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INDEPENDENT AUDITORS' REPORT 

Ernest L. Alien C;PA (A Proh'ss,o~a! ~̂O~nl,ng Cor~ Tim Green. CPA Margie Williamsor,, CPA 

U, S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT }lousing Management Division 501 Magazine Street, 9th Floor" New Orleans, Louisiana We have audited the accompanying general purpose financial statements of the Housing Authority of the Parish (4 Grant as of and for the year ended March 31, 1997, as listed in the foregoing table of contents. Thesc general purpose financial statements are the responsibility of the Housing Authority's managcmcut. Our rcsponsibilib Js to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in aceoJdance with generally accepted auditing standards, Govenunent Auditing Standard.,. issued by the Comptroller General of the United Stales and the provisions of Office of Management and Budgc{ Circula~ A-128, "Audits of Slate and Local Governments." Those standards and OMB Circular A-128 require tha~ we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. All audit includes examining, on a test basis, evidence supporting the anmunts and disclosures in the general purpose financial statements. An audit also includes assessing the aceountm'g principles used and significant estimates made by management, as well as evaluating the overall financial statemcm presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements refcned to above present fairly, in all material rcspects, tl~c financial position of the Housing Authority of the Parish of Grant as of March 3 I, 1997, and the results of operations for the 3,ear then ended, in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying supplemental information listed in the table of contents, including the Schedule of Federal Financial Assistance, is presented for the purpose of additional analysis and is not a required part of Ihc general purpose financial statements of the Housing Authority of the Parish of Grant. The accompanymt: supplemental information is idenlified as: A. Supplemental Information Schedules - Generally Accepted Accounting Principles Basis has been subjcctcd to the procedures applied in the audit of the general purpose financial statements and, in our opinion, is fan I3 slated in all malerial respects in relation to the general purpose financial statements taken as a whole. 

Mernb( r: American Institute oi Certified Public Accountants. Society ol Louisiana Certlfied Public Accountants and American Institute of Cerl~lied Public Accountanls Division for CPA Firms 



I~oard of Commissioners tlousing Author tyc f ttle Parish of Grant Georgetown, Louisiana 

t;INANCIAL STATEMENT PRESENTATION Fund accounting Facilities acquisition and construction Routine prior ),ear adjustments 

_GAA_ P Basis HUD Prescribed Forma 
Used Expenditure Beginning fund balance adjusted 

Not used 
Capitalized Current expenditure or receipt Principal payments on notes and bonds Expenditure Reduction of the liabilil~ Receipts from federal source BASIS OF ACCOUNTING Revenue 

Federal Grants for Capital Projects Modified Accrual Interest expense Loss on disposilion of equipment Modified Accrual 
Credited to sttrplus 
Cash Accrua Modified Accrual Accrua In accordance with Government Auditing Standards, we have also issued a report dated September 10, 199;' on our consideration of the Housing Autbority's internal control structure and a report dated September 10, 199;' on its compliance with laws and regulations. 

Monroe, l,ouisiana Scptcmber l 0. 1997 
/Jza~. 4 AL1,EN, GREEN & COMPANY, LLP 



HOUSING AUTHORITY OF: THE PARISH OF GRANT Georgetown, Louisiana 

ASSETS AND OTHFR DEBrTS Assets Cash and cash equivalents Investments, at cost Receivables Interfund receivable Prepaid items Land, buildings, and equipment Other debits Amount to be provided for retiremen of general long-term obligations 

ALL FUND TYPES ANt] ACCOUNT GROUPS Combined Balance Sheet March 31. 1997 

TOTAL ASSETS AND OTHER DEBITS LIABILITIES, EQUITY AND OTHER CREDITS Liabilities Bank overdraft Accounts, salaries end other payables Interfund payable (ntergovernmental payable Deposits due others Deferred revenues Compensated absences payable Notes Total Liabilities Equity arid Other Credits Investment in general fixed assets Fund balances: Reserved for prepaid items Unreserved and undesignated Totar equity end other credits TOTAL LIABILITIES, EQUITY AND OTHER CRE-DITS 

GOVERNMENTAL FUNDS****** SPECIAL CAPITAL GENERAL REVENUE PROJECTS FUND FUNDS FUNDS 
2,947 $ 24,616 1,869 5,693 8.520 
154,808 $ 11,27g 13,051 37,862 0 

05 0 16,729 0 0 
0 0 O O 0 O 

FIDUCIARY FUNDS- AGENCY FUNDS 
1,575 0 0 0 

05 109,348 43,480 0 0 23,014 0 
05 16,654 75 0 0 0 0 O 0 0 

[: 0 0 0 1,575 0 0 0 L 2_2j784_ [_ 175,842 ,~___ 16:7729 L__!,575 
05 8,520 _tt 2~341 
05 05 0 0 ~49 . 0 .$_ 2_0~881 ~L_ 41,149 ~L~ 0~_ C 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Statement A *********ACCOUNT GROUPS********* GENERAL GENERAL TOTAL FIXED LONG.TERM (MEMORANDUM ASSETS OBLIGATIONS ONLY) 
05 0 0 O O 194.418 

05 O 9 C) 9 
0 9 10.864 

159,330 35,886 31,649 43,555 8,520 194.418 0 10,864 194,418LlO,864.~ 4841222 
05 O 0 O O o O 

05 O O O O o 7,464 
4,951 129,593 43,555 13,946 1,575 23,310 7,464 0 ___~400_ 3,400 0~_____~864 ~_ 227,79& 

194,418 $ O $ 194,418 O O 8,520 O O 53,490 ~__ 194,418 ~ 0.~, 256,428 
~L 194,418 ~ 10~.8,6,4~ 484,222 



REVENUES Local sources: Dwelling rental Interesl earnings Other Federat sources: Operating subsidy Annual contributions contract ClAP grants Total revenues 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures and Changes ht Fund Balance For the Year Ended March 31, 1997 

EXPENDITURES Current: Administration Utilities Ordinai3t maintenance General expenditures Housing assistance payments Rent for teased dwellings Facilities acquisition arid construction Total expenditures 

GENERAL FUND 
22,576 $ 1,657 2.795 

SPECIAL REVENUE FUNDS 
Statement B 

CAPITAL TOTAL PROJECTS (MEMORANDUM FUNDS ONLY) 
05 O 0 05 0 0 43,220 O 0 58,480 271,828 O 0 0 24497 

22,576 1,057 2 7.q.' 43,22G 330,308 24.497 ~_______12J~_l.28_8_L- 271 828 L. 24,497 ~_ 424~453 
$ 40,184 $ 33,049 $ 0 $ 8,607 0 0 16,401 910 0 24,291 4,609 0 0 230,290 0 49,992 0 0 22~903 __ 5 183 ___. 24 497 

73~233 8,607 17,311 28,900 230,290 49,992 52,5583 $ 1_62~3_78 ~ 274041 $ 24,497 ~, 46Q~916 EXCESS (Deficiency) OF RE'VENUES OVER EXPENDITURES $ (34,250) $ (2,213) $ 0 $ (36,463 
FUND BALANCES AT BEGINNtNG OF YEAR 5_5~1_1"i 43,362 FUND BAI..ANCES AT END OF YEAR 0 98,473 

THE! NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



HOUSING AUTHORITY OF "THE PARISH OF GRANT Georgetown, Louisiana GOVERNMENTAL FUNDS. GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual Statement C For the Year Ended March 31. 1997 
REVENUES Local sources: Dwelling rental interest earnings Other Federal sources: Operating subsidy Annual Contributions Contract Totalrevenues EXPENDITURES Current: Administration Utilities Tenant services Ordinary maintenance General expenditures Rent for leased dwellings Facilities acquisition and construction Total expenditures EXCESS (Deficiency) OF RFVE'NUES OVER EXPENDITURES 
FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL LUNFAVORABLE) 
22,487 $ 901 2.406 43,220 __ 58,480 

22,576 $ 1,057 2,795 43,220 58.480 
89 156 389 9 0 L_ 127,494 L128,128~ 634 

$ 37,531 $ 40,184 8,900 8,607 0 0 17,480 16,401 25,625 24,291 49,990 49,992 _31,450 --_. 22 903 

$ (2,653) 293 0 1,079 1,334 (2) 8.547 170,9765 _162 378 L 8,598 
(43,482) $ (34,250) $ 9,232 

_ 55,112 _55.111 11t630 ~ 20r861 ~._ 9,231= 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual Statement D For the Year Ended March 31, 1997 
REVENUES Federal sources: Annual Contributions Contract Total revenues EXPENDITURES Current: Administration Ordinary maintenance General expenditures Housing assistance payments Facilities acquisition and construction Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 
FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

BUDGET ACTUAL VARIANCE FAVORABLE ~UNFAVORABLE 
$ - 333,991 ~__.271,828 $ _~6_2.163) $ 333,991 .$~.271,828 $ ~.~63; 
44,707 $ 0 0 289,284 0 

33,049 $ 910 4,609 230,290 
11,658 (910 (4,609 58.994 6,183 ~18,3 2_____ 333,991 $ 274,041 ~; 594950̀ 

0 $ (2,213) $ (2,213) 
43,362 43,362 0 $ 43,362 $ 41,149 $ (2,213} 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN rNTEGRAL PART OF THiS STATEMENT 
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ItOUSING ALrFHOR1TY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 
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Ellculllbrances Cash and Cash Equivalents Short-Term lnterfund Receivables/Payables Prepaid ltems Fixed Assets Compensated Absences Long-Term Obligations Fund Equity lnterfund Transactions Memorandum Only - Total Cohunns DEPOSITS AND INVESTMENTS RECEIVABLES FIXED ASSETS RETIREMENT SYSTEM ACCOUNTS, SALARIES, AND OTHER PAYABLES 
COMPENSATED ABSENCES CI~IANGES IN AGENCY FUND DEPOSITS DUE OTHERS GENERAL LONG-TERM OBLIGATIONS INTERFUND ASSETS/LIABILITIES INTERGOVERNMENTAL PAYABLE DEFERRED REVENUE FEDERAL COMPLIANCE CONTINGENCIES LEASE AGREEMENT FUND EQUITY COMMITMENTS AND CONTINGENCIES 
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I NTRODUCrl ON 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO TIlE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 
Housing Authorities arc dlartercd as a public corporation under the laws (LSA-R.S. 40:391) of the State of Louisiana for the purpose of providing safe and sanitary dwelling acconunodations. This creation was contingent upon tilt local governing body of the parish declaring a need for the Housing Authority to function in such parish The Housing Authority of the Parish of Grant is governed by a five-menther Board of Commissioners. The members, appointed by the Police Jul3, of Grant Parish, serve a four-year staggered term. Under the United States ttousing Act of 1937, as an~ended, the U. S. Department of Housing and Urbm~ Development (HUD) has direct responsibility for administering low4ent housing programs in the United States Accordingly, tIUD has entered into an annual contributions contract with the Housing Authority for the purpose of assisting the Housing Authority in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the Housing Authority for the purpose of maintaining this low-rent character. The Housing Authority participates in Section g housing assistance payment programs. The certificates program provides assistance to low income persons seeking housing by subsidizing rents between tenants and o~nlers of existing private housing. Under this program, the Housing Authority enters into housing assistauce payment contracts with landlords. The Section 8 Voucher program, another Section 8 housing assistance program, prmides assistance to low income families. The program provides tar a voucher which can be used by the tenant to pay ~cnt to any landlord he chooses. The Hoasing Authority had 28 units in management figr the Leased Program and was the admiuistrator fol 113 Section 8 units PtlA Leased Housing Rental Certificates Rental Vouchers NOTE 1 - SUMMARY (IF SIGNIFICANT ACCOUNTING POLICIES 

FW 2020 FW 2103 FW 2251 28 75 38 
The accompanying general purpose financial statements of the ttousing Authority have been prepared in conformit3 with generally accepted accounting principles (GAAP) as applied to governmental units. The Gm'crnmcuta Accotmting Standards Board (GASB) is the accepted standald setting body for establishing governmental accounting_ and financial reporting principles. A. REPORTING ENTITY GASB Statement No. 14 established criteria for determining the governmeutal reporting entity and component units that should be included ~ithin the reporting entity. Because the Housing Authority is legally separate and fiscally independent, the }-lousing Authority is a separate governmental reporting entity. 



HOUSING AUTHORITY OF' TIlE PARISH OF GRANT Georgetown, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR TIlE YEAR ENDED MARCH 31, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) A. REPORTING ENTITY (Continued) The Housing Authority is a related organization of the Grant Parish Police Ju~' since the Police Jury appoims a voting majority of the ttousing Authority's ~governing board The police Jury is not financially accountable for the Housing Authorily as the Police Jury cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the Police .lug,. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of tile Police lury. The /-lousing Authority includes all funds, aceount groups, activities, et cetera, that are within the ovcrsig responsibility of the Housing Authority. Certain units of local govenunent over which the Housing Authority exercises no oversight responsibility, such as the school board, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying general purpose financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the I-lousing Authority. In addition, the accompanying general purpose financial statements do not include various tenant associations which are legally separate entities. B, FUNDS AND ACCOUNT GROUPS The accounts of the Housing Authority are organized and operated on the basis of funds and account groups A fund is an independent fiscal and accounting emit5 with a self-balancing set of accounts. Fund accountint: sc~,regates funds according to their intended purpose and is used to aid managemeut in demonstrating', compliance with finance related legal and contractual provisions. The mininmm unmber of funds arc maintained consistent with legal and managerial requiremeuts. Account groups are a reporting device to account for certain assets and liabilities of the governmental fnnds not recorded directb' in those funds Funds of file Housing Authority are classified into two categories: governmental mad fiduciary. In turn, each categolT is divided into separate fund types. The fired classifications and a description of each existing land type follow: Governmental Funds - Governmental fimds account for all or most of the Housing Authority's genera[ activities, iucludmg thc collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the ser\'icing of general long-term debt. Go\,ernmental funds include: 1. General Fund - the primary operating fund of the Housing Authority. It accounts for all financial resources, except ~hose required to be accounted for in other funds. The general fund includes transactions of the low rent housing assistance programs. 



]lOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUN1]NG POLICIES (Continued) B, FUNDS AND ACCOUNT GROUPS (Continued) Governmental Funds (Continued) Special Revenue Fund - accounts for revenue sources that are legally restricted to expenditures fol specified purposes. Special revenue funds contain transactions of the various Section 8 housing, assistance programs administered by the Flousmg Authority. Capital Projects Funds -- account for financial resources received and used for the acquisitio~l construction, or improvement of capital facilities clot reported in the other governmental funds Capital projects funds contain transactions relating to active modernization and developmcn programs. Fiduciary Funds - account for assets held by the government in a trustee capacity or as an agent on behal of outside parties, including other governments, or on behalf of other funds within the Housing Authordy Agency Fund - is custodial in nature (assets equal liabilities) and does not present rcsults of operations or have a measurement focus. Agency funds arc accounted for using the modified accrual basis of accounting This fund is used to accounl for assets thai the government holds for others in an agcnc3 capacity. Tile agc~ey fund is as follow, s: Tenants' Security Deposit Agency Fund - accounts for assets held by the Housing Authorit?, as an agent for the individual tenants. C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING The acconnting and financial reporting treatment applied to a fund is determined by its measurement focus Governmental fund types use the flow of current financial resources measurement focus and the nlodifled accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when susceptible to accrual (i.e., when the)' are "measttrable and available"). "Measurable" means the anaount of the transaction can be determined and "available" means collectible within the cun'ent period or soon enough theieafter to pay liabililics of the current period. "/"he government considers all revenues available if the3 arc collected within 60 days after year-end Expenditures are recorded when the related fund liability is iuctarcd. except for unmaturcd interest on general long-term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. 



IIOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO THE Fi NANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCIt 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUN~flNG POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) With this nlcasurement focus, only current assets and current liabilities are generally included on the balanc~ sheet. Operating statements of these funds present increases and decreases in net current assets, qh: govermnental funds use the following practices in recording revenues and expenditures: Revenues Rental Income is recorded in the month earned. hlterest earnings on tinle deposits are recorded when the time deposits have matured and the interesl is available. Interest income on interest bearing demand deposits is recorded each month when credited b~ the bank to the accounl. Operating subsidies and the annual contributions received from HUD are rceorded when available and measurable. Federal restricted grants are recorded when reimbursable expenditures have bceu incurred Other receipts become measurable and available when cash is received by the Housing Authority and arc recognized as revenue at thai time. Expenditures Salaries are recorded as expenditureswhen incurred Purchases of various operating supplies are recorded as expenditures in the accounting period they arc purchased. Compensated absences are recognized as expenditures when leave is actualh, taken or when employces (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long-term obligations account group. Substantially all other expenditures are recognized when the related fund liability has been incurred. 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31, 1997 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Defer re__d_d Revenues The Housing Authority reports deferred revenues on its combined balance sheet. Deferred revenues arise when resources are received by the Housing Authority before it has a legal claim to them, as when granl monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the Housing Authority has a legal claim to the resources, the liability for deferred revenue is removed fiom the combined balance sheet and the revenue is recognized Fiduciary Fu nd_s The agency fund is custodial in nature and does not present results of operations or have a measuremem focus. Agency funds arc accotulted for using the modified accrued basis of accounting. This fund is used to account for assets that the Housing Authority holds for others in an agency capacity. D. BUDGETS The following summarizes the budget activities of the Housing Authority during the "~ear ended March 31 1997: " ' The l-lousing Authority adopted budgets for the general fund, the special revenue fund and the capital projects funds. The capita/projects funds' budget to actual comparison has not been included sinct the capital prqiect is a multiple-year endeavor. 2. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at vcaJ end 3. Encumbrances are not recognized within the accounting records for budgetary control purposes. 4. Formal budget integration (within the accounting records) is employed as a management control device. 5. The Executive Director is authorized to transfer amounts between line items within any fund, with the except o 1 of salaries, provided such does not change the total of any function. 6. HUD approves all budgets adopted by the l[ousiug Authority. 



ItOUS1NG AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR TIlE YEAR ENDED MARCH 31, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) E. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed However, outstanding purchase orders are taken into eonsiderali~,n before expenditures are incurred in order to assure that applicable appropriations are not exceeded In addition. the monthly budgel repolls are reviewed to ensure complianee with the budget, and where necessary, revision~ to the budget are made. F. CASIt AND CASlt EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less Under state law, the Housing Authority may deposit fimds in demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under Lx3uisiana law and national banks having their principal offices m Louisiana. 
Under state law, the Housing Aulhorily may invest in United States bonds, treasury notes or ecrlificates These are classified as investments if their original maturities exceed 90 days. However, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments arc stated at cost. G. $110RT-TERM ! NTERFUND RECEIVABLES/PAYABLES During the course of operations, ntmlcrous transactions occur between individual funds for services rendered These receivables and payables are classified as due from other funds or due to other funds on the balanct sheet. Short-term inter fired loans are classified as interfund receivables/payables. II. PREPAID ITEMS Ce~lain paymenls for insurance reflect costs applicable to future accounting periods and are recorded as prepaid insurance. 1. FIXED ASSETS Fixed assets of goveirmlental funds are recorded as expenditures at the time they are purchased or constructcd, and the related assets are capitalized (reported) in the genera/ fixed assets account group. Public domain o~ inflastructures are capitalized. Interest expcose dtmng construction is capitalized. No depreciation has been provided on general fixed assets. All fixed assets are vahted at historical cost. The cost of normal maintenance and repairs that do nol add to the value of the assel or materially extend assets lives are not included in the general fixed asset account group. 



ttOUSING AUTltORITY OF THE PARISIt OF GRANT Georgetown, Louisiana NOTES 1'O TIlE FINANCIAL STATEMENTS AS (IF AND FOR THE YEAR ENDED MARCIt 31, 1997 NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) J. COMPENSATEI) ABSENCES The ]lousing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave Employees may accumulate up to three hundred hours of annual leave which may be received upon tenninatiot or retirement. Sick leave hours accunmlate, but the employee is not paid for them if not used by his/hc retirement or termination date. The Housing Authority's recognition and measurement criteria for compensated absences follows: 
A. The employees' right to receive compensation is attributable to services already rendercd B. It is probable that the employer will compensate the employees for the benefits through paid time of for some oilier nleans, such as cash paynlenis at termination or retirement. GASB Statement No. 16 provides that a liability for sick leave should bc accrued using one of the following termination approaches: 
A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination pa3~nents" rather than be taken as absences due to illness or othe~ contingencies, such as medical appointments and funerals B. Allernatively, a gnvemmental entity should estimate its accrued sick leave liabilih" based on the sick leave accunmlated at the balance sheet date by those employees who currently are eligible to receive termination payments as well as other employees who are expected to become eligible m the fulure to receive such payments. Only the current porlion ofthe liability for compensated absences is reported in the fund. The cunent portion is lhc amount left unpaid at the end of the reporting period that normally would be liquidated with expendable available finmleial resources. The remainder of the liability is reported in the general long-term obligations account group. K. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations arc recog 1 zed in the gnvernmental funds when due 



IIOUSING AUTHORITY OF THE PAR1Stt OF GRANT Georgetown, Louisiana NOTES TO TIlE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) L. FUND EQUITY Reservations of fund balance represent amounts that are not appropriablc or are legally segregated fo~ a sp,zcific purpose. Dcsignations of fund balance represent tentative management plans that are subject to change M. 1NTERFUND TRANSACTI ONS Quasi-external transactions are accounted for as revcl/ues, expenditures, or expeuses. Transactions lhal constitute reimbursements to a fund for expenditures/expenses initially made from it that are propcrl:, applicable to another fund are recorded as expenditures/expenses in the reimbursing fired and as reduclJons of expenditures/expenses in the fund that is reimbursed. All oilier inlcrfund lransaelions, exeepl quasi-external transactions and reinlbursenlenls, are reporlcd a, transfers Noorccun-ing or nonroutine permanent lransfers of equity are reported as residual equily transfers All other intcrfund transfels are reported as operating transfers. N. MEMORANDUM ONLY - TOTAL COLUMNS 

NOTE 2 - I)EPOSITS AND INVESTMENTS At March 31, 1997, file Housin$; Authority has cash and cash cquivalcuts totaling $ t 90,265 as follows Demand deposits 

Cash in Ihe amotmt ors 1,575 is restricted for pa3~uent of tenant security deposits Investments during the )'ear were either in demand or money market deposits at banks 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR TItE YEAR ENDED MARCH 31, 1997 
NOTE 3 - RECEIVABLES The receivables of $31.649 at March 31.1997 are as follows 
Cl.lass of Rec, eiv~Jg Local sources: Other Federal sources: Due frorn HUD 
NOTE 4 - FIXED ASSETS The changes in general fixed assets are as follows 
Furniture and equipment Construction in progress 

General Ftmd_ 
$ 33 ._1~8~ $1.8~ 
Balance April 1, 1996 $147.434 

Special Revenue Funds _ 

Additions $29,587 24,497 $54,084 

Capital Projects Funds 
$ 16,729 $16222 

Deletions $5,600 1.500 $7,100 

$ 33 31,616 ~31fi49 
Balance March 31, 1997 $171,421 22,997 

Furniture and equipmeul is mortgaged to HUI) pursuant to the Annual Contribution Contract as collateral for obligations owed the U. S. Government. NOTE 5 - RETIREMENT SYSTEM The Housing Authority provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed Io the plan plus inveslmcnt earnings. Employees are eligible to participate from the first anniversary date of employment. Each participant in the plan is required to make a monthly contribution equal to five percent of his effective compensation. "Ihc employer makes a monthly contribution equal to eight percent of each participant's effeclive compensation The Housing Authority's contributions for each employee (and income allocated to the employee's account) arc fidlx vested after five 3'ears of continuous service. The ttousing Authority's contributions lbr and interest forfeited b3 employ~es who leave employment before five years of service are used to offset filture contributions of the Housing Authority. 



tIOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO THE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 
NOTE 5 - RETIREMENT SYSTEM (Continued) The Housing Authority's total pa2,Toll for fiscal year ended March 31, 1997 was $52,082. The Housing Authoritx's contributions were calculated using the base salaD, amount of $52,082. Both the 11ousing Authority and the coveled employees made the required contributions, amounting to $6,553. NOTE 6 - ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables of $129,593 at March 31, 1997 are as follows 

Vendors Withholdings Due to other governments Total accounts payable NOTE 7 - COMPENSATED ABSENCES 

General _2'~. $2,154 1,437 _ __~-. ~9J 

Special Revenue Funds $ 109,348 $109,348 

Capital Pr~ects Funds $16,654 Total $ 18,808 1,437 109,348 
At March 31, 1997, employees of the Housing Authority have accunmlated and vested $7,464 of employee lca~ c benefits, which was computed in accordance with GASB Codification Section C60. Of this amount, $7,464 Js recorded within the general long-term debt account group. NOTE 8 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS A sumnmry of changes in agency fund deposits due others tollows 
Al,ency funds: Tenants' security deposits 

Balance Balance A~c~_rjl 1.1996 Additions Deletions March 31, 1%'7 
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~1.800 $225 $45__._O0 $1,575. 



ItOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana NOTES TO TIlE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 
NOTE 9 - GENERAL LONG-TERM OBLIGATIONS The following is a sunmlary of the long-term obligations transactions for the vcar ended March 31 1997 
Balance, April 1, 1996 Additions Deductions Balance, March 31, 1997 

Compensated Absences 
$7,263 201 
Project Notes Non-HUD (A) $3,400 Total $10,663 201 

$7,464 $3,400 $10.___,864 

All principal and interest requirements are funded in accordance with Federal lax~ by the annual contributions flon U. S. Department of Housing and Urban Development. Notes payable consist of the following at March 31, 1997 Project notes held b3 HUD Project LA 120-987 NOTE 10 - I NTERFUND ASSETS/LIABI LITI ES 
Due from/to other funds 
Fund General Special Revenue: Rental Certificates Rental Vouchers Capital Projects 

Receivablc Amount $ 5,693 37,862 
Payable Amoullt $ 3,708 39,772 75 $43,555 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 
NOTES TO TIlE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED MARCH 31,1997 

NOTE I 1 - INTERGOVERNMENTAL PAYABLE The intergovemmcnlal payable of $13,946 consists of pa3aneots in lieu of taxes due Grant Parish at March 31, 1997 NOTE 12 - DEFERRED REVENUE Deferred revenue consists of prepaid rent in the amount of $296 in the general fund at M arch 31, 1997 NOTE 13 - FEDERAL COMPLIANCE CONTINGENCIES 

NOTE 14 - LEASE AGREEMENT 

The lessee has the right at any lime to purchase thc project during the term of the lease by depositing funds in the principal and interest fund held by the trustee under the terms of the indenture, sufficient to pa3 and discharge all the outslanding bonds of the lessor issued under and secured by the indenturc with respect to the project When tire bonds and interest are paid in full, the lease shall be terminated and an tmencmnbered title to the pro lcct shall be turned over to the lessee in accordance with articles of incorporation of the lessor. NOTE 15 - FUND EQUITY Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans that are subject to change. The reservation of fund balance in the General Fund is for prepaid items. NOTE 16 - COMM1TM ENTS AND CONTI NGENCIES Construction Projects There is one major construction project in progress at March 31, 1997. This includes modernization rcntal units. As approved by HUD, this project is being ftnaded by HUD. Funds arc requested periodically as the cost is incurred. 
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ItOUSING AUTHORITY OF THE PARISH OF GRANI" Georgetown, Louisiana 

S[JPPIJEMENTAL INFORMATION SCHEDULES - GENERA1,LY ACCEPTED ACCOUNTING PRINCIPLES BASIS 
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ItOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, l,ouisiana SUPPLEMENTAL INFORMATION SCtlEDULES AS OF AND FOR THE YEAR ENDED MARCH 31, 1997 
SPECIAL RFVENUE FUNDS 

(Section 8 - Rental Certificates, CFDA # 14.857) Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe. and sanitary housing for low-income families in private malket rental units at rents they can afford. This is primaril3 a tenant-based rental assistance program through which participants are assisted in rental units of their choice. however, a public housing agency may also attach up to 15 percent of its certificate funding to rehabilitated or ne~ 13 constructed units under a project-based component of the prot~am. All assisted units must meet program guidelines Housing assistance payrncrits are used to make up the difference between the approved rent due to the owner fol the dwelling unit and flit family's required contribution towards rent. Assisted families must pay the highest of 3I~ percent of the monthly adjusted family income, 10 percent of gross monthly family income, or the portion of wclfatc assistance designated for the monthly housing cost of the family. RENTAL VOUCitERS (Section 8 Rental Vouchers, CFDA # 14.855) Providcs housing assistance payments to participating owners on behalf of eligible tenants to provide deccnt, saf~ and sanitary housing for very low-income families at rents thcy can afford. Housing assistance payments a~ generally the difference between the local payment standard and 30 percent of the famil3's ac[iusted income. ]h~ family has to pay at least 10 percent of gross monthly income for rent. 



ASSETS Cash and cash equivalents Investments, at cost Receivables Interfund receivable TOTALASSETS 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 

LIABILITIES, AND FUND EQUITY Liabilities Accounts, salaries and other payables Interfund payable Deferred revenues Tol;:d liabilities 
Fund equity Fund balances: Unreserved and undesignated Tot~l equity 
TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS Combining Balance Sheet March 31. 1997 

23 

Schedule 1 
RENTAL RENTAL CERTIFICATES VOUCHERS TOTAL 
$ 64,481 $ 8,820 13.051 90,327 $ 2,450 0 ___ 37,862 0 

54,808 11,270 13,051 37.802 

76,284 $ 3,708 14613 33,064 $ 39,772 8.401 109,348 43,480 23014 ,~__ 94,605 L 81,237 .L 175~842 
~___ 29,609_ L 115~54040 ~41,14 ~ 29,609 L. 1J 5~_40 L~4.1_, ! 49 



REVENUES Federal sources: Annual Contributions Contract Total revenues 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SPECIAL. REVENUE FUNDS Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended March 31, 1997 

EXPENDITURES Current: Administration Ordinary maintenance General expenditures Housing assistance payments Facilities acquisition and construction Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 
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RENTAL RENTAL CERTIFICATES VOUCHERS 
Schedule 2 
TOTAL 

.$__ 168,967 L. 102 8~61 ~$__ 271,828 ~__ 168,967 L 102,861 L 27L828 
22,832 $ 541 3,042 141.945 5.183 

10,217 $ 369 1,567 88.345 
33,049 910 4,609 230,290 5.183 ~__ 173,543_L. 1004~98~_ 274L041 

(4,576) $ ____ 34,185 2,363 $ 9.177 (2,213) 4~,362 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES AS OF AND FOR THE YEAR ENDED MARCH 31,199'7 

(Comprehensive Improvement Assistance Program, CFDA# 14.852) Project LA 48-901 is a federal (HUD) funded "Comprehensive Improvement Assistance Program" for n~odcrnizing project LA 120-1. 

(Comprehensive lmprovenaent Assistance Program, CFDAi/ 14.852) Project LA 48-908 is a federal (HUD) funded "Comprehensive Improvement Assistance Program" for modernizing, project IrA 120-1. 



ASSETS Receivables TOTALASSETS 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 

LIABILITIES AND EQUITY Liabilities: Accounts, salaries and other payables Interfund payable Total li='lbilities 
Fund Equity - fund balances Undesignated TOTAL LIABILITIES AND FUND EQUITY 

CAPITAL PROJECTS FUNDS Combining Balance Sheet March 3t, 1997 
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PROJECT PROJECT LA 48-901 LA48-908 

Schedule 3 

TOTAL 
L_. 16,729 ~_ 0~__ 16j729 

$ 16,654 $ 75 05 0 16,654 7~ ~__ 16,729 $ o ~___16=729 
tL o~_ 0~_ 0 



 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE For the Year Ended March 31, 1997 
FEDERAL. GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME 
U.S. DEP'r OF HOUSING AND URBAN DEVELOPMENT DIRECT PROGRAMS PUBLIC AND INDIAN HOUSING Basic Contribution (1) Operating Subsidy TOTAL PROGRAM Comprehensive Improvement Assistance Programs SECTION 8 RENTAL CERTIFICATE PROGRAM SECTION 8 RENTAL VOUCHERS 
TOTAL U.S. DEPTOF HOUSING AND URBAN DEVELOPMENT 

CFDA NUMBER GRANTID# 
14.850 14.850 
14.852 14.857 14.855 

FW 2020 FW 2020 
FW 2(120 FW2103 FW2251 

(1) The Housing Authority is indebted to the U. S. Department of Housing & Urban Development for project notes of $3,400 at year end. 

Schedule 5 
PROGRAM OR AWARD AMOUNT 
58,480 43.221 101,701 24.497 168.967 102.861 



 



HOUSING AUTHORITY OF THE" PARISH OF GRANT Georgetown, Louisiana ANALYSIS OF SURPLUS STATUTORY BASIS For the Year Ended March 31, 1997 
PHA LEASED HOUSING (ACC FW 2020) UNRESERVED SURPL.US BALANCE PER PRIOR AUDIT Prior Audit Adjustments BALANCE PER BOOKS, BEGINNING Net Less (Provision for) Reduction of Operating Reserve BALANCE. ENDING OPERATING RESERVE BALANCE, BEGINNING Provi.c, ion for (Reduclion of) Operating Reserve Cash Withdrawal BALANCE, ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING Annual Contribution Operating Subsidy BALANCE, ENDING CUMULATIVE HUD GRANTS BALANCE, BEGINNING Comprehensive Improvement Assistance Grant BALANCE, ENDING TOTAL SURPLUS 

Exhibit A 

$ (1,506,452) 
$ (1,506,452 (135,950) __ 42,3~._ $ (1,600,04.8~ 
$ 44,157 (42,354 
$ 1,80:~ 
$ 1,655,067 58.480 __ 43,220 $ 1,756,767 
0 71769 

$ 7~769 
(CONCLUDED 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 
SECTIOhl 8 (ACC FW 2103 & 2251) 
UNRESERVED SURPLUS BALANCE PER PRIOR AUDIT Prior Audit Adjustments BALANCE PER BOOKS. BEGINNING Net Loss 

ANALYSIS OF SURPLUS STATUTORY BASIS For the Year Ended March 31. 1997 

(Provision for) Reduction of Operating Reserve (Provision for) Reduction of Project Account BALANCE. ENDING OPERATING RESERVE BALANCE. BEGINNING Provision for (Reduction of) Operating Reserve Cash Withdrawal BALANCE, ENDING PROJECTACCOUN3 UNFUNDED BALANCE, BEGINNING Provision for (Reduction of) Project Account Unfunded BALANCE. ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING Annual Contribution Earned BALANCE. ENDING TOTAL SURPLUS 
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RENTAL CERTIFICATES 
Exhibit B 
RENTAL VOUCHERS 

$ (2,730,375) $ (950,024 
$ (2,730,375) $ (950,024 (173,543) 4.575 (100,498 (2,087 _ ~ __ (82~098 $_~961,255) ~ (1,134~704~ 
30,469 (4,575) 15,388 2.087 

~_ .~4 ~ 17~475 
$ 402,018 $ __. 61 912 199,904 82.095 463,930 L 28~,999 
$ 2,332,073 $ 750,12C ___.168 967 10~86I }_ 2,501,040 .$ 852~98! 

(CONCLUDED 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS COMPREHENSIVE IMPROVEMENT ASSISTANCE PROGRAM March 31. 1997 
1. The actual Comprehensive Improvement Assistance Program costs is as follows 
Fund,,; Approved Funds Expended Excess of Funds Approved 
FundsAdvanced Funds Expended Exce,,;s of Funds Advaneed 
2. The distribution of costs by project as shown on the final schedule of Comprehensive Improvement Assistance Program expendilures dated January 13. 1997, accompanying the actual modernization certificate submitted to HUD for approval is in agreement with the PHA's records 3. All Comprehensive Improvement Assistance Programs costs have been paid and all related liabilities have been discharged through payment. 

Exhibit C 

PROJECT LA 48-908 $ 1,500 1.500 
$ 1,500 1,500 $ o 



ttOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 

OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
Tile following pages contain reports on internal control struclure and compliance required by Gox'emment Auditing, Standalds issued by tile Comptroller General of the Unitexl States. The report on internal control structure is bascd solely on the audit of the general purpose financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. The report on compliance is, likewise, based solely on the audit of the general purpose financial statements and presents, where applicable, compliance matters that would be material to the general purpose financial statements. 



 

The CPA Ne~or Undofeshmah~ The Value~ 

ALLEN, GREEN & COMPANY, LLP CER'[IFIED I:)UBUC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa,eom 
Ernest L. Allen, C;PA (A Pioless,ona~ Account,n9 CO, p Tim Green. CPA Margie Williamsort CPA 

I NDEPENDENI' AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITII GOVERNMENT AUDITING STANDARD 
Board of Commissioners Housing Authority of thc Parish of Grant Georgetown, Louisiana U. S. Department of Housing and Urban Devclopmen Housing Management Division 501 Magazinc Street, 9th Floor New Orleans, Louisiana We have audited thc general purpose financial statements of the Housing Authority of the Parish of Grant Georgetown, Louisiana, as of and for the 3,ear ended March 31, 1997, and have issued our report thereon dated September 10, 1997. We conducted our audit in accordance with generally accepted auditing standards, Goven~ment Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-t28, "Audits of State and Local Governments." Those standards and OMB Circular A-12~; require that we plan and perform the audit to obtain reasonable assurance about whether the general puqx~sc financial statements are free of material nfisstatement. In plamfing and performing our audit of the general purpose financial statements of the Housing Authority of llw Parish of Grant, Georgcto~aa, Louisiana, for the year ended March 31, 1997, we obtaiued an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we asscssed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on tim general puq)osv financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. The management of the Housing Authority of the Parish of Grant, Georgetown, Louisiana, is responsible ft, establishing and maintaining an internal control structure. In fulfilling this responsibilib', estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's attthorization and recorded properly to permit tile preparation of general puq)ose financial statements in accordance with generally accepted accounting principles Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

Member: American Inslitute of Certified Public Accounlants, Society of Louisiana Certified Public Accountants and Amedcan Institute of Certified Public Accounlanls Division Ior CPA Firms 



Board of Commissioners Housing Authority of the Parish of Grant Gcorgetox~l, Louisiana 
We noled three matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Cerlified Public Accountants as rcported in the Schedule of Reportable Conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the imemal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with thc assertions of management in the general purpose financial statements. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reducc to a relatively low level the risk that errors or irregularities in amounts that would be material in relation Io the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course ofl)erforming their assigned fimctions. Our consideration of the interua] control structure would not necessarily disclose all matters in the internal contio structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportabk conditions that are also considered to be material weaknesses as defined above. Ho~ever, we believe none of tk reportable conditions described in the Schedule of Reportahle Conditions is a material ~eakness. This report is intended tbr the information of the Board of Commissioners, mmmgement, and the U. S Dcpartme~ of Housing aod Urban Development. This restriction is not intended to limit the distribution of this report, ~hic is a mailer of public record. 

Monroe, Louisiaua September ]0, 1997 
AI.,LEN, GREEN & COMPANY, LLP 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
Board of Commissioners Housing. Authority of dm Parish of Grant Georgetown, Louisiana U. S. Department of Housing m~d Urban Development Housing Management Division 501 Magazine Street, 9th Floor New Orleans. Louisiana Wc have audited the general purpose financial statements of thc Housing Authority of the Parish of Grant. Georgetown, Louisiana, as of and for the 3,ear ended March 31, 1997, and have issued our report thereon dated September 10, 1997. We conducted our audit in accordance with generally accepted auditing standards, Govermnent Auditing Standards. issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-.128, "Audits of State and Local Governments." Those standards and OMB Circular A-12X require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and giants applicable to the Housing Authority is the responsibilil3 of thc Housing Authority's management. As part of obtaining reasonable assurance about whether the gcnc~al purpose financial statements are free of material misstatement, we performed tests of the Housing Authorit~'s compliance with eellain provisions of laws, regulations, contracts and giants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance described in findings #l and #2 of the accompanyiu~, Schedule of Findings and Questioned Costs that are required to be reported herein under Government Auditim: Standards. This report is intended for the information of the Board of Commissioners, management and the U. S. Dcpamncn of Housing and Urban Development. This restriction is not intended to limit the distribution of lhis report, whic} is a matter of public record. 

Monroe. Louisiana September 10, 1997 ALLEN, GREEN & COMPANY, LLP 
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HOUSING AUTHORITY OF TIlE PARISH OF GRANT Georgetown, Louisiana 

OTHER REPORTS REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-128 
The following pages contain information on internal control and compliance required by OMB Circular A- 128 The report on internal accounting and administrative controls relates to matters that would be significant and/or matcrml to federal financial assistance programs. The report on compliance is, likewise, related to tests of compliance relating to federal financial assistance programs. 



 

"fhe CPA NeVOI Und~ fe.Slimale the Value~ 

ALLEN, GREEN & COMPANY, L L P CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 

INDEPENDENT AUDITORS' REPORT ON TIlE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSI STANCE PROGRAMS 
Board of Comnlissioners tlousing Authorib' of the Parish of Grant Georgetown, Louisiana 

Ernest L, Allen, CPA (A Plofe$ 5lena Accounllt~9 Co,r Tim Green. CPA Margie Williamson CF'A 

U. S. I)epartmcnt of Housing and Urban Dcvelopmcn Housing Management Division 501 Magazine Street, 9th Floor New Orleans. Louisiana We have audited the general purpose financial statemcnls of tile Housing Authority' of the Parish of Grant. Georgelmvn, Louisiana, as of and for the year ended March 31, 1997, and have issued our report thereon dated September 10, 1997. Wc conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards. issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-128, "Audits qfState andLocal Governments." Those standards and OMB Circular A-128 require that we plan and pertbnn the audit to obtain reasonable assurance about whether the general purpose financial statements arc fi cc of material misstatement. In planning and perfonnmg our audit for the year ended March 31, 1997, we considered the Housing Authoritt,'s internal control slruclure in order to detemfine our auditing procedures for the purpose of expressing our opinion on the ttousing Aulhority's general purpose financial statements and to report on the internal control structtuc in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. Wc have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated September 10, 1997. The management of the Housing Authority' of file Parish of Grant, GeorgctomL Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgmcnts by management are required to assess the expected benefits and related costs of internal eonlrol structure policies and procedures. The objectives of an internal control structure arc to provide management with reasonable, but nol absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions arc cxex:uted in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs arc managed in compliance with applicable laws and regulations. Because of inhc~cm limitations in an.,,, internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk 
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Board of Commissioners Housing, Authority of the Parish of Grmat Gcorgelown, Louisiana 
that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant interual control structure policies and procedn~c~ nsed in administering federal financial assistance programs in the following categories: Accounting controls: cash expenditures for goods and accounts payable payroll and related liabilities property, equipment and capital expenditures single audit and similar grant programs Administrative controls political activity civil rights cash management federal financial reports allowable costs/cost principles Drug-Free Workplace Act compliance 

7. administrative requirements 8. eligibility 9. types of serviecs 10. reporting 11. claims for advances and reimbursement 
For all of the internal control structure categories listed above, we obtained an understanding of the design of rclevanl policies and procedures and determined whetheJ the5" have been placed in operation, and we assessed control risk 
During the 3,ear ended March 31, 1997, the Housing Authorit3 of the Parish of Grant, 1,ouisiana, had no ma.jol federal financial assistance programs and expended 76 percent of its total federal financial assistance under the following nonmajor federal financial assistance programs: PHA Leased Housing, and Section 8 - Rcnt~a Certificates. We perlormed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of interual control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advanccs and reimbursements that are applicable to the aforementioned nonmajor programs. Our procedures ~cwc less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Wc noted certain matters involving the internal control slructure and its operation that we consider to be repo]lablc conditions under slandards established by the American ]nstitute of Certified Public Accountants which arc described in reportable conditions #1, #2 and #3 of the accompanying Schedule of Reportable Conditions Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design o) operation of the internal control structure that, in our judgment, could adversely affect the Housing Authorit3's ability to administer federal financial assistance programs in aecordance with applicable laws and regulations 



Board of Commissioners Housml, Authority of the Parish of Grant Georgelovm, Louisiana 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low levcl the risk that nonconrpliancc with laws and regulations that wonld be material to a federal financial assistance program may occur and not be delected within a timely pcriod by employees in the normal com'se of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal financial assislance would not nccessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to bc material weaknesses as defined above. However, we believe none of the reportable conditions described in the Schedule of Reportable Conditions is a material weakness. This report is intended for the information of the Board of Conmlissioners, management and the U. S. Departmen of Housing and Urban Development. This restriction is not inlended to limit the distribution of this report, ~hicl is a matter of public record. 

Monroe, Louisiana Septcmber 10, 1997 
ALLEN, GREEN & COMPANY, LLP 
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ALLEN, GREEN & COMPANY, L L P CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa,com 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE 1"O FEDERAL FINANCIAL ASSISTANCE PROGRAMS Board of Commissioners Housing Authority of the Parish of Grant Georgetown, Louisiana 

Ernest L. Allen, CPA [A Pfofess,oz,ol Accou~l,no Corp Tim Green. CPA Margie Williamson. CPA 

U. S. Department of Housing mad Urban Development Housing Management Division 501 Magazine Street, 9lh Floor New Orleans. Louisiana We ha',e audited thc general purpose financial statements of the Housing Authority of the Parish of Grant, Georgetown, Louisiana, as of and for the year ended March 31, 1997, and have issued our report thereon dated September 10, 1997. We haw: applied procedures to test the Housing Authority's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance. for the year ended March 31. 1997: political activity, civil rights, cash management, federal financial reports allowab]e costs/cost principles. Drug-Free Workplace Act and administrative requirements. Our procedures were linfited to the applicable procedures described in the Office of Management and Budget's "('ompliance Stq~plement for Single Audits of State and Local Governments." Our procedures ,,','ere substantiall} less in scope than an audit, the objective of which is the expression of an opinion on the Housing Authority's compliance with the requirements listed in the preceding paragraph Accordingly. we do not express such aT~ opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements lisled in the second paragraph of this report. With respect to items not tested, nothing canw to our atlcntion that caused us to believe that the Housing Authority had not complied, in all material respects, ',', ith those requirements. This report is intended for the information &the Board of Commissioners, management and the U. S. Dcpartmcl of Housing and LJrban Development. This restriction is not intended to limit the distribution of this report, ',',hie is a matter of public record. 
Monroe, Louisiana September ] 0, 1997 ALLEN, GREEN & COMPANY, LLP 
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The CPi, Never Ur~:Jotost~mate lhe Value~ 

ALLEN, GREEN ~ COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (3181 388-4422 Post Olfice Box 6075 Monroe, Louisiana 71211+6075 Facsimile (318) 388-4664 Web: http://www.alle ngree ncpa.com 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITII SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FE1)ERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS Board of Commissioners Housing Authority of the Parish of Grant Georgctoxm, Louisiana 

Ernest L. Allen, C;PA [A Pro~ess,o,,at Accoun~,ne Cor~, Tim Green. CPA Margie Williamsor+, CPA 

U. S. r)epartment of Housing and Urban Development Housing Management Division 501 Magazine Street, 9th Floor New Orleans. Louisiana We ha~c audited the general purpose financial statements of the Housing Authority of thc Parish of Grant Georgetown, Louisiana, as of mad for the year ended March 31, 1997, and have issued our report thercon dated September 10, 1997. In connection with our audit of the general purpose financial statements of the Housing Authorib' and with out consideration of the Housing Aulhority's control structure used to administer federal financial assistance programs. as required by, Office of Management and Budget (OMB) Circular A-128, "Audits qfState andLoca] Government+C' we selected certain transactions applicable to ccrlain nomnajor federal financial assistance programs for tile Fa~ ended March 31. 1997. As required by OMB Circular A-128, we have performed auditing procedures 1o lest compliance with the requirements governing typcs of services allowed or not allm~cd; eligibilib,; reporting and special provisions thai are applicable to those transactions. Our procedures were snhslantially less in scope than an audit, thc objcctk c of which is the cxprcssion of an opinion on the Housing Authority's compliance with thcsc requircmcnts, Accordingl3. wc do not express such an opinion. Tile results of our tests Scheduh: of Findings and Standards. disclosed an instance of noncolnpliancc described in finding #2 of the accompanyin~ Questioned Costs that arc required to be reported herein under Government Auditim, 
This report is intended for the information of the Board of Commissioners, management and the U. S. Departmcl of Housing and Urban Development. This restriction is nol intended to limit the distribution of this report, ~d~ic is a matter of public record. 

,,'gC~-,,'Y~ ~ c,,,~,.+,,~ L ~--i' 
Monroe, Louisiana September 10, 1997 ALLEN, GREEN & COMPANY, LLP 
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HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF REPORTABLE CONDITIONS FOR THE YEAR ENDE1) MARCH 31, 1997 
(Public and lndian Housing - CFDA #14.850) (Public and Indian Housing - Comprehensive Improvement Assistance Program - CFDA # 14.852) (Section 8 - Rental Certificates - CFDA # 14.857) (Section 8 - Rental Vouchers - CFDA #14.855) CONDITION: Due to the small size of the Housing Authority, segregation of duties is not adequate t(, provide effective internal control because some incompatible functions must be performed by administrati~ c en'tployees. The ftmctions of opening the mail, collecting rent, recording the receipt in the rent register preparing the deposit, making the deposit and check preparation are all performed by both of the administrati~ c employecs. The Housing Authority does have some compensating controls for the inadequate segrcgaliou of duties. Receipts fr(ml HUD are wire-transferred to the hank account. All checks require two signatures, the Executive Director and a Board member. Payroll returns are prepared by an employee independent of check preparation. Recording of cash receipts and disbursements and preparation of baJ~ reconciliations a~c performed by the fee accountant for the Housing Authority. Yet, often the control of requiring t~o sigualtucs on all checks is overridden by the use of a rubber stamp in place ofthe board member's signature. This occurs because the board member is not available to sign checks. The Housing Authority does, upon prior year audit recommendation, maintain a list of all checks signed using the rubber stamp and has the board member sign off on the list to ratify the use of the stamp. CAUSE OF CONDITION: Due to the small size of the Housing Authority, HUD has approved salaries for two full-time employees Due to the size of the Housing Authority, further segregation of duties ma5 bc impractical. Continue to have board member sign list of checks signed using the rubber stamp, rati~,ing the use of the stamp. We feel any further segregation of duties would be impraclica considering the size of file Housing Authorily 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF REPORTABLE CONDITIONS FOR THE YEAR ENDED MARCH 31, 1997 
(Public and Indian Housing - CFDA # 14.850) (Public and Indian Housing - Comprehensive Improvement Assistance Program - CFDA #14.852) (Section 8 - Rental Certificates - CFDA # 14.857) (Section 8 - Rental Vouchers - CFDA #14.855) CQNDITION: During the test and review of cash disbm'sements, the following items were noted I. A check for $500 was ~a-itten to "CASH" rather than to the vendor even though the vendor's invoice ~as attached. 2. Credit card statements from which checks were paid had no type of description of the goods for which the charges made. 3. A check for repair services had no documentation to support the charge 4. A check for materials was paid from the stalemenl and not the original invoice 
disbursements of funds Unknow~ 

hnprovcment is needed to ensure adequate control over the 
EI'FECI' OF' CONDITION: Allowing checks to be written to "CASH" and having inadequate documentation supporting charges weakens the Housing Authority's control over disbursements of funds. RECOMMENDATION: All checks should be x~l"itten to specific vendors and all charges supported by original detailed invoices. For all credit card transactions, the Housing Authority should request a receipt for each individual charge, aod the receipt should be kept with the monthl3 to support the charge. 

should bc emplo3 ecs ' stalenlcnt 
Checks will be written to a specific vendor. Credit card receipts will bc filed with monthly bills. No checks will be "awitten to "CASH." 
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HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF REPORTABLE CONDITIONS FOR THE YEAR ENDED MARCH 31, 1997 
Untimely Devosits/Devosit Discreoancies (Public and Indian Housing, - CFDA #14.850) CONDITION: Of the two months selected for rec~zipts testing, four instances were noted of delay between the date of receipt per prenumbered receipt and the date of the deposit. Also, of the seven deposits tested during these two months, four of the deposits per prenumbered receipts did not equal the deposit per the bank st~dements. The following was noted: 
Deposits not made timel~ Amount of R~eipt $ 37 127 Dcposits not equal to prenumbered receipt 
Amount per Dcposil $1,491 188 211 936 

Date Collected Jtme 19, 1996 October 30, 1996 
Amotmt per Prenumbered ___R__ece~t. $1,478 191 186 938 

Date Deposited June 28, 1996 November 5. 1996 
Difference $ 13 (3) 25 (2) To ensure that for all the money collected, a prenumbered recc s issued. Also, to ensure that the entire eanounl received is deposited on a timely basis 

Unknox~ Weak internal control situation eonceruing cash RECOMMENI)ATION: For all money collected, a prenumbered receipt should be issued, deposits should bc made intact, and the money should be deposited on a daily basis, lfthe mon%, cannot be deposited daily. it should be deposited within three days. The Housing Anthority will deposit the money in the bank within thtcc days' period although the bank is in the next to'an 
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ttOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR TIlE YEAR ENDED MARCH 31,1997 
Public Bid Law (Public and Indian l-lousing - Comprehensive Improvement Assistance Program - CFDA #14.852) CONDITION: According to Louisiana Public Bid Law, expenditures for materials and supplies over $5,00( but under $10,000 require the Housing Authority to obtain at least three telephone or facsimile quotations Both documentation of the quotes received and a written confirmation of the offer accepted must be kept pml of a ptu'chase file. Of the one quote process tested, the }lousing Authority did not obtain a x~Titten confirmatio~ of the accepted offer to be made part of the purchase file. 

RECOI%lMENDATION 
Unknown To comply with requirements of Louisiana Public Bid Law Noncompliance with Public Bid La~ The Housing Authority should obtain a x~a'itten confirmation of the accepted ofl'cr 

accepted and keep them in the bid folder nventorv of Fixed Assets 
Housing Authority will obtain a written confimlalion of offe 

(Public and Indian Housing - Comprehensive Improvement Assistance Program - ('FDA # 14.852) (Public and Indian ltousing - CFDA # 14.850) (Section 8 - Rental Certificates - CFDA #14.857) (Section 8 - Rental Vouchers - CFDA #14.855) CONDITION: The tlousing Authority does not maintain a comprehensive inventoW of fixed assets 
controls over safeguarding assets Compliance with LSA - R.S. 24:515(1) and to have adeqt,at~ 
CAUSE OF CONDITION: No fixed asset inventory existed when the current 1-1ousing Authorit) personnt' began workint, and such an inventor), has not been compiled. 
EFFECT OF CONDITION: Noncompliance with Louisiana Asset Management Laws and inadequal~ controls over assets. RECOMMENDATION: The Housing AuthoriW should prepare a complete inventory of fixed assets including description, serial number, date of purchase, number of items, location, and cost. These fixed asset records should be updated at least quarterly, and an annual physical inventoD, be taken. S assets in the future The Housing Authority will prepare a complete inventory list of fi~ed 
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