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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS AUDIT CONDUCTED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDN 

Board of Commissioners Natchitoches Parish Hospital Service District Natchitoches. Louisiana 
We have audited the general purpose financial statements of the Natchitoches Parish Hospital Service District (the District) for the years ended June 30, 1996, June 30, 1995 and June 30, 1994, and have issued our report thereon dated October 29. 1996. We conducted our audits in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the District is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and j~Adgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audits of the financial statements of the District for the periods ended June 30, 1996, June 30, 1995, and June 30, 1994, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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$ 445 440 480 440 480 359 $-0- 

Per Diem Amounts Paid on Behalf of 
$ 
$ 

-0- -0- -0- -0- -0- -0- -0- 



Board of Commissioners Natchitoches Parish Hospital Service District Page Two 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, s~nmarize, and report financial data consistent with the assertions of management in the general purpose financial statements. The schedule that accompanies this letter summarizes our comments and suggestions regarding this matter. A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a re]atively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted three matters involving internal control structure and its operation that we consider to be material weaknesses as defined above. The schedu]e that accompanies this letter summarizes our comments and suggestions regarding these matters. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the financial statements of the District for the year ended June 30, 1996. This report is intended for the information of management and the office of the Legislative Auditor of the State of Louisiana. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 

c Accountants October 29. ] 996 

EASLEY, LESTER AND WELLS 



General 
Natchitoches Parish Hospital Service District Auditors' Comments and Recommendations For the Twelve Months Ended June 30, 1996 

We were pleased to see improvement in most checking account reconciliations and cash receipts. However, several conditions still exist at year end 1996 as follows: Material Weaknesses Cash Receipts ** Condition: There are late postings of cash receipts. We found a $20 receipt for amounts received on January 19, 1996, that was not posted until March 14, 1996. Two checks in the amounts of $8,263.28 and $11,257.83 were received in February 1996, but not deposited or posted until July 1996. Recon~endation: These problems could be reduced if all receipts, including mail receipts, were given receipt numbers and were accounted for on a monthly basis: with a log system, as previously recommended. Use the new computer system to account for receipt numbers and provide monthly reports for review. Response: The $20 receipt was for a bad debt payment which was vague and held by Accounting until the proper account could be identified. Management will look at setting up a miscellaneous clearing account to post all receipts until research can be done. The two larger checks were refunds from the 1979 bond trust accounts and held by the business office manager, who was instructed to post them. The new business office manager found the checks in the Hospital safe and deposited them. 
** Condition: The cash/check breakdown on the cash receipts journal does not agree to the cash/check breakdown on the deposit ticket. We found one instance where a $i00 check was cashed in full; properly no cash receipt was issued, but because a patient number was included on the cash receipts register it was keyed as a payment on account, and later required a correcting entry. Gashing checks increases the risk of loss due to returned checks or inapp~fopriate credit on accounts. Recommendation: Daily deposits should be made in-tack, as received. No checks should be cashed from daily receipts. Response members. problems 



 

Natehitoches Parish Hospital Service District Auditors' Comments and Recommendations (Continued) For the Twelve Months Ended June 30, 1996 
Material Weaknesses (Continued Cash Receipts (Continued ** Condition: The turnover for cashiers is excessive Recommendation: Hire cashiers with enough training, experience, and maturity to handle the job. Pay them enough to encourage them to stay, once hired. The constant state of turnover costs the Hospital because of duplicate training time and mistakes while training. Response: Management has hired individuals in the past with the experience necessary to handle the job of cashier. They have left for various reasons including the pay scale. Management is currently evaluating a revised pay scale for positions similar to the cashier, 
** Condition: There are $3,090 in miscellaneous cash receipts for which the correct classification is unknown. Not enough information was recorded at the time of receipt. Recommendation: Accumulate and provide timely, adequate documentation to accounting for proper elassification of receipts. Response: The cashier will be instructed to document all information on checks received in order that accounting may make proper classification for accurate posting. 
Bad Debt Write-off's 

Recommendation: Have the new computer system either retain collections effort information after write-off to the bad debt system, or print collection information to retain in patient files prior to write-off. Reconcile write- offs prepared by the business office to those posted by data processing. Insure write-off documents include proper approvals. Response: The new computer system will have a complete collection system and will eliminate many manual duties. Turnover has created some backlogs in processing and documenting bad debt writeoffs. Management believes through hard work last year, progress has been made. 



 

Natchitoches Parish Hospital Service District Auditors' Comments and Recommendations (Continued) For the Twelve Months Ended June 30, 1996 
Material Weaknesses (Continued 
Reconciliations ** Condition: Checking account reconciliations were much improved this year. The business office manager is in charge of the reconciliation of the employee check cashing account and is updating procedures to fully reconcile this general ledger account each month. All accounts with supporting subsidiary records or balances must be reconciled to the general ledger control accounts each month. LTCU accounts with offsetting liabilities are not reconciled timely. Payroll liability accounts were not reconciled during the year to insure amounts withheld were properly remitted. Some of the conditions that needed correction at June 30, 1995, have not been corrected. These included some payroll corrections that were not posted to the payroll system. The accounts payable subsidiary records do not agree with the general ledger by $7,772 and there had been no reconciliations during the year. Recommendation: Insure that all accounts are promptly reconciled to control accounts or amounts each month. Response: Turnover of employees in May 1996 created a gap that delayed management from completing the reconciliation of all accounts for year end. This area is being reviewed and all accounts will be reconciled prior to next year end. 

4. Contracts ** Condition: The wording in the recruitment contracts for the three medical students is ambiguous. The contracts state that the recipient should begin paying interest of $i,000 per year commencing on designated dates and continue for 5 years, until the collections of the promissory note begins. Management states their intent is to collect the interest if the students fail to come to work at the Hospital as required in the contract. If the physician works at the hospital as required by the contract~ the interest will be forgiven as payment for serving the community. Recommendation: The contract wording should be corrected to be consistent with the intent. Response: This matter has been referred to the Hospital attorney for review 



Inves tments ** Condition: There is no written investment policy as required by LSA-R.S. 33:2955. Recommendation: Prepare a written investment policy, have the Board approve it, and follow the approved policy. Response: A policy dealing with investments will be written to meet all requirements covering governmental agencies. 



This report is intended the Legislative Auditor matter of public record 

October 29. 1996 

District 
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Natchitoches Parish Hospital Service District Auditors' Comments and ReconmLendations (Continued> For the Twelve Months Ended June 30, 1996 
Other Recommendatlons to ManaKe i. Cost ReDortin~ (Continued d 
** Condition: No bad debts were claimed in the cost report for Bed claims. By not recording bad debts accurately, the Hospital reimbursement, dollar for dollar. This failure probably results keeping up with the reportable bad debt on a monthly basis. Recommendation: We recommend that bad debt write-offs for Medicare be developed on a monthly basis in accordance with Medicare reporting requirements. Response: The new computer system this area ~lich will allow monthly business office manager's position 
IRS Reportin~ 

will give management writeoff of accounts more capabilities in Turnover in the has delayed the writeoff procedure 
** Condition: Gross salaries reported to the IRS on forms W-2 and W-3 as of Deces~er 31, 1995 did not reconcile to the 941's previously sent to the IRS or to the general ledger. The outside service sent this information in to the IRS and apparently no one reviewed the information for accuracy. This will cause problems in the future when the IRS begins to match gross salaries to 941's, etc. Penalties may be imposed. Recommendation: Do not allow a service to report such information without review by the taxpayer. All payroll information is prepared at the District and the management is responsible for accuracy. Response: Installation of the new computer system will eliminate this problem. 
3. Vendine Gross Profit ** Condition: Vending gross profits have decreased substantially Recommendation: The cost of vending supplies has gone up several times since the last price increase. We recommend an increase in vending prices. We also reco~nend ongoing tests of expected receipts using the cost and number of items sold and related pricing. We further recoTmnend reviewing controls over collections/sales and supplies. Response: We will review this areas. In lieu of increasing prices we will review the ability to purchase in larger quantities to se if management can 



 

Natchitoches Parish Hospital Service District Auditors' Comments and Recommendations (Continued) For the Twelve Months Ended June 30. 1996 
Other Recommendations to Mana~ement I. Cost Reporting ** Condition: To maximize third party cost report reimbursement, it is necessary to maintain current and accurate allocation statistics each year. Allocation statistics for several departments are and have been outdated. We have previously recommended current statistics be kept and the fiscal intermediary (Trispan) made a similar recommended in its correspondence of September 29, 1995. Some of the statistics needed include SNF housekeeping staff hours by departments cleaned, hospital housekeeping staff hours by departments cleaned, data processing hours by departments served, and telephone operator time spent in telephone duties versus others. Medical records time studies were completed for 1996, but it did not include any hours for the psychiatric department. Recommendation: Current and accurate cost reporting statistics must be maintained to calculated accurate cost reporting settlements and minimize retrospective cost reporting adjustments. 

** Condition: In order to receive periodic interim payments (PIP) from Medicare, billing to the intermediary must be 85% current. Management has frequently received warnings they are not meeting these requirements. In March 1996, billing was 7.19% current. The late billing also affects the amount of each PIP payment. In April 1996, TriSpan withheld $360,000 as a PIP overpayment because processed claims were less than the year-to-date PIP total. Upon processing all pending claims and completion of the annual cost report the District will receive amounts it is due, but long after amounts could have been deposited and earning interest. 
Response: This has been discussed with the medical staff on several occasions. No billing can be completed until physicians complete their records. Management is working with physicians to have them complete their records on a more timely basis. 



ondit opert~, Plant and E~uiDme 

Recommendation: Recalculate and consistent with Response: The new system should eliminate this problem 
2. Payroll 
Reeo~nendat ion transferred to implemented to Response: The report running after checks are made will be transferred to accounting. 
3. Inventory ** Condition: Inventory was counted on June 30, 1996, but final inventory amounts were not available until October 15. 1996. 

management to take physical automated fiscal inventory 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT HISTORY (Continued Effective July i, 1996, the Hospital's geriatric psychiatric unit received "Distinct Part" status which provides for reasonable cost reimbursement of necessary services to Medicare patients. In February 1996 the cooperative endeavor with Northwest Psychiatry, Inc. ended as Medicaid, the primary payor source for the adolescent facility, tighened its admission and length of stay criteria. The result was an inadequate census and the unit was closed. 
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Natchitoches Parish Hospital Service District Auditorst Comments and Recommendations (Continued) For the Twelve Months Ended June 30. 1996 
Material Weaknesses fContinued 4. Contracts (Contineud ** Condition: No one is responsible for reviewing payments due the Hospital under physician recruitment contract terms. Accordingly, related receivable information is not recorded accurately or timely. It was several months after year end before Hospital staff could furnish balances believed due from physicians under recruiting contracts. Recommendation: As recommended previously, someone must maintain subsidiary records and be responsible for timely and accurate recordkeeping of these physician accounts. We suggest the accounting department be responsible for recordkeeping and control of these accounts. Response: This is an area that management is working to resolve. However, due to key turnovers was unable to implement. Management is currently working on setting up these subsidiary accounts and will immediately complete. Accounts Receivable ** Condition: There are quite a few Medicare patient deductible and coinsurance accounts that have not been billed to the responsible party. Additionally, secondary insurance for many accounts, which in some cases are over one year old, have not been billed. Recommendation: Every effort must be made to process these accounts to a current billing status. Procedures should be implemented to monitor accounts on a regular basis to prevent failures to bill and collect. Response: These accounts are currently being worked in Administration in conjunction with the Business Office. Most of these accounts have been billed. After reasonable collection efforts, remaining deductible and coinsurance amounts will be written off and included for reimbursement in future year end cost reports. 
** Condition: Patient accounts in which payments are minimal amounts of $5 or $113 per month have not been reclassified to a separate financial classification so that bad debt calculations can be revised to more effectively estimate the collectibility of other accounts. Recommendation: As recommended in the prior year, reclassification of these receivables will allow improved accuracy in estimating bad debts. 



 

Natchitoches Parish Hospital Service District Auditors' Comments and Recommendations (Continue For the Twelve Months Ended June 30 
5 ial Weaknesses (Continu counts Mece 

1996 d) 

Recon~endation: Separate each commercial carrier and/or group as a financial class for revenue and accounts receivable reporting. This will allow more accurate estimates of collectibility and cash flow projections. Respense: The new computer system will allow management the opportunity to classify each commercial insurance carrier separately, to report payments and contractual adjustments. This will allow management to monitor all third party payment activity. 6 ~uter Tape Back-uDs ** Condition: The computer tape back-ups are stored in the accounting office. In the case of fire, the data entry clerk is instructed to take the tapes when leaving the building. If the fire occurs other than during the normal work day or if the clerk is disabled, all tapes could be destroyed. Recommendation: Store back-up tapes off site. Response: Management will store the tapes in a fire proof cabinet at an off- site ]~ospital location. 
7. Investments ** Condition: There is no written investment policy as required by LSA-R.S. 33:2955. Reco~nendation: Prepare a written investment policy, have the Board approve it, and follow the approved policy. Response: A policy dealing with investments will be written to meet all requirements covering governmental agencies. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners Natchitoches Parish Hospital Service District Natchitoches. Louisiana 
We have audited the general purpose financial statements of the Natchitoches Parish Hospital Service District (the District) as of and for the years ended June 30, 1996, June 30, 1995 and June 30, 1994, and have issued our report thereon dated October 29. 1996. We conducted our audits in accordance with generally standards and Government Auditin~ Standards. issued of the United States. Those standards require that audi1:s to obtain reasonable assurance about whether are free of material misstatement. 

accepted auditing by the Comptroller General we plan and perform the the financial statements 
While performing our audit, we read the responses to the questions in the attached Systems Survey and Compliance Questionnaire completed by management and adopted by the Board of Commissioners and found no evidence that would indicate that the District had not answered the questions correctly. However it should be noted that; our audit was not directed primarily towards the answers to the questions in the questionnaire. Compliance with laws, regulations, contracts and grants applicable to the Natcbitoches Parish Hospital Service District is the responsibility of the Districtfs management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the District's compliance with certain provisions of laws, regulations, contracts, and grants. The schedule that accompanies this letter summarizes our finding of the reportable noncompliance. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 



 
NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - NURSING SERVICE (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 

Central services *Salaries *Other Total Emergency room *Salaries *Other Total Total Nursing Services *Salaries *Other Total 
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1996 1995 1994 
11.970 $ II.687 $ 10.439 163 411 234 097 160,614 175 381 245 784 171,053 
390,080 880 433 428,078 645 376 425,798 690 683 . 1,270,513 . 1,073,454 i,i16,481 
3,520~767 3,906~282 3,284,740 18~99365 2,895,260 . 1,899,832 $ 7,427,049 $~. 5,184,10~ $ 4,795,09~ 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT GENERAL LONG-TERM DEBT NOTES TO FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE I - FUNDS TO BE PROVIDED FOR INTEREST ACCRUING IN FUTURE PERIODS Under normal conditions, various bond issues are not retired prior to their maturity, Although for accounting purposes, interest coupons issued in connection with the sale of various bond issues become obligations/expenditures of the hospital service district only with the passage of time, for all practical purposes they constitute fixed and detelminahle obligations which must he retired from dedicated revenues. The following table indicates unmatured interest coupons outstanding at June 30, 1996, 1995 and 1994, and amounts which can be presumed to be required in future years for retirement of both outstanding bonds and interest coupons which will become due and payable over the remaining life of the bond issue. As of February 1995 the bonds are completely defeased. All liabilities and related securities belong to the trust. 
Amount to be provided per financial statements Unmatured interest coupons Total 
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June 30 1996 June 30 1995 June 30, 1994 
-0- $ -0- $ (219,585) -0- -0- 718,080 % -0- $. -0- $~ 498,49~ 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT HISTORY The Natchitoches Parish Hospital was built by the people of the Parish of Natehitoehes, Louisiana, in cooperation with the United States Government, and is operated by the Natchitoches Parish Hospital Service District as created by the Police Jury of Natchitoches Parish, Louisiana. In consideration of an agreement between the Police Jury of Natchitoches Parish, Louisiana, and the Natchitoches Parish Hospital Service District whereby the Police Jury agreed to construct, complete and equip a hospital in Natchitoches Parish, the Hospital Service District agrees to do and perform the following: i. To operate the District for the duration of this twenty-year agreement as a non-profit institution in accordance with an agreement entered into by and between the Parish and the United States. and assume and pay the expenses extent of the income and 
3. To have full and complete charge of the management and operation of the District and conduct and operate said District at all times in accordance with acceptable standards of hospital practice. The Parish covenants to do and perform, as consideration for this agreement the following: i. To equip the hospital building for hospital purposes with modern equipment sufficient to meet the needs of present day hospital practice. If, however, the District desires ~o replace said equipment with new equipment, it may do so, and said new equipment shall be and remains the property of the Parish if paid for out of the income resulting from the operation of the District. It is understood and agreed, however, that the Parish shall not be responsible for the securing of additional equipment other than that already purchased or installed when the District takes possession of the premises. 2. To levy the special tax of one mill on the dollar of all property subject to state taxation in the Parish for a period of three yea~s beginning with the year 1956, as authorized by the special election held in the Parish on November 15, 1955, and the Parish shall pay to the District the net proceeds of said tax, as when collected. Said net proceeds shall be used by the District solely to defray the costs of operating and maintaining the District described herein, and proceeds at such intervals as the Parish may require. 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 12 - PROFESSIONAL LIABILITY RISK (Continued The District's membership in the Louisiana Hospital Association Trust Fund provides additional coverage for professional medical malpractice liability. The trust fund bills members in advance, based upon an estimate of their exposure. At policy year-end, premiums are redetermined utilizing actual losses of the District. The trust fund presumes to be a "Grantor Trust" and, accordingly, income and expenses are prorated to member hospitals. The District has only included these allocations or equity amounts assigned to the District by the Trust Fund in its financial statements. 
N~TK 13 - WORKMEN'S COMPENSATION RISK The District participates in the Louisiana Hospital Association Self Insurance Wor~nen's Compensation Trust Fund. Should the fund's assets not be adequate to cover claims made against it, the District may be assessed its pro rata share of the resulting deficit. It is not possible to estimate the amount of additional assessments, if any. The trust fund presumes to be a "Grantor Trust" and, accordingly, income and expenses are prorated to member hospitals. The District has only included these allocations or equity amounts assigned to the District by the Trust Fund in its financial statements. 
NOTE 14 - CHARITY CARE The Hospital has a policy of providing charity care to indigent patients in emergency situations. The amount of charity care is $30,981, $115,439 and $39,440 for the years ended June 30, 1996, 1995 and 1994, respectively. NOTE 15 - NET CONTRIBUTIONS Contributions and related fund raising expenses are reflected in the following table: 
Contributions Interest Earned on Contributions Less: Fund Raising Expenses Net Contributions NOTE 16, - SELF-FUNDED BENEFITS P 

1996 30,498 1,728 _ (5,639) $= 26,58__7 
1995 1994 30,806 $ 1.573 (5,91t) $_ 26,468 

31,263 1.798 (5,734) $ 27 327 
The District maintains a self-funded medical/dental benefits plan. The District entered into an agreement as of July 1991, with Employee Benefit Services, Inc., for supervision of the Plan. The Hospital purchases "excess" insurance coverage that provides for payment of 100% of claims in excess of $30,000 per year up to specific individual maximums of $i,000,000. -20- 



NATCHITOCHES PARISH HOSPITAl. SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
NOTE 17 - COOPERATIVE ENDEAVOR The District entered into a cooperative endeavor with Northwest Psychiatric, Inc. ("Northwest") to expand healthcare services and make available adolescent psychiatric services and beds to the community and the public at large. The adolescent psychiatric program was established in space leased by the District for two years at $16,000 per month and subleased to the Northwest under the same terms. The District also loaned working capital to a maximum of $1,520,000 and provided hospital related services and insurance. Northwest subleased property, operated the adolescent psychiatric hospital, staffed the premises and administered the service, Interest revenue was recorded on the outstanding loan balance in the amount of $166,077 and $52,828 in 1996 and 1995, respectively. At June 30, 1995, the working capital loan balance was $1,519,963 and interest receivable was $52,828. Northwest depended on maintaining certain patient day levels in order to generate cash flow for continued operations. The audited financial statements for Northwest Psychiatry, Inc. contained a going concern disclosure at March 31, 1995. Northwest discontinued operations in February 1996. The District recorded a loss in the amount of $1,034,859, as a result of Northwest's inability to meet its obligations. This amount is net of the fair value of assets in the amount of $426,601 received from Northwest as partial payment of amounts due the District. NOTE 18 - FAIR VALUE OF FINANCIAL INSTRUMENTS The following methods and assumptions were used by the District in estimating the fair va]ue of its financial statements: Cash and cash equivalents: The carrying amount reported in the balance sheet for cash and cash equivalents approximates its fair value. Investments: Fair values are estimated using quoted market prices Assets limited as to use: The fair values are estimated using quoted market prices. The carrying amount reported in and accrued expenses approximates 

in the its fair 
Revenue bonds: Fair value of the Districtts revenue bonds are based on current traded value. 

-21- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PENIODS ENDED JUNE 30~ 1996. 1995 AND 1994 
NOTE 18 - FAIR VALUE OF FINANCIAL INSTRUMENTS (Continued) The carrying amounts and fair values of the District's financial instruments at June 30, 1996, are as follows: 1996 
Cash and cash equivalents Investments Assets limited as to use Accounts payable and accrued expenses Non patient accounts receivable Revenue bonds NOTE ]9 - CONTINGENCIES 

Carrying Amount 1,138 i0 3,380 1,284 881 3.115 

Fair Value 895 $ 1,138,895 075 i0,000 675 3,207,455 863 1,284,863 582 881,582 000 3.103.621 
The District evaluates contingencies based upon the best available evidence. The District believes that no allowances for loss contingencies are considered necessary. To the extent that resolution of contingencies results in amounts which vary from the District's estimates, future earnings will be charged or credited. The principal contingencies are described below Third Party Cost-Based Revenues (Note I) - Cost reimbursements are subject to examination by agencies administering the programs. Effective October i, 1983, the Medicare program discontinued its cost- based reimbursement system for inpatient services with the exception of reimbursement for capital cost (primarily depreciation and interest expense). Under the program, the District receives a fixed fee for each patient. The fee is determined by the government. The District is contingently liable for retroactive adjustments made by the Medicare and Medicaid programs as the result of their examinations as well as retroactive changes in interpretations applying statutes, regulations, and general instructions of those programs. The amount of such adjustments cannot be determined. Federa] and state budget restraints to pay Medicare and Medicaid claims payment of year-end statements. 

22- 

are increasing the time period taken and the Medicaid program is delaying 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 19 -CONTINGENCIES (Continued In order to continue receiving reimbursement from the Medicare and Medicaid programs, the District entered into an agreement with an agent of the Healthcare Financing Administration (HCFA) which allowed the government access to its Medicare patient medical records for purposes of making medical necessity and appropriate level of care determination The agent has the ability to deny reimbursement for Medicare patient claims which have already been paid by the fiscal intermediary. The amount of such adjustments cannot reasonably be determined. Professional Liability Risk (Note 12) - The District is contingently liable for losses from professional liability not underwritten by the Louisiana Patient's Compensation Fund or the Louisiana Hospital Association Trust: Fund as well as for assessments by the Louisiana Hospital Association Trust Fund. Workmen~s Compensation Risk (Note 13) - The District is contingently liable for assessments by the Louisiana Hospital Association Trust Fund Hill-Burton Uncompensated Service and Community Service Obligations - As a result of the District receiving a Federal Hill-Burton program grant, tI~e District is required to provide a reasonable volume of u~compensated services to patients who are unable to pay for their medical care. Additionally, the District is obligated to provide community service. Litigation and Other Matters - Various claims in the ordinary course of business are pending against the District. In the opinion of management, insurance is sufficient to cover adverse legal determinations in those cases where a liability can be measured. 

23- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT DEBT SERVICE FUND BALANCE SHEETS JUNE 30, 1996, 1995 AND 1994 
ASSETS Cash and cash equivalents U. S. Treasury Securities and accrued interest in irrevocable trust (Note 4) Cash of deposits with paying agent for payment of matured coupons Total Assets LIABILITIES AND ~ND BALANCE Liabilities: Matured interest coupons - unredeemed Fund Balance: Available for debt retirement Total Liabilities and Fund Balance 

1996 ~1995 1994 
47,134 $ 46,096 $ 702,440 -0- -0- 1,952.145 -0- $. 47,134 -0- $ 46 096 . 10,615 $. 2,665,200 
-0- $ -0- $ 10.615 47,134 $ 47 134 . 46,096 $. 46,096 ~ 2,654,585 $. 2,665,200 

The accompanying notes are an integral part of the financial statements 24- 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT DEBT SERVICE FUND STATEMENTS OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
Revenues: Ad valorem taxes Interest income Total revenues Expenditures: Interest payments Paying agents fees Tax assessor and collection fees Payment of bonds Ban]< service charge Total expenditures Excess of revenues over expenditures Fund balance, Beginning of period Transfer to general fund Transfer securities to trust Fund balance, End of period 

1996 1995 1994 
90 413 $ 372,845 959 213,866 213,814 1,049 214,279 586 659 
-0- -0- -0- -0- ii 

66,183 349 12 -0- 12 
142,865 264 11,410 200,000 54 ii 66,556 354,593 1,038 46.096 -0 

147,723 2,654.585 
(600,000) _(2,156,212) 

232,066 2,422.519 -0 -0 $ 47 134 $ 46 096 $ 2,654,585 

The accompanying notes are an integral part of the financial statements 25 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT DEBT SERVICE FUND NOTES TO FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Basis; of Accountin~ The modified accrual basis of accounting is used to record revenues and expenditures. Expenditures are recorded at the time liabilities are incurred and revenues are recorded when they become measurable and available. Available includes those tax receivables expected to be collected within 60 days after year-end. 
NOTE 2 - DEPOSITS All amounts that are deposits with paying fully insured by the included in cash and cash equivalents and cash on agent are deposits with financial institutions that are financial institutions. 
NOTE 3 - PUBLIC IMPROVEMENT BONDS During 1978 improvement dollars ($4 paylne~ts of was April i 

the Natchitoches Parish Hospital Service District sold public hospita] bonds in the amount of four million five hundred thousand 500,000). The first interest payment was made April I, 1979, with interest semi-annually thereafter. The first principal payment 1980. Public Improvement Hospital Bonds dated April i, 1979, constitute general obligstions of Natchitoches Parish Hospital Service District of the Parish of Natchitoches, State of Louisiana, and the full faith and credit of said Hospital Service District is pledged to the payment of the bond. Said bonds are secured by a special tax to be imposed and collected annually in excess of all other taxes on all the property subject to taxation within the territorial limits of said Hospital Service District under the Constitution and Laws of Louisiana, sufficient in amount to pay the principal of this bond, the issue of which it forms a part and the interest thereon as they severally mature. 

-26- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996, 1995 AND 1994 
NOT~ 9 - REVENUE BONDS PAYABLE fContin~ed 

Other requirements under the terms of indebtedness are as follows Sale or disposition of Hospital property, plant and equipment is limited. Future debt agreements may not take priority over this series of debt. Make monthly deposits equal to the pro-rata portion of the next principal and/or interest payment, which are to be maintained in fully backed or government securities investments, with market values greater than invested dollars. Collect: payment on all services rendered, except for an undisclosed, reasonable amount of charity care. Maintain all assets in good working order. Carry full insurance coverage with a responsible licensed Louisiana company. Maintain complete and accurate records and have an annual audit. Maintain cash on hand of not less than 45 days of operating expenses net of depreciation and amortization. Provide quarterly statements to the purchaser. Protec~ tax exempt status and refrain from activities that would require payment of arbitrage to the IRS. The Series 1994 Hospital Revenue Bonds, bearing interest at 3.95 to 5.55% per anmum, have scheduled maturities in future fiscal years as follows: 1996 1997 1998 1999 2000 Later years Less current liability Total 

18- 

$ 325,000 345,000 360,000 380,000 390,000 i~315,000 3,115,000 325,000 $ 2,790,000 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT STATEMENTS OF GENERAL LONG-TERM DEBT JUNE 30, 1996, 1995 AND 1994 
AMOUNT AVAILABLE AND TO BE PROVIDED FOR E PAYMENT O -TERM DE Amount available in Debt Service Fund for debt retirement Amount to be provided from ad valorem taxes and interest on U, S, Treasury Securities (Note i) 
Bonds; payable Y 

-28- 

1996 1995 1994 
O- O- $ 2,654,585 
-0- -0= (219,585) -0- $ 2 435 000 

$ -0- $. -0-. $. 2,435,000 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
Bond issue costs of $153,279 related to the 1979 Revenue Bonds were being amortized over the 25 year life of the bonds beginning in 1981 until the 1994 refinancing. Bond issue costs of $67,871 were incurred for the 1994 Revenue Bonds and are being amortized over the remaining life of the bonds (9 years) beginning in 1994. Construction interest of $913,560 is being amortized over the estimated useful life of the new hospital plant and equipment (23 years) beginning August 1981, when put into service. Silver bars consisting of 184.04 ounces of silver with a value of approximately $1,396 were on hand at June 30, 1996~ 1995 and 1994 
8 - ACCRU A sunmlary of accrued expenses is presented below 
Accrued interest Accrued salaries Accrued vacation pay Total 

-17- 

1996 1995 1994 40.756 $ 44,300 $ 26,337 271,764 297 580 246,807 2564~91 203,512 __ 236,88_0 $~i0,i00 $ 547 598 $ 466 72~ Management elected not pay which was deemed 
Revenue Bonds were of the Hospital as issued. The bonds well as a lien and 



SUPPLEMENTARY INFORMATION 



 

NATCHITOCHES pARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF NET PATIENT SERVICE REVENUE FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
DAILY PATIENT SERVICES Routine nursing Intensive care Nursery Long-term care Swing bed Geriatric psychiatric Total Daily Patient Services OTHER PROFESSIONAL SERVICES Operating and recovery room *Inpatient *Skilled nursing services *Outpatient Total Labor and delivery *Inpatient *Outpatient Total Central services *Inpatient *Skilled nursing services *Outpatient Total Emergency room *Inpatient *Skilled nursing services *Outpatient Total Pharmacy *Inpatient *Skilled nursing services *Outpatient Total 

-3]- 

1996 1995 1994 
$ 1,569,814 368,483 26,760 2,514,071 3,705 -0- 8,386,509 5,100,271 4,482,833 

728,363 i0 965 825 630,594 46 735,71__99 497,407 -0- 383,500 1,694,198 . 1,366,35__99 880,907 
381,660 69,236 144,633 26,896 32,500 7,102 450,896 171,529 -- 39,602 
1,589,069 285,080 225 854 1,447,086 347,364 243,22--0 1,067,029 334,282 198 453 _ 2,100,003 2 037,670 1,599,764 
505,228 2,171 2,i44,970 505,248 ii0 2,095,800 292,290 1,958 1 446,994 2,652,369 2,601,158 1,741,242 
2,880,934 113,144 539 745 2,672,964 11.2,041 541,619 2,182,217 117,606 ~ 400,068 $ 3,533,823 $ 3,326,624 $ 2,699,891 



Total 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF NET PATIENT SERVICE REVENUE (Continued) FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 

Radiology, ultrasound & CT scan *Inpatient *Skilled nurszng servlces *Outpatient Total 

Total Blood 
Total 

services 

servlces 
Inhalation therapy *Inpatient *Skilled nurszng servzces *Outpatient Total Physical therapy *Inpatient *SkilIed nursing servlees *Outpatient Total 

-32- 

1996 1995 1994 441,289 $ 214,385 $ 150,930 441 -0- -0- -- 390 676 267142 129 510 .. 832 406 481 527 280,440 
663,586 27,141 i, 542,187 625,366 29,228 1,210,214 513,687 23,059 ,i,o29,8o~ ~ 2,232,914 _, 1,864,808 1,566,550 
1,441,926 113,321 1,217,115 1,424,898 141,029 865,178 1,207,555 134,837 673,460 2,772,362 2 431 ]05 _ 2,015,852 
42,542 1,168 9 266 43,366 1,732 12 45__2 52,967 1,689 _ 184~i!fi16 ~ 52,976 57 550 __ 73,072 
1,072,389 86,504 i01 109 948,002 166,004 84,096 916,255 119,696 71,888 1,260,002 1,198,102 i,i07,839 
38,790 6,664 __ 76,077 57,471 23,714 14,821 25,636 21,659 _ 78,398 121,531 $136,006 $ 125,693 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF NET PATIENT SERVICE REVENUE (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
Electrocardiology *Inpatient *Skilled nursing services *Outpatient Total Cardiac rehab *Inpatient *Skilled nursing serviees *Outpatient Total Observation *Outpatient Ambulance *Outpatient Home Health *All disciplines 

1996 1995 1994 123,896 $ i05,954 $ 83,049 1.070 1.925 1.456 _ i13,208 78,217 58,002 __ 238,174 186096 142,507 
2,128 480 __. 166,295 2,448 8,501 __ 196,278 1,505 44 __ 204,755 168 903 207 227 206,304 

_ 75 355 56,340 32,628 
_ 751,001 590 391 47_2,932 
-- 708 396 837 028 781,343 Total Other Professional Services 19,645,309 17,549,520 137~Z6_66,566 Total Patient Service Charges Contractual adjustments - Medicare Medicaid Contractual adjustments - Other Disproportionate share payment - Medicaid Free care Other deductions Total Allowances Patient Service Revenue 

-33- 

._28,031,818 22,649,791 18,249,399 
7,670,617 264,160 -0- 33.069 

5,845,677 21,391 (1,943,237) 30.981 
4,327,461 1,047 -0- 115.440 __.. 7 804 8,435 1__1,730 7,975,650 3,963,247 4,455,675 



Other" Revenue: *Rental income 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OTHER REVENUE FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 

*Dietary sales *Vending revenue *Ambulance tax *LHA Trust *Other Total Other Revenue 

- 34- 

1996 1995 1994 
274 378 41 190 31 
088 691 329 392 019 
262,043 $ 381,643 42,958 306,575 12.388 

59 515 43 115 47 
021 999 062 324 625 . 87,142 43258 31,016 



Administrative *Salaries *Other Total 
Total Intensive care *Salaries *Other Total Nursery *Salaries *Other 
Long-term care *Salaries *Other Total Geriatric *Salaries *Other Total 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - NURSINg SERVICE FOR THE PEKIODS ENDED JUNE 30, 1996, 1995 AND 1994 

Operating and recovery room *Salaries 
Total Labor and delivery *Salaries *Other Total 

-35- 

1996 1995 1994 
161,919 $ 152,443 $ 143,056 __ 29,586 . 21,700 32,949 191 505 174 143 __ 176,005 
1,138,425 . 88,276 1,050,623 159 866 877,548 233 582 1,226,701 _~1210,489 _I,Iii,130 
237,692 34,903 247,697 55,722 217,321 129,297 272 595 303 419 -- 346,618 
71,317 20 485 192,506 11,806 74,251 __5,205 91,802 . 204,312 79.456 
1,000,654 427 526 994,851 426,098 994,271 420,791 1,428,180 1,420,949 1,415,062 
35.212 0 1,913,528 66,453 1,948 740 66 453 
228,694 308 416 176,874 249,565 

-0- -0- 
145,923 221 736 537 ii0 426 439 367,659 

244,804 39,718 29.981 6.653 28 682 4 975 $ 284,522 $ 58,663 $ ii,628 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - GENERAL SERVICES FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
Plant maintenance *Salaries *Other Total Utilities - other Laundry *Salaries *Other Total Housekeeping *Salaries *Other Total Dietary and cafeteria *Salaries *Other Tetal Vending - other Total General Salaries *Salaries *Other Total 

-39~ 

1996 1995 1994 
94,570 $ 102,485 $ 87,777 162,894 150,486 121,860 257464 815819 
88,319 54,162 

252 971 209,637 785 944 829,509 
103,811 55 217 96,586 49,609 142 481 159 028 146195 

291,150 44,313 248,045 - 33~i15 243,003 40,094 335463 28] 160 283,097 
440,605 584 778 432,819 561 339 449,013 61],031 1,025,383 994 158 ],060,044 33~095 32 039 30,639 
914,644 I~695,061 887,160 1,6__18,140 876,379 1,682~742 2,609,705 $ 2,505,300 $ 2,559,12] 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATC}IITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - FISCAL AND ADMINISTRATIVE (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
Payroll taxes - other Employee benefits - other Patient days tax Total Fiscal and Administrative *Salaries *Other Total 

41 

1996 1995 1994 526,084 $ 487,855 $ 529,420 184 534 186586 . 230,024 159 373 156711 136 764 
619,415 2,498,689 461,189 _ 2,350,452 464,497 2,078,393 $~ 3,1!8 104 $_ 2,811,641 $, 2,542,890 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT DEBT SERVICE FUND NOTES TO FINANCIAL STATEMENTS (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 4 - U S TREASURY SECURITIES WITH ESCROW AGENT On October I, 1985, $784,246 was deposited in an irrevocable trust and zero coupen United States of America Treasury securities were purchased. The securities have a face value of $3,090,000 and earn effective rates between 10.6% and 11.2%, The purchased securities began maturing in February 1995, and will be used to pay interest and principal due from April i, 1995, until the 1978 bond issue is paid in full. An accounting defeasance occurred in February 1995. Since the bonds are now completely defeased, no accounting is required on the District Books. 
Securities at face value Less: Unearned revenue U. S. Treasury Securities and accrued interest in irrevocable trust 

-27- 

1996 1995 1994 -0- $ -0- $ 3,090,000 -0- -0- (I,137,855) 



 
NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED STATEM}:NTS OF CHANGES IN ASSETS RESTRICTED FOR REVENUE BOND DEBT SERVICE FOR THE PERIODS ENDED JUNE 30. I996. 1995 AND 1994 

Cash & Cash Equivalents, June 30. 1993 $ Receipts: Interest earned on investments Transfer from bond principal account Transfer from bond interest account Transfer from bond reserve account Transfer from sinking fund account Transfer fnom general operatin~ fund Total Cash Available Disbursements;: Transfer to paying agent Transfer to special depreciation account Transfer to escrow Interest payments Bond payments TDtal Disburseqnents Cash & Cash Equivalents Transfer of funds to funded depreciation 

CASH WITH PAYING AGENT BOND RBSERVE 

-Q- ~73,288 

BOND INTEREST BOND SPECIAL PRINCIPAL DEPRECIATION 
1,032 -0- -O- -0- 19,583 178,279 

15,052 -D- -O- -O- -- 15,85Z 
1,568 23,789 -0- -0- __ 321,~ 
1,032 -O- -O- -O- __ 17g,~ 0L -0 

21,573 1,032 1,5~H 15,052 1,544 ~O- 
39,225 178,279 297.S%9 15,052 1.544 -- 2.3209~993434 

9,588 -0- r0- -- 9,588 
17,652 33,377 296,041 177,847 __ 997.585 

-0- ~538,131) -0- -0- .~(785,198) Cash & Cash Equivalents, June 30. 1999 S -O- $ -O~ $ -0- $_ -O- $ -Ol $ 

The accompanying notes are an integral part of the financial statements -8- 



 
NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAl, OPERATING FUND SCHEDULE OF OPERATING EXPENSES o OTHER PROFESSIONAL SERVICES (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 

Electrocardiology - other Cardiac rehab *Salaries *Other Total Ambulance *Salaries *Other Total }Tome health *Salaries *Other Total 
Total Other Professional Services *Salaries *Other Total 

38- 

1996 1995 1994 $ 5,192 $. 7,165 $. 7,067 
98,522 2 869 107,585 4,615 122,279 3,287 101 391 112.200 125,566 
292,354 ___49,731 314,220 50,772 170,387 36,575 342 085 364 992 206,962 
311,321 80 934 399,514 8~5483 336,040 84,190 392 255 484 997 420,23Q 
2,046,639 1,689,808 2,032,209 1,464,283 1,778,214 1,357,336 $ 3,736,447 $__ 3,496,492 $. 3,135~55Q 
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Marvin H. ]~:asley, CPA Bobby G. Lester, CPA John S. WeE!s, CPA Robert G. Miller. CPA Linda L. Wr:ight, CPA Paul A. Delaney, CPA 
EASLEY, LESTER AND WELLS A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 3600 BAYOU RAPIDES ROAD ALEXANDRIA, LOUISIANA 71303 Telephone (318) 487-1450 Telecopy (318) 445-1184 
Independent Auditors' ReDort 

Members American Institute of CPA's AICPA Division for CPA Firms -- Private Companies Practice Section Society of Louisiana CPA's Mailing Address: P.O. Box 8758 Alexandria, LA 71306-1758 

We have audited the accompanying general purpose financial statements of the debt service fund and account group of the Natchitoehes Parish Hospital Service District, a component unit of the Natchitoches Parish Police Jury, Natchitoches, Louisiana, and the combined genera] purpose financial statements of the operating fund of Natchitoches Parish Hospital Service District, Natchitoches, Louisiana, and its affiliate for the years ended June 30, 1996, 1995 and 1994, as listed in the foregoing table of contents. These general purpose financial statements are the responsibility of the Hospital's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audits. We conducted our audits; in accordance with generally accepted auditing standards and Government Auditin~ Standards issued by the Comptroller of the United States. Those standards require that we plan and perform audits to obtain reasonable assurance about whether the general purpose General the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly in all material respects, the financial position of the various funds and account group of the Natchitoches Parish Hospital Service District, Natchitoches, Louisiana, and its affiliate at June 30, 1996, 1995 and 1994, and the results of operations and cash flows of such funds and account group for the years then ended in conformity with generally accepted accounting principles. In accordance with Government Auditine Standards we have also issued a report 



Board of Commissioners Natchitoches Parish Hospital Service District Page Two 
Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The supplementary information as listed in the table of contents, is presented for the purpose of additional analysis and is not a required part of the general purpose financial statements of the Natchitoches Parish Hospital Service District:. Such information has been subjected to auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
d Public Accountants October 29. 1996 

EASLEY, LESTER AND WELLS conm~ rloN o~ c~:R~1~7~:1, r.L:BI IC A Ct OI'N~'7~ 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED BALANCE SHEETS JUNE 30. 1996. 1995 AND 1994 
ASSETS Current: Cash and cash equivalents Assets limited as to use (Note Investments Accounts receivable, net (Note Interest receivable Inventory Prepaid expenses Notes receivable - current Total Current Assets 

5) 3) 

Other: Assets limited as to use (Note 5) Property, plant and equipment, net (Note 6) Un~mortized bond issue cost (Note 7) Unamortized capitalized construction interest (Note 7) Notes receivable (Note 17) Silver bars (Note 7) Investment in equipment Start-up costs (net of amortization) Total Assets 
LIABILITIES AND FUND BALANCE Current: Accounts payable Payroll taxes withheld Accrued expenses (Note 8) Unearned revenue Current portion of revenue bonds Total Current Liabilities Long-Term Liabilities: Revenue bonds (Note 9) Less deferred loss on bonds Total Liabilities Fund Balance 

1996 1995 1994 
1,138,895 292,361 i0,075 6,147,056 15,761 596,756 462,726 36 139 8~699,769 

$ 2,353,619 284,377 10,075 4,272,145 69,407 579,247 402,903 19,889 7,991~662 

92.638 80,769 10,075 3,225,272 43,071 616,991 352,884 53,.500 4,475,200 
3.088.314 2.889.162 6.284.099 11,130,061 45.804 321,070 20)000 1,396 361,635 1 962 

11)849)158 52.364 360,791 1,569,963 1,396 9.314 
11,457,606 66.842 400 15 I 9 
511 000 396 314 6,672 ii 382 $ 23,670,011 $. 24,730,482 $22,721,350 

653,274 $ 21,489 610.100 1.970 325 000 1,611,833 
2,790,000 (67,520) 4,334~313 

756 17 547 32 
185 957 598 000 315 000 I, 668740 

3, i 15,000 (76~824) - 4,706,916 

$ 1,226,362 73,290 466,729 ~0- 130,000 1,896,381 
3,430,000 (86,128) 5,240,253 19,335,698 20,023,566 17,481,097 Total Liabilities and Fund Balance $ 23,6J0,01% $ 24,730,482 $ 22,721,350 

The accompanying notes are an integral part of the financial statements 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED STATEMENTS OF REVENUES AND EXPENSES FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
Net Patient Service Revenue Other Operating Revenue Total Operating Revenue Operating Expenses Nursing services Other professional services General services Fiscal and administrative services Retirement Depreciation and amortization Interest Provision for bad debt Total Operating Expenses 

1996 1995 1994 $ 20,056,168 $ 18,686,544 $ 13,793,721 ~002,661 _ 1,048,865 __ 812,04__7 21,058,829 __19,735,409 14,605,768 

21,1.6~ ..17,977,100 15,635,12__5 Profit (Loss) From Operations (I06,115) _ 1,758,309 ~29,357) Nonoperating Gains and Losses Interest income Interest income from assets whose use is limited Net contributions (Note 15) Cain (loss) on investment in joint venture (Note 17) Gain (loss) on sale of equipment Cain (loss) on investments Total Nonoperating Gains and Losses Excess of Revenues and Gains Over Expenses and Losses 

236,609 67,126 13.305 217 26 031 587 (1,034,859) -0- ___(27,12!) 
262 26 988 468 -0- (14,680) _ (157,742) 

443 27 650 327 -0- 4,000 __(136,387) ~5817~Z5.~53) 184 160 351,895 $ (6_87,86~) $~ 1 942 469 $~ ) 

The accompanying notes are an integral part of the financial statements 4- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED STATEMENTS OF CHANGES IN FUND BALANCE FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
Balance at Beginning of Period Transfer from Debt Service Fund Excess of Revenues and Gains Over Expenses and Losses Balance at End of Period COMPOSITION OF FUND BATANCE Contributed Capital Hill-Burton Public improvement bonds Hospital plant fund Individuals Total Contributed Capital Accumulated Excess of Revenues and Gains over Expenses and Losses, Net of Transfers to and from Restricted Funds 

1996 1995 1994 $ 20,023,566 $ 17,481,097 $ 18,158,559 -0- 600.000 -0- , (687,868) 1,942,469 (677,462) $ 19,335,698 $ 20 023 566 $: 17,481,09~ 
$ 307,000 5,475,000 2,385,105 179369 8,346,474 

$ 307,000 5,475,000 2,385,105 175 32! 8,342,426 
$ 307,000 4,875,000 2,385,105 1704~65 7,737,570 

7,709,727 8,577.760 3.481.708 Asset~: Whose Use is Limited, Net of Transfers to and from Accumulated Excess of Revenues and Gains over Expenses and Losses 3,279,497 3,103,380 6,261,819 Fund Balance $ 19,335,698_ $20 023 566 $. 17 481,09~ 

The accompanying notes are an integral part of the financial statements -5- 



NATCHITOCNES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE I0 - AD VALOREM TAXES An ambulance maintenance tax is collected Jury. This tax was approved by the voter years. Prior to passage of this tax, the contributions of approximately $20,000 fo scheduled to expire in December 1996. Th Police Jury that the tax be renewed. 

by the Natchitoches Parish Police in 1976 and 1986 for a term of ten Police Jury made annual ambulance service. This tax is District has made a request to the 1996 1995 1994 Ad Valorem Taxes Paid to the District $ !90,392 $. 306,575 $ 115,324 In July 1996, the ambulance maintenance tax failed to be renewed by the voters of Natchitoches Parish. NOTE ]i - RETIREMENT PROG Employees may participate in a qualified defined contribution retirement plan. Each employee is eligible to join the plan immediately upon employment. Dnder terms of the plan, each participating employee must make contributions of 4% and may make additional voluntary contributions. The District must make contributions of 1%. Total Payroll Total Covered Payroll Employee Contributions Employer Contributions Percentage Employee Contributions Percentage Employer Contributions 
$ 7,119,889 5,521,436 281,165 97,576 5% 1% Employees become vested in the employerrs contribution 25% per year until 700% vested at 4 years of employment. NOTE ].2 - PROFESSIONAL LIABILITY RISK The District participates in the Louisiana Patient's Compensation Fund established by the State of Louisiana to provide medical professional liability coverage to health care providers. The fund provides for $400,000 in coverage per occurrence above the first $I00,000 per occurrence for which the District is at risk. The fund places no limitation on the number of occurrences covered. In connection with the establishment of the Patient's Compensation Fund, the State of Louisiana enacted legislation limiting the amount of settlement for professional liability to $500,000 per occurrence. Legal action in an attempt to overturn this legislation on constitutional grounds is in process. 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED STATEMENTS OF CASH FLOWS (Continued) FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
1996 1995 1994 Cash flows from financing activities: Interest expense $__ -0- $ -0- $_ (i~053) Net cash used by financing activities -0- -0- __ (12,052) Cash flows from capital and related financing activities: Transfer from Debt Service Fund Proceeds from 1994 bonds Payment of 1979 bonds Deferred loss on refinancing 1979 bonds Bond issue costs Interest expense Payments on bonds Acquisition of property, plant and equipment Contributions Proceeds from sale of assets 

-0- -0- -0- -0. -0- (166,569) (315,000) (420,596) 26,587 -0- 

600 
8 (178 (130 
00o -O- -0- -0- 263 484) 000) (1,506,354) 26,468 -0- 

-0- 000 000) 999) 871) 926) 000) (1,673,967) 27,326 _ 4,00Q Net cash used by capital and related financing activities . (875~578) (1,180,I07) _/~301,437) Net increase (decrease) in cash and cash equivalents (1,214,724) 2,260,981 (221,075) 
Beginning cash and cash equivalents 2 353,619 92 638 __ 313,713 Ending cash and cash equivalents $ 1,138,895 $ 2 353 6]9 $__ 92,638 Schedule of non cash transactions: Receipt of patient accounts receivable on note receivable 73,093 $ Receipt of property and equipment on note receivable Write-off of note receivable Loss on amortization due to early return of principal Supplemental disclosures of cash flow information: Cash paid during the period for interest 

353,508 1,034,859 27.121 
-0- $ -0- -0- -0- 

-0- -0~ -0- -0- 
170,i13 $ 169,656 $ 365,076 

The accompanying notes are an integral part of the financial statements -7- 



 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - FISCAL AND ADMINISTRATIVE FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
Communication - other Data processing *Salaries *Other Total Admitting *Salaries *Other Total 
Total Accounting *Salaries *Other Total Insurance - other Administrative *Salaries *Other Total Advertising - other Purchasing *Salaries *Other Total 

40- 

1996 1995 1994 $ 45,081 $. 44,099 $. 43,356 
33,194 16 600 35,784 20,681 33,286 22,00! 49 794 56,465 55,287 
23,865 - 2,108 28.330 20.311 . 1,876 . 2,268 25,973 30,206 . 22,579 
169,080 65,644 146,237 .. 57,181 154,219 75,461 234,724 - 203,418 229,680 
125,374 __14,583 44.558 51.355 - 18,683 . 10,799 ___139,957 - 63,241 . 62,154 509 714 479 13~ 458,114 
200,339 935 188 159,724 850,093 156,161 516,278 _ 1,135,527 1,009,817 672,439 31,638 44,453 - 51,005 
67,563 8,142 46,556 3,103 49,165 _ 2,903 $_ 75,705 $_ 49,659 $_ >2,068 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 1 - THE ORGANIZATION AND A SUMMARY OF SJGNIFICANT ACCOUNTING POLICIES I~al Organizations The Natehitoehes Parish Hospital Service District (referred to as "the District" or "the Hospital") was created by an ordinance of the Natchitoches Parish Police Jury (the "Jury") on October 19, 1955. Legal Organizations The governing board of the District consists of seven members appointed by the Jury. Because the Jury appoints all commissioners of the Natehitoches Parish Hospital Service D~strict, the Jury is considered to have the ability to impose its will on the District and therefore the District is a component unit of the Natchitoehes Parish Police Jury, which is the financial reporting entity. The accompanying financial statements present information only on the funds maintained by the District and do not present information on the Jury, the general government services provided by that governmental unit, or the ~ther governmental units that comprise the financial reportinZ entity. 
An affiliate, Natchitoches Hospital Foundation (referred to as "the Foundation"), was incorporated June 23, 1987, as a Louisiana nonprofit corporation. The Foundation has one class of members, consisting of one member, the District. Nature of Business The District provides outpatient, ambulance, emergency and acute services through its hospital unit. The District: also provides inpatient intermediate and skilled nursing services through its Long Term Care Unit and "Swing-Beds" In September 1987, the District added home health services to its operation. In June 1995, the District opened a unit to provide geriatric psychiatric services and was recognized as a "distinct part" unit effective July i, 1995. The Foundation's purpose is to engage in the solicitation, receipt and administration of funds and property and from time to time to disburse such funds or property and the income therefrom, to or for the benefit of the District. 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
C~tinued) Method of Accounting 

are prepared reporting Statute 24:513 and to the guide set forth in the Louisiana Governmental Audit Guide and the AICPA Hospita]. Audit Guide, published by the 
Combination Policv 

American Institute of 

The accompanying financial statements include the accounts of combined with its affiliate, Natchitoches Hospital Foundation has control of the Foundation. All intereompany transactions have been eliminated. Property. Plant and EouiDment 
the District The District and balances 

Purchased fixed assets are recorded at cost and donated fixed assets, if received, at fair market value on the date of any donation. Depreciation is calculated over estimated useful lives, using the straight-line method. Land was initially donated for hospital use, and it is recorded at the fair market value at the time of donation. Additional land was purchased, and it is recorded at cost. Cash and Cash E~uivalents Cash represents coin, currency, bank demand deposits and other negotiable instrt~ents that are readily acceptable in lieu of currency. Cash equivalents are time deposits, certificates of deposit, Treasury Bills and mortgage backed securities purchased with a maturity of three months or less. Inventor~ Inventories are stated at the lower of cost determined by the first-in, first- out method, or market basis. Investments Investments are classified as Held-to-maturity securities and are therefore reported at amortized cost as market declines are deemed to be temporary. 
-i0- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 1 - THE 0 (Continued) Income Taxes 

Y OF G 
The District is a political subdivision of the State of Louisiana and exempt from taxation. The Foundation is exempt from income United States Internal Revenue Code. taxes has been recorded. Cred~~ Risk 

taxes under Section 501(c)(3) of the Accordingly, no provision for income 
The Hospital provides medical care primarily to Natchitoches Parish residents and grants credit to patients, substantially all of whom are local residents. The Hospital's estimate collections compared to receivable to establish Third-Party Cost-Based Revenues Contractual agreements with governmental agencies (Medicare, Medicaid, etc.) provide for reimbursement based on combinations of the lesser of reasonable cost (subject to certain limits) or charges and prospective rates initially set based upon costs of services to patients. These reimbursements are subject to audit and retroactive adjustments by each payor. NOTE :) - DEPOSITS All demand deposits in checking accounts with financial institutions are fully insured by the Federal Deposit Insurance Corporation. Though bank balances exceeded FDIC limits throughout the year, the bank holds pledged securities for the District to cover all overage. The year-end pledged securities are $747,420, which covers bank balances of $598,183 at year end. All amounts invested at investment companies are fully covered by insurance or are fully backed by the U. S. Government. 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
o A breakdown of security types at June 30, 1996 follows 

Mortgage backed securities Debt Securities issued by the U.S. Treasury and other U.S. Government Corporations and Agencies 
A breakdown of security types at June 30, 1995 follows 
Mortgage backed securities Debt Securities issued by the U.S. Treasury and other U.S. Government Corporations and Agencies 
Fair values are based upon quoted market prices OUNTS RE A summary of accounts receivable is presented below 
Patient: accounts receivable Other accounts receivable Physician receivables Employee accounts receivable 
Less provision for uncollectibles Total Accounts Receivable 

-12- 

Amortized Cost Fair Value $ 2,280,048 $ 2,112.429 
_ 855,256 $~. 3,135,304 
Amortized Cost 

849,774 $ 2,962,203 
Fair Value $ 2,368,487 $ 2,202.757 

__2,486,343 $ 4,854,830 . 2,487,354 $ 4,690,I11 

~ 1996 1995 1994 $ 9,776,893 776,107 40.205 65,27_0 -i0,658.475 _(4,511,419) $. 6,147,056 ~ (3,920,132.) $~ 4,272,145 (2,369,29~) $ 3,225,272 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
4 - MEDI 

Percent of Total Net Patient Revenue S Bond Indenture 
By Boar dd 
investments LHA trust deposits 

E 

of its revenues from the Medicare During the periods ended June 30, were obtained from these programs 1996 1995 1994 
$ 19,654,008 (7,934,77~) $ ii 719 231 $ 15,488,691 (3~923,831) $ ii 564 860 $ 12,647,685 (4,328,508) $ 8 319 177 

1996 1995 1994 
292,361 $ 284,377 $ 80.769 
367,583 2,619,553 101.178 

350,289 2,468,714 70.159 
120,648 6,060,403 103.048 Less assets limited as to use required for current liabilities (292~361) (284,37--7) (80,769) Non-current assets limited as to use 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 

Land and land improvements Buildings Furniture, fixtures and equipment Total 
Buildings Furniture, equipment Total 

U 

June 30, 1992 
383 17.949 615 $ 498 

ASSET COST Additions ~eductions J_une 30, 1996 
-0- 135.528 6,875 038 - 285,068 $____25,208,1~______i $ 420 596 $ 

-0- $ 383,615 -0- 18,085.026 0- -0- 7,160,106 $ 25,628,747 
June 30, 1995 Additions Deductions June 30, 1996 $ 8,577,354 $ 643,575 $ -0- $ 9,220,929 fixtures and 4,781 639 $ 13 358 99~ 

-14-. 

496,118 $ 1 139 693 -0- $ -o- 5,277,757 $ 14 498 686 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30, 1996, 1995 AND 1994 
- PRO The following is a summary of property, plant and equipment and related acctmlulated depreciation for the year ended June 30. 1995. 

Land and land improvements Buildings Furniture, fixtures and equipment Construction in progress Total 
Buildings Furniture, equipment Total 

ASSET COST Sune 30, 199--4 Additions Deduction ss June 30, 1995 $ 368,584 $ 15,031 $ 15,833,804 2,115.694 6,378,202 1,135,888 $ 23 716 478 
511,516 -0- $ 2,642,24] 

-0- $ 383,615 -0- 17,949,498 14,680 1,135,888 $ 1 150 568 
6,875,038 -0- $25,208,151 

June 30, 1994 ~dditions Deductions Sune 30, 1995 $ 7,940,897 $ 636,457 $ -0- $ 8,577,354 fixtures and 4,317,975 463,664 -0- . 4,781,639 $__12 258 872 $__.1,100,121 $ -0- $. 13,358,993 
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NATGHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND NOTES TO COMBINED FINANCIAL STATEMENTS FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 
NOTE 6 - PROPERTY PLANT AND EOUIPMENT (Continued The following is a sun~ary of property, plant and equipment and related accumulated depreciation for the year ended June 30, 1994. 

equipment Construction in progress Total 

ASSET COST June 30 1993 Additions Deductions June 30, 1994 $ 367 14.997 389 $ 258 6,291,174 486874 
i 836 195 546 187,210 1,444,475 

-0- $ 368,584 -0- 15,833,804 100,182 795461 6,378,202 1,135,888 $ 22,142,695 $ 2,469,426 $ 895,643 $ 23,~78 
June 30 1993 Additions Deductions June 30, 1994 Buildings $ 7,344,170 $ 596,727 $ -0- $ 7,940,897 Furniture. fixtures and equipment Total .3,949,968 468 189 I00 182 4,317,975 $ ii,294,135 $ 1,064,916 $ I00~182 $ 12,2588~8/272 

Depreciation was calculated using the straight-line method. Useful lives for the purpose of calculating depreciation by class are: 
Buildings Furniture, fixtures and equipment i0 - 40 years 3 - 15 years These assets were obtained in part with funds from a Hill-Burton program grant of $307,000. 
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NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT AND AFFILIATE OPERATING FUND COMBINED STATEMENTS OF CASH FLOWS FOR THE PERIODS ENDED JUNE 30. 1996. 1995. AND 1994 
1996 199_~5 1994 Cash flow from operating activities and gains and losses: Profit (loss) from operations: $ (106,115) $ 1,758,309 $ (1,029,357) Adjustments to reconcile profit (loss) from operations to net cash provided by operating activities and gains and losses: Depreciation and amortization Amortization of premium on investments Amortization of loss on refinancing of '79 Bonds Use of investment assets L}5% allocation of income Adjustment for physician loan Interest income Interest expense (Increase) decrease in accounts receivable (Increase) decrease in interest reeeivab] e (Increase) decrease in inventories (Increase) decrease in prepaid expenses Increase (decrease) in accounts payable Increase (decrease) in payroll taxes withheld Increase (decrease) in accrued expense Increase (decrease) in unearned revenue (Increase) decrease in assets limited as to use - cash and cash equivalents 

1,190,684 9.455 9,304 1,187 (31,019) -0- 78,222 166.569 

1,150,767 35.544 9,304 -0- (12,388) 32,500 67,126 178.484 

1,116,150 5.914 1,328 -0- (47,625) -0- 13,305 309.979 (i~801,818) (1,046,873) 451,877 53,646 (17,509) (59,823) 102,911) 3,532 62,502 (30,030) 

(26 37 (50 470 
336 744 019 177 (55,333) 80,869 32.000 

(2,172) 20,185 (94,727) 377.583 60,582 (32,033) -0- _ (256,448_) __ (203,608) __ 234,33__6 Net Cash provided by operating and nonoperating aetivitie~ _ (B_~0,5595 1,515,21~ i,~55,~25 Cash :flow from investing activities: Coliections on physician loans Cash invested in assets limited as to use - investment Redemption of investments/principal return Loan to Northwest Psychiatry, Inc. Payments from Northwest Psychiatry, Inc. Loans to physicians Interest income Net cash used by investing activities 

13,750 (259,232) 303,004 (1,030,396) 1,088,899 -0- _ 375,418 

6,000 (494,582) 3,708,321 (1,519,963) -0- (39,889) 262 988 

12,000 (2,679,024) 2,989,963 -0- -0- (62,500) __ 443,651 $_ 491,443 $1,922,875 $ 704,090 The accompanying notes are an integral part of the financial statements -6- 



Pharmacy *Salaries *Other Total 

NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT NATCHITOCHES PARISH HOSPITAL OPERATING FUND SCHEDULE OF OPERATING EXPENSES - OTHER PROFESSIONAL SERVICES FOR THE PERIODS ENDED JUNE 30. 1996. 1995 AND 1994 

Medical records *Salaries *Other Total Anesthesia *Salaries *Other Total Radiology, ultrasound & CT scans *Salaries *Other Total Laboratory *Salaries *Other Total Blood - other 
Total Physical therapy *Salaries *Other Total 

-37- 

1996 1995 1994 140,598 $ 135,474 $ 131,537 581 751 522892 449 255 722 349 . 658,366 580 792 
159,741 27,799 127,912 27,975 i16~834 36,885 187,540 155 887 153,719 
326,328 45,108 297,210 __20,170 280,067 __ 36,492 371 436 317 380 316,559 
241,133 477 539 212,298 370 683 201,692 343 117 718,672 582 981 544 gO9 
221,031 307 044 206,040 265 799 202,888 263~694 528 075 471 839 466,582 . 34,972 --~ 38,340 37,516 
182,142 69 908 160,600 62,611 146,168 55,087 252 050 223 211 201,255 
73.469 7]..356 70.322 6 961 7 778 4,171 $. 80,430 $ 79,134 74,493 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT HISTORY (Continued On November 20, 1985, the District's Commissioners resolved to donate a portion of land to the Natchitoehes Parish Police Jury so they may construct a parish health clinic. The act of donation was made by resolution of the Board of Commissioners on October 23, 1987. The District's basis in the donated land was $8,200. An ambulance service tax is collected by the Natchitoches Parish Police Jury. The tax money is forwarded to the District upon submitting ambulance cost for the year. A ten-year renewal was passed in 1986. Effective January 30, 1987, the Long-Term Care Unit qualified as a Medicare participating skil]ed nursing facility. As of September 25, 1987, a home health program was begun. Beginning December I, 1988, the District began renting office space for four physicians in a newly constructed physician office building. During the year ended June 30, 1990, acres of land on Keyser Avenue. The quartler acre for road right-of-way. the District purchased approximately ten state of Louisiana expropriated one 
During the year ended June 30, 1991, the District began an $845,000 renovation of the fourth and fifth floors of the Hospital which include two additional elevators and a rehabilitation fitness center. The Hospital began redecorating and refurnishing 84 patient rooms. During the year ended June 30, 1992, the District completed renovations of the cardiac rehabilitation fitness center and 84 patient rooms. The renovation of the fourth and fifth floors was near llospital began replacing the chiller following year. completion by fiscal year end. The which was expected to be completed in the 
During the year ended June 30, 1993, the chillers. The Hospital began and nearly a dialysis center. District completed replacement of the completed a building to be rented as 
During the year ended June 30, 1994, the District completed construction of the dialysis center and began construction of rental facilities for a mental health unit and an obstetrics/gynecology doctors' office. The District also refinanced $3,600,000 of Revenue bonds. As with the 1979 series, the $3,560,000 of Series 1994 Bonds, dated May 19, 1994, are obligations of the District which are payable from revenues derived by the District from its operation of the Hospital. The interest rates start at 3.95% and go to 5.5% During the year ended June 30, 1995, the District completed construction of the mental health unit, the obstetrics/gynecology doctor's office, senior care center and remodeling of the labor and delivery rooms. A cooperative endeavor with Northwest Psychiatry, Inc. resulted in the establishment of an adolescent psychiatric program in Natchitoches Parish. Additionally, the Hospital began its own geriatric psychiatric program on the Hospital campus just prior to year end. 

-45- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT HISTORY (Continued The Series 1979 Revenue Bonds are also subject to redemption in whole, at any time, or in part, at any interest payment date, at the option of the District upon ~he occurrence of any of the following conditions or event: (i) if title to, or the permanent use of, or use for a limited period of, substantially all of the District is condemned; or (2) if the title to substantially all of the District is found to be deficient to the extent that the Hospital is untenable or the efficient utilization of the District by the District is substantially impaired; or (3) if substantially all of the District is damaged or destroyed by fire or other casualty; or (4) if as a result of any changes in the Constitution of the United States of America or of the State of Louisiana or of legislative or administrative action, or failure of administrative action, by the United States or the State of Louisiana, or any agency or political subdivision thereof, or by reason of any judicial decision, (i) the Resolution becomes void or unenforceable or impossible to perform without unreasonable delay or (ii) unreasonable burdens or excessive liabilities are imposed on the District, including without limitation Federal, state or other ad valorem property, income or other taxes being imposed on the property of the District. In the event of such redemption, the Bonds shall be subject to redemption at the principal amount thereof plus accrued interest to the date of redemption, but without premium. The Series 1979 Bonds are issued pursuant to a Resolution, under which payment of the principal of, redemption premium, if any, and interest on the Series 1979 Bonds is secured by a pledge of the income, revenues, receipts and accounts receivable derived by, payable or accruing to the District by reason of its operation of the District, subject to payment of the operating expenses of the District. The Series 1979 Bonds are limited obligations of the District which are payable solely from Revenues derived by the District from its operation of the Hospital. The Series 1979 Bonds are not an indebtedness or pledge of the genera], credit of the State of Louisiana, the Parish or City of Natchitoches or the District. Neither the District nor any of the assets of the District are pledged or mortgaged as security for the Series 1979 Revenue Bonds. On February 26, 1980, the Louisiana State intention to issue not exceeding $750,000 Bond Commission approved a notice of of Hospital Revenue Bonds to bear interest at rates not exceeding 9 1/4% per annum, the proceeds of which will be used for the purpose of constructing improvements to the existing facilities or to provide additional facilities, said bonds are to be secured by and payable solely from the District from operations, to mature at such time not exceeding 30 years from date of issuance, and subject further to the approval of the Natchitoches Parish Police Jury. In lieu of issuing these bonds the District made an application for the approval to the State Bond Commission to issue $500,000 of Certificates of Indebtedness at an interest rate not to exceed eleven and one-half percent per annum. This application was approved on September i, 1981. The $500,000 in Certificates of Indebtedness were issued on April 6, 1982. Certificates totaling $150,000 were issued to each of three banks in Natehitoches. These Certificates of Indebtedness were paid in full on September 28, 1984. 
-44- 



NATCHITOCHES PARISH HOSPITAL SERVICE DISTRICT ISTORY (Continued During the year ended September 30, 1965, the Natchitoches Parish Hospital was enlarged by the addition of a nursing home, an autopsy room, new patient rooms and addition~l ~dmi~istrative and storage space. The new construction was financed by: (I) a grant from the United States Government under the Hill- Burton Act in the amount of $307,000; (2) proceeds of a $400,000 bond issue; and, (3) revenues of the Natchitoches Parish Hospital. The $400,000 of Natchitoehes Parish, Louisiana, Hospital Improvement Revenue Bonds, 3 I/2%, Series 1963, were purchased by the United States of America, Housing and Home Finance Agency. These bonds were retired in 1979. On 3une 14, 1977, a seven million dollar ($7,000,000) bond issue was passed by the people of Natchitoches Parish. The seven million dollars ($7,000,000) consisted of four million five hundred thousand dollars ($4,500,000) of Public Improvement Bonds to be paid by ad valorem taxes. Two million five hundred thousand dollars ($2,500,000) were to be Revenue Bonds and were to be paid off out of the general operating revenue of the District. Pursuant to a public hearing held on March 6, 1979, the District was authorized to issue $4,500,000 of Hospital Revenue Bonds in lieu of the $2,500,000 of Hospital Revenue Bonds. On May 22, 1978, the Public Improvement Bonds were sold. The Public Improvement Hospital Bonds are dated April I, 1978, and are in denominations of five thousand dollars ($5,000) each, and bear interest at a rate or rates not exceeding six and one-half percent (6 1/2%) per annum on any bond in any interest payment period. Said interest to be payable April i, 1979, and semi- annually thereafter on April ist and October Ist of each year. Bonds numbered 204 to 900, inclusive, are callable for redemption by the District in the inverse order of their maturities, and if less than a full maturity, then by lot within such maturity, on any interest payment date on or after April i, 1988, at the principal amount thereof and accrued interest to the date fixed for redemption, provided that official notice of such call of any of the bonds for redemption date by means of publication of an appropriate notice one time in a financial newspaper or journal published in the City of New York, or in the City of New Orleans, Louisiana, and sent by registered mail to the place of payment of the bonds. Bonds of this issue nzu~bered i to 203, inclusive, are not ca].lable for redemption prior to their stated dates of maturity. The bonds are secured by a special tax to be imposed and collected annually in excess of all other taxes on all the property subject to taxation within the territorial limits of the District. In May, 1979, the Hospital Revenue Bonds were sold. These bonds are dated April i, 1979, and are in denominations of five thousand dollars ($5,000) each, and hear interest at a rate or rates not exceeding seven and seven- eighths percent (7 7/8%) per annum on any bond in any interest period. Said interest to be payable October i, 1979, and semi-annually thereafter on April ist and October ist of each year. The Series 1979 Revenue Bonds maturing on October i, 2003, are subject to redemption at the option of the District, either in whole or in part at any time, not earlier than April I, 1989, (in the inverse order of maturities and by lot within a maturity) from any monies available therefore, at redemption prices (expressed as a percentage of the principal amount being redeemed) ranging from 103% in ].989 and decreasing to 100% in 1995 and thereafter. 
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