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CE~TIFIEI) PUBLIC ACCOUNTANT Prac~~~ Limited to Governmental Ac~oun ~ing, Auditing ~d Financial R~l~rdnK 
Office 766~ ANCHOR DAIV~ 

INDEPENDENT AUDITOR'S REPORT 
To the Board of Directors of Pointe Coupee Community Advancement, Inc. 

Member A/~FARI CAN IN S'ITI'U"IIE OF (P ~, LOUISIANA SOCIETY OF ( PA, GOVERNMENT F1N ANC f OFFICERS ̂gSOCIAllO~ 

I have audited the accompanying balance sheet of POINTE COUPEE COMMUNITY ADVANCEMENT, IN(;., (a Nonprofit Organization), as of March 31, 1997, and the related statements of activities and functional expenses for the year then ended. These financial statements are the responsibility of Pointe Coupee Community Advancement, Inc.'s management. My responsi- bility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards; Government AudiB_zzg Standards, issued by the Comptroller General of the United States; tile provisions of Office of Management and Budget Circular A-133 Nonprofit Institutions and with provisions of Louisiana Revised Statute 24:513 and the provisions of the Louisiana Govern__rlLclital Audit Guide, published jointly by the Society of Louisiana Certified Public Accountants and the Louisiana Legislatiw: Auditor. Those standards and OMB Circula~ A- 133 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence suppo~'dng the amounts and disclosures in the financial statements. An audit includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. As explained in Note 12 to the financial statements, Pointe Coupee Community Advancement, Inc. has not yet adopted FASB Statement of Financial Accounting Standards No. 116 "Accounting for Contributions Received mad Contributions Made" and No. 117 "Financial Statements of Not-for- Profit Organizations". Generally accepted Imcounting principles require accounting and reporting in accordance with the provisions of these statements. It was not practicable to determine the effects of not adopting these statements. In my opinion, except for the effects of not adopting SFAS No. 116 and No. 117, as discussed in the preceding paragraph, the financial statements referred to above present fairly, in all material respects, the financial position of Pointe Coupee Community Advancement, Inc. as of March 31, 1997, and the 



results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with .Czagc~ment Auditin~ Stanffd~.da, I have also issued a report dated October 30, 1997, on my consideration of Pointe Coupee Community Advancement, Inc.'s internal control structure and a report: dated October 30, 1997, on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The additional information listed in the table of contents are presented for purposes of additional analysis and are not a required part of the financial statements of the Pointe Coupee Community Advancement:, Inc. Such information has been subjected to the auditing procedures applieA in the audit of the financial statements and, in my opinion, is fairly presented in all material respe~s in relation to the financial statements taken as a whole. 

October 30, 1997 



BASIC FINANCI~,L STATEMENTS 



 
POINTE COUPEE COMMUNITY ADVANCEMENT, INC. COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS MARCH 31, 1997 
ASSE'I~ Cash Grant funds receivable Due flora other funds Prepaid insatrance Properly and equipment, net Amount to be provided to retire accrued l~ave TOTAL ASSETS 

LIABILIT/~ AND FUND EQUITY Liabilities: Accounts payable Accrued liabilities Accrued employee annual leave Due to other fimds Deleted revenue Total Liabilities Fund Eq alty: Investment in fixed ~ssets Fund balances - Restricted Undesignated - available for general activities Total Fund Equity TOTAL LIABILITIES AND FUND EQUITY 

Current Funds 
$181 5!12 $43,522 102,728 12,709 18,528 

Equipment Fund 
$160,930 
~n~erm Oblifi~o~ 

$135 $75,$96 11~26 13,262 2~500 I021884 
$160,930 

741603 160~93D_ 
The accompanying notes are an integral part of these statements. 

Torn/ All Fun~~ $43.'~~ 102,"28 13,261 18,52~ 160,~3~ 13,741 
$75.731 11,$2~ 13,'41 13,262 2.~0( 
60,~3( 74b~,3 59~ 



 

POINTE COUPEE COMMUNITY ADVANCEMENT, INC. STATEMENT OF ACTIVITY AND CHANGES IN FUND BALANCES YEAR ENDED MARCH 31, 1997 
PUBLIC SUPPORT AND REVENUE Public Support - GranLs Reimbursements Commodities (.grantee contributions Total Public Support Revenues - ]merest income Miscellaneous Total Revenues Total Public Support and Revenues EXPENSES Program Services - Head Start Child & Adult Food - School Lunch Program Home Energy Assistance Child & Adult Food - Family Day (2are The Emergency Food Program - Needy Family Community Services Block Grant Emergency Food and Shelter "7otal Program Services Management and general Total Expenses Excess (Deficiency) of Public Support and Revenue over Expenses OTHER CHANGES IN FR.rND BALANCES Equipment acquisitions Total Other Changes in Fund Balances FUND BALANCE - BEGINNING Adjustments Adjusted Fund Balance- Beginning FUND BALANCE. ENDING 

Current Funds 

$41 41 

$1,152,922 54,249 19,605 151,702 1,378.478 
299 226 

719,639 54,224 65,085 322,632 26,010 1,395 14,072 

Equipment Fund 

$36,095 

Total All Fund~ 
$1,152#22 54,249 19,605 151.7C:2 1.378,478 
299 267 
1,379,044 
755,754 54,224 65,085 322,632 26,010 1,395 14,072 1,203,057 36,095 1,239,152 

(2,330) 68,359 02,007) 
129 2,799 35,322 3,085 

15,870 
24.022 
206.225 5.884 212.109 

The accompany notes ar~ aat integral part of these statements. 



POINTE COUPEE COMMUNITY ADVANCEMENT, INC STATEMENT OF FUNCTIONAL EXPENSES YEAR ENDED MARCH 31, 1997 
Salines Fringe benefits Total Salarle~ ~d related expeas~~ Travel SuppLes Contractual Other- Rent Utilities Telephone Building insurance Child liability insurance Ma~teaaaee ~ tepah, Center license fees CPR t ~uiag Vehicle in~ce Vehi:le operating expease~ Field trips Chulch bus Travel - local Food Comult~ts - general Conduit ~ts - autrldoa Med]cal& dental exaum Coa~uhaats - mental health Statf & patent fingerprinting, testing Bank charges Miscellaaeou~ Tr~mng & technical ~i~t ~ct - CDA Travel & regmratlon Tuition Other Supplies Dismbutioa stipend Commuality food & nutrition setvic:es Energy a~slst ante Commo<lities distributed Grantee shoe - salaries a~d rent Grant fu:ads returned to grantor 
Depreciation TOTAL FUNCTIONAl. EXPENSES 

Total program Services $42.4,565 68,621 503,236 6,044 42,111 P5 
5OO 2,1,(7 929 5OO 22,685 15,501 1,798 5,550 4,877 318,695 7,875 6,81.0 621 235 601 901 595 10,038 55 596 133 1,505 21,0(O 61,6CO 14,072 $0,762 ___z_o~o__ 1,203,057 36,095 $1,239,152 

Services 
~,$17 1,396 104 6,000 11,000 2,684 10,911 6,590 2,271 

107,587 5.912 $113,499 

Fund Rmia~ 

The ~~ompanying notes are aa integral part of these statements. 

Total $49,768 15r049 64,817 1,396 104 6,000 11,000 2,684 10,911 6,590 2,271 

,011 

Tot~ Exp~n~ $484,333 83.72C 568,0~3 7,44C 42.11S 6,~OC 

1,310:,44 42(07 



"POINTE COUPEE COMMUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAL STATEMENTS 
NOTE 1 - THE ENTITY 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Current Unrestricted Funds represent resources over which the Board of Directors has discretionary control and are used to carry out operations of the Agency in accordance with its bylaws. Current Restricted Funds represent all funds currently available for use, but expendable only for operating purposes specified by the grantor. Resources of this fund originate from federal and state grants. Tbe Equipment Fund is designated for recording the acquisition cost of furniture, equipment, and vehicles, and accumulated depreciation. 
Head Start - a federally funded program whose objectives are to provide comprehensive educational, nutritional, health and social services to economically disadvantaged preschool 



POINTE COUPEE COMMUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAl. STATEMENTS 
children and their families and to involve parents in activities with their children so that the children will attain overall social competence. Parents also participate in various decision making processes related to operation of the program. Child & Adult Food - School Lunch Program and Family Day Care -- this program provides financial reimbursement to the Head Start program for school lunches and to caretakers who provide free and reduced price meals to children Of parents who work or are in school. Home Energy Assistance -- the objective of this program is to assist low-income persons in paying for energy and reduce the impact of rising energy costs on eligible participants. Community Services Block Grant --a federally-funded grant implemented to provide community-based programs that assist in ameliorating the causes and consequences of poverty. Temporary Emergency Food Program -- distribution of food commodities donated by the federal government to those person meeting certain income and other eligibility criteria. State Appropmations -- the State of I.ouisiana appropriated funds to assist the Ageng' in furthering its services to low-income individuals in Pointe Coupee and West Feliciana Parishes. Emergency Food and Shelter Program -- the objective of this program is to provide food to needy people on an emergency basis. 

Property and equipment are recorded at historical cost and are being depreciated over estimated useful lives using the stralght-line method of depreciation as follows: Furniture and equipment Vehicles Renovations and temporary buildings 5 Years 7 Years 10 Years 
Consists of advances for administrative expenses in the Adult and Child Food Program - Family I)a) Care. 
Income taxes are not provided for in the financial statements since the Agency is exempt from federal and state income taxes under section 501(c)(4) of the Internal Revenue Code and similar state provisions. The Agency is not classified as a private foundation. 



POINTE COUPEE COMMUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAL STATEMENTS 
Donated Services and Facilitie~ As required by grant regulations, Head Start Grantees must provide, in the form of cash or in-kind contributions, an amount equal to 20% of the cost of the program. The value of donated services and facilities included in the financial statements is reported as both a revenue and expense. The value of donated services is based on the minimum wage rate in effect at the time, the value of donated facilities is based on current market rates for the area, less rent paid. ~meu~la/AWau~ Functional expenses have been allocated between Program Services and Supporting Services based on an analysis of personnel time and space utilized for the related activities. 
NOTE. 3 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS Regulations require that deposits of the Agency be insured by Federal depository insurance or collateralized by securities held in the name of the Agency by the trust department of a bank that does not hold the collateralized deposits. As of March 31, 1997, the status of deposited funds and collateralized balances are as follows: Demand accounts Federa/~ deposit insurance coverage Unsecured 
NOTE 4 - GRANT FUNDS RECEIVABLE At March 31, 1997, the Agency is due to receive funds as follows: U.S. Department of Health & Human Services - Head Start Louisiana Department of Education - Child & Adult Food Program: Sc:hool Lunch Program Family Day Care Louisiana Department of Labor - Community Services Block Grant: Total Grant Funds Receivable 

10 

$57,080 57,080 

$57,390 
13,271 29,067 



POINTF COUPEE COMMUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAL STATEMENTS 
NOTE 5 - INTERFUND RECEIVABLES AND PAYABLES At March 31, 1997, interfund receivables and payables were comprised of the following: 
Unrestricted Funds: Local Administration - Child Care Food - Family Day Care Total Unrestricted Fund 
Restricted Funds Head Start - Child Care Food - Family Day Care Child & Adult Food - School Lunch Program - Child Care Food - Family Day Care Home EnergT Head Start Child Care Food - Family Day Care - Local Administration Child & Adult Food - School l-unch Program Home Energy - Child & Adult Food - School Lunch Program Total Restricted Funds Total All Funds 

Receivables 
$552 552 
3,829 
3,126 5,754 $3,829 552 3,126 5.754 12.709 13.261 

NOTE 6 - PROPERTY & EQUIPMENT Maa'ch 31, 1996 Additions r)eletions Furniture and fixtures Office equipment Vehicles Center equipment Center renovations Buildings Totals Less Accumulated Depreciation 

$16,097 85,075 143,488 21,384 12,138 __ 37,277 
$30,663 
1,500 

315,459 $32,163 144,685 $170,774 z 

March 31 1997 $16,097' 115,738 143,488 21,384 13,838 37,277 $0 347,622 186.692 $160,930 



POINTE COUPEE COMBqUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAL STATEMENTS 
NOTE 7- ADJUSTMENTS The Agency was indebted to a Haaxdicap Consortium in the amount of $2,799 as a result of underspending of grant revenues in prior year programs. This amount was discharged when the Agency failed to locate an Agency to received the funds now that the original organization is not in operation. 
NOTE 8 - OPERATING LEASE COMMITMENTS The Agency is engaged in a leasing agreement with Livonia Lodge//220 for the lease of office space located at 128 Poydras Street which houses the Head Start offices. The lease was for an original term of three years. On June 18, 1996, the lease was extended for another three year term with monthly payments of $400.00. Rent expense is recorded for the current year in the amount of $4,350. Future minimum lease payments over the lease term are as follows: 

Fiscal Year 3/31/98 3/31/99 3/31/00 
NOTE 9 - COMPENSATED ABSENCES 

Annual Payment $4,800 4,800 4.800 

The Agency has adopted tile following policy on compensated absences After 1 year of service After 2 years of service After 6 years of service After 10 years of service 
5 vacation days and 5 sick days 10 vacation days and 10 sick days 15 vacation days and 15 sick days 20 vacation days and 20 sick days 

Accrued vacation pay for the fiscal year ending March 31, 1997, in the amount of $13,741 is recorded as a long-term liability. 



POINTE COUPEE COMMUNITY ADVANCEMENT, INC. NOTES TO THE FINANCIAL STATEMENTS 
NOTE 10 - CONTINGENCIES The Agency receives Federal and State Grants for specific purposes that are subject to review and audit by Federal and State agencies. Such audits could result in a request: for reimbursement by the Federal and State for expenditures disallowed under the terms and conditions of the appropriate agency. NO~fE 11 - DEPAR'ITJRE FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPL[S In June 1993, the Financial Accounting Standards Board issued Statements of Financial Accounting Standards No. 116, "Accounting for Contributions Received and Contributions Made", which standardizes the accounting for contributions for all entities and generally' requires measuring contri- butions received and promises to give at their fair value and reporting thern as an increase in net assets immediately, even if the donor has restricted their use and the restriction will be met in a future reporting period; and No. 117 "Financial Statements of Not-for-Profit Organizations" which estab- lishes standards for external financial statements and requires statements of financial position, activi- ties, cash flows, and for Voluntary health and welfare organizations, a statement of functional expenses. Both statements are effective for fiscal years beginning after December 15, 1994, with a one year delay for orgartizations that have less than $5 million in total assets and $1 million in annual expenses. For the current fiscal year, which began April 1, 1995, the Agency had $352,891 in total assets and $1,379,044 in annual expenses, and therefore was required by generally accepted accounting principles to implement the provisions of these statements into the accounting records and financial reporting. The Board of Pointe Coupee Community Advancement, Inco did not adopt these state- ments, consequently, the opinion on the financial statements was qualified. It was not practicable to determine the effects of not adopting these statements. 



 



CURRENT UNI~STRICTED FUNDS 
The "Local Administration Fund" is the general operating fund of the Agency. It is used to accoum for all financial resources over which the Board of Directors has discretionary control and is used to carry out the operations of the Agency in accordance with its bylaws. 
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Cash Due from other funds TOTAL ASSETS 

POINTE COUPEE COMMUNHTY ADVANCEMENT, INC. BALANCE SHEET- UNRESTRICTED FUNDS MARCH 2,1, 1997 
ASSETS 

LIABILITIF.S AND FUND EQUITY Liabilities: Accounts payable Total Liabilities 
Fund Equity: Fund Balance - Unreserved - undesignated Total Fund Equity TOTAL LIABIIA'IIES AND FUND EQUITY 

Local Administration $181 552 $73 ', 
$13~ 135 
598 598 $733 



 









 
POINTE COUPEE COMMUNrIT ADVANCEMENT, INC. SCHEDULE OF ACTIVITY AND CHANGES IN FUND BALANCE - BUDGET - ACTUAL (BUDGET BASIS) - HEAD START PROGRAM YEAR ENDED MARCH 31, 1997 

PUBLIC SUPPORT AND REVENUES Public Support - Grant revenues Grantees contribution Total Public Support Revenue - Interest income Miscellaneous and donations Total Revenue Total Public Support and Revenue EXPENSES Salaries Fringe benefits Travel Supplies Equipment Contractual services Other costs In kind salaries and rent Total Expenses Excess of Public Support and Revenues over Expenses FUND BALANCE - BEGINNING Adjustments - Reclassification of unobligated fund balance Prepaid insurance 3/31/96 Prepaid insurance 3/31/97 Adjusted Fund Balance - Beginning FUND BALANCE - ENDING 

Budget 
$669,724 167.431 837.155 

837,155 
382,874 72,107 4,949 80,260 16,000 113,534 167.431 837.155 

Actual 
$669,490 151,702 821,192 
299 226 525 821,717 
382,459 51,278 7,440 38,420 32,163 5,000 114,476 151,702 782,938 38,779 24,108 3,085 ~2,960) 16,621 20.854 $59.633 

Variance Favorable~ (Unfavorable? 
($234) (15,729' 
299 22b 525 (15,4~8) 
415 20,829 (2,4911 41,840 (16,1(,3) (5,0:Do~ 042) 15.729 54.2~7 $38,779 



 
POINTE COUPEE COMMUNITY ADVANCEMENT, INC. SCHEDULE OF PER DIEM AND OTHER COMPENSATION PAID I'O MEMBERS OF THE BOARD OF DIKECTORS YEAR ENDED MARCH 31, 1997 
Roland J. Roberts Ronald Saizon Russell Polar Irma R. Smith Donald Fuselier Blanche R. Lindsly Pearl Johnson 



O~:ICE ~504) 6)S-33$~ FAX (504) 63841145 PAGER 352,03~9 CEX~.t/LAR 9~7.973S 
CERTIFIEI) pUBLIC ACCOUNTANT practice Limited to Governmental Accounting, Auditing and Financial Reporting Office r~ ANCHOR DRIVE vErcl~.~gs. La ~0~s-41~ Member AMEglCAN INSTrD.rrE OF ~ PA~ LO OI~IANA SOCIE]Y OF ( PAs GOVEKNMEN]" FINAN( } OFFICE]KS ASSOCIATION 

INDEPENDEr~g AUDITOR'S REPORT ON SCHEDULE OF FEDi~IRAL AWARDS 
To the Board of Directors of Pointe Coupee Community Advancement, lnc 
I have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a Nonprofit Organization), as of and for the year ended March 31, 1997, and have issued ,~v report: thereon dated October 30, 1997. These financial statements are the responsibility of the Organization's management. My responsibility is to express an opinion on these basic financial statements based on my audit. I conducted my audit: in accordance with generally accepted auditing standards, Government Audi:~zg Sta_n~+rds, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-133, "Audits qf lnstitutions of Higher Education and Other Non. profit Institutions". Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial staten~ent presentation. I believe that: my audit provides a reasonable basis for my opinion. My audit was conducted for the purpose of forming an opinion on the basic financial statement~ of Pointe Coupee Community Advancement, Inc. taken as a whole. The accompanying Scheduh, of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. "1?he information in that schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in my opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 
October 30, 1997 
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POINTE COUPEE COMMUNITY ADVANCEMENT, INC. SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE YEAR ENDED MARCH 31, 1997 
FederaJ Grantor/ Pass-Through Grantor/ Program Name U.S. Department of Health & Human Services Direct Program Head Start LA Department of I_.abor Community Services Block Grant LA Department of Social Services Home Energy Assistance 

CFDA Number 
93.600 93.569 93.568 U.S. Department of Agriculture LA Department of Education Child and Adult: Care Food Program - Family r)ay Care * 10.558 Emergency Food Assistance Program 10.550 Child & Adult C.are Food Program - School Lunches 10.557 Federal Emergency Management Agency Direct Program Emergency Food & Shelter Program Total Federal Awards 

* Major Grant 

Revenue Recognized Total 
$669,490 $637,575 69,160 66,399 
326,923 26,905 54,249 

68,879 65.085 
322,632 28,523 54.224 

83.523 13.650 14.14(, $1,226,776 $1,191,064 



 

IED PUBLIC ACCOUNTANT Practice Limited to Governmental Aew.ounting, Auditing and Financial Reporting Office 7663 ANC~IOR Dm~l~ VIEIClXES$, L̂ 707s34120 Member ~F~KICAN INS'ITIUTE Or ~ v̂, LOUISIANA SOCIETY ola ( p&~ GOVERN~ FINAN( OFF1CERS ASSOCIA]aO N INDEPENDENT AUDITOR'S REPORT 0N INTERNAL CONTROl[, STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PI~FORMED IN ACCORDANCE WITH 90F~/ArI~NTAI7171T1Ng,~'AAtDAR, OS 
To the Board of Directors of Pointe Coupee Community Advancement, I~c 
I have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a nonprofit organization) as of and for the year ended March 31, 1997, and have issued my report: thereon dated October 30, 1997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Pointe Coupee Community Advancement, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judg- ments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may bec(,me inadequate because of changes in conditions or that the effectiveness of the design and operation c,t policies and procedures may deteriorate. In planning and performing my audit of the financial statements of Pointe Coupee Commmmy Advancement, Inc. for the year ended March 31, 1997, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the desigu of relevant policies and procedures and whether they have been placed in operation, and 1 assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide an opinion on the: internal control structure. Accordingly, I do not express such an opinion. 
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I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the desi~gn or operation of the internal control structure that, in my judgment, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. The reportable conditions noted are described in the accompanying Schedule of Reportable Conditions. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irreguhrities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of perform- ing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control struc'cure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined abc~ve. However, I noted the following matters involving the internal control structure and its operation that I consider to be material weaknesses m defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in my audit of the financ:ial statements of Pointe Coupee Community Advancement, Inc. for the year ended March 31, 1997. The material weakness noted is described in the accompanying Schedule of Reportable Condor. ions. This report is intended for the information of the board of directors, management, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distribut- ion is not limited. 

October 30, 1997 

30 



OFFICE (~04)6~S-~S7 F~.X(S04)OS4145 pAGF.~52~359 CD.Lt.TLAR 9~7~735 
C]~TIFIE.D pUBLIC ACCOUNTANT Prac1:ice Limited to Governmental Accounting, Auditing and Financial Repo,xing Office 7~3 ANCHOg DKIVE VIEN'I~F.SS, LA 7075~.412~ Member AMI~ICA~t ~qgITlaYl~ OI C]'AI LOUISIANA $OCIEI'Y OF CP,aa G OVT.RNMENT FINAN( :1~ OFlq C FALS ASSOCÎ'~I~ ,N 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROIr. STRUCTURE USED IN ADMINISTF, RING FEDERAL AWARDS 
To the Board of Directors of Pointe Coupee Community Advancement, Inc. 
I have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a nonprofit organization) as of and k,r the year ended March 31, 1997, and have issued mv repot1: thereon dated October 30, 1997. I have also audited the compliance of Pointe Coupee C,~na- munity Advancement, Inc. with requirements applicable to major federal award programs and have issued my report thereon dated October 30, 1997. I conducted my audits in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Manage- ment and Budget (C)h413) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions". Those standards and OlviB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether Pointe Coupee Community Advancement, Inc. complied with ]aws and regulations, noncompliance with which would be material to a maior federal award program. In planning and performing my audits for the year ended March 31, 1997, I considered the internal control structure of Pointe Coupee Community Advancement, Inc. in order to determine my auditing procedures for the purpose of expressing my opinions on the financial statements of Pomte Coupee Community Advancement, Inc. and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal award programs. I have addressed internal control structure policies and procedures relevant to my audit of the financial statements in a separate report dated October 30, 1997. The management of Pointe Coupee Community Advancement, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judg- ments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financiaJ statements in accordance 
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with generally accepted accounting principles. Because of inherent limitations in any internal corLtrol structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the stnlcture to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal award programs in the following categories: Accounting controls - Cash receipts/disbursements General requirements - Political activity Civil Rights Cash management Federal financial reports Allowable cost/cost principles Drug-fee Workplace Act Administrative requirements Specific requirements - Types of services allowed or unallowed Eligibility Matching, level of effork, and earmarking Special tests and provisions For all of the internal control structure categories listed in the preceding paragraph, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. During the year ended March 31, 1997, Pointe Coupee Community Advancement, Inc. expei~ded 81% of its total federal awards under major federal award programs. I performed tests on controls, as required by OMB Circular A-133, to evaluate the effectiveness ot the design and operation of internal control strucaxare policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of Pointe Coupee Community Advancement, Inc.'s major federal award programs, which are identified in the accompanying Schedule of Federal Awards. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the Pointe Coupee Community Advancement, Inc.'s ability to administer federal 
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award programs in accordance with applicable laws and regulations. The reportable conditions noted are described in the accompanying Schedule of Reportable Conditions. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompli- ance with laws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure pol!cies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses ~.s defined above. However, I noted the following matters involving the internal control structure and its operation that I consider to be material weaknesses as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in my audit of the compliance of Pointe CotJpee Community Advancement, Inc. with requirements applicable to its major federal award programs for the year ended March 31, 1997, and this report does not affect my report thereon dated October 30, 1997. This report is intended for the information of the board of directors, management, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distril,m- ion is not limited. 

October 30,1997 
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FIF-D pUBlIC ACOOUNTANT Practice Limited to Governmemal Accounting, Auditing and FiBancial Repolting Off'c~ 760 ANCHOR DRIVE Member a,W2~C.AN IN~ Oi C:PA, GOVERNMEN'F FINAN l ;t OFFICERS ASSOCIATI~N 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH aOF~RA~A~J'AD~I~7~g,~T~YDA~YDS 

To the Board of Directors of Po~nte Coupee Community Advancement, Inc 
I have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a nonprofit organization) as of and for the year ended March 31, 1997, and have issued ray report thereon dated October 30, 1997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller Genera/ of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Pointe Coupee Community Advancement, Inc. is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of Pointe Coupee Community Advancement, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the financial statements was no~ to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reporxed under Government Auditing Standards. 

October 30, 1997 



 

Phone OFFICE 004) 6~S-3~87 FAX (504) 65~145 PAGER 352-O359 
CERTIFIED PUBLIC ACCOUNTANT Practice Limi,.~-d to Governmental Accounting, Auditing and Financial Repotting Office 7663 ANCHOR DRIVE VF~NT~ESS, LA ;'07S~-4120 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARD PROGRAMS 
To the Board of Directors of Pointe Coupee Community Advancement, Inc. 

Mmmber AMEI~CAN 1NS'ITI-LFIE OF CPAs LOUISIANA SOCIETY OF CPAJ GOVERNMENT FINANCt OFF1C F~ ASSOCIATION 

! have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a nonprofit organization) as of and for the year ended March 31, 1997, and have issued my report thereon dated October 30. 1997. I have also audited the compliance of Pointe Coupee Community Advancement, Inc. with the requirements governing types of sera,ic:es allowed or unallowed; eligibility; matching, level of effort, or earmarking; report- ing; state licensing requirements; financial reports and claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal award programs, which ate identified in the accompanying Schedule of FederalAwards, for the year ended March 31, 1997. The manage- ment of Pointe Coupee Community Advancement, Inc. is responsible for the agency's compliance with those requirements. My responsibility is to express an opinion on compliance with those requirements based on my audit. I conducted my audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about the agency's compliance with those requirements. I believe that my audit provides a reasonable basis for my opinion. In my opinion, Pointe Coupee Community Advancement, Inc. complied, in all material respects, with the specific requirements referred to in the second paragraph that are applicable to each of its major federal award progranas for the year ended March 31, 1997. This report is intended for the information of the board of directors, management, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distribution is not limited. 
October 30, 1997 
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IED PUBLIC ACCOUNTANT Pray:ice Limited to Governmental Accounting, Auditing and Financial Reporting Office 766~ ANCHOR DPJV~ VEN'I~S, LA 70713-4120 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITtl THE GENERAL REQI)IREMENTS APPLICABLE TO FEDERAL AWAKD PROGRAMS 
To the Board of Directors of Pointe Coupee Community Advancement, lnc. 

M~mber AMEgJCAN INSTrlX/rt O~ (:W, LOUISIANA SOCIETY OF CPm GOVF.**J~'cr FINAN ':t OFFICF~R.S ASSOCIATI4 IN 

I have audited the finaaacial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, IN(;. (a nonprofit organization) as of and for the year ended March 31, 1997, and have issued my report thereon dated October 30, 1997. I have applied procedures to test the compliance of Pointe Coupee Community Advancement, Inc. with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal A,wards, for the year ended March 31, 1997 -- political activity, civil rights, cash manage- ment; federal financial reports, allowable costs/cosx principles, drug-free workplace act, administrative requirements. My procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Audits of Institutions of l-rfigher Learning and Other Non-Profit InstitutionsL My procedures were substantially less in scope than an audit, the objective of which is the expression oi an opinion on Pointe Coupee Community Advancement, Inc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opinion. With respect to the items tes~ted, the results of my procedures disclosed no material instances of noncompb- ance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that Pointe Coupee Community Advancement, Inc. had not complied, in all material respects, with those requirements. Also, the resadts of my procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for zhe information of the board of directors, management:, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distribution is not limited. 

October 30, 1997 
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CIgRTIFIEI) PUBLIC ACCOUNTANT Practice Limited to Governmental Accounting, Auditing and Financial Reporting Office 7~) ANChIOR DKlt~ VENTIRJ~$, LA ~07134120 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL AWARD PROGRAM TRANSACTIONS 

To the Board of Directors of Pointe Coupee Community Advancement, Inc. 

Member AMm~CAN INKITnrVt OF C~a LOUISIANA SOCm'l'V OF CPm GO V~P, NMENT FINAN~F O FHC'ERS ASSOCIXTI( ,r~ 

I have audited the financial statements of POINTE COUPEE COMMUNITY ADVANCEMENT, INC. (a nonprofit organization) as of and for the year ended March 31, 1997, and have issued my report thereon dated October 30, 1997. In connection with my audit of the financial statements of Pointe Coupee Community Advance- ment, Inc. and with my consideration of the agency's internal control structure used to administer federal award programs, as required by Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions," I selected certain transactions applicable to certain nonmajor federal award programs for the year ended March 31, 1997. As required by OMB Circular A-133, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed, and eligibility that are applicable to those transactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Pointe Coupee Community Advancement, Inc.'s compliance with these requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of my procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that cansed me to believe that Pointe Coupee Community Advancement, Inc. had not complied, in all material respects, with those requirements. Also, the results of my procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the information of the board of directors, management, and the Legislative Auditor for the State of Louisiana. However this report is a matter of public record, and its distribut- ion is not limited. 
October 30, 1997 
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Program Finding/Noncompliance There were no current year material noncompliance findings. 
There were no prior year material noncompliance findings. 
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Questioned Cost 



POINTE COUPEE COMMUNZTY ADVANCEMENT, INC SCHEDULE OF REPORTABLE CONDITIONS YEAR ENDED MARCH 31, 1997 
MATERIAL INTERNAL CONTROL WEAKNESSES - CUI~ENT YEAR General Ledgers Out-of-Balance 

Effect: Inaccurate accounting records to produce reliable financial reports. 
Head Start is an and credits were 

Cause: Insufficient review of records by management and only the accountant was familiar with the accounting system. 

Response: Management concurred with the finding and will update its accounting system as recommended. 
2. In-Kind Services Not Recorded in Accounting System Condition and Criteria: Head Start failed to record in-kind services in the accounting system Effect: Inaccurate accounting records to produce reliable financial reports used to monltoi its budget. Cause: Insufficient review of records by management Recommendation: On a monthly basis in-kind services should be posted to the accounting system. Response: Management concurred with the finding and will post all in-kind services to the accounting system. 

OTHER REPORTABLE CONDITIONS - CURRENT YEAR Indirect Cost Principles Not Being Applied to Programs Condition and Criteria: Management and general expenses are being paid on a random basis by funds. Federal regulations require that all management and general expenses that affect all funding sources be allocated in accordance with an approved indirect cost formula. 
39 



POINTE COUPEE COMMUNITY ADVANCEMENT, INC. SCHEDULE OF REPORTABLE CONDITIONS YEAR ENDED lVlARCH 31, 1997 
Effect: Program costs per financial statements are inaccurate. Cause: Management was not aware that these costs should be allocated under indirect cost principles. Recommendation: Management should develop an indirect cost formula and submit it to the Louisiana Department of Education for approval. After approval all management and general expenses should, be accounted for in the Local Administration fund and charged to program services based upon the approved formula. Response: Management concurred with the finding and will contact the Louisiana Depart- ment of Education for guidance in adopting an indirect cost rate. 

COMPLIANCE VIOLATION - CURRENT YEAR 1. Audit Not Completed in Accordance with LSA-R.S. 24:513 Condition and Criteria: In accordance with LSA-R.S. 24:513, the Agency's audit should have been completed and submitted to the Legislative Auditor within six months of the close of the Agency's fiscal year (September 30, 1997). Effect: A violation of state law Cause: With the assurance of the Executive Director as to the accuracy of the accounting records, I rescheduled my time table to another starting date which I felt would give me enough time to complete the engagement by September 30, 1997. However, after I started the audit, I found the accounting records in insufficient status and requests for information required several requests before the information was received where I could complete the examinati on. Recommendation: The Agency must improve its accounting system where the it will enable the auditor to accomplish the audit engagement as required by state law. Response: Management concurred with the finding and requested me to assist them in irn proving its accounting system to comply with all regulations. 
PRIOR YEAR REPORTABLE CONDITIONS 

All prior year reportable conditions were correc,~:ed by management 


