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The P1aquemines' YMCA, Inc. (YMCA) was formerly a branch of the Young Men's Christian Association of Greater New Orleans, Louisiana. On June I, 1990, it became an independent organization. The YMCA's principal service is to provide recreational, informational and fitness activities to the residents of P1aquemines Parish. The primary sources of its revenue are membership dues, program fees, grants and allocations from the United Way. The YMCA is located in Buras, Louisiana and also leases a facility in Port Sulphur, Louisiana. Substantially all of the members of the YMCA reside in the Buras/Port Sulphur area. 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: Financial Statement Presentation: In 1996, YMCA adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." UnderSFAS No. 117, YMCA is required to report information regarding its financial position and activities according to three classes of net assets (unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets) based upon the existence or absence of donor-imposed restrictions. As permitted by this standard, YMCA has reclassified its financial statements to present classes of net assets. The reclassification had no cumulative effect on the change in net assets for the year ended December 3I, 1996. YMCA also adopted SFAS No. 116, "Accounting for Contributions Received and Contributions Made," in 1996. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Temporarily restricted net assets as of January I, 1996 were increased by $26,737, which represents time or purpose restricted grant contributions previously reported as deferred support. Basis of AccountinQ: The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with generally accepted accounting principles. Cash Equivalents: For purposes of the statement of cash flows, cash equivalents includes cas~ in banks and on hand. Functional Allocation of Exnenses: The costs of providing the various programs and other activities have been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefitted. 



public inspecti(~n at the Baton Rouge office of the L.egislative Audi- tor and, where appropriate, at the office of the parish clerk of court, qel~.ase 



FINANCIAL STATEMENTS: Statement of Financial Position Statement of Activities Statement of Functional Expenses Statement of Cash Flows Notes to Financial Statements 6 - 9 INDEPENDENT AUDITOR'S REPORT ON INTERNAL CDNTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 10 - 11 INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE! WITH GOVERNMENT AUDITING STANDARDS 



KENNETI ] ] BRCX)K:~, C P A MK I]A} I. j O'ROURKE. C ILA WIllIAM (~ SIAMM, CPA C1.11 FORD j (;I} FIN, JR, C PA DAVll) l MUMI;REY, (" ILA LIN])SAY ] CAI UB, C.I'.A GUY I DLIpLANIII:R, C T'A IK)NNIE l McAFEI, C P.A I)AVII) A BUR(;ARI:'. C I'.A MICI IEI,[ l! I I. C U N~',IN(;t IAM, C I'.A. 
1340 Poydras St., Suite 2000 ~ New Orleans, LA 70112 (504) 586-8866 Fax (504) 525-5888 

Board of Directors Plaque~ines' YMCA, Inc. P.O. Box 841 Buras, Louisiana 70041 

INDEPENDENT AUDITOR'S REPORT 

IAMF-SMA}I}R,)R t I'A (rcllred) A.J DUPIANIIJI~ Jr ( I ̂ (1919 198s) FEI,IX] IIRAI'MANN~ ~R t I'a (1919 19~)) WIIIIAMR II(K;AN' IF: ( I'A (19201~6) MEMBI Rf, AMERICAN INS l t I i el i ( ~1 CERTIHEI ) PUBLIC A(( u )L IN' I ANI '~ .~)CILTY O1: LA ( r A's 

May 29, 1997 

We have audited the accompanying statement of financial position of the Plaquemines' YMCA, Inc. (a nonprofit organization) as of December 31, 1996, and the related statements of activities, functional expenses and cash flows for the year then ended. The financial statements are the responsibility of the YMCA's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Go~/ernment Auditing Stondords, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 2 to the financial statements, in 1996 the Plaquemines' YMCA changed its method of accounting for contributions and its method of financial reporting and financial statement presentation. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Plaquemines' YMCA, Inc. as ol December 31, 1996 and the changes in its net assets a~d i~s cash flows for the year then ended in conformity with generally accepted acccmtlng principles. In accordance with Government Auditing Stondords, w~ have also issued a report dated14ay29, 1997, on our consideration of Plaquemines' Y~ g, Inc.'s internal control structure and a report dated May 29, 1997 on its compliance ,'ith laws and regulations. 



UNRESTRICTED NET ASSETS: SUPPORT AND REVENUE: Support: united Way: Allocations Designations Contributions Total support 

PLAQUEMINES' STATEMENT OF FOR THE YEAR ENDED YMCA, INC. ACTIVITIES DECEMBER 31, 1996 

ip dues fees - non-fitness fees - fitness fees - fitness - Port Sulphur events services and supplies Note 7) Other Net assets released from grant restrictions (Note 9) Total revenue Total support and revenue EXPENSES: Program services: Non-fitness Fitness Fitness - Port Sulphur Occupancy Total program services Supporting services: Administrative Fundraising Total supporting services Total expenses DECREASE IN UNRESTRICTED NET ASSETS 
INCREASE IN TEMPORARILY RESTRICTED NET ASSSETS TOTAL DECREASE IN NET ASSETS Net assets - beginning of year NET ASSETS - END OF YEAR 
See accompanying notes. 

in method (Note g) 
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$ 29,11 10,04 3~Ii 
95 15 11 i 22 9 20 
255 561 182 53] 475 952 501 802 I] 26~737 :i~204,007 246,285 

41.002 _.27,670 _._68,672 256,631 1(!0~346) 
26,737 _~26. 737) 
__~Io,346) 471 $ =~g~875) 



Salaries and wages Employee benefits Payroll taxes Purchased contract services Supplies Telephone Postage and shipping Automobile Occupancy Repairs Promotion National membership dues Interest Insurance Depreciation Capital Campaign Licenses and permits Miscellaneous Special events 

PLAQUEMINES' YMCA, INC. STATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDEDDECEMBER31, 1996 
PROGRAM SERVICES SUPPORTING SERVICES Non- Fitness Fitness $ 54,392 524 1,012 838 8,962 700 322 423 

1,071 

$ 31,853 698 2,365 838 228 751 564 1,800 4,973 
1,081 5,619 

$ 68~244 $ 52,770 $ 

See accompanying notes. 
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Fitness Port Adminis- Fund Sul2hur Occupancy trative Raising Total -- $ 4,945 $ 13,367 $ 6,815 $ 111,372 1,745 524 3,491 --- 380 1,022 521 5,300 

2,553 
838 2,001 
22,453 9,424 
13,906 10,270 

5,188 863 350 113 

4,082 11,829 1,802 285 98 258 

8,572 700 226 
1,577 
222 462 
8,051 

7,702 21,626 3,501 1,225 423 26,806 14,397 1,577 4,082 11,829 18,082 16,349 462 98 258 8,051 
_ 2~728 $__64~2J7 $ ~002~ $ 27,670 $ 256,631 



 

PLAQUEMINES' STATEMENT OF FOR THE YEAR ENDED YMCA, INC. CASH FLOWS DECEMBER 31, 1996_ 
CASH FLOWS FROM OPERATING ACTIVITIES: Decrease in net assets Noncash revenue and expense adjustments: Depreciation Decrease in accounts receivable - grants Decrease in accounts receivable - Greater New Orleans YMCA Decrease in prepaid insurance Decrease in prepaid dues Increase in bank overdraft Increase in accrued payroll Inrease in dues payable Decrease in deferred grant revenue Net cash used by operating activities 
CASH FLOWS FROM INVESTING ACTIVITIES: Purchase of property and equipment Net cash used by investing activities CASH FLOWS FROM FINANCING ACTIVITIES: Payments on notes payable Net cash used by financing activities NET DECREASE IN CASH Cash - beginning of year' CASH - END OF YEAR 
S UPPL EMENTAL _DISCLOSU.RES. OF CASH FLOW !NF:gRM_A~LON~ Cash paid during the year for: Income taxes Interest 

See accompanyirig notes. 
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$ (10,346) 16,349 88I 
2,932 434 216 221 133 3B2 _ .(26,737) (15,535) 
(3,395) (3,395) 

(20,891) 57,497 $_ _ 36,606 

$ 11,829 
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Income Taxes The YMCA is a nonprofit organization exempt from federal income tax under Internal Revenue Code Section 501(a) as an organization described in Section 501(c)(3). There was no unrelated business income for 19g6. Property and EQuipment The YMCA has established a policy of capitalizing expenditures for land, buildings and equipment in excess of $500. All property and equipment is carried at cost. The building and equipment are depreciated using the straight-line method over the estimated lives of the assets. The depreciation expense for the year ended December 31, 1996 was $16,349. The land and building are mortgaged as collateral for notes payable described in Note 3. Contributed Services During the current year, the value of contributed services meeting the requirements for recognition in the financial statements was not material and has not been recorded. 3. NOTE PAYABLE: At December 31, 1996, YMCA had a note payable to a bank totalling $146,790. The note is payable in monthly installments of $1,149 through July 2000. The final installment payable in August 2000 will be a balloon payment of the principal balance due. The note bears interest at 8~,. The note is collateralized by a mortgage on the YMCA's land and building. Maturities by year are as follows: 

4. LEASES: 

YEAR 1997 1998 1999 2000 
AMOUNT $ 2,125 2,301 2,491 !39,873 $~46,790 

The YMCA rents property under two leases. A building in Port Sulphur, Louisiana is rented under a verbal month to month lease that commenced October 1990. Monthly rental is $150, with total rent expense of $1,800 for the year ended December 31, I996. A gym in Buras, Louisiana is commenced May 1989. Monthly rental the year ended December 31, 1996. leased under a month to month lease that is $150, with total rent expense of $1,800 



5. RETIREMENT PLAN: 
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The YMCA is a member of a multi-employer contributory retirement plan. The defined contribution plan covers all employees, age 21 or older, enrolled in the p)an the f~rst month after one year of serv~ceo Emp}oyer and employee contribu- tions are based on a percentage of monthly compensation. The employee and employer contribution percentages are 3.08 and 4.2~, respectively. For the year ended December 31, 1996, retirement expense was $1,198. 

The YMCA received grant funds of $26,737 administered through the Office of Urban Affairs and Development of the State of Louisiana in the year ending December 31, 1996. The total funds available for the grant period of July 1, 1995 through June 30, 1996 was $26,737. For the year ended December 31, 1996, the YMCA expended $26,737 of the grant funds available. 7. RELATED PARTY: The YMCA is affiliated with the National Council of Young Men's Christian Associations of the United States of America. Total membership dues expensed du~ring 1996 were $4,082. At December 31, 1996, the balance due to the YMCA of the USA was $17,041. In 19!)6, the YMCA signed an agreement with the National Council of YMCA of the USA for the forgiveness of past dues. Under the agreement, the YMCA of the USA agrees to cancel $13,026 of outstanding dues when the amount of $5,583 has been paid over a period of 48 months beginning January 1997. The agreement also requires that all current year and future payments be made using electronic fund transfer on a monthly basis. Upon completion of these terms, the forgiven dues will be recognized as income. 



8. USE OF ESTIMATES 
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9. NET ASSETS RELEASED FROM RESTRICTIONS~ 
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Net assets totaling $26,737 were released from temporary restrictions during 1996 by incurring expenses satisfying the restricted purpose. 
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May 29, 1997 

We have audited the financial statements of the Plaquemines' YMCA, Inc., (a nonprofit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated May 29, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the P1aquemines' YMCA, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objec- tives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use ordisposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may neverthe- less occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the Plaquemines' YMCA, Inc., for the year ended December 31, 1996, we obtained an under~tanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more internal control structure elements does not reduce to a relatively low level the risk 
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that errors or irregularities in amounts that would be material in relation to the financial stat(~ents being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 
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May 29, 1997 

We have audited the financial statements of the Plaquemines' YMCA, Inc., (a nonprofit organization) as of and for the year ended December 31, 1996, and have issued our report thereon dated May 29, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Stondords, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the laquemines' YMCA, Inc. is the responsibility of the Plaquemines' YMCA, Inc.'s anagement. As part of obtaining reasonable assurance about whether the financial tatements are free of material misstatement, we performed tests of the Plaquemines' MCA, Inc.'s compliance with certain provisions of laws, regulations, contracts, and rants. However, the objective of our audit of the financial statements was not to rovide an opinion on overall compliance with such provisions. Accordingly, we do ot express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Stondords. We noted an immaterial instance of noncompliance that we have reported to management in a separate letter dated May 29, 1997. This report is intended for the informa and the Legislative Auditor. However, thi its distribution is not limited. tion of the Board of Directors, management, s report is a matter of public record, and 



Boar(~ of Directors Plaquemines' YMCA, Inc. "2- May 29, 1997 
We recommend thai: the YMCA determine whether these individuals are properly classified as independent contractors in accordance with the 20 factors deemed to be determinative by the IRS in Revenue Ruling 87-41. This report is intended for the information of the Board of Directors, management, and the Legislative Auditor. 

WGS\fk 

Sincerely, DUPLANTIER, HRAPMANN, HOGAN & MAHER, LLP 
William G. Stamm, CPA Partner 
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In planning and performing our audit of the financial statements o Plaquemines' YHCA for the year ended December 31, 1996, we considered the YHCA' internal control structure to determine our auditing procedures for the purpos of expressing our opinion on the financial statements and not to provid assurance on the internal control structure. Our consideration of the internal control structure would not necessari disclose all matters in the internal control structure that might be materi weaknesses under standards established by the American Institute of Certifi Public Accountants. A material weakness is a condition in which the design operation of the specific internal control structure elements does not reduce a relatively low level the risk that errors or irregularities in amounts th would be material in relation to the financial statements being audited may occ and not be detected within a timely period by employees in the normal course performing their assigned functions. We noted no matters involving the intern control structure and its operations that we consider to be material weakness as defined above. One condition has come to our attention during the course of the audit which is not considered a reportable condition; however, we felt this condition should be presented to management. NDEPENDENT CONTRACTORS: 


