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Tervalon MICHAEL B BRUNO C~'A ALC;ID[ J ] E F{VAI ON JF{ CPA WALDO J MOHL I JR CPA 

To the Members of the St.. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of the St. Helena Parish School Board (the School Board), as of and for the year ended June 30, 1996, as listed in the accompanying table of contents. These general purpose financial statements are the responsibility of the management of the School Board. Our responsibility ~s to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. We have been unable to satisfy ourselves concerning a portion of the cost or estimated cost of fixed assets because detailed records and documentation of historical and estimated costs are not available. In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had we been able to verify the cost or estimated cost of fixed assets, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the St. Helena Parish School Board, as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



(CONTINUED) 

To the Members of the St. Helena Parish School Board Greensburg, LouisAana Paqe 2 

In accordance with Government Auditinq Standards, we have also issued a report, dated November 22, 1996, on our consideration of the School Board's internal control structure and a report, dated November 22, 1996, on its compliance with laws and regulations. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining f~nancial statements listed in the accompanying table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of the St. Helena Parish School Board. such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
BRUNO & TF.RVALON CERTIFIED PUBLIC ACCOUNTANTS November 22, 1996 

Bruno C~RTIFI~D PUBLIC ACCOUNTANTS Tervalon 



ASSETS AND OTHER DEBTS 

ST. HELENA PARISH ,%~OOL BOARD COMBIMED BA|~CE SHEET--ALL FOMD TYPES AND ACCOUNT GROUPS JUNE 30, 1996 

Assets: Ca,;h (NOTE l(E) & 3) Due from other governments (NOTE 4) Due from other funds (NOTE 9 Inventory (NOTE I(F)) Prepaid expenses Property, plant and equipment (NOTE 5) 

General 
289 204 -0- 561 -0- 

Special Revenue 
FIDUCIARY FUND TYPE Agency Fund 

$252,768 $16,859 125,884 24,813 7,343 768 -O- 
-0- -0- -0- -0- -0- 

ACCOUNT GROUPS General General Fixed Long-Term Assets Debt 
$ -o- $ -o- -O- -0- -0- -0~ -0- -0- -0- -0- 

Total (Memorandum 
$ 678,803 60 06 7 18 
17 01 34 32 5,446,579 -0- 5,446,579 Other Debits: Amount to be provided for retirement of general long-term debt -0:- __ -0: -0- -0- 402,148 402,148 Total assets and other debits $9!2~ ~ $!I]~ 576 $!6~ 859 $5~446~ 579 $40~ $6~ 81~9 322 

Liabilities Accounts payable Salaries, wages and payroll taxes liabilities Due to other funds (NOTE 9 ~le to student groups Accrued compensation absemces (NOTE l(I/ & 8) Long-term obligations payable (NOTE 8) Estimated liabilities for claims and judgments (NOTE l(O Total liabilities 

$ 39,207 $ 80,324 $ -O- $ -0- $ -0- $ i19,531 
391,669 24,813 "0- -0- -0- 
~968 49~6~ 

37,368 81,204 -0- -O- -O- 
-O- 12~t6 

-0- -0- 16,859 -0- -0- 
-0- 16,859 

-0o -O- -O- -0- -0- 
-0- -0- 

-0- -O- -D- 341,830 60,318 
-0- 402,148 

See Accompanying Notes to the General Purpose Financial Statements 3 

429,037 106,017 16,859 341,%30 60,318 
_ 40,968 !,114,56Q 



 
ST. ]IEL[]A PARISh SCHOOL BOARD COMBINED BA]~kNCE SREET--ALL ~ TYPES AND ACCOUNT GROUPS (CONTI~) JUNE 30, 1996 

GOVERNMENTAL FUN D~'YPES Special General Re v@nue 
FIDUCIARY FUND TYPE Agency Fund 

ACCOUNT GiOUPS General General Fixed Assets Long-Term Debt Total (Memorandum Only) 
E~tx a n_d Other Credits: Investment in general fixed assets $ -O- $ -0- $ -O- $5,446,579 $ -O- $5,446,579 
Fund Balance: Unreserved: Undesignated ~73 212~68U -O- -O- -O- 258,253 
Total equity and other credits 445~_5573 2_12~_6868Q -O- 5.446,579 -O- 5,704,832 Total liabilities, equity and other credits $~230 $411~5~6 $~6~859 $~6~ $4=D2~14~ $6~8819~392 

See Accompanying Notes to the General Purpose Financial Statements 
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ST. HELENA PARISH SCHOOL BOARD COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES FOR THE YEAR ENDED JUNE 30, 1996 

REVENUES: Local Sources: Ad valorem taxes (NOTE 2) Sales taxes Tuition Food services Interest Earnings on investments Other Total revenues from local sources 
State Sources: Unrestricted grants- ~n-aid Restricted grants- in-aid Revenue sharing Total revenues from state sources Federal sources Total revenues 

GOVERNMENTAL FUND TYPES 
General 

3,121 ___27,087 

Special Revenue 
-0- 398,858 -0- 31,660 1,950 -0- 1,7_36 

Total (Memorandum Only) 

3,121 28~823 
346,347 434,204 780,551 
4,692,996 309,710 39,120 
5_~0418_~82626 -0- 5_~_~_~_8,!73 

18,000 4,710,996 35,483 -0- 
53,483 I__~447,200 ~934,887 

345,193 39,120 
5,095,309 1,447~200 ~23,060 

See Accompanying Notes to the General Purpose Financial Statements. 



 
ST. HELENA PARISH SCHOOL BOARD COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1996 

EXPENDITURES: Current: Instructional: Regular Special Vocational education Other 

GOVERNMENTAL FUND TYPES 
Ge___n e r a l Special Revenue Total (Memorandum Only) 

Total instructional expenditures 3_~_008,753 805,934 3,814,687 Support Services: Pupils Instructional staff General administration School administration Business services Plant services Student transportation services Central services 

213,539 157,796 218,615 390,672 128,540 393,365 736,078 ___i0~511 

63,952 215,479 

56,364 3~347 

277,491 373,275 235,792 407,922 348,256 453,975 792,442 13,858 Total support services expenditures 2,249,116 453,895 2.703.011 Food Services Community services Facility acquisition and construction Debt Service: Principal retirement Interest 

15,431 ],151 127,729 
7,586 108 

672,130 3,882 800 
-0- -0- 

687,56] 5,033 128,529 
7,586 108 Total expenditures 5~4098_L~/474 1,936,641 7,346,515 Defic~iency of revenues over expenditures __(_~1,701) _ (i,754) (23,455) 

See Accompanying Notes Financial to the General Purpose Statements. 



 
ST. HELENA PARISH SCHOOL BOARD COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1996 

OTHER FINANCING SOURCES (USES) 

GOVERNMENTAL FUND TYPES 
General Special Revenue Total (Memorandum Only) 

Operating transfers in $ 20,319 $ 16,351 $ 36,670 Operating transfers out _~16,351) (20,319) (36,670) 
Total other financing sources (uses) !.,968 (3,968) -0- 

Deficiency of revenues and other financing sources over expenditures and other financing uses (17,733) (5,722) (23,455) Fund balances at beginning of year ___63,306 218,402 281,708 
Fund balances at end of year $~A5~53! $ 2~2~680 $~ 258~ ~5~ 

See Accompanying Notes to the General Purpose Financial Statements. 



REVENUES: Local Sources: Ad valorem taxes Sales taxes Tuition Food services lnterest Earnings on investments Other 

ST. HELENA PARISH SCHOOL BOARD OOMBINED STAT[]I~ OF REVI~q)ES, EXPENDITURES AND CHANGES ]N FUND BAL~CKS-BIN)GETAND ACTUAL (GAAP BASIS)--ALL GOVERNMF~ITAL FUND TYPES FOR TIIE YEAR ~%II)ED JIbE 30, 1996 

GENERAL FUND 

$ 312,600 -0- 2,000 -0- 3,000 3,000 28,780 

Variance Favorable Actual (Unfavorable) 
$ 305 -0- (2,000 -0- 234 121 (1,69! 

SPECIAL REVENUE FUND (NOTE 1(D%1 

$ -0- 305,000 -0- 29,330 225 -O- -O- 

Variance Favorable Actual (Unfavorable) 
$ -0- 93,858 -0- 2,330 1,725 -0- ],736 7otal revenues from local sources 349,380 346,347 (3,03!) 334,555 434,204 99,649 

State Sources: UnreE~tricted grants-in-aid Restricted grants-in-aid Rever~ue sharing 4,692,996 4,692,996 -0- 306,863 309,710 2,847 39,120 39,120 -0- [total revenues from state sources 5,038,979 5_~04~8t~26 2,847 Federal sources 7otal revenues 
-0- -O- -0- 5,388,359 5,388,173 (186 

18,ooo 35,889 -0- I8,OOO 35,483 -0- 
53,889 53,483 1,466,617 2447,200 1,855,o61 1,934,887 

See Accompanying Notes to General Purpose Financial Statements 

-0- ( 4O6 
(406 (19,417 79,826 



EXPENDITURES: Current: Instructional: Regular Special Vozational education Other 

ST. HELENA PARISH SCIIOOL ~ARI) CO{~31NED STAT~F2ff OF REVENUES, EXP~DIT~ AND C}IANG~ IN FUND BALANCES-BUDGET AND ACTUAl, (GAAP B~IS)--ALL (~bVEENI41~fFAL FUND TYPES (CONTINUED) FOR THE YE/IR ENDED JUNE 30, 1996 
Variance Favorable Actual (Unfavora~ 
$ 16,241 (38,936 1,509 4_L144 

SPECIAL REVENUE FUND Variance Favorable Actual (Unfavorable) 

Total instructional expenditures ~7~/!!ii ~z753 19,958 729,388 805,934 (76,546 Support Services: Pupils Instructional staff General administration School administration Business services Plant services Student transportation services Central services Total support services expenditures Food services Community services Facility acquisition and construction Debt .%rvice: Prir~cipal retirement Interest 

220,695 153,789 216,720 395,824 130,]33 397,695 739,261 

213,539 157,796 218,615 390,672 128,540 393,365 736,078 io_~L51! L_~_26 ~AA!U7 2_Ai249_A!n~ 13,237 15,431 1,150 1,151 127,729 127,729 
7,587 108 7,586 108 Total expenditures 5__A!4411_~39 5_5_5_5_5_5_5_5_5_5~_409,874 

7,156 (4,007) (1,895) 5,152 1,593 4,330 3,183 ALon) 
13,501 (2,194 (i -0- 
1 -U- 31,265 

51,788 232,641 3,550 9,285 8,455 52,747 38,317 3,347 

63,952 215,479 17,177 17,250 19,716 60,610 56,364 3,347 
400,130 453,895 684,518 672,130 3,882 3,882 800 800 

(12,164) 17,162 (13,627) (7,965) (II,261) (7,863) (18,047) -0- 
(53,765 12,388 -0- -0- 

-0- -0- -0- -0- -0- -O- 1.818.718 1,936,641 (117,923 Excess (deficiency) of revenues over expenditures ~27~_~Q80) _/2~.I) 31,079 36,343 (I,754} (38,097 
See Accompanying Notes to the General Purpose Financial Statements 
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OTHER FINANCING SOURCES (USES 

ST. IIEL~A PARISH SCHOOL BOARD (D~INED STAT~Ewr OF REV~PJES, RXPEIfl)ITORES AND CHANGES IN FL%% BiLARCES-BUDGET AND ACTUAL (GAAP BASIS)--ALL GOVEPJ~NNTAL Fill) TYPES (CO~INUED) FOR TIIE YEAR ENI)ED JUNE 30, 1996 

Variance Favorable B_udggt Actu_a! (Unfavorable) 
SPECIAL REVENUE FUND Variance Favorable Actual (Unfavorable) 

Operating transfers in $ 2U,O00 $ 20,319 $ 319 $ 16,351 $ 16,351 $ -0- 
OpeIating transfers out Totel other financing sources (uses) 

_/i6_~351) (16,351) -0- (]9,134) _ (20,319) (1,185 36~6~49 3,96j 319 (2,vs3) (3,968) (i,1s5 
Deficiercy of revenues and other financing sources over expenditures and other financing uses ~9~!/131) _(//~733) 31,398 33,560 (5,722) (39,282 
Fund ba]ances at beginning of year 633~06 63,306 -O- _ 218,402 218,402 -0- 
Fund balances at end of year $_ _1~75 $= 45~57_3 $ 31~398 $.= 2~51 96_2 $ 21_2,680 $139j282 

See Accompanying Notes to the General Purpose Financial Statements 
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ST. HEI.ENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 1 - Summary of Sianificant Accounting Policies: The accounting policies of St. Helena Parish School Board (the School Board) conform to generally accepted accounting principles as applicable to governmental units. The following is a summary of the more significant policies: (A) Basis of Presentation - Fund AccountJna The accounts of the School Board are organized on the basis of funds or account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and expenditures, as appropriate. Resources are allocated to and accounted for Jn the individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The following fund types and account groups are used by the School Board: Governmental Fund Types Governmental funds are those through which most governmental functions of the School Board are financed. The acquisition, use, and balances of the School Board's expendable financial resources and the related liabilities are accounted for through governmental funds. The measurement focus is upon determination of financial position and changes in financial position, rather than upon net income determination. The following are the School Board's governmental fund types: o General Fund - operating fund The General Fund is the general of the School Board and accounts for all revenues and expenditures of the School Board not encompassed within other funds. General operating expenditures and the capital improvement costs that are not paid through other funds are paid from the General Fund. 

11 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 1 - Summary of Significant Accounting Policies, Continued: 
(A) 

(B) 

Basis of Presentation - Fund Accounting, Continued o Special Revenue Fund - Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. Fiduciarv Fund TVDe The Student Activity Fund, an agency fund, accounts for the receipts and disbursement of monies from student activity organizations. The School Board's responsibilities for this fund are to safeguard the fund's assets and provide guidelines for revenues, expenses and financial accountability. Account ~roups General Fixed Assets Account Group - This account group is established to account for all fixed assets of the School Board. General Lonq-Term Debt Account GrOUD This account group is established to account for all long-term debt of the School Board and for those long-term liabilities to be liquidated with resources to be provided in future periods. Basis Accountino The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental fund types are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. 
12 



 
ST. ttELENA PARISII SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE i - 
(B) 

(C) 

Basis Accountinq, Continued 
, Continued: 

The modified accrual basis of accounting is followed by the governmental fund types and the agency fund. Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both measurable and available. Available means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures, other than interest on long-term debt, are recorded when the related fund liability is incurred, if measurable. Revenues from local sources consist primarily of property and sales taxes. Property taxes are recorded in the year the taxes are due and payable. Sales and use tax revenues are recorded in the month collected by the School Board. Miscellaneous revenues are received in cash because measurable until actually earnings are recorded as measurable and available. 
recorded as revenue when they are generally not received. Investment earned since they are 

Grant funds are considered to be earned to the extent of expenditures made Under the provisions of the grant; and, accordingly, when such funds are received, they are recorded as deferred revenues until earned. ReDortino Entity The School Board is a political subdivision created for providing public education to the citizens of St. Helena Parish under Louisiana Revised Statutes 17:51 and 17:121, as amended. The School Board has 

13 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 1 - Summa~of Significant Accounting Policies, Continued: 
(c) 

(D) 

R g/~ortincL~EDtity, Continued the power to sue and be sued, and to make rules and regulations for its own government consistent with the laws of the State of Louisiana and the regulations of the State Board of Elementary and Secondary Education. The School Board is presently composed of six (6) members elected by districts serving four (4) year terms. The School Board is authorized to establish public schools as it deems necessary to provide adequate facilities for the citizens of the parish, to determine the number of teachers to be employed and to determine local supplements to their salaries. Accordingly, under GASB No. 14, the School Board is considered a primary government and does not include any component units. The School Board members are elected by the public and have decision-making authority, the power to designate management, the ability to significantly influence operations and primary accountability for fiscal matters. These financial statements include all of the funds and account considered to be part School Board. groups and all activities of or controlled by the 
The Schoo] Board is composed of a central office and three (3) schools. Student enrollment for the 1995-96 year was 1,608 regular and special education students. The School Board employs approximately 240 persons (full time) of which approximately 91% are directly employed at school sites; and the other 9% provide ancillary support such as genera] administration, repair and maintenance, bus transportation and financial services. The regular school term begins in early August and runs through late May. 
The School Board employs the following procedures in establishing the budgetary data recorded in the general purpose financial statements: 
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ST. HELENA PARISIt SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 1 - 
(D) i. 

2. 
3. 
4. 

, Continued 
, Continued: 

Annually, the Superintendent of Schools submits to the School Board a proposed annual budget of expected revenues and expenditures for the General Fund and Special Revenue Funds. Legally adopted budgets are only required for the General Fund and the Special Revenue Funds. The budgets are prepared under the modified accrual basis of accounting which is consistent with generally accepted accounting principles ("GAAP"). A public hearing is advertised and conducted to obtain public input and the proposed budgets are published. The budget is adopted by the School Board and, as required, is submitted no later than September 30th to the State Department of Education for approval. The Superintendent is authorized to move budgeted items within line items in the District's approved General Fund Budget but he (she) may not increase the total amount autl~orized. If during the course of the fiscal year, it becomes evident that estimated revenues, expenditures or beginning fund balance may vary substantially (5%) from the amounts budgeted, then the Superintendent shall inform the Board of the shortfall. Based on the information submitted, the School Board will adopt an amended budget according to the procedures set forth by the State Legislature R.S. 39:1309 and 1310, and send a copy of the revision to the Louisiana Superintendent of Education. Other budget revisions are submitted to the School Board for approval. 

15 



NOTES 

NOTE 1 - Summ 
(D) 

(E) Cash includes amounts in demand deposits and interest-bearing demand deposits. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 

16 



 
ST. HELENA PARISIt SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE ] - Summary of Significant Accountina Policies, Continued: 
Inventory of the Child Nutrition Fund consists of food purchased by the School Board and commodities granted by the United States Department of Agriculture through the Louisiana Department of Agriculture and Forestry. The commodities are recorded as revenues when received; however, all inventory items are recorded as expenses when consumed. All purchased inventory items are valued at cost, and commodities are assigned values based on information provided by the United States Department of Agriculture. 

(G) FIXED ASSETS 

(H) 

Fixed assets are recorded as expenditures at the time purchased, and the related assets are capitalized (reported) in the general fixed assets account group. Detailed property records are maintained except for certain prior year records and supporting data that are not available to determine historical costs. Fixed assets are reported at historical cost or, if the cost is not practicably determinable, at estimated historical cost. In accordance with generally accepted accounting principles, no provision is made for depreciation of such assets in the General Fixed Assets Account Group. 
The total columns presented in the combined financial statements are captioned Memorandum Only to indicate that they are presented only to facilitate analysis. No consolidating entries or other eliminations were made in the aggregation of the totals; thus, they do not present consolidated information and do not purport to present financial position and results of operations in conformity with generally accepted accounting principles. 
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ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 1 - 
(:) 

, Continued: 
All 12-month employees earn from I0 to 20 days of vacation (annual) leave each year, depending on length of service with the School Board. Only i0 days may be carried over at the end of the fiscal year. Unlimited vacation leave can be accumulated and used at the time of retirement. All school board employees earn from 10 to 18 days of sick leave each year, depending upon the number of months employed. Sick leave can be accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days is paid to the employee or to the employee's estate at the employee's current rate of pay. Under the Louisiana Teachers Retirement System, the total unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit computation as earned service for leave earned prior to July I, 1988. For sick leave earned after July I, 1988, under the Louisiana Teachers Retirement System and for sick leave earned under the Louisiana School Employees Retirement System, all unpaid sick leave, which excludes the 25 days paid, is used in the retirement benefit computation as earned service. Sabbatical leave may be granted for rest and recuperation and for professional and cultural improvement. Any employee with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous service. Sabbatical leave benefits are recorded as expenditures in the period paid. 

]8 



NOTES 

NOTE 1 - (I) 

(J) 
the GASB's Codification, Section C50 were followed in determining the accrued liability. 

NOTE 2 - ProDertv and Sales Taxes: Ad Valorem taxes assessed on a calendar year basis become due on November 15 of each year and become delinquent on December 31. The taxes are generally collected in December, January, and February of the fiscal year. The School Board was authorized to collect, within St. Helena Parish, a one percent sales and use tax. The proceeds of the tax are dedicated to the payment of salaries and related benefits of all school employees. 
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ST. HELENA PAR|SH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 2 - 
On February Ii, St. Helena Parish fee of 3% of the 1992. The Sheriff Helena Parish and percent. 

, Continued: 
1992, the School Board approved Sheriff as sales tax collector, for a tax collections, beginning April i, collects the sales tax for all of St. remits to the School Board its one 

NOTE 3 - Cash: At June 30, 1996, the School Board has cash (book balances) totaling $678,803. These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by Federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30, 1996, the School Board has $895,582 in deposits (collected bank balances). These deposits are secured from risk by $I00,000 of federal deposit insurance and $1,094,769 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uneollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited funds upon demand. 
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ST. HELENA PARIS}t SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 4 - Due From Other Governments: 
Amounts due from other governments consist of receivables for reimbursement of expenditures under various Federal and State programs and grants. All amounts are expected to be collected within the next twelve months. 

NOTE 5 - Property. Plant and EauiDment: A summary of changes in general fixed assets for fiscal 1996 is as follows: 

Land Buildings and i~provements Furniture and ~guipment Total 

~lance July i, 1995 $ 125,000 2,869,796 2,384,592 
NOTE 6 - Pension Plan: 

Additions $ -0- -0- 67,191 S_6L~91 

Deletions $ -0- -0- 
$_ -o- 

Balance ~u,e 30, 1995 $ 125,000 2,869,796 2,451,783 $5~hL446~579 
At June 30, 1996, the School Board's employees participate in three separate defined benefit pension plans, the Teachers' Retirement System of Louisiana (Teachers' Plan), the Louisiana School Employees' Retirement System (Employees' Plan) and the Parochial Employees' Retirement System of Louisiana (Parochial Plan). The three plans are cost sharing multiple- employer retirement plans. Each system is administered and controlled by a separate Board of Trustees. 
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ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - PensioD_Plan, Continued: 
All full-time maintenance and custodial personnel are covered under the Employees' Plan. All food service employees are covered under the Teachers' Plan B and all teachers are covered under the Teachers' Regular Plan. AS of March, ]992, the Board members of the School Board elected to join the Parochial system. 
The systems are primarily funded by employee and employer contributions. With the exception of the Parochial System, contribution rates (as a percent of covered salaries) are established by state law. The contribution rates for the School Board and employees as required by the Parochial System were adopted by the Board of Directors. 
Membership covered payroll and the combined annual employer's contribution rate for the School Board and the State of Louisiana under the three plans for the fiscal year ended June 30, 1996, were as follows: 

Teachers' Plan: Regular Plan B 
Employees' Plan Parochial Plan Total 

Number of ~_~ployees 
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152 2__/2 174 
43 6 

Employer's Covered Contribution payrol~ Rate $3,243,768 303,165 3,546,933 
463,591 58~800 223 $ 4~069~32~ 

16.50% 16.50% 
6.00% 7.25% 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - Pension Plan, Continued: 

Employees Employer 

Employer contributions to the Employees' Plan are made, in accordance with state statute, by the State of Louisiana on behalf of the School Board. Also funded by the State are the employer's contributions for employees who participate in the Teachers' Plan whose salaries are funded by the Minimum Foundation Program. Employer's contributions for employees whose salaries are reimbursed by Federal financial assistance programs are funded by the respective Federal programs. The rates of employee contribution were as follows: Teachers' Plan: Regular Plan B Employees' Plan Parochial Plan 
8.OO% 5.00% 6.35% 9.50% 

Contributions made by the respective sources for the three (3) plans for fiscal year 1996 were as follows: 
TEACHERS' PLAN Percentage of Contribution Covered Amount Payr011 $273,660 585 2~44 7.72% 16.50% ~4.=2_2% 

PLAN PAROCHIAL PLAH Percentage of Contribution Covered ~m0unt __ Payroll $30,363 28,687 
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6.54% 6.18% 
Percentage of Contribution Covered Amount Payroll $ 6,424 3,644 10.92% 6.20% 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - ~ension Plan, Continued: The amount of the total pension benefit obligation is based on a standardized measurement established by GASB-5 that, with some exceptions, must be used by a Public Employee Retirement Systems (PENS). The standardized measurement is the actuarial present value of credited projected benefits. This pension valuation method reflects the present value of estimated pension benefits that will be paid in future years as a result of employee services performed to date, and is adjusted for the effects of projected salary increases. A standardized measure of the pension obligation was adopted by the GASB to enable readers of PENS financial statements to (a) assess the PENS funding status on a going-concern basis, (b) assess progress made in accumulating sufficient assets to pay benefits when due, and (c) make comparisons among other PENS and among other employers. Total unfunded or overfunded pension benefit obligations of the three plans were as follows: 
Teachers" Plan Employees" ~lan Parochial Plan Pension benefit obligation $10,570,306,773 $ 834,345,876 $762,893,530 Net assets available for benefits 6.08].673.2~ ~962.833.541 647.645,108 Unfunded Cover- funded) pension benefit obligation $ 4~88,633~550 $~128,487 6~6~65) $~15~248~422 

The measurement of the total pension benefit obligation is based on an actuarial valuation as of June 30, 1995, for the Teachers' and Employees' Plans because the June 30, 1996, information is not available, and as of December 31, 1995. for the Parochial Plan. 
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ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - Pension Plan, Continued: (A) Under the Teachers' Plan, employees become eligible for normal retirement allowances at age sixty (60) with ten (]0) years of service or with twenty (20) years of service regardless of age. For currently eligible retirees, the pension allowance is calculated based upon a percentage of the retiree's annual average salary of the thirty-six highest successive months, times years of creditable service, plus $300. Employees' benefits vest after ten (i0) years of service. The plan also provides for death and disability benefits. ]in 1988, Act 8] of the Legislative Session was adopted to amortize this actuarial liability. The act mandated that the unfunded accrued liability as of June 30, 1988, be amortized over a forty year period beginning July I, 1989. To reduce the unfunded liability, accrued contributions are scheduled to increase at a rate of 4 percent per year and to decrease by year. According to the contribution requirements using the Projected Unit 
0.5 percent every fifth Act, the Teachers" Plan are actuarially determined Credit method. This Act was amended by Act 257 to require the outstanding balance of the unfunded accrued liability as of June 30, 1992 to be amortized over the remaining thirty-seven year period with payments forming an annuity at 4.5 percent per year. As disclosed in the Teachers' Plan Annual Report for the year ended June 30, 1995, the members of the Teachers' Plan had a total and covered payroll of $2,201,612,382 of which $177,820,544 (7.98 percent of total and covered payroll) employee contributions and $356,661,206 (16.2 percent of total and covered payroll) employer contributions were made. Although contributions by employers and employees totaled $534,481,750, the amount which has been actuarially determined as the contribution requirement necessary to cover normal cost is $335,495,610 (15.2 percent of total and covered payroll) and to amortize any unfunded actuarial accrued liability is $233,753,184 (10.6 percent of total and covered payroll). 

25 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - Pension Plan, Continued: 
(A) , Continued Significant actuarial assumptions used in the latest actuarial valuations as of June 30, 1995 were as foilows: Investment Return 
Salary Growth 
Mortality, Pre- Retirement Deaths and Post-Retire- ment Life Expectancies 
Rates of Withdrawal 

Yield on the investment of present and future assets of 8.25 percent, compounded annually; 
Ranging between 4.75 and 9.35 percent attributable to inflation, merit, and seniority; 
Based on the 1983 Sex Distinct Graduated Group Annuity Mortality Table with female ages set at attained age plus one; and 
Based on a 5-year (1981-86) experience study of the system. 

The foregoing actuarial assumptions are based upon the presumption that the plan will continue. Were the plans to terminate, different actuarial assumptions and other factors might be applicable in determining the pension benefit obligations. Significant actuarial assumptions used to complete actuarially determined contribution requirements are the same as those used to compute the pension benefit obligations. 
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ST. HELENA PARIS}I SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - PensiQ_DPlan, Continued: 
(A) 

(B) 

, Continued Additional information, including ten year historical trend information, is available in the Teachers' Plan separately issued annual report. The Teachers' Plan annual report includes detailed information on the investment portfolio and discussions on the progress made in accumulating sufficient assets to pay benefits when due. 
Under the Employees' Plan, employees become eligible for normal retirement with 30 years of creditable service regardless of age, 25 years of creditable service and at ]east age 55, or i0 years of creditable service and at least age 60. There is no mandatory retirement age. The maximum retirement benefit is an amount equal to 2 ]/2 of the average compensation for the 3 highest consecutive years of membership service, multiplied by the number of years of service, plus a supplementary allowance of $24.00 per annum. The supplemental allowance is eliminated for members entering the Retirement System on or after July i, 1986. Employee benefits vest after ten years of service. The plan also provides for death and disability benefits. The Employees' Plan contribution requirements are actuarially determined using the Entry Age Normal cost Method. For the year ended June 30 1995, the Employees' Plan had a covered payroll of $205,467,129 of which $12,135,206 (approximately 6.00 percent of covered payroll) employers' contributions and $~2,955,100 (approximately 6.35 percent of covered payroll) employee contributions were made. 
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ST. HELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - pensi~Plan, Contlnued: 
(B) , Continued Although contributions by employees and employers totaled $25,090,306, the amount which has been actuarially determined as the contribution requirement necessary to cover normal cost for the year ended June 30, 1995 is $27,245,431 and to amortize any overfunded actuarial accrued liability is $3,584,565. Significant actuarial assumptions used in the valuation as of June 30, 1995 were as follows: 
Investment Return 
Salary growth 
Mortality Rates 
Rates of Withdrawal 

7.5 percent net yield on investments; Computed using the 1981-86 salary scale experience plus 0.5 percent; Based upon the experience of the 1971 Sex Distinct Group Annuity Mortality Table; and Based upon 198]-86 termination experience. 
The foregoing actuarial assumptions are based upon the presumption that the plans will continue. Were the plans to terminate, different actuarial assumptions and other factors might be applicable in determining the pension benefit obligations. 
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ST. ItELENA PARISH SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 6 - Pension Plan, Continued: 
(B) 

(c) 

, Continued Additional information, including eight year historical trend information is available in the Employees' Plan separately issued annual report. The Employees' Plan annual report includes detailed information on the investment portfolio and discussions on the progress made in accumulating sufficient assets. Prior year historical trend information reflecting the Employees' Plan progress in accumulating the excess assets required to pay benefits when due is contained in the June 30, 1995 annual financial report. 
Under the Parochial System employees with ten years of creditable service may retire at age sixty; members with twenty-five years of service may retire at age fifty-five; members with thirty years of service may retire regardless of age. The retirement allowance is equal to three percent of the member's final compensation multiplied by his years of creditable service; however, any employee who was a member of the supplemental plan only prior to the revision date has the benefit earned for service credited prior to the revision date on the basis of one percent of final compensation plus two dollars per month for each year of service credited prior to the revision date, and three percent of final compensation for each year of service credited after the revision date. All accumulated annual leave for which payment cannot be made in accordance with law and all unused sick leave accumulated at the time of retirement is included in the member's creditable service for retirement computation purposes. The retirement allowance may not exceed the greater of one hundred percent of member's final salary or the final compensation. Employee benefits vest after ten years of creditable service. The plan also provides death and disability benefits. 
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ST. HELENA PARISII SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 7 - Postretirement Health Care and Life Insurance Benefits 
The St. Helena Parish School Board provides certain continuing health care and life insurance benefits for its retired employees. Substantially all of the school Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for active employees are provided through an insurance company whose monthly premiums are paid jointly by the employee and by the School Board. The schoo] Board recognizes the cost of providing these benefits (the Board's portion of premiums) as an expenditure when the monthly premiums are due. Total expenditures were $224,305 for the year ended June 30, 1996; the retired employees' portion was $5,536. 

NOTE 8 - Changes in General Long-Term Obliaations 

Long-term payable Additions Deductions Long-term payable 1996 

obligations 
Compensated Note Absences EPA Payable (NOTE i0) L_~oans Total 

at July i, 1995 $ 6,617 $356,073 $64,365 $427,055 
obligations at June 30, 

-0- -0- (6,617_) (14~243) -0- -0- (4,047) /2~, 907) 
$ C 0- $_3 _4_]~ 830 $ 6~_3 ] 8 $4Q2~ 148 
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ST. HELENA PARIS}t SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 8 - Changes in General Long--Term Oblioations Continued The School Board has entered into a loan agreement with the United States Environmental Protection Agency (EPA) for funds not to exceed $145,676 at zero interest rate. Loan principal payments are to be repaid semi-annual for a period of twenty (20) years. The loan proceeds finance the removal of asbestos from certain school buildings. The EPA advanced the School Board $68,410 during the 1995 fiscal year. Principal payments on the EPA loan totaled $4,047 for the year ended June 30, 1996. 
NOTE 9 - ffnterfund Receivables and Payables IDue from/to Other Funds 

Individual fund interfund receivables and payables as of June 30, 1996, were as follows: 
Fund General 

Interfund Receivables Interfund Payables $_81,204 $_224,813 Special Revenue: ]ASA Funds 6,813 Other Federal~State Funds -0- Special Education -0- Child Nutrition _18,000 Total Special Revenue Total - All funds 24,813 $~: 06 ,._Q ! Z 
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19,854 43,022 2,598 15,730 
81,204 $I06,017 



 
ST. HELENA PARIS}I SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE i0 - A summary of the operating transfers by fund for the year ended June 30, 1996, were as follows: 
Fund General Special Revenue: IASA Funds Special Education Other Federal/State Funds 

Operating Transfer In $20~0319 
16,351 -0- -0- Total Special Revenue ]6,351 Total - All Funds $36,670 

NOTE ii - Commitments and Continqencies: (A) LITIGATION 

(B) 

Operating Transfer Out $!6,351 
16,301 2,540 1,478 
2~O~0319 
$__3=6~ 67_0 

The School Board is a defendant in a number of lawsuits arising principally in the normal course of operations. In the opinion of the School Board, the outcome of these lawsuits will not have a material adverse effect on the financial statements and, accordingly, no additional provision for losses has been recorded for these lawsuits, except as reported in the financial statements. 
The School Board participates in a number of federal financial assistance programs. Although the grant programs have been audited through June 30, 1996, in accordance with the Single Audit Act of 1984, these programs are still subject to financial and compliance audits and resolution of identified questioned costs. The amount of expenditures which may be disallowed by the granting agencies cannot be determined at this time, although the School Board expects such amounts, if any, to be immaterial. 
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ST. ]IELENA PARIStt SCHOOL BOARD NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1996 

NOTE 12 - Risk Management: 

NOTE 13 - 

The School Board is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; employee health; and natural disasters. The School Board has not acquired any commercial property or liability insurance or used any other method to finance its uninsured risks of loss. Excessive premiums in prior years caused the School Board not to purchase any commercial property and liability insurance. 
A summary of deposits due Balance July i, 

changes in to student the School Activity Agency Fund groups is as follows: 
Additions Reductions $i 17~A ) 

Balance June 30. 1996 $~~859 
The St. Helena Parish School Board has three schools located in Greensburg, Louisiana. The three schools presently operated by the School Hoard system are as follows: 
St. Helena Central St. Helena Central St. Helena Central 
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- Grades 9 through 12 - Grades 5 through 8 - Grades K through 4 
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To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of th St. Helena Parish School Board (the School Board), as of and for th year ended June 30, 1996, and have issued our report thereon date November 22, 1996. These general purpose financial statements are th responsibility of the management of the School Board. Ou responsibility is to express an opinion on these general purpos financial statements based on our audit. We conducted our audit in accordance with generally accepted auditin standards and Government Auditing Standards, issued by the Comptrolle General of the United States. Those standards require that we plan an perform the audit to obtain reasonable assurance about whether th financial statements are free of material misstatement. An audi includes examining, on a test basis, evidence supporting the amounts an disclosures in the general purpose financial statements. An audit als includes assessing the accounting principles used and significan estimates made by management, as well as evaluating the overal financial statement presentation. We believe that our audit provides reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the genera purpose financial statements of the St. Helena Parish School Board taken as a whole. The accompanying Schedule of Federal Financia Assistance is presented for purpose of additional analysis and is not ~ required part of the general purpose financial statements. The information in that Schedule has been subjected to the auditin~ procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taker as a whole. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS November 22, 1996 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



FEDERAL GRANTOR/PASS TNROUG}I GRANTOR PROGRAM TITLE U.S. DEPARTMI~T OF AGRICULT~~R - Pass Through State Department of Education: Summer Food Service Program Food Idstribution *school Breakfast Program *School Lnhch Program Total U.S. Department of Agriculture U.S. DEPendENT OF EDUCATIOM - Pass Thlough State Department of Education: *IASA Title I IASA Title Vl Audit Basic Education Idea P.L. 101-476 Idea, Section 619 Preschool Pass Through State Department of Education, Continued: IASA Title II Math/Science Drug-Free Schools Drug-Free School Carryover Starting Points Pre-School Program Dependent Care After-School Care Program Vocational ~ducation - Basic Grant Vocational Education - Basic Grant Carryover Infant/Toddler Child Search Part H Infant Toddler Total U.S. Department of Education Total Federal Assistance before loans U.S. Environmental P:efectiom Agency Asbesto~ Abatement Grant (MOTE 5) TOTAL FEDERAL ASSISTANCE *Demotes a major program 

ST. HELENA PARISH SCIIOOLIDARD SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE FOR THE YEAR ENDED JUNE 30, 1996 
FEDERAL CFDA NUMBER_ 
0.559 0.550 0.553 0.555 

84.010 84.151 84.002 84.027 84.173 

PASS T~ROUG~ GRANTOR'S NUMBER 

96-021-46 28-96-0046-6 96-FT-46 96-PF-46 
4.164 28-96-5046-II 4.184 28-96-7046-D 4.184 28-95-7046-D 3.575 -- 13.673 84.048 28-96-BY-2B 84.048 28-95-BY'2B 84.181 96-S-46 84.181 95-CIT-3"46 

PROGRAM OR AWARD REVENUE AMOUNT RECOGNIZED EXPENDITUR~ 

737,588 11,634 35,888 71,924 17,024 
11,690 9,789 4,150 36,267 9,000 27,436 764 3,305 3,592 

See Accompanying Notes to Schedule of Financial Assistance 

60~ 601 914 
593,652 11,643 35,783 79,639 28,235 
,972 ,789 ,150 ,267 4,056 25,637 764 3,305 

593,652 11,643 35,783 79,639 28,235 
9,972 9,789 4,150 36,267 4,056 25,637 764 3,305 -- 2,3~4 

845 286 845,286 
1,447,200 $~00 
60,318 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE JUNE 30, 1996 

NOTE 1 - General: The accompanying schedule of Federal Financial Assistance presents the activity of all federal financial assistance programs of the St. Helena Parish School Board (the School Board). The School Board reporting entity is defined in NOTE 1 to the general purpose financial statements for the year ended June 30, 1996. All federal financial assistance received directly from federal agencies is included on the Schedule, as well as federal financial assistance passed through other government agencies. The following programs are considered major federal programs of the School Board: Elementary and Secondary Education Act IASA Title I, and School Lunch and Breakfast Programs. 
NOTE 2 - Basis of Accountina: The accompanying schedule of Federal Financial Assistance is presented using the modified accrual basis of accounting, which is described in NOTE 1 to the School Board's general purpose financial statements for the year ended June 30, 1996. 
NOTE 3 - Relationship to General Purpose Financial Statements: Federal financial assistance revenues are reported in the School Board's general purpose financial statements as follows: 

General Fund Special Revenue Fund From federal sources $ -0- $~44~200 Indirect costs reimbursed through application of state approved rate 2__0,319 $20,319 



 
ST. HELENA PARISH SCHOOL BOARD NOTES TO THE SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE JUNE 30, 1996 

NOTE 4 - Amounts reported in the Schedule of Federal Financial Assistance agree with the amounts reported in the related federal financial reports. 
NOTE 5 - EPA Loan: The School Board has outstanding loans from the Environmental Protection Agency totaling $60,318 as of June 30, 1996. These loans are to be repaid over the next 18 years. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of St. Helena Parish School Board (the School Board), as of and for the year ended June 30 2996, and have issued our report thereon dated November 22, 1996. In our report, our opinion was qualified because we have been unable to satisfy ourselves concerning a pertion of the cost or estimated cost of fixed assets because detailed records and documentation of historical and estimated costs are not available. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of office of Management and Budget Circular A-128, Audits of State and I.oca] Governments. Those standards and OMB Circular A-128 require t~tat we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE (CONTINUED) 

The management of the School Board is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions, or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of the School Board for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in 

Bir~]~o CERIlFIED PUBLIC ACCOUN1ANIS Terva~ion 



INDEPENDENT AUDITORS" REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
(CONTINUED) 

amounts that would be material in the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. In connection with our audit, we reviewed the prior year's reportable conditions on the internal control structure, including applicable internal administrative controls to determine whether management had implemented appropriate corrective action to correct the conditions giving rise to the findings. The results of our review with respect to the prior year reportable conditions are described in the accompanying Status of Prior Reportable Conditions. We also noted other matters involving the internal control structure and its operation that we have reported to the management of the School Board in a separate letter dated November 22, 1996. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS Nevember 22, ].996 

Bruno CERTIFIED PUBLIC ACCOUNIANIS Tervalon 
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INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAl. FINANCIAI. ASSISTANCE PROGRAMS 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of St. Helena Parish School Board (the School Board), for the year ended June 30, 1996, and have issued our report thereon dated November 22, 1996. We have also audited the compliance of the Sclhool Board, with requirements applicable to major federal financial assistance programs and have issued our report thereon dated November 22, 1996. We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement and whether the School Board, complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. 

8 650 S. PIERCE ST./SUITE 203, NEVV ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING (CONTINUED) 

In planning and performing our audits for the year ended June 30, 1996, we considered the internal control structure of the School Board, in order to determine our auditing procedures for the purpose of expressing our opinions on the general purpose financial statements of the School Board and on the compliance of the School Board with requirements applicable to major programs, and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separate report dated November 22, ]996. The management of the School Board is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements Jn accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

Br~l~[~ CERIIFIED PUBLIC ACCOUNTANIS Tervalon 9 



INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING 
(CONTINUED) 

For the purpose of this report, we have classified the significant intern~l control structure policies and procedures used in administering federal financial assistance programs in the following categories: 
o A~countlnu Controls 
o 
Purchases/disbursements Payroll 
General Requirements: - Political activity - civil rights - Cash management - Federal financial reports - Drug-free workplace - Allowable costs/cost principles - Administrative requirements Specific Requirements: - Types of services - Eligibility - Matching - Level of effort - Reporting - Special requirements: - Needs assessment - Record retention - Claims for Advances and Reimbursements 

For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 
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INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FF.DERAIJ FINANCIAL ASSISTANCE PROGRAMS (CONTINUED) 

During the year ended June 30, 1996, the School Board, expended 75% of its total federal financial assistance under major federal financial assistance programs. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the School Board's major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal necessarily disclose all matters 5n control structure would not the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be materia] weaknesses as defined above. In connection with our audit, we reviewed the prior year's reportable conditions on the internal control structure, including applicable internal administrative controls to determine whether management had implemented appropriate corrective action to correct the conditions giving rise to the findings. The results of our review with respect to the prior year reportable conditions are described in the accompanying Status of Prior Reportable Conditions. 
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INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED lN ADMINISTERING (CONTINUED) 

We also noted other matters involving the internal control structure and its operation that we have reported to the management of the School Board in a separate letter dated November 22, 1996. 

BRUNO & TERVALON CF.RTIFIED PUBLIC ACCOUNTANTS November 22, 1996 
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ST. HELENA PARIS}t SCHOOL BOARD STATUS OF PRIOR REPORTABLE CONDITIONS 

The School Board was not covered by any property and liability insurance. 
Current Status As in the prior years, we noted in the 1996 audit that the School Board had not acquired any property and liability insurance or has any other method to finance an exposure, liability, or risk. We recommend that the School Board purchase commercial insurance or consider the use of any other type of risk financing to reduce the risks of loss that may arise from torts; act of God; injuries to employees; theft of, damage to and destruction of assets, etc. 
Manaaement's Re~nonse The School Board concurs with the auditor's finding and recommendation. Management is continuing to evaluate various insurance quotes received. We presently have full student insurance coverage for daytime and all activities. Also, we are covered by workmen's compensation for all employees. 
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ST. HELENA PARISIt STATUS OF PRIOR REPORTABLE SCHOOL BOARD CONDITIONS, Continued 

Bookkeepers are performing incompatible tasks and some controls are being omitted, such as approval and review functions. 
Current Status We noted during our 1996 audit that bookkeepers still are assigned and perform Jncompatible functions which tend to weaken internal controls. In order to maintain appropriate internal controls, we recommend that the School Board review current accounting responsibilities and established procedures to ensure that assigned accounting duties are adequately segregated. 
Manaoementts ResDonse The School Board has established certain procedures as recommended in prior audits and we continue to improve the segregation of duties. 
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ST. HELENA PARISH SCHOOL BOARD STATUS OF PRIOR REPORTABLE CONDITIONS, Continued 

PI;.RIODIC FINANCIAl. RIqPORTINC,, During our audit we noted that internal financial statements were not routinely prepared. 

Current Status 

Manaaement's Resnon~e 
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. a' Ten~Ion MICHAE [ B BFtUNO CF'A ALCID[ J 1ERVALON Jr{ CPA W/d DO J MORE ] Jf~ CPA INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

To the Members of the St. Helena Parish School Board Greensburg, ]Louisiana 
We have audited the general purpose financial statements of St. Helena Parish School Board (the School Board), as of and for the year ended June 30, 1996, and have issued our report thereon dated November 22, 1996. In our report, our opinion was qualified because we have been unable to satisfy ourselves concerning a portion of the cost or estimated cost of fixed assets because detailed records and documentation of historical and estimated costs are not available. We conducted our auditing standards, audit in accordance with gene Government Auditing Standards, rally accepted issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Local Governments. Those standards and OMB Cir Audits of State and cular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the School Board is the responsibility of the School Board's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the School Board's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our that are required Standards. tests disclosed no to be reported 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH (CONTINUED) 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We noted an immaterial instance of noncompliance that we have reported to the management of the School Board in a separate letter dated November 22, 1996. 

BRUNO & TERVALON CERTIFIF.I) PUBLIC ACCOUNTANTS November 22, 1996 

I~l~no CERTIFI[ D PUBI.IC ACCOUNIANIS t~' Tervalon 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of St. Helena Parish School Board (the School Board), as of and for the year ended June 30, 1996, and have issued our report thereon dated November 22, 1996. In our report, our opinion was qualified because we have been unable to satisfy ourselves concerning a portion of the cost or estimated cost of fixed assets because detailed records and documentation of historical and estimated costs are not available. We have applied procedures to test the School Board's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance for the year ended June 30, 1996: political activity, civil rights, cash management, federal financial reports, allowable costs/cost principles, drug-free workplace act, and administrative requirements. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's ,'Compliance Supplement for Single Audits of State and Local Governments." Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the School Board's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the School Board had not complied, in all material respects, with those requirements. 

18 
650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



Thi its LoU mat 

INDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO 
(CONTINUED) 

BRUNO & TERVAI.ON CERTIFIED PUBLIC ACCOUNTANTS November 22, 1996 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAMS (CONTINUED) 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the School Board's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the St. Helena Parish School Board complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; level of effort; reporting; claims for advances and reimbursements; and special requirements pertaining to needs assessment and record retention that are applicable to each of its major federal financial assistance programs for the year ended June 30, 1996. This report is intended for the information of the School Board, its management, the Louisiana Legislative Auditor, and the Louisiana Department of Education. However, this report is a matter of public record and its distribution is not limited. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS November 22, 1996 
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~ Bruno Tervalon MICHAEt B BRUNO CPA ALCIDE J ILHVA ON JR CPA WA[ DO J MOHE I JR CPA INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR lqHDER AI. I~INIAN~IAI. A.~.~ISTANCE PROGRAM TRANSACTIONS 

To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the general purpose financial statements of St. Helena Parish School Board (the School Board), as of and for the year ended June 30, 1996, and have issued our report thereon dated November 22, 1996. In our report, our opinion was qualified because we have been unable to satisfy ourselves concerning a portion of the cost or estimated cost of fixed assets because detailed records and documentation of historical and estimated costs are not available. In connection with our audit of the general purpose financial statements of the Schoo] Board's control structure used to administer federal financial assistance progr office of Management and Budget Circular A-128, ams, as required by Audits of State and Local Government, we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the School Board's compliance with these requirements. Accordingly, we do not express such an opinion. with respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the School Board had not complied, in all material respects, with those requirements. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR [~EDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTION5 (CONTINUED) 

To the Members of the St.. Helena Parish School Board Greensburg, Louisiana 

BRUNO & TERVALON CI'~RTIFIF.I) PUBLIC ACCOUNTANTS November 22, 1996 

]~]III]NIO CERtI~IFD PUBLIC ACCOUNTANIS Tervalon 
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INDEPENDENT AIID1TORS" COMMENTS TO MANAGEME 
To the Members of the St. Helena Parish School Board Greensburg, Louisiana 
We have audited the financial statements of St. Helena Parish School Board (the School Board) for the year ended June 30, 1996 and have issued our report thereon dated November 22, 1996. As part of our audit, we made a study and evaluation of the internal control structure, including applicable internal administrative controls, to the extent we considered necessary to eva2uate the internal control structure as required by generally accepted auditing standards. During our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. These comments and recommendations, all of which have been discussed with the appropriate members of management, are intended to improve the internal control structure or result in other operating efficiencies and are listed in Appendix A to this report. Additionally, the status of the comments from our prior year letter to you dated November 17, 1995 is included in Appendix B. While we recognize that a number of our observations and comments, both from the current year and our prior year's letter, require additional financial resources which may not be currently available, we believe that they st~ll warrant continued consideration by management. This report is intended for the ~nformation of the school Board, management, the Louisiana Legislative Auditor, and the Louisiana Department of Education. However, this report is a matter of public record and its distribution is not limited. 
BRI[JNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS November 22, 1996 
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APPENDIX A 
ST. HELENA PARISH SCHOOL BOARD CURRENT YEAR COMMENTS 

We noted during our 1996 audit that total actual expenditures and other uses within the Special Revenue Fund exceeded budgeted expenditures and other uses by more than five percent. According to Louisiana Revised Statutes, Section 39:1310, the Superintendent shall advise the governing board in writing for fund budget amendment when actual fund expenditures exceeds budgeted fund expenditures by five percent or more. We recommend that the School Board comply with State budget laws regarding actual expenditures exceeding budgeted expenditures by more than five percent. Manaaement Response The School Board concurs with our comment and recommendation and will review its current budgetary monitoring control procedures to ensure that the School Board is in compliance with State laws affecting budgetary authority and control. 
We noted during our audit that the fixed asset inventory was not taken for the 1996 fiscal year. We recommend that the School Board take a fixed asset inventory at year end or immediately thereafter to timely provide support for the amounts of genera] fixed assets reported in the financial statements. 
Manaaement Response The School Board is in process and software which will enable update their inventories. 
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APPENDIX B 
ST. HELENA PARIS}t SCHOOL BOARD STATUS OF PRIOR YEAR'S MANAGEMENT LETTER COMMENTS 

We noted that the School Board does not have an accounting procedures manual. There may be an assumption that because the School Board's accounting system is relatively simple and accounting personnel have direct and easy access to supervisory personnel when questions arise, there is no need for a manual. However, written procedures, instructions, and assignments of duties will prevent or reduce misunderstandings, errors, inefficient or wasted effort, duplicated or omitted procedures, and other situations that can result in inaccurate or untimely accounting records. A well-devised accounting manual can also help to ensure that all similar transactions are treated consistently, that accounting principles used are proper, and that records are produced in the form desired by management. A good accounting manual should aid in the training of new employees and possibly allow for delegation to other employees of some accounting functions management performs. It will take some time and effort for the School Board to develop a manual; however, we believe this time will be more than offset by time saved later in training and supervising accounting personnel. Also, in the process of the comprehensive review of existing accounting procedures for the purpose of developing the manual, management might discover procedures that can be eliminated or improved to make the system more efficient and effective. Current Status The School accounting assistance completed. 
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APPENDIX B 
ST. HELENA PARlSH SCHOOL BOARD STATUS OF PRIOR YEAR'S MANAGEMENT LETTER COMMENTS (CONTINUED) 

The School Board does not have a detailed organization chart. There is a natural tendency to dismiss the need for an organization chart in a small entity where management deals more or less directly with each employee, and where all personnel know each other and are generally aware of each other's area of responsibility. However, without an organization chart, there may be confusion about who is really accountable for particular areas and to whom employees are responsible. The result could be that some areas of operations do not receive adequate attention or that duplicative or contradictory actions are taken. A good organization chart can prevent such misunderstandings and also increase administrative efficiency and control. Current Status The Superintendent and his staff have developed an organizational chart as recommended by the Auditors. 
SEPARATION OI" DIJTIES IN THE ACCOUNTING DEPARTMENT Although the small size of the School Board's office staff limits the extent of separation of duties, we believe certain steps could be taken to separate incompatible duties. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transactions. Current Status We noted during our 1996 audit that the school Board has reassigned duties in the accounting department to separate incompatible cash functions. Also, the School Board is continually reassessing other duties in the accounting department for the purpose of assigning duties that are compatible. 
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APPENDIX B 
ST. HELENA PARISH SCHOOL BOARD STATUS OF PRIOR YEAR'S MANAGEMENT LETTER COMMENTS (CONTINUED) 

Encumbrance accounting is not used by the School Board as an element of budgetary controls. Encumbrances are defined as commitments related to unperformed (executory) contracts for goods or services. We recommend that the School Board consider the use of a modified encumbrance accounting for general and special revenue funds. Accounting for encumbrances often provides effective budgetary control and facilities cash management. Encumbrance systems have as their goal two (2) primary objectives: (a) to determine that the proposed expenditures are allowed by the budget and (b) to make sure that the proposed expenditures do not exceed budgeted amounts. Because an encumbrance is only a commitment, it does not meet the expenditure or liability recognition criteria. Encumbrances outstanding at year end that do not lapse should be displayed as reservations of fund balance for subsequent years' expenditure. Encumbrances that lapse should be displayed either as a reservation of fund balance or disclosed in the notes to the financial statements if the School Board intends to honor the commitment. Current Statu As in the 1995 audit, the School Board is still in the process of reorganizing the accounting department in order to implement modified encumbrance accounting. 
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APPENDIX B 
ST. HELENA PARISH SCHOOL BOARD STATUS OF PRIOR YEAR'S MANAGEMENT LETTER COMMENTS (CONTINUED) 

The School Board participates in a number of Federal financial assistance programs and as such several statutory and regulatory requirements are applicable to all or most Federal assistance programs. The failure to comply with these requirements could have a material effect on the School Board's financial statements and on its Federal programs. We noted during our audit that no one person has the direct responsibility to ascertain that the School Board is in compliance with applicable requirements. We realize the staff of the School Board is limited; however, we recommend that the School Board designate a person responsible to ensure that the School Board is in compliance with general requirements, at a minimum, which are set forth in OMB Compliance SuDDlement for Sinale Audits or State and Local Governments. The responsibility for compliance with specific requirements of Federal programs and projects would remain with program directors. Also, we recommend that the person delegated to oversee compliance with genera] requirements report directly to the Superintendent of schools. Current Status We noted during our 1996 audit that the School Board had not assigned anyone as the grant compliance coordinator. However, the School Board has recently appointed an individual as grant compliance coordinator effective for the 1997 fiscal year. 
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APPENDIX B 
ST. HELENA PARISH SCHOOL BOARD STATUS OF PRIOR YEAR'S MANAGEMENT LETTER COMMENTS (CONTINUED) 

Manual accounting systems are individually maintained to record and summarize transactions of most Special Revenue Funds. We recommend that the School Board consider using a computer-based system to record and summarize all accounting transactions and to provide meaningful management reports for the review and analysis of accounting information. Implementing such a system will enhance the efficiency of the accounting staff and will provide faster and better information for management and the Board of Directors. Current Status As reported in Special Revenue the 1995 audit, the School Board plans that the Funds records will be computerized by the end of the 1997 calendar year. FIIND BALANCE The School Board is practically in the deficit position in its General and Special Revenue funds. The School Board at June 30, 1995 reflected a deficiency of revenues over expenditures of $154,545 and $65,826 in the General Fund and the Special Revenue Fund, respectively. Total fund balance at June 30, 1995 was $281,708. With limited revenue sources and increasing student needs, measures should be taken by the School Board to ensure that deficits do not exist and that a minimum level of fund balance be maintained. A minimum of at least 5% of expenditures should be accumulated in fund balance for unanticipated needs of the school system. A short-term and long-range plan should be developed by the School Board and management to document and measure the School Board's progress toward these goals. current Status In 1996, the School Board continued to incur a deficiency of revenues over expenditures in the General and Special Revenue funds. The School Board continues its efforts to increase fund bslances to minimum levels. B]r~l,O CERIlFIED f'UBLIC ACCOUNIANI$ Tervalon 8 


