
 



C. Mark VanRheenen, (PA Steaven E. Miller Jr., CPA L. Scott Rose. CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501} 2688356 ~ Fax 268-9362 
Board of Alderman Villa9e of Converse P. O. Box 40 Converse. LA 71419 
We have audited the accompanying general purpose financial statements of Village of Converse as of December 31, 1996, and for the year then ended, as listed in the table of contents. These general purpose financial statements and the supplemental financial information referred to below are the responsibility of the village's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted audi~ng standards and issued by the Comptroller of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance abeut whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all matedal respects, the financial position of Village of Converse as of December 31,1996, and the results of its operations and cash flows of its proprietary fund type for the year then ended in conformity with generally accepted accouniing principles. In accordance with Gov~m_ent Audilino Standard_s, w(; have also issued a report dated May 15, 1997 on our consideration of Village of Converse's internal control structure and a report dated May 15, 1997 on its compliance with laws and regulations. Our audit was made for the purpose of torming an opinion on the general purpose financial statements. The accompanying financial information listed as supplemental financial information in the table of contents is presented for purposes of additional analysis and is not a required part of the financial statements of Village of Converse. Such information has been subjecled to the audiling procedules applied in the audil of 'the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation 1o the financial statements taken as a whole. 
May 15, 1997 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Institute of Certified Public Accountants 4 



 



 



~gVQnU~B: T~X08 Fines Interest Miscellaneous 
I~xpenditures current: General ~overnment Pub/lc safety - police Highway and streets Capital outlay Debt service: Principal Interest ~tal Expenditures 

Village of converse Converse, Louisiana Co~)in~d Otatemnt of Revenues, }~pandit~es, ~d Changes in F~d llalancea All Governmental Fund Types Year Ended D~(:ember 31, 1986 

C~ber Financlng sources (Uses Operating ~ransfers in Operating transfers out Total other Financing Sources (Uses 
IXcesB of Revenues and Sources over (under) Exl~ndltures and Uses Fund Balance, beginning of period 
Fund Balance, end of period 

Covernmental Fund Types 
General 

O0 O0 

Debt Service 
oo $ oo O0 oo O0 $ 
O0 $ 00 O0 00 5,467.43 334.38 

M~ Totals 1996 
55,308.83 $ 30,664.50 759.70 585.08 

5,467.43 334.38 

51,276.69 22,661.14 679.44 307.73 74,925.00 

7,794.66 608.10 79,800.43 $ 
.00 $ 5,801.81) 5,801.81 $ .OO 5,801.81 $ 5,801.81) 8,402.76 8.402.76 5,801.81) $ 5,801.81 $ .OO $ .00 
7,517.68 $ 30,481.65 oo $ oo 7,517.68 $ 30,461.65 15,872.98 46.334.63 
37,979.33 $ 

The acco~q3anying notes are an integral part of the financial statemnts 



R~onues: Taxes Ftnes Interest Mtscellaneous 

Village of Converse converse, Loulslana Comblned Statement of Revenues, Expenditures, and Changes In Fund Balances- Budget and Actual - All Governmental Fund Types Year Ended Dec~r 31, 1996 

Expenditures Current: General gover~ent Public safety - p3llce Highway and struts Capital outlay Total Expendltuzes 
Othelr Financing Sources <Uses> O|~ratin9 transfers In O|~ratlng transfers out Total Other Financing Smurces <Uses> 
Exc~ms of Revenues and Sources over <under> Expenditures and Uses Fund Balance, beginning of period Fund Balance, end of period 

special ReVenue FUnds 
Budget Actual 
46,000.00 $ 31,700.00 950.00 750.00 79,400.00 $ 
32,300.00 $ 32,500.00 8,140.00 .00 $ 72,940.00 $ 

55,308.83 30,564.50 759.70 585.08 

Variance Favorable <Unfavorable> 
308.83 035.50 190.30 154.92 

00 $ .o0 $ O0 ( 5,801.81) O0 $ ( 5,801.81) $ 

25 96 36 19 1,058.62 
.00 5,801.81 

6,460.00 $ 7,517.68 $ ]2,661.30 30,461.65 

The accompanying notes are an integral part of the financial statemmnts 



Village of Converse Converse, Louisiana combined Statement of Revenues, Expenses, and Changes in Retained Earnings All Proprietary FundT~)E,s Year Ended December 31, 1996 

Operating revenues: Water Ba1013 Swags usaqe fees ~otal operating revenues 
Operating ex]~nses : General and administrative expenses Depreciation Total operating expenses 
Operating income (loss 
Nc)noperating revenues (expense,3 Interest r(~enue Interest e)~onse Total nonoperating revenues (expenses 
Net income ()oss Retained earnings, beg~nnlng of Ix~rled 
Retained earI,ings, end of peri(>d 

The accompanying notes ~B an integral i~rt of the financial stat~ente 

$ 

$ 

Enterprise 
30,349.15 $ 23,548.48 

45,095.58 $ 22,482.80 

27,296.46 21,592.58 48.889.~4 
43,)91.57 22.522.Z8 

$ 539.23 548.65 9.42 
$ 13,925.04) $ 16,834.~3 
$ 666,358.38 $ 680,284.42 



Cash FlOWs from Operating Activities Cash I~B~VBd from Water and s~sr cuBto~rs Cash paid to suppliers and employees 

Village of Converse Converse, Louisiana Combined Statement of Cash FI~ All Proprietary Funds Year Ended D~C~d~sr 31, 1996 

Net Cash Provided [Used) by ~)eratlng Activities 
Cash FlOWs from Investing ActJLvites Interest recelved Equipment purchases 
Net Cash Flows from Investing ActivlteB 
Cash FlOWs from Financing Activities Interest paid Debt retlr~ent 
Net Cash Flows from Financing Activities 
Net Increase (Decrease) in Cash (:ash at Beglnnlng of Year 
Deconclllation of operating loss to net cash provided (used) by operatlng activities Operating loss Adjustments to rsconclle net income to net cash provided by operating activities Depreciation (Increase) decrease in accounts receivable (Increase) decrease in pre~tld ite~ Increase (decrease) in accounts payable Increase (decrease) in meter deposits !coral Adjustments Net Cash Prcvlded by Operating Activities 

$ 

Enterprise Enterprise 
54,456.91 42,563.04) 

1995 $ 49,415.23 43,779.17 

489.18 $ 4,062.11) 539.23 .00 

834.47) 2,954.53) 548.65 2.924.60 
3,789.00) $ 3,473.25 

The ac~:ompanyln9 notes are an integral part of the financial statem.nte 10 

26,200.94 2,702.04 23.498.90 
30,732.88 $ 26,20C.94 

22,482.80 284.28 435.02 2,097.52 175.00 



Village of Converse Converse. Louisiana Notes to the Financial Statements December 31. 1996 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. Oraanization_. The vii{age of Converse was incorporated under the provisions of the Lawrason Act. The V~tlage operates under a Ivlayor - Board of Alderman form of government. B [:inancial re portin{]. The financial reporting policies of the Village of Converse conform to generally accepted accounting principles as applicable to government. Such policies also conform te the requirements of Lou~ana Revised Statutes 24:517 and to the guidelines set forth in the Louisiana Municipal Audit and Accounfine Guid~ and the industry audit guide 

2 

3 

The following is a summa~ of significant accounting policies: The entity is a public corporation, legally separate and fiscally independent As required by generally accepted accounting principles, these financial statements present the financial position and results of operations of the Village of Converse, a pdmary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the entity's governing body. Fund accounting. The accounts of Village of Converse are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equib/, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spend the the means by which spending activities are controlled. The various funds ale grouped, in the financial statements in this report, into two broad fund l~/pes (governmental and propdetory) and the following broad fund categories: Gc~v~.rnmentBl Fund T'~n~s General fund - The general fund is the general operating fund of the Village. It is used to account for all financial resources except those required to be accounted for in another fund. Debt service fund - The debt service fund is used to account for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. Special repo~ng treatment is also applied in governmental funds when prepaid ~tems are present to indicate that they do not represent "available spendable reseurces", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. Proprietary Fund TvDes .!~,,_nt_~e fun dd - Enterprise funds are used to account for operations ef the Village's water and sewer system. The accounting and reporting treatment applied to fixed assets and long-term liabilities associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summa~ of sources and uses of "available spending resources" during a period. Fixed asset.'; used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. Ne depreciation has been provided on such assets. 



Village of Converse Converse. Louisiana Notes to the Financial Statements (Continued) December 31. 1996 
All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity capitalizes any "infrastructure" assets (streets, curbs, sidewalks, drainage system, and sirnilar assets that are immovable) which are paid for by the en~y. Subsequent to development, interest expenditures are not accrued but are recorded when paid. Long-term liabilities expected to be financed from governmental fund types ~~re accounted for in the Genera Long-Term Debt Account Group. Expenditure~ related to such debt are reflected in the Debt Service Fund The two ab(~ve-named account groups are not "funds", They are concerned only with the measurement of financial position. They are not involved with the measurement of results of operations. All proprietary funds are accounted for on a cost of services or "capital maintenance" measurement focus, and all assets and all liabilities (whether current or non-current) associated with their activity are included on their balance sheets. Depreciation of all exhaus~ble fixed assets used by proprietary funds is charged as an expense against their operations. Depreciation had been provided ow~r the estimated useful lives using the straight-line method. The estimated useful lives are as follows: water and sewer utility - 40 years; water and sewer u'01~ equipment - 5 years. All fixed assets are valued at historical cost. Donated assets are valued at their estimated fair value on the date donated. The enl~y does capital~-e any "infrastructure" assets (streets, curbs, sidewa(ks, deve(opment, interest expenditures). Subsequent to development, interest expenditures are not accrued but are recorded when paid. Basis of aqcountin.g. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, Exceptions to this general rule include: (t) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. 

The Villaga does not utilize encumbrance accounfing 

Total columns on the combined statements are captioned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial pes~tion, results of operations, or changes in financial po.,;~on in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminabons have not been made in the aggregation of this data. 
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Village of Converse Converse. Louisiana Notes to the Financial Statements (Continued) December 31. 1996 
Budget. The Village follows these procedures in establishing the budgetary data reflected in the financia statements: 
2 
3 

The City Clerk prepares a proposed annual budget on a modified accrual basis of accounting for all funds and submits the same to the Mayor and Board of Alderman at appro)dmately the beginning of each fiscal year. A summary ot the proposed budget is published available for public inspection. At the same time A pubtic hearing is held on the proposed budget. 
and the public is notified that the proposed budget rs the public hearing is called. 

Alter the holding of the public hearing and completion af all action necessary to finalize and implement the budget, the budget is adopted (near the beginning of the tisoal year for which the budget is being adopted)by the passage of an ordinance. Budgetary amendments require the approval of the exceed budgeted appropriations without approval amended at any time during the year. Board of Alderman. Expenditures may not legally of the Board of Alderman. The budget was not 
6. All budgetary appropriations lapse at the end of each fiscal year 
D. Dash and cash ~J,/Lv..at~l 9[~. The entity defines cash to include certificates ol deposit, money market funds savings accounts, and demand deposits, and other short-term securities with maturities of three months or less Consequently, the cost, carrying value, and market value are equivalent. NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at Decemher 31,1996. The categories are described as follows: Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the entity's name. Category 3 - Uncollateralized. Cash Deposits, categorized by level of risk, are 
Total Bank Balances 

Cateqory 
2 3 

13 



Village of Converse Converse, Louisiana 

Financial Statements and Supplemental Financial Information Year Ended December 31, 1996 with Reports of Cer~fied Public AccountantS on Financial and Compliance ExaminaUon 
jnder provisions of state law, tills report is a public document. A copy of the report h~s b~+.er~ submit- ted to the audRed, or reviewed, entity and other appropriate pubdc officials. The report is available for public inspection at the Baton Rou~e office ot the Legislative Audi- tor and, where appropriate, at the office of tile parish clerk of court ~.l~ase Date__ 

VanRheenen & Milter, Ltd. Cerdfied Public Accountants 1309 East Race Avenue Searcy, Arkansas 72143 



ndependent Auditors' Report F i n_jD.~_D_G~J. Section 
Combined Balance Sheet - All Fund Types and Account Groups Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - All Governmental Fund Types Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - All Governmental Fund Types Combined Statement of Revenues, Expenditures, and Changes in Retained Earnings - All Proprietary Fund Types Combined Statement of Cash Flows - All Proprietaq/Fund Types Notes to the Financial Statements 

PAGE 3 4 5 6 7 8 
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NOTE ~, - AD VALOREM TAXES Assessed valua~on Millage rate: General corporate purposes Street bond Total taxes levied 
NOTE 4 - FIXED ASSETS 

Village of Converse Converse, Louisiana Notes to the Financial ,(~tatements (Continued) December 31, 1996 

Changes in general fixed assets are as follows 
Land, land impvts Building Equipment Total 

Be~. Of Period $ 3,139.50 49,278.56 53.978.54 $ 106,396.60 
Additions DeleUons $ .00 .00 7,427.19 7,427.19 $ 

Changes in proprietary fixed assets are as follows: 
Water system Equipment Sewer system (includes land of $10,000.oo) Accum. Depr. Total 

Beg. of Pedod $ 120,000.00 8,286.37 
750,000.00 .___..~188,129.44) $ 690.156.93 NOTE ~; - FIXED LIABILITIES 

Add~ons $ .00 4.062.11 
.00 __. (22.;482.80) L= (18;420.69) 

O0 O0 O0 O0 $ 
Deletions $ O0 O0 
O0 O0 O0 $ 

$ 708,040.00 
7.28 Mills 10.07 Mills $ 12,284.49 

End of Period $ 3,139.50 49,278.56 61.405.73 $ 113,823.79 
End of Penod $ 120,000.00 12.348.48 
750,000.00 (210,612.24) $ 671,736.24 

The Village is indebted to the USDA Rural Economic and Community Development Agency on a mortgage against certain real estate owned by the Village and being used by the enterprise fund (municipal water system). Particulars of the mortgage are as follows: Original mortgage note balance Note date Due date of final insiallment Interest rate Monthly payment, including P & I Current note balance, December 31, 1996 Total (P & I) debt service requirement to maturity 
$ 77,000.00 June 2, 1966 June 2,2006 3.75% $ $ $ 315.75 26,978.01 31.433.03 The Village was also indebted to Sabine State Bank and Trust Company. The note, dated April 4, 1994, was secured by equipment of the Village. The note carries an interest rate of 6.25% and was payable in monthly installments of $700.23, including principal and interest, with a final maturity date of August 5, 1996. 

4 



Village of Converse Converse. Louisiana Notes to the Financial Statements (Continued) December 31. 1996 
Changes in fixed liabilities are as fellows 
Balance, at January 1,1!)96 Principal retirement Balance at December 31, 1996 Scheduled retirements of fixed liabilities are as follows 
Within one year Within second year Within third year Within fourth year Within fifth year Thereafter NOTE 6 - RESTRICTED ASSETS 

RECD 2,825.56 2,933.35 3,045.26 3,161.45 3,282.06 11.730.33 

Note Payable $ 5,467.43 (5,467.43) .oo 
Interest $ 963.94 855.65 743.74 627.55 506.94 757.70 

MortclaCle Payable $ 29,932.54 {2,954.53) L26,978.0~ _ 
Tota $ 

Resources generated by lhe Village's enterprise fund are classified as restricted assets on the balance sheet because their use is limited by applicable Resolution. The Resolution requires the Village to establish the following three funds (1) Waterworks Operation and Maintenance Fund, (2) Waterworks Revenue Fund, and (3) Waterworks Depreciation Fund. NOTE 7- CONTINGENCIES The entity is subject to possible examinations made by federal regulators who determine compliance with terms, cond~ons, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refunds by the enlJty to federal granlors and/or program beneficiaries. 
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Mayor C.B. Autrey Alderman Troy Terrell A1Clerman Sue Bossler Alderman E.J. McCul113r Aldorman Bonny Richardson 

Schedul8 of Compensation Paid to Mayor and Alder~e. Year Ended De(~ember 31, 1996 

I? 

$ 1,200.00 500.00 900.00 900.00 300.00 





C. Mark VanRheenen, ( PA Steaven E. Miller }r, ( PA L. Scott Rose, C P~k 309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 2684~356 ~ Fax 268-9362 

Board of Alderman Village of Converse P. O. Box 40 Converse, LA 71419 
We have audited the general purpose financial statement of Village of Converse as of and for the year ended December 31, 1996, and have issued our report thereon dated May 15, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government AuditiDQ Standard_~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statement are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Village of Converse is the responsibility of the viUage's management. AS part of obtaining reasonable assurance about whether the general purpose financial statement are free of material misstatement, we performed tests of the village's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statement was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The resultS of our testS disclosed no instances of noncompliance that are required to be reported under Government Auditino Standards. This report is intended for the information of the Board of Alderman, management, and U. S. Department of Agriculture. However, this report is a matter of public record, and its distribution is not limited. 
May 15, 1997 Certified Public Accountants 

Members, American Institute of Certified Public Accountants 19 



III C. Mark VanRheenen, CPA Steaven E. Miller Jr, CPA L. Scott Rose, CPA 309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 ~ Fax 268-9362 

Board of Alderman Village o1 Converse P. O. Box 40 Converse. LA 71419 
We have audited the general purpose financial statement of Village of Converse as of and for the year ended December 31, 1996, and have issued our report thereon dated May 15, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standar~[~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the genel'al purpose financial statement are tree of material misstatement. The management of Village of Converse is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with managemenrs authorization and recorded properly to permit the preparation of general purpose financial statement in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of lhe structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpo,,;e financial statement of Village of Converse for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general.purpose financial statement and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entJty's ability to record, process, summarize, and report financial data consistent with the as,(;ertions of management in tile general purpose financial statement. Our study of the village's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We concur with managernent's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system Consequently, this should not be considered a controlled audit finding. 

Members, American Institute of Certified Public Accountants 2O 



A material weakness is a reportable condition in which the design or operation of one or' more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statement being audited may occur and not be detecte:l within a timely period by employees in the normal course of performing their assigned functions. Our con~sideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Alderman, management, and U. S. Departmenl o Agriculture. However, tills report is a matter of public record and its distribution is not limited. 
May 15, 1997 
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3~.L VanRheenen & Miller~ Ltd. Certified Public Accountants 


