
 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL NOSPITALAND CLINIC HOSPITAL UNRESTRICTED ~JND STATEMENTS OF EXPENSES - MEDICAL, PROFESSIONAL AND CONTRACT SERVICES YEARS ENDED DECEMBER 31. 1996, 1995 AND 1994 

1996 1995 1996 
117 838 139 944 ]46~]75_8. Total medical professional and $ 158,982 $__ 182,786 $ 185~i!~2 eo~tract seYvices 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF ]'HE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

NOTE 14 - COMMITMENTS AND CONTINGENCI_ES ~_C~tinued) Professional Liability Risk (Note 12) ~ The District is contingently liable for losses from professional liability not underwritten by the Louisiana Patient's Compensation Fund or the Louisiana Hospital Association Trust Fund as well as for assessments by the Louisiana Hospital Association Trust Fund. Worker's Compensation Risk - The District carries worker's compensation insurance through the Louisiana Hospital Association Trust Fund. Should the fund's assets not be adequate to cover claims made against it, the District may be assessed its pro rata share of the resulting deficit. It is not possible to estimate the amount of additional assessments, if any. 

NOTE 15 - GRANT REVENU The District was awarded emergency room operational grants under Act 810 of the State of Louisiana for $50,714 and 75,000 during 1996 and 1994, respectively. In 1995, the Louisiana Department of Health and Hospitals awarded the District a $50,000 physician's grant. A Rural Health Transition ~rsnt was awarded in 1996 for $50,000 of which $12,000 was received but unexpended at December 31, 1996. The u~expended amount is shown as temporarily restricted fund balance. NOTE 16 - GOING CONCERN IESUE The financi District is where opera significant retain phys the Distric Red River H 1995, the d health clin for this pu physicians esigned 

prepared on the assumption that the iatrict has experienced numerous years ded operating revenues. The District's een due to its inability to recruit and tional revenues and further utilize space, n of the hospital (including 14 beds) to ty rehsb hospital in August, 1994. During two physicians and established a rural Care Clinic Grant was received in May 1995 ar end. one of the District's two staff 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND ]0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

NOTE 8 - ACCRUED EXPENSES AND WITHHOLDINGS PAYABLE Acccued expenses and withholdings payab]e at December 31, 1996, 1995 and 1994 consist of the following: 
Accrued payroll taxes State and federal income taxes payable Social security tax payable State unemployment tax payable Accrued vacation, holiday & sick Accrued payroll Total NOTE 9 - COMPENSATED ABSENCES 

1996 1995 199(L 
___28,825 -- 22,995 !$j30~; $ 7~56 $__ 85,686 $. 3 9j6.7 5. 

Employees of the District are entitled to paid vacation and sick days depending on job classification, length ef service and other factors. It is impracticable to estimate the amount of accrued compensation for future unvested sick days and, accordingly, no ]lability has been recorded in the accompanying financial statements. However, vested vacation and paid days off have been recorded as a liability in the accompanying financial statements at employee earning rates in effect at the balance sheet date. NOTE ]0 - NOTES AND BONDS PAYABLE The following is a summary of notes and bonds payable at December 31, 1996 1995 and 1994: 
7.0 percent mortgage note, due February 2003, collateral~zed by a mortgage on property and house. Less : Current maturities Long-term maturities 

1996 1995 1994 10,189 $ 11,473 $ 12,670 _ (1,37__6) __ (1,284) ~],197) $_ 8,813 $__ lo i_8_~ $__ I/~] 4773 
A table of total debt service requirements follows Fiscal Year 1997 1998 1999 2000 2001 2002 2003 

Pr inc i~__aI Interest Total 670 $ 570 464 349 226 95 
046 046 046 046 046 046 287 2 289 $ IQ_~I189 $_ 2,376 $= 12,56_ 5= 

-]5- 



 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND 10 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 

NOTE II - NET PATIENT SERVICE REVERIE The District has agreements with third-party payors that provide for payments to the District at amounts different from its established rates. A summary of the payment arrangements with major third-party payors follows. Medicare - Inpatient acute care services rendered to Medicare program beneficiaries are paid at prospectively determined rates per discharge. These rates vary according to a patient classification system that is based on clinical, diagnostic and other factors. Certain outpatient services related to Medicare beneficiaries are paid based on a cost reimbursement methodology. The District is reimbursed for cost reimbursable items at a tentative rate with final settlement determined after st~mission of annual cost reports by the District and audits thereof by the Medicare fiscal intermediary. The District's classification of patients under the Medicare program and the appropriateness of their admission are subject to an independent review by a peer review organization under contract with the District. The District's Medicare cost reports have been audited by the Medicare fiscal intermediary through December 31, 1995. Medicaid - Until July I, 1994, inpatient services were reimbursed based upon the lesser of reasonable costs (subject to certain limits) or charges to the patient. As of July i, 1994, the program reimbursement is based upon a prospectively determined per diem rate. Certain outpatient services rendered to Medicaid program beneficiaries are reimbursed under a cost reimbursement methodology. The District is reimbursed at a tentative rate with final settlement determined after submission of annual cost reports by the District and audits thereof by the Medicaid fisc:al intermediary. The District's Medicaid cost reports have been audited by the Medicaid fiscal intermediary through December 3], 1994. The District has entered int insurance carriers and prefe payment under these agreemen prospectively determined dai NOTE 12 - PROFESSIONAL LIABILITY RISK ]'he District participates in the Louisiana Patient's Compensation Fund ("PCF") established by the State of Louisiana to provide medical professional liability coverage to health care providers. The fund provides for $400,000 in coverage per occurrence above the first $i00,000 per occurrence for which the D~strict is at risk. The fund places no limitation on the number of occurrences covered. In connection with the establishment of the Patient's ation Fund, th of settlement stitutionality h the Louisian n cases of str 
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n limiting the per occurrence. d by the courts imit does not 



~{OSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31, 1996. 1995 AND 1994 
NOTE 12 - PROFESSIONAL I,IABILITY RISK (Continued The District's membership in the Louisiana Hospital Association Trust Fund provides additional coverage for professional medical malpractice liability and worker's compensation. The trust fund bilIs members in advance, based upon an estimate of their exposure. At: policy year-end, premiums are redetermined utilizing actual losses of the District. The trust fund presumes to be a "Grantor Trust" and, accordingly, income and expenses are prorated to member hospitals. The District has included these allocations of equity in the trust in its financial statements as prepaid insurance and insurance expense or a reduction thereof. Any return of equity reduces the prepaid balance. NOTE 13 - BUSINESS AND CREDIT CONCENTRATIONS The District grants credit to patients, substantially all of whom are local residents, under terms requiring timely repayment. The District generally does not require collateral or other security in extending credit to patients however, it routinely obtains assignment of! (or is otherwise entitled to receive) patients' benefits payable under their health insurance programs, plans, or policies (e.g., Medicare, Medicaid, Blue Cross, and commercial insurance policies). The mix of gross receivables from patients and 31 was as follows: 1996 Medicare and Medicaid Con~ercial Insurance Patients Contract NOTE 14 - COMMITMENTS AND CONTINGENCIES 

third-party payers at December 1995 1994 37% 33% 11% 8% 35Z 43% 17% 16% 
The District evaluates contingencies based upon the best available evidence. The District believes that no allowances for loss contingencies are considered necessary. To the extent that resolutie~ of contingencies ~es~its i~ amounts which vary from the District's estimates, future earnings will be charged or credited. The principal contingencies are described below 

Further, in order to continue receiving reimbursement from the Medicare program, the District entered into an agreement with a goverr~ent agent allowing the agent access to the District's Medicare patient medical records for purposes of making medical necessity and appropriate level of care determinations. The agent has the ability to deny reimbursement for Medicare patient claims which have already been paid to the District. The amount of such adjustments cannot reasonably be determined. -17- 



SUPPLEMENTAL INFORMATION 



Number of Hospital Patient Days Medicare Medicaid Other 
Number of Hospital Patient Discharges Medicare Medicaid Other Total Average Number of Days of a Hospital Patient Stay: Medicare Medicaid Other Overall Number of Emergency Room Visits 
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1996 1995 1994 
617 59 __. 49_ 85O 62 5~ ] , 180 ] 04 69 725 ~_~970 ~ _353 142 19 22 183 
4.35 3.10 2.22 3.96 925 

167 15 ____ I___66 ~_ 198 
5.09 4.13 3.63 4.90 979 

196 25 29 250 
6.02 4.]6 2.38 5.4] 883 



HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL }{OSPITAL AND CLINIC NET PATIENT SERVICE REVENUE YEARS ENDED DECEMBER 31. 1996, 1995 AND 1994 
Daily Patient Services Room and board 

199~6 1995 1994 
$ I15,164 $___ 146 9~84 $~ 20/!~9909 Total Daily Patient Services 115164 1469844 ~ 20j~90) Other Professional Services Radiology Inpatient Outpatient Total radiology Laboratory Inpatient Outpatient Total laboratory Blood Inpatient Outpatient Total blood IV solutions lllpatient Outpatient Total IV solutions Oxygen Inpatient Outpatient 7otal oxygen EKG Inpatient Outpatient Total EKG 

27,776 69,52--1 30,608 56 128 33,6]0 97,297 ___ 86,736 _ 8_8~991_5 
80,980 249,704 82,084 -- 266,269 10A, 440 205.~Q_022 _ 330 684 348 353 309,4~;.2 
8,612 . 5503 6.879 6.638 6,722 _7~ 61j7 ___14,tt5 __- 13 601 __i&.P_sk 
36.951 44.568 55 309 ] 541 738 112 --__ 37,260 ___ 46109 55~.850 
102,142 ___ 22,937 76,808 __33,91_!7 44,900 6.378 125079 Ii!O~70725 _ 51~.~7~ 
9,163 __ 23,680 10.338 ___ 22,653 _ 19~Q56 $.___ 32,843 $__ 32,99!i $_ 3i~9__2 

(Continued) 
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Medical supply Inpatient Outpatient Total medical supply Pharmacy :Inpatient Outpatient Total pharmacy Clinic/Rural Health Clinic Physician services Ancillary income 

] 996 1995 199<! 
108,608 $ i16,948 57,157 65,848 128,72] 2A~202 .. 16~65 18~27~Z9696 156~622 109,744 __. 282,707 130,221 __ 259757 150,219 __ 5Z~&65 ]. _.. 392,45!I __.389,97~8 20~/~887Q 
363,798 14,736 335,871 20,718 313,912 2% 7~LO Total Clinic/Rural Health Clinic ____3_38,534 .356,589 3_3.L6]2 Emergency room Inpatient Outpatient Total emergency room Monitor Inpatient Outpatient 

Total Other Professional Services; Gross Patient: Service Revenue Deductions from Revenue Net Patient Service Revenue 

22- 

7,596 5.506 80818 __. 87,094 4,099 60~ 6A~ 
35,914 _ 6,572 __ 42,48! 1,7049~828 1,820,092 --- 334,758 $__1,485,33~ 

26,387 7,598 ~~j3_,_3 9_ 8_~ 1,694,463 1,841,447 __326 _0.74 $_~I 515 --373 

39,663 
4!=?_66Q 1,365~8 &9 1,570,738 175~_988]: $~ 1394 ff5/ 



HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC DEDUCTIONS FROM REVENUE YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 
Medicare and Medicaid contractual adjustments Administrative and other adjustments Rehab adjustments 

1996 1995 1994 
220,742 212,903 $ 170,059 4.581 1.768 5.690 109435 Iii 403 932 Total deductions from revenue $33_~4758 $ _ 326 07~ $= 175~98j 

OTHER YEARS ENDED DECEMBER 

Contributions Discounts taken Rental income Kid Med revenue Miscellaneous revenue Total other revei]ue 

REVENUE 31. 1996. 1995 AND 1994 
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1996 1995 1994 

__ 19,057 17 201 6~SJS(Jl $, 208,872 $~ 191,75~ $~ ]02,0J93 



 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANC]AL STATEMENTS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

NOTE 6 - PROPERTY. PLANT AND EOUIPMENT (Continued) The [ollowing is a s~nmary of property, plant and equipment and related accumulated depreciation for the year ended December 31, 1994: 
Land Land improvements Buildings Fixed equipment Major moveable equipment Minor equipment Total 

Land improvements Buildings Fixed equipment Major moveable equipment Total 

December 31, 1993 $ 23.454 3,467 371,61.6 241,601 511,418 __ Ij_ZZ 

ASSET COST Additions Deletions -0- -0- 23,679 2,721 27.912 
-0- ~0- -0- -0- ~0- -0- $__I,152Lj133 $ 54,312 $ -0- 

ACCU~IIATED DEPRECIATION December 3], ]993 Additions Deletions $ 1,719 $ 214,209 148,178 365 9~!! 
115 14,043 10,848 -0- -0- -0- - 30 208 -0- $__ 730,_O0f7 $=__ 55,214 $ -0 

December 3], 1994 $ 23.454 3,467 395,295 244,322 539,330 %J2f 
December 31, 1994 $ 1,834 228,252 159,026 3~E, IQ? $ 785~72 ] 

Property, plant and equipment includes fully depreciated assets which are still in service in the amount of $322,853 for 1996, $298,678 for 1995 and $346,515 for 1994. NOTE 7 - ASSETS WHOSE USE IS LIMITED Assets whose use is limited consist of property taxes that have been collected for (a) retirement of bonds and (b) maintenance and operation of the facility. The taxes are collected by the Union Parish Sheriff's office for an 8% collection fee. Property tax notices are mailed by November 15 each year and are due by Decen~er 31. The tsx millage for the retirement of bonds is for 2.80 mills, which expires in 1994. The special maintenance and operation millage is a ten-year tax assessed on all taxable property within the District at the rate of 10.45 mills. The 5.11 mills expires December 31, 1995. The 5.34 mills, which expired in 1991, has been renewed for the period 1992 through 2001. 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC HOSPITAL UNRESTRICTED FUND STATEMENTS OF EXPENSES - MEDICAL SUPPLIES AND DRUGS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

Respiratory therapy ERG Pharmacy Rural Health Clinic Emergency room Moninor supplies 

1996 1995 23,992 6,819 32,428 8,113 5,371 1,478 84,904 1,727 1.392 273 264 

1994 8,321 6,356 29,405 8,950 8,151 1,455 58,631 3.030 473 420 Total medical supplies and drugs $ 163,732 $= 166,488 $. 125~i_19g 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAl, HOSPITAL AND CLINIC STATEMENTS OF CASH FLOWS - RESTRICTED AND UNRESTRICTED FUNDS (Continued) YEARS ENDED DECEMBER 3]., 1996, 1995 AND 1994 

1996 199__5 1994 Net increase (decrease) in cash and cash equivalents $ (7,971) $ 36,207 $ 177.049 Cash and cash equivalents, beginning of year . 281,320 ___ 245,113 __68~()6~ Cash, and cash equivalents, end of year $273,34~ $2 281,320 $: 24~3~_]13 Supplemental disclosures of cash information: Cash paid during the period for Interest $= 762 $~_ 905 $. ~ .82~, Unrealized gains recorded to inves[ments and fund balance $ 14,184 $~ 21,190 $ 

See ~ccompanying notes to the financial statements 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC HOSPITAl, UNRESTRICTED FUND STATEMENTS OF EXPENSES - SALARIES AND BENEFITS YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 

Administration Plant maintenance Laundry }{ousekeeping Dietary Nursing administration Medical records Nursing services Radiology Laboratory EKG and EEG Pharmacy Rural Health Clinic Emergency room Total salaries 
FICA/LUG Health/life insurance Workers' compensation Total benefits 

~996 123.940 1995 1994 116.576 $ 111,867 

1,044,728 __ 9914734 _ 9]~0~!182 
77,730 89,357 __ 15,412 80,512 82.023 86,188 96.604 __ 10,571 _ 13~~4 .182,499 __ 173,106 196j5:i6 Total salaries and benefits $=~_1227,22. ! $ii~8400 $ i,_ i06_72.3 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIAN~ TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 
OTE 6 - PRO U C_ontinu~ The following is a summary of property, plant and equipment and related accumulated depreciation for the year ended December 31, 1995: 
Land Land improvements Buildings Fixed equipment Major moveable equipment Minor equipment Total 
Land improvements Buildings Fixed equipment Major moveable equipment Total 

December 31, 1994_ ~SSET COST Additions Deletions -0- -O- -0- 537 -0~ -0- 

December 31, 1995 23 3 417 244 576 
451~ 467 217 322 822 ].177. 

I December 51, 1994 Additions De].etio~s i15 $ 17,396 I0.718 -0- -0- 35 221 __ 5~3 37__.Z7 
December 31, 1995 g 1.9&9 245,648 169,7~6 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTEE TO FINANCIAL STATEMENTS YE~IS ENDED DECEMBER 3], 1996. 1995 AND 1994 

NOTE 5 - ACCOUNTS RECEIVABLE (Continued Since the District serves such a high percentage of Medicare patients, it qualifies for special Medicare payments as a "Medicare Dependent Hospital". Effective October i, ]994~ payments under this provision of the law have been eliminated. Amounts included in income for each reporting year are as foil ows : 
Medicare Dependent Payments 
NOTE 6 - PROPERTY PLANT AND EOUIPMENT 

1996 1995 1994 $ - 0 - $ - 0- $ 9 8~2_ ~_3 
The following is a s~unmary of property, plant and equipment and related acctu,ulated depreciation for ~he year ended December 31, 1996: 
Land LaNd improvements Buildings Fi%ed equipment Major moveable equipment Minor equipment Total 

Total 

December 31, 1995 8 23.L,54 3,467 417,217 244,322 576,822 1 177 

ASSET COST Additions Deletions -0- 3,300 4,401 -0- 59,607 -0- 
-0- -0- -0- -0- 15.679 
December 3], 1996 S 23.454 6,767 42],618 244,322 620,750 

$. 1 266~4~9 $= 67 308 $___ 15,679 $: 1,318~088 
December 31, 1995 $ 1,949 245,648 169,764 377 953 

ACCUMULATED DEPRECIATION Additions Deletions 306 $ 18,995 10.460 -0- -O- -D- 47 382 I0 754 
December 31 1996 

$= 795~2~4~= $= 77,143 $~_ i0,7544 $ 86 1~68_1~ 
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HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENE|LAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 

NOTE 4 - INVESTMENTS The District considers certificates of excess of 90 days to be temporary cash deposit with original maturities in investments. Investments in marketable equity securities at December 31 were as follows 
Consolidated Natural Gas Exxon Corporation Warner Lambext Total market value Lesst carrying value, at cost Unrealized gain 

Fair VaIue S jh~r~s 19916 1995 1994 11 200 400 608 $ 19.600 30,000 50,208 
499 $ 16.100 -- 19,425 36.024 

39] 12,150 15. 400 27.94] 
$~ 35,374 $=_ 2__~i,190 $ ]3~i0~ As of January i, 1995, the District recorded these registered securities under the provisions of the FASB Statement No. i15. These securities are classified as available for sale and are therefore recorded at fair value and unrealized gains are recognized as a component of fund equity. Fair values are based upon quoted market prices. Warner La~)ert had a two for one stock split on May ]7, 1996. NOTE 5 - ACCOUNTS RECEIVABLE A summary of accounts receivable is presented below 

Patients Other - BCRH Estimated Medicare and Medicaid program settlements Estimated uncollectibles Total 

Medicare Medicaid patients patients Total Perce~t of all patients 
-i] - 

1996 1995 1994 321,162 $ 12.069 -__ 6,186 339.417 
392,358 $ 4.290 8 886 405.534 __.~_54,000) __(148,000) 

305,982 -0- 8 7~ 522 6. 393,508 ~%~000) $185,417 $~_257 _534 $ 25~5~508 
1996 1995 1994 946,130 $ 1,007,090 $ 1,040,01~ ____%162,589 -- 102,225 103~.SQ09 $i_~]08,719 $_I,i09,315 $ I 147~826.. 7~% 6~% 73% 



HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL IIOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31. 1996~ 1995 AND 1994 
NOTE. 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued ProDertv Plant and Eauioment Property, plant and equipment is recorded at cost for purchased assets or, if applicable, at f~ir market value on the date of donation. The District uses straight-line depreciation for financial reporting and third party reimbursement:. The following estimated useful lives are generally used. Buildings Machinery and Equipment Furniture and Fixtures 15 to 40 years 5 to 20 years 5 to 15 years Expenditures for additions, major renewals and betterments are capitalized and expenditures for maintenance and repairs are charged to operations when incurred. 

NOTE 3 - CASH AND C&SN &OUIWALENTS 

Total 

-i0- 

1996 1995 $ 505 149,561 123 283 $_273,349 505 $ 19.333 26_~1482 $ 2 8~e_l 3 2~0 
1994 505 46.788 19~.82Q 



 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

NOTE i - ORGANIZATION AND OPERATIONS Legal Organization 

The District is a political subdivision of the Union Parish Police Jury whose jurors are elected officials. Its commissioners are appointed by the Union Parish Police Jury. As the governing authority of the Parish, for reporting purposes, the Union Parish Policy Jury is the financial reporting entity for the District. Accordingly, the District was determined to be a component unit of the Union Parish Policy Jury based on Statement No. 14 of the National Committee on Governmental Accounting. The accompanying financial statements present information only on the funds maintained by the governmental services provided by that goverz~raental unit or the other governmental units that comprise the financial reporting entity. ReDortin~ Entity 
Nature of Bus~ness The District provides outpatient, emergency, and inpatient acute hospital services. NOTE :7 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Enter~rise Fund Enterprise funds are used to account for operations that are financed and operated in a manner s~milar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges. 



Marvin H. Easley, CPA Bobhy G, Les1~r, CPA John S. Wells, CPA Robert G. Miller. CPA Linda L. Wri~:ht, CPA Paul A. Delaney, CPA Melissa L. Henry, CPA 
EASLEY, LESTER AND WELLS A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 3600 BAYOU RAPIDES ROAD ALEXANDRIA, LOUISIANA 71303 Telephone (3]8) 487-1450 Telecopy (318) 445-1184 

Members American Institute of CPA's AICPA Division for CPA Firms - - Private Companies Practice Section Society of Louisiana CPA's 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Co~nissioners Hospital Service District Wards 3, 4 and I0 of the Parish of Union, State of Louisiana Tri-Ward General Hospital and Clinic Bernice. Louisiana 

Mailing Address: P.O. Box 8758 Alexandria. LA 71306-1758 

We have audited the general purpose financial statements of Tri-Ward General ~ospital and Clinic (the Diut~iat) for t~e y~r~ ended December 31, 1996, 1995, and 1994, and have issued our report: thereon dated March i, 1997. We conducted our audits in accordance with generally standards and Government Auditin~ Standards issued accepted auditing by the Comptroller General plan and perform the financial statements 
The management of: the District is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but: not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of ir~erent limitations in any internal centre] structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audits of the financial statements of the District for the years ended December 31, 1996, 1995 and 1994, we obtained an understanding of the internal control structure. With respect: to the internal control structure, we obtained an understanding of the design of relevant: policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control[ structure. Accordingly, we do not express such an opinioa. 



 
HOSPITAL SERVICE DISTR]CT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAl, HOSPITAL AND CLINIC STATEMENTS OF CASH FLOWS - RESTRICTED AND UNRESTRICTED FUNDS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

Cash flows from operating activities: Operating income (loss) Interest expense considered capital financing activity Adjustments to reconcile net income to net cash provided by operating activities: Provision for had debt Depreciation (Gain) loss on disposal of assets (Increase) decrease in: Accounts receivable (net) Third party payor Inventory Prepaid expenses Incyease (decrease) in: Accounts payable Accrued expenses and withholdings payable Unearned rents 

1996 1995 (134,281) $ 121,609 $ (4],918) 762 905 ].25] 
84,014 77,143 2.418 
19,072 (7,630) 

62,239 63,450 3.160 142 78 (18 (12 
905 640 276 025 (30,009) 6.011 

39,989 55,214 -0- 68,495 177,062 (17,049 27.536 (49,454) (6,416) __ (4,200) 5 533 -0- Net cash provided (used) by operating activities 35,317 __ 138,332 254 ~iO Cash flows frora invest:~ng activities: Investment income Casi~ invested in assets whose use is limited Net cash provided by investing activities 
Net cash provided by non-capital financing activities 

11.558 14.192 6.532 -0- -- 1,73--6 
ii,558 __ 15 928 
__ 12,001 -0- 
12,001 -0- 
2.507 (67,308) (1,284) -- (762) 

] 3 ~0Q_89 
- 0 

0 (54,312) (35,]87) 
Net cash used by capital and related financing activities $_~847) $__(118,05--3) $ (9Q~.750) 

See accompanying notes to the financial statements -6 



 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC STATEMENTS OF CHANGES IN FUND BALANCE - RESTRICTED AND UNRESTRICTED b~NDS YEARS ENDED DECEMBER 31. 1996. 1995 AND 1994 

Fund balance. December 31, 1993 Excess of expenses over revenues Fund balance, December 31. 1994 Excess of revenues over expenses Unrealized gain on securities Fund balance, December 31, 1995 Change in unrealized gains on securities Unexpended Rural Healt:h Care Transition Grant plus interest Excess of expenses over revenues Fund balance, December 31, 1996 

UNRESTRICTED RESTRICTED $ 917,570 $ -0- (35 ~s6) - 0- 882,184 -0- 135,801 -0- __21 190 -0- 1,039,175 -O- 14.184 
12,001 (122,723) -0- $ 939,6_36 $ 12,001 

COMPOSITION OF UNRESTRICTED FUND BALANCE AT DECEMBER 31, 1996 
Accumulated excess of revenues ever expenses $ 930,636 Total unrestricted fund balance $ 930~636 

See accompanying notes to the financial statements 



~OSPIT~L SERWICE DISTRICT WARDS 7, 4 ~ND 10 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC STATEMENTS OF OPERATIONS - UNRESTRICTED FUND YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 
Revenue: Net patient service revellue Grant revenue (Note ].5) Property tax revenue (No~e l.oss on equipment dispos~l Other revenue Total revenue Expenses: Salaries and benefits Medical supplies and drugs Frofessio~a] and contract services Other expenses Insurance Leases Interest Depreciation Provision for bad debts Total expenses Operating income (loss) Nonoperating income Interest income 

1996 1995 ]994 

1,889,283 2,045,138 1,726~02~g 
I,i06,723 125,]97 185,152 206,143 42,38? 5,90] 1,251 55,214 39.989 2,023,564 ___]]:,923,529 ~76y~99L!.7 (134,281) 121609 (4J.,91_$) 

- 1 i, 558 ___~ 192 6 ~5_32 (122,723) ~14,184 135,801 __. 21,190 (35~386) - 0- Increase (decrease) in unrestricted fund balance $ (108,539) $ 156~_991 $ ( 35_~ 3~!) 

See accompanying notes to t:he financial statements - 4 - 



Current assets 

HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL HOSPITAL AND CLINIC BALANCE SHEETS - RESTRICTED AND UNRESTRICTED FUNDS DECEMBER 31. 1996. 1995 AND 1994 
ASSETS 

C6~sh and cash equivalents Assets whose use is limited - required for current liabilities (Note 7) Accounts receivable net of estimated uncollectibles (Note 5) Inventory Prepaid expenses Total current assets 
Total assets LIABILITIES AND FUND BALANCE Current liabilities Accounts payable Accrued expenses and withholdings payable (Note 8) Current installments of long-term debt Unearned physician's; rent Total current liabilities Long-term debt Commitments and contingencies (Note 14) 

Total fund balance 

].996 273,349 $ -0- 185,417 97,655 29 772 

199 $ 28].,320 $ -0- 257,534 89,986 47 357 

199z~ 
245,] ] 3 ] .736 255,508 7] ,710 _ 3 ~,~23.3~ 586 193 -- 676,197 609 39j) 

456,405 -- 50,208 471,165 __366,024 421,824 $ 1,092,806 $_ 1 ]~83,386 $ 10ZJ,.~qOi~ 
60,591 $ 41,519 $ 78,056 1,376 _ 1,333 85,686 1,284 

7],528 79,675 ],197 -0- 141 356 __ 13_~4 022 152 ~94(!0 ___ 8,813 ____!~0 189 ]1,47._3 

930,636 12,001 1,039,175 -0- 882,184 942 6~37 l~175 -- 88P=~ 188~, Total lisbilitJes and fund balance $=.I~092,806 $__1183 $86 $ I~0046~057. 

See accompanying notes to the financial statements -3.. 



Board of Colmllissioners Tri-Ward General Hospital and Clinic Page Two 
The accompanying financial statements have been prepared assuming Tri-Ward General Hospital and Clinic will continue as a going concern. As discussed in Note 16 to the financial statements, the District's significant operating losses raise substantial doubt about its ability to continue as a going concern. These losses sustained are due to the District's inability to recl~uit and retain adequate physician coverage. The financial statements do not include any adjustments that might result from the outcome of this unee.r tainty 
/ d Public Accountants 1997 

EASLEY, LESTER AND WELLS 



Marvin H. Easley, CPA Bobby G, LesVer, CPA John S. Wells, CPA Robert O. Miller. CPA Linda L. Wright, CPA Paul A. Delaney, CPA Melissa L. Henry. CPA 
Board of Tri-Ward Bernice, 

EASLEY, LESTER AND WELLS A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 3600 BAYOU RAPIDES ROAD ALEXANDRIA, LOUISIANA 71303 Telephone (318)487-1450 Telecopy(318)445-1184 
INDEPENDENT AUDITORS' REPORT 

Members American Institute of CPA's AICPA Division for CPA Firms - Private Companies Practice Section Society of Louisiana CPA's Mailing Address: P.O. Box 8758 Alexandria, LA71306-1758 

We have audited the accompanying general purpose financial statements of: Tri-Ward General Hospital and Clim~e as of December 31, 1996, 1995 and 1994, listed in the foregoing table of contents. These financial statements are the responsibility of the District's management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted standards and of the United audi~ to obta 
our audits in accordance with gen Government Auditing Standards i States. Those standards require in reasonable assurance about whe 

erally accepted auditing ssued by the Comptroller General that we plan and perform the ther the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentat:ion. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statement:s referred to above present fairly, in all material respects, the financial, position of Tri-Ward General Hospital and Clin~c as of December 31, 1996, 1995 and 1994, and the results of its operations and cash flow for the years then ended, in conformity with generally accepted accounting principles. In accordance with Government Auditin~_S~]dards, we have also issued a report dated March i, 1997 on our consideration of Tri-Ward General Hospital and Clinic's internal control structure and a report dated March I, 1997 on its compliance with laws and regulations. Our audits were made for the purpose of forming an opinion on the general purpose financial statements, taken as a whole. The supplementary information listed in the table of contents is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures appIied in the audit of the basic financial statements, and in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 



TRI-WARD GENERAL HOSPITAL AND CLINIC FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS' REPORT YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 TABLE OF CONTENTS 
Independent Auditorsf Report on the Financial Statements and Supplementary Information General Purpose Financial Statements Balance Sheets - Restricted and Dnrestrieted Funds Statements of Operations - Unrestricted Fund Statements of Changes in Fund Balances - Restricted and Unrestricted Funds Statements of Cash Flows - Restricted and Unrestricted Funds Notes to Financial Statements Supplemental ] nformation Statements of Patient Statistics Statements of Net Patient Service Revenue Statements of Deductions from Revenue and Statements of Other ~e~enue Statements of Expenses - Salaries and Benefits Statements of Expenses - Medical Supp] ies and Drugs Statements of Expenses - Medical, Professional and Contract Services Statements of Expenses - Other Statements of Per Diem and Other Compensation Paid to Board Members Independent Auditors' Report on Internal Control Structure Based on an Audit of General Purpose F~nancial Statements Conducted in Accordance with Government Auditin~ Standards Independent Auditors' Report on Compli General Purpose Financial Statements rrument AuditJn~ Standard 

93' ,:.l>i~ ,% L;; 3: :// 
PAGE NO, 

20 21 
23 24 25 
26 27 
28 
29 ai~ s ~ Au it of .rep[n-[ I> .a .['!i~!!"; d!;:"::.'~-r!~ ;d. 3~ copy of the !,:-;-u~ h:t, ~> ,. u ~:,.bmit.. ted to tha :ud, t,!; <>:->,:....;:::..,<!, er)titye~;d (:f:e~ t:!i:,~:;.;::+. !:: ::;;<, public ill::p,:'(:;iio~i ~i ~:::-: [:h:[<..'tl t{otl;~: (;f~i,::~'~ (;I tbr., }.~:,: i : [::t ;',.',., ,0,~ ~(1 - t(ra]d v' "e~;, ;: 4~" ; of[ice of the pari:..h c!e,,k of cou)t 



 
HOSFITAL SERVICE DISTRICT WARDS 3, 4 AND i0 OF THE PARISH OF UNION, STATE OF LOUISIANA TRI~WARD GENERAL HOSPITAL AND CLINIC NOTES TO FINANCIAL STATEMENTS YEARS ENDED DECEMBER 31, ]996, 1995 AND 1994 

OTE 2 - SU_~IAR_ Y OF SIGNIFICANT A ethod o 

Inco r~le Taxes ]'he entity Js a political subdivision and exempt from taxation Cred__~t Risk The District provides medical care primarily to Union Parish residents and grants credit to patients, substantially all of whom are local residents. 
ant ~oncentratJ on o The District has an economic dependence on a small number of staff physicians Two p~hysicians admit over 90% of the Hospital's patients. Net Patient Service Revenu Net patient service revenue is reported at the estimated net realizable amounts from patients, third-party payors and others for services rendered, including estimated retroactive adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are accrued on an estimated basis in the period the related services are rendered and adjusted in future periods as final settlements are determined. Inven__~toqxX Inventories are stated at the lower of cost or market value. Cost is determined by the f~rst-in, first-out method. an~es i Classificat 



Board of Commissioners Tri-Ward General Hospital and Clinic Page Two 
We noted certain matters involving the internal control structure and its operation that we consider to be reportsble conditions under standards established by the American Institute oi Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. The schedule that aecempanies this letter summarizes co~muents and suggestions regarding these matters. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described on the accompanying schedule is a material weakness. 

March i, 1997 

EASLEY, LESTER AND WELLS 



 

TRI-WARD GENERAL HOSPITAL AND CLINIC AUDITORS' COMMENTS AND RECOMMENDATIONS FOR THE YEAR ENDED DECEMBER 31. 1996 
A sL~mary of current reportable conditions follows 
Recommen dations: to prev I) sepa ) separa nce; 3) ese segr 
possible includes asset~ 2 maintena Where th review. 

limited number of available employees, there is not a of duties in all accounting, recording and custody 
We recommend that duties be segregated to the extent nt both intentional and unintentional errors. Segregation ating transaction authorization from custody of related ing transaction recording from general ledger posting and eparating operational responsibility from record-keeping. gations are not possible, we recommend close supervision and 



Marvin H. Easley, CPA Bobby G. Lester, CPA John S. Wells, CPA Robert G. Miller, CPA Linda L. Wright, CPA Paul A. Delaney, CPA Melissa L. Henry, CPA 
EASLEY, LESTER AND WELLS A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 3600 BAYOU RAPIDES ROAD ALEXANDRIA, LOUISIANA 71303 Telephone (31B) 487-1450 Telecopy (318) 445-1184 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Co~nissioners Hospital Service District Wards 3, 4 and I0 of the Parish of Union, State of Louisiana Tri-Ward General Hospital and Clinic Bernice. Louisiana 

Members American Institute of CPA's AICPA Division for CPA Firms -- Private Companies Practice Section Society of Louisiana CPA's Mailing Address: P.O. Box 8758 Alexandria, LA 71306-1758 

and 1995 
We conducted our audits in accordance with generally accepted auditing standards and Goverrnnent Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit: to obtain reasonable assurance about whether the financial statements are free of material misstatement. While performing our audits, we read the responses to the questions in the attached Systems Survey and Compliance Questionnaire completed by management and ~dopted by the Board of Commissioners and found no evidence that would indicate that the Hospital Service District had not answered the questions correctly. However, it should be noted that our audit was not directed primarily towards the answers to the questions in the questionnaire. Compliance with laws, regulations, contracts and grants applicable to Tri- Ward General Hospital and Clinic is the responsibility of the District's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the District's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not provide such an opinion. The results of our test disclosed no instances of noncompliance that are required to be reported under Government AuditinE Standards 



Board Members Pat Risinger Sa~lye Telford W. C. Reeves Oda Rockett Isaac Payne Clifton McIntosh Melvin Stone Totals 

-28 

1996 1995 1_99A 
$ -0- -0o -0- -0- 440 440 __ 480 $ . ]., 36_0 

$ -0- -0- -0- 28O 440 480 ___ 480 $~ 1 680 

$ 320 40 - 0 - 440 360 28O S(2 



 
HOSPITAL SERVICE DISTRICT WARDS 3, 4 AND I0 OF THE PARISII OF UNION, STATE OF LOUISIANA TRI-WARD GENERAL }IOSPITAL AND CLINIC HOSPITAL UNRESTRICTED FUND STATEMENTS OF EXPENSES - OTHER YEARS ENDED DECEMBER 31, 1996, 1995 AND 1994 

CoNsulting and purchased services non medical Accounting and legal Non medical supplies Repairs and maintenance Utilities Telephone Travel Rentals Training Promotion and advertising Scholarships Licensing and publications Recruitment Miscellaneous Tax assessor fees Total other expenses 

-27- 

1996 1995 1994 

__ 15,05~ __ 24,207 ]-J ~3@ $ 223 091 $__ 233,251 $ 206 ]Z~~ 


