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as of and for the year ended December 31, 1996, and transactions only for 1995. These general purpose financial statements are the responsibility of the Twenty-Second Judicial District Indigent Defender Board. The responsibility of the independent auditor is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards contained in the Government Auditing Standards. Those standards require that I plan and perform the audit: to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the 6~,ounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by the Board, as well as, ewiluating the overall general purpose financial statement presentation. I believe that our audit provides a reasonable basis for my opinions. In my opinion, the genera] purpose financial statements referred to in the first paragraph present fairly, in all material respect, the financial position of the ~Y~enty-Second Judicial District Indigent Defender Board, as of December 31, 1996, and the results of its operations and the cash flows of its priority fund types for the year then ended and transactions only for the year of 1995, in conformity with generally accepted accounting principles. 
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TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD 
Internal Accounting Controls Re|Fort Internal control structure consists of the control environment, accounting system, and control procedures used by the board. The internal control structure is the responsibility of management and is used to provide the board with a reasonable, but not absolute, ability to record, process, summarize, and Lreport financial data consistent with the assertions embodied in the accompanying financial statements; to safeguard public assets; and to comply with laws and regulations. In fulfilling this responsibility, estimates and judgements by management are required to assess the expected benefits and related costs of internal control policies and procedures. 
For the purpose of this report, I have classified the E;ignificant internal control structure policies and procedures into the following categories. Budgeting and Budget Reporting Revenues/Receipts Purchase~Disbursements~Payroll For all of the internal control, structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk. I did not evaluate the effectiveness of the internal control structure categories because of the limited number of personnel involved in the accounting system. Assessing control risk at a high level, I expanded my substantive audit tests. In my consideration of the internal control structure, I noted a material weakness regarding the limited accounting staff, precludes an adequate segregation of duties. Also, I identified the following matter relating to accounts receivable for probation fees which was also a material wea][ness in the internal control structure. 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD 
The Twenty-Second Judicial District Indigent Defender Board did not reconcile the accounts receivable control accounts to the individual ledger accounts for probation fees in ]995. Internal controls should be instituted that require that the asset account for probation fees receivable be reconciled to the accounts receivable individual subsidiary ledger. Failure to reconcile the subsidiary individual ledger may allow errors or irregularities to occur and not be detected in a timely manner. The board has established a computerized subsidiary detail ledger for probation fees receivable. They haw~ developed a system to reconcile the general ledger account with the individual probation accounts receivable. The probation accounts receivable were reconciled as of December 31, 1996. My consideration of the internal control structure would no necessarily disclose all matters in the internal contro structure that might be reportable conditions and accordingly, would not necessarily disclose all reportabl conditions that are also considered to be materia weaknesses. Because of inherent limitations in any interna control structure, errors and irregularities may nevertheless, occur and not be detected. Also, projection o any evaluation of the control structure to future periods i subject to the risk that procedures may become inadequat because of changes in conditJ.ons or that the degree o compliance with the procedures may deteriorate. My report on internal control structure is intended information and use of Management. Compliance Report 

the Indigent Defender Board for and the its 
In accordance with the standards mentioned previously, I am required to communicate to management and include in my reportable conditions, all matters that come to my attention 



~ENTY-SECO'ND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD 
relating to significant deficiencies in the design or operation of the internal control structure, in my judgement, could adversely affect the board's ability to (I) record, process, summarize, and report financial data consistent with the assertions of management in the financial statements, or (2) comply with the laws and regulations that could have a material impact on the~ financial statements. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements, including those relating to compliance with laws and regulations, does not reduce to a relatlw~ly low level the risk that errors or irregularities, in amounts that would be material in relation to the financial statements being audited, may occur and not be detected within a timely period by employees in the normal course of performing their assigned duties. Compliance with laws and regulations applicable to the Indigent Defender Board is the responsibility of management and the board. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatements, I performed tests of the board's compliance with certain provisions of laws and regulations. However, my objective was not to provide an opinion on overall compliance with such provisions. The result of my tests indicate that, with respect to the items tested, the Twenty-Second Judicial District Indigent Defender Board complied, in all material respects, with the provisions referred to in the preceding paragraph. With respect to the items not tested, nothing came to my attention that caused me to believe that the board had not complied, in all material respects, with those provisions. Respectfully submitted, 
June 30, 1997 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Balance Sheet, December 31, 1996 
ASSETS Cash (note 2) Grants from LA Note (7) #1 #2 #3 #4 Receivables Interest Court costs on fines and torfeitures Probation fees (net of allowance for uncollectibles) Bail Bond Fees Equipment (note 4) TOTAL A.~~SETS 

GOVERNMENTAL FUND GRANTS GENERAL LIDB 
$596,344 

466 52,316 84,169 13.263 

$ 7,113 7,103 55,795 50.103 

LIABILITIES AND FUND EQUI'f~ Liabilities: Payables $ 969 Deferred revenues __84,844 Total Liabilities $ 85,813 FUND EQUnY: Fund Balance-Genera Unreserved Fund balance-Grants LIDB Investment-General Fixed Assets Total Fund ['quity TOTAL LIABILITIES AND FUND EQUITY 

660.745 $120,114 
_ 660.745 ___~20,114 

Statement A 

GENERAL TOTAL FIXED (MEMORANDUM ASSETS ONLY) 

$86,276 $86,276 

$86,276 86.276 

$596,344 
7,113 7,103 55,795 50,103 466 52,316 84.169 13,263 86,276 $952,948 
$ 989 84,844 $85,813 
660,745 129,114 .._86,2~6 ..867,!3__~ 

The accompanying notes are an integral part of this statement. 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana GOVERNMENTAL FUND - GENERAL FUND & GRANT FUND Statement of Revenues, Expenditures, and Changes in Fund Balance For the Year Ended December 31, 1995 
REVENUES Court costs on fines and forfeitures Probation Fees Bail Bond Fees 22nd JDC Child Support Interest earned on deposits Grant 1 Grant 2 Grant 3 Grant 4 Total revenues EXPENDITURES General government-judicial: Salaries and related benefits Operating services Material and supplies Travel, Seminars, Edu(;ation Contractual services Capital outlay and equipment Total expenditures EXCESS REVENUES OVER EXPENDITURES FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 
The accompanying notes are an integral part of this statement 

Statement B 

GENERAL GRANT FUND FUNDS $679,110 59,626 50,253 30,000 10.702 
829.691 
603,225 67,901 7,946 16,422 10,256 __21,292 727,04~ 102.649 

$ 90,702 55,181 145.883 
125,274 5,541 112 2,436 3.899 137,26_2 
8.621 558.096 111,493 $660,74~ $120,114 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana GOVERNMENTAL FUND - GENERAL FUND 
Statement C 

Statement of Revenues, Fxpenditures, and Changes in Fund Balance - Budget (Non-GAAP Basis) and Actual For the Year Ended December 31, 1996 VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) REVENUES Court costs on fines & forfeitures Probation fees Interest earned 22nd Judicial District Child Support Fund Bail Bond Fees Total revenues FXPENDITURES General government-judicia Salaries Payroll taxes Office supplies Investigative services Postage Rank Charges Insurance I.aw library Dues and subscriptions Furniture and equipment Accounting and legal Attorney fees (conflict) Rent-Franklinton Utilities-Franklinton Rent-Covington Utilities-Covington Repairs and maintenance Maintenance contract Telephone Training/serninars Travel Miscellaneous Total disbursements 

$668,639 57,106 4:955 $705,445 59,626 10.702 30,000 30,000 57,475 ___- 47,35_~8 818.175 853,131 
498,230 37,320 9,000 5,000 2,000 2OO 60,000 6,000 3,000 15,000 1,500 10,000 4,800 1,300 3,500 6,000 2,500 2,200 10,000 8,000 10,000 0 695.550 

518,395 39,915 9,895 9,877 1,462 137 59,992 8,787 2,967 21,292 2,574 6,489 4,000 1,277 3,345 5,783 2,138 1,193 11,088 8,606 8,636 43 727.861 

$36,806 2,520 5.747 O ._~10,117_) 34.956 
(20,165) (2,595) (895) (4,877) 538 63 8 (2,787) 33 (6,292) ( 1,074) 3,511 8o0 23 185 217 362 1,007 (1,088) (606) 1,364 ._(_ 43) (32,311) EXCESS (Deficiency) OF REVENUES OVER EXPI-NDITURES 122,625 125,270 2,645 FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 1._~@,141 471,0.7.4_ ~p..257,766 ~596.34~ The accompanying notes are an integral part of this statement. 8 
335.933 $33# 5~Z~78 



NTRODUCTION 

TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana 
Notes to the Financial Statements As of and for the Year Fnded December 31. 1996 

The Twenty-Second Judicial District Indigent Defender Board, established in compliance with Louisiana Revised Statutes 15:144-149, provides counsel to represent indigents (needy individuals) in criminal and quasi-criminal case~,; at the district level. The judicial district encompasses the parishes of Washington and St. "lammany, Louisiana. The board is composed of five members who are appointed by the district court. The board members serve withou', compensation. Revenues to finance the board's operations are provided primarily from court costs on fines imposed by the various courts within the district. As provided by the board, there were 40013 cases opened and 1770 cases concluded during the year ended December 31, 1996 The board has 23 employees. 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
A. BASIS OF PRESENTATION The accompanying financial statements of the Twenty-Second Judicial District Indigent Defender Board have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the acceptable standard-setting body for established governmental accounting and financial reporting principles. B. REPORTING ENTITY For financial reporting purposes, in conformance with GASB Codification Section 2100, the indigent defender board is a part of the district court system of the State of Louisiana, However, the state statutes that create the boards also giw; each of the boards control over all their operations. This includes the hiring and retention of employees, authority over budgeting, responsibility for deficits, and the receipt and disbursement of funds. The indigent defender board is financially independent and operates autonomously from the State of Louisiana and independently from the district court system. Therefore, the board reports as an independent reporting entity, and the financial statements include only the transactions of the Twenty-Second Judicial District Indigent Defender Board. 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana Notes to the Financial Statements (Continued) C. FUNDACCOUNTING 7he board uses a fund (General Fund) to report the Board's financial position and the results of its operations. A Grant Fund reports cash balances and receipts and expenditures for grant monies. Fund accounting is designed to demonstrate legal compliance; and to aid financial rnanagernent by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounls. D. BASIS OF ACCOUN'[ING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The General Fund is accounted for using a current financial resources measurement focus. With this measurement focus, enly current assets and current liabilities are generally included on the balance sheet. The operating statement presents increases and decreases in net current assets. The modified accrual basis of accounting is used by the General Fund. The General Fund uses the following practi~-es in recording revenues and expenditt~res: Revenues Court costs on fines and forfeitures imposed by the district and city courts are recorded in the year they are collected by the tax collector. Fees from indigents are recorded when received. Interest income is accrued when earned. All other rew.'nues and grants are recorded when received. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. E. BUDGET PRACTICES The indigent defender board is not required by law to adopt an annual budget. However, the board prepared a budget for the General Fund on a cash basis of accounting for revenues and modified accrual basis ef accounting for expenditures. This budget was integrated into the accounting records and employed as a management control device. The budget was legally adopted on May 30, 1996 and revised on August 22, 1996. Budget comparisons were presented to the board at the quarterly meetings. The board does not use encumbrance accounting, and appropriations lapse at the end of each year. 
10 



TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana Notes to the Financial Statements (Continued) The amounts reflected as excess of revenues and expenditures on Statement B are reconciled to the amounts reflected on budget comparison, Statement C, as follows: Exce.,;s of expenditures ever revenues - Statement B Add - prior-year receivables Add - current year payables Less - current-year receivables Less - prior year payables Adjustment Excess of expenditures over revenues - Statement C F. CASH 

$102,649 89,318 969 (66,045) ( 188) (1,4:33_) 
Cash includes amounts in demand deposits and interest-bearing demand deposits. Under state law, the district may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. G. ACCOUNTS RE'CEIVABLE Receivables for probation fees are fees imposed by the courts as a condition of probation and are reported net of uncollectible amounts. Traditionally, collection of these fees is highly questionable. Accordingly, the entire amount is treated as a deferred rew~nue. These fees will be included in revenue when collected. Collection is assured for receivables for court costs on fines and forfeitures, and bail bond fees, these fees are recognized as revenue. H. GRANTS All grants are reported as Grant Funds, cash balances on the balance sheet, and on the statement of Revenues, Expenditures, and change.~; in Fund balance. Grant funds are reported on a cash basis. 
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TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana Notes to the Financial Statements (Continued) GENERAL FIXED ASSETS AND LONG-TERM OBLIGATIONS lhe general fixed assets of tile indigent defender board are recorded as expenditures at the time of purchase. The fixed assets are recorded at historical cost. No depreciation has been provided on general fixed assets. This account group is net a fund. it is concerned only with measurement of financial position, not with measurement of results of operations. There are no Iong4erm obligations at December 31, 1996 J. COMPENSATED ABSENCES -rhe indigent defender board has 16 employees who earn varying amounts of vacation and sick leave each year. The annual and sick leave do not vest. However, a maximum of 30 days may be accrued and used to supplement sick leave in the event of catastrophic illness. Therefore, there is no liability for accumulated absences relating to the General Fund. K. TOTAL COLUMN ON BALANCE SHEET 
The total column on the balance sheet is captioned Memorandum Only to indicate that it is presented only to facilitate financial analysis. Data in this column does not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 
2. CASH At December 31, 1996 the board has cash totaling $716,457.74 in demand deposits. These deposits are stated at cost, which approximates market. Under state law, these deposits (or the re.suiting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank or custodial bank that is mutually acceptable to both parties. At December 31, 1996, the district has $74.7,143.23 in deposits (collected bank balances). These deposits are fully secured from risk by federal deposit insurance of $100,000.00 and pledged securities with fair market value of $1,475,621.88 on December 31. 1996. 
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TWENTY-SECOND JUDICIAL DISTRICT INDIGENT DEFENDER BOARD Parishes of Washington and St. Tammany, Louisiana Notes to the Financial Statements (Continued) 3. RECEIVABLES The following is a summary of receivables at December 31, 1996 Probation fees (condition of probation) Less-allowance for uncollectible accounts Net-probation fees Court costs - fines and forfeitures Interest Bail bond fees Total 4. CHANGES IN GENERAL, FIXED ASSETS A summary of changes in general fixed assets follows Balance, January 1, 1996 Add: Lanier 6755 Copier Computer equipment: 6 Pentium 120 PC's 1 CD-ROM Server. 4 CD-ROM drives And small office equipment Less: Items scrapped in 1996 Balance. December 31. 1996 

$403,501 ( 319,33_~ 84,169 52,316 466 13,263 $150,214 

$ 56,194 
33,969 ( 3,8871 

3he board has established a policy to record only fixed assets costing $200 and over, A Lanier copier lease-purchase agreement with payments of $4,408.44 was recorded in general fund for 1996. The remaining 49 monthly payments total $18,001.13. The lease financing charge is $6,825.00. The fixed asset fund recorded the $17,947.00 actual cost in 1996. 5. PENSION PLAN Employee,,; of the indigent defender board participate in the federal Social Security System. The indigent defender board is required to remit an amount to the Social Security Administration equal to the employee's contribution. The indigent defender board does not guarantee the benefits granted by' the system. 
6. LITIGATION AND CLAIMS There is no litigation or claims pending against the Twenty-Second Judicial District Indigent Defender Board at December 31, 1996. 


