurred. Utility revenues are billed on a cycle basis and are recognized in the month billed. Unbiiled service receivables resulting from utility services rendered between cycle billing and the end of the month have been recognized in the accompanying financial statements. The basis of accourrting followed by proprietary funds is similar to accounting practices utilized by business enterprises. Due to these similarities, proprietary funds are allowed to follow certain pronouncement that are developed by the Financial Accounting Standards Board (FASB) for business enterprises. Howew:r, the Town only applies those FASB pronouncements that were issued on or before November 30, 1989. Budc]ets and Budaetarv Practices The Town follows these procedures in establishing the budgetary data reflected in the financia statements. The Town Clerk prepares a proposed budget for the general fund for the upcoming year and submits it to the Mayor and Board of Aldermen no later than fifteen days prior to the beginning of that year. This budget includes proposed expenditures and the means of financing them. A summary of the proposed budget is published, and the public is notified that the proposed budget is available for public inspection. At the sam(., time, the date of a public hearing is published. 3. A public hearing is held on the proposed budget at least ten days after publication of the call for the hearing. 4. After holding the public hearing and prior to the commencement of the new year, the budget is legally enacted through passage of an ordinance. 

5. All budgetary appropriations lapse at the end of each fiscal year' Budgets for the General Fund are adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted, or as amended from time to time by the Mayor and Board of Aldermen. Such amendments were not material in relation to the original appropriations. -9- 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30. 1997 

NOTE- 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Cash and Cash EQuivalents and Investments Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents include amounts in time deposits. Under state law, the Town may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the Town may invest in U.S. bonds, treasury notes or certificates. These are classified as investments if their original maturities exceed 90 days; however, if original maturities are 90 days or less, they are classified as cash equivalents. The Town had no investments at June 30. 1997. Due To/From Other Funds Amounts in each fund listed as due to/from are offset by corresponding entnes in other funds. Funos shown as such are considered available for expenditure unless specifically restricted within the statements. Interfund receivables and payables are not eliminated in the preparation of combined financial statements. Fixed Assets and Loncl-Term Liabilities Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, and they are recorded as expenditures in the governmental fund types when purchased. The Town has elected to capitalize public domain ("infrastructure") fixed assets consisting of certain improvements including roads, bridges, sidewalks and drainage improvements. No depreciation has been provided on general fixed assets. Fixed assets are valued at historical cost including interest, unless they were donated in which case they are valued at fair market value at the date of donation. At June 30, 1997, therE,' were no material amounts of donated assets. Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term r)ebt Account Group. As of and for the year ended June 30, 1997, there was no activity in the General Long-Term Debt Group. 
These two account groups are not "funds." ]hey are concerned only with the measurement of financial position. They are not involved with measurement of results of operations. Fixed assets used in the proprietary fund type operations are included on the balance sheet of the fund at historical cost including interest. For the year ended June 30, 1997, total interest costs capitalized amounted to $7,836. Depreciation of all exhaustible fixed assets used by proprietary fund is charged as an expense against their operations. Accumulated depreciation is reported on the proprietary fund balance sheet. Depreciation has been provided over 

10.. 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30. 1997 NOTE I - SUMMARY OF SIGNIFtCANT ACCOUNTING POLICIES (Continued) the estimated useful lives using the straightqine method. The estimated useful lives are as follows: Water Utility Water Lines and System Fire Hydrants Meters Equipment Sewer Utility Lines and System Trucks Equipment 

Contributed Ca_pit&l 

50 years 10 years 10 years 5-7 years 
50 years 5 years 5-20 years 

In the Enterprise Funds, amounts contributed to the Town for acquisition or construction of fixed assets are recorded as contributed capital. Depreciation of these contributed capital assets is computed using the straight-line method over the estimated useful lives of the assets and is charged as a current period expense. Res_erves Reserves represent those portions of fund equity not appropdable for expenditure or legally segregated for a specific future use. tatement of Cash Flows The Town has adopted Government Auditing Standards Board Statement No. 9 "Reporting Cash Flows of Proprietary and Non-Expendable ]rust Funds and Governmental Entities That Use Proprietary Fund Accounting." This statement requires entities to report a statement of cash flows as part of a full set of financial statements instead of reporting a statement of changes in financial position. For the purposes of reporting cash flows, cash and cash equivalents includes all cash on hand, cash in bank and certificates of deposit. For the year ended June 30, 1997, there were no material non-cash investing activities or non capital and related financing activities. ed Absences It is not practical to estimate the amount of compensation for future absences under the Town's accounting system. Accordingly, no liability is recorded. The Town's policy is to recognize the cost of compensated absences when actually paid to employees. 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAl.. STATEMENTS June 30, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
nted:und Transactions Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nen-recurring or non-reutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. Total Columns on Combined Statements - Overview Total columns on the combined statements are captioned "Memorandum Totals" to indicate that they are presented only to facilitate financial analysis, Data in these columns do not present financial position, results of operations, or changes in cash flows in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data Bad Debts Uncollectible amounts due for ad valorem taxes and customers' utility receivables are recognized as bad debts through the establishment of an allowance account based on historical information which would indicate the uncollectibility as a percentage of the particular receivable. Use of Estimates The preparation of financial statement in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly actual results could differ from those estimates. Encumbrance Accountina Purchase orders, contracts, and other commitments to engage in future expenditures are referred to as encumbrances. Since encumbrances do not represent liabilities or current expenditures, encumbrances are not reportecl in the accompanying financial statements. 

-12- 



Less FDIC Coverage Subtotal Less Securities Pledged to Town But held in the Name of the Financial Institution (Uncollateralized - GASB Category 3) Excess of I--DIC Insurance and Pledged Securities 

(200,000) 339.355 
839=88_0. 

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana law imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the ]own that the pledging bank has failed to pay deposited funds upon demand. NOTE 3- AD VALOREM Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by the Town in September or October and are actually billed to the taxpayers in November, Billed taxes become delinquent on January 1 of the following year. Revenues from ad valorem taxes are budgeted in the year billed. For the year ended June 30, 1997, taxes of 4.0 mills were levied on property and were dedicated to general corporate purposes. There were no material amounts of taxes receivable at June 30. 1997. 
~13- 



NOTE 4 - RECEIVABLES 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL. STATEMENTS June 30, 1997 

The receivables at June 30, 1997, are as follows 
Charges for Services Other Allowance for Uncollectibles Totals Due from Other Governments Receivables Net NOTE 5 - GENERAL FIXED ASSETS 

General F_u n_d_. $ --- 42.809 
$ 42,809 2_~4 7.._999 Ll~,01g 

Enterprise Fund $ 81,880 
(23,500) $ 58,380 

A summary of changes in general fixed assets, at cost, follows 
Buildings and Land Improvements Other Than Buildings Equipment 

Balance Beginning $ 107,155 
539,731 356 601 

Additions $ --- 20,991 __._3,845 
Deletions 

Memorandum Total $ 81,880 42.809 (23,500) $101,189 24,799 $ 76.390 

Balance Ending $ --- $ 107,155 --- 560,722 --- 360 646 
NOTE 6 - PROPERTY AND EQUIPMENT A summary of the property and equipment in the Enterprise Fund at June 30, 1997, consists of the ~ollowing: 
Land Building Distribution System Equipment Vehicles Construction in Progress Less Accumulated Depreciation Net Property and Equipment 

-14- 

$ 28,835 4,408 924,196 5;4,028 20,088 780 702 1.812.257 



Carolyn Todd Bruce Cryer Jimmy Stewart Ernest Phaneuf Ronald Mammano Totals 
NOTE 10- CONTRIBUTED CAPITAL 

Alderman Alderman Alderman Alderman Alderman 
2,800 2,800 2,700 2,800 2,700 $ 22.500 

Changes in contributed capital account for the year ended June 30, 1997, are as follows Enterprise Fund Balance at June 30, 1996 Additions $780,046 -0- Balance at June 30, 1997 $~I~J3~6 
-15- 



 
TOWN OF NEW LLANO, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30. I997 

NOTE 11- LONG TERM DEBT Notes payable in the Enterprise Fund represent money borrowed from the Louisiana Department of Environmental Quality for Phase II of the Sewer Treatment Facility. Funds are drawn for the project as needed and are not to exceed $1,000,000 in total. At June 30, 1997, the principal balance of funds drawn totaled $770,472. The notes bear an interest rate of 2.45% per annum with interest payments due semi-annually and commencing September 1, 1996. Principal payments are due annually with payments commencing March 1, 1998 and ending March 1, 2017. A summary by years of the principal payments owed on their note are as follows: Fiscal Year Ended 
1998 1999 2000 2001 2002 Therea~er Total 

16 

Principal Installment 
40,000 40,000 40,000 40,000 4O,O00 570. 4,_4Z272 770.472 



John S. Rozier, IV, C.P.A. M. Dal~ Harrington, C.PA. Mark S. McKay, C.P.A Lee W. Willis, C.P.A. HeJdJ S. Norris. C.P.A 

ROZIER. HARRINGTON & McKAY CERTIFIED PUBLIC ACCOUNTANTS 1407 PETERMAN DRIVE ALEXANDRIA, LOUISIANA 71301 MAILING ADDRESS P.O. Box 12178 Alexandria. LA 71315-2178 Telephone (318) 442-1608 Teleocpier (318) 487-2027 
August 22, 1997 NDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUr')ITING STANDARDS The Honorable Vic Smith, Mayor and Members of the; Board of Aldermen Colfax. Louisiana We have audited the financial statements of the "[own of New Llano, Louisiana as of and for the year ended June 30, 1997, and have issued our report thereon dated August 22, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 

Compliance As part of obtaining reasonable assurance about whether the Town of New Llano, Louisiana's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards which is descnbed in the accompanying schedule of findings and questioned costs as item 97-1. ntemal Control Over Financial Reeortino In planning and performing our audit, we considered the Town of New Llano, Louisiana's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and net to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adw.'rsely affect the Town of New Llano, Louisiana's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. -Members- American Institute of Certified Public Accountants. Society of Louisiana, CPAs 17- 



"The Honorabte Vic Smith, Mayor and the Board of Aldem~en August 22, 1997 Page 2 Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-2 and 97-3. A material weakness is a condition in whk,h the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatement in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of management. However, this report is a matter of public record and its distribution is not limited. 

18- 
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TOWN OF NEW LLANO, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COST Year Ended June 30, 1997 

97-1 Louisiana statute requires that the budget be submitted for public inspection fifteen (15) days prior to year end and approved prior to the beginning of the ensuing fiscal year. For the year ended June 30, 1996, the above budgetary process was not completed until July 23, 1996. 97-2 In order to maintain control of fixed assets and to serve as documentation for insurance purposes, we recommend that an inventory of the fixed assets be completed by each department. 97-3 As noted in the prior year, the current billing program does not produce aged accounts receivable reports, transaction histories or records of adjustments to individual accounts. Rozier, Harrington and McKay did note; that the Town has purchased a new utility billing system, which we believe will adequately address the above conoems. However, as of the date of this report, the new system has not been installed. 

-19.. 


