
Comment #8: We tested two months of Child and Adult Care Food Prefram reimbursement reports. For one month tested, one center's meals for tht~ month, ware: not. inc qde~L,on the~.reimbursement report due to an error that was made in calculating the totals fez all centejs, T~is resuited'in an underclaim ef meals served. We suggest that someorm,be.assi~npd to f.e'~~ew t h~ rej~orts each,month oth'~r' that'~h'~" ~ndividual responsible for preparing the report to, ert~,p~-the..acc~Jl;acy of.tbe,t~;~ials a~d.lto ;ensure :t~t~t 'all ;ce~t'ers* at~e accounted for on the reimbursement report. " ' ~ ~ '-'. Comment #9: The agency does not have a current Purchasing Proc'edures Manual, ~'flich results in inconsistent purchasing procedures. 
We suggest that the agency develop a Purchasing Procedures Manual that details at a minimum, each funding sources purchasing requirements, the documentation requirements for the bid process, the approval process for purchases, procedures for ensuring that a(( purchases are in compliance with the appropriate budget, the criteria for determining an emergency purchase and the appropriate procedures to follow for an emergency purchase~ The manual should also detail the procedures to follow for purchases that de not fall under a specific funding source, or for purchases that fall under a funding contract that does not have formal purchasing requirements. Comment #10: Section 45 of OMB Circular A-110 states that some form of cost or price analysis shaTJ be made and documented in the procurement files in connection with every procurement action. During the course of our audit there were numerous purchases for supplies that had no written bids, quotes or pricing analysis. We suggest that some form of price analysis be obtained and documented in connection with all purchases for all programs. Comment //11: Several checking accounts of the agency carried a negative cash balance at various times throughout the year. No checks were returned by the hank, but non-sufficient funds charges were assessed to the accounts. We recommend that a system be put in place to properly monitor the cash balance in each bank account in order to ensure that checks are not issued if funds are not available in the bank. 

July 18, 1996 

~h~'lS not ~obe ~Jsed for any other purpose 



In accordance with Government Auditing Standards, we have also issued a report dated July 18, 1996 and shown on pages 32-34 on our consideration o| Caddo Community Action Agency, Inc.'s internal control structure and a report dated July 18, 1998 and shown on page 35 on its compliance with laws and regulations. 
Our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying supplemental information schedules listed in the table of contents, and shown on pages 14-15, are presented for the purpose of additional analysis and are not a required part of the financial statements of Ceddo Community Action Agency, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
The accompanying supplemental schedules, listed as "Supplemental Schedules Prepared For Grants and Contracts Analysis" in the table of contents and shown on pages 20-30, are presented for the purpose of providing various funding sources of Caddo Community Action Agency, Inc., additional individual grant and contract analysis and are not a required part of the financial statements. The information is prepared on a prescribed basis of the various funding sources of Caddo Community Action Agency, Inc., and certain schedules are for periods other than the Caddo Community Action Agency, Inc.'s audit year. These schedules are not presented in accordance with generai}y accepted accounting principles. Accordingly, the schedules mentioned previously on pages 20-30 are net intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook & Morehart Certified Public Accountants July 18, 1996 



Assets Current assets: Cash Grant receivables Due from other funds Prepaid expenses Other assets Total current assets 
Noncurront assets Property and equipment Accumulated depreciation Total noncurrent assets 
Total Assets 
Liabilities and Net Assets Current liabilities: Accounts payable Loan payable Accrued liabilities Due to other funds Refundable advances Total current liabilities Nat assets, restated: 
Unrestricted: Operating Fixed assets 
Total net assets 

Total Liabilities and Net Assets 

Caddo Community Action Agency, Ine Shreveport, Louisiana Statement of Financial Position January 31, 1096 

The accompanying notes are an integral part of this statement. 

108,021 489,661 87,851 64,745 5,752 754,030 
1,266,600 (515,549) 751,051 1,5o5,o8~ 
$ 429,618 20,000 161,035 87,851 158,147 856,65! 
102,621 751,051 648.430 



Revenue 
Contract revenue 
Expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Woathorization Assistance Program Louisiana Department of Social Services Office of Community Services DOA No: 3702171 Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: April 1, 1994 to March 31, 1995 

Administrative costs Program support Materials Liability insurance "fraining and technical assistance Financial audit 
Total expenses Excess revenue (expenses 
Fund balance, beginning April 1, 1994 Fund balance, ending March 31, 1995 

23 

Budget Actual 
$ 474,959 $ 471,345 

27,372 255,960 170,640 7,901 1,257 11,829 $ 474,959 

20,727 246,770 164,766 10,301 1.139 
$ 443.709 
27,636 15,666 
43 302 

(Over) Under 

6,645 9,184 5,874 2,409 118 11,829 $ 31,250 



Revenues and Other Support Contractua~revenue - grants Miscellaneous revenues 
Expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Statement of Activities For the Year Ended January 31, 1996 

Totalrevenues and other support 
Head Start program Child care food program Community services Weatberizatioo assistance Home energy assistance Family day care services Homeless assistance Water assistance Summer food service Emergency food and sheltsr Food distribution Other general services 
Total expenses 

Change in net assets Net assets as of beginning of year 
Prior period correction Net assets, as of beginning of year, as restated 
Net assets as of end of year 

The accompanying notes are an integral part of this statement 

Unrestricted 
$ 6,844,591 61,605 6.906.196 
4,386.835 484,150 472,981 363,840 429,584 510,048 30,410 6,578 59,842 23,098 11,678 61,121 
.6,840,165 
( 55,819 
638.218 582,399 



Commodities Distribution 
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Operating activities 

Caddo Community Action Agency, inc. Shreveport, Louisiana Statement of Cash Flows For the Year Ended January 31, 1996 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Increase) decrease in operating assets: Grant receivables Due from other funds Prepaid expenses Other assets ncrease (decrease)in operating liabilities: Accounts payable Accrued liabilities Due to other funds Refundable advances Net cash provided by operating activities nvesting Activities Payments for property and equipment Net cash used in investing activities Financing Activities 
Repayments of loan payable Net cash used in financing activities Net (decrease) in cash and cash equivalents Cash and cash equivalents as of beginning of year 
Cash and cash equivalents as of end of year 

The accompanying notes are an integral part of the financial statements 

$ 66.031 
134,944 
447,460 34,238) 64,745) 267) 160,506) 14,013 34,238 (219,568) 217,362 
( 247,777 ( 247,777 
( 60,000) (60,000) 
90,415 196,436 



Caddo Community Action Agency, Inc Shreveport, Louisiana Notes to Financial Statements January 31, 1996 
1) Summary of Significant Accounting Policies 
A. Nature of Activities Caddo Community Action Agency, Inc., (CCAA) has been reported in prior years as a component unit of the Caddo Parish Commission. The Commission was appointing CCAA's Executive Director and served as the oversight authority of CCAA. During October, 1994 the Caddo Parish Commission made the decision to not select or approve the governing hoard members of CCAA. It is the Caddo Parish Commission's position that CDAA is an independent entity and will be reported as such for the year ended January 31, 1996. The reporting format of CCAA's financial statements have been revised this year to reflect this change. Caddo Community Action Agency, Inc., (CCAA) is a private non-profit corporation incorporated under the laws of the State of Louisiana. CCAA is governed by a Board of Directors composed of 15 members from Caddo Parish. CCAA operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in Caddo, Rapides and Lincoln Parish in Louisiana. The fallowing programS are administered by CCAA: 
Head Start Program - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided through federal funds from the U. S. Department of Health and Human Services, and federal funds from U.S.D.A. passed through the Child Care Food Program, State of Louisiana, Department of Education. 
Community Services Block Grant - Administers various programs to fulfill responsibilities and provide assistance to the poor, disadvantaged and unemployed through housing services, community projects, nutrition services, emergency assistance, employment services, transportation services, and other services. Funding is provided hy federal funds passed through the State of Louisiana, Department of Labor. Weatherization Assistance Program - Provides assistance to weatherize (insulate) the dwellings of low.income persons, particularly the elderly and handicapped low-income in order to conserve needed energy and aid these persons least able to e~ford higher utility costs. Funding is provided by federal funds passed through the State of Louisiana, Department of Social Services. Home Energy Assistance Program - Provides assistance to low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the State of Louisiana, Department of Social Services. Family Day Care Home Program - Provides a food service program for children in private nonprofit centers of approximately 120 homes. Funding is provided by federal funds passed through the State of Louisiana, Department of Education. 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued~ January 31, 1996 

Emergency Community Services Homeless Program - Provides assistance such as housing, food, utilities and medicine to homeless individuals. Funding is provided by federal funds passed through the State of Louisiana, Department of Labor. 
Shreveport Water Assistance Program - Provides assistance to hardship families in paying their water hi~)s. Funding is provided by a contract with the City of Shreveport. 
Summer Food Service Program - Provides a food service program for needy children during the summer months when area schools are closed for the summer. Funding is provided by federal funds passed through the Louisiana Department of Education. 
Emergency Food end Shelter Program - Provides funding to purchase food and shelter for people in emergency situations. Fund{ng is provided by federal funds from the U.S. Federa~ Emergency Management Agency. Food Distribution Program - Operates to improve the diets of individuals in need of food assistance, and to increase the market of domestically produced foods acquired under surplus removal or price support operations. Funding is provided by federal funds passed through the State of Louisiana, Department of Agriculture and Forestry. 
B. Basis of Accounting The financial statements of CCAA have been prepared on the accrual basis of accounting 
C. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit OjLganizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted not assets, and permanently restricted net assets. 
Income Tax Status CCAA is in the process of obtaining exempt status from federal income tax under Section 50f(c)3 of the Internal Revenue Code. However, income from certain activities not directly related to CCAA's tax-exempt purpose is subject to taxation as unrelated business income. CCAA had no such income for this audit period. 



E. Use of Est(mates 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1998 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
F. Cash and Cash Equivalents 
For purposes of the Statement of Cash Flows, CCAA considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. 
G. Property and Equipment Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using primarily the straight-line method. 
H. Retirement Ob)igations 
The employees of CCAA are members of the Sociat Security System. There are no other retirement plans availabto through CCAA. Revenue and Suppo~ 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. 
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. 
Support that is restricted by the donor is reported as an increase in unrestricted not assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 



J. Compensated Absences 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1996 
Employees of DCAA accrue annual and sick leave on a biweekly basis. The amount of annual leave accrued is based on number of years service and sick leave is accrued at the rate of four hours per biweekly pay period. Upon an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 21 days. Accumulated sick leave is forfeited upon separation of employment. 

2) Change in Accounting Principles CCAA elected to adopt Statement of Financial Accounting Standards (SFAS) No. 118, Contributions Received and Contributions Made, during the year ended January 31, 1996. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor restrictions. This adoption had no effect on the change in net assets for the year ended January 31, 1996. 
During the year ended Standards (SFAS) No. January 31, 1996, CCAA elected to adopt Statement of Financial Accounting 117, Financial Statements of Nettler-Profit Orqanizations. Under SFAS No. 117, CCAA is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, CCAA is required to present a Statement of Cash Flows. CCAA has, accordingly reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the year ended January 31, 199B. 3) Concentrations of Credit Risk Financial instruments that potentially subject CCAA to concentrations of credit risk consist principally of temporary cash investments and grant revenue receivable. Concentrations of credit risk with respect to grant revenue receivable are limited due to these amounts being due from governmental agencies under contractual terms. As of January 31, 1996, CCAA bad no significant concentrations of credit risk in relation to grant revenue receivable. CCAA maintains cash balances at several financial institutions located in the Shreveport area. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At January 31, 1996 total cash balances held at financial institutions was $132,094. Of this amount, $109,287 was secured by FDIC end the remaining $22,807 was callateralized by pledged securities. 4) Grant Receivables Various funding sources provide reimbursement of agowab~e costs under contracts or agreements. These balances represent amounts due from funding sources at January 31, 1996, but received after that date. 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1996 

(5) Due To and From Other Funds 
The following schedule represents amounts due to end due from other funds at January 31, 1996 

Restricted Funds: Head Start Program Community Services Block Grant Weatherization Assistance Program Home Energy Assistance Program Homeless Assistance Program Family Day Care Home Program 
6) Property and Equipment Property and equipment consist of the following 

Estimated Depreciable Life Buildings 20-30 years Leasehold improvements 20-30 years Furniture, fixtures, equipment 5-10 years Vehicles 5 years Accumulated depreciation 
Net investment in property and equipment 

Due From Due To Other Funds 
1,094 $ 42.455 
25,784 9,910 38,000 12,508 555 
$ 87 851 

35,302 
8,000 88O 3,214 
$ 87,851 

Purchased Purchased With With Federal Non-Federal Funds Funds Total 
$ 500,900 $ 43,289 204,659 514,578 (515,232) 3,174 317 

500,900 43,289 207,833 514,578 515,549 748 194 $ 2,85. ~. 7 $ 7510,05151 
Depreciation expense for the year ended January 31, 1996 was $134,944 



15) Prior Period Correction 

16) Contingency 

Caddo Community Action Agency nc Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1999 



12) Commodities Distribution 

13) Leases 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1990 

The agency leases a vehicle and several buildings under operating leases. The rental costs on these items for the year ended January 31, 1996, was as follows: 
Vehicle Buildings Amount $ 4,324 68 139 
Commitments under lease agreements having initial or remaining non-cancellable terms in excess of one year are as follows: Year Ending Jan. 31 _ 1997 1998 1999 2000 2001 2002 and after 
14) Compensated Absences - Accrued Leave 

Amount 40,21~ 19,500 13,600 12,900 12,900 31,060 $ 136,117 
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Caddo Community Action Agency, Inc. Shreveport, Louisiana Management Response to Reportable Conditions and Findings (Continued) January 31, 1996 
2) Accounts Payable Accruals 
Accounts Payable Accruals will be verified by the Accounting Supervisor and that appropriate adjustments are made timely. 3) Budget Monitoring The Finance Director will review each budget each month to ensure that the agency does not overspend This duty has been specifically assigned to the Fiscal Director. 4) Head Sta~ Center Licenses 
The agency has established a system that each month when the monthTy reimbursement expenditure report is done a checklist is attached showing that all centers licenses are renewed before expiration and that all meals served are eligible for reimbursement from the State of Louisiana Department of Education. 5) Interagency Loans The funds will be repaid. The agency will no longer borrow funds from Weatherization and Home Energy Programs. 
CURRENT YEAR FINDINGS 1) The agency has submitted a corrected report and no funds are remaining to be returned 2) The agency will contact the State of Louisiana Department of Education about the balance to be returned to them. 

49 



COOK & MOREHART Certified Public Accountants 7AS ll~*~%2q AVI,2NUE ~ SIIRFIVEPORT, LOUISIkNA 71107 ~ P.O. I~OX 7~-40 ~ SIIREVf~'ORI'. I~QUISI&NA 71137-8240 
RA'flZBUR~ (L COOK, CPA TRAVIS H [MORI HART. CPA KARF~q D. TYRA, CPA ~*qCKIE D. NOBLE, CPA A EDWARD BAI.L, CPA 

To the Board of Directors Caddo Community Action Agency, Inc. Shreveport, Louisiana 

"I"FJ.F=|'IIONE 018~ 222-$415 AMERICAN ltqSTrl'trrE CER'I ]FLED PUBLIC ACCOUFFfANTS SOCIF~rY OF LOUISIANA CERTIFIED PUBLIC ACCOUN~fA~rs 
ndeDendent Auditors' ReDo 

We have audited the accompanying statement of financial position o| Caddo Community Action Agency, Inc., (a nonprofit corporation) as of January 31, 1998, and the statement of activities and cash flows for the year then ended. These financial statements are the responsibility of Caddo Community Action Agency, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of Institutions of Higher Education and Other Non EoLofit Organizations. Those standards require that we plan and perform tha audit to obtain reasonable assurance ahout whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As more fully described in Note 14 to the financial statements, the Agency has excluded its obligation for accrued compensated absences from liabilities in the accompanying statement of financial position. In our opinion, generally accepted accounting principles require that such obligations be included in the statement of financial position. If this obligation were accounted for properly, liabilities would be increased by $64,800, and net assets decreased by $64,800 as of January 31, 1996, and the change in net assets would be decreased by $5,979, for the year then ended. In our opinion, except for the effects of not including the obligation for accrued compensated absences in liabilities, as discussed in the preceding paragraph, the financial statements referred to in the first paragraph present fairly, in all material respects, tha financial position of Caddo Community Action Agency, Inc., as of January 31, 1996, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. 
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RAYEBURN G COOK, CPA TRAVIS H MOREHART. CPA KAREN D TYRA, CPA VICK H: D. NOBLE, CPA A EDWARD BALL, CPA 
TF:I.I';I'IIONI'." (318) 222-5415 MI~IBER AM [::RICAN INsrrrtrrE CERTIFIED PUBLIC AC(?OUI~I'ANrFs 8OCIEq y OI IDUISIANA CERTIHED PUBLIC ACCOUIZFAN'rs 

Re~ on Schedule of Federal Awards 
To the Board of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana 

We conducted our audit in accordance with generally accepted auditing standards; Government Au~ Standards, issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-133, Audits of Institutions of ~er Education_and Other Nonprofit Or aa~tions. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the financial statements of Caddo Community Action Agency, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 
Cook & Morehart Certified Public Accountants July 18, 1996 
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Supplemental Schedules Prepared for Grants and Contracts Analysis 
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Caddo Community Action Agency, Inc. Shreveport, Louisiana Head Start Grant No. 06CHB376J24 U. S. Department of Health and Haman Services Schedule of Revenaes, Expenses and Changes in Fund Balance For the Contract Period: February 1, 1995 to January 31, 1996 

Reveeues: Department of Health & Human Services Grantee's contribution Total revenue 
Personnel Fringe benefits Travel Equipment Supplies Contractual Other 
Grantee's share of inkind contributions Total all expenses Revenue over (under) expenses Fund balance, beginning February 1, 1995 Correct revenues over expenses grant #06CH6376123 Fund balance, ending January 31, 1996 
Fund balance analysis: Revenues over expenses grant # OBBH6376J14-PA26 Revenues over expenses grant # 06CH6376/15-PA20 Revenues over expenses grant # 06CH6376flT-PA20 Expenditures over revenues grant # 06CH6376/15 Expenditures over revenues grant # 06CHB376t17 Expenditures ever revenues grant # 06CH6376/15 Revenues over expenses grant # 06CH6376/23 Ce~rect revenues owr exp~nses grant// 06CH6376123 
Fund balance, January 31, 1996 

Budqet $ 4,489,688 1.122.422 5.612.110 
2,557,636 509,486 52,894 233,172 159,41G 178,375 798,711. 4,489,688 1.122.422 

Actual $ 4,489,688 ~22,422 _~55612,110 
2,696,195 428,687 35,040 163,053 163,441 182,754 880,338 4.489.688 7j~22 4,~22 5.612.110 
67,306 54,969 ~ 12~337 
2,262 3,088 3,530 19,575) 9,497) 9,992) 97,490 54,969/ $ 12 337 

COB Balances Current Year 

138,557 60,821 17,854 130,119 ( 4,031 ( 4,379 ( 8L627 



Revenue Contract revenue 
Expenses 
Salaries Fringe benefits Equipment and repairs Non food supplies Food service costs Total expenses Excess revenue (expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Child and Adult Care Food Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1995 to January 31, 1996 

Fund balance, beginning February 1, 1995 Fund deficit, ending January 31, 1996 

$ 438,080 
253,755 41,298 48,582 20,356 120.159 
484.150 
46,070 



Revenue: Contract revenue 
Total revenue Expenses: Administration: Salaries Fringe benefits Travel Equipment purchases Other support costs 
Subtotal administration 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Community Services Block Grant Department of Labor Contract No. 95P0036 Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: October 1, 1994 to December 31, 1995 

Program activities: Salaries Fringe benefits Travel Equipment purchases Other support costs Subtotal program activities Community food and nutrition 
Total expenses Excess revenue (expenses 

Fund balance, beginning October 1, 1994 Returned to funding source, May 26, 1995 Returned to funding source, October 26, 1995 Fund balance, ending December 31, 1995 

Budget Actual 
$ 608,196 $ 574,335 608,196 
199,255 35,000 3,000 3,000 61.538 
301.793 
227,549 41,262 1,000 1,000 _ 30,284 301,095 

= 574 335 
195,663 35,000 2.505 37.901 
__ 271,069 
227,542 40,949 1.000 
_ 28~616 _ 298,107 

(Over) Under ~et 

3,592 
495 3,000 23.637 30.724 
7 313 
1,000 1.668 2.988 5,308 5,159 149 600,196 __ 574,335 L 33,851 

17,003 
12,604 691 
$ 



Comment #2: The audit report for the year ended January 31, 1996 was not submitted to the Legislative Auditor before July 31, 1996. The Agency is aware of the policy of the Legislative Auditor's Office concerning submission of audit reports as it relates to Louisiana Revised Statute 24:513(A)(5)(a). Comment #3: During the course of our audit, it came to our attention that there were several old outstanding cheeks listed on various program's bank reconciliations. 
We recommend that o pobcy be established to ensure that all checks that remain outstanding for more than ninety days are investigated and appropriate action taken on a timely basis. 
Comment #4: [he Agency began the process of implementing a fixed asset system during the year ended January 31, 1995. However, a complete agency wide inventory has not been completed and the listing the Agency has is not being currently updated. We encourage the Agency to perform a complete agency wide inventory and implement procedures to ensure that this inventory is updated timely in order to have a complete agency wide fixed asset inventory system that is adequately monitored and controlled. Comment//5: During our audit, we tested several travel expenditures used for issuing travel advances and travel reimbursements We suggest that the Agency formulate a written travel policy to be utilized in the disbursement of travel advances and the reconciliation of return travel. The policy should ineludo at a minimum an appropriate method to account for the following items: 1) amounts to be reimbursed for tips, the documentation required and whether tips are included in the meal per diem, 2) whether meals provided by a conference will reduce the meal per diem, 3) time frame for reconciling return travel and the procedures to obtain any money due hack from the traveler, and 4) procedures for obtaining prior funding source approval, when required. Comment #ti: During our audit, we tested whether the mulching requirements for the Headstart program bad been met. The agency currently relies upon space cost and volunteer - professional services to meet these matching requirements. The Agency did meet the requirements, but we determined that there was not a proper monitoring during the year to ensure that an adequate amount of inkind had been obtained by the end of the grant period. 
We suggest an independent check far completeness ha made by agency personnel periodically during the grant year to ensure that the agen, cy will have adequate documentation for the matching requirement by the end of the grant period. Comment //7: We tested the Summer Food Program reimbursement reports, and discovered that the Site Supervisors count the number of children served each day, document these totals onto a Daily Participation Report, and call them in to the Summer Food Coordinator st the CCAA office who writes them down on a piece of paper. At the end of the month the Summer Food Coordinator prepares the Claim for Reimbursement report based on the telephone totals. The Site Supervisors send their signed Daily Participation Reports to the Summer Food Coordinator at the end of the month, however, there is no reconciliation between these reports and the telephone totals. We discovered differences between these totals that appear to have resulted in an underclaim of meals served. The dollar amount of the underclaim was immaterial. 
We recommend that the Site Supervisors send in the Daily Participation Reports to the Summer Food Coordinator each week, end that the Summer Food Coordinator reconcile these reports to the daily totals that were called in and any discrepancies be resolved timely. 



Ceddo Community Action Agency, Inc. Shreveport, Louisiana Financial Statements 
For the Year Ended January 31, 1996 With Supplemental Information Schedules 

jnaer provisions of state law, this report is a public r~,ument. A copy of the report has been submit. ted to the audi~.ad, or reviewed. entity and other appropriate public offi(~ials. The report is available for public inspection at the Baton Rouge office oP the Legislative Audl- tor and, where appropriate, at the offk,~ of the parish clerk of court, Release Date- HOV ~ 0 1996 



 
Cadde Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements (Continued) January 31, 1996 

7) Loan Payable 
The Agency received a $20,000 loan from the Caddo Parish Commission for use by the Agency for various programs. This is a non-interest bearing loan to be repaid as CCAA has funds available. 8) Accrued Liabilities Accrued liabilities at January 31, 1996 consist of the following: Accrued payroll Accrued workers compensation Payroll taxes payable 
9) Refundable Advances 

$ 126,446 8,650 __ 25,939 $ 161,035 
CCAA records federal funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 10) Contractual Revenue - Grants 

11) Unrestricted, Operating Net Asset Deficits 

The programs are as fallows 
Head Start Program Child Care Food Program Community Services Family Day Care Services Homeless Assistance Summer Food Service Other General Services 

$ ( 39,064 ( 46,070 ( 57 ( 4,563) ( 204) ( 8,203) _{ 26,488) 124,649) 
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RAYI~HURN G COOK, CPA "rR~VIS ~1 MOV.I~ItA~,'r, eva KAREN D. ~YRA, CPA VICK I E I). NOBLE, CPA A EDWAR[) BALL, CPA 
Report on the Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance With Government Auditina Standards 

To the Board of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana We have audited the financial statements of Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, and have issued our report thereon dated July 18, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. "[hose standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
The management of Caddo Community Action Agency, Inc. is responsible for estabTishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure ere to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that t~ansactions are executed in accordance with management's authorization and recorded properly to permit the preparation of the financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the financial statements of Caddo Community Action Agency, Inc., for the year ended January 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements end not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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Single Audit Report on Compliance With the Genera 
To the Board of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana 

cable to Federal Awards Proarams 

We have audited the financial statements 01 Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, end have issued our report thereon dated July 18, 1996. We have applied pr requirements applica Awards, for the yea 
Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug free workplace Administrative requirements 



This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants July 18, 1996 
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Sinale Audit 0pinion on Compliance With Snecific Reeuirements Applicable to Meier Federal Awards Proqrams 
To the Board of Directors Caddo Community Action Agency, Ine Shreveport, Louisiana 
We have audited the financial statements of Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, and have issued our report thereon dated July 18, 1996. 
We have also audited Caddo Community Action Agency, Inc.'s compliance with the requirements governing types of services allowed or unallowad; eligibility; matching, level of effort, or earmarking; reporting; claims for advances and reimbursements; amounts claimed or used for matching and special tests that are applicable to each of its major federal awards programs, which are identified in the accompanying Schedule of Federal Awards, for the year ended January 3f, 1996. The management of Caddo Community Action Agency, Inc., is responsible for Ceddo Community Action Agency, Inc.'s cemp}iance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and Office el Management and Budget (0MB) Circular A-133, Audits of Institutions of Higher Education and Other ~anizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the specific requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about Cadda Community Action Agency, Inc.'s compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 
The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying Schedule of Findings and Questioned Costs and in a separate management letter dated July 18, 1996. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. 



41 Headstart Center Licenses During our audit period, funding was provided by the State of Louisiana Department of Education under the Child and Adult Care Food Program to serve meals to children enrolled in the Headstart Program. It came to our attention that meals were served that were net reimbursed by the State of Louisiana Department of Education due to certain centers not having the correct license that this funding source requires before the meals served at o center are eligible for reimbursement. 
We recommend that a monitoring system be established to ensure that the required license is obtained timely for all centers and renewed before expiration to ensure that ag meals served are eligible for reimbursement from the State of Louisiana Department of Education. (5) Interagenc_y Loans= During our audit period, we noted that funds received from the Weatherization and Home Energy programs were loaned to the Community Services Block Grant Program. We recommend that procedures be implemented to ensure that operating funds ere available far each program without having to borrow funds received from grantors for other specific programs, and we also recommend that all grant funds previously borrowed be repaid immediately and no new borrowings between grant funds be made. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federa~ award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that none of the reportable conditions described above are material weaknesses. 
We also noted other matters involving the internal control structure and its operation that we have reported to the management of Caddo Community Action Agency, Inc. in a separate management letter dated July 18, 1996. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants July 18, 1996 
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any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure te future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal award programs in the following categories: Accounting controls Gash Revenue, receivables and receipts Donated goods, services and space Expenses for goods and services and accounts payable Payroll and related liabilities Property, equipment and capital expenditures Debt and other liabilities Governmental financial assistance programs General requirements Pohtical activity Civil Rights Cash ma~agemor~t Federal financial reports Nlowable costs/cost principles Drug-Free Workplace Act Administrative requirements 
Specific requirements Types of services [lig'~bility Matching level of effort Reporting Cost allocation Special requirements if any Claims for advances and reimbursements 
Amounts claimed or used for matching 
For all of the internal control structure categories listed in the preceding paragraph, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 
During the year ended January 31, 1996, Caddo Community Action Agency, Inc. expended 98% of its tota federal awards under major federal award programs. 



Reports in Accordance With OMB Circular A-133 
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RAYI:BURN G. COOK, CPA TRAVIS H. MOREHART, CPA KAREN D. TYRA. CPA VICKII~ D. NOBLI:, CPA A EDWARD BALL, CPA Com~iliance Report Based on an Audit of Financial Statements Performed in Accordance With Government Auditina Standards 
To the Board of Directors Caddo Community Action Agency, Inc. Shreveport, Louisiana We have audited the financial statements of Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, and have issued our report thereon dated July 18, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Compliance with laws, regulations, contracts, and grants applicable to Caddo Community Action Agency, Inc. is the responsibility of Caddo Community Action Agency, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Caddo Community Action Agency, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
Government of our tests disclosed no instances of noncompliance that are required to be reported under Auditinq Standards. 
The results of our tests disclosed immaterial instances of noncompliance with the above requirements, which we have communicated to the management of CCAA in the accompanying Schedule of Findings and Questioned Costs and a separate management letter dated July 18, 1996. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants July 18, 1996 
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With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Cadde Community Action Agency, Inc. had net complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying Schedule of Findings and Questioned Costs and in a separate management letter dated July 18, 1996. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants July 18, 1996 



We noted certain matters involving the internal control structure and its operation that we consider to he reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. 
The reportable conditions noted are as follows 
1) Bank Reconciliations In the prior year audit, we stated that bank reconciliations were not being done timely. This audit period, the bank reconciliations were done timely, however, the reconciled balance was not reconciled to the general ledger balance. We suggest that as the bank reconciliations are done each month, that the reconciled balance be tied to the general ledger accounts and any necessary adjustments that are needed be recorded at that time. We also recommend that the Finance Director physically approve the bank reconciliations each month, indicating that the balances have been reconciled. 
2) Accounts Payable Accruals During the course of our audit, we discovered several amounts set up as accruals at the closing month of a grant. Many of these amounts could not be identified with a subsequent payment, but the amounts were not removed from the general ledger. Also, some of these amounts were subsequently paid for a different amount than the accruals were set up for, but were not adjusted on the general ledger. All of these accruals were corrected with adjusting entries. We suggest that accruals be followed closely to determine that the proper amounts are set up, and that they are paid for the same amount that they are set up for, or that the appropriate adjustments are made. ~3~dget Monitoring 
During the audit period, there were certain programs that had expenses in excess of revenues which created cumulative deficits in several of these programs. We recommend that proper budgetary monitoring procedures he put in place to ensure that funds are not expended in excess of the revenues received. 4) Headstart Center Licenses 
During our audit period, funding was provided by the State of Louisiana Department of Education under the Child and Adult Care Food Program to serve meals to children enrolled in the Headstart Program. It came to our attention that meals were served that were not reimbursed by the State of Louisiana Department of Education due to certain centers not having the correct license that this funding source requires before the meals served at a center are eligible for reimbursement. 



We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of Caddo Community Action Agency, Inc.'s major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would he necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to he reportable conditions under standards established by the American Institute of Certified PubLic Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Caddo Community Action Agency Inc.'s ability to administer federal award programs in accordance with applicable laws and regulations. The reportable conditions noted are as follows 
Bank Reconciliations In the prior year audit, we stated that bank reconciliations were not being done timely. This audit period, the bank reconciliations were done timely, however, the reconciled balance was not reconciled to the general ledger balance. We suggest that as the bank reconciliations are done each month, that the reconciled balance be tied to the general ledger accounts and any necessary adjustments that are needed be recorded at that time. We also recommend that the Finance Director physically approve the bank reconciliations each month, indicating that the balances have been reconciled. 
2) Accounts Payable Accruals During the course of our audit, we discovered several amounts set up as accruals at the closing month of a grant. Many of these amounts could not be identified with a subsequent payment, but the amounts were not removed from the general ledger. Also, some of these amounts were subsequently paid for a different amount than the accruals were set up for, hut were not adjusted on the general ledger. All of these accruals were corrected with adjusting entr!es. We suggest that accruals be followed closely to determine that the proper amounts are sot up, and that they are paid for the same emount that they are sot up for, or that the appropriate adjustments are made. L3L Bud3et ~ During the audit period, there were certain programs that had expenses in excess of revenues which created cumulative deficits in several of these programs. 
We recommend that proper budgetary monitoring procedures be put in place to ensure that funds are not expended in excess of the revenues received. 
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Revenue 
Caddo Parish Commission Medicaid application fees Miscellaneous Total revenues 
Salaries Fringe benefits Travel Utilities Consultants Equipment rental and repair Program supplies Registration fees Vehicle gas and oil Miscellaneous Total expenses Excess revenue (expenses 

Caddo Community Action Agency, Inc+ Shreveport, Louisiana General Funds Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1995 to January 31, 1996 

Fund balance, beginning February 1, 1995 Fund balance, ending January 31, 1996 

30 

$ 30,000 6,038 17,357 _53,395 
19,543 8,916 8,707 2,446 1,500 4,824 5,240 1,130 816 10,856 

_ 63,978 10,583 27,329 $( 37,012 



Revenue 
Contract revenue 
Salaries Fringe benefits Other expenses 
"[otal expenses 
Excess revenue (expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Commodities Distribution Louisiana Department of Agriculture and Forestry Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1995 to January 31, 1996 

Fund balance, beginning February 1, 1995 Fund balance, ending January 31, 1996 

$ 2,608 
9,074 1,173 1.431 
11.678 
9,070 17.397 
$ 8,327_ 



Direct assistance 7oral expenses 
Excess revenue (expenses Fund balance, beginning January 1, 1995 Returned funds to funding source, February 9, 1995 Fund balance, ending December 31, 1995 

23.098 
23,098 
1,607 521 
872 1.256 



Revenue 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Summer Food Service Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: June 5, 1995 to July 28, 1995 

Reimbursements - Department of Education 
Expenses 
Salaries Fringe benefits Vehicle gas and oil Food purchases Other 
Total expenses Excess revenue (expenses 
Fund balance, beginning June 5, 1995 Fund deficit, ending July 28, 1995 

52,695 

24,082 4,110 2,417 28,018 1.215 
59.842 7,147 
3,622 3,525 



Revenue 
Contract revenue Interest 
Total revenue Expenses 
Salaries Fringe benefits Other expenses 
Total expenses Excess revenue (expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Shreveport Water Assistance Program City of Shreveport Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: January 1, 1995 to December 31, 1995 

Fund balance, beginning January 1, 1995 Fund balance, ending December 31, 1995 

26 

$ 12,238 34 
12.272 
4,057 1,127 1,132 6.316 
5,956 254 



Revenue 
Contract revenue Total revenue 
Salaries Fringe benefits Travel Supplies Other costs Provider payments 
Total expenses Excess revenue (expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: October 1, 1994 to September 30, 1995 

Fund balance, beginning October 1, 1994 Correct prior fund balance for funds returned May 13, 1994 Fund balance, ending September 30, 1995 

25 

$ 531.176 
531.176 
69,722 13,514 1,470 3,095 12,940 435,241 
535.982 4,806) 18,903 
2,258) $ 11.839 



Revenue Contract revenue 
Expenses Administrative costs Assistance payments Total expenses 
Excess revenue (expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Low-income Home Energy A~sistance Program Louisiana Department of Social Services Office of Community Services DOA No: 3705136 Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: October 1, 1994 to September 30, 1995 

Fund balance, beginning October 1, 1994 Fund balance, ending September 30, 1995 

24 

Budget Actual 
$ 554,204 $ 554,204 

38,665 515,539 36,772 515,814 

(Over) Under _ Budget 

1,893 275 554,204 $ 552,586 $ 1,618 1,618 13,476 
$ 15,09_4 



We recommend that a monitoring system be established to ensure that the required license is obtained timely for all centers and renewed before expiration to ensure that all meals served are eligible for reimbursement from the State of Louisiana Department of Education. InteragencyLoans 
During our audit period, we noted that funds received from the Weatherization and Home Energy programs were loaned to the Community Services Block Grant Program. We. recommend that procedures be implemented to ensure that operating funds are available for each program without having to borrow funds received from grantors for other specific programs, and we also recommend that all grant funds previously borrowed be repaid imraediatety ~nd no new b~rrow~%s betweae grant (unds be n~ade. 
A material weakness is a reportable condition in which the design or operation of one or more of the. specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be materiat weaknesses as defined above. However, we believe ',he reportable conditions described above are not material weaknesses. 
We also noted other matters involving the internal control structure and its operation that we have reported to the. management of Caddo Community Action Agency, Inc. in a separate management letter dated July 18, 1996. This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants 



PRIOR YEAR FINDINGS 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Schedule of Findings and Questioned Costs January 31, 1996 

January 31, 1994 There was one finding for the audit year ended January 31, 1994 that has not been resolved. The finding stated that the Family Day Care Home Program had $13,309 remaining for the contract ended September 30, 1993. These funds have not yet been returned. 
January 31, 1995 
The status of the findings listed for the audit year ended January 31, 1995 are described below: Finding #I 
1) The Community Services Block Grant had $3,990 remaining for the contract ended September 30, 1994. On October 26, 1995, $691 was returned, leaving a balance of $3,299 to be returned. 2) The Weatherization On June 21, 1996 Assistance Program had $15,666 remaining for the contract period ended March 31, 1994 these funds were returned. (3) The Family Day Care Home Program had $3,032 remaining for the contract period ended September 30, 1994. These funds have not yet been returned. Finding #2 
There were nine items purchased for the various programs that did not have price or rate quotations. The funding sources for these programs have requested that the Agency implement procedures to ensure that all purchases have price or rate quotations in accordance with federal guidelines. 
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CURRENT YEAR FINDINGS 

(Continued) Caddo Community Action Agency, Inc. Shreveport, Louisiana Schedule of Findings and Questioned Costs (Continued) January 31, 1996 

There was one finding in this audit for the year ended January 31, 1996, as described below: The following final financial reports-closeouts have changed due to audit adjustments that were made during this audit for the year ended January 31, 1996: 
Proqram (1) Community Services Block Grant 
Administration Program Activities Funds to be returned 

Contract/ Grant CFDA # Ending Funding Source 
93.569 12-31-95 Louisiana Dept. of Labor 

Family Dayeare Home Program 10.558 9-30-95 Louisiana Dept. of Education Administration Provider Payments Funds to be returned per adjusted closeout 

Origina Closeou 
$ 272,317 302,01B 574,335 

$ 94,961 436,215 531,176 

Adjusted Cleseout 
$ 271,069 303,266 574.335 

$ 94,961 435,241 530,2O2 $ 974 
Recommendation Revised final reports need to be filed in order to he in agreement with the actual adjusted amounts. Also, sources need to be contacted to resolve any remaining funds to be returned or received. 



PRIOR YEAR FINDINGS 
January 31, 1994 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Management Response to Reportable CondJtions and Findings January 31, 1996 

The agency has written for a payment plan from the State of Louisiana Department of Education 
January 31, 1995 
Finding #1 1) An agreement has been reached to return these funds to Department of Labor Community Services Block Grant. 2) These funds were returned (3) A request for a payment plan has been submitted to the State of Louisiana Department of Education. 
Finding #2 Procedures have been implemented whereby the Procurement Department will be responsible for ensuring that all purchases have price or rate quotations in accordance with federal guidelines. REPORTABLE CONDITIONS (1) Bank Reconciliations Duties of reconciling bank statements have been assigned to the Accounting Supervisor. The Accounting Supervisor will be responsible for making sure the reconciled balance ties to the General Ledger monthly and any necessary adjustments needed will be recorded at that time. The Finance Director will physically approve the bank reconciliations each month. 
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Sinale Audit Reeort on the Internal Centre Structure Used in Administering Federal Awards 

To the Board of Directors Ceddo Community Action Agency, Inc Shreveport, Louisiana We have audited the financial statements of Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, and have issued our report thereon dated July 18, 1996. We have also audited the compliance of Caddo Community Action Agency Inc. with requirements applicable to major federal award programs and have issued our report thereon dated July 18, 1996. 
We conducted our audits in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Hit]her Education and Other Nonorofit Oruanizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether Caddo Community Action Agency, Inc. complied with laws and regulations, noncompliance with which would be material to a major federal award program. 
In planning and performing our audits for the year ended January 31, 1996, we considered the internal control structure of Caddo Community Action Agency, Inc. in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements of Caddo Community Action Agency, Inc. and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies anti procedures relevant to compliance with requirements applicable to federal award programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated July 18, 1996. The management of Caddo Community Action Agency, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in 
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July 18, 1996 The Board of Directors of the Caddo Community Action Agency, Inc. Shreveport, Louisiana 

I" 'I6I.I~'J'J[IOIN'E 018) 222-5415 MF.~ER AMERICAN IN~I'rrUTE C[~RTIFIED PUBLIC ACCOU~rAF~rS SOCEE~F Y OF LOUISIANA CERTIFIED PUBLIC ACCOUN'FAN'yS 
Management Letter 

Attention: [aurance Guidry, Executive Director 

Comment #l: As detailed in footnote (10) of the audit report, CCAA had deficits in certain programs totaling $ (124,649) at January 31, 1996. CCAA has asked the U.S. Department of Health and Human Services to allow a $5,000 a year transfer-deposit of nonfederal funds into the Head Start program to eliminate the $ (39,064) deficit. No final word has been received on the request. The $ (46,070) deficit in the Child Care Food Program reflects a deficit at January 31, 1996, for the grant ending September 30, 1996. CCAA has robudgeted its program in order to eliminate this deficit by September 30, 1996. We recommend that CCAA develop a written plan to eliminate the remaining deficits of $ (39,515L We recommend that CCAA take immediate steps to identify nonfederal - unrestricted resources to eliminate the deficits. 
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To the Beard of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana We have audited the financial statements of Caddo Community Action Agency, Inc., as of and for the year ended January 31, 1996, and have issued our report thereon dated July 18, 1906. In connection with our audit of the financial statements of Cadde Community Action Agency, Inc., and with our consideration of Caddo Community Action Agency, Inc.'s control structure used to administer federal awards programs, as required by Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of ~gher Education and Other ~fit Organizations, we selected certain transactions applicable to certain nonmajor federal awards programs for the year ended January 31, 1996. As required by OMB Circular A-133, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures wore substantially less in scope than an audit, the objective of which is the expression of an opinion on Caddo Community Action Agency, Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Caddo Community Action Agency, Inc. had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in a separate management letter dated July 18, 1996. This report is intended for the information of management, the Board of Directors and the various funding sources of the agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants July 18, 1996 

45 


