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Peat: Marwick t.t_P 1900 Deposit Guaranty Towe 333 ]e~as Street Shl~vepor t, / A 71101 3692 
NDEPENDENT AIJD1TORS' REPORT 

The Honorable Donald E. Hathaway Caddo Con'ectional Center Shreveport, Louisiana: We have audited the accompanying financial sialernents of the Caddo Correctional Center, a component unit of the Caddo Parish Commission for financial reporting purposes, as of and for the year ended June 30, 1997, as listed in the foregoing table of contents. These financial statements are the responsibility of the Caddo Parish Sheriff's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Stamtards issued by the Comptroller Gener~ of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatelnenI. An audit includes exalnining, on a test basis, evidence supporting the amounts and disclosmes in tile financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We tx:lieve that our audit provides a reasonable basis for our opinion. As described in note I(A), the accompanying financial statements of the Caddo Correctional Center are intended to present the financial position and rcsnlts of operations of only that portion of the funds and account groups of the Caddo Parish Sheriff that is attributable to the operations of the Caddo Correctional Center covered in the intergovemmental agreement executed between the Caddo Parish Commission and tile Caddo Parish Sheriff. In our opinion, the financial statements refelred to above present fairly, in all material respects, the financial position of the Caddo Correctional Center as of June 30, 199"7, and the results of ils operations for the year then ended, in conformity with generally accepted accounting principles. In accordance with Government AtMiting Standards, we have also issued a report dated October 3, 1997, on our consideration of the Caddo Correctional Center's internal control over financial reporting and our test of its compliance with eeilaln provisions of laws, regulations, contracts artd grants. Our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying supplemental information schedules listed in the foregoing table of contents are presented for purposes of additional analysis and are not a required part of the financial statements of the Caddo Correctional Center. Such information has been subjected to the auditing procednres applied in the audit of the financial statements and, in our opinion, is fairly stated in all material iespecls in relation to the tinancial statements taken as a whole. i(P,~ D -P..,.,d z October 3, 1997 



CADDO CORRECTIONAL CENTER Shrevepml, l.ouisiana Con-Jl)ined Balance Sheet - All Fund Types and Account Groups 

('.ash and cash equivalents Receivables Inventory: Commodities Other Fixed assets Amount to be provided for accrued claims Amount to be provided for accrued compensated absences 
Liabilities, Fund Balance, and Other Credits 
Accounts payable Accrued expenses l)ue to others Accrued claims payable ]~ ecru e.~ coll-Jpei~sate~l ahsences 

June 30, 1997 (with comparative totals for June 30, 1996) 
Fidtmiary __ Account GroupJ~ Governmental Fuj3d'l~?c_ General General Totals Fund Type__. Agency Fixed Long-Term _~Mein0randtn_n~O~jly) Ge~teral p'un.(/ !~'_t!rjxls Assets ObObligli ations 1997 j 996 

$ 2,166,890 36,786 1,236,207 12,500 
48.39 1.957,725 

2,203,676 1,248,707 1,684,99(, 1,166,4T? -- 46,823 48,391 10,34,l 1.957.725 1,797,240 - 115.104 115.104 
_4~3fi 4_9_2 1J~6 

133,278 
, 3,455~88 .49~786 ~957.725 607,240 _6.065~739 5,20!i49 
$ 309,748 111,191 --- 49,286 18.174 - - 

Total liabilities 439 113 49~286 Fund Balance and Other Credits Investment in general fixed assets Fund balance: Reserved for contingencies Reserved for invenlory Unreserved - undesignated Total fund balance and other credits Total liabilities 
48,391 L~84 

115,10L. ~3q 60_2_7241! 
309,748 111,191 49,286 133.278 492J_13~ L02~5,63~9 
234 78 63 149 
542 1136 592 864 ___36~L1 99! _ 88_8~095 

1,957,725 --. 1,957,725 1,797,241 100,000 48,3;~ 57,167 2,_96~3 9884 235_~647 ~01_12,32375 __~_z::: L957~272~ --. 4~9__70~1000 43~3J~13054 
fund balance, and other credits $ ~451,488 

See aceonlpanying notes to financial statelllents 
49,28(} Jj9.5~725 607,2240 6,06~,739 5,2:01 149 



CADDO CORP.EC['IONAL CENTER Shreveport, Louisiana General Fund Statement of Revenues, Expenditures, and Changes in Fund Balance Year ended June 30, 1997 (with comparative amounts for the year ended June 30, 1!796) 
P~e\,glllleS: Sales tax ]ntergovemmental revenues State sources: Grants tlousing state prisoners State supplemental pay Caddo Parish Sheriff Caddo Parish Commission Commissions for services - commissary sales Telephone revenue ]nterest Miscellaneons Total revenues Expenditures: Cnrrent - public safety: Personal services and related benefits Materials and supplies Statutory charges Contractual charges Other charges Capital outlay Total expenditures Excess of revenues over expenditures Other financing source - proceeds from sale of general fixed assets ]Excess of revenues and other finarJeing so~.arcc over expenditures Fund balance at beginning of year Fund balance at end of year 
Sec accompanying notes to financial statements 

J2)97 1~)96 $ 7,050,211 7,172,012 
48,578 2,482,134 605,947 631,998 2,177,501 80,01 l 222,294 103,671 __ ~139 
9,335,988 443,598 1,5,1.1,167 982,437 477,059 

29,500 2,471,520 450,910 1,350,000 2,454,826 295,222 179,567 31,461 44~183 _14,479~201 
8,610,859 440,978 1,516,154 855,596 611,864 267~085 

4el ,788 2,176,665 
14~173 _2~0i6 
496,561 2,183,761 
_~53~!! 14 332~053 



CADI)O CORRECTIONAI~ CENTER Shreveport, Louisiana 
Statement of Revenues, Expcndilures, and Changes in Fund Balance - Budget and Actual on a Budgcta~7 Basis Year ended June 30,1997 (with actual comparati'vc amounts fo~ the 5'ear ende6 luae 30, 19961 

Reventlcsi Sales tax revenue lntergovernmontal rcvcntles: Stale grants: Housing state prisoners Slate supplemental pay Basic Training Reimbulsement Local grants: Caddo I'arish Commission Caddo Parish Sheriff Conlrnissions for scr,,ices - commissary sales Telephone revenue hltercst Miscellaneous Total revenues Expendilures: Public safety: Personal services and related benefits Materials and supplies Statutory charges Contractual services Other charges Capital outlay Total expenditure!; 
Other fillancing solJrce - sale of fixed assets Excess of revenues arid oilier financing source over expenditures und balance at beginning of year Fund balance at end of year 

997 
B u_dgel Actual V~riancc - Favorable 

_I_9.96 
$ 7,100,000 6,976,594 (123,4061 7,310,358 
2,300,000 600.000 
1,858,000 632,000 60,000 210,000 75,000 __ 4~Qg_Q AL~.82.99_0 
9,154,500 457,000 1,619,000 1,025,000 421,500 ~ _ 2Qg~OgQ ..L2 ,IfLT.,~Q 

2,526,561 594,587 44,078 2,153,637 631,998 77,129 203,353 103,671 _ 78,7~ J 3.390..34.3~ 
9,302,903 441,791 1,495,607 962,600 493,953 ~3L152 ]2,835.0~ 

226,561 (5,4131 ,14,078 2!15,637 (2) 17,129 (6,647) 28,671 .~gS Qlk~ 4.3L7 
(148,403) 15,209 123,393 62,400 ('12,4531 ~4Lg_gA 

2,418,451 464.403 
2,307,997 1,350,000 289,286 201,992 31,461 _~I~A~ 
8.605,732 446,796 1,523,583 866,165 454,745 220~Z12 

5,000 555,341 550,341 2,1(10,393 ~50~ _ 14,772 __Y~2d2 __.3~ 2,500 570,113 557.613 2.107,489 _2_&15~! 4_ _2.515,814 33LOA3 s 2~5~3j4 3&85,9.~ 5. 47613 =2~439~542 
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CADDO CORRE(TflONMJ CI3NTER Shreveport, Louisiana Notes to the Financial Statements 
;nmmarv of' Sivnificant Acc 

June30, 1997 
unling_ Policies 

(A) Re~_o_!:tin2~ Entity The basic criterion for determining whether a governmental organization shonld I~: included in a primary governmental unit's reporting entity for general purpose financial statements is financi~d accountability. FinancM accountability includes the appointment of a voting majority of the organization's governing body and the ability of the primary government to impose its will on the organization or if there is a financial benefit/burden relationship. In addition, an organization which is fiscally dependent on the primary government should be included in its reporting entity. In accordance with an agreement reached between the Sheriff and the Commission, the Sheriff manages and operates the jail facility. The Sheriff also maintains accounting records, prepares annual budgets, and prepares financial information. The maintenance and operation of the (-:enter is funded by the one-quartez cent sales tax. The Sheriff receives directly all funds generated fi'om any source as a result of operations at the jail, including concessions, telephones, and grants, all of which are dedicated to the operation of the jail facility. 'l-he Commission receives from the Sheriff a portion of the monies received by the Sheriff from the housing of nonparish prisoners for its maintenance costs of the jail facility related to these prisoners. This amount is to be negotiated by the Parish Administrator and the Sheriff based on actual maintenance and operating costs. The accompanying financial statements present the fimmcial position and res~Jlts of operations of the Center relating only to the Sheriff's responsibility to Ol~:rate the Center. These statements do not report the ext)cnditures relating to the maintenance of the Center since il is the Commission's responsibility to maintain ti:le Center, nor do these financial statements present the tinancial position or results of operations of the Sheriff. The accounting policies of the (;enter conform to generally accepted accounting principles as applicable to governmental units. The following is a summary of the more significant policies: 



(B) 

CADDO CORRECI'IONAL CENTER Shreveport, l ,ouisiana Notes to the Financial Statements 
asis of Presentation The Center's operations are accounted for with a separate set of sclf-halancin~, accounts that comprise its assets, liabilities, fired balance, revenues, and expenditures. Tile following fund types mid account groups are utilized Governmental Funds 

(Continued) 



7 
CADDO CORRECI'IONAL CENTER Shreveport, Louisiana Notes to the Financial Statements 

(C) l}asis of Accounting Basis of accounting refers to when revenues and expenditures arc recognized ill the accounts and rcported in the financial statements. Basis of accounting relates to the timing of the measurements made regardless of the measurement focus applied. Governmental Funds arc accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues a~c recorded when susceptible to accrual, i.e., both n:casurablc and available. Expenditures are recognized when the related fund liability is incurred. Tile General Fund uses tile following practices in recording revenues anti expcnditures: Revenues lutergovernmenta] revenues and commissions for sexvices arc recorded when the Center is entitled to the funds. Sales taxes in the hands of the intermediary collecting agency are rceognized as revenue. h~terest income on time deposits is recorded as earned. Substantially all other revenues are rccorded when received. !~xpenditures Governmental Fund expenditures are generally recognized under the modified accrual basis of accounting when the related fund liaSility is incurred. The Fiduciary Funds (Agency Funds) use the following practices in recording additions and reductions: Additions Additions are generally not susceptible to accrual bccause they arc not measurable until received ill cash. ttowcver, some additions become measurable before being rcceivcd and arc accrued accordingly. Reduclions Reductions arc generally recognized under the modified accrual basis of accounting when the related fired liability is incurred. 

(Continued) 



(D) 

CADDO CORRE(YFIONAL CENTER Shreveport, l~ouisiana Notes to the Financial Statements 
Budeelarv Accountin~ The Center utilized the following procedures in establishing the budgetary data ff)r the fiscal year ended June 30, 1997, which is reflected in the financial statements: (1) During June, the Sheriff's office prepared the proposed operating budget fill the fiscal year commencing the following July 1. The operating budgcl includes proposed expenditures and the means of financing them. (2) A public hearing was held on fl:~c proposed budget (3) The adopted budget was published in the official journal prior to the commencement of the fiscal year for which lhe budget was being adopted. (4) All budgetary appropriations lapsed at the end of the fiscal year (5) The budget was prepared on the basis of cash estimates which meant that for budgetary purposes revenues were budgeted in the year of receipt rather than the year earned, mad expenditures were budgeted in the year paid rather than in the year incurred. Inveutoly purchases were recorded as expendilm'es at the time of purchase rather thmx under the consmnption method. Expenditures may not legally exceed appropriations on a fund basis. (E) Encumbrances and Budget 

(F) ]_n v e nto_r~' 



(G) 

(rl) 

9 
CADDO CORR t iCIl ONAL CENTER Shreveport, 1,ouisiana Notcs to the Financial Statements 

xedl Assets and Lone-Term 1,labilities The accounting and reporting treatment applied to the fixed assets and long-tcm~ liabililics associated with the Center zu'e determined by the fund's measurement focus where the focus is upon deternfination of changes in financial position rather than upon net income detemfination.. 

Long-term liabilities expcctCxl to be financed from };overnmental funds ate accounted for in the General lxmg-Tenn Obligations Account Group, not in the General Fund. The two account groups arc not "Iunds." They are concerned only with tile me~k';urement of financial position. They are not involved with measurement of results of operations. 

Full-time employees of the Center earn from 10 to 20 days of vacation leave each yeea" &pending upon their length of service. Employees resigning or heirs of deceased employees may be paid for unused vacation leave at their current rate of pay. Sick leave is granted at the discretion of the Sheriff, but employees arc not paid for accumulated sick leave upon retirement or resignation. The Center accrues costs incurred for vacation leave in the General Long-Term Obligation Account Grotq). Accrued sick leave benefits are not accrued due to the Center's policy of not paying benefits upon termination. No accrual is made in the General Fund because the current portion of the liability does not exceed a normal year's accunmlation of benefits and is deemed immaterial. 



(1) 
(J) 

(K) 

(L) 

CADDO CORRECI'IONAL CENTER Shreveport, Louisiana Notes to the Financial Statemcnts 
Reservations of Fund Balance Rcserves represent those porlions of fund balance not appropriable for exl)endimrc o1" legally segregated for" a specific future use. Deferred ComDcnsa Employees of the Center call contribute to a deferred compensation plan established by the Sheriff. The plan is reported as an agency fund in the financial statements of the Sheriff and includes the contributing employees of the Center. Under the guidelines established in accordance with Internal Revenue Code Section 457, the Sheriff has a deferred compensation p]an which is administered by Public Employees Benefit Service Corporation on behalf of all participating cmployees. The plan, available to all employees, permits them to defer a portion of their salary until future years. The deferred pay and any income earned on it is not subject to income taxes until actually received by the: employee. The deferred compensation is not available to employees until termination, retirement, death, or unforesecable emergency. The. assets in the plan remain the property of the Sheriff until paid or made available to participants, subject only to the claims of the Sheriff's general creditors. The participants haw: no vested interest or sec.ared or preferred position with respect to the assets or have an), claim against the Sheriff, except as a general creditor, in an amount equal to the fair market value of the participant's account. It is the opinion of the Sheriff's legal counsel that the Sheriff is not liable for losses arising from depreciation or shrinkage in the value of any investments acquired under the deferred compensation plan. However, the Sheriff believes it has the duty of due cam that would be required of an ordinary prudent investor. The Sheriff also believes that it is unlikely that it will use the assets to satisfy the claims of general creditors in the future:. Claims and Judgments Claims and judgments are recorded as expenditures in governmental funds for the amount that will be liquidated with current available tinm~cial resources. The remainder of any liability is recorded in the General Ix)ng-Term Obligations Account Group. Coml)aralive Total l)ala 



(3) 

CADDO CORREC]'IONAL CENTER Shreveport, 1 .ouisiana Notes to the I qnancial Statements 

The budget is adopted on a cash basis which means that for buclgetary purposes revenues and expenditures are recorded in the year received (paid) rather than in the year earned (incurred). Inventory items are also recorded at the thne purchased rather than when consumed. Revisions made to the original General Fund expenditures budge: was as follows 
General Fund 

Original _B_u_d~! $ 12,483,000 
Excess of revenues over expenditures (cash basis) Net revenue and expenditure accruals F.xcess of revenues over expenditures (GAAP basis) Cash and Cash Eauivalents 

Total Revision Revised Budget 394,000 12,877,000 
$ 570,113 

All deposits of the Center are held by area financial institutions. At June 30, 1997, the Center's dcposits were entirely insured by federal depository insurance or collateralized by securities with market values exceeding the amount on deposit. Collateral securities were held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. The carrying value, of the Center's deposits was $1,174,330 and the bank balance was $1,535,271. The. difference is due to the outstanding checks at June 30, 1997. 



(6) 

CADDO CORRECTIONAL CENTER Shreveport, Louisiana Notes to the Financial Statements 

The General l:~'und receivables at June 30, 1997, are as follows Sales tax Intergovernmcntal revenues: State funds: Housing state prisoners Supplemental pay Caddo Parish Sheriff Caddo Parish Commission Telephone revenue Commissions for services - commissary Refunds and reimbursements Total 
A summary of changes in general fixed assets follows Balance, July 1, 1996 Additions - primarily office furnishings, equipment and soflware I)eletions Balance, June 30, 1997 

$ 776,109 
183,851 52,582 2,155 170,692 37,500 8,818 __A~00 $ _1 ~2.236~207 
$ 1,797,240 218,525 58~0A04Q $ j~p57~725 

A sumrnary of changes in accrued compensation absences and accrued claims follows 
Balancc, July 1, 1996 Net change Balance, June 30, 1997 

Claims $ 133,278 1L!~!74) 
Compensated Absences 361,991 13!3~0 145 $ 115,104 492,136 
(Continued) 



(7) 

CADDO CORRECTIONAL ("ENTER Shreveport, I..ouisiana Notes to the Financial Statements 
)efined Benefil Pension Pla In 1997, the Center adopted tile provisions of Governmental Accounting Standards troard No. 27, Accounting for Pensions by Slate and Local Governmental Employers (GASB 27). This statement establishes standards for the measuremenL recognition, and display of pension expenditures/expenses and Jclated liabilities, assets, note disclosures, and required supplementary information. (A) [)_escription of Plan 

int~ Status and Proeress Benefit provisions are established in accordance with Louisiana State Statute. Thc System issues a publicly available financial re.port that includes financial statcmcnts and required supplementary information. That report may be obtained by writing to the Board of Trustees of the Sheriffs' Pension and Relief Fund of Louisiana, P.O. Box 3163, Monroe, LA 71210-3163. E_u_od i_nll P_o!~ Contributions to the System include one-half of one percent of the taxes shown to be collectible by the tax rolls of each parish and a direct appropriation from the State of Louisiana. State statute requires covered employees to contribute a pcrceutagc of their salaries to the System. As provided by Louisiana P, evised Statute 11:103, the employer coutributions are determined by aa actuarial valuation mid are subject to change each year based on the, results of the valuation for the prior fiscal year. Covered employees were required to contribute 8.7%, 8.7% and 7% of their salary for the years ending June 30, 1997, 1996, and 1995 respectively. The Center was required to contribute 6%, 6%, and 5% of covered employees' salaries for the years ending June 30, 1997, 1996, and 1995 respectively. The Center's contributions Rn the year,; ending June 30, 1997, 1996, and 1995 were $425,581, $393,301, and $147,689, lespectively, equal to the required contribution for each year. In accordance with GASB 27, the pension liability was determined to be zero. Prior to adoption of GASB 27, the Center did not report a pension liability for the System. 



CADDO CORRE(YI'IONAL CENTER Shreveport, Louisiana Notes to the Financial Statements 
(8) Postretirement Benefits In addition to the pension benefits deselibcd in Note 7, the Center provides certain continuing postrctiremcnt health care and life insurance benefits through the 1,ouisiana Sheriffs' Association Group Benefits Plan in accordance with state statutes to all retircd cmployce.s who were participants of the plan prior to their retirement date. The premiums for retiree health insurance are paid by the Center with life or dependent care premiums bcing paid by the retiree. The Center recognizes the eost of providing these benefits as an expenditure on a pay-as-you-go basis when the monthly premiums are clue. At June 30, 1997, there were twelve retirees receiving benefits. The Center's cost of belief its provided to retirccs was approximately $22,584 for 1997. (9) C hang~_ in Age nc~ Fund B~lang.efi A summary of changes in agency fund balances due to others follows 
Agency funds: Inmate l'ersonal Fund Inmate Welfare Fund 

Ba]ailce June 30 1997 $ 41,387 712,423 729,399 24,411 22.;~_5 85~514 _.82_844 24~8J5 $ 63@92 797~937 8.12.243 49~286 
Litigatio_ n k 
At June 30, 1997, the Center is named as a defendant in several lawsuits. In "the opinion of management, sufficient insurance coverage exists to cover these suits and resolution of these malters will not have a material adverse effect on the financial conditiou of the Center. C__lai_m: Accmcd claims payable in the amount of $133,278 have been established for a settlement that is to be paid over the next eight years at approximately $18,000 per year. 
The Center is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; and errors and omissions. These risks ~u-c handled by the Center through the purchase of various commereial insurance policies with varying coverage limits, deductibles, and premiums based on the type of policy. No significant reductions in insurance coverage from coverage in the prior year occurred and no claims exceeded the C.enter's insurance coverage for each of the past three years. 



 

AssQt~ Cash and cash equivalenls Receivable 

Due to others 

CADDO CORRECI'IONAL CENTER Shreveport, Louisiana Fiduciary Funds - Agency Funds Combining Balance Shcct June 30, 1997 
]nnlale Persona F~~t~fJ 
$ 24,411 
$ 24,411 

lninalc~ Welfare Fund 
12,37.5 
24~87:5 

Schedule 1 

36,786 1~2.500 ~9,286 

See accompanying independent auditors' report 



CADDO CORla.EC.rIONAL CENTER Shreveport, Louisiana Fiduciary Funds - Agency Funds Schedules of Changes in Balances Due to Others 

Balances at beg nmng of period Additions: Deposits - inmates Telephone commissions Interest on investments Other additions Tolal additions 

For the year ended June 30, 1997 

Reductions: Accounts closed to inmate welfare fired Purchases of personal items Subscriptions General supplies Inmate supplies Educational progrmns Reflmds to inmates Other reductions Total reductions Balanccs at end of period 
See accompanying independent auditors' repmt. 

lllFllale Personal 171.111(1 hllnate Welfare Fund 

S c.hcdtflc 2 

$ _4L382 __~29._~ _b63d~92 
712.423 
_7 ]_2M_23 
3,300 426,019 
240,774 59~3_3% 229~399 $ __24~4U 

80,640 292 ~14 
2,543 33,574 25,328 8,998 __j2~401. ._8~44. _ 24,_8.75 

712,423 80,640 292 ~:,582 Y9"1,932 
3,300 426,019 2,543 33,574 25,328 8,998 240,774 _ 71,202 
_ 49,286 



KPMG Peat Marwick LLP 1900 Deposit Guaranty Tower 33.'3 qi~xas Street Shrewapor t, LA 71101-3692 
Report o11 Compliance and on lnternal Control o'~cr Financial Reporting Based on an Audit of Financial Statements Ormed in Accordance with Governmel~t Auditine StandarcL, 

Thc 1 Ionorable I)oua/d E. t lathaway Caddo Parish Sheriff Shreveport, Louisiana: We have audited the financial statements of the Caddo Correctional Ccntcr ("the Center") as of and for the year ended 3une 30, 1997, and have issued our report thereon dated October 3, 1997. Wc conducted our audit in accordancc with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Si'andards, issued by the Colnptroller General of the United States. (~Kn__pliance As part of obtaining reasonable assurance abont whether the Center's financial statements are free. of 31aaterial misstatement, we performed tests of its compliance with ccllain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and inatcrial effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that ale required to be reported under Govert~ment Auditing Standards. Internal Control Over Financial Re porti_n_g In r,lanning and perforating our audit, we considered the Center's internal control over financial reporting in order to detertnine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over filmncJaI reporting. Our consideration of the internal eontrol over financial reporting would not necessmily disclose all matters in the internal control ow~r financial reporting that might be material weaknesses. A 3natelial weakness is a condition in which the design or operation of one of more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audiled may occur and not be detected within a timely period by employees in the normal course of performing theii assigned functions. We noted no matters involving the internal control ovel financial reporting and its operation that we consider to be material weaknesses. However, we notod other matters involving the internal control over financial reporting; that we have rellorted to the Sheriff in a separate letter dated October 3, 1997. This report is intendcd for the information of lhe Caddo Correctional Center's Inanagement Slate of Louisiana Legislative Auditor, and federal awarding agencies. However, this report matter of public record and its distribution is not limiled. 
October 3. 1997 



 
Peat Marwick LL.P 

October 3. 1997 

1900 Deposit Guaranty Jbwe 333 Texas Slroct Shlevepo[1, t A 71101-3692 

CONIqDENYlAL The lIonorable Sheriff l)onald E. Hathaway Caddo Parish Sheriff Shreveport, Louisiana 
We have audited the 5nancia'l statements of the'. Caddo Parish Sheriff, Caddo Correctional Center, and Caddo Parish Tax Collector as of and for the year ended June 30, 1997, and have issued our reporl thereon dated October 3, 1997. in planning and performing our audits of the financial statements, we considered internal control ill order 1o determine our andil:il!.g procedures for tile purpose of explessing our opinion on tile lqnancial staternents and not to provide assurance on internal control. We have not considered internal control sillce tile date of our repro/. ])uling our audits, we noted certain matters involving internal control and o~:her operational matters that arc [)resented for your consideration. These conmlents and reconnllendations, all elf which have been discussed with I.he appropriate menrbers of management, arc intended Io improve internal control or result in other operating efficiencies and are summarized as follows: 

CADDO PARIStl SHERIFF F_EI) }~R_ _A3 ~ (}R A N~[S 
Observation -- As noted in the prior ),ear, t The individual rcsponsihle for monitoring department. 

le administration of federal grai~ls is very decentralized. the federal grants is not a [,art of the accounting 
Recommendation and Benefit -- It would be beneficial for the accounting department to participate in reviewing all grant expenditures and reimbursemeut requests. Con~lo!s should be implemented to ensure that accounting personnel are involved in the administration and acco.mting for all grants so that accounting records are complete ahd accurate. 



The Ilonorable Sheriff l)onald E. liathaway Caddo Parish Shcliff October 3, 1997 Page 2 
O_2P!~RAT[.N(i B U!)_GJ~j" Observalion -- When comparing the approved operating budget lo the annual budget shown on tile income statenlelrt, we noted that revenue shown ill the income statement did not agree to the approved operating budget by $500. The general ledger budget amounts were not updated when the budget was amended. Recommendation and Benefit -- Although tile amount was :lot material in this instance, we recommend that managenlent agree the approved operating budget to tile animal budget on tile financial statements after every budget amendment is approved. This will ensure that the proper budget amounts are being relied upon when the appropriate levels ef management review the financial statements. 
S YS_TEMJ~_EJ?_OR'rS Observation -- During our review of the payroll and fixed asset areas, we noted that your personnel were unable to utilize the new accounting software to produce reliable and accurate reports. In the case of fixed assets, reports could not be generated and the client had to resort to using tile old software to obtain a fixed asset report that could be utilized for the audit. Reeonmlendafion and Benefit -- We recommend thal the accounting deparlmerlt work closely with the programmers to correct ally current programming errors and to ensure that proper financial information can be created using the current software. 
TAX COLI,lgCTOR 

Observation -- I)uring our audit procedures, we noted the ffdlowing related to the Tax Collector ~ In MaTch 1997, the Director of Tax Collections resigned and management has not filled the position. During tile time since the resignation, the Director's duties haw: been performed by certain members of managenaent and the Internal Auditor, which has taken time away from their other duties. ~ Tile new eoloputer system implemented ill the tax departlnent had some appaleut progrannning prnblenls that prevented tile generation of financial statements at tile end of tile year. Wbeu distributions were nlade, rather than posting tile distribution amounts to expense accounts, tile system would charge tile revenue account, causing the distribution to zero out the contribution amounts. This situation appears to have remained undetected tor all extended period and resulted in a considerable amount of work by the Internal Auditor to generate financial statements using Excel spreadsheets which were utilized to perform our audit. 
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Recommendation and Benefit --. We understand thal tile Sheriff's Office i~ bcing very selective ill their review of candidates tor the Director's position. A qualified person with a strong accoimtin,~ background and good cominunicatioi, skills are essential for this position. We recommend that managenlent fill the position as soon as possible and the Comptroller have :m increased role in control over the department once a Director is hired. The Comptroller sho'Jld ensure that there are adequate review and supervisory functions in place to prevent future problems. 
Our procedures are designed primarily to enable us to form an opinion oil tile financial statements, and therefore may jlot bring to light all weaknesses in policies or procedures dmt may exist. We aim, however, to use our knowledge of tile above named entities gained dm'ing our work to make conmlents and suggestions that we hope will be useful to you. We would like to take this opportunity to thank the personnel of the Caddo Parish Sheriff, Caddo Co~reetior~a~ Cel~te~, aud Caddo Pzrish Tax Collec.tor for their cooperation ~nd assistance during the course of our audit. This report is intended solely for the infoimalion arid use of the Caddo Parish Sheriff, Caddo Correctional Center, Caddo Parish Tax Collector, management, State of I,ouisiana Legislative Auditor, mid federal agencies. However, this report is a matter of public record and its distribution is not limited. Ve~, truly 5,~urs 


