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1NI)EPENI)ENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAl, PURPOSI; FINANCIAl, STATEMENTS PER.FORMED IN ACCORDANCE WITI 1 GO VI'gRNMENT A UDI'ITNG STANDARDS 
Madison Box, City Marshal City of Shreveporl City Court Shreveport, l,ouisiana 
We have audited tile general purpose financial statements of Madison Box, City Marshal of the City Shreveport l ~ouisiana ("City Marshal"), for tile year ended December 25, 1996, and have issued our report Ihcf~ dated June 30. 1997 We conducted our audit in accordance with generally accepted auditing standards and Governmenl Am&#~ Standards, issued by the Comptroller General of the United States. Those standards require that we phm and pcl forln the audit to obtain reasonable assurance about whelher tile financial statements are flee of mal,:lia misslalenlclll. (;ompliance with laws, regulations, contracts, and grants applicable lo tile Cily Marshal, is tile rcsponsibi~il:, (4 tile City Marshal management. As pax't of obtaining reasonable assurance about whether tile financial statcmcut,. arc fi'ee of material misstatement, we performed tests of the City Marshal's compliance with cerlain prox b&,l~, of laws, regulations, contracts, and grants. However, tile objective of our audit of the general purposc finmlcia' statelnents was not to provide an opinion on overall compliance with such provisions. Accordingly, wc d,~ n~,: express s/ich all opinion. The rcsults of our lest disclosed no instances of noncolnpliance that are required to be rcportcd under Gover A t;diling Slattclards. tended for tile information of management and the City Cou]lc port is a matter of public rccord and its distribution is not limited 



There is little segregation of duties with respecl to conlrol over ccrtain accounting functions. This conditi~,Tl caused by a limited operating budget and administralive slaff. A small administrative staff size resuh~ incompatible duties being performed by tile same person, A material weak~ess is a reportable condilion in which the desig~ or operatioz~ of one or morc of the im~ con/~ro] sh'tlctln-e elements does not reduce to a relatively low level lhe risk that errors or irregularities in mm~ tim! would be material in relation to tile general purpose financial statements being audited may occur and n, detected within a timely period by employees in tile nomml course of performing their assigned fimcli(ms. Our consideration of the internal control structure would not necessarily disclose all matters in the internal corm slrtlcIllrc Illat might be reportable condilions and, accordhlgly, would nol necessarily disclose all rcpoltab conditions tha! arc also considered Io be material weaknesses as defined above, l Iowever, we believe none ~,[ 1 reportable conditions described above is a material weakness. This report is inlended for the information of management and tile Cily Cotmcil of the City of Shrevep~ f lowever, lhis report is a matter of public record, and ils distribution is nol limited. 
i Ma2 go &' ( ? ulbertson, June 30. 1997 
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INDEPENDENT AUDITOR'S RliPORT ON INTERNAL CONTROl, STRUCTUI{E BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMF, D IN ACCORDANCE WlTII GO VERNMENT A UDITING STANDARDS 
Madison Box, City Marshal City of Shreveport City Court Shreveport, Louisiana 
We have audited the financial statements of Madison Box, City Marshal of the City of Shreveport, 1.ouis~an ("Ci~.y Marshal"), for the year ended December 25, 1996, and have issued our report thereon dated June 30, Iqq) Wc have conducted our audit in accordance with generally accepted auditing standards and Govermnenl Alum Slamhtrd~, issued by the Comptroller General of the United Stales. Those slandaMs require thai we pl:m pclfOl'l/} 1110 audit 1o obtain reasoaable assurance about wllether the general parpos~ fiaaaeia] stalenlents ate 1 of material misslatenlcnt. The management of the City Marshal is responsible for eslablishing and mainlainiag an internal control sh ucl u~ In flllfilling this responsibilily, cstimatcs and judgments by management are required to assess Ihc cxpcclc, benefils and related costs of internal control structure policies and procedures. The objectives of an inlclna' conlro] straeltlre are to provide nlanagcnlcnl with reasonable, but not absolute, assurance lhat assels ah safeguarded against loss flom unaulhorized use or disposition, and that transactions are executed in accol d;m~ wilh managemenfs aulhorizalion and recorded properly to permit the preparation of general purpose fin;m~ i~ stalcments in accordance with generally accepted accounting principles. Because ofinherenl limitations in an\ syslonl of inlerna] COl/tro] stlucture, elTOI'S Of irregularities may nevertheless occur and not be delected AI,~, proicclion of any ewdualion oflhe structure to lulurc periods is subject to the risk thal procedures may bcc,mk inadcqualc because of changes in conditions or that the effectiveness of the design and operation of policic~ am procedures nlay delcriorale. In planning and performing our audit of the general purpose financial slalemenls of lhe City Marshal for the \ c~J ended l)eccmbcr 25, 1996, we obtained an tmderslanding of the inleraal conhol struclure. With respccl t~ Ih, internal control slrttcttlre, "*re obtail|ed an understanding of the design of relevant policies and procedulcs (lilt whclhcr lhey have been placed in operation, and we assessed conh'ol risk in oMer to delerlnine our lltl(lllill~ plocedtlrcs rOY lhc pmposc of expressing our opinion ol3 lhc gcncral purpose financial stalcmcnls and 1/oi to pl o~ id, an opinion Oll the inlerna] COlllrol sh-tlCltlrc. Accordingly, we do ilol express such an opinion. 
We noted cerlain nlalters illvolving Ihe internal control slrtlcttlrc and ils operation that we consider Io be repollil[~k conditions under the standards eslablished by the Amelican lnstilule of Certified Public Accounlanls. Repollah] conditions in\'olve mailers coming to our altenlion relating to significant deficiencies in the design or opclufi< of the internal conlrol struclure lhal, in our judgement, could adversely affect the enlily's ability to rccoM, pl o~ v.,. summarize, and report financial data consistent wilh the assertions of management in the general purpose fi,,ar,, iu stalelllellls. 



Madison P, ox, City Marsha Sh~cvclmrL I ouisiana Notes to Financial Statements [)cctmb~ 75, pmr 
~;asis of Accounting (continued) d when they become measurable and available as net current assets. Gross rcct i['d~ *'hell ill lhe Ilallds of collecting governlllents and are reeognlzed as revenue at Ihal 
Anti=ipated refunds of such leceipts are recorded as liabilities and reductions of revenue when they are measuT able and their validity steins certain. Expenditures are generally recognized under tile accrual basis of accounting ~ h~~ the related fund liability is incurred. 
Budgets and Budgelary Accounting: The Cily Marshal follows these procedures in establishing tile budgetary data reflected in the financial slalclnCUl- A. Budgetary data for tile general fund was prepared based on prior year actual operating revemle~ aml expenditures. The general fund is maintained on the modified accrual basis and thercfoJt n,, reconciliation between legally enacted basis and GAAP basis is required. P,. The Marshal's office performs only a custodial function in tile case of agency funds aim thclcI~,i,_ budget for these funds is not appropriate. 
Cash The Marshal's Office classifies demand and time deposits as cash. The carrying amount of the deposils undo conlrol of the Marshal's office v,,itb financial institutions was $1,651,569 and the bank balance was $1,293,? I ? The bank balance is categorized as follows: Amount insured by the FD1C Amount collateralized with securities hekl by pledging financial institutions's trust departmcnt in Marshal's office nalnc ((~alcgor~, 2, GASB Slatclneni No 3) . I " 
oral Bank Balance 

)esignaled Fund P;alance 

$ 476,191 
..817~021 
,L2~212 

The Marshal has designated funds for anticipated flmtre renovation cost rclatint! to t ~e p'e ses occupw( bc occupied by the Marshal's office. 



Madison P, ox, City Marshal Shreveport, Louisiaaa Notes to Finaneia| Statements i )cccmbcr 2 5 199, 
(}OVel-nnlental funds operated by tile City Marshal's office include Special Marshal's Fund: The Special Marshal's Fund is the fired provided to Cily Marshals under l,ouisL Statutes Annotated - Revised Statute 13:1899 the name of and under tile control of the Marshal to be used defi-ay the operational expenses of the Marshal's Office. The fired is to be used to account for all finam resources provided it, as established by tile above authority. Fiduciary Funds: Fiduciary funds account for assets held Oil behalf of outside parties, including other goverllnlents, or on bc other flmds within tile City Marshal's office. Fiduciary fimds include: 

Fixed Asset Account Group: The accounting and reporting treatment applied to tile fixed assets and associated wilh a fund are determined by its nleasarelllent focus. All goverlllnen|a] fund type operations are aecoLillted for on a spending or "financial flow" meastlreillCllt foctl5 [Ilk only current assets and current liabilities are generally included on their balance sheets. Fixed Assets used in governmental fired type operations (general fixed assets) are accounted for in the (]clwut Fixed Assets Account Group, and are recorded as expenditures in the governmental fired types when purcha,~'d The Marshal's Oflice has elected to capitalize fixed assets consisting of equiptnerlt and building improvcmcnt, No depreciation has becn provkled on general fixed assets. "File City Marshal does not capitalize interest cosl~ o~ fixed assels. Activity for genc~al fixed asscts which are capitalized by tile Marshal's office is summarized below: 

~;qaiplnent ulpl'ovenlen|s Io Building I'otals 
:~asis of Accounting 

Balances B cgim_d~ $ 263,945 7~. 271,779_6 
Additions 110,241 _ 26~@04 =136~gos 

Deletions -0- -0- =_-0- 

Balances l~nding 374.186 
34~4Z455 4og~64641 

Basis of accounting refers to when revenues and expenditures or expenses are recognized ill tim aCCOUnI', ill reported ill Ill(.' financial statelllenls. Basis Of accotllltillg relates to the tinling of the nleasllrenlenlb IIIH( icgardlcss of the nlcaSlllenlellt focus applied. All governlilellta] ftlnds are accotlnled fer ilsing the accrtla] b~l..i> accounling. 



Madison Box, City Marsha Notes to Financial Slalem('llt~, December 25 ),.,,i 
Summaly of Significanl Accounting Policies "lhe accoulrting and reporting policies of tire City Marshal's office conform to generally accepted account Ill!.! principles (GAAP) as applicable to governments. Encumbrance accounting is not used by thc City Marshal. l he GovemmcJlta] AccounliJ~g Standards Board (GASB) is tile accepted slmldard-seltil)g body for eslablishing govmnmental accounting and financial reporting principles. Such accounting and reporting proccdurcs al~c conform to the rcquircmculs of Louisiana Revised Statutes 24:514 and to the guides set forth ill thc l.ouisia!~a (~vc'rumcutal A_t~it Guide, and to tim AICPA Industry Audil Guide, Audi!s ~of SI~ Local Govem0l~ l.Jnils. 
"he following is a summary of certain sigllificant accounting policies 
nancial Reporting l';utity Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards (GA%I/ Codification) established criteria for determining tile govcrnlncutal reporting entity and colnponent unit~, dla should be iuchldcd within the reporting entity. For financial reporting purposes, in conforlnance with (iAgil Codification Section 2100, the City Marshal's office inehldes all filnds, account groups, ct cetera, 0ral are wi0m tile oversight responsibility of the City Marshal's office. The City Marshal's office is a component unit of the (il) of Shreveport, Louisiana. The City Marshal is the executive officer of the court and, ill execution of his (lulicb he shall have the power of a Sheriff This reporl includes all fimds and account groups which are coJ~llolk.d b~ or dependent on the City Marshal's Office. Control by or dcpendcuce on the City Marshal's Office was dctc~ in inkx oil tl~tc basis ofaulhority of general oversight responsibility. The scope of this audit inchldes only these fllnds am' does not inchlde operational costs paid directly by the City of Shreveport on behalf of the (lily Marshal. Fund Accounting The City Marshal's office uses fimds and account groups to report on its fiuancial position and the resuhs c operations. ];und accounting is desigacd to dcmonst~atc legal compliance and to aid financial managemc'l segregating transacliolls relafing to certain government fulrcfions or activities. A fiend is a separate accounting enfity with a self-balancing set of accounts. On the other band, an accouut ~, is a financial reporting device designed to provide accountability for certain assets anti liabilities that art recorded in tile funds bccausc they do not directly affect uet expcudable financial resources. 
Funds of the City Marshal's office are grouped, in the financial statements of this report, into two gcnct ic types and two broad fund categories as follows: 

b~ 

Governmental funds account for all or IrlOSt of the City Marshal office's general activities, includillg tire co$1c.,tio and disbursemenl of specific or legally reslrictcd monies, the acquisilion or constrtlclion of general fixed a,~cb and the servicing of general long-term obligatious. 



 



 
Madison Box, City Marshal Combined Statement of Revenues, Expenditures and Changes in Fund Balance Budget and Actual All Governmental Fund Types For lhc year ended December 25, 1996 

I{evcll ues: Marshal Special Court Cost fl'om Fines and Bond Forfeitures [ ntcrcst Total Revenues Expenditures: General aoverfflllell| Capital Outlay Supplies Trainiug Audit Miscellaneous Personnel Costs Uniforlus Repairs and Maintenance Total l';xpendilures "xccss of Revenues over Expenditures ()lher fillallcing USCS: Transfers to primary government Tolal other financing uses 

Budget Aetna 
300,000 64,000 267,120 62,657 

Varial'~ce Favorable (Unfavorable) 
(32,88O) (1,343) 364,000 329,777 (34,223) 

15,000 140,000 10,000 500 4,800 3,500 4,500 5.000 

10,922 136,845 9,606 199 4,526 2,903 3,836 4,349 183,300 173,186 

4,078 3,155 394 301 274 597 664 651 0,114 80,700 156,591 (24,109) 
500,000 500,000 500,000 ;xcess of expenditures and other financing uses over revenues (319,300) (343,409) 

rind Balance, Beginning uud Balance, Endinp 

1 h( accompanying notes are an integral part of these financial statements 

1,478,489 1,4"18,189 1,159,189 34,780 
(24,109 300 



]~.eVCIIllCS: Marshal Special Courl C:osl fi'om Fines and Bond Forfeitures Interest "l'olal l~,evenues 
l'xpcadiltucs: (icueral GoveHllllenl Capital Outlay Supl)lics Traiuirtg Audil Miscellaneous Personnel Costs Uniforms Repairs aud Malnlenance olal F, xpcnditures Excess of Revenues over Expenditures 
Other finaucing uses: "l'lallslcrs 10 prinlary govcrllmenl Tolal olhcr financing uses I~xccs's Of cxpendilures aud olher fh/anch/g uses ovcr l'CVel'l'tlc s und Balance, Beginning und 13alancc, F, ndil]g 

q ho accompanying notes are an integral part of these financial statements 

156,591 

(343,409) 1.478.189 34,780 



A.SSI-TS Cash 
General Fixed Assets Total Assets 
1.1ABILITES AN[) FUND EQUITY l.iabilities Due to Defendants;Surety Accounts Payable Total Liabilitics 
hlveSllllellt in Sonora Fixed Assets Fund Balance: Undesignated I)esignaled Tolal J:tlnd Equity Total IAabilities and l:und Balance 

Madison Box, City Marshal Combined Balance Sheet All Fund Types and Account Groups December 25, 1996 
Goverllmenla Fund Type 
(~ ellel'a l:und 

Fiduciary Fund Types 
Agency Funds 

133,912 159,300 
1,247 
1,135,159 

379 379 

300,000 834,780 1,134,780 

Account Group "l'otal~ General Fixed Assets 

408,64 

Menlolalld Only 
293,21 ;> 1,7'<1 -/ 
408.(,41 i59,300 408,641 1,703, I O( 

159,300 59,300 0 
59, ;0(i 591~7l) 

408.641 ,108.( 
408.64 300 834 543 

1,135,159 159,300 408,641 1,703 

3 he accompanying notes are an integral pad of these financial statements 
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Madison }",ox, Cily Marshal ('it5' of Shreveport City Court Shreveport, l.ouisiana 

MAYO & (2ULBERTSON A CORPORA~ ION OF (?ERTrHf;D PUBLIC' A(:('OUNTAN7 S MI!MBERS AMI RICAN I NS'I I'1 U1 I OF CER'I IFIED PUBLIC ACCOUNIANI S SOCIErY OF I,OUISIANA CI!R I IF[ED PUll[ [C ACCOUNTAN'I S 318-222- 8682 
NI)IZI'I'LNDENT AUDITOR'S REPORT 

~,20JORI)ANSIRII I S ill .Ig, SlIREVII'ORI. I.oUI~l \\ \ 71 ~11 

Wc have audited tile accompanying general purpose financial statements of Madison Box, City Marshal of the ('it) of Shreveport, l,ouisiana ("City Marshal"), a component unit of the City of Shreveport, as of December 25, 1996 and tbr the year then ended. These general purpose financial statements are tile responsibility of the City Mmsha management, Our responsibility is to express an opinion on lhese financial statements based on our audit. 
We eondtlcted our audit ill accordance with generally accepted governmental auditing standards, tile financial and compliance segments of GovernmentAudithJg Standards,, issued by tile Comptroller General of the United Slalc, and the Louisiana GovermnentaIAudit Guide. Those standards require that we plan and perform the audit t~* obtain reasonable assurance about whether the finalleia[ statements are free of material lllisstatelne111. All ~ttl({il includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statcmcnt~ An .~aldit also includes assessing the accounting principles used and significant estimates made by managcmcm as well as evalnating tile overall financial statement presenlatlon. We believe that our audit provides a reasonable basi~ for our opinion. As discussed in tile notes, tile financial statements present only the Funds and Account Group of the (;it5' Mat bh~d and are not intended to present fairly tile financial position of the City of Shreveport, l.onisiana, and tile tc%tllb of its operations and cash flows of its proprietary and similar trust fund types ill confornlity with generally acccplcc 
In our opinion, the financial statements referred to above present faMy, in all ma|erial respects, tile finan~ position of the City Marshal as of December 25, 1996, and the results of its operations for tile year then ended mity with generally accepled accounting prineiplcs 
Mayo & Culbertson June 30. 1997 



 
Madison 13o>:, City Marshal City of Shreveport, Louisiana l)ecembcr 25, 1996 

&uditor's Report General Purpose Financial Statements Combined Balance Sheet All Fund Types and Account Groups Combined Statement of Revenues, Expenditures and Changes in Fund Balance, All Governmental Fund Types Combined Statement of Revenues, Expenditures and Changes in Fund Balance, Budget and Actual 
Statement of General Fixed Assets Notes To Financial Statements 
Compliance Report 

..4 .. 5 6-8 9-10 
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Madison Box, City Marshal City of Shreveporl, Louisiana Financial Statements December 25, 1996 

.maer provisions ol state taw, this report is a public docurnent. A copy of the report r~;~, been submit- ted to the au,.!ited, or reviewecl, entity and otl~e, a;fl:~ro#riate public officials. The repot1: is available for public inspection at the Baton Rouge otfice of the Legislative Audi- tor and, where appropriate, at the office of the paii.~41 clerk of court Da" d tl 
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