
KOLttEIM~ ROGERS & TAYLOR Certified Public Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
SINGLE AUDIT OPINION ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL AWARD PROGRAMS 
To the Board of Directors Natchitoches Outpatient Medical Center, lnc Natchitoches, Louisiana We have audited the financial statements of Natchitoches Outpatient Medical Center, Inc., (NOMC), as of and for the year ended January 31, 1996 and have issued our report thereon dated October 30, 1996. 
In connection with our audit of the financial statements of Natchitoches Outpatient Medical Center, Inc., and with our consideration of NOMC's internal control systems used to administer federal programs, as required by Office and Management and Budget (OMB) Circular A-133, Audits of hlstitutions of Higher Education and Other Nonprofit hlstitutions, we selected certain transactions applicable to certain nonmajor federal programs for the year ended January 31, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or not allowed; eligibility; and that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on NOMC's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to items tested, the results of our procedures disclosed no material instance of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that NOMC had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying schedule of findings and questioned costs. This report is intended for the information of the audit committee, management, and the Department of Health and Human Services. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Houston, Texas October 30, 1996 



ElM. ROGER~ & TAYLOR Certified Public Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
INDEPENDENT AUDITORS' COMBINED REPORT ON INTERNAL CONTROL STRUCTURE REQUIRED BY GOVERNMENT A UI)ITING STANDARDS 
To the Board of Directors Natchitoches Outpatient Medical Center, lnc Natchitoches, Louisiana 
We have audited the financial statements of Natchitoches Outpatient Medical Center, Inc. (NOMC), for the year ended January 31, 1996, and have issued our report thereon dated October 30, 1996. We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. In planning and performing our audits for the year ended January 31, 1996, we considered NOMC's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on NOMC's financial statements and not to provide assurance on the internal control structure. 
The management of Natchitoches Outpalient Medical Center, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted acc.ounting principles. Because of inherent limitations in any internal control structure, errors, irregularities, or inslances of noncompliance may nevertheless occur and not be detected. Also, projections of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



Finding 6. Untimely Filing of Audit Reporl The audit report is due in to the cognizant organization 120 days after year end and 180 clays after year end to tile Legislative Auditor. Management's Response 



NATCHITOCHES OUTPATII?,NT MEDICAL CENTER, INC SCHEDULE OF FINDINGS AND QUESTIONED COSTS JANUARY 31, 1996 
by property pledged as collateral. Since the organization is not in the business of financial lending and this money could have used for NOMC daily operations. Management's Response This loan has since been repaid 

330 Grant -- CFDA #93.224 Questioned Cost-- $14,179.61 Finding: 4. Consultation Services 

Management's Response 
Hazel P. Walter-Marshall, Project Officer, requesled that Wayne Moyer be hired as a consultant for the organization. 

330 Grant -- CFDA #93.224 Questioned Cost-- $13,357.46 Finding 5. IRS Penalties 
During the year NOMC paid the Internal Revenue Service the above penalties for filing payroll taxes and forms late. This amount is not allowed under OMB Circular A-122. Management's Response During the period the Agency had serious cash flow problems. Due to restructuring and downsizing, all payroll taxes are now currenl. 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC SCHEDULE OF FINDINGS AND QUESTIONED COSTS JANUARY 31, 1996 
330 Grant CFDA #93.224 

Finding 1. Late Filing of Financial Status Report The grant agreement stipulates that the financial status report is to be filed within 90 days after the close of the accounting year. 
Management's Response These reports will be filed timely in the future. We are assigning different individuals to prepare these reports. 330 Grant -- CFI)A #93.224 Questioned Cost -- $3,943.40 Finding 2. Accounting Services 
During July 1995, the accounting firm Johnson, Thomas & Cunningham was contracted to compile financial statements and coordinate preparation and filing of eight financial assistance reports. This contract was terminated on December 31, 1995. We find no evidence of any compilations nor was there evidence that the financial assistance reports v/ere begun. 
Check Date 12/5/95 1/2/96 1/25/96 

Management's Response 

iheck # 2036 2126 2200 $1,176.25 1,119.70 1.647.45 $3,943.40 
kinder OMB Circular A-122 accounting service is an allowable cost. Due to the resignation of our financial officer we had to contract the services. 

330 Grant -- CFDA #93.224 Questioned Cost-0- Finding 3. Loans to Employees On July 14, 1995, NOMC extended a personal loan to Dr. Phyllis Lynnette Mason-Wells ob/gyn in tile amount of $38,500, at eight per cent interest, for twenty payments secured 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC STATUS OF PRIOR AUDIT FINDINGS JANUARY 31, 1996 
During the course of our examination, we performed certain test and reviewed documents to determine if the findings and recommendations from the prior audit period had been resolved. 1. Financial Status Report not filed timely in accordance with OMB Circular A-110 and the grant agreement. 
Status_: This finding has not been cleared 2. State grant awards not recorded on general ledger Status: Problem still exists. 

3. Non Filing of Financial Status Report Condition still exists. 4. Untimely Filing of Audit Reports Condition Still exists 5. Questioned Cost concerning Plan Against Poverty ($25,426) Condition cleared. 6. Related Party Transaction ($432,25) Condition cleared. The board member resigned because of unrelated reasons 



2. financial statements - all funds 
3. start the audit process before year end 
We hired a certified public accountant during the year as our Chief Financial Officer. Many delays came about because the individual resigned twice and did not fully implement all the improvements that were mandated. We have since promoted and trained from within the organization. We considered these material instances of noncompliance in forming our opinion on whether NOMC's 1996 financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated October 30, 1996, on those financial statements. Except as described above, the results of our tests of compliance indicate that, with respect to the items tested, NOMC complied, in all material respects, with the provisions referred to in the third paragraph of this report; and, with respect to items not tested, nothing came to our attention that caused us to believe that NOMC had not complied, in all material respects, with those provision. This report is intended for the information of the audit committee, management and the Department of Health and Human Services. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Houston, Texas October30,1996 
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I. There was no evidence of the preparation of monthly general ledgers 2, There was no evidence of the preparation of monthly financial statements-- a. balance sheet - all funds b. statement of revenues and expenditures - all funds 
Recommendations 1. General ledgers should be maintained and prepared monthly for all funds 2. Monthly financial statements should be prepared and presented to management and the board monthly. 
We have instituted a new data processing system. 11. Non Filing of Form 990 (Organization Exempt lncome Taxes) (Prior Finding) ]'he organization is required by the Internal Revenue Service to file Form 990 within five and one halfmonths after the end of the audit year. Recommendation 
The 990 should be filed directly from the records of the organization as soon as they are available. Mana~ement's R 
We prefer to use audited financial statements in the preparation of Form 990 111. Late Submission of Audit Report (Prior Finding) 1he state statutes of Louisiana require the audit report to be submitted within six months after the end of the organization's year and the report is due within 120 days to the Department of Health and Human Services. Recommendation 
We recommend that the organization assure that the audit is prepared and submitted timely. One way to achieve this is 1o documem that the following are prepared monthly and at year end. 1. general ledger- all funds 
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SUPPLEMENTAL SCHEDULES 



For the purpose of this report, we have classified the significant internal control structure policies and procedures in the following categories: 
Financial Statement Captions o cash and cash equivalent revenue ~ receivables q, receipt governmental funds q, expenditures !, goods and services i, accounts payable q, payroll q, related liabilities, debt, and * debt service expenditure grants and similar programs For all the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matter coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect Natchitoches Outpatient Medical Center's ability to record, process, summarize, and report financial data in a manner consistent with the assertions of management in the financial statements. 1. LACK OF FIXED ASSET LEDGER (PRIOR FINDING) We were not provided with a fixed assets ledger nor were entries made to fixed assets on the general ledger for purchases and/or retirements. The lack of this ledger can cause assets to be omitted from the financial statements. 

Recommendation We recommend that a fixed assets ledges" be prepared and maintained on a monthly basis 
ManaKement's Response We concur with the audit recommendation. 
2. LACK OF GENERAL LEDGER NOMC did not have a general ledger from August 1, 1995 through January 31, 1996. The is an essential part of financial management of/he Center. Recommendation We recommend that NOMC maintain a general ledger for each month. The preparation of t|fis ledger is very important in the preparation of the basic financial statements. 



KOLltEIM~ ROGERS & TAYLOR Ccrlified Public Accounlanls 4719 Lotus, Suite 100 Houston, Texas 77045 
SINGLE AUDIT OPINION ON COMPLIANCE WITH THE GENERAL REQUIREME, NTS APPLICABLE I"O MAJOR FEDERAL AWARDS PROGRAMS 

To the Board of Directors Natchitoches Outpatient Medical Center, Inc Natchitoches, Louisiana We have audited tile financial statements of Natchitoches Outpatient Medical Center, Inc. (NOMC), as of and for the year ended January 31, 1996 and have issued our report thereon dated October 30, 1996. We have applied procedures to test Natchitoches Outpatient Medical Center's compliance with the following requirements applicable to each of its major federal awards programs, which are identified in the Schedule of Federal Awards, for the year ended January 31, ] 996. 
~ political activity ~ civil rights ~ federal financial reports ~ drug free workplace 

~ Davis-Bacon Act ~ cash management ~ allowable costs/cost principles ~ administration requirements 
Our procedures were limited to those set forth in the Office of Management and Budget's Compliance .~A~plement for Audits of Institutions of Higher Education and Other ]qonprofit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on NOMC's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. 
/vlaterial instances of noncompliance consist of failure to follow the general requirements 1hat caused us to conclude that the misstatements resulting from those failures are material |o the financial statements. The results of our tests of compliance disclosed the material instances of noncompliance that are described in the accompanying Schedule of Findings and Questioned Costs. We considered these material instances of noncompliance in forming our opinion on whether NOMC's 1996 financial statements are presented fairly, in all material respects, in 
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reimbursements, if any; and amounts claimed or used for matching that are applicable to each of its major federal awards programs for the year ended January 31, 1996. 
This report is for tile information of management, the audit committee and the Department of Health and Human Services. This restriction is nol intended to limit the distribution of this report which is a matter of public record. 
Houston, Texas October 30, 1996 



defined above. However, we believe, if taken cumulatively, the conditions described above are mat e~Tial weaknesses. 

Houston, Texas October 30, 1996 



KOLHEIM~ ROGERS & TAYLOR Certified Pllblic Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
SINGLE AUDIT OPINION ON COMPLIANCE WITH LAWS AND REGULATIONS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WlI"H GOVERNMENTA UD1]ING STANDARDS ISSUED BY THE GAO 
To the Board of Direclors Natchitoches Outpatient Medical Center, Inc Natchitoches, Louisiana We have audited the financial statements of Natchitoches Outpatient Medical Center, Inc. (NOMC), as of and for the year ended January 31, 1996, and have issued our report thereon dated October 30, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standardg, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are flee of material misstatenrent. Compliance with laws, regulations, contracts, and grants applicable to NOMC is the responsibility of NOMC's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of NOMC's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. Material instances of noncompliance are failures to follow requirements, or violations of prohibitions, contained in statutes, regulations, contracts, or grants that cause us to conclude that tile aggregation of the misstatements resulting from those failures or violations is material to the financial statements. The results of our tests of compliance disclosed the following material instances of noncompliance: 1. Financial Management System (Prior Finding) Federal Regulation (45 CFR, Part 74, Subpart 4, Part 92.20) requires the organization to have in place a financial management system that ensures budget management, maintains control over current operations, and provides timely, accurate, current, and complete disclosures of financial matters. The following deficiencies were noted in the following funds: 



Natchitoches Outpatient Medical Center, Inc Statements of Financial Position January 31, 1996 and 1995 

Cash and cash equivalents Grants receivable Accounts receivable (net) Land Building Furniture and equipment Motor vehicles Accumulated depreciation 
Total Assels 

ASSETS 1996 1995 282,463 443,671 110,000 1,697,820 671,426 88,088 (921,787) 

$ (183,588) 26,725 466,445 ll0,000 1,697,820 580,774 88,088 (834,399) 
LIABILITIES AND NET ASSETS 

Accounts payable Accrued expenses Current portion of long-term debt Sales tax payable Deferred revenues Long-term debt capital lease Total Liabilities 
Net Assets Unrestricted Temporarily restricted Total net assets 

137,888 
89,856 32,269 150,000 532,576 

7,024 2,699 62,867 38,137 40,418 558.858 942,590 710,003 
990,845 438.246 1,429,091 Total Net Assets and Liabilities $ 2,371,681 

See accompanying notes Page 2 

1,125,853 116.009 1,241,862 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC NOTES TO THE FINANCIAt. STATEMENTS Although not needed for fair presentation, we were not able to present administrative and general cost in accordance with Statement of Financial Accounting Standard No. 1 17. 
NOTE 12: TRUST ACCOUNT/HEALTtt INSURANCE Natchitoches has a self insured health insurance plan for which it maintains an account at Exchange Bank and Trust Company of Natchitoches. The contract is between Natchitoches Outpatient Medical Center, Inc. and Employee Benefit Trust of Shreveport, Louisiana. Natchitoches makes monthly deposits into this account on behalf of employees. When claims are filed with Employee Benefit, they process a check on behalf of the claimant and sent it to Natchitoches for signature by the Chief Executive Officer. Employee Benefits sometimes contracts with other insurance companies in order to minimize losses. It appears that this bank account is not reconciled on a monthly basis and that Natchitoches has no control in place to monitor whether payment of claims represent bona fide employees and/or legitimate claims. This trust account was not a part of the financial statements. 

10 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC NOTES TO THE FINANCIAL STATEMENTS NOMC at any time. However, NOMC's management feels that such leases will generally be renewed. The medical laboratory lease agreements are generally not eancelable. Natchitoches is required by lessor to carry all risk casualty insurance in an amount greater than or equal to replacement cost or its casualty value and all risk public liability in such amounts as NOMC carries on equipment that it owns. 
NOTE 8: FIXED ASSETS A summary of changes in fixed assets is as follows 
Land Buildings Furniture and cqmpment Motor vehicles 

Balance at 2/1/95 Additions Retirements 110,000 1,697,820 580,774 __~8,088 2,476,682 90,652 

Balance at 1/31/96 

90,652 -0- NOTE 9: TEMPORARY RESTRICTED NET ASSETS 

110,000 1,697,820 671,426 ~088 2,567,334 
Temporary restricted net assets are available for the following purposes or periods HIV WIC 330 Grant State Planning Grant Plan Against Poverty 

Future periods Future periods Future periods Future periods Future periods 
1,374.00 ( 778.26) 408,351.93 25,610.83 3.687.50 438,246.00 NOTE 10: NET ASSETS RELEASED FROM RESTRICTION 

Net assets were released from grant restriction by including expenses satisfying the restricted purposes or by occurrence of other events specified by grant purpose restriction accomplished. 
WIC HIV Case Management Plan Against Poverty Lease/State Grant 330 Granl Total 

122,138.61 33,114.72 70,109.76 23,000.00 50.00 J~87J~962.00 2,126,375.09 NOTE 11: FUNCTIONAL COSTS-LACK OF GENERAL & ADMINISTRATIVE COSTS CATEGORY 



NATCH1TOCHE8 OUTPATIENT MEDICAL CENTER, INC NOTES TO THE FINANCIAL STATEMENTS 
NOMC entered into a capital lease agreement on January 12, 1994 with General Electric Capital Modular Space for a Modular Building to be constructed at Delta Rural Health Services Facility in Tallulah, Louisiana for a noncancellable lease term of 84 months at a monthly rate of $12,224.29 with total lease payments being $1,026,840.00. An additional $488.93 per month is being paid for sales taxes in accordance with the lease agreement which brings the total monthly payment to $12,713.22. 

b 

Year 1996 1997 1998 1999 2000 2001 

Princip~ 72,341.50 83,244.15 95,789.97 110,226.54 126,838.88 70,417.37 558,858.41 
n Ultrasound M 

!Dte r~st_ 74,349.98 63,447.33 50,901.51 36,464.94 19,852.60 __2~928.37 247,944.73 

Total 146,691.48 146,691.48 146,691.48 146,691.48 146,691.48 73.345.74 806,803.14 
NOMC entered into a capital lease agreement on August 1, 1991 with Corometrics Medical Systems, Inc. for an ultrasound machine to be used in the Natchitoches medical laboratory. The lease term is 60 months with a bargain purchase option of $25,500.00 if paid off after 24 months with the monthly payment being $599.00 per month. Monthly payments for the remaining 36 months are $799.00 per month. The price of financed equipment totals $39,900.00. 
c 
Year 1996 principal 4,691.23 Interest 102.77 Total 4,794.00 

NOMC entered into a capital lease agreement on February 17, 1994 with Anderson Funding Group Ltd., Inc. for an Abbott Diagnostic Spectrum Chemistry. Analyzer and a Jenis Data Management System with a term of sixty months and total acquisition cost of $90,652.00 to be paid as follows: 
Year 1996 1997 1998 1999 

d. Q~_e_rating Leases 

Principal 17,514.88 20,330.50 23,598.77 __2,129.98 63,574.13 
Inlerest 8,364.44 5,548.82 2,280.55 ___2~.6_3 16,220.44 

Total 25,879.32 25,879.32 25,879.32 ~156.61 79,794.57 
Natchitoches has commitments under several operating lease agreements for office space and medical laboratory equipment. Generally the office space agreements are cancelable by 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC NOTES TO TItE FINANC] AL STATEMENTS 
Medicare and Medicaid Contractual AdjustmenJ_s - The Clinic is qualified as a provider of hospital services under the federal and state government's Medicare and Medicaid Programs. Under current principles of reimbursements, the Clinic is reimbursed for the lesser of customary charges or "reasonable costs' of covered services rendered to program p~.tients, as determined through cost reimbursement formulas. Final determination of reimbursement is subject to review by appropriate governmental authorities or their agents Patient revenues are recorded at standard charges for all patients. The differences between the standard charges of the Clinic and the reimbursement from the Programs are accounted for as "contractual allowances". These revenues, although restricted by the grant agreement are considered exchange transactions and are label as unrestricted 
Contributions and grants are recognized as revenue when they are received or unconditionally pledged. NOMC reports gifts of cash and other assets as restricted support if they are received with donor stipulations that limit the use of the donated assets When a donor restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. 
NOTE 2: EMPLOYEE PENSION PLAN Natchitoches Outpatient Medical Center, Inc. does not have a qualified pension plan nor is it a member of any retirement system. 
NOTE 3: NET PATIENTS RECEIVABLE 
At the end of the year we were unable to verify the balance in net patient receivable. This ledger was not reconciled nor posted at year end. NOTE 4: BAD DEBT ALLOWANCES Bad debt allowances are shown net of bad debt recoveries. There were no bad debt recoveries for the year. 
NOTE 5: TlllRD PARTY REIMBURSEMENT Revenues received under cost reimbursement agreements for the prior year are subject to audit and retroactive adjustments by third party payers. Provisions for estimated retroactive adjustments under these agreements have not been provided. 
NOTE 6: LFASE COMMITMENTS r Buff 7 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC NOTES TO TttE FINANCIAL STATEMENTS NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES OJ:ganization - The Natchitoches Outpatient Medical Center, Inc. (NOMC) is a non-profit agency organized in December 1977 to provide primary preventive medical care, dental services and prenatal care to Tallulah, Leesville, Logansport and Natchitoches, Louisiana. The Centers qualify as "Community Health Centers" under Section 330 of the Public tIealth Service Act 1 as amended. 
Rq~orting Entit3, - The governing body of NOMC is its Board of Directors. The Board appoints an Executive Director to administer the affairs of NOMC. NOMC is not considered a component of the city, county or any government body. The governing board independently oversees NOMC's operations. The accompanying financial statements include all of the organization programs, activities and functions of NOMC for which the Board has oversight responsibility, except as described in the following paragraph. Such oversight responsibilities include designation of management, the ability to significantly influence operations, the accountability for fiscal matters, and the scope of public services. Basis of Presentation - For the year ended January 31, 1996, NOMC adopted Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for- Profit Organizations, issued by the Financial Accounting Standards Board (FASB). As such , the financial statements are presented on the basis of unrestricted, temporarily restricted, and permanently restricted net assets. The financial statements for 1995 have been restated to be presented on a comparable basis. Cash and Cash _equivalent - For financial statement purposes, NOMC considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalent Receivables - Current earnings are charged with a provision for doubtful accounts based on experience and any unusual circumstances which may affect the ability of patients to meet their obligations. Receivables are reflected in the balance sheet net of such allowances. Accounts deemed to be uncollectible are charges against this allowance. Property, Plant and E~lu~ - Property, plant and equipment are carried at cost and include expenses for new facilities and equipment and those which substantially increase the useful life of exisling property, plant and equipment. Depreciation of plant facilities and equipment is provided using the straight line method for both financial and Medicare/Medicaid reporting purposes. Useful lives assigned are generally as recommended in the American Flospital Association publication Estimated Useful Lives of Depreciable 1 ]ospital Assets. 



Natchitoches Outpatient Medical Center, lne Statement of Functional Costs January 31, 1996 
Plan Against Case H1V Poverty Management Personnel and fringes $105,603 $ 2 

Travel Supplies Contractual Other 
Dcprecialion Bad debt 
Total 

1,045 6,429 
9,061 

9,004 $ $ 
1,536 
1,000 23,000 1,576 

$122,139 $33,115 $23,000 

330 Grant 47,567 $2,216,788 $ 1,564 120,592 
8,816 456,099 5,421 677,224 6,742 500,960 
87,388 

70.110 

Scc accompanying notes Page 5 

233,223 

Lease Grant 

50 

$ 2,398,962 124,736 
471,345 706,645 518,388 87,388 
233.223 

50 $ 4,540,687 



 



Natchitoches Outpatient Medical Center, lnc Statement of Activities Year Ended January 31, 1996 
Changes in unrestricted net assets: Revenues, gains, and other support: Fees Other Total unrestricted revenues and gains Net ~.ssets released from restrictions Satisfactions of program restrictions Satisfaction of equipment acquisition restriction Expirations of time restrictions Total net assets released from restrictions Total unrestricted revenues, gains, and other support Expenses and losses Federal 330 Grant HIV Program WIC Program Case Management Program Plan Against Poverty Program State Planning Grant State Grant Management and general Total expenses Increase in unrestricted net assets 

$ 2,479,028 17.242 2,496,270 2,126,376 
2,126,376 4,622,646 
4,292,274 33,115 122,139 70,110 23,000 50 4_540.687 81,959 Changes in temporarily restricted net assets: Grants income 2,231,596 Fees lntc, rest and other Net assets released from restriction ._ (2~ 126~376) Decreased in temporarily restricted net assets 105,220 Nets assets at beginning of year NET ASSETS AT END OF YEAR 1,241,862 

See accompanying notes Page 3 

$ 2,162,447 2r336 2,164,783 2,297,253 40,928 124.645 2,462,826 4,627,609 
1,876,345 92,464 137,767 90,361 100,313 
2.459.179 4.756.429 (128,820) 
2,457,808 
(2,462,826) (5,018) 1,375,700 
$1.241.862 



Management's t~onse A new computer system has been purchased to assist with report generation. General ledgers will prepared on a monthly basis. 3. BANK RECONCILIATIONS NOT PREPARED MONTttLY Bank reconciliations for some cash accounts were not prepared for some cash accounts on a monthly basis. Delays in bank reconciliations can cause errors to go undetected. Recommendation We recommend that bank reconciliations be prepared monthly for all bank accounts _lVlanagement's Response Bank reconciliations were supposed to have been being prepared by the former Finance Director. This process was not being monitored by the finance committee so when the Finance Director resigned, it was discovered that bank statements had not been prepared. 4. LACK OF DETAIL ACCOUNTS RECEIVABLE LEDGER The Agency did not maintain a detailed patient account receivable ledger during the year 
Recommendation We recommend the preparation of a detailed ledger and reconcile this amount to the general ledger. 
Management'.s Response We have since entered into an agreement for the preparation of these ledgers 5. LACK OF BASIC FINANCIAL STATEMENTS (Prior Finding) During our audit we noticed that management was not receiving basic financial statements. 
Recommendation II is common practice for management to receive at least an "income statement" on a monthly basis. NOMC should review complete financial statements on a monthly basis. These statements should include a balance sheet, statement of revenues, expenses and changes in fund balance and preferably a statement of cash flows. Management's Response We concur with the audit recommendation. 6. OUTSTANDING CIIECKS CARRIED INDEFINITELY During our audit we found that some checks were carried as outstanding for over one year. 



KOLHEIM~ ROGERS & TAYLOR Certified Public Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
INDEPENDENT AUDITOR'S REPORT ON EXAMINATION OF THE FINANCIAl. STATEMENTS 

To the Board of Directors Nalchitoches Outpatient Medical Center, Inc Natchitoches, Louisiana We have audited the statement of financial position of Natchitoches Outpatient Medical Center, Inc. (NOMC), as of and for the period ended January 31, 1996, the related statement of activities, the statement of cash flows and the statement of functional costs as listed. These financial statements are the responsibility of NOMC's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatements. An audit includes examining on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Due to the condition of the records we were unable to confirm the amount of account receivable at year end and we were not able to other wise satisfy ourselves as to account balances at that date. As mentioned in Note 11, the financial statements do not include the Trust Account/Health Insurance Fund. In our opinion, except for the effects of any adjustments that might have resulted had we been able to confirm accounts receivable as of January 31, 1996 or to otherwise satisfy ourselves as to account balances at that date, and except for the omission of the Trust Account/Health Insurance Fund, the financial statements referred to above, present fairly the financial position of Natchitoches Outpatient Medical Center, Inc. at January 3 I, 1996, and the results of its operations for the period then ended, in conformity with generally accepted accounting principles. 
ltouston, Texas October 30, 1996 



conformity with generally accepted accounting principles, and this report does not affect our report dated October 30, 1996, on those financial statements. Except as described above, the results of our procedures to determine compliance indicate that, with respect to the items tested, NOMC complies, in all material respects, with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that NOMC had not complied, in all material respects, with those requirements. However, the results of our procedures also disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying Schedule of findings and Questioned Costs. This report is intended for the information of the audit committee, management and the Department of Health and Human Services. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Houston, Texas October 30, 1996 



NATCHITOCHES OUTPATIEN'F MEDICAl. CENTER, INC For the Year Ended January 31, 1996 
TABLE (}.F CONTENTS 

INDEPENDENT AUDITOR'S OPINION ON EXAMINATION OF 'File FINANCIAL STATEMENTS STATEMENT OI; FINANCIAl., POSITION 
STATEMENT OF ACTIVITIES 
STATEMENT ()lv CASH FLOWS STATEMENT OF FUNCTIONAL COSTS 
NOTES TO THE FINANCIAL STATEMENTS SUPPLEMENI'AI. SCltEDULES 
SCHEDUI ,E OF OT1 t ER COSTS SINGLE AUDIT OPINION ON SCItEDULE OF FEDERAl- AWARDS 
SCt ] EDULE OF FEDERAL AWARDS NOTES TO THE SCHEDULE OF FEDERAL AWARDS 

PAGE 
1 
2 3 
4 5 
6-10 
ll 
12 13 
14 - 15 

INDEPENDENT AUDITOR'S REPORT ON TIlE INTERNAL CON'FROL STRUCTURE REQUIRED BY OMB CIRCULAR A-133 16 - 21 
SINGLE AUDIT OPINION ON COMPI,IANCE WFFH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARDS PROGRAMS 22 - 23 
SINGLE AUDIT OPINION ON COMPLIANCE WITIt TIlE GENERAL REQUIREMENTS APPI~ICABI,E TO MAJOR FEDERAL AWARDS PROGRAMS 24 - 25 

26 - 28 



Management's Response We are now implementing a new data processing system that will prepare most reports or provide data tbr the specialized reports. 
9. RESIGNATION OF KEY BOARD MEMBERS During the year several key board members resigned. This caused some instability on the board Recommendation We recommend thai: the Agency implement a systematic method for replacement of board members. Management' s Response We will bring this before the Board of Directors. This is a recommendation for them to implement. 10. RESIGNATION OF KEY ADMINISTRATIVE PERSONNEL During the year the chief financial officer, deputy director, and top administrator resigned which left the Agency in chaos. Recommendation We recommend that the Agency replace key administrators as soon as possible and cross-train staff so that operations are not completely halted during absent personnel. 
We are cross-training and promoting from within 11. IlIR1NG WITHOUT CHECKING CREDENTIALS During the year an individual was hired in a key position on word of mouth without checking the persons credentials. After hiring the individual the Agency found that the person was not qualified for the position and had misinformed them aboul their credentials. 
Recommendation We recommend that the Agency do a background check on all employees prior to hiring 
Mnnaeement's Resnonse We check all credentials prior to hiring. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal program being audited may occur and not be detect within a timely period by employees in the normal course of performing their assigned fimctions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as 



Recommendation We recommend that the Agency replace key administrators as soon as possible and cross- train staff so that operations are not completely halted during absent personnel. 
Manaffement's Resnonse We are cross-training and promoting from within 11. HIRING WITHOUT CHECKING CREDENTIALS During the year an individual was hired in a key position on word of mouth without checking the persons credentials. After hiring the individual the Agency found that the person was not qualified for the position and had misinformed them about their credentials. Recommendation We recommend that the Agency do a background check on all employees prior to hiring 
Mana~ement's Response We check all credentials prior to hiring A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statemenls being audited or that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned thnctions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe, if taken cumulatively the conditions described above are material weaknesses. This report is intended for the information of the audit committee, management, and the Department of ttealth and Human Services. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Houston, Texas October 30, 1996 
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Recommendation We recommend after ninety days, all checks be voided and credited to the proper cash account and that a notation/imprint be placed on the front of all checks as such. Management' s Response We concur with the audit recommendation. These amounts will be investigated '7. LACK OF PERSONNEL During the close of the audit, the Agency was wilhout a Chief Financial Officer, Internal Auditor and Risk Manager 
Recommendation The Agency should staff key personnel ]Vlanagement's Response We are now in the process of hiring a new Chief Financial Officer 
8. LATE FINANCIAL REPORT The Agency is required to file the Financial Status Report within ninety days after the close of the audit and the audit report must be filed at least 180 days after year end with the Legislative Auditors. Recommendation We recommend that all reports be filed on time and in accordance with the statute 
Management's R_esponse We are now implementing a new data processing system that will prepare most reports or provide data for the specialized reports. 
9. RESIGNATION OF KEY BOARD MEMBERS During the year several key board members resigned. This caused some instability on the board. 
Recommendatior~ We recommend that the Agency implement a systematic method for replacement of board members. 
_/34anagemenL' s Re spon se We will bring this before the Board of Directors. This is a recommendation for them to implement. 10. RESIGNATION OF KEY ADMINISTRATIVE PERSONNEL During the year the chief financial officer, deputy director, and top administrator resigned which left the Agency in chaos. 



Natchitoches Outpatient Medical Center, lnc Statement of Cash Flows Year Ended January 31, 1996 
Cash flows from operating activities: Cash received from service recipients Cash received from grants Cash collected on contdbutions receivaNe Imerest and dividends received Inlerest paid Cash paid to employees and suppliers Net cash used by operating activities Cash flows from investing activities Purchase of equipment Net cash used by investing activities Other financing activities: Unused grant Payments on long-term debt Net cash used by financing activities 

1996 $ 2,622,020 1,877,962 
17,242 (83,825) _ (3,981,219) 452,181 

150,000 _ (136,131) 13,869 

1995 $ 2,058,879 2,468,082 2,336 (45,071) _ (4,892,461) (408,235) 
.._ ~0,92N (40,928) 

Net decrease in cash and cash equivalents 466,050 (449,163) Cash at beginning of year Cash at end of year 
Reconciliation of change in net cash to net cash used by operating activities: Change in net assets Adjustments to reconcile change in net assets to nel cash used by operating activities: Depreciation (Increase) Decrease in receivable (Increase) in prepaid Increase (Decrease) in accounts payable Net cash used by operating activities 

___(183,588) 265.575 $ 282,462 $ (183,588) 
187,179 (133,838) 
87,338 49,500 128.164 452.181 

See accompanying notes Page 4 

95,414 (93,294) (25,377) _ ~251,140) 



KOLHEIM, ROGERS & TAYLOR Certified Public Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
SINGLE AUDIT OPINION ON SCHEDULE OF FEDERAL AWARDS 

To the Board of Directors Natchitoches Outpatient Medical Center, Inc Natchitoches, Louisiana 
We have audited the financial statements of Natchitoches Outpatient Medical Center, Inc., for the year ended January 31, 1996, and have issued our report thereon dated October 30, 1996. These financial statements are the responsibility of NOMC's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States and the Office of' Management and Budget Circular A-133. Those standards require that we plan and perl%rm the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
Our audit was made for the purpose of forming an opinion on the financial statements of NOMC taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
t~/ ,f----) Houston, Texas October 30, 1996 



Recommendation We recommend the preparation of a detailed ledger and reconcile this amount to the general ledger. Management's Response We have since entered into an agreement for the preparation of these ledgers 5. LACK OF BASIC FINANCIAL STATEMENTS (Prior Finding) During our audit we noticed that management was not receiving basic financial statements Recommendation It is common practice for management to receive at least an "income statement" on a monthly basis. NOMC should review complete financial statements on a monthly basis. These statements should include a balance sheet, statement of revenues, expenses and changes in fund balance and preferably a statement of cash flows. Management's Response We concur with the audit recommendation 
6. OUTSTANDING CHECKS CARRIED INDEFINITELY During our audit we found that some checks were carried as outstanding for over one year 
Recommendation We recommend after ninety days, all checks be voided and credited to the proper cash account and that a notation/imprint be placed on the front of all checks as such. Mana eggme_n_t's Response We concur with the audit recommendation. These anaounts will be investigated 
7. LACK OF PERSONNEL During the close of the audit, the Agency was without a Chief Financial Officer, Internal Auditor and Risk Manager. 
Recommendation The Agency should staff key personnel. Mana e~ent's Response We are now in the process of hiring a new Chief Financial Officer 
8. LATE FINANCIAL REPORT The Agency is required to file the Financial Status Report within ninety days after the close of the audit and the audit report must be filed at least 180 days after year end with the Legislative Auditors. 
Recommendation We recommend that all reports be filed on time and in accordance with the statute 
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Natchitoches Outpatient Medical Center, lnc Schedule of Other Costs January 31, 1996 
WIC 

Plan Case Against Manage 330 HIV Povert~ Ment Grant Ins/Transportation $ $ $ $ $ 2,034 Legal Services 4,082 Audit Services 18,000 Publi'tion, Print & Sub 76 9,735 Equipment Repairs 2,229 Telephone 2,546 2,342 82,449 Postage 1,444 8,016 Dues & Subscription 115 2,543 Interest Expense 83,825 Rental Space 2,500 48,255 Utilities 2,456 3,413 57,400 Insurance/facility 35,244 Maintenance & Repairs 987 3,359 Penalties 13,357 Security 7,155 Bank Charges 538 Property Taxes 7,598 Recruitment 4,191 Medical Malpractice 22,939 Equipment Lease 1,500 34,826 Waste Management 7,171 Janitorial 18,200 Billing Service 27,814 Total 9,061 1,576 6,742 500,960 

Lease 1996 Grant Total $ 2,034 

50 

See aeeonlpanying notes Page 11 

50 

4,082 18,000 9,811 2,229 87,337 9,460 2,658 83,825 50,755 63,269 35,244 4,346 13,357 7,155 588 7,598 4,191 22,939 36,326 7,171 18,200 27,814 518,389 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC SCHEDULE OF FEDERAL AWARDS For the Year Ended January 31, 1996 
Federal Grantor/Pass through Grantor/ Pro~gram Title 
U.S. I)EPARTMENT OF HEALTH AND HUMAN SERVICES Direct Program Public Health Service Pass-Through State of Louisiana HIV Public Health - Leesville Plan Against Poverty Case Management Subtotal 
DEPARTMENT OF AGRICULTURE 
Pass Thlough State of Louisiana Women, Infants & Children (WIC) Total 

Federal Agency or CFDA Pass-.through Federal Grant Period Number Number Expenditures 

A 2/1/95 - 1/31/96 93.224 CSH600953-11-0 $ 1,877,043 
A A A A 

A 

93.224 93.224 

10.557 

A Major program B Nonmajor program * Catalog number not provided with agreement 

Page 13 

33,115 50 23,000 70_110 126,275 

122~139 $ 2.125,457 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, 1NC NOTES TO THE SCHEDULE OF FEDERAL AWARDS For the Year Ended January 31, 1996 
1. Sco~e of Audit Pursuant to OMB Circular A-133 All federal grant operations of Natchitoches Outpatient Medical Center, Inc. are included in the scope of the Circular A-133 audit. The U. S. Department of Health and Human Services has been designated as NOMC's cognizant agency for the Single Audit. NOMC received only one direct federal grant and five grants through the State &Louisiana. They are included in the scope of the Circular A-133 audit. It is the practice of NOMC and the cognizant Agency to use the State grant as part &the matching requirement. 
2. Summary of Significant Accountine Policies Basis of Presentation The accompanying Schedule of Federal Awards includes all grants to NOMC which had activity during the year ended January 31, 1996. This schedule has been prepared on the accrual basis of accounting. Grant revenues are recorded for financial reporting purposes when NOMC has met the qualifications for the respective grants. The Financial Status Report was prepared on the modified accrual basis. 
Accrued Reimbursemen Various reimbursement procedures are used for federal/state awards received by NOMC. Consequently, timing differences between expenditures and program reimbursements can exist at the beginning and end of the fiscal year. Accrued balances at year end represent an excess of reimbursable expenditures over cash receipts to date. Generally, accrued balances caused by differences in the tinting of cash receipts and expenditures will be utilized in the remaining grant period. 3. Findings of Noncomnliance Material instances of noncompliance identified in connection with the 1996 Single Audit are disclosed in the Schedule of Findings and Questioned Costs. 
The amount shown on the schedule of revenues represents the cumulative amount received for a twelve month period. Included in the amount are grant moneys received under at least two award periods. Due to time frame, NOMC was unable to provide amounts for the period as the common practice in preparing the Schedule of Financial Awards. In addition the amounts presented for the twelve month period may differ from those of the funding source because of timing, date of receipt, or bookkeeping. 



NATCHITOCHES OUTPATIENT MEDICAL CENTER, INC NOTES TO THE SCHEDULE OF FEDERAL AWARDS For the Year Ended January 31, 1996 
Billings for WIC are prepared by magnetic tape, therefore, the amount received is computed by the funding source. 



KOLHEIM, ROGERS & TAYLOR Cerlified Public Accountants 4719 Lotus, Suite 100 Houston, Texas 77045 
INDEPENDENT AUDITOR'S REPORT ON TIlE INTERNAL CONTROL STRUCTURE REQUIRED BY OMB CIRCULAR A-133 
To the Board of Directors Natcbitoches Outpatient Medical Center, Inc Natchitoches, Louisiana We have audited the financial statements of Natchitoches Outpatient Medical Center, Inc. (NOMC), as of and for the year ended January 31, 1996, and have issued our report thereon dated October 30, 1996. We have also audited NOMC's compliance with requirements applicable to major federal award programs and have issued our reports thereon dated October 30, 1996. We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of ttigher Education and Other Nonprofit Institutions". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatements and about whether NOMC complied with laws and regulations, noncompliance with which would be material to a major federal program. In planning and performing our audits for the year ended January 31, 1996, we considered NOMC's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on NOMC's financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated October 30, 1996. The management of NOMC is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with 
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applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: 
Financial Statement Captions cash and cash equivalent revenue ~ receivables receipt governmental funds ~ expenditures goods and services ~ accounts payable payroll ~ related liabilities debt and debt service expenditure grants and similar programs 

political activity 
civil rights federal financial report drug :free workplace 
types of services eligibility matching level of effort 

General Requirements 
reportmg 
cash management allowable cost/cost principles administration requirements Specific Requirements 
reporlmg special requirements claims for advances and reimbursements amounts claimed or used for matching 

For all the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk 
During the year ended January 31, 1996, NOMC expended 100 percent of its total federal awards under major programs. We performed test of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements; general requirements; and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of NOMC's major programs, which are identified in the accompanying Schedule of Federal Awards Our procedures were less 



in scope than would be necessary to render an opinion on these internal control structure policies and p~'ocedures. Accordingly, we do not express such an opinion. 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect NOMC's ability to administer federal awards programs in accordance with applicable laws and regulations. 1. LACK OF FIXED ASSET LEDGER (PRIOR FINDING) We were not provided with a fixed assets ledger nor were entries made to fixed assets on the general ledger for purchases and/or retirements. The lack of this ledger can cause assets to be omitted from the financial statements. Recommendation We recommend that a fixed assets ledger be prepared and maintained on a monthly basis M We concur with the audit recommendation 
2. LACK OF GENERAl_, LEDGER NOMC did not have a general ledger from August 1, 1995 through January 31, 1996. The is an essential part of financial management of the Center. Recommendation We recommend that NOMC maintain a general ledger for each month. The preparation of this ledger is very important in the preparation of the basic financial statements. Management's Response A new computer system has been purchased to assist with report generation. General ledgers will prepared on a monthly basis. 
3. BANK RECONCILIATIONS NOT PREPARED MONTIILY Bank reconciliations for some cash accounts were not prepared for some cash accounts on a monthly basis. Delays in bank reconciliations can cause errors to go undetected. Recornmendation We recommend that bank reconciliations be prepared monthly for all bank accounts. Management's Response Bank reconciliations were supposed to have been being prepared by the former Finance Director. This process was not being monitored by the finance committee so when the Finance Director resigned, it was discovered that bank statements had not been prepared. 4. LACK OF DETAIL ACCOUNTS RECEIVABLE LEDGER The Agency did not maintain a detailed patient account receivable ledger during the year 


